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INTRODUCT ION

1. The present report, which proposes adjustments to the 1982-1983 appropriations
and approved income estimates, reflects primarily and, in accordance with
established policy, variations in the rates of exchange and in the impact of
inflation, and decisions of policy-making organs the implementation of which could
not be deferred to the 1984-1985 biennium.

2. Detailed information in respect of rates of exchange and price indices, based
on actual experience at all duty stations during the first 10 to 11 months of the
biennium, have been collected, examined and compared with those which were assumed
for the purpose of the initially approved 1982-1983 estimates.

3. The updating of average inflation rates and exchange rates as reflected in the
annex to the present report is based on the parameters contained in schedules 1 to
5 which are appended hereto and referred to in detail below.

I. EXPENDITURE SECTIONS
A. EFFECTS OF CHANGES IN THE RATES OF EXCHANGE AND OF INFLAT ION

4, At tached to the present report are four schedules which analyse the movement,
both actual and projected, of rates of exchange and of inflation since the start of
the current biennium (schedules 1 and 2) and indicate the effect of these changes
on the post adjustment system applicable to staff in the Professional category and
above and on General Service salary rates (schedules 3 and 4). It should be noted
that on the basis of a detailed examination of price movements, specific
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assumptions have been made concerning some objects of expenditure. Thus, estimates
of travel have been kept at the presently approved levels and a higher than average
inflation rate has been applied to the rental of premises at Mexico City.

5. Furthermore, a recent examination of standard rates of common staff costs,
which are expressed as a percentage of standard salary rates, has revealed that in
respect of a number of major duty stations an upward revision has become
necessary. Details of the common staff cost percentage changes are contained in
schedule 5 appended to the present document. The revised rates have been
incorporated in the recostings and are reflected in the column showing changes due
to inflation in the annex to this report.

6. As regards staff assessment, the combined effect of more favourable rates of
exchange and variations in inflation, added to the full impact of the introduction
of the revised staff assessment scales for General Service and related categories,
resulted in lower requirements. Thus, decreases due only to exchange rate

variations ($14,268,400) and inflation ($10,449,700) account for virtually the
entire decrease reported under this heading.

7. The decreases due to variations in rates of exchange and inflation offset in
part by estimated additional requirements due to decisions of policy-making organs
and other changes, as detailed by section in the annex to the present report,
result in a net decrease of the current level of appropriations for the biennium
1982-1983, exclusive of revised income estimates, in the amount of $69,462,300 or
4.6 per cent of gross appropriations (see para. 15 below).

B. DECISIONS OF POLICY-MAKING ORGANS
8. Additional requirements of $1,848,600 under various expenditure sections, as
contained in the annex and detailed below, relate to the implementation of
decisions of policy-making organs since the initial appropriations 1982-1983 were

approved by the General Assembly at its thirty-sixth session.

Section 1. Overall policy-making, direction and co-ordination ($244,700)

International Conference on the Question of Palestine:

Approval under the terms of resolution 36/241 on unforeseen and
extraordinary expenses for the biennium 1982-1983 was given by the
Advisory Committee on Administrative and Budgetary Questions for initial
expenditures in an amount not exceeding $244,700 for costs arising in
1982 from the appointment of a secretary—general of the Conference and
supporting staff.
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Political and Security Council Affairs; peace-keeping activities

($706,800)

Third United Nations Conference on the Law of the Sea: Pursuant
to paragraph 2 of General Assembly resolution 36/79, the Third
United Nations Conference on the Law of the Sea, at its eleventh
session, in April 1982, decided that its Drafting Committee
would meet from 12 July to 20 August 1982 and the Committee on
Conferences decided that the Drafting Committee would meet in
Geneva. Under the terms of General Assembly resolution 36/141
on unforeseen and extraordinary expenses, and with the
concurrence of the Advisory Committee on Administrative and
Budgetary Questions, the Secretary—-General has entered into
commitments in an amount of $198,300 for the related
requirements of the secretariat of the Law of the Sea arising
out of the decision to convene the Drafting COmmittee .eeveecese

The appointment by the Secretary-General of a special
representative for Namibia, pursuant to Security Council
resolutions 431 (1978) and 435 (1978) .ccceeccccesncascccncsnacs

Section 23, Human Rights ($556,600)

(a)

(b)

(c)

In response to resolutions or decisions of the Economic and
Social Council at its first regular session in 1982, the
Advisory Committee on Administrative and Budgetary Questions
concurred with the Secretary-General's request to enter into
commitments not exceeding $607,100 under General Assembly
resolution 36/241 on unforeseen and extraordinary expenses for
the biennium 1982-1983. 1In the light of actual expenditures
incurred in carrying out some of those mandates, and projecting
the requirements of those not yet completed, it is now expected
that the original estimates can be reduced by $50,500.
Therefore, net additional requirements arise as follows:

Economic and Social Council resolution 1982/32: Preparations
for the Second World Conference to Combat Racism and Racial
Discrimination (temporary assistance, consultants and travel) .

Economic and Social Council resolution 1982/35: Special
rapporteur on the question of summary or arbitrary executions
(temporary assistance and travel) ...ceeesccescssoccscscccoasss

Economic and Social Council decision 1982/120: Seminar at the
headquarters of ESCAP under the Programme for the Decade for
Action to Combat Racism and Racial Discrimination (travel,
general operating expenses and hospitality) eceeeccecsocccccaces

198 3060

508 500

76 400

14 400

56 300
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(d)

(e)

(£)

(9)

(h)

(1)

(3)

Economic and Social Council decision 1982/127: Seminar on
violations of human rights in the occupied Arab territories,
including Palestine (travel of participants) ....cecececessscccas

Economic and Social Council decision 1982/131: Working Group
on the Question of Missing and Disappeared Persons (temporary
assistance, overtime, travel and rental of equipment) .........

Economic and Social Council decision 1982/132: Special
rapporteur on the question of human rights in Chile (temporary
assistance, overtime, travel and general operating expenses) ..

Economic and Social Council decision 1982/133: Person
designated by the Secretary-General to study the human rights
situation in Poland (temporary assistance, travel and general
operating eXpPenSeS) ...eceesceccscrccccscsssssssssssscssssssnse

Economic and Social Council decision 1982/134: Special
Representative on the situation of human rights in El1 Salvador
(temporary assistance, travel and general operating expenses) .

Economic and Social Council decision 1982/135: Special
rapporteur on human rights in Guatemala (temporary assistance,
travel and general operating eXpensSes) ..eseeeceecscscscescsvcsscs

Economic and Social Council decision 1982/137: Special Envoy
on the situation of human rights in Bolivia (travel and general
Operating eXPeNSeS) ..ceeecescetstcesssssccncescsassssssssssssscs

Section 26. lLegal activities ($20,000)

The General Assembly, by
the Special Committee on
next session from 22 February to 19 March 1982.

The Fifth Committee,

79

140

72

29

35

36

15

paragraph 3 of its resolution 36/122, decided that
the Charter of the United Nations should convene its

report (A/36/817) had indicated that, should the venue chosen for the 1982
session of the Special Committee be Geneva, that would give rise to travel and

subsistence costs in respect of the substantive Secretariat staff, and such

100

800

800

200

300

700

600

in its

costs as might be incurred in that respect should be reflected in the first

performance report,

In this connection, an additional amount of $20,000 is

required for travel and subsistence costs of the substantive Secretariat staff
for servicing the meeting which took place in Geneva at the aforementioned
dates.

Section 27. Public information ($36,000)

Under the terms of General Assembly resolution 36/241 on unforeseen and
extraordinary expenses for the biennium 1982-1983 and with the prior
concurrence of the Advisory Committee on Administrative and Budgetary

Questions, the Secretary-General has entered into commitments in an amount of

/...
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$36,000 for the preparation of a pamphlet requested by the Commission on Human
Rights in its resolution 1982/41 and endorsed by the Economic and Social Council in
its decision 1982/138.

Section 31. sStaff assessment ($284,500)

Additional requirements under this heading arise in connection with staffing
requirements enumerated above and are offset by an equal amount under income
section 1.

C. OTHER CHANGES

9. Net additional requirements of $1,801,900 under various expenditure sections,
as contained in the annex to the present report, arise as unavoidable and, in some

instances, non-recurrent as described in detail below:

Section 1. Overall policy-making, direction and co-ordination
(increase $458,700)

(a) World Food Council: The correction from Rome to New York
standard rates of the costing of three posts (one D-1, one P-3
and one General Service) in the New York liaison office results
in additional requirements in respect of salaries and common
Staff COStS OFf ceevveccsconceccsosccsnnocsascoscssnscssssasscnas 51 000

(b) Retirement allowance of the former Secretary-Generals
A pension of $69,700 is payable to the former Secretary-General
from January 1982, resulting in additional requirements for the
current biennium Of .cecccccenccncsnccssssscsscsccsssnscccssnsse 139 400

(c) The Secretary-General:

(i) To meet the cost of refurbishment of the residence of the
Secretary-General along with other non-recurrent
transition costs, relating to both the former and the
present Secretary-General, additional requirements under
rental and maintenance of premises are estimated at ...... 135 000

(1i) The travel programme imposed on the new Secretary-General
has resulted in actual travel costs being heavier than

anticipated in 1982. The necessary additional
requirements are estimated At .csevececccccccccncccnscsans 45 000

(iii) Owing to the heavy schedule of visits to headquarters by
heads of State and high-level dignitaries, including
visits related to the second special session of the
General Assembly on disarmament and other special and
resumed sessions, expenditures for official hospitality
are expected to exceed the 1982-1983 appropriation by .... 32 000

/oo
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(iv)

Official vehicle: It was decided to purchase a more
commodious automobile which would accommodate the
Secretary-General as well as accompanying senior officials
and/or aides. It was further decided that the utilization
of such a car could be extended over a four year period
rather than the previous practice of a two year
replacement cycle. Resources would, therefore, be
requested in alternating biennia. Additional requirements
in the 1982-1983 biennium for the initial four-year cycle

amunt tO ® 20000000000 000000P0 0000000000000 00s0COOOORBROOERETSRS

(d) The Executive Office of the Secretary-General: The heavy
schedule of visits to Headquarters by Heads of State and high-
level dignitaries referred to earlier, together with the need
to meet the costs of transition, has resulted in additional
requirements for the Executive Office of the Secretary-General
and the Protocol and Liaison Service in respect of printing,
supplies and materials. The amount is estimated at ..cceccces

Section 2. Political and Security Council Affairs: peace-keeping

activities (increase $202,000)

{a) Special missions approved by the Secretary-General under the
provisions of General Assembly resolution 36/241 on unforeseen
and extraordinary expenses for the biennium 1982-1983 relating
to the maintenance of peace and security give rise to
additional requirements for travel and related costs as

follows:
$
Mission to Seychelles 58 000
Mission to Iran and Iraq 69 000

(b) United Nations Relief and Works Agency for Palestine Refugees
in the Near East (UNRWA): the financing of internationally
recruited temporary assistance staff of UNRWA in connection
with emergency relief operations mounted by the Agency as a
result of the recent events in Lebanon would results in
additional requirements Of ccscecessessscccesssssssnsnsasssssese

Section 6. Department of International Economic and Social Affairs

(decrease $11,500)

16 300

40 000

127 000

75 000

The amount of $11,500 is being returned to offset an over—appropriation which
occurred in the closing stages of the thirty-sixth session of the General
That amount, which had been earmarked for consultancy under the
development issues and policies programme, was to be deducted by virtue of the
decision taken by the Fifth Committee at its 82nd meeting on 17 December 1981
approving the recommendation contained in paragraph 482 of the report of the

Assembly.
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Committee for Programme and Co-ordination 1/ and the financial implications
thereof.

Section 11. Economic and Social Commission for Asia and the Pacific
(increase $21,000)

This increase pertains only to the regional commissions liaison office (which
for convenience is shown under section 11, but is not administratively a part
of the ESCAP secretariat) and is to correct an underbudgeting resulting from
the removal of the liaison office from section 6, Department of International
Economic and Social Affairs, at the end of 198l. It consists ofs

(i) Staff travel in order to enable staff from the liaison
unit to attend all sessions of the regional commissions
as well as the sessions of the Economic and Social
Council in Geneva (servicing at the same time the
periodic meetings of the Executive Secretaries held inter
alia at the time of the CounCil SESSIONS ceesecessccsccsne 10 000

(ii) General temporary assistance to provide for the
replacement of staff on maternity leave or extended sick

leave ® 08 00005000 000000008085000800006806000000000s0000O0CCRIGSEDS 3 000

(iii) Communications to provide for long-distance telephone
calls between the liaison office and the regional
COMMiSSion SeCretariatS cecesccecsscccssccssnsssscsscssncns 8 000

Section 14. Economic Commission for Western Asia (increase $493,800)

(a) The net increase of $493,800 represents the combined effect of
the following factors:

(i) Additional requirements for leasing a residential
building from the Iraqi Government to provide temporary
accommodation in Baghdad for 80 to 100 internationally
recruited General Service staff (on the assumption that
the permanent residential buildings to be made available
by the host Government would be ready for occupancy in
July 1983), as initially approved by the Advisory
Committee on Administrative and Budgetary Questions under
the terms of General Assembly resolution 36/241 on
unforeseen and extraordinary expenses for the biennium
1982-1983 ticuceccnceccsccccsassssnsancsasansssa INCrease ' 237 000

1/ Official Records of the General Assembly, Thirty-sixth Session,
Supplement No. 38 (A/36/38).

/...
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(ii) Additional non-recurrent common staff costs, namely,
travel on transfer, installation grant and removal of
household effects arising from the relocation of ECWA
staff to Baghdads it will be recalled that in paragraph
14.13 of the second performance report on the programme
budget for the biennium 1980-1981 (A/C.5/36/75/Add.1l4),
it had been stated that the question of the relocation
operation would be dealt with in the context of the first
performance report for the biennium 1982-1983, the
reasons being that as a consequence to the delay in
initiating the operation the bulk of the budgetary
provision had been surrendered and that the initial
appropriations for 1982-1983 did not contain any
provision for these COStS teecevecsscsescasseses INCrease 1 458 000

(iii) Savings resulting from a higher than anticipated vacancy
rate estimated at an average of 20 per cent over the
.biennium for Professional posts as opposed to the initial
turnover factor of 10 per Cent ..ceecesesessesss Decrease (1 201 200)

It should be noted that the additional costs to be incurred by ECWA in 1983 as
a result of its installation in its permanent headquarters in Baghdad in that

year are the subject of an addendum to the present report (see also para. 17
below) .

Section 17. United Nations Industrial Development Organization
(increase $327,900)

The additional requirements relate to jointly-financed activities. It will be
recalled that in paragraph 17.75 and 17.86 of the proposed programme budget
for the biennium 1982-1983 2/ it was noted that since the jointly-financed
activities were established in late 1979, it would only be possible to
determine the appropriate level of resources for these activities on the basis
of experience over the full 1980-1981 biennium. Information on the experience
of 1980-1981, which is now available, shows that the initial appropriations
should have been increased by $521,100 after taking into account adjustments
for currency fluctuations and inflation. However, since it is possible to
absorb $193,200 from savings in other objects of expenditure, the additional
requirements being requested for these objects have been reduced to $327,900.

On the subject of job reclassification and career development of language
staff, the Secretary~General reported to the General Assembly at its
thirty-sixth session his intention to review the situation in Vienna and other
duty stations in the course of the current biennium (A/C.5/36/4). A report on
this matter, which involves an adjustment to approved staffing tables but no

2/ Official Records of the General Assembly, Thirty-sixth Session,
Supplement No. 6 (A/36/6 and Corr.l).
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additional appropriation, is contained in an addendum to the present document
(see also para. 17 below).

Section 25, International Court of Justice (increase $419,500)

(a)

(b)

Pursuant to the provisions of paragraphs 1 (b) (i), (iii) and
(iv) of General Assembly resolution 36/241 on unforeseen and
extraordinary expenses for the biennium 1982-1983, .and in
accordance with the Statute of the International Court of
Justice, additional requirements arise in respect of 1982 for
travel and subsistence in connection with the designation of ad
hoc judges (555,000), the payment of salary for the

maintenance in office of judges for the cases concerning
Delimitation of the Maritime Boundary in the Gulf of Maine Area
and the Continental Shelf (Tunisia/Libyan Arab Jamahiriya)
$80,000), the payment of a pension of a retired judge and the
travel and removal expenses of a new Member of the Court
($60,000) for a total Of ..veecececcenconoosssssssssssncssnnnes

In addition, provisions are required for 1983 for the
maintenance in office of a judge ($82,500) and the travel and
subsistence expenses of ad hoc judges for the cases concerning
Delimitation of Maritime Boundary in the Gulf of Maine Area
($43,000) , as well as the travel and subsistence expenses of
two ad hoc judges for the case concerning the Continental Shelf
(Libyan Arab Jamahiriya) ($§99,000), for a total Of .c.vececccass

Section 28. Administration and management (increase $106.400)

(@)

(b)

Additional requirements arise under section 28 D, Office of
General Services, Headquarters, as certified by the Secretary-
General under the provisions of paragraph 1 (c¢) of General
Assembly resolution 36/241 on unforeseen and extraordinary
expenses in connection with interorganizational security
measures pursuant to section IV of General Assembly resolution

36/235 L iiiieencctncotcetetttcncerrssasensessectsasatasssnnenns

Office of General Services: additional requirements arise in
respect of overtime in the Communications Services due to the
unexpected number of special conferences held at Headquarters
as well as the series of nearly continuous sessions of the
Security Council; the increased overtime amounted to 5,490
hours over the same period (January through July) of 1981 .....

Section 31, Staff assessment (decrease $215,900)

195 000

224 500

46 000

60 400

The net savings under this heading arise in connection with staff cost related
changes reported under various expenditure sections above, most notably those
under section 14, Economic Commission for Western Asia an equal amount appears
under income section 1,

/oo
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II. INCOME SECTIONS

Income section 1. Income from staff assessment (decrease $25,199,500)

10. The net decrease corresponds to (a) substantial decreases offset in part by
some increases reported in respect of expenditure section 31. Staff assessment, in
paragraphs 9, 11 and 12 above ($24,649,500), as well as (b) lower than initially
budgeted for staff assessment related to expenditure charged to revenue under
income section 3 ($550,000) .

Income section 2. General income (decrease $2,122,100)

11. This decrease relates mainly to adjustments resulting from the impact of
currency fluctuations on estimates for rental of premises in Geneva and services to
other agencies in Geneva and Vienna, the agencies share of costs of the
secretariats of the Joint Inspection Unit and the International Civil Service
Commission and to the contributions by non-member States towards the expenses of
the United Nations in which they participate.

Income section 3. Revenue~producing activities (decrease $3,543,000)

12. The reduction in estimates for revenue-producing activities ($3,543,000)
derives primarily from a decline in the sale of postage stamps. Current approved
estimates of gross revenue for the United Nations Postal Administration are
$34,010,800. Net revenue estimates are $15,162,300. It is now estimated that by

the end of 1983 there will be a decline in gross revenue of $5 million and in net
revenue of $3.5 million.

13. The largest factor in the decline is the rise in the value of the dollar. As
European collectors are required to pay more for United States dollar denomination
stamps, sales volume tends to decline and it is estimated that this factor accounts
for about half of the shortfall. In addition, there has been a decline in
speculative buying as high interest rates make other forms of investment more
attractive.

14. Corrective action is being taken to reduce associated expenditures to the
extent possible but this cannot be in direct proportion. Established posts and
common staff costs account for approximately $8 million out of total expenditure of
approximately $16 million.

/too
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III. SUMMARY

15, The total of expenditure sections (gross) as contained in the annex to this

report is recapitulated below:

Expenditures

(Thousands of US dollars)

Estimated increase {(decrease)

Rates | |Decisionsl |
Initial of | lof policyl Other | Revised
appropriation xchange |Inflation | making | changesli Total estimates
| | organs | |
1506 241.8 1 289.5)] (1 823.3)] 1 848.6 |1 801.9 | (69 462.3) 1l 436 779.5

(4.6%)

|

I

|

le

i

| i | | |
(7

| I

| (4.7%) | (0.1%) I 0.1% | 0.1%

| i

I
| i |

16. Taking into account trends of expenditures and income at the time of
preparation of this report and projections to the end of the biennium, both in
terms of standard rates, where applicable, as well as other parameters a net
decrease of $38,597,700 or 3,2 per cent of the amounts voted by the General
Assembly at its thirty-sixth session in respect of the current biennium is
reported. This decrease is the result of estimated savings under expenditure
estimates partly offset by lower than initially reported income estimates, as
follows:

Initial Revised

appropriations estimates (Decrease) Percentage

(Thousands of United States dollars)

Expenditure 1 506 241.8 1 436 779.5 (69 462.3) (4.6)
Income 284 553.0 253 688.4 . (30 864.6) (10.8)
Net requirements 1 22] 688.8 1 183 091.1 (38 597.7) (3.2)

17. Lastly, it should be noted that two addenda to the present report are
being issued in respect of (a) section 14. Economic Commission for Western
Asia: Additional requirements arising from the Commission's relocation to its
permanent headquarters in Baghdad, and (b) section 17. United Nations
Industrial Development Organization: Job classification and career
development of language staff.
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Schedule 4
GENERAL SERVICE SALARIES
Increases in local currency terms
(Percentages)
Duty station Initial approp. Present perf., report Actual increase
(Previous year = 100) (Previous scale = 100)
New York 1981 10.2 9.3 March 5.2
1982 6.8 5.6 Oct. 5.0
1983 8.0 6.9 Oct. 4.0
Geneva a/ 1981 - - - -
1982 4.0 - - -
1983 4.0 2.0
Vienna 1981 6.0 9.5 Jan. 7.0
July 4.7
1982 6.2 6.9 Feb. 4.1
Nov,. 4.5
1983 7.0 6.1
The Hague 1981 6.6 3.0 July 2.6
1982 7.4 7.1 Jan. 3.7
Sept. 6.0
1983 7.0 8.8
Bangkok 1981 8.1 13.5 June 8.5
1982 11.9 5.7 . June 4.0
1983 10.0 5.8
Santiago b/ 1981 30.0 30.0
1982 40.0 (7.3)
1983 30.0 (17.0)
Mexico b/ 1981 14.4 14.4
1982 14.6 (21.2)
1983 9.8 13.4
Addis Ababa 1981 10.0 7.0 Jan. 7.1
1982 5.0 6.0 Jan. 6.0
1983 7.0 6.0 Jan. 6.0
Nairobi 1981 10.0 8.4 Oct. 8.4
1982 10.0 19.0 Jan. 8.5
Sept. 10.0
1983 10.0 11.7
Rome 1981 16.0 18.7 </
1982 18.0 16.6 c/
1983 18.0 13.3
a/ Pertains to pre-1979 staff which represents 30 per cent, 18 per cent, 20 per cent

and 9 per cent of the General Service population of the United Nations Office at Geneva, ECE,
UNCTAD and UNHCR respectively.

b Combined effect of inflation and rates of exchange.
(74 1981 increases of 3 per cent effective March, June, September and December; 1982

increases of 3.2 per cent, 4.4 per cent and 3.0 per cent effective March, June and September
respectively.
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Schedule 5
COMMON STAFF COST PERCENTAGE CHANGES
From To

New York 32 34
Geneva 26 29
Vienna 31 32,5
Santiago 38 32
Addis Ababa 50 47
United Nations Truce Supervision
Organigation in Palestine (UNTSO) 59 75
United Nations Military Observer
Group in India and pakistan
(UNMOG IP) 62 95
Field Operations (FS) 70 120
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