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Members of the UN-staff;
glowly but steedily we ere petting to know esch other, glowly but steadily,

I hope, shell we be able to develop & polld fesling of mutual respect end confi-
dence.
I hope? No, I feel sure sbout 1t, You hove hed ny confidence from the

very beginning., And the first thing I have to dc here todey 1s to thank you

for the wey in which you, on your side, have recelved me,
Tou have mede me feel that I hed the benefit of your doubt, hed 1t in a

very friendly end posltive sense of the word, sumehow already expressing e
budding confidence, q
Thenk you, You do not know how helpful thils hes been,
But I am not blind to the difficulties, Nor, certainly, are you.
Let me gtort wibth one of the mosgt obvivus threats to & happy colleboration,
\

In my position 1t is easy for me tu telk about dedicetion to the task end ]

singlemindedness in the pursult of our common purrose; to say it -- snd to mesan .

whet I soy with all of my being. It is emsy because my responsibility ssems to |
me g0 grent and go irmediste, thet 2ll other interests ond ell private concerng
are reduced to insignificencs.

But the ferther somebody considers himgelf from essentlel responglibility
and the loss tongible he feels the immediate importance of what he does, the
more difficult it may be for him to find inspiretion end support in the lideals

for which we are ell working., Dontt belisve thet I am seying this without some
very personol exneriance of my own in the pest.

This perspective, however, 1s fnlge. The reaction is easily bred in a
big administretion, but -- none-the-less -- 1t 1s false._

In an orgenization like the United Nations, which has e staff of thousﬂnds
and widespreed and highly differentisted activities, it 1s easy to lose the

feeling of unity, of partnership in a common Venture end of the significence .

of the personel contribution, But dontt let 1t happen. \7)J§
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T told you thet ¥ wag happy<thaﬁ;wé were getﬁing to!know éach other, One
day we ghall get to lmow better how in detail.also—~and in both directiong ~-
oty different pieces of work fit together n mutual interdependence, as yarts
of the contribution of b united teemi And the wey to gein this knowledge will
be continued and repested contacts in your offlces of the kind which have been
initiated, On this very first round I heve, to my regret, had too little time
at my disposal to meke thé contects more then rother modest courtesy cells.

The second question which I wish to raise todey is, on the surface, of »
more difficult nature,

Tt 1g, as you know, my duty to see to it thet our admlnistrative orgenlze-

" tion functions with the highest efflciency possible end with as great economy
‘as ciroumstences permit, Thig duty of mine way sometimes bring differences of
‘view on the administrative needs, the methods of work, or the qualificatliong of

Individuel steff wewbers

The very best I can-hope for 1ig thet I shall be sble to eonvince you that
whatever action I mey teke will be taken always ¥ith the interest of the United
Netlons end its staff solely in view, on the basls of es full and objective
informetion as I can get, In accordance ﬁith'the best of my Judgment and in
complete independence of influences from outside ~~ or from inside -~ the Orgsn-
ization,

T shall need also your trust in thig respect, for an element of discretionary

judgment must necesserily be accorded to enyone in my position.,

I hope thet you will trust me,

One thing I have to stress. You have lately been troubled and worried by
some  speclal personnel problems. In substance the cages T am referring to should,
of courge, be Judged on the pame bagls end In the sewe spirit ag éll other cases
where action hasg to be taken for recruiting or terminating staff members in
order to meke the Secretarial that perfect instrument we all wish it to be. The
controversial problenms of & legal nature, raised In some of these ceses, are at
present sub Judice and, therefore, 1t would not be appropriate for me to discuss
them here and now, except to make this clears '

The principles, on which the independence of our~Secretariat is founded,
will be staunchly defended end firnly applied, a

On my arrival I spoke uf the challenging ‘tagk -~ which all of us shere --
of developing the Becretarist into the most efficient possible 1nstrument. Thers

is 2lwaye room for improvemgnt; for greater economy and afficiency, in.every a0

minigtration, This‘challenge,'in the cape of the United Naribné, is 2ll the more
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compelling baceuse tho couge wo perve ls oo sidhificent for the whole world,

I have too lcniy o Trescury experience to Lelisve in the wipdom of a policy
of vevolutionary cheniis in mdmindsbreticn,

The words "ecconomy end efficlency cipmify whet must plwoys bte in our mindg
end what should be ona of cur oein oixe in the ndminigtretive field, But no
resh steps should be trkon., And °ny reforms should te made only =fter a most
thorough study snd priocr dlscusclon with ell of those concerned, It 1g necegsary
to pove glowly in order %0 ysive the repults rchieved o golld baels.

I do not envigeie eny chenser of glimificonce thip yesr, Nor, on the other
hend, do I intend to Insiltute & "Iroesze,® But, naturslly, I went to keep doors
open during thip time of reviow end stuly. For thie rengon I conglder thet,
until further notlce, wreeneles phowld Yo filded only whevre there 1s en ifmmediete
and obvious need to duv go, I 2lgo Terl thet where & gteff member normelly would
retire under precent rules, Vtecnuse of his are, 1% should be conaidersd whether
his term of office could nmnt be prolonped in those egpecinl ceses whsere he cen
continue to render egpentirl pervices In a2 post thet conpot bs left vecant,

But I must not pgresk eny longrer, This doy ds thet of wy predecegsor. Boefore
cencluding, I wich to rry this to you, Mr, Lie,

It would not be fitting for your succespor 10 tell you about the merits
of your work, You, tha erertor of thie vret pdpinigtretion, have gald that the
Job of the Secretery-Generel is the most imrossidle Job in the world. I so,
you have done the imposgible, And you keve meds 1t poesible for your successod
to cerry on your work into the future, ingpived by your ontimiem =nd your high
idenls,

Ag the now Qecretory-Genarrl I fesl mypell entitled to evenk on behelf of
the. entire Secreteriet sscembled hers in egsurine you of our edmiration for your
great services to the United Netlons, Cur begt wighes will be with you in the
frultful end hoppy yeore thet ile sheed for you epd your femily.

Adled Stevengon kas go4d thet the only legtingy rewerd for o public servent
16 the confidsnca snd recpect of diginteregted men ond wopen, I om gure that you
feel thot this veword ig yourc,

Mey I elego, in %ime, doserve it,





