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Members of the UN~6tn.ff:

SllJ'wly but steedily we are €:~ettine to know .eech other. slowly but stea.dily,

I hope, shr,ll we be ab Le to dove.Lop El solid feeling of mutue.l res:pect end conrd- .

dence.

I hope 1 No, I feel sure ebout it. You have hcd !£l confidence from the

very beginning. And the first thing I have to de here boday is to thank you

for the w'y in which you, on your side, have r~ceived me.

You have made me feel that I had the benefit of your doubt , he,d it in a

very friendly end podtive sense of the word, somehow Alres,dy expressing 6.

bUdding confidence.

Phenk you, You do not know huw helpful this bB,S been.

But I em not blind to the difficulties. Nor, certainly, are you.

Let me start with one of the most obvious threats to 8, hB,ppy collabora.tion.

In my :position it is eesy for me tu t81k about ded Ice't ion to the ta,sk and )
,

sinelelnindedness in the pursuit of our conmon :purpose; to 68.y it -- end to mean,

wha.t I 6[:lY with n1l of my beine. It is €le,5Y because my responsibility seems to !

me so gre'J,t and so iInmedie,te, t he.t [\11 other interests end t:1.11 :priva.te concerns

are reduced to insi6Ilific~mce.

But tl1G farther somebody considers h1lllself from essentie.1 responsibility

and the loss tane-ible he feels the immediate importance of what he does J the

more difficult it may be for him to find inspiretionend support in the ideals

for which \-18 e.re all working. Don I t believe that I em saying this without sone

very personal experience of my O'WI1 in the pest.. ..' .
This pers pec t Lve , hovever-, is false. The reac taon is easily bred in El,

big administre,tion J but :-~ none-rche -Leas -- it is fB1Be~.

In on orcanization, like the United Nations, ,,,hieh h~,s El. sta,ff of bhousends

and W1despreM and highly d.If'f'er-ent Iatied activities, it is ea.sy to lose the

feelinc of unity, of "]Jt',rtnershi:p i9- El. common venture and of the significanoe

of the persone,l contribution. But it happen.
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I told you tha.t !was hapPY' tha,t! we. were getting to! know each othe!'. One

da,y we sha.ll get to know better how in cl~t~~l alBo,.::-~nd .:~ both directions .. ­

our different pieoes of work fit tog~ther.1nmut~i'1nterdependence,as pa!'ts

of the cont:riib1l.t1on of a, united teem, And the way to ge.in this knowledge will

be continued and repes,ted corrbacba in your offices of the kind Which have been

initia.ted. On this very first rotm9- I he,vs, to my regret, had too little time

a,t my dis:posa.l to make the ccnbecbs more then rather modest courtesy ce.Ll,s ,

The second question which I wish to raise today ia, on the surface, of a

more difficult nature,

It is, as you know, my duty to see to it that our a.dminietra.tive organiza.-

. tion funotions with the highest efficienoy possible end with as grea.t economy

a.s ciroumstances pemit. This duty of mine mEl,y sometimes bring differences of

v1ewon the 8.d.nJinist!'6.tive needs, the methods of work, or the que.l1f1cat1ons of

individufl,l ete.ff members.

The very best I can hope for 1s that I she.ll be able to eonvtnce you ths.t

whatever action I m8,y ta.ke will be ta,ken ei.lways with the interest of the United

Nations and its staff solely in view, on the basis of as full and objective

information as loan get, in acoordanee with the best of my jUdgment and in

complete independence of influences frOID outside ~~ or from inside ~- the Organ­

ization.

I shB.ll need also your trust in this ree!pect, for an element of 'discretionary

jUdgment roust necesssrily be aocorded to anyone in my position.

I hope that you~ trust me.

One thing I have to stress 0 You have lately been troubled and worried by

some s peod.aL personnel problems. In substance the cases I em referring to should,

of course, be jUdged on the fjE\.UJe basis end in the same S);li!'it as 8.11 other cases

where action has to be telcen for recruttine; or teminatings'taff membez-s in

order to make the Secretaria.t that perfect instrument we all wish it to be. The

controversie,l probleUls of El. legal nabure , re,ieed in some of these oeses, are at

pre sent sub judice ElIJ,d, therefore, ;I. t would not be 8.:pprop!'1ate for me to diacus s

them here end nO,\-T, except to make this clear:

The principles, on whioh the mdependenoe of our Seol"ete:r1a.t is founded,

will be staunchly defended and firmly' applied.

On my !:l.rd va'l I spoke of the challenging ta,sk _.. which s.li of us she.re

of developing the Secretaria.t into bhe most efficient possible instrument. There

is a,lways room for im:provem~nt, for grea.ter economy and effioie~cy, in every ad­

ministra.tion. This challenge, .in the Ca.se of' the United Ne.t1ons, is 8.11 the more

(more)
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compelling be1CeUS6 tho caUe!' "'le cerve 15 go Bi~lticent for the whole wor-lcl.

I have too lent; n. T:re''''fUl''y>:lxperhmofl to L'e11l::fY8 in the \liedoD! of n, policy

of revolutionary chrnDtt, in ~\h:lnif;trr:'t1cn.

I , The words "economr nr.d eff'icier.c)" ciijnlfy \(t~,t roUf;t fllW1'Ys be in out' minds

end what should be one ui' cur ::'fdn ~iIts in the ndmin1stt'!"tlvo field. But no

re,eh stalls should DC' t~,k~'n. An:l ~:n;{ refoI"tts should beree.de only f}fter a most

thorough study fnd prior (U~c,usdor. ",1th (1.11 of those concerned. It is necessary

to move slowly in order to j."ive the I'eoults llchievedn, solid basls.

I do not envia,t'le€l en~r oh~ni't)F of ei;>'nif1e~~nce thie IN'l''. ?Tor, on the other

hend, do ): intond to institute 8, "fr'3eze.! nut} n"lturel1y, I ""ant to keep doo:t:'s

open durinB this tirna of ):"(,v1e"" f'nd f;tl.tly. For this rery,£10n r consider that,

until fu.rther notice, 'Vf'Cl:'llC 1e 5 fllmul,:!. 't~ fill'tlc! tmlj' vhere there is an :1:lJlmedie,te

and obvious need to do £3'). ! ~lrio fe",l th~,t "'hfJre a {1tF.,ff member nortllol1y vould

retire under rref'ent !'\Il~f'1 bscsuse of biB 6Ce I it should be coneideredwhetner

his tern of office couLd nlJt be p:N.)lonced in those spcc1vl cases vhers he can

continue to :render e!f'oonU.... l l1er'\1ico~ in e, r01l1t thet ceanotbe left vscent ,

But I n:ust not f!p0nk r-n,)' lrm",.<rl.'. This di)y 111 thr~t of my predecesaor , Before

ccnc lud tng, I with t.o r.":Y this to ~i'Ou, ~~. l,fE,.

It would not be fittiut1 ftr ;t'o\tr tuccesr;m- tu tell you about the merits

of your work. You, tlm ere... t(~r of thle 'tf'.f,:t ed.!llinietration, have said that the

job of the Secretel1r-Gene:rol is th(~ 1tO~t 1.~r(J5~1ble Job in the 'tfol"1d. If so,

you have done tho imJ;;osB1ble. Ar.(l you r",'lve wed!.: it r.oesible for yo\U' succe asor'

to carry on your work into t.he future, insph'ed by YOlLr optiJrii?m end YI)U1:' h1rh

ideals.

As the now 8eCrt~tDry-Gem,r:"1 I I'ee L 1l:1Ys~)lf en'Utle.::l to e;X:!ftk on benr.lf et

the. entire Secrote1.rint fl!:£E'lIIl'bledhoI't'l in :,sslu'it'4'? s'cm of our admiration fOl' ;ronr

great services to tho Unitod N~t1onc. Cur b~Et wislief1 vUl be with you in the

f'n\ltful I'!nd lw:ppy ynnrr; thet He e,her'd for YOt~ r>.rd your f~'Jlllly.

AdlB1 stov(mt.,on r.~\:; s!)1d the,t -t~ho onl;1' Inctln(" r~~~,~::rd for D" public sel'Yt'.nt

is the conf'Iduncn enrl res pec t o:f 1:11si!lte>rest.t),\ men fln,J vorren , ): DJ!l sure tM,t you

feel th"t this 1'o\{or<.1 lE; ymrre.

Hay I nlsO J 1ntimc, ,1C\L~cl''''e it.




