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(in thousands)

2020 2021 2022
Persons of concern Actual Current Projection
Refugees® 20,650 21,014 21,793
Asylum-seekers (pending cases) 4,139 4,758 4,790
Returnees (arrivals during year) 251 1,343 740
Persons under UNHCR's statelessness
mandate® 2,972 3,647 4,639
Internally displaced persons (IDPs) 48,557 50,053 52,164
Returned IDPs (during year) 3,184 4,237 3,977
Others of concern® 8,310 6,467 9,615
Venezuelans displaced abroad 3,856 4,337 4,859
Total 91,920 95,855 102,575

@ Includes persons in refugee-like situations

@ In 2020, the figure excludes 1.2 million people who are also forcibly displaced (e.g. the Rohingya) to avoid
double-counting.
® From 2021, the figure for others of concern does not include host communities.
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(in thousands of US dollars)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Budget, funds available and expenditure
Final budget 3,821,708 4,255,607 5,335,374 6,569,754 7,232,409 7,509,703 7,962,857 8,220,453 8,635,927 9,131,348
Funds available 2,413,144 2,593,847 3,234,135 3,603,099 3,706,762 4,410,812 4,510,043 4,710,322 4,826,213 5,403,551
Expenditure 2,181,099 2,357,710 2,971,825 3,355,409 3,294,815 3,967,096 4,083,352 4,226,254 4,415291 4,837,666
Analysis in percentage terms
Funds available as % of budget 63% 61% 61% 55% 51% 59% 51% 571% 56% 59%
Funding gap 3% 3 3% 45% 4% 4% 4% 4% 4% 41%
Expenditure as % of budget 57% 55% 56% 51% 46% 53% 51% 51% 51% 53%
Expenditure as % of funds available 90% 91% 2% 93% 89% 90% 91% 90% 91% 90%
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2020 FFE .. ATAREMIH—RZEST

(in thousands of US dollars)

Expenditure

Funds Expenditure as % of

Final Funds available as as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 6,710,692 4,354,662 65% 3,874,913 58% 89%

Global stateless programme 78,331 41,336 53% 41,307 53% 100%

Global reintegration projects 608,162 213,679 35% 211,749 35% 99%

Global IDP projects 1,324,207 747,525 56% 700,714 53% 94%

Subtotal programmed activities 8,721,393 5,357,202 61% 4,828,683 55% 90%

Operational reserve 395,409 10,000 3% - 0% 0%
"New or additional activities —

mandate-related" reserve 2,547 20,000 785% - 0% 0%

Junior Professional Officers 12,000 16,349 136% 8,983 75% 55%

Total 9,131,348 5,403,551 59% 4,837,666 53% 90%
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(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 425,620 293,125 69% 285,769 67% 97%
Global stateless programme 11,610 6,039 52% 6,035 52% 100%
Global reintegration projects 41,048 22,891 56% 22,891 56% 100%
Global IDP projects 186,729 130,300 70% 127,755 68% 98%
Total West and Central Africa 665,007 452,354 68% 442,450 67% 98%
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(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 1,621,244 799,077 49% 747,601 46% 94%

Global stateless programme 5,275 1,999 38% 1,999 38% 100%

Global reintegration projects 143,554 32,455 23% 31,157 22% 96%

Global IDP projects 131,765 88,079 67% 82,547 63% 94%
Total East and Horn of Africa

& Great Lakes 1,901,838 921,610 48% 863,304 45% 94%
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2020 FFRAEPIEMXIETE . ATREEMITE—RIHEN S

(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 247,011 135,401 55% 134,122 54% 99%
Global stateless programme 9,410 3,898 41% 3,897 41% 100%
Global reintegration projects 6,233 3,379 54% 3,379 54% 100%
Global IDP projects * 62,057 64,386 104% 58,094 94% 90%
Total Southern Africa 324,712 207,063 64% 199,493 61% 96%

* Note: Funds as per cent of budget in respect to global IDP projects reflects the extent of tightly earmarked funds.
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2020 FEHFEFILEXRFETE ., TRHEEMTE—IZX NS

(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget  available 9% of budget Expenditure budget available

Global refugee programme 1,680,562 924,126 55% 893,311 53% 97%

Global stateless programme 2,320 1,592 69% 1,592 69% 100%

Global reintegration projects 317,833 102,846 32% 102,610 32% 100%

Global IDP projects 812,650 383,608 47% 355,374 44% 93%
Total Middle East and North

Africa 2,813,365 1,412,172 50% 1,352,888 48% 96%

25. EFZEMIALAE, 2020 FEHATIRE A 28.134 123E 76, FIFE AN B AEGEF] 1580
Jio 1614122 /236 e B &, CHAT 96%, BT 48%. 670 £ JiAUF] L

9/52



A/AC.96/1213

MNAPRAEE W B R, 550 IHME AR EIR I R v, 29 BB, X
RE SRR AR A RN AL TE R G, EREANXIR, A 520 T ANZm THEX
HNIRIRSS 260 T 3R/AT T ORIFIRSS . XA H] 460 T NI T 4.225
12ETCM &R . 2020 4F, 123 X H AR (1R RUR) P AE B ) L3 H 8 S e AR 1 B
BIFEZR 1%. fEWTT, M 66% M N T ENEF LR, HHERY) 100 HEEAI
BRI AR 17.76 T34 X R F-3RES 4

*=—38
2020 MR K FXEAE, ATHESMTHE—RTHEST

(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 626,146 356,502 57% 343,296 55% 96%
Global stateless programme 33,537 17,917 53% 17,908 53% 100%
Global reintegration projects 99,257 51,898 52% 51,502 52% 99%
Glohal IDP projects 49,310 31,460 64% 30,235 61% 96%
Total Asia and the Pacific 808,249 457,777 57% 442,940 55% 97%

26. FEMEIM ORSTVE, 2020 FFE A TR N 8.082 /3£, 294 980 J1 R AN,
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(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 793,298 520,580 66% 484,245 61% 93%
Global stateless programme 9,846 6,881 70% 6,866 70% 100%
Global reintegration projects 237 210 89% 210 89% 100%
Global IDP projects 28,288 17,801 63% 17,801 63% 100%
Total Europe 831,669 545471 66% 509,121 61% 93%
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2020 FERMNXIBME, TRAEMITE—RIHES

(in thousands of US dollars)

Funds Expenditure  Expenditure

Final Funds  available as as % of as % of funds

budget available % of budget Expenditure budget available

Global refugee programme 552,096 322,943 58% 288,912 52% 89%
Global stateless programme 6,333 3,011 48% 3,011 48% 100%
Global reintegration projects - - 0% - 0% 0%
Global IDP projects 53,409 31,707 59% 28,907 54% 91%
Total Americas 611,838 357,662 58% 320,830 52% 90%
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(in thousands of US dollars)

2021 budget Variance
Revised Current Current vs Revised
% over % over Percentage
Amount total Amount total Amount change
West and Central Africa 689,184 8% 724,691 8% 35,507 5%
East and Horn of Africa & the Great Lakes 1,706,085 20% 1,881,135 21% 175,050 10%
Southern Africa 345,001 4% 388,514 4% 43,513 13%
Middle East and North Africa 2,647,794 31% 2,706,897 30% 59,103 2%
Asia and the Pacific 755,169 9% 820,019 9% 64,850 9%
Europe 709,342 8% 694,883 8% (14,459) -2%
Americas 573,802 7% 712,350 8% 138,547 24%
Subtotal field 7,426,378 86% 7,928,488 87% 502,110 7%
Global programmes 519,218 6% 554,133 6% 34,915 %
Headquarters 220,253 3% 222,298 2% 2,045 1%
Subtotal programmed activities 8,165,850 95% 8,704,920 95% 539,070 7%
Operational reserve 417,985 5% 415,391 5% (2,594) -1%
"New or additional activities —
mandate-related"” reserve 20,000 0% 20,000 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 8,615,835 100% 9,152,310 100% 536,476 6%

32, NICR—.12 $SOFEXRT 2021 S HET R AT IE PR AT T IR, 2021 fF i
KR FIR. T EAE SO 1(BRME R TT 52), FLURR S 4(BREE N 2R & T H )
YRE 3(AEEREIRASTE SO 2(&EREEFE T E). ZRERBLT 2021 F4b
SRS FER AR, RHUERT 2021 FITIEWSEEL KRR kT T
B, DIRFRI SRR IR B R T .

F=—.12

2021 FITIEMEMHBME —ZZ 75

(in thousands of US dollars)

2021 budget Variance
Revised Current Current vs Revised

% over % over Percentage

Amount total Amount total Amount change

Global refugee programme 6,144,601 71% 6,544,898 72% 400,297 7%

Global stateless programme 84,594 1% 82,617 1% (1,977) -2%

Global reintegration projects 621,749 % 658,960 7% 37,210 6%

Global IDP projects 1,314,906 15% 1,418,445 15% 103,540 8%

Subtotal programmed activities 8,165,850 95% 8,704,920 95% 539,070 7%

Operational reserve 417,985 5% 415,391 5%  (2,594) -1%
"New or additional activities —

mandate-related” reserve 20,000 0% 20,000 0% - 0%

Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 8,615,835 100% 9,152,310  100% 536,476 6%
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(in thousands of US dollars)

2021 expenditure

2020 expenditure (as at 30 June 2021)

% over % over

Amount total Amount total
West and Central Africa 442,450 9% 176,633 9%
East and Horn of Africa & the Great Lakes 863,304 18% 413,212 20%
Southern Africa 199,493 4% 86,544 4%
Middle East and North Africa 1,352,888 28% 496,610 24%
Asia and the Pacific 442,940 9% 177,980 9%
Europe 509,121 11% 208,049 10%
Americas 320,830 7% 169,907 8%
Subtotal field 4,131,026 85%0 1,728,935 84%
Global programmes 486,250 10% 218,936 11%
Headquarters 211,407 4% 114,765 6%
Subtotal programmed activities 4,828,683 10026 2,062,637 10020
Junior Professional Officers 8,983 0% 4,566 0%
Total 4,837,666 100% 2,067,202 10026

D. KR
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(in thousands of US dollars)

Amount % over total

West and Central Africa 824,260 9%
East and Horn of Africa & the Great Lakes 1,880,186 21%
Southern Africa 436,508 5%
Middle East and North Africa 2,432,453 27%
Asia and the Pacific 848,124 9%
Europe 591,261 %
Americas 779,374 9%
Subtotal field 7,792,167 87%
Global programmes 520,803 6%
Headquarters 241,038 3%
Subtotal programmed activities 8,554,008 95%
Operational reserve 427,700 5%
Junior Professional Officers 12,000 0%
Total 8,993,708 100%
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(in thousands of US dollars)

% over
Impact area - . % over
Core indicators for impact areas Amount progr.
(1A) 2 total
activities
Proportion of individuals seeking international protection who are
Attaining favourable able to access asylum procedures
protection environments  Proportion of persons of concern who are able to move freely 1,990,854 23% 22%
IA 1: Protect within the country of habitual residence (GCR)
Number of persons who are reported refouled per 10,000
Proportion of persons of concern living below the national poverty
. _ . line (GCR & SDG)
Realizing basic rights in
safe environments Proportion of persons of concern residing in physically safe and 4,193,742 49% 47%
1A 2: Assist secure settlements with access to basic facilities
Proportion of persons of concern with access to health services
(SDG)
Proportion of persons of concern who have the right to decent
Empowering work (GCR)
communities and Proportion of persons of concern enrolled in primary and secondary
achieving gender education (GCR & SDG) 1,372,077 16% 15%
equality . . . o
IA 3: Empower Proportion of persons of concern feeling safe walking alone in their
neighborhood (SDG)
Number of refugees who voluntarily return in safety and dignity to
their country of origin (GCR)
Number of persons of concern who departed on resettlement
(GCR)
Se‘fg\izq ;ollutions Number of persons of concern who departed through 997,335 12% 11%
- Solve complementary pathways
Number of stateless persons for whom nationality is granted or
confirmed
Number of refugees for whom residency status is granted or
confirmed
Subtotal programmes activities 8,554,008 | 100% 95%
Operational reserve 427,700 5%
Junior Professional Officers 12,000 0%
Total 8,993,708 100%

o UMIUH 2(TE R AIMET T SEIEARA) Jy 42 {2370, ST S A
1 47%. BRIEISIEN RFISEARANSN, X — MU P S g AT
AR AL A SEELABAT TR LB RR o XE BB A AR 2 T PSR B3I,
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T A AR 55, AR R AE N T BB o 52w 50 2 1) T4 AR o s
SR T R AAIAEAR R DR B2 g Bl R 7 %, DU AR
FEFIAEIH 2 A3 B R X PA S T B RT3 R A 4R B 7 2%

o UMAAUE 1(SEIUA R CRAIABE), TR 05 K, 3 20 143K TE,
B 22%. TURRIRCISE, $2 RER S R e IO N AT B9, 1 33E4T 50
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(in thousands of US dollars)

% over o
- % over
Outcome area (OA) Core indicators Amount progr. total
activities
Proportion of refugees and asylum-seekers registered on an individual basis
Access to territory, registration and Proportion of children under 5 years of age whose births have been registered with a civil
documentation authority [SDG 16.9.1 - Tierl] 499,847 6% 6%
OA1l Proportion of persons of concern with legally recognized identity documents or credentials
[GCR 4.2.2]
Average processing time (in days) from registration to first instance asylum decision
(disaggregated by individual and group procedures)
inati Proportion of individuals undergoing asylum procedures who have access to legal advice or
Status determination p ! going asy! p o] 180,965 206 206
OA?2 representation
Proportion of individuals undergoing asylum procedures who have access to an effective appeal
mechanism after first instance rejection of their claim
Protecti i dl Extent national legal framework is in line with the 1951 Convention and/or its 1967 Protocol
rotection policy and law . o . i i 275,414 3% 3%
OA3 Extent national legal framework is in line with the 1961 Convention on the Reduction of
Statelessness
Proportion of persons of concern who know where to access available GBV services
Gender-based violence
OA 4 Proportion of persons of concern who do not accept violence against women 271,162 3% 3%
Proportion of survivors who are satisfied with GBV case management services
Proportion of children at heightened risk who are supported by a best interest procedure
Child protection . . - . . . .
OAS5 p Proportion of children who participate in community-based child protection programmes 207,426 2% 2%
Proportion of individuals undergoing asylum procedures who have access to an effective appeal
. mechanism after first instance rejection of their claim
Safety and access to justice Number of persons of concern arrested or detained related to immigration control or legal status
OA6 . 351,066 4% 4%
per 10,000 registered persons of concern
Proportion of persons of concern who have access to meaningful participation across all phases
of the operation
Community engagement and women's Proportion of persons of concern who have access to effective feedback and response o o
empowerment mechanisms 506,866 6% 6%
OA7
Proportion (and number) of active female participants on leadership/management structures
. . Proportion of persons of concern in need that receive cash transfers or in-kind assistance
\(/)V:IIs—bemg and basic needs 1,872,692 2206 219
Proportion of persons of concern with primary reliance on clean (cooking) fuels and technology
[SDG 7.1.2 - Tier 1]
i H Proportion of persons of concern living in habitable and affordable housing
Sustainable housing and settlements 739,115 9% 8%

OA9

Proportion of persons of concern that have energy to ensure lighting

ETCT/96°DVIV
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i Proportion of children aged 9 months to 5 years who have received measles vaccination
gf';gy lives P ¢ y 580,922 7% 6%
Proportion of births attended by skilled health personnel [SDG 3.1.2 - Tier 1]
. Proportion of persons of concern enrolled in tertiary and higher education
Education
) ) ) ) 451,936 5% 5%
OAll Proportion of persons of concern enrolled in the national education system [GCR 2.2.1]
Clean water, sanitation and hygiene Proportion of persons of concern using at least basic drinking water services
' 241,286
OA12 Proportion of persons of concern with access to a safe household toilet 3% 3%
Proportion of persons of concern with an account at a bank or other financial institution or with
Self-reliance, economic inclusion and a mobile-money-service provider [SDG 8.10.2 - Tier 1]
livelihoods Proportion of persons of concern who self-report positive changes in their income compared to 611,576 % %
OA13 previous year
Proportion of persons of concern (working age) who are unemployed
Voluntary repatriation and sustainable Proportion of returnees with legally recognized identity documents or credentials [GCR 4.2.2]
reintegration 253,733 3% 3%
OA 14 Proportion of persons of concern who wants to receive the country of origin information
actually receives it
Number of refugees submitted by UNHCR for resettlement
Resettlement and complementary pathways Average processing time from resettlement submission to departure under normal priority o o
OA15 142,362 2% 2%
Number of persons of concern admitted through complementary pathways from the host country
Proportion of persons of concern with secure tenure rights and/or property rights to housing
i i i and/or land
goA(\:ilt;ntegratlon and other local solutions 352,488 1% 1%
Proportion of persons of concern covered by social protection floors/systems [SDG 1.3.1]
Subtotal Outcome areas 7,538,856 88% 84%
Enabling area (EA)®
Systems and processes (EA 17) 184,937 2% 2%
Operational support and supply chain (EA 18
p pp pply ( ) % %
346,125
People and culture (EA 19) 96,437 1% 1%
External engagement and resource mobilization A% A%
(EA20) 366,735 ’ 0
Leadership and governance (EA 21) 20,919 0% 0%
Subtotal Enabling areas 1,015,152 12% 11%
Subtotal programmes activities 8,554,008 100% 95%
Operational reserve 427,700 5%
Junior Professional Officers 12,000 0%
Total 8,993,708 100%

(1) There are no core indicators for enabling areas.
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(in thousands of US dollars)

Outcome areas (OA) / Enabling areas (EA) Sustainable development goal (SDG) Amount O/:O?;Tr
Well-being and basic needs OA 8 SDG 1: No poverty 1,872,692 21%
Healthy lives OA 10 SDG 3: Good health and well-being 580,922 6%
Education OA 11 SDG 4: Quality education 451,936 5%
Gender-based violence OA 4 271,162 3%
. SDG 5: Gender equality
Community engagement and women's empowerment OA 7 506,866 6%
Clean water, sanitation and hygiene OA 12 SDG 6: Clean water and sanitation 241,286 3%
Self-reliance, economic inclusion and livelihoods OA 13 SDG 8: Decent work and economic growth 611,576 7%
ProtecFlon pol.lcy and law OA3 . SDG 10: Reduced inequalities 275414 3%
Local integration and other local solutions OA 16 352,488 4%
Sustainable housing and settlements OA 9 SDG 11: Sustainable cities and communities 739,115 8%
Access to territory, reg. and documentation OA 1 SDG 16: Peace, justice and strong institutions 499,847 6%
External engagement and resource mobilization EA 20 SDG 17: Partnerships for the goals 366,735 4%
Subtotal for results mapped to SDGs 6,770,039 75%
Subtotal for results unmapped to SDGs 1,783,969 20%
Subtotal programmes activities 8,554,008 95%|
Operational reserve 427,700 5%
Junior Professional Officers 12,000 0%
Total 8,993,708 100%|

62. FR—.18 R T AER— L N DA HI TR . 2021 4F 47T TR 2022 4F
AT 4% N DB R T A R A 8. Aid, FArEHX 2 5. X RS R
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#=—.18
2020 FERLETE, 2021 FEYRITER 2022 FHGFE—2 A OEEA ST

(in thousands of US dollars)

% over % over % over
Population group 2020 Final total 2021 Current total 2022 Proposed total
Refugees and asylum-seekers 6,710,692 73% 6,544,898 72% 6,437,195 72%
Stateless persons 78,331 1% 82,617 1% 112,344 1%
Returnees 608,162 7% 658,960 % 647,160 7%
Internally displaced persons 1,324,207 15% 1,418,445 15% 1,357,309 15%
Subtotal programmed activities 8,721,393 96%0 8,704,920 95% 8,554,008 95%
Operational reserve 395,409 4% 415,391 5% 427,700 5%
"New or additional activities —
mandate-related" reserve 2,547 0% 20,000 0% - 0%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0%
Total 9,131,348 100% 9,152,310 100% 8,993,708 100%

21/52



A/AC.96/1213

22/52

63. K19 L X ABRIT R T 2021 T IEFUE A AT S 2022
RN . BRI S, 2022 FALTIE L 2021 4 24157 R T 1.586 103
TGo TR I B 22 12 PUER AR PN AL R AEI (9 960 i 3ETT), Z JE/23EIN(6 700 15
FT0). FHBAEYN(4 800 J3 3 To) ML KK T-7(2 810 J13ETT). HHAMILAE(2.744
22 T0)MERPN(1.036 12K TO) I FR B TS, 2022 4, 2BRJ7T RS D>
3330 fiZkon, ST 1870 KT,

64. FHE AT UMb MR T XS AR, % B TR T a0 EM
MITE 2.

£—.19

2021 FEITIEFREFMYBITAE AN 2022 FHINTE—RXE ., £%A RN
25

(in thousands of US dollars)

2021 budget 2022 Variance Variance
Revised Current Proposed Proposed vs Current Proposed vs Revised
9% over Y% over Percentage Percentage
Amount total Amount % over total Amount fotal Amount change Amount change
Westand Central Africa 689,184 8% 724691 8% 824260 9% 99,569 14% 135,076 20%
Eastand Homof Africa & the Great Lakes 1706085 20% 1881135  21% 1880186 21%  (950) 0% 174100  10%
Southern Africa 345001 4% 388514 4% 436508 5% 47,99 2% 91,507 2%
Middle East and North Africa 26477194 3% 2706897  30% 2432453 21% (2714444)  -10% (215341 -8%
Asiaand the Pacific 755169 9% 820019 9% 848124 9% 28,105 % 9295 12%
Europe 709342 8% 694883 8% 591261 7% (103622)  -15%  (118081)  -17%
Americas 513802 % 712350 8% 779374 9% 67,04 9% 205572 36%
Subtotal field TA26378  86% 7928488  87% 7792167 87%  (136321) 2% 365,788 5%
Global programmes 519218 6% 554133 6% 520803 6%  (33330) -6% 1585 0%
Headquarters 20253 3% 222298 2% 241038 3% 18739 8% 20,784 9%
Subtotal programmed activities 8165850 95% 8704920 95% 8554008 95% (150,912) 2% 388,158 5%
Operational reserve 417985 5% 415391 5% 427,700 5% 12310 3% 9,716 2%
"New or additional activities -
mandate-related" reserve 20000 0% 20000 0% - 0%  (20000) -100%  (20,000)  -100%
Junior Professional Officers 12000 0% 12000 0% 12000 0% - 0% - 0%
Total 8615835 100% 9,152,310 100% 8,993,708 100% (158,602) 2% 3778713 4%

65. #—20 Zor, BT H TR COVID-19 iz £ W /A s 8 ik, 2021
SETREIIN 5.365 123570, Hih 3.882 1480 EVANN 2022 SE T RiEH), fHMERE
REME X 41T 5 COVID-19 AHIEH 2 5 o AR A IR 55 7 R, I3 2 &% X 35
Has KRR A, 5 2021 407 mE A, 2022 477 ZiE3hkA 7 1.509
276, FASATEITLE, 2022 45 COVID-19 N6 i T 75 4 2 A 2314 3 [5) #F
K.
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F=—.20
2021 FHATTRE 2021 FIRE AT EFRE K 2022 FHYFAE—IR X
2IKAERMBIDT

(in thousands of US dollars)

2021 budget adjustments 2022
2021 current | Supplementary  Budget Budget Total | 202Lrevised  proposed Variance
budget”) budgets transfers reduction | adjustments | budget®  budget® 2022 vs 2021
Amount Amount Amount  Amount Amount  Amount  Amount
A bl b2 b3 B. C.(A+B) D. E.(D-C)  Percentage
West and Central Africa 724,691 (35,298) (209) - (35,507)| 689,184 824,260 135,076 20%
Eastand Horn of Africa & the
Great Lakes 1,881,135 (175,050) - (175,050)| 1,706,085 1,880,186 174,100 10%
Southern Africa 388,514 (20,377) (23,136) - (43513)| 345,001 436,508 91,507 21%
Middle East and North Africa 2,706,897 (109,203) 50,000 - (59,103)| 2,647,794 2,432,453  (215,341) -8%
Asia and the Pacific 820,019 (64,478) (371) - (64,850)| 755,169 848,124 92,955 12%
Europe 694,883 (3,587) 18,046 - 14459 | 709,342 591,261  (118,081) -17%
Americas 712,350 (73,583) (64,964) (138,547)| 573,802 779,374 205572 36%
Subtotal field 7,928,488 (481,476) (20,634) - (502,110)| 7,426,378 7,792,167 365,788 5%
Global programmes 554,133 (54,0000  (44,2398) 63483 (34915)| 519,218 520,803 1,585 0%
Headquarters 222,298 (1,000) (1,045) - (2,045)] 220,253 241,038 20,784 %
Subtotal programmed activities 8,704,920 (536,476)  (66,077) 63483 (539,070)| 8165850 8,554,008 388,158 5%
Operational reserve 415,391 2,594 - 2,594 417,985 427,700 9,716 2%
"New or additional activities —
mandate-related" reserve 20,000 20,000 - (20,000) -100%
Junior Professional Officers 12,000 12,000 12,000 - 0%
Total 9,152,310 (536,476) (63,483) 63,483 (536,476)| 8,615,835 8,993,708 377,873 4%

) as at 30th June 2021
@ as at 1t January 2021
© gs at 1t January 2022

66. FEHLAFE: O PSRN EE 2310 /i3I0, HTHRAELAEASL
F A FRF AW R 2N O #E PR ARAILAER 5000 /i30T, KRR
TRAEMES Y, FHOENRPANER I © 1800 £ ARG, K A
EIRTES) IE HBURF R ) 6490 J33E70, LA & S PRSI B 2R Bl = A I Ao
k. ERERIGARE: O MR R 4 400 %70, FEMHTHR
COVID-19 Biafifi#s, # KAERRMRIEREET), L& 2021 F5 Y 1 1E 7R
Ky O WAERTT R AEREBL % 45638 6 430 Ji 360

67. NEERG AR IR THERE N H B R 2 5 RO H B R ais s 2 e
REERE AN Z T R E IR Y

=

’

HRIED)

68. T RIGENTIE =30k AN, S ERDT RS RSP T
HEANEFEEN . 2022 1)) ZIGEN RN 85.540 123870, Hr 77.922 12.3&
JCATERE SN, “AMEY QEEATED . XERAT X IRE B .

Shith

69. ATAG-EAXIEE H 1 2022 FHRHFRACGE 1 27 HTEIAX
B, fERE T 2021 M ETTRS 2022 VTR Z A 2 5, R T XAk A E

U RIS RS m L RS B BRS04 (A/AC.96/503/Rev.10, 55 6.15 A1 6.16 4%).
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BIAT BN E IR Al o BRE— 2% 2 LRI T ATl XSG B A X 48k = 2%
P VEL TS

I ERFAR BRI

|
2021 FEHFIFAERD 2022 F UYL FANE—— ZRF0 A ZRIEM

(inthousands of US dollars)

2021 2022

Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
West and Central Africatotal 724,691 824,260 99,569 14%

70, BER X BT NAEE, M E B 1] 12 DX ot R AT At ey A B S fit ok
AW AT R M RAEMBLE T BRI T COVID-19 Xt 2%
PR N IR 22 e, wf RO IEAEHE SR A AT TN A i #i TAT .

71. 52021 F4ETTEAH LG, 2022 FFEAALTEIE I 9 960 FikTt, B 14%. |
2022 4EJE, SR7EA R RABIRHE HE 2021 S8 10%, &%) 1 130 A FiiF
S IR AR EEE, MR GTsh N gke o nb g fr, il vade, 2HAIEIEK
CAAR X o FLISCTRARAF XS 3900 8% 22 (AT Bl R TEAR B GNP L AE SRR ]
AL B EAJE H/R . XL TR AR IR SR IEAR IR 55 (e 1) 2 5% 6 )
E D) LA R I8 PN S SR T R T [ R N (AR B . JEAR TS D, T
2020 FEFN 2021 AEEERE I R TR ok W AEE, XSRS 7 7 i
YRR, 2, o5 35%, FLRESMAUE 1, 5 27%. KT RECROUE, TE A
KEBVHRIH T2E T AR AEFISE A TR SR DA S A S5 o

FiE. FEMZ AFKHPEX

E )
2021 FEHFIFAER 2022 FHUNTE—FIE. IEMNZ ABFKHBX

(in thousands of US dollars)

2021 2022

Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
East and Horn of Africa & the
Great Lakes total 1,881,135 1,880,186 (950) 0%

72. MERBRMCEAE RS AED, GFK. T4, RE. 5. AEMaw.
COVID-19 KimAT g2, fn btk F5AE B, ghaEsgm eyt N 5, Rl
BTN . MERBIEA(LH COVID-19 B HM TAEMIME, ke %
ML RS E . FIFHRITR P B85 P AL 2R I 6 4 it
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73. 52021 FHFEHUEAELL, 2022 FHTE SRR R E . 5 2021 FAHEE, 3
2022 FEJEE, KIEN BT 10%, BEZE 1670 Ji. B 7 HEA%E N HLX IE
TERAEMSENZ A, B HEEAR R BT A NKY). BRIk, TR X 38 hn i 2 1
ITBNRAT AR FEMR LG . THJE LR B PR ek, TR AR 56 2% 1 1%
EBURF MBS B E R TAENE— 225, MVREAEE, 2022 FRILTH 15
KA BIAE RS 2 7 (49%), AR AR 1(23%). KT R, FlHE M
B = K RARAE B A TR R, 2 RAE AT .

EaERAEM

£r=3
2021 FFEHBITAER 2022 FHRINFRE—FaERAEM

(in thousands of US dollars)

2021 2022 Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
Southern Africa total 388,514 436,508 47,995 12%
74, M RCE AL FRFI R R I LA E B L M R R 0L, P R AESL AT ERA
I SR SR T 00 D) SR B 3 R ] )R 00 o 2 17 P U 2 i (3K 226 55 15 (00 A8 43 5

e, AP s s AR, O R AL e, RAE
ORAAR ST, RIS I DX Sk AR A28 4

75. 5 2021 F4HETHUE AL, 2022 FEHUEAIGE N 4 800 J53E TG, BRI 12%. F 2022
IR, RIEN AN 15%, JEE] 1000 J5. FEAG G NG 2 14750
BFENIRILAE, WIRREILFE ., Shige, EREGCAEEAS, DEREY
ok TF AT IS S RTINS PN UL 2 R BT L i it ot S i e LR
REJT. TREERIBOER S F T M AIIe 2(34%), HUGRMAUR 1(33%). fZRH
SRR, TR RO T AT RARSEAT R XSS,

hZRFNILIE

== 4
2021 FEHFITAE R 2022 FHULFAE—-rp ZRFdLIE

(in thousands of US dollars)

2021 2022

Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
Middle East and North Africa total 2,706,897 2,432,453 (274,444) -10%

76. M B ) f5 55 9 (0 AUR 0 A B S H B0 < 4 By o A8 BT 45z 1 AR I R T [ A
1, ERMRY . AR ARG LR REIRD . ML, [[FrE SGEA
APRALORIPANER DD, EFEAE SR B b R A
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77. 5 2021 F4FTHUEAALE, 2022 FRTRE D T 2.744 {2.E T, B 10%.
B 2022 FFJE, FKyEN B ABIE B —F b 4%, FE 1600 5. fEFHLTT
FRA B AF BCRI LRI, R8> B 2 &, B DA v S R R« I ELTE
TREELARNS MR D 5 DR I 4T T 77 5 1 TR B RN BRI AK A SC R INF K BTt
R KA FEILATE A 1S NAR B, $EUCEERT IR BRI DA B RIS JE 178 in 5
2022 FETRE B AR 70 FH T B2 AT, 2(69%)——3X & A NI 4 4% B AR £
RV A IC o B —— DA RS M A 1(14%) « o TSR 0 5 K P RS A3 2
FEAEFIFE AT SR AR5 FIGR A

MR K Fi*
==S
2021 FHFIFAE 2022 FHIYTAE—I N R K FF
(in thousands of US dollars)
2021 2022 Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
Asia and the Pacific total 820,019 848,124 28,105 3%

78. MR QRS N R E S RGRE ST WIS A . AR S
bl DAKBTIEFIR TE AR o IEAESS TR O N SURIT AR A X Nl 51
ARG B T %6 AEENBLE, e F MR R, #a . Ry L
P HERF B (RS FR0 5 ARl ), S (5 IEAE S B — D N T H A=
T BRI .

79. 2022 4, ZXIRAIE TR N 2 810 53 T, B 3%. F 2022 4EE, KiE
N BURABIH IR 6%, FEEE 1050 730 SUSCTREURH S48 5 22 A2 Bl & ¥
gifa. {ERTE, WRIFREEI1ES), NnRREER GIE %A, R A R
SRR AE S, RO TR A58 PN I 18 O B R ] RE TR N AR B A 0L o FEA ), X I
ENG RSB I RE AR T B RR B AR, B R B R AT AR A SRR . OCR
W H ER H A TR N, BT s X s S PR S Ak A O R . 2022
S DXL DU 53 2 = 85 B S M ATIs, 2(46%) FISEIATIER 3(25%). HRALAIZEA T
SR PRABERI A 5 S5 o SR AR 2 U470t v D 4T3

BRI
#==6
2021 £E HAETFRERN 2022 FERIFRE—FCM
(in thousands of US dollars)
2021 2022 Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
Europe total 694,883 591,261 (103,622) -15%
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80. MERFVIRBUITRURY, WEMiirg, BIAL, kbl LRk,
AR R . (AN, MERSE AR SEI R BUREIE, R
BERIN o e R SR B SOt A S, s R A RIR TR RS, [
IEHERF AR L. £S5, MRE IE ST RN AT NEETE, SCfr
82 EEERHT NS

81. 2022 FFMILFEHLL 2021 F Y AT D 1.036 14370, HP 15%. KIEANR
NE- g A1, 1A% 1230 /5, 5 2021 AN 2%, TS/ ) 35 2
JR DR« I AT 5 RS e IEBURM s 40 M B e 22 BURF 32 1) DX JRIHE M 55
V3 J& 7 A FE FE SR N (T RR o DN T SCRESSTFIRES . BN R AL R IR AR
OIS, PRUCHEXS /MBS IR, EFRAEE . VEPEF MEG TR . TR,
THUTRZM U 1 FAUCTIEL 1) 38%) NS M A0k 2( 7 28%) 1 Tl A Al e i - KT
PRSI, 5 TR A K B DR A ® 19 AR BIR AR HX S5,

e

==7
2021 FEYFITRE RN 2022 FEHNLTAE —FE M

(in thousands of US dollars)

2021 2022 Variance
Current budget Proposed budget 2022 vs 2021
Percentage
Amount Amount Amount change
Americas total 712,350 779,374 67,024 9%

82. i RO IEAE R I 85 3t DXBOR L 2 (1 SR N B3 A T Hh o B 59 5 AR 1) 38
DIFESR, SRAURESR . ISR AR SEAKTY AR SUERT. fEE T,
FHE I, SRR ARV E, S0 T Bl R,

83. 2022 LN 6700 J33ETT, 2021 44 FT TN 9%. F1] 2022 £EJRE,
KEN RNBI-B I E] 2 570 73, HL 2021 SFEIEIN 41%. AHX G IE K
FORFTARAE . BHO L. fahh Dhr, /K2 SBVGarMEED, fath 4 f s
VG B 4k SE BN AN E TSR IR A R . AEEME L. BE /R L2 ATt #R e, T
THESHEZ BN BRATE . fEINERXRERREAE, TR KAl
FAFAE . TEZ IR RAWHE K LN, A I T RE 28 FR N DL AR
HIREAK G R, BEIOCEER B SR AL . B SHESFI RN BBl B A& (15 7>
MT AR T 5 o T AR B R IR S M AT, 1(h XTI 36%), LUK REm
A 2(31%) o T A3 40 5 K P BRI AR A R AR T oKk L 2B T AN . B
IR

X/

84. MIEFAUGRE, MERFHE TIPSR IL, L2 5 7 2T
LRI . IXHAE 1558 BN SRR RE Ty T Y — S RE U =R . BRIk, Tt
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R B LA G, DAINSESCBE U A 55 3B, ARG SE . M AT DL R
PRI DX 3R] FA L G 26 R T 22 B

XEER

85. TEARIE. AEMNZ AR, SaFEIMNTF &R AT RIBUR IR K & 447 P 1
RIBAT AR T X 0E S . R, VR IESD, @i F IS0
FEHRE T, (R IR VEN T BEY Y, fR v TC AR B, InRAR 7 28 st
XALRE . TEEYN I AT, BN X IR TR R B A 45 3
BEMETRkAF R

86. MEEIE T RITHI LS A BIATI A . e TR, A% ) B % b
WEED, THFARRE AT, AARBOEEE . ST RRATE AR MR
SR P8 4 (S AE A0 4% W) A BRIR 2% 0o ) R — ANTE L 25— S T R AH ph 4% 7 4
I B 10 77 SR PR 4

S ENHAA R E I

87. AERJTEAEELN 2022 TGRS @ L NI 0T, i
CHE B ) R A R B2 L )y SURAT BN A DR T [ R AN A A0 88 SR i il AL b 55 e Ry
%, DLRHERANE AL . SIS 3 BN o6 17 3 ) A

88. MMRAER, AERI7RALIE 2022 FHLIE PG L — )8 TR0 4k
2(fE LA SCHEEARA), Hopa @ T HAb =ik, X 5 a5 A e sk
T3 S TAFRIAE AN R — 2

mE

89. N .8 N, BRI A FE 2022 S TR /5N 5.208 12,35 7041 2.410
{0370, 5 2021 FFAHLL, FTHEFEIE I 1870 J33£t, Bl 8%; 2ERJT KR
/3340 J33£70, Bl 6%.

90. TELHE,2021 £E 24 HT FELA 2022 ERLIN TS 2 8 TS 2 F 9K sh I =K Wi R

o (ERARGURIE[EF THEIGIN, ¥R SR ZRHRIT RS BEAR %
HZHURE S RARER,

o  ANNHEPFEIFEE LRI, USCRELEN SR AL OB E BRI 2 O B AR
5y THEB AR XUERS . B RE A A M R T E s I
SEEATEN AN A B

o S AUTEUE AR E TAE N RERVCE, Hir &4z 584 F
W0 5% A0S I 28 B A AR o TR BRHE Y 55 Bl /NN BE & [ e R 48
NESNE N

o AR AFIFEEHEZYIE, RinskS5HhE RN EFE AN S
IR BRI EE P, I SZ Ff#IBelong 18 s M EATBhIE 5] o
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Il B Ry =) RIS TSR, 15 000 9 T R 68 1 e, 7 K 22 A

FEATEA S RV BT, RN A IEAEAS 2038, AP 2 22 2
Uit o G N5 5 510 8 SN TR 57 0 N SO BRIBEEAT #1058, 3Tl
FUSAEIN . EPATIPAE, IEEREBEM T, DSOFEREEEY
ARSI BAT 5.

SRR R s SR = TSR TR S B SR B ) T I H 52 ko

91. FLAEBRTRIMT, 2021 42707 A A 2022 5T 2 8] fr) 35 2 72 5 J IR A2

2021 4, BJR SRR IMER LUK B S 2 aMPENF] 5 COVID-19 41
FRITH I 5

TP UAL SRR, B9C, VPRI PR

RS MERI L], SEAFEE T o BC B, M5 RS 207 %
Wal, AR RSB A 15X30 B

f&xﬁiﬁmﬁﬁ BE TR RERF L EERGAEEF L W 55A
AT U B R RS AT R R ] 5

PR TR RART], ERERY KAEMIE AR

B TEERY R, s LE RS TSR 2T PhRX 25
M N 5T BARIT AR ABURIBR S T A, 12

12 BRI TR — M 2 Bl s TR, T P Bl 35 W AN Ay HAZ AR VA HE SR, DA%
FAEN VAT BN (15 Ot
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*£=8

PR RERMEIR: 2020 F£XHE . 2021 FHRTTREF 2022 FHRULTAE

(inthousands of US dollars)

2020 expenditure 2021 current budget 2022 proposed budget Variance 2022 vs 2021
Global Global Global Global Global
Division* Headquarters programmes Total Headquarters programmes Total Headquarters programmes Total Headquarters programmes Total Headquarters programmes Total
Executive Direction and Management
Executive Office 5388 5,388 5,632 5,632 6,180 6,180 548 548 10%, 0% 10%
New York Liaison Office 4713 - 4713 4582 - 4582 4631 - 4631 49 - 49 1% 0% 1%
Inspector General's Office, including audit services 11,072 2963 14035 9,844 3,656 13500 9,896 4,635 14,531 52 979 1,030 1%, 21% 8%,
Legal Affairs Service 4950 1,153 6,104 5,766 1,589 7,355 5,690 2218 7968 (76) 689 613 -1% 43% 8%
Office of the Ombudsman 984 984 875 875 1,346 1,346 4n 471 54%) 0% 54%)
Ethics Office 3,194 - 3,194 2495 - 2495 2,906 - 2,906 411 - 411 16%! 0% 16%
Enterprise Risk Management 1223 3,601 4913 1541 3518 5119 1,736 3383 5119 195 (195) (05) 13%) -5% 0%
Evaluation Service 2,069 319 2447 2,197 1147 3944 2,302 612 2914 (495) (535)|  (1,030) -18% -47% -26%
Transformation and Change Service 1,775 1,775 2619 - 2,619 3,362 3,362 43 - 3 28% 0% 28%
Governance Service 2,764 - 2,764 2,644 - 2,644 2,744 - 2,744 100 - 100 4% 0% 4%
Innovation Service - 1817 1817 - 1917 1917 - 3,606 3,606 1688 1688 0% 88%: 88%:
Liaison Office to regional bureaux 1,901 1901 2212 2212 2192 2192 (80) (80) 0% -4% -4%
Global Data Service 10,107] 10,107 18,706] 18706 17587 17587 (1119 (1119 0% -6% -6%
Subtotal Executive Direction and Management 38,133 22011 60,144 38,794 32,866 71,660 40,792 34,292 75,084 1,997 1427 3424 506, 4% 5%
Division of External Relations 28,508 32,623| 61130 29,093 47462 76554 31,190 53,828 85,018 2,098 6366| 8464 % 13% 11%
Division of International Protection 16,617 6,757 23374 15,500 10693 26,193 16,604 14,039 30,643 1,103 3346 4450 % 31% 17%
Division of Resilience and Solutions 2164 19417| 21581 2905 39,077| 41,982 3241 32331 35,572 336 (6,746)|  (6,410) 12%, -17% -15%
Division of Emergency, Security and Supply 8212 18824 27097 11,971 20372 33343 12542 23017 35,559 571 1645 2216 5% 8% %
Division of Strategic Planning and Results 15,246 49341 20,180 22,010 6,527 28,537 19,740 8978 28,718 (2,269) 2451 181 -10% 38% 1%,
Division of Information Systems and Telecommunications 21,744 46,187 73931 35,041 40,044 75,085 43192 45,703 88,895 8,150 5659 13810 23%) 14% 18%
Division of Human Resources 34,952 45224| 80,176 34,298 20172| 63470 37,355 29,682 67,037 3,057 510| 3567 9% 2% 6%
Division of Financial and Administrative Management 29,289 2931 32220 22,192 5022| 271814 25,351 7411 32,822 2559 24491 5008 11%, 49% 18%
Global Service Centre Management Unit only - in Budapest 4,284 4,284 4,155 4,155 4229 4229 4 74 2% 0% 2%
Global Service Centre Management Unit only - in Copenhagen 5,080 5,080 5,015 5015 6,019 6,019 1,004 1,004 20% 0% 20%
Staff Council 1,117 1117 724 724 783 83 58 58 8% 0% 8%
Subtotal Headquarters and global programmes - programme support
211407 198907 410313 222,298 232,234 454533 241,038 249,341 490379 18,739 17107] 35846 8% % 8%

* Division includes all cost centres regardless of location
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(in thousands of US dollars)

2020 expenditure 2021 current budget 2022 proposed budget Variance 2022 vs 2021
Global Global Global Global Global

Programme activity Headquarters programmes Total Headquarters programmes Total Headguarters programmes Total Headquarters programmes Total Headguarters programmes Total

Cash-based interventions 145 145 450 450 600 600 150 150 33% 33%
Durable solutions 3758 3758 A5 4544 6,619 6,619 2074 2074 46% 46%
Education-related projects M5 22445 293 24932 30,943 30,943 6,011) 6011 2% 2%
Emergency-related projects 83981 83981 70805 70805 14367 14367 (56,437)| (56437) -80% -80%
Environment-related projects 238 238 750 750 840 840 90 90 12% 12%
Global clusters 496 49 600 600 1,000 1,000 400 400 67% 67%
Health-related projects 0 0 1,900 1,900 1631 1631 (269)  (269) -14% -14%
Innovation project 1632 1632 10037 10037 8454 8454 (1583) (1583) -16% -16%
Private-sector partnerships 125,658| 125,658 148539] 148539 153325 153325 4786 4786 3% 3%
Protection-related projects 469%| 469 6,557 6,557 8,208 8,208 1651) 1651 25% 25%
Public information and media projects 6757 6,757 8468 8,468 6,078 6,078 (2390) (2390 -28% -28%
Gender-based violence, children and adolescents 917 917 1810) 1810 1448 1448 (363)]  (363) -20% -20%
Registration, data and knowledge management 7,956 7,956 11999 11999 13311 13311 13 131 11% 11%
Research, evaluation and documentation 3312 3312 11350 11350 3403 3403 (19D (7947) -70% -10%
Resettlement 1,718 11,718 13586] 13586 14231 14231 645 645 5% 5%
Shelter-related projects 115071 11507 3038 3038 47115 4715 161 161 55% 55%
Training-related projects 11390 1139 948 948 48 48 (200)  (200) 2% -21%
Miscellangous 929 929 1,586 1,586 1482 1482 (L05)  (205) -T% -1%
Subtotal Global programmes - programme activities 27343 287343 321899] 321899 211462 211462 (50437)]  (50437) -16% -16%
Total Headquarters and global programmes 21407 486,250 697,657 22,098 554133 776432 241038 520,803 761841 18739 (33330)] (1459Y) 8% -6% -2%
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*==.1

2021 70 2022 FFRFI— Rk —R X, £RkHFRM2EBHT

(in person-years)

2021 2022 Variance
Current budget Proposed budget 2022 vs 2021

Percentage Percentage Percentage

Posts over total Posts over total Posts change

West and Central Africa 2,086 13% 1,996 13% -90 -4%

East and Horn of Africa & the Great Lakes 3,749 24% 3,680 23% -69 2%

Southern Africa 905 6% 1,029 7% 124 14%

Middle East and North Africa 3,019 19% 2,912 19% -107 -4%

Asia and the Pacific 1,492 10% 1,530 10% 38 3%

Europe 1,334 9% 1,298 8% -36 -3%

Americas 1,453 9% 1,633 10% 180 12%

Subtotal field 14,038 90% 14,078 90% 40 0%

Global programmes™® 588 4% 611 4% 23 4%

Headquarters® 959 6% 974 6% 15 2%

Total 15,585 100% 15,663 100% 78 1%

@ Includes global programmes posts located in the field.

@ Includes posts in Geneva, Budapest, Copenhagen and New York.

104, F£=2 NIZHRER 5N, FRJT R ME 2021 A0 2022 4F A 45—
Y. SMHLTITREE I T 2022 FAANLSS R DABOHE RCE NG T ESEM . T B
KFE AR i 3 A DX 32 = P 1) 5 s B 2k

105.  FERGER, HBIEMEL A & RE, LUnsgEstshoe &5 1 588 #E 5 R A
VRRENAL . TEEEE ST I A R WS TR 5 DL SR RS HE A i N 7 e B
106. FERFRTTET, PG INE A —E 5 R4, LUInssFA S 3T 14k £k o6
EY

r=2

2021 #2022 FRF—Se R ——IRIAFHMIZIMNGE, £TkARMRAE S5

(in person-years)

Number of posts Variance
UsG/ GS/ usG/ GS/
Year ASG D P NO FS Total ASG D P NO FS Total
Field 2021 - 132 3257 1498 9151 14,038
2022 - 120 3265 1515 9,178 14,078 - 12 8 17 21 40 0%
Global programmes 2021 - 16 314 63 135 588
2022 - 14 388 59 150 611 - -2 14 4 15 23 4%
Headkuerters 2021 4 45 447 41 422 959
2022 4 44 467 41 418 974 - -1 20 - -4 15 2%
Total 2021 4 193 4078 1602 9,708 15585
2022 4 178 4120 1615 9,746 15,663 - <15 4 13 38 78 1%
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(in person-years)

2021 2022 Variance
Current budget Proposed budget 2022 vs 2021
Percentage Percentage Percentage
Posts over total Posts over total Posts change
Programme 7,352 4% 7537 48% 185 3%
Programme support 7502 48% 7312 47% (230) -2%
Management and administration 731 5% 754 5% 23 3%
Total 15,585 100% 15,663 100% 78 1%
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Duration D1 P5 P3/P4 P2 Total
Up to 6 months 4 2 12 - 18
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More than 12 months 1 - 1
Total 5 4 14 - 23
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[English only]

Tables

1. Overall budget summary by cost category: expenditure in 2020, current budget for
2021 and proposed budget for 2022 - by programme, programme support, and
management and administration

2. Proposed budget for 2022 - by impact area and by region/subregion/operation, global
programmes and headquarters

3. Posts for 2020-2022: overall summary of post levels - by grade, by programme,
programme support, and management and administration, and by region, global
programmes and headquarters

4. Posts funded from the United Nations regular budget for 2022

5. Expenditure in 2018, 2019 and 2020, current budget for 2021 and proposed budget
for 2022 - by chapter of expenditure

6. Supplementary budgets for 2021 (as at 30 June 2021)
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Table 1
Overall budget summaryby cost category: expenditure in 2020, current budget for 2021 and proposed budget for 2022 — by
programme, programme support and management and administration
(in thousands of US dollars)
2020 2021 2022 Variance
expenditure Current budget Proposed budget 2022 vs 2021
Percentage
Amount % over total Amount % over total Amount % over total Amount change
Programme
Field 3,660,593 76% 7,264,792 79% 7,106,116 79% (158,676) -2%
Global programmes 287,352 6% 321,899 4% 271,462 3% (50,437) -16%
Subtotal programme 3,947,945 82% 7,586,691 83% 7,377,578 82% (209,113) -3%
Programme support
Field 470,433 10% 663,696 % 686,051 8% 22,355 3%
Global programmes 198,898 4% 232,234 3% 249,341 3% 17,107 %
Headquarters: support divisions/services 41,356 1% 48,086 1% 45,720 1% (2,366) -5%
Subtotal programme support 710,688 15% 944,017 10% 981,113 11% 37,096 4%
Management and administration
Headquarters: annual budget 129,940 3% 131,030 1% 152,135 2% 21,105 16%
Headquarters: United Nations regular budget 40,111 1% 43,182 0% 43,182 0% - 0%
Subtotal management and administration 170,050 4% 174,212 2% 195,317 2% 21,105 12%
Subtotal programmed activities 4,828,683 100% 8,704,920 95% 8,554,008 95% (150,912) -2%
Operational reserve (OR) - 0% 415,391 5% 427,700 5% 12,310 3%
Subtotal programmed activities and OR 4,828,683 100% 9,120,310 100% 8,981,708 100% (138,602) -2%
"New or additional activities —
mandate-related” reserve - 0% 20,000 0% - 0% (20,000) -100%
Junior Professional Officers 8,983 0% 12,000 0% 12,000 0% - 0%
Total 4,837,666 100% 9,152,310 100% 8,993,708 100% (158,602) -2%
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Table 2

Proposed budget for 2022 - by impact area and by region/subregion/operation, global

programmes and headquarters

(in thousands of US dollars)

2022 proposed budget
Attaining favorable Realizing basic cof‘l?ﬁi?wﬁei;;nagn "
pr.otection rights in safe achieving gender Securing solutions
. . . environments environments :
Region / subregion / operation equality Total
West and Central Africa
Regional Bureau for West and Central Africa 3,736 7,870 2,575 1,871 16,052
Regional activities for West and Central Africa 962 2,027 663 482 4,134
Burkina Faso 31,465 46,862 22,579 8,977 109,883
Cameroon multi-country office 8,477 56,366 63,964 5,200 134,007
Central African Republic 15,871 24,835 - 39,294 80,000
Chad 25,155 63,161 23,535 10,046 121,897
C&e d'lvoire 6,757 1,458 2,891 9,989 21,095
Ghana 2,042 4,007 - 937 6,985
Liberia 2,890 6,338 1,932 4,317 15,477
Mali 17,036 23,515 15,159 10,699 66,410
Niger 44,426 51,923 28,957 5,389 130,696
Nigeria 56,420 - - 41,820 98,239
Senegal multi-country office 10,465 - - 8,921 19,386
Subtotal West and Central Africa 225,702 288,361 162,256 147,942 824,260
East and Horn of Africa & the Great Lakes
Regional Bureau for East and Horn & Great Lakes 7,121 3,337 4,426 3,122 18,006
Regional activities for East and Horn & Great Lakes 1,850 3,897 1,275 927 7,950
Other operations in Africa 2,527 - - - 2,527
Burundi 5,922 46,100 21,013 7,504 80,539
Djibouti 5,033 6,929 4,382 1,899 18,242
Eritrea 281 702 244 4,985 6,212
Ethiopia 96,043 202,571 20,818 15,834 335,265
Kenya 15,825 65,358 26,837 37,500 145,520
Rwanda 11,732 45,145 19,184 10,725 86,786
Somalia 28,185 79,700 33,251 16,360 157,496
South Sudan 59,379 104,344 28,067 23,036 214,826
Sudan 84,880 164,502 18,190 81,323 348,894
Uganda 82,384 135,906 117,990 7,113 343,393
United Republic of Tanzania 39,849 60,982 - 13,699 114,530
Subtotal East and Horn of Africa & the Great Lakes 441,010 919,473 295,677 224,025 1,880,186
Southern Africa
Regional Bureau for Southern Africa 2,863 6,031 1,973 1,434 12,302
Regional activities for Southern Africa 1,047 2,206 722 525 4,500
Angola 9,215 - - 20,674 29,889
Congo (Republic of) 22,158 - 8,835 6,413 37,406
Democratic Republic of the Congo 49,833 117,251 34,689 23,647 225,421
Malawi 3,936 - - 18,653 22,589
Mozambique 11,272 18,231 7,170 - 36,674
South Africa multi-country office 14,126 - 10,942 7,785 32,853
Zambia 24,447 - - - 24,447
Zimbabwe 5,153 2,999 1,332 943 10,427
Subtotal Southern Africa 144,050 146,720 65,664 80,075 436,508
Middle East and North Africa
Regional Bureau for Middle East and North Africa 5,248 11,054 3,617 2,629 22,547
Regional activities for Middle East and North Africa 6,982 14,708 4,812 3,498 30,000
Subtotal Middle East and North Africa overall 12,230 25,762 8,429 6,127 52,547
Middle East
Other operations in Middle East 3,335 1,329 - 15,776 20,440
Iraq 45,349 198,779 10,603 92,628 347,359
Israel 6,465 - - 1,077 7,542
Jordan 59,857 292,242 45,121 11,158 408,378
Lebanon 41,063 442,319 48,062 2,882 534,326
Saudi Arabia multi-country office 5,165 6,282 - - 11,447
Syrian Arab Republic 80,811 298,552 79,297 6,551 465,211
Yemen 24,387 251,774 - 15,169 291,330
Subtotal Middle East 266,432 1,491,277 183,084 145,241 2,086,033
North Africa
Algeria 3,975 31,383 8,828 685 44,872
Egypt 25,440 66,668 28,098 5,783 125,990
Libya 15,590 46,399 6,237 1,774 70,000
Mauritania 4,389 16,459 7,614 2,433 30,896
Morocco 1,166 - 8,334 - 9,500
Tunisia 6,177 - 2,333 - 8,511
Western Sahara confidence-building measures - 1,965 2,140 - 4,106
Subtotal North Africa 56,738 162,875 63,585 10,676 293,873
Subtotal Middle East and North Africa 335,399 1,679,914 255,097 162,044 2,432,453
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(in thousands of US dollars)

2022 proposed budget
Attaining favorable Realizing basic Empov_ve_rlng
protection rights in safe COIT!ml_.II‘IItIeS and Securing solutions
. X achieving gender
. ) ) environments environments equality
Region / subregion / operation Total
Asia and the Pacific
Regional Bureau for Asia and the Pacific 6,132 2,271 743 4,355 13,500
Regional activities for Asia and the Pacific 15,534 357 117 85 16,093
Subtotal Asia overall 21,667 2,627 860 4,440 29,593
South-west Asia
Afghanistan 2,689 73,380 42,361 37,212 155,642
Iran (Islamic Republic of) 11,826 77,938 7,008 4,753 101,525
Pakistan 18,761 - 84,600 9,142 112,502
Subtotal South-west Asia 33,276 151,318 133,968 51,107 369,669
Central Asia
Kazakhstan multi-country office 2,816 - - 1,318 4,134
Tajikistan 653 820 - 935 2,408
Subtotal Central Asia 3,469 820 2,253 6,542
South Asia
India 3,449 6,653 2,764 1,352 14,217
Nepal 1,675 - - 2,447 4,122
Sri Lanka 1,846 214 438 852 3,350
Subtotal South Asia 6,969 6,867 3,202 4,651 21,689
South-East Asia
Bangladesh 16,775 206,685 59,749 1,876 285,086
Indonesia 2,254 6,594 2,469 1,158 12,475
Malaysia 6,117 5,802 8,277 2,120 22,315
Myanmar 56,699 - - - 56,699
Philippines 723 911 1,092 942 3,669
Thailand multi-country office 7,222 11,057 3,289 3,273 24,841
Subtotal South-East Asia 89,790 231,049 74,877 9,370 405,085
East Asia and the Pacific
Awustralia multi-country office 3,723 - - 920 4,642
China 2,519 1,123 - 823 4,465
Japan 4,131 - - - 4,131
Republic of Korea 1,837 - 275 196 2,308
Subtotal East Asia and the Pacific 12,210 1,123 275 1,938 15,546
Subtotal Asia and the Pacific 167,380 393,804 213,182 73,758 848,124
Europe
Regional Bureau for Europe 3,289 6,928 2,267 1,648 14,131
Regional activities for Europe 2,600 5,476 1,792 1,302 11,170
Other operations in Europe 5,191 - - - 5,191
Subtotal Europe overall 11,079 12,404 4,058 2,950 30,492
Eastern Europe -
Armenia 3,328 - - 9,363 12,691
Azerbaijan 969 3,526 1,067 1,641 7,202
Georgia 1,347 - 4,489 - 5,836
Russian Federation 3,017 - - 715 3,732
Turkey 98,857 134,441 102,846 13,226 349,370
Ukraine 1,969 10,578 4,152 5,801 22,500
Subtotal Eastern Europe 109,487 148,546 112,554 30,745 401,332
South-eastern Europe
Albania 2,061 - - 1,439 3,500
Bosnia and Herzegovina 7,285 - - 2,997 10,282
Kosovo (S/RES/1244 (1999)) 2,944 - - 416 3,360
Montenegro 1,842 - - 397 2,239
North Macedonia 3,499 - - - 3,499
Serbia - 4,795 4,501 - 9,296
Subtotal south-eastern Europe 17,631 4,795 4,501 5,248 32,175
Northern, western, central and southern Europe
Belgium multi-country office 11,081 - - - 11,081
Bulgaria 1,943 - - - 1,943
Croatia 1,174 - - 619 1,792
Cyprus 2,887 - - - 2,887
France 3,867 - - - 3,867
Germany 2,537 - - - 2,537
Greece 38,879 - 10,729 10,392 60,000
Hungary multi-country office 5,345 - - - 5,345
Italy multi-country office 5,921 - 5,429 7,602 18,952
Malta 1,039 - 841 - 1,880
Poland 950 - - - 950
Romania 443 - - 2,026 2,469
Spain 4,021 - 631 742 5,394
Sweden multi-country office 4,214 - - 1,357 5,571
United Kingdom of Great Britain and Northern Ireland 1,564 - - 1,029 2,593
Subtotal northern, western, central and southern Europe 85,865 17,630 23,767 127,261
Subtotal Europe 224,062 165,745 138,744 62,711 591,261
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(in thousands of US dollars)

2022 proposed budget
Attaining favorable Realizing basic coi‘:ﬂz‘?’tz;n:n d
protection rights in safe . Securing solutions
R . achieving gender
environments environments equality

Region / subregion / operation Total
Americas

Regional Bureau for Americas 5,151 10,850 3,550 2,580 22,131

Regional activities for Americas 2,428 5,115 1,674 1,216 10,433
Subtotal Americas overall 7,579 15,965 5,223 3,797 32,564
North America and the Caribbean

Canada 1,447 - - 1,297 2,744

United States of America multi-country office 28,820 3,138 4,229 6,336 42,524
Subtotal North America and the Caribbean 30,267 3,138 4,229 7,633 45,268
Latin America

Argentina multi-country office 8,413 26,916 - 13,835 49,164

Brazil 41,122 - 11,351 - 52,473

Colombia 64,809 28,837 8,042 20,303 121,990

Costa Rica 7,107 18,995 2,925 4,874 33,902

Ecuador 9,972 34,030 24,471 7,635 76,108

El Salvador 5,908 4,702 8,084 4,913 23,607

Guatemala 12,318 8,070 5,097 16,990 42,475

Honduras 14,346 - 7,803 6,491 28,640

Mexico 49,993 - 1,182 45,429 96,603

Panama multi-country office 18,857 8,925 - 26,525 54,306

Peru 13,023 32,600 15,492 - 61,115

Venezuela (Bolivarian Republic of) - 61,159 - - 61,159
Subtotal Latin America 245,868 224,233 84,446 146,996 701,543
Subtotal Americas 283,714 243,336 93,899 158,425 779,374
Subtotal field 1,821,317 3,837,352 1,224,517 908,980 7,792,167

Global programmes 113,546 237,980 108,972 60,305 520,803

Headquarters 55,990 118,410 38,588 28,049 241,038
Subtotal programmed activities 1,990,854 4,193,742 1,372,077 997,335 8,554,008

Operational reserve (OR) - 427,700

Subtotal programmed activities and OR 1,990,854 4,193,742 1,372,077 997,335 8,981,708

Junior Professional Officers - 12,000
Total 1,990,854 4,193,742 1,372,077 997,335 8,993,708
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Table 3

Posts for 2020 - 2022: overall summary of post levels - by grade, by programme, programme support, and management and
administration, and by region, global programmes and headquarters

(in person-years )

Programme Programme support Management and administration
P3/  P-1/ GS/ P3/  P-1/ GS/ USG/ P-3/ P-1/ GS/ Grand
Year D2 D1 P5 P4 P2 NO FS  Total D2 D1 P5 P-4 P2 NO FS  Total ASG D2 D1 P5 P4 P2 NO FS Totl total
West and Central Africa® 2020 - 1 26 227 71 124 498 947 1 9 13 100 35 28 739 925 - - - - - - - - 1,872
2021 - 2 30 266 91 146 485 1020 110 16 121 4 36 841 1,066 - - - - - - - - 2,086
2022 - 3 30 243 89 137 470 972 1 7 14 128 35 34 805 1,024 - - - - - - - - 1,996
East and Horn of Africa & the
Great Lakes @ 2020 - 8 45 401 106 226 902 1,688 6 13 18 194 88 114 1401 1834 - - - - - - - - 3522
2021 - 7 44 417 123 300 995 1886 6 14 25 178 102 103 1435 1863 - - - - - - - - 3,749
2022 - 6 39 398 138 298 1033 1912 6 13 21 175 97 99 1357 1,768 - - - - - - - - 3,680
Southern Africa® 2020 - 2 9 128 43 64 178 424 2 5 12 56 35 20 382 512 - - - - - - - - 936
2021 - 2 10 123 33 60 170 398 2 6 13 64 35 24 363 507 - - - - - - - - 905
2022 - 3 14 135 51 76 200 479 2 5 10 67 40 28 398 550 - - - - - - - - 1,029
Middle East and North Africa® 2020 - 5 39 304 98 226 1087 1,759 6 12 17 136 50 76 913 1210 - - - - - - - - 2,969
2021 - 5 35 281 88 250 1068 1,727 6 17 21 154 53 98 943 1,292 - - - - - - - - 3,019
2022 - 4 32 279 92 240 1064 1711 5 15 20 132 46 84 899 1,201 - - - - - - - - 2,912
Asiaand the Pacific? 2020 - 2 16 180 32 157 527 914 4 15 16 62 21 54 515 687 - - - - - - - - 1,601
2021 - 4 18 159 14 140 463 798 4 15 18 75 24 56 502 694 - - - - - - - - 1,492
2022 1 3 17 161 25 151 477 835 3 14 18 79 21 57 503 695 - - - - - - - - 1,530
Europe® 2020 - 3 12 17 21 106 529 788 2 11 17 74 14 56 440 614 - - - - - - - - 1,402
2021 - 3 12 97 16 101 500 729 21 14 81 11 54 432 605 - - - - - - - - 1,334
2022 - 2 12 106 17 106 470 713 2 1 13 71 14 55 419 585 - - - - - - - - 1,298
Americas® 2020 - 1 7 156 65 0 378 697 2 11 19 K] 40 34 395 594 - - - - - - - - 1,291
2021 - 2 6 141 68 92 485 794 310 20 73 46 38 469 659 - - - - - - - - 1,453
2022 - 2 5 149 80 106 573 915 3 9 19 78 55 44 510 718 - - - - - - - - 1,633
Subtotal Field @ 2020 - 22 154 1513 436 993 4,099 7217 23 76 112 715 283 382 4785 6376 - - - - - - - 13,593
2021 - 25 155 1484 433 1089 4,166 7,352 24 83 127 746 312 409 4985 6,686 - - - - - - - - 14,038
2022 1 23 149 1471 492 1114 4,287 7,537 22 74 115 730 308 401 4891 6541 - - - - - - - - 14,078
Global programmes® 2020 - - - - - - - - 1 14 50 285 35 42 154 581 - - - - - - - 581
2021 - - - - - - - - 115 57 277 40 63 135 588 - - - - - - - - 588
2022 - - - - - - - - 113 55 292 4 59 150 611 - - - - - - - - 611
Headquarters®” 2020 - - - - - - - - 5 6 28 98 5 - 86 228 4 7 25 59 223 26 34 342 720 948
2021 - - - - - - - - 5 6 25 98 8 4 82 228 4 8 26 57 228 31 37 340 731 959
2022 - - - - - - - - 4 6 24 101 6 5 74 220 4 9 25 62 240 34 36 344 754 974
Total 2020 - 22 154 1513 436 993 4,099 7,217 29 9% 190 1,098 323 424 5025 7185 4 7 25 59 223 26 34 342 720 15122
2021 - 25 155 1484 433 1089 4,166 7,352 30 104 209 1121 360 476 5202 7,502 4 8 26 57 228 31 37 340 731 15585
2022 1 23 149 1471 492 1114 4287 7537 27 93 194 1,123 355 465 5115 7372 4 9 25 62 240 34 36 344 754 15663

@Al posts (calculated in person-years) excluding Junior Professional Officers and United Nations Volunteers (national and international) serving with UNHCR.

@ Excludes global programmes posts located in the field.
® ncludes global programmes posts locatecd in the field.

@ ncludes posts in Geneva, Budapest, Copenhagen, New York
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Table 4
Posts) funded from the United Nations regular budget for 2022
UG/ GS
Organizational unit AG D2 D1 P5 P4 p3 pp  PLO oY 1o
Executive Direction and Management
Office of the High Commissioner 2 . - - 2 . - 2 3 9
Inspector General's Office - - - - - 1 - 2 2 5
Legal Affairs Service - - 1 - 4 1 . 1 2 9
Office of the Ombudsman - - 1 1 2
Ethics Office - - 1 - 1 2 4
Transformation and Change Service - - - - - - - 1 1
Governance Service - - 1 - - - - - 4 5
Division of External Relations
Office of the Director - 1 - 2 - 2 1 1 3 10
Donor Relations and Resource Mobilization Service - - 1 3 2 1 2 1 6 16
Global Communications Service - - - 1 - - - 2 4 7
Partnership and Coordination Service - - 1 - - - - 1 1 3
Public Qutreach and Campaign Section - - - - - . - - 2 2
Records and Archives Section - - - - - - 1 - 5 6
Private Sector Partnerships Service - - - 1 1 1 3
Digital Engagement Section - - - - - . - 1 1
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 1 6 9
Division of Human Resources
Office of the Director - 1 2 - 3 2 - 1 3 12
Assignments and Talent Mobilization Section - - - 1 4 3 6 1 u 26
Human Resources Operational Partnership Service - . - 1 2 2 - - 1 6
Headquarters and Compensation Unit - - - - - - - 2 2
Staff Health & Wellbeing Service - - 1 2 2 2 1 2 5 15
Division of Financial and Administrative Management - -
Office of the Controller - 1 1 2 4 2 - 1 25 135
Treasury Section - - 1 1 3 2 2 9
General Services Section 2 2 2 135 195
System Administration 1 1 1 1 4
Division of Strategic Planning and Resul ts
Annual Review and Budget Analysis Service - - 1 2 6 1 - 3 3 16
Implementation Management and Assurance Service - - 1 1 1 2 - - - 5
Total 2 4 13 20 36 23 12 25 85 220

0 Only the posts in the Under-Secretary-General (USG)/Assistant Secretary-General (ASG) category (High Commissioner and Deputy High Commissioner) are
authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant under the regular budget.

@ pL = Principal level (G-7)

% oL = Other level
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Table 5
Expenditure in 2018, 2019 and 2020, current budget for 2021 and proposed budget for
2022 - by chapter of expenditure

(in thousands of US dollars)

2018 expenditure 2019 expenditure 2020 expenditure 2021 current budget 2022 proposed budget

Amount % Amount % Amount % Amount % Amount %
A Programme @
Staff costs 419,838 10% 452,946 10% 503,713 10% 682,370 7% 685,681 8%
Other staff costs ) 21,547 1% 19,289 0% 15,887 0% 27,771 0% 26,917 0%
Consultants 54,952 1% 58,764 1% 44,759 1% 116,029 1% 112,459 1%
Travel 31,908 1% 30,624 1% 14,393 0% 47,326 1% 45,870 1%
Contractual services 1,381,024 33% 1,382,699 31% 1,398,158 29% 3,647,609 40% 3,535,384 39%
Operating expenses 308,192 % 328,074 7% 322,201 7% 949,236 11% 920,031 10%
Supplies and materials 435,444 10% 438,331 10% 623,506 13% 578,829 6% 561,020 6%
Furniture and equipment 101,083 2% 90,690 2% 172,094 4% 129,183 1% 125,208 1%
Cash-based interventions 574,253 14% 652,241 15% 718,075 15% 1,242,081 14% 1,203,866 13%
Joint United Nations contributions 7,531 0% 7,279 0% 13,618 0% 23,638 0% 22,911 0%
Other expenditure © 75,379 2% 80,266 2% 121,543 3% 142,619 2% 138,231 2%
Subtotal programme 3,411,151 81% 3,541,204 80% 3,947,945 82% 7,586,691 83% 7,377,578 82%
B. Programme support
Staff costs © 412,344 10% 443,058 10% 480,348 10% 566,948 6% 589,592 7%
Other staff costs ) 52,004 1% 66,579 2% 50,665 1% 82,940 1% 86,118 1%
Consultants 1,057 0% 1,021 0% 913 0% 1,495 0% 1,552 0%
Travel 32,025 1% 31,516 1% 10,508 0% 17,202 0% 17,861 0%
Contractual services 37,167 1% 41,716 1% 45,784 1% 74,949 1% 77,822 1%
Operating expenses 60,159 1% 60,087 1% 54,286 1% 88,866 1% 92,272 1%
Supplies and materials 10,294 0% 11,785 0% 11,741 0% 19,219 0% 19,956 0%
Furniture and equipment 26,299 1% 29,032 1% 34,243 1% 56,056 1% 58,204 1%
Joint United Nations contributions 13,239 0% 13,139 0% 18,456 0% 30,213 0% 31,371 0%
Other expenditure (5) 3,254 0% 3,366 0% 3,744 0% 6,129 0% 6,363 0%
Subtotal programme support 647,842 15% 701,298 16% 710,688 15% 944,017 10% 981,113 11%
C. Management and administration
Staff costs © 95,817 2% 100,043 2% 107,966 2% 101,042 1% 110,992 1%
Other staff costs 3,419 0% 3,088 0% 3,444 0% 4,059 0% 4,677 0%
Consultants 1,156 0% 1,215 0% 627 0% 740 0% 852 0%
Travel 3,432 0% 3,062 0% 663 0% 781 0% 900 0%
Contractual services 28,403 1% 29,091 1% 31,507 1% 37,133 0% 42,794 0%
Operating expenses 21,640 1% 18,282 0% 8,571 0% 10,102 0% 11,642 0%
Supplies and materials 506 0% 1,724 0% 9,957 0% 11,735 0% 13,524 0%
Furniture and equipment 859 0% 546 0% 784 0% 924 0% 1,065 0%
Joint United Nations contributions 3,305 0% 6,150 0% 6,094 0% 7182 0% 8,277 0%
Other expenditure © 636 0% 811 0% 438 0% 516 0% 594 0%
Subtotal management and administratic 159,173 4% 164,011 4% 170,050 4% 174,212 2% 195,317 2%
Total programmed activities 4,218,165 100% 4,406,513 100% 4,828,683 100% 8,704,920 95% 8,554,008 95%
Operational reserve (OR) - 0% - 0% - 0% 415,391 5% 427,700 5%
Subtotal programmed activities and
OR 4,218,165 100% 4,406,513 100% 4,828,683 100% 9,120,310 100% 8,981,708 100%
"New or additional activities —
mandate-related™ reserve - 0% - 0% - 0% 20,000 0% - 0%
Junior Professional Officers 8,088 0% 8,778 0% 8,983 0% 12,000 0% 12,000 0%
Total 4,226,254 100% 4,415,291 100% 4,837,666 100% 9,152,310 100% 8,993,708 100%

@ As of 30 June 2021

@ Amounts under "programme” may change pending finalization of all reports from implementing partners.
© staff costs include salaries and allowances.

@ Other staff costs include temporary assistance and overtime.

® Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Table 6

Supplementary budgets for 2021 (as at 30 June 2021)

(in thousands of US dollars)

Total

Region / subregion Total

COVID-19 emergency West and Central Africa 35,298
East and Horn of Africa & the Great Lakes 93,400

Southern Africa 20,377

Middle East and North Africa 109,103

Asia and the Pacific 64,478

Europe 3,587

Americas 73,583

Global programmes 54,000

Headquarters 1,000

Subtotal 454,826

Ethiopia situation East and Horn of Africa & the Great Lakes 81,649
Subtotal 81,649

536,476

21-11977
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Annex II

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the biennial
programme budget 2020-2021 (revised)

This annex provides an update on issues raised by the Advisory Committee on
Administrative and Budgetary Questions in its report (AJAC.96/1202/Add.1) on UNHCR’s
biennial programme budget 2020-2021 (revised).

Paragraph 6 (utilization of resources for COVID):

The Committee trusts that UNHCR will also provide information in future budget
reports on UNHCR’s utilization of resources as a result of the COVID-19 pandemic.

UNHCR provides regular updates to member States on the performance of approved
budgets at Standing Committee meetings and the annual plenary session of the Executive
Committee. The reports focus on budgets, expenditure and contributions received. The
last such report issued (EC/72/SC/CRP.16) was presented to the Standing Committee at its
eighty-first meeting in July 2021. Analogous to previous reports, it highlighted the impact
of COVID-19 on UNHCR’s budget. The next update to the Standing Committee will be
presented at the eighty-second meeting of the Standing Committee in September 2021.

Paragraph 7 (resource mobilization and fundraising):

The Advisory Committee welcomes the resource mobilization and fundraising efforts
and encourages UNHCR to continue to strengthen those efforts, including by
exploring innovative approaches, and to broaden its donor base further, with a view
to achieving sufficient, predictable and sustained funding.

Resource mobilization and fundraising achievements by UNHCR in 2020 include recorded
voluntary contributions of $4.74 billion earned, an increase of 13 per cent from 2019.
Contributions were also received in a timelier manner, with a large share received earlier
in the year. UNHCR completed strategic engagement plans for major financial donors.
Six appeals and resource mobilization plans were developed for priority situations and
major events, including conferences, while ensuring media coverage and donor attention.
The organization continued to maintain its liaison with Permanent Missions in Geneva and
in capitals, and strategic meetings were held with donor governments. Annual bilateral
consultations were held with major donor countries and briefings by the High
Commissioner were arranged for the “$20 million donor group” and the group of countries
hosting more than 300,000 refugees (“300k group”), as well as for governments and
partners on areas of geographic and thematic interest. Country offices were supported in
navigating pooled-funding processes. Online resource mobilization and donor visibility
trainings were organized for the benefit of colleagues, globally.

Paragraph 8 (efficiencies):

The Advisory Committee welcomes these (i.e. efficiency) efforts and looks forward to
further details on efficiencies in the context of the next budget report.

Examples of UNHCR’s focus on furthering efficiencies include:

Cash-based interventions (CBI): CBIs are increasingly used to assist persons of concern.
In the last five years, expenditure accounted under CBIs has increased steadily. A 2017
report of the Organisation for Economic Co-operation and Development!® states that
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“when used in the right context, cash-based response can be more efficient and effective
than in-kind assistance (i.e. provision of relief commodities such as food and non-food
items; for example, hygiene kits, kitchen sets and tarpaulins). Evidence also shows cash-
based transfers are usually cheaper and support local market recovery.” The same report
indicates that “a four-country study comparing cash transfers and food aid found that 18
per cent more people could be assisted at no extra cost if everyone received cash instead of
food. Donors can therefore find that cash can help make their humanitarian budgets go
further.”

The partnership between UNHCR and the United Nations Children’s Fund (UNICEF) on
the “Blueprint for joint action” aims to include refugee children and their families in
national systems and services. Through a joint action plan developed across 10 countries
(home to 2.2 million refugee children) participating in a pilot phase of the initiative,
UNHCR and UNICEF set targets to achieve by 2021 in the priority areas of WASH,
education and child protection. A preliminary analysis by UNICEF of 2019-2020
humanitarian spending in these countries suggests there was up to $57 million in reduced
expenditure in these priority areas. A complementary review by UNHCR over 2019-2021
found that expenditure for the relevant blueprint objectives decreased by $21.3 million in
8 of the 10 pilot countries, despite operational conditions being unchanged, and the
beneficiary population remaining constant or even increasing. These high-level findings
will require further review by both partners through more in-depth analysis of expenditures
and results, in order to assess the degree to which this decrease can be attributed to the
blueprint collaboration.

UNHCR remains involved in follow-up collaborative work stemming from the BIG of the
United Nations Sustainable Development Group. The Office is particularly engaged in
identifying modalities for efficient and high-quality back-office services.

Paragraph 9 (results-based management) and 10 (risk management):

The Advisory Committee welcomes these efforts and looks forward to updated
information in the context of the next budget report. The Committee also looks
forward to discussing the matter of risk management in further depth in the context
of its consideration of the aforementioned report of the Board of Auditors.

Results-based management:

Details on the global results framework and how it has shaped these budget proposals are
reflected in chapter I, section B, “Planning framework”.

Risk management:

UNHCR’s policy on enterprise risk management was issued at the end of 2020. It reflects
the staggered timelines of the mandatory risk review, based on the new decentralized and
regionalized structure of the organization. Although risk registers are updated throughout
the year, country operations are required to conduct a mandatory annual risk review and
update their risk register by the end of November. In the first two months of the following
year, regional bureaux and headquarters divisions and entities complete their risk reviews,
drawing on the risks identified in operations to inform their risk assessments. This
bottom-up approach allows the identification of regional risks enabling more coherent risk
management at the regional and global levels. The risk registers from the regional bureaux
as well as headquarters divisions and entities will further feed into the update of UNHCR’s
strategic risk register, ensuring that it is informed by this process in a systematic manner.
Further information on accountability and oversight work looking forward is provided in
chapter I, section D, “Key initiatives”.
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Paragraph 11 (decentralization):

The Advisory Committee recalls the recommendation of the Board of Auditors that
UNHCR ensure well-coordinated accountabilities, authorities and reporting lines for
managers in the newly created regional and headquarters structures and that the
reporting lines, accountabilities and authorities should be integrated into the current
structures of UNHCR and provide for the necessary coordination and monitoring at
headquarters (A/74/5/Add.6, chap. Il, para. 64). The Committee looks forward to
discussing this matter further in the context of its consideration of the aforementioned
report of the Board of Auditors.

When planning the decentralization process, UNHCR envisaged releasing guidance to
clarify roles and responsibilities in the framework of the new organizational architecture;
in October 2019, roles, accountabilities and authorities for country operations, regional
bureaux and headquarters divisions were issued. A revision of this guidance is ongoing
to accommodate the feedback on its implementation since the regionalized bureaux became
operational in January 2020. Further recommendations from the Board of Auditors on
this topic (A/75/5/Add.6) are also informing the ongoing revision.

Paragraph 12 (data):

The Advisory Committee welcomes these [data transformation] efforts and looks
forward to further updates thereon in the next budget report.

Through investments, in line with the data transformation policy, in the Global Data
Service and regional data hubs, several aims have been achieved. In the area of data
governance and capacity development, important investments were made to build up
UNHCR’s first data governance structure, which will be further enhanced by cross-cutting
data standardization work. In the area of digital identity, UNHCR met its “grand bargain”
commitments for biometrics and its 2018 policy commitments for registration. Additional
developments were undertaken to bring the experience of refugee registration into the
domain of IDP enrolment, where needed. In the area of official statistics, UNHCR
continued to invest in new capacity-enabling approaches in data science, according to the
Global Trends report on forced displacement in 2020, and to open data, as per UNHCR’s
microdata library. In the context of the COVID-19 pandemic, the Global Data Service
and the regional data platforms developed a series of data products, ranging from remote
registration support to monitoring and impact analysis.

Paragraph 14 (cooperation and harmonization with United Nations agencies):

The Advisory Committee looks forward to detailed information and a status update
in the next budget report on UNHCR’s areas of cooperation and harmonization with
United Nations agencies, including on efficiencies and cost savings. Furthermore,
the Committee trusts that any operational and/or financial support provided by
UNHCR to the resident coordinator system be presented in a transparent manner in
the next budget report.

Decentralization enhanced UNHCR’s active engagement in the roll-out of the United
Nations development system reform, including in the context of new regional collaborative
platforms. The Office co-chaired issue-based coalitions on human mobility, displacement
and resilience across Africa, Europe, and Latin America and the Caribbean, and aligned
itself with the United Nations country-level management and accountability framework.
UNHCR also supported the United Nations framework for the immediate socioeconomic
response to COVID-19, offering guidance to Resident Coordinators on including refugees,
forcibly displaced and stateless persons in socioeconomic impact assessments. With no
specific funding window created under the multi-partner trust fund for refugees and
migrants, their inclusion in response plans was a challenge. To assist governments and
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United Nations country teams in identifying the needs of forcibly displaced people, the
World Bank-UNHCR Joint Data Center on Forced Displacement funded the collection of
primary socioeconomic data through household and phone surveys in Chad, Djibouti,
Ethiopia, Kenya, the Niger, Rwanda and Uganda.

At the global level, UNHCR progressively incorporated relevant elements of the
quadrennial comprehensive policy review within its operations as well as the Management
Accountability Framework. The Office participated in the finalization of the companion
package to the United Nations Sustainable Development Cooperation Framework
(UNSDCF) Guidance, which now encourages United Nations country teams to include
refugees, IDPs and stateless persons in common country assessments. UNHCR further
issued internal guidance on programme alignment in cooperation with the UNSDCF. The
Office supported the United Nations development system “funding compact”, which aims
to increase the quantity and the quality of development funding in return for greater
effectiveness, transparency and accountability. UNHCR reports against the compact’s
commitments to the SDGs through the United Nations Development Coordination Office.

From the budgetary standpoint, between 2019 and 2020, UNHCR expenditure for
contributions to United Nations joint activities has increased by 32 per cent globally. Field
and global programmes account for 80 per cent of the 2020 expenditure of $30 million,
reflecting the increased engagement of UNHCR in the United Nations development system
reform.

Paragraph 15 (individual contractors):

The Advisory Committee trusts that an update on the number of individual
contractors will be provided in the next budget report, and recommends that UNHCR
will consider using the experience and lessons learned from UNICEF and other
United Nations entities, in order to reduce the number of individual contractors and,
on a case-by-case basis, regularize those posts which are of a continuous nature.

As at 30 June 2021, UNHCR was employing globally 3,026 contractors through the United
Nations Office for Project Services and 160 contractors administered directly by UNHCR.
Most contractors employed are local, with 283 being international. ~ Contractors are
mostly employed to support the areas of operational delivery, international protection and
solutions. Compared to full-fledged recruitment on regular posts, contractors increase
operational ability to rapidly modulate the workforce. The flexibility provided using this
temporary modality also results in faster engagement of personnel.

UNHCR has recently revised its framework on the use of affiliate workforce through an
administrative instruction to better manage this group, so as to better respond to operational
needs. The development of this guidance was preceded by a thorough analysis of the
contemporary operational global context, occupational health and safety obligations,
practices best suited to UNHCR’s business model and benchmarking.
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Annex 111 [English only]
Number of persons of concern 2020-2022 - by population type, region and year
. x Asylum-seekers Returnees (arrivals IPersons under Internally displaced Returned IDPs Othersof  Venezuelans
Region vear Refugees (pending cases)  during the year) UNHCR's statelessness persons (IDPs) (during year) concern ©® abroad Grand total
mandate @
West and Central Africa 2020 actual 1,353,611 38,058 42,160 954,646 6,373,076 655,815 138,157 - 9,555,523
2021 current 1,479,557 23,812 79,000 1,162,335 7,368,019 179,000 35,701 - 10,327,424
2022 projections 1,508,786 27,519 155,183 2,242,088 6,960,243 404,744 36,666 - 11,335,229
East and Horn of Africa & the

Great Lakes 2020 actual 4,511,575 157,008 165,467 26,820 9,875,419 474,822 2,690,328 17,901,439
2021 current 4,759,744 144,836 669,760 30,399 8,791,254 1,628,689 2,591,465 18,616,147
2022 projections 4,617,307 131,740 354,820 39,795 10,450,674 1,103,596 2,558 16,700,490
Southern Africa 2020 actual 720,533 294,788 675 - 6,000,599 1,434,272 37,408 8,488,275
2021 current 662,325 290,829 100,816 503,000 5,904,430 1,200,000 34,447 8,695,847
2022 projections 784,318 298,481 23,600 454,469 6,944,279 1,440,329 36,211 9,981,687
Middle East and North Africa 2020 actual 2,509,780 207,902 40,068 370,500 12,206,269 463,721 49,207 - 15,847,447
2021 current 2,406,847 256,771 376,900 369,245 12,477,241 708,029 27,052 - 16,622,085
2022 projections 2,368,647 265,288 101,900 209,220 12,430,000 610,000 11,371 - 15,996,426
Asia and the Pacific 2020 actual 4,016,705 203,480 2,547 1,147,194 3544916 155,113 685,100 - 9,755,055
2021 current 4,038,627 231,889 65,900 1,099,044 5,024,278 519,822 186,038 - 11,165,598
2022 projections 3,932,153 233,731 104,000 1,212,896 4,461,216 407,372 130,224 - 10,481,592
Europe 2020 actual 6,778,420 1,125,616 24 469,037 1,985,782 375 1,657,095 - 12,016,349
2021 current 6,993,140 1,020,625 250 483,000 1,883,926 1,300 1,741,130 - 12,123,371
2022 projections 7,257,315 967,111 30 480,268 1,943,721 10,500 1,672,180 - 12,331,125
Americas 2020 actual 759,691 2,112,469 10 4,027 8,571,378 - 3,052,456 3,856,327 18,356,358
2021 current 673,748 2,788,922 50,100 417 8,603,590 - 1,850,718 4,336,912 18,304,407
2022 projections 1,324,142 2,866,332 100 345 8,973,590 - 7,725,404 4,858,608 25,748,521
Total 2020 actual 20,650,315 4,139,321 250,951 2,972,224 48,557,439 3,184,118 8,309,751 3,856,327 91,920,446
2021 current 21,013,988 4,757,684 1,342,726 3,647,440 50,052,738 4,236,840 6,466,551 4,336,912 95,854,879
2022 projections 21,792,668 4,790,202 739,633 4,639,081 52,163,723 3,976,541 9,614,614 4,858,608 102,575,070

@ Includes persons in refugee-like situations
@ In 2020, the figure excludes 1.2 million people who are also forcibly displaced (e.g. the Rohingya) to avoid double-counting.

© From 2021, the figure for others of concern does not include host communities.
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Annex 1V

UNHCR Organizational Structure

as of 30 June 2021

High Commissioner

Chef de Cabinet (incl. Executive Office of the High Commissioner, Govemance Service, Global Data
Sewice)

Ethics Office

Evaluation Service

Inspector General's Office

New York Liaison Office

Office of the Director for Change

Special Envoy forthe Central Mediterranean Situation

Special Envoy forthe Horn of Africa

Joint UNHCR-IOM S pecial Representative for Venezuelan refugees and migrants

- Enterprise Risk Management

- Ombudsman’s Office

- UNHCR Innovation Service

- Transformation & Change Service

Deputy High Commissioner

- Legal Affairs Service

- Copenhagen Global Service Center
- Budapest Global Service Center

- Senior Coordinator on SEA&SH

Assistant High Commissioner
(Protection)

- Global Compact on Refugees Multi-stakeholder Engagement Team
- Global Compact on Refugees Coordination Team

[English only]

(1) with positions in Budapest
(2) with positions in Copenhagen

(3) with positions in Budapest & Copenhagen
(4) mutiple locations

(5) with positions in Geneva

(6) with positions in Amman

Assistant High Commissioner
(Operations)

- Principal Adviser on Internal Displacement
- Special Adviser on Climate Action

- Treasury & Cash Service (incl. Financial Risk

Division of Financial and Administrative
Management (DFAM)

Office of the Controller and Director (incl. Change
Management & Field Support, Finance & Administration) ()
Global Finance Service (incl. Accounts & Finance, System
Policy & Audit C; HQ Committee
on Contracts) )
Global Mobility & Infrastructure Service (incl. Global
Infrastructure, Asset & Fleet Management, Global Travel,
Greening & Sustainability) o)

Division of Information Systems and
Telecommunications (DIST)

- Office of the Director (incl. Solution Engineering, CISO, IT
Planning & Support, Communications, GRC, PMO)

- Business Relationship Management Service (incl.
Refugee Systems, MSRP & RBM, Collaboration and
Communications

- Customer Support Service (incl. Field Operations Support,
HQ Site Support, Emergency Preparedness & Response) @)

- IT Operations Service (incl. Global Service Desk,

& CBI, Global Banking & Liquidity Management, Foreign
Exchange & Investment, Sanctions Compliance &
Administration)

Security, Operations Support) )

Division of International Protection (DIP)

- Office of the Director (incl. Integrity and PRIMES)

Policy and Law Service (incl. Refugee Status

Determination, Statelessness, Protection and National

Security, Protection Policy and Legal Advice) )

Field Protection Service (incl. Internally Displaced Persons,

Global Protection Cluster, Gender Equality & Inclusion, Chikd

Protection & GBV) 3

- Resettlementand Complementary Pathways Service
(incl. Complementary Pathways, Policy & Engagement,
Programme Delivery & Operational Support)

Division of Resilience and Solutions (DRS)

- Office of the Director

Development Partnerships and Analytics Service (incl.
Development Partnerships, Analytics)

- Operational Support Service (incl. Cash-based
Interventions, Global Shelter Cluster Coordination, CCCM
Cluster coordination, Public Health, Technical Support)
Socio-Economic Inclusion Service (icl. Durable
Solutions, Self-Reliance & Inclusion, Education) ¢

1n GSC Copenhagen
- Workl Bank-UNHCR Joint Data Center on Forced
Displacement

Division of Emergency, Security
and Supply (DESS)

- Office of the Director
- Emergency Service (incl. Emergency Preparedness) )
Field Security Service (incl. Security Operations)

In GSC Budapest

- ‘Supply Management Service (incl. Procurement HQ, Field
Procurement Support, Supply Planning, Supply Logistics,
Global Stock Management) ()

- Donor Relations and Resource Mobilisation Service (incl.

Division of External Relations
ER)

Office of the Director (ncl. Campaigns)

Global Communications Service (incl. Global
Communications Desk, News & Media, Mutimedia Content,
Social Media, Goodwil Ambassadors, Crisis
Communications Unit, Events Unit, Analytics Unit, Brand
Unit, Nairobi Content Desk) ()

Field Support, Global Appeals and Reports, Govemmental
Donors, Income Management & Funding Analysis Unit)
Partnership and Coordination Service (incl. Civi Society,
Sports Ct ion, Inter-Agency & Coordi

Private Sector Partnerships Service (incl. Digital
Engagement, Marketing & Emergencies, Private
Partnerships & Philanthropy, Regional O perations, Strategy
& Market Development) ()

Records and Archives

Division of Human Resources
(DHR)

- Office of the Director (incl. Senior Adviser on Inclusion &
Diversity)

- Deputy Director and Human Resour ces Operational
Partnership Service (incl. Strategic Workforce & Structural
Planning, HR Policy) (1)

Assignment and Talent Mobilization Service (incl.
, Affilate ips &

Recruitment) (1)
- Staff Health and Wellbeing Service (incl. Medical,
Psychosocial and Wellbeing)

In GSC Budapest

- Global Learning and Development Centre (incl. Functional
Learning, Talent Development & Performance, Leadership
Development)

- HR Stalf Service (incl. Global Payroll, Personnel
Administration) sy

- Systems & People Analytics

Analysis)

Reporting) ()

& Systems Coordination) )

Division of Strategic Planning and Results
(DSPR)
- Office of the Director (incl. RBM Project)

- Strategic and programme Planning Service (incl. Multi-
year Restlts Planning & Coordination, Strategic Planning &

- Annual Review & Budget Analysis Service (incl. Annual
Planning & Resource Allocation, Perfomance Analytics &

- Implementation Management & Assurance Service (incl.
Operational & Partnership Management, Quaity Assurance

Regional Bureau for the Americas
Panama City, Panama

Regional Bureau for Europe
Seneva

Regional Bureau for Asia and the Pacific
Bangkok, Thailan

Regional Bureau for East and Horn of Africa and
Great Lakes
Nair obi, Kenya

Regional Bureau for Southern Africa
Pretoria, South Africa

Regional Bureau for West and Central Africa
Dakar, Senegal

Regional Bureau for the Middle East and North
Africa
Amman, Jordan

Operations in the Field
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UNHCR Operations in the Field (30 June 2021)

ﬂ:vUNHCR

The UN Refugee Agency

¥

v

v

¥

Westand Central Africa
Regional Bureau for West and Central Africa
{based in Dakar)covernng:

- 9 Country Office s Burkina Faso (inc. 1 field
office, 4field units), Central African Republic
(nc 1 sub-office, Gfied offices, 2field units),
Chad (inc. 6 sub-offices, 4field offices, 1field
unit}, Cote d'lvoire (nc 1 field office), Ghana
(nc 1 field office), Liberia (nc. 1 sub-office and
2 field offices), Mdi (inc. 1 sub-office, 2field
offices and 2 fieldurnits), Niger (inc. 3 sub-
offices, 2field offices, 2field units), Nigeria (inc.
2 sub-offices, 6field offices, & field units)

- Muli-Country Office in Senegal covering
- Senegal
- 3 Mational Offices: Togo, Guinea (inc. 1 fidd

office) and Guinea-Bissau
- Gambia, Sierra Leone Benin and C ape
Verde (no presence inthese countries)

- Muli-Couniry Office in Cameroon coverng

- Cameroon (inc. 4 sub-dffices, 4field offices,
2 field unit)

- National Ofice: Gabon

- Equatorial Guinea and Sao Tome Principe
(no presence inthese countries)

East and Horn of Africa & Great
Lakes
Regional Bureau for East and Hom of Africa &
Great Lakes (basad in Nairobi) covering:

- 11 Country Offices: Bunundi (inc. 1 sub-office,
2 field offices), Djibouti (inc. 2 fidd of fices),
Erifrea, Ethiopia (inc. 5 sub-offices, 5field
offices, 14 field urits), Kenya (2 sub-offices, 1
field unit, 1 Support Office to UNHCR S omdia),
Rwanda (1sub-office, 3fied offices, 2 field
units), Somalia (inc. 3 sub-dffices, 3 fied
offices, 4fied unts), South Sudan (nc. 2 sub-
offices, 6 field offices, 1 field unit), Sudan (nc.3
sub-offices 7field offices 4field units),
Uganda (nc. 5 sub-offices, 2field office, 6Tield
units), United Republic of Tanzania (2 sub-
offices, 2field offices, 2field units)

Other Opermfions in Africa (incl. Representation
to theAl) and ECA: Adds Ababg Ethiopa)

Southern Africa
Regional Bureau for Southern Afica (based in
Pretoria) c ov ering:

- I Country Offices Angola (nc. 1 field office),
Democratic Republic of the Congo (inc. &
sub-offices; 8field offices Sfield units), Mdaw
(nc 1 field unit), Mozambique (nc. 2 field
offices), Republic of the Congo (nc. 2 field
offices), Zambia (nc. 2 field offices), Zimbabwe
(nc 1 field office)

- Muli-Couniry Office in South Africa covering
- South Africa (inc. 1 feld office)

- National Office: Botswana (inc. 1 field office)

- Presence in Namibia

- Comoros, Eswatini, Lesotho, Madaga scar,
Mauritius and Seychelles (no presence in
these countries)

Middle East and North Africa
Regional Bureau for Mddle East and North
Africa (based in Amman) c overing:

Middle East

- B Cowntry Offices: Irag (inc. 3 sub-offices, 2
field dffices, 5 fied wnits), Israel, Jordan (inc. 1
sub-office, 2 field offices), Lebanaon (nc. 3 sub-
offices, 3field offices), Sy rian Arab Republic
(inc. 4 sub-offices, 2fied offices), Yemen (inc.
1 sub-office, 4 fied offices, 1fieldunt)

- Muli-Coumry Office in Saudi Arabia
coverng
- Saudi Arabia
- 2 Country Offices: Kuwat and Gatar
- liakon Office: United Arab Emirates (nc.1

field wnif)

HNorih Africa
- SO0ty Offces: Algeria (inc. 1 sub-office),
Egy pt(inc. 1 field office), Mauritania (inc. 1
sub-office, 1field unit), Morocco and Tunisia
{inc. 1 sub office)

- i : Libya (incl. 1 fidd
officeand 1 fidd unit)

- Liakon Office: Westem Sahara

Asia and the Pacific
Regional Bureau for Asia and the Pacific
(based in Bang kok) cov ering:

South-West Asia

- 2 Cowntry Offices: Afghanistan (inc 5 sub-
offices, 2field offices), Islamic Republicof
Iran (nc 2 sub-offices, 1field office, 2feld
units), Pakistan (inc. 2 sub-cffices, 8field unts)

Central Asia
- Muli-Country Office in Kaza khsian covering

- Kazakhstan (incl 1 field office )

- Couniry Office: Tajikistan

- Maional Office: Kyrgyzstan

- Presence in Uzbekistan

- Turkmenistan (no presence inthis country)

South Asia
- Couniry Office: Nepal

- Office of Chief of Mission: India (inc. 1 field
office)
- MNaional Office: S Lanka (inc. 1 sub-dfice)

South-East Asia
- 4 Country Offices: Bangladesh (nc. 1 sub-

office), Indonesia (nc 4 field units), Malaysia,
Myanmar (nc. 1 sub-affice, 2field offices, 4
field units)
- Maional Office: Philippines (nc. 1 field office)
- Presence in Singapore
= Muli-Coumtry Office in Thaland covering:
- Thail and (inc. 3 fidd offices)
- Cambeodia, Lao People's Dem ccratic
Republic, Vietnam (no presence in these
courntries)

East Asiaand the Padfic
- 3 Cowntry Offices: China (nc 1 sub-office),

Japan, Republic of Korea
- Muli-Country Office in Austrd iacovering
- Australia
- Presence in PapuaNew Guinea
- New Zed and and the Padfic Islands (no
presence in these countries)

Europe
Regional Bureau ©r Europe(based in Geneva)
covering:

- I Couniry Offices: Armenia Azerbdjan,
Belarus, Georgia (inc. 2 fidd offices), Russian
Federation, Turkey (inc. 1 sub-office, 1fied
office, 4field units), Ukraine (inc. 1 sub-cffice, 2
fidd offices, 2 field units)

South-Eastem Europe

- 5 Country Offices: Albania, Bosnia and
Herzegovina (inc. 2 figd unit), Montenegro,
Serbia (nc 1field office), Republic of North
Macedonia (inc. 1 fidd unit)

- Office of Chidf of Mission® Kosovo (S/IRES/
1244 (1999))

HNondic and Baltic cou niries)
- Muli-Coumry Office in Sweden covering
- Sweden
- Presence in Lithuania and Denmark
- Estonia, Finland, lceland, Latvia, Norway
(no presence inthese counties)

- 4 Country Offices: Germany (nc 1 field unit),
France (induding Monaca), the United
Kingdom of Great Britan and Norhem
Ireland

= Muli-Co umtry Office in Be gium covering
- Belgium
- id Malta (EASO) and Poland

(FRONTEX)

- 2nhiational Offices: the Netherlands and
Ireland

- Luxemburg (no presence inthis courtry)

-4 Counfry Offices: Bulgaria, Croafia, Poland,
Romania (inc. 1 fidd unif)
- Muft-Coumtry Office in Hungary coverng:
- Hungary
- Mational Office: Czech Republic
- Presence in Republic of Moldov a Slovakia
and Slovenia

- 4 Country Offices: Cyprus, Greece {inc. 1 sub-
offices, 3 field offices, 3 field units), Malta,
Spain (nd. 1 field unit)

- Andorra (no presence)

- Muli-Coumry Office in ftaly coverng
- Maly (15 field units)
- Holy See and San Marino (no presence in

these courtries)

- (incl. Liaion Office Vienna (OSCE}
Strasbourg (Representafion to the CoE),
Office for Switzerland and Liechtenstein,
Nationa Office Austria, Portugd),

the Americas
Region al Bureau for the Americas (based in
Panama) covering:

HNorh Americaand the Carbbean
- Country Office: Canada (inc. 1 field unit)

- Muli-Country Offi ce in United S&aies of
America coverng:
- United Sta®esof America (incl. 2 field unis)
- Office of Chief of Mission: Dominican
Republic
- Presence in Haiti

Latin America
- 10 Country Offices: Brazil (inc.1 sub-office, 2
field offices, 2 fidd units), Colombia (inc. 4 sub-
offices, 6field offices, 1 field unit), Costa Rica
(inc 1 field office), Ecuador (nc. Gfield offices,
4 field units) El Sawador, Guatemala (incl 4
field units), Honduras (incl. 1 field of ice, 2 field
units), Mexico (inc. 1 sub-office, 2 field offices,
15 field units), Peru (inc. 1 fidd dfice, 3 field
units), Venezuela (Bolivarian Republic of)
{inc 4 field officesand 1field unit)

- Mational Office: Regional Coordimatar for
Venezuel Situationbasedin the Regional
Bureau for the Americas

- Muiti-Country Office in Panama coverng
- Panama
- 3 National Offices: Belize, Guyana,Trinidad

& Tobago
- Presence in Cubaand Aruba & Curacao
- Sunname (No presence intHs country)

- Muiti-Coumntry Office in Argentina covering

- Argentina

- Mational Office: Chile (nc. 3 field units)
and Bolivia, Paraguay, Uruguay (no presence
inthe se countries)
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[English and French only]

Draft general decision on administrative, financial and programme matters
The Executive Committee,

(@) Recalls that the Executive Committee, at its seventy first session, approved
programmes and budgets for regional programmes, global programmes and headquarters under
the biennial programme budget 2020-2021 revised, as set out in document A/AC.96/1202,
amounting to $9,131,348,441 and $8,615,834,614 for 2020 and 2021 respectively; notes that
the additional needs under supplementary budgets in 2021 amount to $536,475,829 as at 30
June 2021; approves the total current requirements for 2021 amounting to $ 9,152,310,400; and
authorizes the High Commissioner, within these total appropriations, to effect adjustments in
regional programmes, global programmes and headquarters budgets;

(b) Confirms that the activities proposed in the programme budget for 2022, as set out
in document A/AC.96/1213, are consistent with the Statute of the Office of the High
Commissioner (A/RES/428 (V)); the High Commissioner’s other functions as recognized,
promoted or requested by the General Assembly, the Security Council or the Secretary-General;
and the relevant provisions of the financial rules for voluntary funds administered by the High
Commissioner for Refugees (A/AC.96/503/Rev.11);

(c) Approves the programmes and budgets for regional programmes, global
programmes and headquarters under the proposed 2022 programme budget, as set out in
document A/AC.96/1213, amounting to $ 8,993,707,996 for 2022, including the United Nations
regular budget contribution towards headquarters costs, the operational reserve and the Junior
Professional Officer programme; and authorizes the High Commissioner, within this total
appropriation, to effect adjustments in regional programmes, global programmes and
headquarters budgets;

(d) Takes note of the financial statements for the year 2020 as contained in the Report
of the Board of Auditors to the General Assembly on the financial report and audited financial
statements of the voluntary funds administered by the United Nations High Commissioner for
Refugees for the year ended 31 December 2020 (A/76/5/Add.6) and the Report by the High
Commissioner on key issues and measures taken in response to the recommendations in the
Report of the Board of Auditors (A/AC.96/1212/Add.1); and requests to be kept regularly
informed on the measures taken to address the recommendations and the observations raised in
these documents;

(e) Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the programme budget for 2022,
encourages his Office to be as efficient and effective as possible with the funds provided in
implementing his mandate, including for durable solutions, while not diminishing life-saving
protection and assistance to persons of concern, and authorizes him, in the case of additional
emergency needs that cannot be met fully from the operational reserve, to create supplementary
budgets and issue special appeals under all pillars, with such adjustments being reported to the
subsequent Standing Committee meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts to
promote durable solutions and more predictable and equitable burden- and
responsibility-sharing; and
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(g) Urges Member States, in light of the extensive needs to be addressed by the Office
of the High Commissioner, and in parallel with the long-standing and substantial support
provided by refugee-hosting countries, to respond generously and in a spirit of solidarity to his
appeal for resources to meet in full the 2022 programme budget and to ensure that the Office is
resourced in a timely and predictable manner, while keeping earmarking to a minimum level.
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