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SINGAPORLE

In the course of this tour, I spent nine days in Singapore,

€ in Dast lalaysia.

cen days ot Kuala Lumpur and ten daye

.

o

During that time, T met sixty expatriete members of the Unitea

o

fiations family, some of their counterparts anc merbers of their

clerical staffs, govermment servants al various levelg and private

citizens, to all of whom I am grateful for the time they k indly

Py

cave me and for the insight they afforded ne into the technical
co-operation work of the TUnited Hations in thelr ares.

2. aim, as during earlier inspectione of this type; was to

bring an independent eye to bear ou as meny Ui activitles as I
could reasonably cover, form a ‘udgerent on thelr utility and
efficacy from my own observaticn and from the opinions of those
working in and with them, and bring to thc notice of those
responsible for them such points as might geen tc call for

comment or guegtlon.

~

3. In both countri Lo be well programmed; that

<= in well with {the netiocnal

ie to say that, by and

authorities! own ideas on development sirategy. - The task of
Dlanners in this respect is of course relatively casy in

Singapore and lMalaysia, since the Governments of both these

countries have a clear vision of the econowmlc course which they
have charted for themselves. Tn ralaysia, the First talaysilan Plan,

1966 - 1970, has been supplemented by a lid-term Review of the ground

covered and of adjustments required. Singapore may perhaps be said

fo3

o]

“to have guiding pnrinciples rather than .1 plan - principles, be
it said, toward the formulation of which the U can reasonably pride

gself on having contributed.



Jon I was led by experiences on Tthis tour to speculate whether,

for the salte of greater efficiency, the U¥ family might not do well

A + 14 6f
a

to attempt,; in carefully selected instances, the difficult ocperation

of trying to sccommodate itself to the economic pulse of countries

which; through the existence of successive, tinmed development plans
or of set govermmental perlocs, may be sald to have an established
rhythm, This effort would apply, perhaps, to the timing by UNDP
and Agencies of the appointment and terms of service of their
representatives and 1o the concentration of projects so as to
coincide to gome degree with the country's own cycle. I have

expanded somewhat on this idea in an informal note to the Administrator

P and T believe that the Cormmissioner of the UiDP Uapacity

5. The following paragraphs contain brief remarks on most of the UN

operations which I saw in Singsporc and Halaysia. The 1list 1s by no

fie

reans exhaustive, omitting as 1t does most completed projects, some
orojects still in preparation snd certain current oprojects which I

had no time or opportunity to visit.

G, Information

1

alaysia anc Singspore were the first countries which I had come

acrogs in the ingpections where there was nc formal UN

Information Cenls in no way meant t no information activity
was being undertaken. News about technical co-operation work in the
field was gilven to the press by the office of the Resideat  Representative
of the UNDP on the initiative of officers working on the individual
programmes cconcerned or - al some. periods in the past - by a supernumerary
volunteer working under the supervision of the Regident Representative.

In co~operation with Government Informeivion Services, opportunity was

also taken of particularly suitable occasilong, such as the signature of
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The vosgibility of comtinued aciive later

in certain types of

I believe that, subject
to the agreement of the member state concerned -
indeed dependent on itsg expressed wishes in the

matter - some continuing contact could be valuable

ny projects ag a means of mainteining momentum

and perhaps suggesting nminor alterations of course.

Obviocusly, there would be financlal implications;

a short migsion (or even a passing visit) by a

former project mansger or expert would have to be

pald for from sone source, but imagine that thig

s

should nrot prove a major aifficulty, gilven reciprocal
good will. Some understanding about such future
contacts in suitable cases could presumably be
reached before the end of the project. I emphasize
again that such contirulng interest must rest solely
on the wishes of the government concerned; and must
heve no hint of interierence alter completion of an

operatlion,

o

. Fron several sources I heard praicge expressed for the work of the

ndful of wal work of

importance.

9. In a final word on work under the the OTC, I wish to

mention the compleoted TA project advising on the establishment

of & Ports Authority in 3Sabah, for the purpose of underlining the
satisfaction of the relevant avthorities with the methods of the
expert concerned, who, the all-too-Irequent
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udying the subject and lcaving & report, hed aeticulously

the problem gtep by step with his contacts, thus achieving

]

satisfactory degree of identification between

I‘ o

Le I have come to expect, L

TOEF doing qulet, useful

work in all parts of the arca, I myself saw more of the Fund's field

work in Fast than in Wes® ralaysis, with assistance, in co-operation with

=

W,H.0., in the local nalaria eradicatilon and tuberculosis cuontrol

campaigna 2¢ well as in the general lmprovement of basic he 21th services.
The provision of clean water to rural kampongs 1s a useful activity on
which sufficient momentum has probably been generated to enable the

programme to go on rolling after the departure of the WHC expert concerned,

provided UNICEF 1s prepared to continue to contribute sone of the necessary
imported hardware. In Singapore, I spent two days vieiting school dental
clinics, dental nurses training establishments, community centres,
kindergartén classes and the T.B. control centre, all of which had recelved
support - oftcn crucizsl - from UNICET. I should likc especially to
mention the fund's nodest, bul noverthe

successful fai

ily planning operation, sulio-visusl sicc,

but also in the important aspect of computerization. This 3id has nlayed

€+

o part in the echicvenment of

pore authorities in reducing the crude
birth rate in their territory fronm 4.270 in 1957 and 2.595 1o 1967 te an

o

> with every prospect of reducing this to the target

estinated 2.1% in 1f

figure of 2% by the target date of 1970,

11, Family Planning

The President of the Feonomic and Social Council at the close of

its 47th sessio tho situation now conrronting the world in
the matter of family planning. The facts, the fears aand the main

opinions for and against are woll known and T do not propose to repeat
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This therny problen, widesoread 1f not univeresl in countries in similar
1C

circumstances, is one that must be tackled ruthlessiy 1F U co=-operation

in this field is to be truly effoctive.
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Singanore g that to expand and develop

the first
voung students =2t
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Technology activity

respectively, two

centre

near Ruala Turour

I saw veterinary and tlssuc-culture
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c) In Singapore and Sarawak, the introduction
of ‘gimplified and more meaningful medical
documentation snd the effort to pull togcther
various medical services now working somewhat
in isolation.

a) The treining of rural health supervisors and
the provision of clean water in rurel areas.

e) Mursing training courses at basic and post-basic

levels. In the gecond case, fallure to provide

a counterpart for the UM expert entails thav the
activity will probably end with the project.

The aim proposed by the Committee of Fourteen of
"ensuring real value for money 1n the Viﬁal werk
of human, social and econonic development” cannot
be attained if the work of UN experts is devoted
to lower-level training rather than to institution
buillding. In countries where sultable counterparts
exist and can be made avallable; Ui organicsations
should pursue the multinlier effect by training,
predominantly, teachers or inetructors who will

hemselves, in time, train the operatives required,

!

:
7. 11U

The Malaysian Government's Telecommunications Training Centre at
Kuala Lumpur is an example of what can be achieved by technical
co-operation between Government, UNDP and Execuling Agency. 4 three-year

N

Phase 1l, agimed onrimarily at the establishment of subordinate Training Units

in Sarawak and Sabah ls meking progress in spite of teething troubles.

Favourable mention was made of the efficiency with which the
Internstional Haritime Consultation Organisation wes able to provide an

expert in ship-building when a sudden call for hig gervices arosge.




29. Informal notes on most of the above subjects, designed primarily
for use at desk level, have been sent to the Executive Heads of the

Agencies and other Organisations concerned,






