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B mocnemHue roapl MPUHIUMBI M METOJIOJOTHHM OPUEHTHPOBAHHOTO HA pPE3yJbTAThI
yTpaBIIeHUs] TPUMEHSIOTCS BO Bcel cucreme Opranmsammu OO0benuneHHbix Harmmit. DCKATO
BCEIIEJIO TMPHUBEP)KEHA MPOBEACHHUIO pedopM B TOINEPKKY OPHEHTHPOBAHHOTO HA PE3YJIbTATHI
ynpasneHusi. [lepBonayanbho B nieHTpe BHUManus DCKATO Haxoaunuch BOMPOCHI MIIAHUPOBAHUS
M OCYIIECTBIICHHsI, a cefvac OHa yAemnsieT Bce O0Jbllle BHUMAHUE POJIM MOHWUTOPUHIA W OLICHKH B
OTBET Ha NPHOPUTETHI UYJIEHOB M AaccOIUUpoBaHHbIX uieHoB. C »sr1oil memsto OCKATO
pa3pabaThiBaeT KOMIUIEKCHYIO CTPYKTYpPY sl MOHUTOPHHIA U OLEHKH MPOrpaMM U MPOEKTOB B
COOTBETCTBMM C OOIIMMHM pEKOMEHAAUUSAMH YIOpaBlIeHHUs CIIy:)KO BHYTPEHHEro Hajazopa
Opranuzanun  OO0benuHeHHBIX Hamuit.  Orta crpykrypa OyaeT BKIOYaTh TpeOOBaHUS K
meponpusitusiM OCKATO 1mo MOHUTOPUHIY M OLIEHKE MPOEKTOB, MPOrpaMM W OpPraHu3aluid U
JlaBaTh PEKOMEHJIAIIMM OTHOCUTEIbHO MEp IO CO3JaHUI0 HaJJIeKallUX MEXaHH3MOB OOMeEHa
BBIBOJIAMH U MOJYYEHHBIMH YPOKAMHU.
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I. OPUEHTUPOBAHHOE HA PE3YJIbTATBI YIIPABJIEHUE U MOHUTOPUHI
N OLHEHKA: YCJIOBUA OPTAHU3ALIUU OB BE/IMHEHHBIX HALIMU

1. KoHuenmust OpHEHTHPOBAaHHOTO Ha pe3yNbTaThl YNpPABJICHUS, HA HAYaJbHOM JTale
MpelycMaTpuBaloIasl COCTaBJICHHE OIO/PKETOB, OPHUEHTHPOBAHHBIX HA KOHEYHBIE PE3yJbTaThl,
Obula mpeAcTaBieHa ['eHepalbHBIM CEKpeTapeM B €ro JIokiane moj Ha3zBaHueM «OOHOBIEHHE
Opranuzaiun  OO0benuHeHHBIX Haruit:  mporpamma pe(i)opMLI».1 B mnocnenyromue T0BI
rocyJapcTBa-4wieHbl Bce OOJbllle MOAYEPKHUBAIM, YTO MOHHUTOPUHI U OLIEHKA SBIISIOTCS
HEOTHEMJIEMOM 4YaCTbI0 OpPUEHTUPOBAHHOIO HAa pe3yibTaThl YyIpaBieHus. B OromnereHe
['enepanbHoOro cekperapst noja HazBanueM «llojoxeHus U npaBuiia, peryJyupyronye IIaHUPOBaHNe
10 MPOrpamMMaM, POrPaMMHbIEC ACHEKThl OFO/DKETa, KOHTPOJIb BBITIOTHEHHS H METOIbI OLCHKM»,”
BBIMYIIICHHOM BO HCIIOJIHEHHWE COOTBETCTBYIONIMX pe3ontonuii ['eHepanbHON  Accambien,
npeasaraeTcss KOMIUIEKCHAsh CTPYKTypa IUIAaHWPOBAHHs, MOHHMTOPMHIAa U OLIEHKH, KOTOpas
JeMCTBYET M 10 ceil 1eHb. B 3ToM koHTekcTe ['enepanbHas Accambiest B cBoeil pesomtonmn 58/269
or 23 nexabpss 2003 roma o6 ykperuienun cuctembl Opranmzamun OOwvenuHeHHBIX Harmid:
nporpaMmma JaJlbHEHIINX Mpeo0pa3oBaHuii, BHOBb MOJAYEPKHYJIA BAXKHOE 3HAUYCHINE MOHUTOPUHTA U
OIIEHKH W Belylnylo pois KoMuTera mo mporpamme v KOOpAWHAIMHN B HAOJIIOACHUH 32 MPOLIECCOM
COOTBETCTBYIOLIUX pePOPM.

2. B otBer Ha 3TH coObiTHs YmpaBineHue cinyx0 BHyTpeHHero Haazopa (YCBH) ceirpano
BEJYIIYIO pOJIb B YKPEIUIEHUU CHUCTEMBl MOHUTOpPUHIA U OlieHKU B Cekperapuare. B 3TOl CcBA3M
clieyeT 0co00 OTMETUTH JIBA U3 MOCIEAHUX JOKIAI0B, pacCMOTpeHHBIX KoMuTeToM o mporpamMme
u koopauHaimu:  «lloBbIIEHWE pPOJNM PE3yNbTAaTOB OLEHKM TNPH pa3paboTKe MporpaMM, HX
OCYIIECTBICHUH ¥ BHIHECEHWH YCTAHOBOYHBIX IMPEKTHB» U «Jloknam YmpaBieHus CiIyxo
BHYTPEHHETO 0030pa O TMPEUIOKEHUSIX IO YKPEIUICHWIO IPOLECCa BBIMOTHEHUS IMPOrpaMM U
OIEHKH M OCYIIECTBICHHIO KOHTPONS 3a HuMm».! B 9THX [OKmagax odepyeH Kpyr Mep,
HAIEJICHHBIX HA yCHJIEHHE POJM MOHUTOPHHTA M OLIEHKH B KaueCTBE CTPATETHUECKOTO CpPEeACTBa
pacmupenus Bo3MoxHocTel Opranuzanmu OO0benuHeHHBIX Hamuii anst mpemocTtaBieHUs] CBOUM
YyjeHaM pe3yJbTatoB padoTel. B coorBercTBUUM c 3TMMU pesynbraramu YCBH mpennaraer psin
HOBBIX HH(OPMALMOHHBIX M KOHCYJbTALMOHHBIX YCIYT, NpeAHA3HAYEHHBIX ISl OKa3aHUs
NONJEPKKHU ACTapTaMEHTaM B UX yCHIUAX 110 AKTUBU3ALMM MOHUTOPUHIA U OLEHKU.

II. YKPEIIVIEHUE MOHUTOPUHI'A U OHEHKH B OCKATO

3. I'my6okue mepsl, npoeneHabie DCKATO 3a mocneanue rojibl B MOJICPKKY HHUAITAATHBBI
Opraam3anun  OO0benuHEHHBIX Haruii B OTHONIIGHWHM OPWUEHTHPOBAHHOTO HA PE3YJIbTaThI
yIpaBJiCHUS, BKIIOYAas MOHUTOPHHT W OIICHKY, OTPa)KalOT BCECTOPOHHIOI IPUBEPKEHHOCTH
nepeMeHam co cTopoHsl McnomauTenpHOro cexpetaps. B atoii ceszu DCKATO momyumina ocoOyro
MOJNCPKKY B TIepBOM Joknane KOHCYIhTAaTHBHOTO KOMHUTETa TIO aIMHUHUCTPATHBHBIM H
OIO/PKETHBIM BOTIPOCAaM O MpeajaraeMoM OOJKETe 10 MpOorpaMMaM Ha JIBYXTOJAWYHBIA MEPHOJ
2006-2007 romoB», B kKoTopoM otmeuaercd, uyTto «Komwurer ortmaer OCKATO nomxHoe 3a ee
yCWIIUsA, TpealpUHUMAaeMble C IIelbl0  00ECleYUTh OCYIIECTBICHHE D3TOH JIeaTeIbHOCTH
[MOHUTOPHHT M OlleHKa] HA CUCTEMHON M BCEOObEMITIONICH OCHOBE».”

: Hoxymentst A/51/950 u A/51/950/Add.6 mo cocTaBieHHIO OOIDKETOB, OPHCHTHPOBAHHBIX HAa KOHEYHBIC

pe3yJIbTaThl.
2 ST/SGB/2000/8.
3 A/59/79.
4 A/60/73.

5

nyskT V. 42.

O¢uyuanervie omuemsor [ enepanvhoii Accambneu, wecmuoecsimas ceccus, [Honoanenue Ne 7 (A/60/7),
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4. B nacrosiuee Bpemst B OCKATO cunrtaercsi, 4T0 MOHUTOPUHT U OLIEHKA UTPAIOT KIFOUEBYIO
poJib B NOHMMAaHUM I[OKa3aTeNel NEATENbHOCTH HE TOJBKO CEKpeTapuaTra, HO W BBIITOJHEHUS
nporpaMMbl  pabOTBl B ILENOM. JTO BaXKHBIE CpeAcTBa oOecredeHHus OOpaTHOM CBS3W IS
PYKOBOAMTENEH MpOrpaMM U Mpexkae BCero AJi YWiIeHOB M accouuupoBaHHBIX wieHoB DCKATO.
Brots 10 HeaBHET0 BpeMeHH MoKa3aTelu paboThl CYUTAIUCH MTPEBOCXOIHBIMU WM TOHUMAITUCh
B CBSI3U C NPOBEACHUEM MEPONPUATHH U MOArOTOBKOW MaTepHajoB, YTO B OOJBIIMHCTBE CIIy4acB
MOJIy4aJio BBICOKYIO OIIEHKY. Tenepr xe OCKATO crpemurcs paspaborars Ooinee
T PepeHINPOBAHHYIO U JOCTOBEPHYIO OLIEHKY CBOEH paboThl, KOTOpas MpeXJe BCEro Kacaaach
Obl pe3ynbTaToB paOOThI, a HE BBINOJHEHUS MEpONPHATUH, U CIOCOOCTBOBaJA Obl KPUTHUYECKOMH
CaMOOLIEHKE, UCXOJI U3 MPEANOJNOKEHUS O TOM, YTO OIBIT, NOJIY4YEHHBI B pe3yJsbTaTe OIMIMOOK,
COCTaBJISICT CTOJb K€ IIEHHBIE YPOKH, YTO M YCIEIIHBIE PE3yJbTaThl JJS COCTABJICHUS IUIAHOB U
nporpamm Ha Oymyriee.

5. B cexperapmare DCKATO Bce Oonee 3aMETHBIM CTAHOBHUTCS HM3MEHEHHE KYIBTYPHI
yopaBiieHUsl. 3a MOCJIeIHUE HECKOJBKO JIET MPOM30IIa MepeolieHKa MHOTHUX acleKTOB PadoThI
OCKATO wu Havanmuch BHeIpATHCS Ooyiee panuoHanmbHbIE, 3(PQeKTUBHBIC, OO0BEIUHEHHBIE M
TpaHcrapeHTHble MeToibl paboTel. Ilpexnae Bcero, cotpyannkun JCKATO He Tonbko Bce Ooublie
MMOHUMAIOT BaXKHOE 3HaUYeHHE KauecTBa co3paBaeMoil DCKATO mpoayknuu u yciyr, B pe3yibTare
Oosiee YETKOro MpEACTaBICHUS O TOM, KaKue pe3yJbTaThl MPEICTOUT AOCTHYb, HO TENepb OHU
MOTYT 0oJiee 4EeTKO ONpEeAEsATh KpUTEpUH KauecTBa. B 3Tol cBs3u Bce Oojbllie MPU3HAETCS TOT
(axT, yTo O6yarosapst MOHUTOPUHTY U OIIEHKE PYKOBOJUTEIH IIPOrpaMM IOJIy4aroT HHYOPMAIIHIO O
Ka4yecTBe CBOEH paboThl: HMH(OPMAIMIO O TOM, YTO BBINOJHSAETCA COTJACHO IUIaHAM, a YTO HeT.
[MomoOHast maOpMaIyst Hy)KHA U1l TPUHATHS PEIICHHH OTHOCHTENBHO YIYUIICHHS MOKa3aTesel
paboThI U PeryIUpPOBAHMUS MPOLIECCA OCYIIECTBICHUSA. PYKOBOIUTEIN MPOTPaMM TaKKe MOTYHaroT
UHPOPMAITUIO O TOM, YTO OBLJIO MPOBEACHO KaK CIEAYET B MPOILIOM, a YTO HET. DTa WHPOpMAaIUsI
HYKHA ISl TOTO, YTOOBI IPUHUMATh PEIICHUS OTHOCUTEIBHO TOCTH)KEHUS Oy IyIuX pe3yIbTaToB U
NPUMEHEHUS] COOTBETCTBYIOIIMX CTPATETUH IS 3TOTO.

I1II. PABPABOTKA CTPYKTYPbBI MOHUTOPUHI'A U OHEHKH

6. OCKATO B Hacrosimiee BpeMs 3aKaHYMBAeT pa3padOTKy CTPYKTYpbl MOHUTOPHHIA H
OIIEHKA B COOTBETCTBUM C PEKOMEHJAUMAMH pykoBoagmux opraHoB u YCBH otHOcuTensHO
yZeneHus: OONbIIET0 BHUMAHHS pe3ysbTaTraM, MOIyYeHHBIM B paMKax HpOTrpaMMbl paboThHI, H
NPEACTAaBICHNN OTYETOB O KadecTBe M akTyanbHOCcTH padoTel DCKATO Ha TpaHCmapeHTHOU U
noctoBepHolt ocHOBe. Crpyktypa DCKATO Takum obOpazoM Oyaer OJHU3KO COOTBETCTBOBATH
KOHIENTYaIbHOH W METOAOJIOTMYECKON CHCTeMe Ml MOHHUTOpHHTa, 0030pa M OIICHKH,
npemtoxxerron Y CBH.

7. Ota cTpykTypa, oxBaThiBawmas cuctemy DCKATO ans MOHHTOpHHTA M OIEHKH, OyJeT
BKIItouaTh TpeOoBaHus B oTHomeHUH Meponpusatui DCKATO mo MOHWUTOPUHTY W OIlEHKE B
OTHOIIEHUHU MPOEKTOB, MOANPOrpaMM U OpraHU3alMi, a TaKXKe MPeUI0KEHUS B OTHOLIEHUH Mep 110
BHE/IPEHUIO HAJUICKALINX MEXaHU3MOB Ul OOMEHA BBIBOJAMU M MOJYYEHHBIMU ypokamu. Kpome
TOTrO, OHA JOJDKHA JIOTIONHATBCS  JOPYTUMH  «TEXHHYECKUMHU» M «IIPOLECCYalbHBIMI
MHCTPYMEHTaMH, CBSI3aHHBIMH C KOHKPETHBIMH OCHOBHBIMH OOJacTsSMH (HampuMmep, TPaHCHOPT,
TOPTOBJIA, 37PAaBOOXPAHEHHE), MHOTONPO(HILHBIE BOIMPOCH (HAMPHUMEpP, TEHICPHBIC ACIEKTHI,
npaBa YEIOBEKa, yCTOMYMBOE pa3BUTHE) M Oojee mmpokue momuTmdeckune pamkun ICKATO
(HampuMmep, porpaMma padoThl, CTPATETHs] TEXHUIECKOTO COTPYTHHUYECTBA).
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IV. HEJb MOHUTOPHUHI'A U OHEHKHA

8. MOHHTOPHHT U OIICHKA CIOCOOCTBYIOT YJIYUIIICHHUIO TOKa3aresiel paboThl M JTOCTHIKECHUIO
pe3ynbratoB. X KOHEYHas IIeNb 3aKJIFOYACTCS B aHAIM3E W OICHKE MoKa3atelied paboThl st
Oostee 3p(HhEeKTUBHOTO PETYJIIMPOBAHUS IPOIIeCcca JOCTHIKEHUS IEeH U 0KHIaeMbIX PE3yIbTaTOB H
npoBeaeHus Meponpuatuii. Ilockonbky cerogns B8 SCKATO moBbIIIEHHOS BHUMAHHUE YACIACTCS
pe3yJbTaTtam, HeOOXOAMMOCTh B ICMOHCTPAIIMHU MOKa3aTeeid padoThl CTABUT HOBBIC 337a4K Tepe]l
MOHUTOPHHIOM M OIICHKOIA.

9. B mpomioM MOHUTOPMHI M OLIEHKa B OCHOBHOM ObUIM HalpaBlIeHbl Ha aHalIu3
MEPOIPUATUNA M IPOLECCHl OCyllecTBIeHHUs. CeronHs OCHOBHOE BHUMAaHHE YIESETCS OLIEHKE
BKJIa/la PA3MUYHBIX (PAKTOPOB B IOJYYCHHE OIPENENEHHOrO pe3yjibTaTa B OOJIAaCTH pa3BUTHA,
npuyeM Takue (PaKTOpbl BKIIOYAIOT MEPOIPUSATHS, MAPTHEPCTBA, MOJIUTUYECKHE KOHCYIbTAIUH,
OTCTaNBaHWE MHTEPECOB, METOAOJOTHH HapalllMBaHMWs MMOTEHIMAIa U MEXaHU3MBl PETHOHAIBHOTO
COTpYIHUYECTBA.

10. WuTerpauuio opueHTHPOBAaHHOTO Ha pe3ynbTathl ynpasieHus B JCKATO moanepxkusatot
CJIEAYIOLIME IBE OCHOBHBIE LI MOHUTOPHUHIA U OLICHKH:

a) JIOKyMeHTalusl. MOHUTOPUHI U OIIEHKa CHOCOOCTBYIOT MOATOTOBKE IMOAPOOHOI
JOKYMEHTallMM O IPOLIECCaX B paMKax IMPOrpaMM M IPOEKTOB, YTO IO3BOJIIET PYKOBOAUTEISIM
IpOrpaMM U IMPOEKTOB MPUHUMATEH 00jee 000CHOBAHHBIE PEIICHHUS U MPEIOCTABIATH HHPOPMAIIIO
YJIeHaM, aCCOIMMPOBAHHBIM YJICHAM U (PMHAHCUPYIOIINM YUPEXKISHHSIM OTHOCHTENIBHO MpoLecca U
Pe3ybTaTOB Pa3IUYHbIX WHBECTHIINA;

b) HAKOIJICHWE OTbITa M OpPraHW3allMOHHOe oOydeHwe. bnaromaps MOHUTOpUHTY WU
onieHke wieHbl M accouuupoBaHHble WieHbl DCKATO u pyKOBOIUTEIH MPOrpaMM IOIYyYarOT
OTBETHYI0 MH(OpPMAIHIO O MPOBEACHUU MEPONPHITHH. ITO CIIOCOOCTBYET COBEPIICHCTBOBAHUIO
nporpaMM M TPOEKTOB HAa OCHOBE COTPYJHHYECTBA, aHAIW3a W PACIPOCTPAHCHUS OIIBITA,
HAKOIUICHHOTO B XOJ€ TEKYIIMX W 3aBEPLICHHBIX MeponpusTuil. B 3Toil CBs3M MOBBIIIEHHOE
BHHMAaHHE YAEISIETCS OPraHU3aHOHHOMY OOYUYCHHIO C IEbI0 YIIyUIICHUs pe3yIbTaToB OyayIieit
paboThI.

V. OCHOBHBIE 2JIEMEHTBI CTPYKTYPbl MOHUTOPHUHT'A 1

OLEHKH 2CKATO
11. Crpykrypa DCKATO mo oOuieii olieHKe MporpaMM U MPOEKTOB COAEPKUT MSATh AIEMEHTOB,
KOTOpBIC NTOKa3aHbl HA AuarpamMme 1.
1) CrpykTypa mJaHMpoOBaHMs M ynpaBieHus. Vmeercs B Buay Oosiee Impokas

nporpammHas ctpykrypa OCKATO, oTpaxeHHas B KOHLENTYyalbHOW MaTpHUIE
CTpAaTeTMUECKUX paMOK W MporpaMMbl paboThl, BKJIIOYas HWHIUBUAyaJbHbIE
MIPOEKTHI;

2) moKaszarenu padoThl W MeToabl WX cOopa. MmeroTcs B BUAy KOJUYECTBEHHBIC,
KAYeCTBEHHbIE W OTPAaHUYEHHBIE OIPENEICHHBIM CPOKOM LIEIH, CIIOCOOCTBYIOIINE
OoJiee 4ETKOMY ONPEICICHUIO0 KPUTEPHEB M CTaHAAPTOB PaOOTHI sl OLEHKH psja
PE3yJIbTATOB, OMPENENICHHBIX B BBIMIEYIOMSHYTBIX CTPYKTypax IUIAaHUPOBAHUS H
ynpasneHusi. byayT umcmonb3oBaTbhes cMCTEMBI M METOABI cOOpa JaHHBIX IS
obecreyeHrs MOCTOSTHHOTO MOTOKa HH(GOPMAIMH O BHIMOIHEHUN Pa0OThI;
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12.

3)

4)

5)

oT4yeTHOCTh. VMeercs B BUy TpeOOBAHUE O TOM, YTOOBI PYKOBOJIUTEIH IIPOrpaMM U
MPOEKTOB peryisipHo oruuthiBainch o pabore DCKATO mepen OCHOBHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAaMH, BKIIIOYAsi TOCYAApCTBA-WIEHBl W JIOHOPBI
OT4eTHOCTD CIIOCOOCTBYET MOBBILICHUIO YPOBHs OTBETCTBEHHOCTH,
TPAHCTIAPEHTHOCTH U 00YUYEHHUIO;

0o030p M oneHka mokazaTened paborel.  Mwmerorcs B Buay yriiyOJeHHBIE,
NEPUOJNYECKUE U OrpaHMYCHHbIE OINpPEJCIIEHHBIM CPOKOM OLIEHKH IIOKa3aresei
pabotsl ICKATO, Kak peryisipHble, TaKk U CIelHaIbHbIE;

cOop naHHbIX. MMeercs B BUIy HEOOXOIUMOCTh B TOM, YTOOBI MOHUTOPHUHT, 0030p
W OlleHKa JaHHBIX W OTYETHl MPOBOAWIMCH TAaKUM OOpa3oM, 4TOObI OHHM ObUIH
JIOCTYITHBI JUTSl pa3ITUYHBIX KATETOPUH MOJIb30BaTENe U 3aMHTEPECOBAHHBIX CTOPOH.
Jlnst  oTOM TenW WCIoNb3yeTcs psAj  0a3  JaHHBIX, BKIOYas KOMITICKCHYIO
UHPOpPMAIMOHHYI0 cucteMy KOHTpois u pokymeHtanuun (MMJIUC) u e-TC (6a3za
naHHbIX DCKATO 1o TeXHUYeCKOMY COTPYIHUYECTRY ).

JAuarpamma 1. Cuctema MOHHUTOPHUHTIa, 0030Pa M OLIEHKH:
TeXHU4YecKHe I1eMeHThI

)
Crpykrypa
IUIaHVPOBaHMA 1
YyIipaBJieHMA

@)

TTokasarernm

©)

Cucrema

et ST, paboTEL 11 MeTOzBI
HaIrpuMmep, B 0030pa U OLIEHKHU:
VIMOVIC vwm e-TC OCHOBHBIE C60pa JAaHHBIX

TEXHUYECKHE
DJIEMEHTBI

®)

OTueTHOCTH

“)
O0630p u oLIeHKa
II0Ka3aTesien
paboTer

VI. YCJIOBUS IIJITAHUPOBAHUSA U YIIPABJIEHUSA

Crpemsich K JanbHEUIIEeMy YKPETUIEHUIO YIPaBIeHHs, OPHEHTUPOBAHHOTO Ha Pe3yJIbTaThl,
OCKATO yaensieT nepBoovepeIHOE BHUMaHUE CO3MaHHI0 () (PEKTUBHBIX CUCTEM IUTAHUPOBAHUSA U
yIpaBJIEHUs], MOCKOJIBKY MOHHTOPUMHI M OIIEHKa O0a3MpyIOTCS Ha KOHLENTYaIbHBIX MaTpUIaX
IPOrpaMM U MPOEKTOB U COOTBETCTBYIOIIMX IOKA3aTeNAX UX BBINOIHEHUSA. DQQeKTHBHAs OCHOBA
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IUIAHUPOBAHUS, BKJIIOYAs IIOKA3aTeNd, SBISICTCS HEOOXOJMMBIM YCIOBHUEM JUIS OOeCTeYeHUs
3¢ ($EeKTHBHOTO MOHUTOPUHTA U TUNIAHUPOBAHUSI.

13. OOmie OCHOBBI TUTAHUPOBAHMS OOECTICYMBAIOTCS JBYXTOJUYHBIMU CTPATETHUECKUMH
paMKamu opraHuzanuu. st 3Toro HeoOX0IMMO MOAPOOHO M3/IaraTh OO0 OPUEHTAIMIO PAOOTHI
OCKATO, a 3arem - no kaxaou nmoamporpamme DCKATO ee: 1) menp; 1i) mpeanoiaraeMble
JIOCTMKEHHMsI; 1i1) MOKa3aTenu JOCTIKEHUS W eAWHMIBI u3MepeHus: 3pPeKTUBHOCTH paboOThl; M
V) cTpareruo.

14. Cucrema ynpaBieHusi OOeECHeuMBaeTCsl OpraHU3aIllMOHHOW CTpykTypoi OpraHuzanuu
O0benunennbix Hanwmii u cexperapmara DCKATO u onucaHUsIMU JOJDKHOCTHBIX OOS3aHHOCTEH
OCHOBHBIX COTPYIHUKOB

15. Hukn miaHupoBaHUS MPOrpaMM W YOPaBIEHUS WUIIOCTPUPYETCS AuarpaMMmon 2, rae
MTOKa3aHbl CIEAYIOINE dJIEMEHTBI:

a) CBA3b MCKAY IIJIAHUPOBAHHECM, MOHUTOPHUHIOM, 0630p0M n OHeHKOﬁ (HI/I OJHWH U3
DJICMCHTOB HC MOKET CYIICCTBOBATH OTI[CJ'ILHO);

b) TOT (l)aKT, YTO IPOCKTHL paSPaGaTBIBa}OTCH U OCYHICCTBJIAIOTCA [JIsI OKa3aHUA
HCHOCpC,I[CTBCHHOfI MNOAACPIKKU PCIICHUA IPUOPUTCTHBIX 3a/1a4 IIPOTPaMMBbl;

c) TOT (PaKT, YTO OCHOBHOU IIENBI0 MEPONPHUITAN 10 MOHUTOPHUHTY, 0030py U OIICHKE
paboThI ABNSETCSA MOAEP’KKAa OPHEHTHPOBAHHOTO HA PE3YJIbTATHI YIIPABICHHUS U O0YUICHUSI.
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16.

JAuarpamma 2. Cucrema IVIAaHUPOBAHHUSA MPOrPaMM U HHMKJ YIIPaBJIeHUS

Opraamn3aniMoHHON MaHIAT ¥ IPOrPaMMHEIe IIPMOPUTETHI

(Hvmiera, rimo6amsaliyisi, HOBbIe COIIMaJIbHbBIE BOIIPOCHI)

'

CrpaTernueckme paMKu

Lenm nonmporpaMM, oXujiaeMble JOCTVDKeHs,
TIOKa3aTeJIn, CTpaTervu

CrpykTypa
‘ IIPOEKTOB
Oa630p:1 BromkeT IIo MporpaMMaM ¢ OpMeHTaIlyer Ha pe3yJIbTaThl Lo, TIOKASATENMA
HaJIN 4 4
RS REPEREES BBoj1HbIe 1 UTOTOBBIE (PAaKTOPBI = Gioxer, pabora u
VI-WIeHaMVI IIaH
MOHWUTOPVHIA

OCygeCTBHeHVIe IIporpaMm mn

§ IIPOEKTOB (eXKeromHbIe IIAHBI
paboTsr)

OrleHKa IIporpamMm OpwmenTupo- MOHUTOPYHT IIpOorpamMMm 1
IIPOEKTOB BaHHBIM Ha IIPOEKTOB W JOKJIa/Ibl O
pe3ybTaThl
pe3yJbTaTax
IIMKJT
t o0yueHMs

JIoKJIazIbl O BBIIOJTHEHUY IIPOT- PeI‘ynﬂprIe 0630121,1
pamM (pas B 715a ro/1a) VI [IOKNIAJIE] O | u— TTPOEKTOB ¥ IIPOrPAMM I yder
XOJIe peasI3. VI 3aBepIIl. IIPOEKTOB _

TIOCJIeTHUX NJOCTVIKEHWI

VII. CTPYKTYPA PE3YJIbTATOB

OCHOBHOII aHAJTUTHYECKUN HHCTPYMCHT, HCHOHLByeMLIﬁ JJIA COI[€I>'ICTBI/I$I OIIpCACIICHUIO

HUCpapXUH  PE3YyJIbTATOB  BBIIIOJHCHHA  HOAIpOorpaMmM MW COOTBCTCTBYIOLIMX rnokasareiiei
BBIIIOJIHCHUA, — O3TO PE3YyJbTATBI B paMKax IMMOAIPOrpaMMm. B OCHOBY DJTOro HMHCTPYMCHTa
INOJIOKCHBI  IIPHUHIIMIIBL KOHHCHTyaﬂBHOﬁ MaTpullbl, KOTOpas TaKXKC HCIOJb3YCTCA IIPpU
IIJIAaHUPOBAHUH ITPOCKTOB.

17.

Meponpusatus 9CKATO mno MoHUTOpHHTY W 0030py (ITOMHMO OIICHKH) HallelIeHbl Ha

MIOJTYYEHHUE TTOJIE3HON YIIPaBICHUECKOW HHPOPMAITUH O CIIEIYIOIINX IEMEHTaX:
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a) JOCTIDKEHHE TPEANONIaraeMbIX pe3yibTaToB (paclIMpeHHe BO3MOXKHOCTEH U
HapallMBaHUE MOTEHIIMAaNa, KaCAIOIIErocsi CTpaTerHIeCKuX MPUOPUTETOB);

b) ¢u3mUeckuii mporpecc B pealM3aldd TPOTpaMMBI  paboTHI  (TIpenoCTaBICHUE

MaTepHaJIOB/yCIyT U MPOBEICHUE MEPOTIPUSITHH );
c) 3¢ (heKTUBHOE HCTIONB30BaHUE PECYPCOB (BBOAUMBIE (DaKTOPHI U OIOJIKET).

OTH 3IIEMEHTBHl OTHOCSTCS K «KOHTponupyemoi cdepe mHTepecoB» cekperapuata DCKATO u
HO3TOMY SIBJISIFOTCS] YaCThIO CTPYKTYpPBI PE3YJIbTAaTOB, 33 IOCTUKEHUE KOTOPBIX OpraHU3alisl HECET
HPSMYI0 OTBETCTBEHHOCTb.

18. Otnen ynpaBieHus IporpaMMaMH HPOBOAMT MEPUOTUYECKUE OLEHKH M 0030pbl pabOoThI
NOJpa3eNICHH i OJHOTO YPOBHS, YTO €mie OOJbIIe YCWIMBAET OpPWUEHTALMWIO OpraHW3aluu Ha
pe3yabTaThl Onaromaps TIIATEIFHOMY aHATW3y KOHKPETHBIX BOMPOCOB W/WIIM OLEHKE BKIJIAIA
nporpamm JCKATO B noctuxeHue pe3ybTaToB U 00ecreueHne OTJauu.

VIII. MHTETPAIIMA CUCTEM MOHUTOPUHI'A U OB30PA
NPOI'PAMM U ITPOEKTOB

19. Cucrempl u npouenypsl, ucnonbdyemble JCKATO st muiaHupoBaHusl, MOHUTOPUHIA U
0030pa TMPOEKTOB M MOJINPOTPaMM, COCTABISIOT €IUHOE Iejoe. Bce MpOoeKThl MpencTaBisioT
HEOTHEMJIEMYIO YacTh pabOThl B paMKax IMOJIPOTPaMM IO JOCTIKEHHIO MX mened. OmnuH u3
croco0oB obOecrieueHus] TaKOH WHTETpalliy 3aKiIiodaeTcs B cOOpe JaHHBIX 00 yIOBIIETBOPEHUHU
KIIMEHTOB pe3ysibTaTaMu paboThl C MCIOJIB30BAHUEM COTJIACOBAHHON METOJOJIOTUH B OTHOLIEHUH
MPOEKTOB, B PaMKaX KOTOPHIX OOECHEeUMBAETCS OAMH M3 OCHOBHBIX BHJIOB MEPOIPHSTHN/YCIyT
OCKATO (nampumep, MOATOTOBKA KaJpOB/MPAKTUKYMBI, IMyOIUKAllUU, 3KCIIEPTHBIC YCIYTH WITH
MEXKYUpEeKJICHUECKHE/PETHUOHATIBHBIE COBEIIaHus). OTH JaHHbIE 0000MIAIOTCS IS MOJTYYECHHS
MH(QOPMAIIUH O XO/I€ BBITIOJIHEHUS TOANIPOIPaMM.

IX. CJEAYIOLIIME IATH

20. Hosyto crpykrypy DCKATO mo MOHWUTOPWHTY M OIIEHKE MPENIoiaraerci BHEAPUTH K
Havay aByxroguaHoro nepuona 2006-2007 rogos. C 3Toi HENbI0 B IPEACTOSIIIE MECSIB Oy IyT
OKOHYATEJIbHO JI0pa0O0TaHbl PYKOBOASIINE MPUHIUIB U UHCTpYMeHTH.. Kpome Toro, CKATO
OyIeT mpoBOAUTH Y4eOHYIO MOATOTOBKY MO Bompocam MoHUTOpuHra. Ilocie BHeapeHus: HOBOI
CUCTeMBbl OHa OyJeT NMEepUOAMYECKH IEepecMaTPUBATHCSA C LEIbI0 JajbHEHIIEro MOBBILNICHUS €€
s dexTuBHOCTH.

X. BBIBOJIbI

21. Yeumuss OCKATO no yKpemieHHI0 MOHUTOPUHTAa W OIEHKH, Kak IMPeArnojaraercs,
pacmmpsAT AOCTYN €€ YJICHOB M acCCOIMMPOBAHHBIX UIEHOB, B YAaCTHOCTH, KOHCYJIbTaTMBHOTO
KOMUTETa I[OCTOSIHHBIX TNPEACTaBUTENEH W APYTUX MPEACTABUTENEH, HA3HAYCHHBIX WIEHAMHU
Komucenu, nupekTnBHBIX KOMHTETOB 1 KoMuccnn kK 00beKTUBHOW M TOCTOBEPHOI MH(OPMAITUH O
pesynbTarax paboret DCKATO. Taxkas uHbopManms, npeasaraemMasi Ha TPaHCIIAPEHTHOW OCHOBE H
paccmarpuBaemMasi KOJUIEKTUBHBIME MEXaHU3MaMU, TIO3BOJIUT YCHAM M aCCOLMMPOBAHHBIM WIEHAM
3HAYUTENHHO PACHIMPUTH UX BO3ZMOXKHOCTH JJIsl MPUHATHSI 00OCHOBAHHBIX PEIICHUH OTHOCHUTEIBHO
Oynywmero Hanpasienusi nporpammbl JCKATO, BKirovas BBISIBICHHE BOIIPOCOB CTPATETHYECKOTO
3HAa4YEeHUS M YCTPAaHEHHE CTABIIMX HEHY>KHbIMU oOusiacTei paOoThl. 3HAa4YMTENBbHBIA Imporpecc ObuUI
JIOCTUTHYT B TOBbIIeHHH ypoBHsA moaoTdeTHoctn DCKATO, B Hemanoit cremenu Onaromaps
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NPUMEHEHHUIO KOHIICTITYJIbHBIX MAaTPHUI] M MTOKa3aTeliell B KOHTEKCTE INIAHUPOBAHUs, TEM HE MEHEe,
KaK IMPEIIoyiaraeTcsi, BHEIPEHHE HOBOW BCEOOBEMIIIOIICH CHUCTEMbI MOHUTOPUHIA W OLICHKU B
OCKATO emie Oosiee yKpenuT €€ OPUEHTALMIO Ha PE3YJIbTAThl U, B KOHEUHOM HTOT'€, PACIIUPHUT €€
BO3MOXHOCTH JUTS OKa3aHUs dPPEKTHBHON MOIIEPKKU B YCHIUAX €€ YWICHOB M aCCONMUPOBAHHBIX
YJICHOB B 00JIACTH Pa3BUTHSL.





