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PE3IOME

B nocnepHue roapl NPUHIMIBI M METOJIOJOTMM OPUEHTHUPOBAHHOTO HA PE3YJIbTAThI
yhnpaBieHus: npuMeHstoTcs Bo Beell cucteme Opranmzanuu OObenuHenHbix Hamuit. DCKATO
BCEIIEJI0 TPUBEPKEHA IMPOBEIACHUI0 pedOopM B TMOICPKKY OPHUEHTHPOBAHHOTO HA PE3YJIbTAThI
ynpasieHus. [lepponadanbHo B ieHTpe BHUMaHUsI DCKATO HaxoamIMCh BONPOCHI TUIAHUPOBAHUS
U OCYIIECTBIICHHS, a ceyac OHa yneisieT Bce 0oJbllle BHUMAHUE POJIM MOHUTOPHHIA U OLIEHKU B
OTBET HAa NPUOPUTETHl YJIEHOB M accouuMupoBaHHbIX ujeHoB. C 3toil nenmpto DCKATO
pa3pabaTbIBaeT KOMIUICKCHYIO CTPYKTYpPY s MOHMTOPUHIA M OLIEHKM HPOTrpaMM M MPOEKTOB B
COOTBETCTBUM C OOIIMMH pPEKOMEHAAIMSAMH YIpaBlIeHHUA CIy)XO BHYTPEHHEro Haa3opa
Opraam3anuu  O0benuHeHHBIX Hammit.  OTta crpykTypa OyneT BKIOYaTh TpeOOBaHUS K
MeponpuaTusiM DCKATO 1mo MOHUTOPHHIY M OLIEHKE INPOEKTOB, IPOrpaMM M OpraHu3alui |
JaBaTh PEKOMEHIANMKM OTHOCHUTEIBHO MEp IO CO3JaHMI0 HAISKANIMX MEXaHH3MOB OOMEHa
BBIBOJJAMH U MOJIy4E€HHBIMU YPOKaMHU.
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I. OPUEHTUPOBAHHOE HA PE3YJIbTATBI YIIPABJIEHUE 1 MOHUTOPUHI'
N OLEHKA: YCJIOBUSA OPTAHU3ALIMU OFBE/IMHEHHbBIX HAIIUHU

1. Konuenmuss OpueHTUPOBAHHOTO Ha pe3yJbTaThl yIpPaBlIEHUS, Ha HAYaJbHOM JTare
npeaycMarpuBaronias COCTaBJICHUC 6IOI[)KCTOB, OPHUCHTHPOBAHHBIX Ha KOHCYHBLIC PC3YJIbTATHI,
Obula mpezcTaBiieHa ['eHepaJbHBIM CEKpeTapeM B €ro Jokjiazne noja Ha3BaHueM «OOHOBIEHHE
Opranmsamun  O6beauHeHHbIX Hammii:  mporpamma pedopms». B mocmemyromise rofsl
rocyapCTBa-4JICHbI BCC 60J'H>I_He MNoA4YCPKUBAJIM, HYTO MOHHUTOPUHI U OLCHKA SABJIAOTCA
HEOTHEMJIEMOM YacTbIO OpPHUEHTUPOBAHHOTO HAa pe3ysbTaThl yIpaBieHus. B  OrosuieTeHe
I'enepanbHOro cexkperaps noj HazBaHueM «llojoxkeHus U mpaBuiia, peryIupyIoNre MIaHUPOBAHKE
o nporpamMmam, MmporpaMMHBIC aCIICKTLL 6IOII)K€T3., KOHTPOJIb BBIMMOJIHCHUSA U MCTO/bL OI_ICHKI/I»,2
BBIITYIIICHHOM BO HWCIIOJHEHHWE COOTBETCTBYIOMIMX pe3ononui  ['eHepanbHON  AccamOien,
MpenaaraeTcsi KOMIUIEKCHAs CTPYKTypa IUJIaHHUPOBaHUS, MOHHTOPHHTAa U OLEHKH, KOTOpas
JEHCTBYET W 1O cel IeHb. B 3ToM KoHTekcTe ['eHepanbHas Accambiies B CBOeH pesororuu 58/269
or 23 nexabps 2003 roma 00 ykpemienun cuctembl Opranuzanuu OObenuHEHHBIX Harmii:
nporpamMma JalbHEHIINX MpeoOdpa3oBaHmii, BHOBb OJUEPKHYJIa Ba)KHOE 3HAYCHHE MOHUTOPUHTA U
OLIEHKU W BeIyIIyro posb KoMmuTera mo mporpamme M KOOpPAWHAIMK B HAOJIIOACHUH 33 TPOLIECCOM
COOTBETCTBYIOIIUX pedopM.

2. B otBer Ha 3TM coOBITHA YmpamieHue ciyx0 BHyTpeHHero Haazopa (YCBH) ceirpano
BEAYIIYIO POJib B YKPEIUICHMH CHCTEMBbl MOHUTOpPHUHTra U oleHKH B Cekperapuare. B 3Toil cBsi3zu
ciemyeT 0co00 OTMETUTD JIBa U3 MOCIEAHUX TOKIAI0B, pacCCMOTpeHHBIX KoMuTeToM 1o nmporpamMmme
u koopauHaruu:  «[loBbIIEHWE POM PE3yIbTATOB OICHKH MPH pa3padOTKE MporpamMm, HX
OCYLIECTBIIEHUM M BBIHECEHUHM YCTAHOBOYHBIX ,Z[I/IpeKTI/IB>>3 u «Jokman VYmnpaBieHus ciyxo
BHYTPEHHEro 0030pa O MPEIOKEHUAX MO YKPEIJICHUIO TMpoIlecca BBIMOJHEHUS MPOrpamMM Hu
OLICHKH W OCYIIECTBICHHIO KOHTPOJIS 3a aumm».’ B oTHX moKmamax OouepueH Kpyr Mep,
HAallCJICHHBIX Ha yCI/IHeHI/IC pOJII/I MOHI/ITOpI/IHI‘a U OLOCHKMU B Ka4UCCTBC CTpaTeI‘I/I‘-IeCKOFO Cpe,Z[CTBa
pacmuperuss Bo3MokHocTeld Opranuzanuu OO0beauHEHHBIX Haruit uist mpeaocTaBlieHUss CBOUM
4JieHaM pe3yJbTaToB paboThl. B cooTBeTcTBUM ¢ 3TUMH pesyibraramMu Y CBH mpeanaraer psia
HOBBIX I/IH(bOpMaIII/IOHHI)IX nu KOHCYJ'II)TaIII/IOHHI)IX ycnyr, HpeILHaSHa‘-IeHHI)IX JIA OKa3aHUs
TOAJICPKKH JISTTapTaMEHTaM B UX YCHIHAX MO0 aKTUBU3AIIMM MOHUTOPHHTA M OLICHKH.

II. YKPEIVIEHUME MOHUTOPUHI'A U OHEHKH B 9CKATO

3. I'my6okue mepsl, npoBeneHasie JCKATO 3a mocieqHue roabl B MOAIEPKKY WHUITHATHBBI
Opraam3anuun  OObenuHEeHHBIX Hammii B OTHOIIEHHMM OPHEHTHPOBAHHOTO HAa PE3YJIbTaThI
yOpaBleHUs, BKJIIOYAass MOHUTOPHUHT U OIIGHKY, OTPaXal0T BCECTOPOHHIOI MPHUBEPKEHHOCTH
nepeMeHam co ctoponsl Mcnonuurensnoro cekperapsi. B atoit cBsizu DCKATO nonyuunina ocodyro
MOAJEPKKY B TMepBoM Jokinajne KoOHCylIbTaTHUBHOIO KOMHTETa IO aJMHUHUCTPATUBHBIM H
OIO/PKETHBIM BOIIPOCAM O TpeAsiaraéMoM OIOJDKETe MO MpOorpaMMaM Ha JBYXTOJAMYHBIA TEPHOJT
2006-2007 romoB», B kotopoM orMmeuaetcs, 4To «Komurer otmaer DCKATO nomkHOe 3a ee
yCWIIMS, TMpeArnpuHUMaeMble C Lelbl0 00eCleYUTh OCYIIECTBICHHE JTOH JesTeIbHOCTH
[MOHUTOPHHT U OlIEHKA]| HA CUCTEMHON U BCEOOBEMITIONIEH OCHOBEY.”

! Hoxymentsr A/51/950 u A/51/950/Add.6 mo cocraBieHHI0 OIOKETOB, OPUEHTHPOBAHHBIX Ha KOHEYHBIE

pe3yIbTaThI.
2 ST/SGB/2000/8.
3 A/59/79.
4 A/60/73.

5

nyHkr V. 42,

Oguyuanvnvie omuemwor [enepanvhou Accambneu, wecmudecamasn ceccus, [ononnenue Ne 7 (A/60/7),
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4. B nacrosmee Bpemsa B OCKATO cuuraercs, 4T0 MOHUTOPHHT U OLICHKA UTPAIOT KIIIOUEBYIO
poJib B NOHMMAaHUU IIOKa3aTejeill JEsTeNbHOCTH HE TOJBKO CEKpeTapuaTa, HO U BBINOJIHEHUS
mporpaMMbl  pabOTBl B IE€JIOM. OTO BaXHBIC CpPEICTBA OOECTICUCHHUS] OOpAaTHOW CBSI3M JIsS
PYKOBOJUTENEH MPOrpaMM M IMPEXJE BCETO AJI YIEHOB M accounnpoBaHHbIX ujaeHoB DCKATO.
BriioTe 10 HeaBHETO BPEMEHH ITOKa3aTeNd pabOThl CUUTAIMCH IPEBOCXOTHBIMU WIIH TIOHHUMAJIHCh
B CBSI3U C NMPOBEICHUEM MEPONPUATHNA U MOATOTOBKOM MaTepuasioB, YTO B OOJBLIMHCTBE CIIy4aeB
MOJIy4aJl0 BBICOKYHKO OLIEHKY. Teneppr xe DCKATO crpemurcs paspaborate Oosee
QG QepeHIPOBaHHYIO B JIOCTOBEPHYIO OIEHKY CBOEH pabOTHI, KOTOpas MPEXAe BCEro Kacaiaach
Obl pe3ysbTaToB pabOThl, a HE BBIOJHEHUS MEPONPUATHH, U CcrocoOCTBOBaja Obl KPUTHUYECKOU
CaMOOILIEHKE, UCXO/s M3 MPEIIOJI0KEHUS O TOM, YTO ONBIT, MOJYYCHHBIH B pe3yJbTaTe OIINOOK,
COCTaBJIAET CTOJIb € LICHHbIE YPOKH, YTO M YCIEIIHbIE PE3yJbTaThl JUIsl COCTABJICHUS IUIAHOB U
nporpamMm Ha Oyyuiee.

5. B cexperapmate DCKATO Bce Oosiee 3aMETHBIM CTAaHOBHUTCS HW3MEHEHHUE KYJIBTYPhI
yhnpaBieHus. 3a MOCIeJIHUE HECKOJIBKO JIET MPOU30ILIa MEePEeolieHKa MHOTHUX acCIeKTOB padOThI
OCKATO wu Havanuch BHeIpsTbCsA Oosiee pamuoHaTbHBIE, 3((EeKTUBHBIE, OOBEAWHEHHBIE W
TpaHCIapeHTHbIE MeTOAbl paboThl. [Ipexne Bcero, cotpyanuku DCKATO He Tonbko Bce OombIie
MOHMUMAIOT Ba)KHOE 3HaUeHue kadectBa cosznaBaemoit DCKATO npoaykuuu u ycnyr, B pe3yjbTaTe
0ojiee 4ETKOro MPEJCTAaBJICHHS O TOM, KaKUE Pe3yJIbTaThl MPEICTOUT JOCTUYh, HO TEHepb OHU
MOTYT 00Jiee YeTKO ONpeAeNsTh KPUTEpUU KauecTBa. B 3Toii cBsi3u Bce OOIbIlle MPU3HAETCS TOT
¢axT, uTo Grarogapss MOHUTOPHHTY U OIIEHKE PYKOBOJIUTEIH MPOTPAMM MOTYYar0T HHOOPMAIHIO O
KauecTBe CBOEW paboThl: HMHQPOPMAIMIO O TOM, YTO BBIMOJHSIETCS COTJIACHO IJIaHaM, a YTO HET.
[MomoOHas mHGOpMaLUs Hy>KHA JUIsl PUHATHS PEIICHHH OTHOCUTEIBHO YIyYIIEHUsS NOKa3aTenen
paboThl M PETryIMPOBAHUS MPOLIECCa OCYIIECTBICHHS. PyKOBOAMTENN MPOTrpaMM TaKkKe MOJIy4aroT
MH(OPMAILIHIO O TOM, YTO OBLIO MPOBEJACHO KaK CIEAyeT B MPOIIJIOM, a UTO HET. JTa uHpopmanus
HY>KHA JUIsl TOTO, YTOOBI IPUHUMATh PEIICHUS OTHOCUTENIHHO JOCTIKEHHS Oy IyINX Pe3yIbTaTOB U
MIPUMEHEHUS COOTBETCTBYIOUINX CTPATErwid Il 3TOTO.

ITII. PASPABOTKA CTPYKTYPbI MOHUTOPUHI'A 1 OHEHKH

6. OCKATO B Hactosiliee BpeMsl 3aKaHYMBAET pPa3pabOTKy CTPYKTypbl MOHHTOPUHTA U
OLICHKM B COOTBETCTBHH C PEKOMEHIAIMSIMH pyKoBoaammx opranoB u YCBH orHocuTensHO
yZeneHus: OOJbIIero BHUMAHUS pe3yJbTaTaM, MOJYyYEHHbIM B paMKaxX IMporpamMmbsl paloThl, U
MPEJCTaBICHUN OTYETOB O KadecTBe M akTyanbHOCTH paboTel DCKATO Ha TpaHCmapeHTHOW U
noctoBepHoit ocHoBe. Crtpykrypa DCKATO Takum oOpa3zom Oynmer OJIM3KO COOTBETCTBOBATH
KOHIIETITYaJJbHOM M METOJOJOIMYECKOH CHUCTeMEe [UIi MOHHMTOpUHIa, 0030pa U  OIEHKH,
npemioxenHot YCBH.

7. Ora cTpykTypa, oxBarbiBatomias cucreMy JCKATO nans MOHHTOpHHTa M OLIGHKH, OyneT
BKIIIOYaTh TpeOoBanus B oTHomeHnH Mmeponpusatuii JCKATO 1mo MOHHUTOPHHTY W OIEHKE B
OTHOIIIEHUHU MTPOEKTOB, OAIMPOrpaMM U OpraHHU3aIil, a TaK)Ke MPEJI0KEHUS B OTHOIIEHUH Mep 10
BHEAPEHUIO HA/JISKAIINX MEXaHU3MOB Ui OOMEHA BBIBOJIAMH U MOJIy4eHHBIMU ypokamu. Kpome
TOr0, OHA JOJDKHAa JOMOJHSATBCS JIPYTUMH  «T€XHUYECKMMH» U  «IIpOLeCCyalbHBIMI
WHCTPYMEHTaMH, CBS3aHHBIMH C KOHKPETHBIMH OCHOBHBIMHM OOJACTAMHU (HAmpUMeEp, TPaHCHOPT,
TOPTOBJISA, 3PAaBOOXPAHEHHE), MHOTONPO(UILHBIE BOMPOCH! (HAmpuUMep, TEHAEPHBIC AacIleKTHhI,
rpaBa 4YeJIOBEKa, yCTOWYMBOE pa3BUTHE) U Oosiee mupokue mnosutuueckne pamku DCKATO
(Hampumep, mporpaMmMa padoThl, CTPATETUsl TEXHUYECKOTO COTPYAHUUYECTBA).
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IV. HEJb MOHUTOPHUHI'A U OHEHKH

8. MOHHTOPHHT U OIIEHKa CIIOCOOCTBYIOT YIIYUIIICHHIO TIOKa3aTelield paOOThI M JOCTHKCHUIO
pe3ynbraroB. MX KoHeuyHas Lenb 3aKII0YaeTcs B aHAJIM3€ M OLIEHKE MoKaszaTened paboThl Juis
0osee 3¢ (HEeKTUBHOTO PETyIUPOBAHUS MPOIECCa JOCTHKEHHUS el U 0KUIAEMBIX Pe3yJbTaTOB U
nposeneHuss meponpustuid. Ilockonbky cerogns B DCKATO mnoBblllIeHHOE BHUMAaHUE YJIEsIeTCs
pe3ynbTaTtaM, HeoOX0IMMOCTh B IEMOHCTpAIIMU MOKa3aTeneil paboThl CTABUT HOBBIE 337a4Uu Mepe
MOHUTOPHUHIOM U OLICHKOM.

9. B mnpomoM MOHUTOPUMHT ¥ OILIGHKA B OCHOBHOM OBUIM HamlpaBleHbl HAa aHAIU3
MEpONpUITHI U Tpolecchl ocyiecTBiaeHuss. CerogHss OCHOBHOE€ BHHUMAHHE YICNSIETCS OLIEHKE
BKJIaJja Pa3lIMYHBIX (DAaKTOPOB B IOJYyUEHHUE OINPEIENIEHHOr0 pe3yjbTara B 00JacTH pa3BUTHS,
mpuueM Takue (aKTOpbl BKIIIOYAIOT MEPOMNPUATHS, MapTHEPCTBA, MOJUTHUYECKHE KOHCYIbTAIIUH,
OTCTaMBaHWE MHTEPECOB, METOJIOJIOTHH HAapaIlMBaHUs MOTCHIIMATIA U MEXaHU3MBbI PETHOHAIHHOTO
COTPYIHUYECTBA.

10. WHTerpanuio opueHTUpOBaHHOTO Ha pe3ynbTaThl ynpasieHuss B OCKATO noanepxuBaioT
CJIEAYIOUIME ABE OCHOBHBIE 1€ MOHUTOPUHTA U OLICHKH:

a) JOKyMeHTaIus. MOHUTOPHUHT M OILIEHKa CIOCOOCTBYIOT IMOATOTOBKE IMOIPOOHOM
JOKYMEHTAIIMK O TPOIECCaX B paMKaxX MPOrpaMM U TPOCKTOB, YTO MO3BOJSET PYKOBOJUTEIISM
MpOrpamMM | MPOEKTOB MPUHUMATEH 00Jee 000CHOBAHHBIE PEHICHHUS U MIPEJOCTABIISATH HHPOPMAIIHIO
YJIeHaM, aCCOIMUPOBAHHBIM WICHAM U (PMHAHCUPYIOIIAM YUPEKACHUSIM OTHOCUTEILHO MpoIecca u
pPe3yIbTaTOB PA3IMYHBIX UHBECTUIUN;

b) HaKOIJICHUE ONbITa M OpraHu3alMoHHOe obOyueHue. braromaps MOHUTOPUHTY U
olleHKe uieHbl U accouuupoBaHHble uieHbl DCKATO u pykoBoAMTENM NpOrpamMm MOJIydYaroT
OTBETHYIO MH(OpMAIMIO O IMPOBEAECHUH MEPONPHUITUH. OTO CHOCOOCTBYET COBEPIIEHCTBOBAHUIO
IporpaMM M IPOEKTOB Ha OCHOBE COTPYJHHMYECTBA, aHAIM3a M PACHPOCTPAHEHUS OIbITa,
HAKOIUIEHHOTO B XOJ€ TEKYyLIMX W 3aBEPIICHHBIX MEpONpHUITHA. B 3Tol CBA3M MOBBIILIEHHOE
BHUMAaHHE yJIEJAETCsl OPraHU3allMOHHOMY OOYUYEHHIO C LIEJIBbIO YJIyUIIeHUs Pe3ysbTaToB Oyaylien
paboThI.

V. OCHOBHBIE 2JIEMEHTBI CTPYKTYPbIl MOHUTOPHUHI'A "

OLEHKH 9CKATO
11. Crpykrypa DCKATO no oO1ieii olieHKe MporpaMM U MPOEKTOB COAEPIKUT MATh JIEMEHTOB,
KOTOpBIE [TOKa3aHbl Ha quarpamme 1.
1) CrpykTypa WJIaHMpPOBAaHUS W ympaBieHus. Fimeercss B Buay Oosee HIMpoKas

nporpamMMHas cTpykrypa OCKATO, otpaxkeHHas B KOHIENTyalbHONM MaTpule
CTpaTeTMYECKUX paMOK M IporpaMMbl paOoThl, BKJIIOYas WHAMBUIYaJbHbIC
IIPOEKTHI;

2) moKas3aTean paboThl M METOJbI UX cOopa. MMerTcs B BHIY KOJIMYECTBEHHBIC,
KAueCTBEHHBbIC M OTPAHUYCHHBIC OMPEIEICHHBIM CPOKOM IIeTH, CIOCOOCTBYIOIIUE
0oyiee YETKOMY OIPEICIICHUIO KPUTEPHEB M CTaHAAPTOB PabOTHI Uil OICHKH psiaa
pE3yJIbTaTOB, OMPEICICHHBIX B BBINICYNOMSHYTBIX CTPYKTYpax IUIAHUPOBAHUS WU
YHOpaBJICHUA. BYZIYT HUCIIOJIB30BAThCA CHUCTEMBI U MECTOAbI c60pa JAHHBIX JIA
obecrieueHus MOCTOSTHHOTO TOTOKa HH(POPMAIIMH O BHITIOJIHEHUH PAaOOTHI;
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12.

3)

4)

S)

OT4YeTHOCTh. VIMeeTcs B Bumy TpeOOBaHHE O TOM, YTOOBI PYKOBOJIUTEIHN MPOTPaMM U
MIPOEKTOB peryisipHo oTuuThiBaInch o padore DCKATO mnepen OCHOBHBIMHU
3aMHTEPECOBAHHBIMM CTOPOHAMM, BKJIIOYAas TOCYyAAapCTBA-uj€Hbl M  JOHOPBHI.
OTueTHOCTb CIOCOOCTBYET MOBBIIIEHUIO YPOBHSI OTBETCTBEHHOCTH,
TPaHCHAPEHTHOCTU U 00YUEHUIO;

0030p M oneHka mnokaszarened pabGorel.  MmeroTcss B Bumy yriayOleHHbIE,
NEPUOANYECKHE U OrpaHMUYEHHBIE OINPEACICHHBIM CPOKOM OLICHKHM IIOKa3aTenei
pabotel DCKATO, kak peryispHble, TaK U ClIEUaIbHbBIE;

cbop nanHbX. VMeercs B BUIYy HEOOXOIUMOCTh B TOM, YTOOBI MOHUTOPHUHT, 0030D
U OIIEHKA JaHHBIX M OTYETHl MPOBOJWINCH TakuM 0Opa3oM, 4YTOObI OHM ObLIN
JOCTYIIHBI JUI pa3IMYHBIX KaTerOpHi M0JIb30BaTeNeil M 3aMHTEPECOBAHHBIX CTOPOH.
JUia sToli uenu wucmosb3yercs psa 0a3  JgaHHBIX, BkiIoudas KoMiuiekcHyro
nHpopmanmonHyto cucreMy KoHTposs u aokymeHtaruu (MMJIUC) u e-TC (6a3a
naHHbIX DCKATO no TexHU4YeCKOMYy COTPYAHUUYECTBY).

JAmnarpamma 1. CucreMa MOHUTOPHUHIA, 0030pa U OLIEHKU:
TeXHUYEeCKHE 3J1eMEHThI

@
Crpykrypa
IUIAHVIPOBAHMS VI
yIIpaBIeHMST

. ©
®) Crcrema IToxaszaremnm
eupuii MOHWTOpHITE, PpaboTBI 1 METOIBL
HaIpuMep, B 0030pa ¥ OLIEHKH:
VIMIIVIC voma e-TC ocrosisic cbopa faHHbIX
TEXHUYCCKUEC
DJIEMEHTBI
@) ®)
OrtueTHOCTD

O030p 1 olleHKa
IIoKasaTresien
paboTer

VI. YCJIOBUA IVTAHUPOBAHUSA U YIIPABJIEHUSA

Crpemsch K JanbHEWIIEMY YKPEIUIEHUIO YIIPaBJICHUS, OPUEHTUPOBAHHOTO Ha PE3yJIbTaThl,
OCKATO yaensier nepBoouepesHOC BHUMAHKUE CO3/IaHUI0 d(DPEKTUBHBIX CHUCTEM TIJIAHUPOBAHUS H
yIpaBJICHUs, MOCKOJIbKY MOHUTOPHHI M OIIGHKa O0a3HpyIOTCS Ha KOHIENTYalbHBIX MaTpuIax
nporpamMm M IPOCKTOB U COOTBCTCTBYIOIIUX IMOKA3ATCIIAX UX BBIIIOJIHCHUS. 9@)(1)6KTI/IBH21$I OCHOBa



E/ESCAP/CMG(2)/9
Page 5

IUTAaHUPOBAHMs, BKJIOYas II0KA3aTeNH, SIBJISETCS HEOOXOAMMBIM YCIOBUEM [uld oOOecledeHus
3¢ HEKTUBHOIO MOHUTOPUHTIA U TJIAHUPOBAHUS.

13. OOmuye OCHOBBI IUTAHUPOBAHHS OOCCIICUMBAIOTCS JIBYXTOJAMYHBIMH CTPATCTHICCKUMU
paMKamu opraHuzanuu. /st 3Toro HeoOXoaMMO MOAPOOHO H3JIaraTh OOIIYI0 OPUEHTALIUIO PAOOTHI
OCKATO, a 3arem - no kaxnoil mognporpamme DCKATO ee: 1) menp; 11) ImpearnosiaraeMble
JOCTHXKEHHMsI; 1i1) TIOKa3aTeNu JAOCTH)KCHUS W €IUHUIBI U3MepeHus: 3PQPEeKTUBHOCTH pPabOThl; H
1V) cTpareruio.

14. Cucrema ympaBieHUs: o0OecledrBaeTCsl OPraHU3AIMOHHOW CTPyKTypor OpraHuzanuu
O60benunennsix Hammii u cexkperapuata ICKATO u onmucaHUSIMU JOJDKHOCTHBIX 00sI3aHHOCTEH
OCHOBHBIX COTPYIHUKOB

15. Hukn miaHupoBaHMsT HpOrpaMM M YHOPaBICHHUS WIUIIOCTPUPYETCS auarpaMMoil 2, rne
MTOKAa3aHBbI CIEAYIOIUE DJIEMEHTBHI:

a) CBSI3b MEXAY IJIAHUPOBAaHUEM, MOHHUTOPHUHTOM, 0030pOM U OLIEHKOW (HU OJWH W3
AJIEMEHTOB HE MOXKET CyIIeCTBOBATh OTAEIHHO);

b) TOT (PaKT, YTO MPOEKTHI pa3padaTHIBAIOTCA M OCYIICCTBISIOTCS I OKa3aHHS
HETIOCPEICTBEHHOM MOICPIKKH PEIICHHS TPUOPUTETHBIX 3a/1a4 MPOTPaMMBbI;

c) TOT (aKkT, YTO OCHOBHOH IIEJIHI0 MEPOTPUSITHI MO MOHUTOPHHTY, 0030py M OILIEHKE
paboTHI SIBIIsIETCS MOIEPKKA OPUEHTHPOBAHHOTO HA PE3yJIbTAaThl YIIPABICHUS U O0yUCHUSI.
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Juarpamma 2. CucreMa IJIAHUPOBAHMS NMPOrPaMM M IUKJI yIIPABJICHHUSA
OpraHn3anMoHHOV MaHIAT ¥ IIPOrpaMMHBIe IIPVOPUTETHI
(HymeTa, m1obasmsariysi, HOBbIE COLMaIbHbBIE BOIIPOCEHI)
Crparerm4ieckme paMKu
Lesv monporpaMM, oXnaaeMble JOCTVDKEHNs,
IIOKa3aTeJIn, CTpaTerum
Crpykrypa
‘ MIpOeKTOB
OGSOPVI Bio €T 10 IIporpaMMaM C OpMeHTallMell Ha pe3yJIbTaThl
aHaI3 e porp p T pesy. Lesm, mokasaTesm,
rocynapcersa- BsopHbIe 11 uTOroBbIe (haKTOPHI I Grozpxer, pabora 1
eHaMV IUIaH
MOHUTOPMHTa
I |
Ocy11iecTBiieHye IpOrpaMM 1
P IIPOEKTOB (EXKErOTHbIe IUIAHbI
paboThr)
Or1ieHKa mporpaMm OpwueHTHpoO- MOHUTOPUHT IPOTpaMM 1
IIPOEKTOB BaHHBIV Ha IPOEKTOB M JOKJIafIbI O
pe3yIbTaThI
pe3yibTaTax
IOVKIT
o0yueHMs
HOKJIa}IBI O BBITIOJTHEHWI ITPOT- Peryng[pH[,Ie 06302})1
pamM (pas3 B [1Ba rojia) M ZOKJIaJIbl O » TIPOEKTOB 71 [IPOTPAMM ¥ ydeT
Xo[e peajyin3. 1 3aBepIIlL. IIPOEKTOB =
IIOCJIeTHVIX JOCTVIKEH T
VII. CTPYKTYPA PE3YJIbTATOB
16. OCHOBHOM aHAJIUTUYECKUN HHCTPYMEHT, UCIOJB3YEMBIH JUIsl COAECHCTBUS OIpPENEICHUIO
HWEpapXuu  pe3yJIbTATOB  BBIMNOJHEHUS TMOJANPOrpaMM M  COOTBETCTBYIOIIMX IOKa3aTelen
BBITIOJIHCHUS, — O3TO PE3YJIbTAThl B pPaMKax MMOAIPOrpaMM. B OCHOBY 3TOro HWHCTPYMCHTA

MOJIOKEHbI TPUHIMIBI  KOHIIENTYaJbHONW MAaTPHIlbl, KOTOpas TakXKe HCIONb3YEeTCsS TMpHU
IJTAaHUPOBAHUH MPOEKTOB.

17. Meponpusitus ICKATO 1o MOHUTOPUHTY M 0030py (ITIOMHMO OLIEHKH) HalEJEeHbl Ha
MOJIyYeHHE TI0JIE3HON YIpaBIeHYECKOW HHPOPMALIUH O CIEAYIOIINX 3JIEMEHTaXx:
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a) JOCTHKEHHE TMPEANOoJIaraeMblX pe3yibTaToB (pacHIMpeHUE BO3MOXKHOCTEH U
HapallMBaHue TOTEHIHANA, KaCaoLIEroCsl CTPATErMYECKUX MPUOPUTETOB);

b) (¢bu3MYecKuii Tporpecc B pealu3aliid MpOoTrpaMMbl  paboOThl  (MPEIOCTABICHHE

MaTepHaJIOB/YCIIyT U POBEICHHE MEPOIPUATHIA);
c) 3¢ (heKTUBHOE UCTIOIB30BAaHUE PECYPCOB (BBOAUMBIE (PAKTOPHI U OIOIKET).

DOTHU 3JEMEHTHI OTHOCSTCSA K «KOHTpoimpyemou cdepe uHTepecoB» cekperapuata JCKATO u
MOATOMY SIBJISIFOTCS YACThEO CTPYKTYPBI PE3YJIbTATOB, 3a JOCTHIKEHHE KOTOPHIX OPTaHU3aIUs HECET
MIPSIMYI0 OTBETCTBEHHOCTD.

18.  Otnen ynpaBieHUs NporpaMMaMu HPOBOJUT NMEPHOAMYECKHE OLEHKH M 0030pbl paboThI
MOJPA3/IeIeHUIl OJHOIO0 YpPOBHs, 4YTO €lle OONbIIE yCHIMBACT OPUEHTALMIO OpraHU3aldd Ha
pe3yabpTaThl Oyarofapsi THIATEIbHOMY aHaIU3y KOHKPETHBIX BOIPOCOB W/WIIM OLEHKE BKJIaja
nporpamm DCKATO B nocTikeHHe pe3yIbTaToB U 00eCTIeYeHNEe OTAAYH.

VIII. UHTET'PAIIUA CUCTEM MOHUTOPHUHI'A U OB30PA
ITPOI'PAMM U TPOEKTOB

19. Cucremsl u npouenypsl, ucnoibzyembsle JCKATO mng miiaHupoBaHHsS, MOHUTOPUHIA U
0030pa NPOEKTOB U MOANPOrpaMM, COCTaBISAIOT €IUHOE Iiefoe. Bce NMpoekThl MpencTaBIsIOT
HEOTHEMJIEMYIO YacTh Pa0OThl B paMKax IOANPOrpaMM MO JOCTHXKEHHIO MX nened. OnuH u3
Croco0OB O0ecTeYeHUsT TaKOM MHTErpaliy 3aKII0YaeTcsi B cOOpe JaHHBIX 00 yIIOBICTBOPCHHU
KJIMEHTOB pe3yJbTaTaMU pabOThl C UCHOJIb30BAHUEM COTJIACOBAHHOW METOJOJIOTHM B OTHOLICHUU
MIPOEKTOB, B PaMKaX KOTOPBIX OOECIEYMBAETCS OAMH M3 OCHOBHBIX BHUJIOB MEPONPHUATHH/YyCIyT
OCKATO (manpumep, MOATOTOBKA KaJIpOB/TMPAKTUKYMBI, MyOJMKAIIUH, SKCIIEPTHBIC YCIYTH WIH
MEXYUpEKIeHUECKNE/PerMOHATIbHBIE COBEIIAHUSA). OTH JlaHHbIE O0OOINAIOTCS A MOJIY4YEeHHUs
WH(POPMALIAN O XOJ€ BHITIOJHEHUS TOATIPOrPAMM.

IX. CJAEAYIOIIUE IIAT'A

20. Hosyro crpyktypy DCKATO 1o MOHUTOPMHTY M OLIEHKE IPEAINONAracTCcsl BHEAPUTH K
Havany aByxroauuHoro nepuoaa 2006-2007 rogos. C 3Toi 1ENbI0 B MPEACTOSIINE MECAIBI Oy IyT
OKOHYATEJIbHO J0pa0OTaHbl PYKOBOMSAIINE MPUHIUIBI U HHCTpyMeHThl. Kpome toro, DCKATO
OyJeT MpoBOJIUTH y4eOHYIO MOJATOTOBKY IO BompocaM MoHHTOpuHra. [lociie BHeapeHus HOBOU
CUCTEMBl OHa OyJeT NMEepPHOJUYECKH IEepPEeCMATPUBATHCS C LENbI0 JajJbHEHIIEro MOBBILIECHUS €€
3¢ PeKTUBHOCTH.

X. BbIBO/IbI

21. VYeumus OCKATO 1o ykpemieHW0 MOHUTOPMHIA M OLIEHKHM, Kak Ipeanojaraercs,
pacmupsaT JOCTYyH €€ WIEHOB U acCOIMMPOBAHHBIX WIEHOB, B 4YacTHOCTH, KOHCYyIbTaTUBHOTrO
KOMUTETa TOCTOSHHBIX TMPEJICTaBUTENe W APYTUX TMpeACTaBUTENCH, Ha3HAYEHHBIX YJICHAMH
Komuccenu, nupekTHBHBIX KOMUTETOB U Komuccnn Kk 00bEKTUBHOM M TOCTOBEPHOM MH(OPMAIIH O
pesyabsTatax padotel JCKATO. Takas nndopmalus, npeiaraeMasi Ha TPaHCTIAPEHTHONW OCHOBE U
paccmaTpuBaeMasi KOJUIGKTUBHBIMU MEXaHU3MaMH, MIO3BOJIHUT YJeHaM M aCCOIMUPOBAHHBIM YJICHAM
3HAYUTENIPHO PACIIUPUTh UX BO3MOKHOCTHU JJIsl IPUHATHSL 0OOCHOBAHHBIX PELICHUH OTHOCUTEIBHO
Oynymero HampasiaeHus: mporpammbl JCKATO, BKiItoUYas BBISBICHHE BOIPOCOB CTPATETHUECKOTO
3HAYCHHUsI U YCTPaHEHHE CTaBIIMX HEHY>KHBIMU oOyiacTeil paboThl. 3HAYMTENBHBIN mporpecc ObUI
JOCTUTHYT B moBblIeHUH YpoBHs mnonotuetHocth DCKATO, B Hemanoit cremeHu Osaromaps
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MPUMEHEHHIO KOHIIENTYaIbHBIX MaTPHIL U TTOKa3aTelel B KOHTEKCTE TUIAaHWPOBAHUS, TEM HE MEHEe,
Kak TpeAIosaraercsi, BHEIPEHHEe HOBOW BCEOOBEMIIIOIICH CHCTEMBI MOHHUTOPHHTA M OLICHKH B
OCKATO emie 6onee yKpenuT €€ OpUEHTAIMIO HA PE3yJIbTaThl U, B KOHEUHOM UTOTE, PACIIUPUT €€
BO3MOXKHOCTH JUIsl OKa3aHHs 3()(HEKTUBHON MOAEPKKU B YCHIMAX €€ WICHOB U ACCOIMUPOBAHHBIX
YJIEHOB B 00JIaCTH Pa3sBUTHUA.



