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Sir,

I have the honour to transmit to you the financial statement of the United
Nations Children's Fund, including the Greeting Card Operation, with respect to the
financial year ended 31 December 1981. These statements have been examined and
include the audit opinion of the Board of Auditors.

In addition to the above, I have the honour to present the report of the Board
of Auditors with respect to the above accounts.

Accept, Sir, the assurances of my highest consideration.

(Signed) H. VREBQS
Senior President of the Court of

Accounts of Belgium
and

Chairman of the United Nations Board of Auditors

The President of the General Assembly
of the United Nations

New York, N.Y.
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PART ONE

UNITED NATIONS CHILDREN'S ~UND
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I. FINANCIAL REEORT FOR THE YEAR ENDED 31 DECEMBER 1981

1. The Executive Director of the united Nations Children's Fund submits
herewith the annual financial report on the accounts of UNICEF for the year
ended 31 December 1981, comprising five statements supported by 10 schedules.
It provides the detailJ of the financial results of the transactions made in
19B1. Notwithstanding the general difficult economic situation in 1981, there
was a positive growth in the activities of UNICEF in programmes in 111
countries.

Summary

2. Apart from the special activities of the Kampuchean relief <Dperation,
there has been programme growth in both real and nominal tenns.

Nominal In fixed 1980 prices 1/
(Millions of us dollars)

1980 198'1 % 1980 1981 %

Income
(net of exchange
adj ustmer.ts) 259 268 +4 259 284 +10
Expenditures
(for programmes and
budliet) 265 265 265 281 + 6

3. In 1981, the United Nations Humanitarian Operation arising out of
Developments in Kampuchea, of which UNICEF was the lead agency, began to wind
down. The financial input of UNICEF in the operation was as follows:

1980 1981
(millions of US dollars)

4. The total f
follows:

Income
Expenditure

5. While 1981
currencies, the
substantially 10

6. The policy
in order to make
in 1981, in fac
the strengthened
an unusual degre
month's general
order to safegu
decided at its
period, i.e., b

7. Income in
operations, tot
increase of $9
income came fro
campaigns, gree
United Nations •
in general, to c
general resourc
those for the Kc
Kampuchean relil

Kampuchean relief
operation

Income
Expenditures

54
49

23
27

8. Special fUI
contributions tc
cOl1Uni t ted to fUI
of the Executivl
encouraging. 11
the United Nati
pledge to UNICE

.!I This takes into account a 6 per cent decrease in the annual unit
value index of manufactured goods export published in the United Nationa
Monthly Bulletin of Statistics (used as an indicator of prices paid by UNICEF).
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4. The total financial results in nominal terms compare, therefore, with 1980 as

follows:

5. While 1981 saw a real and positive growth in contributions in national

currencies, the high dollar exchange rates prevailing through the year caused

substantially lower levels of income in dollar terms than expected.

291
292

313
314

1980 1981
(millions of US dollars)

Income
Expenditures

6. The policy of UNICEF is to maintain the lowest possible prudent cash reserve

in order to make the maximum use of the money that it receives. Total expenditures

in 1981, in fact, exceeded total income by some $1.7 million. This, coupled with

the strengthened United States dollar rates of 1981, decreased the cash reserve to

an unusual degree. It is necessary to restore the liquidity provision to cover one

month's general resources cash need at their lowest level during the year. In

order to safeguard the continuing delivery of programmes, the Executive Board

decided at its session in OCtober 1981 to restore this reserve over a three-year

period, i.e., by 1985.

Income

7. Income in 1981, excluding the contributions for the Kampuchean relief

operations, totalled $268 million. Even in dollar terms, this represented an

increase of $9 million over 1980, or 4 per cent. Seventy-five per cent of this

income came from Governments; 20 per cent from private sources (fund-raising

campaigns, greeting card profits and individual donations)~ 1 per cent from the

United Nations system; and 4 per cent from miscellaneous sources. This conforms,

in general, to a well-defined trend in the sources of income of UNICEF. Income for

general resources was $218 million. Contributions for specific purposes other than

those for the Kampuchean relief operation were $50 million. In addition, for the

Kampuchean relief operation in 1981, UNICEF received $23 million.

8. Special fund-raising efforts have been initiated seeking increased

contributions to general resources, as well as special funding of projects already

committed to funding through general r.esources or under preparation for the session

of the Executive Board in 1982. Responses from new and traditional donors are

encouraging. In this respect, it is to be noted that the Arab Gulf Programme for

the United Nations Development Organizations (AGFUND) made its first substantial

pledge to UNICEF in 1981.

9. Incom~ was reduced by $13 million ar~s~ng from the revaluation of the

non-United States dollar assets and liabilities to reflect the changes in fo~eign

exchange rates during 1981. The realization of this sum in actual transactions

depends upon the movement of exchange rates in the future.

-3-



Expenditures

10. Expenditures in 1981, excluding those for the Kampuchean relief operation,
totalled $265 million. The expenditures consisted of: $126 million for supplies
and equipment; $65 million for non-supply assistance, such as training grants,
project personnel and local costs; and $45 million budget costs (gross) for
programme support. The remaining expenditures were for administrative services in
the amount of $29 million (gross). After deduction of contributions towards local
budget coats from Governments, staff assessment, etc., the net costs of the
administrative services and programme support budgets were $37 million and
$26 million.

11. In addition to its planned input to the Kampuchean operation, UNICEF had
spent, by the end of the year, $27 million, of which $22 million was for supplies
and equipment. At 31 December 1981, unfulfilled commitments in the form of firm
call-forwards and purchase orders unshipped were $8 million.

12. The high dollar exchange rates resulted in lower prices in dollar terms for
some of the goods and services that UNICEF bought for both programme and budget.
However, this did not fUlly compensate for the effect that the high dollar rates
had on income. The financial advantage of purchases from more competitive
non-dollar sources was more than offset by the dollar payments for amounts
considerably higher than the contributions pledged in dollars. Inflation was
partly compensated by the high dollar exchange rate. The United Nations unit value
index of manufactured goods export reflects the net result of dollar rates and
inflation. On this basis, there were "cost reductions" to the programme and to the
budget from the dollar use. For programme, these ar~ estimated at about
$14 million; for budget, about $2 million. Without exchange rates "cost
reductions", total bUdget expenditures would have am0unted to some $76 million or
97 per cent of the total approved revised budget for 1981 ($79 million) •

13. During 1981, donations-in-kind (mainly children's food) valued by donors at
$7 million were delivered by UNICEF to projects. These deliveries are not
reflected in the financial accounts of UNICEF, though handled through the
administrative and programme support structures of the organization.

Funds-in-trust

14. Not entered into the financial accounts of UNICEF as income and expenditures
were funds-in-trust not related to commitments approved by the Executive Board.
These were mainly to cover the cost of supplies and equipment for reimbursable
procurement and/or services undertaken by UNICEF on behalf of Governments, other
agencies in the United Nations system and non-governmental organizations. In 1981,
UNICEF received for these funds-in-trust cash or pledges of $28 million.
Disbursement and obligations from these funds-in-trust were $23 million.

Assets and liabilities

15. Income is used mainly for expenditures for programmes and budgets.
Differences between income and expenditures are reflected in changes in cash,
receivables and other assets and liabilities. At the end of 1981, the excess of
assets over liabilities was $176 million, compared with $178 million at the end of
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Commitments

1 1980. This ,efleets the effect of the 198~ eXpendi:::e~="":""'xii:e~"'e"'-:--ii'l!d"'i""n""g!i:;:''"'t''''':'''e-l''9-8§1~:iii!~ilIlciiiloOiim--e"'OllM_-J
hy $2 million.

I
16. The total cash of $95 million available to UNICEF at the year-end for ~'i

operational purposes was held with first-class banks in all countries where UNICEF 11:

operates. This comprised $84 million on interest-bearing time-deposit accounts and 1':"""""""i,I"',,,:

$11 million in current bank accounts, many of them also interest-bearing. The

total cash holding of UNICEF includes currencies restricted for use in the donor

country for purchases and other expenditures. In recent y~ars, the accumulated ~

balances of these currencies were stabilized at a level of $10 million. In 1981, fi
these balances were $7.5 million against $8.8 million in 1980. i~.,~,.,.,.:.,.,j;,!!

17. UNICEF has a liquidity requirement to cover temporary imbalances between :

funds received and spent, as well as to absorb differences between income and '

expenditure estimates. The total cash holding of $95 million includes the UNICEF ~i

liquidity provision of $42 million, made up of general resources ($5 million) and fl
half of the balances of supplementary funds ($37 million). The $95 million of cash ~,!

holding at 31 December 1981 will be drawn down over the first quarter of 1982 when ~.!
if'

relatively little income is traditionally received. ~!

~i
,i'l
":,1

I

18. At its sessions in January May and October 1981, the Executive Board gave

firm approval to commitments totalling $493 million. This consisted of

$317 million for co-operation in programmes, $5 million for the 1981 supplementary

budget of UNI~F, and $171 million for the biennial budget of UNICEF (1982-1983).

In 1981, $67 million of co~itments came into effect between Board sessions owing

to supplementary income. This amount included $17 million for the Kampuchean

relief operation. Taking into consideration savings and adjustments, the total of

new commitments entering into effect during the year was $555 million.

19. Since 1979, commitments against general resources have exceeded general

resources income. Long-term programme commitments give rise to expenditures only

in later years to be funded from future expected income. The net new commitments

from general resources entering into effect in 1981 w~;re $487 million compared with

$242 million in 1980. This increase was due mainly tl) large countries presenting

long-term programmes and to the introduction of a biennial budget for 1982-1983.

20. At the beginning of 1981, there was a balance of unspent commitments carried

forward from previous years, totalling $520 million, planned for future programme

participation and bUdget provision. In the course of the year, new commitments

approved were $555 million net. During the same period, commitments were fulfilled

by expenditures to the extent of $292 million. Thus, the balance of unspent

commitments at the end of 1981 was $783 million. According to the original

programme plans, these commitments are to be fulfilled during 1982-1984.

(Signed) James P. GRAJrf
Executive Director

of the United Nations Children's Fund

-5-
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11. REPORT OF THE BOARD OF AUDITORS

Introduction

1. As required by General Assembly resolution 74 (I), the Board of Auditors has
audited the accounts of the United Nations Children's Fund (UNICEF), including the
Greeting Card Operation, for the year ended 31 December 1981.

2. The examination was conducted in accordance with article XII of the Financial
Regulations of the United Nations and the 3nnex thereto and with the common
aUditing standards adopted by the Panel of External Auditors of the United Nations,
the Specialized Agencies and the International Atomic Energy Agency. The
examination was conducted at the UNICEF and Greeting Card Operation headquarters in
New York and at the field offices at Geneva, Copenhagen, New Delhi, Manila and
Jakarta.

3. During the year under review, the Board of Auditors continued its normal
practice of reporting the result~ of specific audits and issuing management letters
containing detailed observations and recommendations to the Administration. This
practice has helped in developing a continuous dialogue with the Administration and
is consistent wiH. the Board's audit approach of applying systems-based auditing to
all the organizations in the United Nations system for which the Board has audit
re spons i bility •

4. The Board has noted with appreciation the speed with which the Administration
dealt with the matters brought to its attention and the continued ,fforts being
made to improve the financial management and control systems. Our reco~nendations

are intended to assist the Administration in considering and implementing further
improvements. The following are the most significant matters arising from our
examination. We have dilCussed these matters with the Administration whose
responses are incorporated where appropriate.

Budgetary control

5. Our review of the accounts revealed that for most of the field offices, the
allotments against a few budget accounts had been exceeded without prior approval
from headquarters. This resulted from the lack of an appropriate procedure to
record and to review monthly the field offices' expenditures and obligations
charged against the allotment accounts.

6. We further noted that the quality of the annual budget pet"formance reports
varied considerably from one field office to another, some of these reports
providing insufficient information, others lacking any co~nents.

7. In reply to our recommendations to improve the budgetary control system, the
Administration promised to prepare a memorandum with guidelines for all field
offices on the proper preparation of the budget performance reports.

Field office management

8. Our audit disclosed the reluctance of some newly appointed field office
representatives to assume responsibility for the implementation of decisions taken
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Project implementation and monitoring

11. The Administration explained that it had already established job descriptions

for certain posts and continued to develop job descriptions for the field staff.

by the previous representative. In addition, we observed that the Administration

had been unable to have new representatives nominated in time for realistic

overlaps with the previous ones and that the transfers of function were operated

without any management transmittal report. We suggested that guidelines should be

issued to improve tile transfer procedures and that a training agenda should be

developed for existing and future representatives as well as for other staff

members considered able to assume later on a team leadership.

management skills required
defined and that the standard

The Administration agreed to our recommendations which it planned to implement.
9.

10. We furthermore noted that the basic field office

from representatives and other staff were not clearly

representative's job description needed updating.

12. Our audit of the field offices in Manila, Jakarta and New Delhi disclosed that

there was room to strengthen the evaluation and monitoring system of country

programmes, such as the need to define the objectives of the projects with more

precision, to break down the master plan of operations into easily identifiable

projects with precise input and output objectives, and to accurately describe the

activities to be undertaken as well as the areas concerned and the project period.

We further noted that project review and reporting systems needed to be

strengthened by organizing annual and mid-term reviews and that key programmes

should be accurately evaluated before submitting them for approval to the Executive

Board.

13. The Administration agreed that there was the need for improvement of project

evaluation and monitoring systems and explained that it already had taken measures

and would take further steps towards improving the systems.

Procurement system

Quality control

14. Our review of the procurement files at headquarters as well as in the field

offices revealed that quality control of supplies received should be improved.

Actual delivery dates seldom comply with the target arrival dates requested in the

"supply requests", freight costs could be cut down by better planning, and delays

in clearance of goods in ports could be reduced by claiming for prompt transmittal

of detailed turn-out shipping reports containing useful information.

15. We suggested that the contracts should provide more detailed descriptions of

the sampling and testing methods and of the technical characteristics of the

supplies. Procurement operations should be reviewed to define and to meet

realistic target arrival dates, and the planning should be better studied to reduce

freight costs. The field offices should be requested to investigate and report on

clearance problems in order to complete the information on the documentation

available at headquarters. They were also to negotiate with the implementing

Governments with a view to reducing the delays in clearance.

-7-



16. The Administration, referring to the inspection of goods already established
at the UNICEF Packing and Assembly Centre, considered that the insertion in the
contracts of more'detailed technical specifications would increase costs through
the employment of additional manpower and that it therefore preferred the use of
commercial descriptions with warranty an~ guarantees. UNICEF would, however,
include a supplier evaluation system in the electronic data processing system and
planned a review of the procurement operations. It would further look into the
problem of freight costs. The Administration considered that delays in the
clearance of goods were unfortunately due to circumstances beyond UNICEF's control
and to the lack of sufficient communication between its offices and Governments and
the difficulty in entering into global negotiations.

Penalty clauses

17. The implementation of projects can be completely upset by any delay in the
delivery of supplies for these projects which often cannot start unless all
materials are on hand. Although UNICEF's general format for the invitation to bid
includes some provisions to prevent the failure or refusal to make deliveries, we
nevertheless recommended an amendment to include a penalty clause for late delivery.

18. The Administration showed reluctance to adopt such a procedure. The Office of
Legal Affairs was of the opinion that penalties could be applied only when it was
proven that the delay in delivery really had caused damages to the Organization.
U~ICEF considers that, for the vast majority of purchases, it would be impossible
to prove that damages are suffered if performance is delinquent. It further
believes that, by the insertion of a penalty clause in the invitations to bid,
prices would tend to be higher to compensate for the risks to the producer.

19. The Admini.stration's reaction is not, in our view, satisfactory. We consider
that a penalty clause included in the invitation to bid, on the basis of which a
supplier offers his bid, becomes de jure a contractual provision agreed to by the
bidder. In this connexion, any delay in delivery should be sufficient proof to
permit the imposition of the penalty unless the s~pplier proved that the delay was
due to circumstances beyond his control. Furthermore, as UNICEF's basic activity
is to meet the needs of poor children, any delay in the implementation of planned
projects should automatically be considered a uamage, if not to UNICEF itself then,
at least, to the children in need of help.

20. Additionally, we consider that only suppliers who do not intend to respect the
dates of delivery stipUlated in their contracts would increase the prices of their
bids to cover their risks for penalties. The insertion therefore of penalty
clauses imposing fines for late deliveries would rather encourage the suppliers to
make deliveries on time. Suppliers would, no doubt, prefer a fine to the refusal
of their deliveries and, in addition, the payment of the expenses incurred, if any,
by UNICEF for placing alternative orders from other sources as provided for in the
existing invitations to bid.

21. We have consequently recommended, once again, the inclusion of penalty clauses
for late delivery of supplies in the invitations to bid.

COmpetitive bidding

22. Our audit in UNICEF's regional office at Geneva disclosed that in some calls
to bid, the principle of equality between the bidders had not been respected. These
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invitations indeed required the supply of proprietary equipment or of items of

which the technical specifications were clearly requested to be those of well

defined proprietary items. We recommended the discontinuation of such a procedure

which favours certain manufacturers, leading to the establishment of monopolies,

and which also permits those bidders to impose their own price and sale conditions

which finally result in excessive purchase costs.

23. The Administration explained that if favoured this procedure because of the

desirability of standardization, the availability of spare paLes for such equipment : i
in certain countries and the usually satisfactory performances of the manufacturers ~ ,:1

involved.

24. However, since the Administration itself purchased spare parts for previously

ordered proprietary items, which can also be done for i'lny other equivalent

equipment, we insisted that UNICEF should discontinue the Lase of such a procedure ~;1

and should request its field off ices to comply with the regulations on competitive !J'i

bidding, with a view to realizing substantial economies. This can be done by !,J

including in the invitations to bid sufficient technical specifications and well- :.,1

established guarantee clauses.

Greetin~ Card Operation

Unrecorded obligations

25. Our examination of the Greeting Card Operation accounts disclosed that,

although the Administration had promised to return to established budgetary

procedures and to comply with .the requiremei1ts of the United Nations financial

rule 111.2 (a) (vi), numerous obligations and disbursements relating to future

campaigns as well as to the shopping bags (Geneva), the printing shop and the flag

stamp prograrrune (New York) were still excluded from financial statement Ill.

26. As it is the Administration's intention not only to maintain identical periods

for the budget and campaign but also to preserve the basic distinction between the

campaigns for which such obligations are incurred, we drew the Administration's

attention to the possibilities offered by financial rules 110.6 and 104.3 which

allow for the approval of cOlmnitments against future financial periods and also for

a charge for such commitments to a deferred charge account. This account is

subsequently adjustable to the appropriate account when the necessary appropriation

or funds become available.

COl1Unents on matters dealt with in th\:' 1980 report

27. The Administration has either provided a satisfactory explanation or taken

appropriate action on matters raised in the 1980 report ~/ with the exception of

the following subjects:

~/ Official Records of the General Assembly, Thirty-sixth Session,

SUpplement No. 5B (A/36/5/Add.2), part one, sect. 11.
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(a) Unrecorded obligations

We noted, as already stated in paragraph 25 above, that some important
obligations and expenditures were still excluded from the Greeting Card Operation's
financial statement Ill.

(b) Supply of workmen

The existing arrangements with a Danish firm for hiring manual labour staff
are not yet formalized. A draft agreement has, however, been submitted for
approval to UNICEF headquarters and it is hoped that the problem will be resolved
in the near future.
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and assistance e"tended by the Executive Director, his officers and members of
their staff.

(Signed) H. VREBOS
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Ill. AUDIT OPINION

We have examined the following appended financial statements, numbered I to V,

properly identifie~. and relevant schedules of the United Nations Children's Fund

for the year ended 31 December 1981. Our examination included a general review of

the accounting procedures and such tests of the accounting records and other

supporting evidence as we considered necessary in the circumstances. As a result

of our examination, we are of the opinion that the financial statements properly

reflect the recorded financial transactions for the year, which transactions were

in accordance with the Financial Regulations and legislative authority, and present

fairly the financial position as at 31 December 1981.

(Signed) H. VREBOS
Senior President of the
Court of Accounts of Belgium

(Signed) Osman Ghani KHAN
Comptroller and Auditor General
of Bang ladesh

(Signed) J. B. H. OOLEMAN
Auditor General of Ghana

June 1982
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IV. OBSERVATIONS OF THE EXECUTIVE DIRECTOR OF UNICEF ON THE
COMMENTS AND RECOMMENDATIONS OF 'fHE BOARD OF AUDITORS

1. Introduction

The report of the Board of Auditors is reproduced in section 11 above. The
observations of the Executive Director on the point' raised by the auditors are
given bd10w. For convenience of reference, the paragraph numbers of the report of
the Board of Auditors are shown alongside of the headings of the Executive
Director's observations.

2. Budgetary control (audit, paras. 5-7)

The continuing concern of the UNICEF administration for strict bUdgetary
control has resulted over the years in a considerable level of effectiveness in the
existing system of monitoring, reporting and evaluating budgetary performances. In
fact, in the last 20 years, UNICEF has never exceeded the total budget allocations
approved by its Executive Board. During this period, the budget performance has
maintained an average 96 per cent of the total approved budget, the maximum being
98 per cent in 1969 and the minimum 90 per cent in 1976. The auditors' comments
refer to the control of individual allotments within the budget, and we are
grateful for this observation which suggests to us that certain requirements of the
prese~t procedures are no longer cost-effective i.e., the requirement of prior
approval by headquarters for the administration of individual budget accounts. A
streamlining of existing controls will increase efficiency in bUdget execution and
the effectiveness of controls and will reduce costs.

3. Field office management (audit, paras. 8-11)

Notwithstanding planning for the transfer of representatives, in most cases it
is not possible to arrange overlaps between new representatives and their
predecessors owing to the requirement of having to obtain "agreement" from
Governments before representatives are appointed. The recommendation made by the
auditors to introduce management transmittal reports is well received and it will
be implemented to improve further the measures already being taken to facilitate
briefing and the handing over of responsibilities.

4. Project implementation an9 monitoring (audit, paras. 12 and 13)

We agree with the comments of the Auditors that project monitoring procedures
should be built into project formulation and that project monitoring should cover
outputs as well as inputs and effects. In this respect, we wish to state that
programme monitoring and evaluation are an integral part of UNICEF's programming
operation and procedures. However, UNICEF does not consider that it is feasible to
institute a uniform system covering ell countries with whom UNICEF co-operates
because (a) although UNICEF may wish to monitor some elements of the programme, the
design and content of the monitoring and evaluation system have to be based on the
decision-making needs of the departments and ministries of the Government executing
the programme in which UNICEF is co-operating; (b) following from the above, the
diverse administrative systems and the different priorities of more than 100
countries in which UNICEF co-operates would make impossible a uniform monitoring
and evaluation system even if it was considered appropriate; (c) programme

-12-
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monitoring and evaluation systems should continuously re"lect t~le changes in
development perspectives and priorities and adapt to the realities of local-level
action.

In conclusion, UNICEF believes that the strengthe~ing of monitoring and
evaluation has to be undertaken at country level, compatible with local
administrative systems and priorities, and able to provide information on key
aspects of implementation that are of interest to UNICEF. From this point of view,
a uniform format exists for financial monitoring which provides continuously
updated information about commitments, expenditures, obligations, funds available,
etc.

The auditors' recommendation for improving the existing system and strengthen
monitoring and evaluation capabilities will be considered together with the various
initiatives already being taken by UNICEF on the matter.

5. Procurement system (audit, paras. 14-24)

The general statements made by the auditors are ~pplicable to all
organizations involved in international procurement and shipping activities and
they are therefore, in this perspective, endorsed in general by UNICEF.

With regard to the observations on penalty clauses, this question has been the
subject of extensive consultations with the United Nations General Legal Division,
in the view of which it is not advisable to include as a matter of course a
provision for the liquidation of damages in all contracts.

In the private sector,_ it is very often possible to establish empirically the
value of damages that may be suffered following delinquent performance, however,
the nature of the programmes in which UNICEF is involved usually precludes sueh
calculation. Therefore, no advantage could be obtained by UNICEF by the inclusion
of clauses for liquidated damages in the contracts into which it enters, and,
moreover, the prices would tend to be higher to compensate for the risk to the
producer. However, the views of the auditors will again be submitted to the
General Legal Division for further study and advice.

6. Greeting Card Operation (audit, paras. 25 and 26)

The auditors' recommendations on the Greeting Card Operation made in its 1980
report were discussed at the session of the UNICEF Executive Board in May 1982. At
that session, several delegations expressed the view that the exi~ting financial
year from 1 May through 30 April was better suited to the commercial nature of the
Greeting Card Operation and the national committees for management purposes than a
separation of the budget and campaign period. This reflects the views of the
secretariat as well as the most recent views expressed by the external auditors in
their current examination of the problem. Further, delegations welcomed the
proposal by the Executive Board to present a new format for the 1983 budget
(E/ICEF/AB/L.243, paras. 39 and 40) which would more adequately express the
commercial nature of the Greeting Card Operation.

7. Follow-up of matters dealt with in the 1980 report (audit, para. 27)

As explained in paragraph 6 above, the problem of the obligations of the
Greeting Card Operation will be considered when devisir~ the new budget format for
the Operation.

-13-



The draft agreement with a Danish firm for hiring manual labour staff is under
diecussion with Copenhagen Freeport and Stevedoring Company, taking into
consideration the implications which this has for the host agreement which is also
currently under diacussion. The fact that the agreement for manual labour staff is
under diecussion does not have any adverse effect on the operation.
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v. FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1981
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STATEMENT I

COIlPARATIVE STATD\EIlT OF IIlCOOlE AND EXPENDITURE FOR THE YllAlt ENDED 31 DECEMBER 1981

(united Statu dolla..)

INCREASE
1991 1980 (DECREASE)

~

GIHBRAL RllSOURCES

Contributione tro. Goverm.ent. 169 526 792.77 147 241 510.10 22 295 282.67
,Contributione froa nQn-qovern-ental sources 19 236 896.55 23 465 233.14 (4 229 336.59)
G....til\9 card and related operations 19 409 160.09 17 050 999.75 1 357 271.33
Othar i ncoae 23 615 207.21 19 979 067.34 3 636 139.97

TOTAL GIHEIIAL RIIS0URCES 230 797 056.61 207 736 699.33 23 050 357.29

SUPPLIIIBNTARY I'UNIlS POR SPD::IFIC PROJECTS

Frora Goverruaenta 31 175 533.36 31 931 302.93 (655 769.57)
rro. non-gov.r~ntal .ource. 15 490 226.00 15 790 709.79 (300 493.79)
Fro_ the UN .yet... 3 302 635.69 6 074 141. 06 (2 771 505.39)

'l'C11'AL SUPPLDlIM'l'ARY FUNDS 49 969 395.04 5:; 696 153.77 (3 727 759.73)

CONTRIBUTIONS 'l'O KAHPUCHEAN RELIEF

Pro. Goverruaent$.. and intergovernmental
orqanlutions 21 U9 916.31 47 691 692.79 (26 262 766.47)

Pro_ non-goverrut.ental 80urcea 1 240 163.99 6 379 695.06 (5 139 521.19)

TOTAL CONTRIBUTIONS TO KAIlPUCHBAN RELIEF 22 659 090.19 54 061 367.84 (31 402 297.65 )

TarAL INCOME 303 414 531.94 315 494 220.94 (12 079 699.10)

Net change 1n value of assets ~nd

HabiUti"e due to exchange rates (12 750 511.37) (3 114 575.24) (9 635 936.13)

NET INCOME 290 664 020.~, 312 379 645.70 (21 715 625.23)

IlXPBNDITURE

For proqr...e co-operation from.

Gerwral re.ourc•• 15l 750 340.47 157 173 794.05 (5 423 443.59)
Suppl...ntary runde other than UN .y.~em 33 732 498.50 41 789 968.38 (8 057 469.88)
UN eyet.. 5 536 184.53 3 709 302.88 1 826 881.65

For ......puche.n reH.r 27 233 439.26 49 042 429.83 ( 21 808 989.57)
For proqra_e IIUpport ~Qrvice. 45 199 780.20 38 405 212 90 6 794 567.30

TarAL PROGIWlHII CO-OPERATION 263 452 242.96 290 120 697.04 (26 668 454.0l')

Por a~ni.trative servic•• 29 994 046.82 23 266 735.21 '5 727 311.61
Int.r....tio.... l Y••r of th. Child -

operational coat. 641 700.00 (641 700.00)
29 994 046.82 23 908 435.21 5 085 611.61

TarAL EXPBNDITURr. 292 446 289.78 314 029 132.25 (21 592 942.47)

Exces. ot 1ncome over expenditur. (1 792 269.31) (1 649 486.55) (132 782.76)

STATDlBN'1'S III TO V AND NOTES 1 ro 18 PORM AN INTEGRAL PART OF THI9 STATl!IlENT AND SHOULD BE READ IN CONJUIlCTION THERl!WITH.

cash holdi
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CERTIFIBD

(~)

CIlM'IFIBD CORRI!lCT

(!!.2!!!!!!) Gioyanni CAVAGLIA

COIlPTROLLBR
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STATEMEN~ II

COMPi\RATIVE STATI!MENT OF ASSETS, LIABILITIES AND TilE FINANCIAL POSITION AS AT 31 DECE}oIIlER 1981

(United States dollars)

_______________________'1'-'98::.:1~
__'1:..:9:..:8:..:0 _

INCREASE
(DECREASE)

Cdsh holdings 95 375 099.52 112 210 437.57 (16 835 338.05)

Contributions receivable.
For current and prior years 55 757 758.70 43 948 467.43 11 809 291.27

For future years 11 647 795.60 7 261 319.36 4 386 476.24

For Kampuchean relief 61 111.71 5 266 770.56 (5 205 658.85)

:1Deposits with governmental agencies

and suppliers 426 211. 71 595 038.74 (l68 827.03)

Accounts receivable, advances

and deposits 21 484 162.56 20 668 292.47 815 870.09 .~

Inventories 39 035 551.26 40 977 925.43 (1 942 374.17)

Buildings 2 340 988.60 846 907.30 1 494 081.30

226 128 679.66 231 775 158.86 (5 646 479.20)

LIABILITIES

Contributions for following years

pledged and received in advance 11 647 795.60 16 311 485.13 (4 663 689.53)

Greeting card and related operations -

income received in advance 341 416.15 854 346.72 (2 51~ 930.57)

Accounts payable and other
unliquidated obligations 15 768 248.72 17 410 376.91 (1 642 128.19)

Trust funds.
Reimbursable procurement and

other services 19 000 138.51 14 051 937.36 4 948 201.15

Maurice Pate Memor.ial Fund 63 187.28 56 850.03 6 337.25

Reserve t~r insurance 200 000.00 200 000.00
50 020 786.26 53 884 996.15 (3 864 209.89)

£KeBaB of assets over liabilities 176 107 893.40 177 890 162.71 (l 782 269.31)

STATEMENTS III TO V AND NOTES 1 TO 18 FOIlM AN INTEGRAL PART OF TIllS STATEMENT AND SHOULD BE READ IN CONJUNCTION

THEREWITII, ESPECIALLY IN REGARD TO OUTSTANDING COMMITMENTS. STATEMENT III SHOWS $607 MILLION OF COMMITMENTS TO

BE FINANCED FROM FUTURE INCOME.

CERTIFIED CORRECT

(~) Giovanni CAVAGLIA

COMPTROLLER
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STAT!lI'IENT V

CONSOLIDATED STATl!JoIENT OF PROGRAMME SUPPORT AND AI»IINISTRATIVE SERVICES

BUDGET COMMITMENTS, OBLIGATIONS INCURRED AND UNENCUMBERED BALANCES

FOR TIlE YEAR ENDED 31 DEC!lI'4BER 1981

(united States dollars)

REVISED BUDGE'r ES'rI!'IATES OBLIGATIONS INCURRED

PROGRAMME ADMINISTRATIVE PROGRAMME ADMINISTRATIVE UNENClMBERED

SUPPORT SUP PO HT 'roTAL SUPPORT' SERVICES TO'rAL BALN'lCES

SECTION 1 - SALARIES, WAGES

AND COMMON ST'AFF COSTS

ESTABLISHED POSTS 25 564 800 14 7Bl 000 40 345 800 23 471 847.36 14 246 687.99 37 718 535.35 627 264.65

SHORT-TERM PROFESSIONAL PEHSONNEL 526 200 1 260 000 1 786 200 390 266.82 1 142 011.07 1 532 277.89 253 922.11

I SHORT-TERM GENERAL SERVICE PERSONNEL 234 200 1 391 000 2 625 200 129 283.B5 1 349 999.B2 2 479 2B3.67 145 916.33

.'"!O OVERTIME JOt} 100 202 000 591 100 361 041.21 194 115.59 555 156.BO 35 943.20

..... TRAVEL, REMOVAL AND INSTALLATION 372 300 618 000 990 300 350 447.51 556 329.31 906 776.82 83 523.18

,~, .. SEPARATION AND REPATRIATION PAYMENTS 621 600 770 000 391 600 574 429.19 745 000.93 319 430.12 72 169.88

:g RENTAL SUBSIDIES AND RELATED

~ ~ PAYMENTS 610 000 610 000 482 975.43 482 975.43 127 024.57

~ ASSIGN~urnT ALLOWANCES 460 000 53 000 513 000 439 532.41 48 736.71 488 269.12 24 730.88

, °
'''' CONTRI BUTIONS, PENSION FUND 449 000 118 000 567 000 285 148.34 2 057 344.50 342 492.84 224 507.16

,·..; DEPENDENCY ALLOWANCES 349 SoO 466 200 815 700 255 121.55 445 807.54 700 929.09 114 770.91

I COMPENSATORY PAYMENTS 41 000 11 000 52 000 33 719.74 358.81 34 078.55 17 921.45

''0 TRAVEL ON HOME LEAVE 5.25 900 190 000 715 900 512 111.65 168 253.39 680 365.04 35 534.96

' C·~ INTERNATIONAL VOLQKTEERS AND
:: N, ~'I ELD OBSERVERS 139 000 139 000 56 094.44 56 094.44 82 Q05.56

·. STAFF TRAINING 560 000 60 000 620 000 529 487.85 55 634.61 585 122.46 34 877.54

:.-i,~ S'fAFF WELFARE 97 100 8 800 105 900 7Q 087.71 2 721.83 81 809.54 24 090.46... MEDICAL INSURANCE AND RELATED, ~

~ PAYMENTS 574 300 290 000 864 300 520 780.29 284 456.48 805 236.77 59 063.23

"'"j TOTAL SECTION 1 37 514000 22 2B 000 59 733 000 34 471 375.35 21 297 45B.58 55 768 833.93 964 166.07

" "'
a~

SECTION 2 - OTHER EXPENSES

.. >
TRAVEL ON OFFICIAL BUSINESS 487 100 152 000 ()J9 100 424 928.17 065 693.94 3 490 622.11 148 477.89

o ~ COMMUNICATIONS AND FREIGH'r 985 400 388 500 373 900 977 209.94 366 429.90 3 343 639.84 30 260.16

H INFOR!'IATION PRODUCTION COSTS

c" (AUDIO-VISUAL) 251 200 813 600 064 800 230 915.44 813 129.63 044 045.07 20 754.93

~ ~ INFORMATION PRODUCTION cos'rs
c 8. ..
~g-8

(PUBLICATIONS) 251 400 017 200 268 600 210 865.92 975 879.03 186 744.95 81 855.05

B~ .~
SUPPORT COSTS FOR OTHER INFOR!'IAT'ION 393 500 393 500 370 272.82 370 272.82 23 227.18

~p
RENTAL AND MAINTENANCE OF

> .. PREMISES 355 300 655 000 4 010 300 289 201.26 627 717.10 916 9l8.36 93 381.64

.. OFFICE SUPPLIES AND PRINT'ED FORMS 516 600 148 100 664 700 507 211.72 132 384.26 639 595.98 25 104.02

.......
58'~ RENTAL, OPERATION AND MAINTENANCE OF

~ ...... EQUIPMENT 358 300 221 600 579 900 344 435.69 210 738.78 555 174.47 24 725.53

&j"'''
~::I~

COMPUTER SERVICES 133 300 315 000 448 300 131 852.12 276 091.21 407 943.33 40 356.67

'" ... MAINTENANCE AND OPERATION OF

.. '0 c: TRANSPORTATION EQUIPMENT 702 000 5 500 707 500 674 059.69 4 479.71 678 539.40 28 960.60

~t~ INSURANCE 55 300 13 800 69 100 46 582.04 12 320.93 58 902.97 10 197.03

.. " EXTERNAL AUDI T COSTS 36 200 133 800 170 000 33 412.00 123 788.00 157 200.00 12 800.00

'Z:;: .. JOINT INSPECTION UNIT 72 400 197 600 270 000 50 380.00 187 620.00 238 000.00 32 000.00

> ~ "0 ... MISCELLANEOUS SUPPLIES AND SERVICES 252 600 99 100 351 700 238 024.04 94 494.09 332 518.13 19 181.87

... 'tl'" ~ .. HOSPITALITY 54 600 10 100 74 700 52 444.79 18 853.38 71 298.17 3 401083

"' ......
~ u REIMBURSEMENT TO UNITED NATIONS

0""'0'" AGENCIES FOR SERVICES 157 300 221 500 378 800 146 923.55 202 358.89 349 282.44 29 517.56

.........
c ... FURNITURE, FIXTURES AND PERMANENT

! ~ w EQUIPMENT 914 300 221 100 135 400 899 705.05 213 623.12 113 328.17 22 071.83

'" .. TRANSPORTATION EQUIPMENT 511 700 2 000 513 700 470 253.43 713.45 470 966.88 42 733.12

ii~ TOTAL SECTION 2 11 095 000 8 019 000 19 114 000 10 728 404.85 7 696 588.24 18 424 993.09 689 006.91

8 ... .,;- TOTAL SECTIONS 1 AND 2 48 609 000 30 238 000 78 847 000 45 199 780.20 28 994 D46.82 74 193 827.02 4 653 172.98

.. 0
0'"'" . !!!!!!2''til .. ~..,.,
... '" INCOME FROM STAFF ASSESsr~NT 250 000 2 490 000 740 000 5 063 149.47 780 381.94 6 843 531.41

" ...."' ... OTHER INCOME RELATED TO BUDGET 437 000 1 179 000 616 000 1 767 722.13 079 342.58 2 847 064.71

CONTRIBUTIONS FROM ASSISTED

GOVERNMENTS TOWARDS LOCAL

BUDGET COSTS 2 198 000 2 198 000 1 904 745.02 1 904 745.02

GRAND TOTAL 39 724 000 26 569 000 66 293 000 36 464 163.58 26 134 322.30 62 598 485.88
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NOTES TO THE FINANCIAL STATl:."'lENTS

Income and expenditures

1. Contributions from Governments to general resources were $169,593,188.
Outstanding contributions have been written off in an amount of $66,395, thus
leaving a balance of $169,526,793 (see statement I and schadule I).

2. The ~et income taken into the 1981 accounts from the Greeting card and related
operations in the 1980-1981 season was $18,408,160 (statement I). A report on this
season is given in the UNICEF Greeting card and related financial report and
accounts for the year 1 May 1980 to 30 April 1981 (E/ICEF/AB/L.240, part two of the
present report).

3. Other income from miscellaneous sources was $23,615,207 (s~hedule 3). It
consisted mainly of $11,383,490 in interest on funds held in i'~ 'est-oearing
deposits as well as in current accounts with banks, $6,843,531 in income from staff
assessment and $1,376,172 in gains on foreign exchange transactions. Total income
is then affected by gains or losses in "translations" of assets and liabilities
into United States dollars (see note 4).

4. The strengthening of the United States dollar (the unit of accounts) in
respect of other currencies in Which assets and liabilities were held resulted, in
1981, in a net decrease of their accounting value amounting to $12,750,511. In
accordance with the Financial Regulations and Rules of the United Nations, this
variance ~s shown before arriving at "net income" (statement I).

5. Supplies for UNICEF input to country programmes packed (shipped and being
shipped) by the UNICEF Packing and Assembly Centre at Copenhagen (UNIPAC) were for
a value of $31,984,801. They were charged to the country progrronmes at standard
material costs, plus an average charge to cover operating expenses (11 per cent)
and inward freight (7.5 per cent) from the manufacturer to Copenhagen
(E/ICEF/AB/L.226, para. 25).

6. Budgetary estimates for administrative services and programme support and
relevant revised estimates for 1981 were approved by the Executive Board at its
sessions of May 1980 and 1981 (E/ICEF/673, para. 259, and E/ICEF/685,
paras. 206-201). The difference between gross revised estimates ($18,841,000) and
gross expenditures ($74,193,821) represents a saving in the budget of $4,653,173,
automatically cancelled at the year-end (statement V). Income related to budgetary
expenditures and going to general resources amounted to $11,595,341. Net budgetary
costs were, therefore, $36,464,164 for prOgramme support and $26,134,322 for
administrative services (statement V). The value at cost at the time of
acquisition of non-expendable equipment still in use at headquarters, but not
reported in the accounts as assets, amounted to $1,011,423 as at 31 December 1981.

1. As indicated in the financial report anc aUdited financial statements for the
year ended 31 December 1980, 11 it was not envisaged that the activities of the
secretariat for the International Year of the Child would continue beyond 1980.
The accounts of the secretariat have therefore been closed after an adjustment of
$61,242 against the current year's budget for administrative services of UNICEF.

11 ~., sect. V, para. 1.
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Assets and liabilities

8. As at 31 December 1981, cash in banks, in transit and on hand totalled
$95,375,100 (statement 11). It was held as follows:

$87,867,199 in currencies of unrestricted use; and
$ 7,507,901 in other currencies.

Among the liabilities for which these assets were held, were funds-in-trust for
$19,063,326 in cash and pledges (statement 11).

9. Total contributions receivable were $67,466,666; for general resources and
·supplementary funds $67,405,554; and for the Kampuchean relief operation $61,112.
These contributions are due to UNICEF by Governments ($35,931,046), by national
committees for UNICEF and other non-governmental organizations ($23,285,506) and by
agencies in the United Nations system ($8,250,114). Details are given in
schedule 5. Excluding the Kampuchean relief operations, contributions receivable
for current and prior years, both for general rescurces and supplementary funds,
were $55,757,759 or $11,809,292 more than in 1980. Considering that an amount of
$17,567,104 is due from a single donor who was not contributing in 1980, the
over-all situation of the receivables at the end of 1981 shows an improvement of
about $6 million over 1980. The sum of $55,757,759 includes contributions
receivable for years prior to 1981 in an amount of $3,526,695 or $344,768 more than
the comparable figure at the end of last year.

10. The other accounts receivable totalled $21,484,163 (statement 11) compared
with $20,668,292 at the end of 1980. Tt~ increase is mainly due to pledges from
United Nations organizations for reimbursable procurement of supplies to be
undertaken by UNICEF on their behalf. Details are provided in schedule 6.

11. The consolidated value of programme supplies in stock at the UNICEF Packing
and Assembly Centre (UNIPAC) at Copenhagen and the Greeting Card Operation stocks
of raw materials and finished products are shown as "inventories" in statement lIe
Details are provided in schedule 7 for each of these operations separately. Total
inventories at the end of the year were $39,035,551 or $1,942,374 less than in
1980. This is mainly due to a decrease in the value of stock at UNIPAC. The
volume of UNIPAC production output (supplies packed, shipped and unshipped) in 1981
was $37,874,811, approximately $7 million less than 1980. At the year-end, the
value of stock of the Greeting Card Operation was almost identical to the value of
the stock at the end of 1980.

12. In recent years, UNICEF has purchased buildings for office accolrumodatioo and
use by the staff in the field as authorized by the Executive Board at its session
in May 1974 (E/ICEF/633, para. 195). The value of $2,340,989, shown ill
statement 11, represents the acquisition cost, less accumulated amortization of
$406,813, of one house in Brasilia, Brazil; two houses in Jakarta, Indonesia; one
house in Juba, Sudan; five houses in Salisbury, zimbabwe; and office buildings in
Santiago, Chile, New Delhi, India; Dar es Salaam, United Republic of Tanzania, and
Sana'a, Yemen Arab Republic. The cost of the buildings in Santiago and Juba have
been completely amortized.

13. Contributions for specific purposes have been pledged in advance for
$11,647,796, to finance "noted" projects in 1982 and beyond. Details are given in
schedule 8.
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14. Accounts payable and other unliquidated obligations amounted to $15,768,249
against $17,410,377 in 1980 (see statement 11). This decrease is mainly due to a
reduction of amounts payable to suppliers for goods and freight. Details are
provided in schedule 9. At 31 December 1981, there were in addition outstanding
contractual obligations for $43,806,961 for supplies and equipment ordered against
up1\'~filled commitments. trust funds and for the replenishment of the UNIPAC
warehouse effective at that date. At the end of 1980, the corresponding amount was
$48,242,848.

15. To replace lost supplies and equipment, $94,124 has been used from the
insurance reserve. By a transfer of the equivalent amount from UNICEF income, the
reserve has been restored to $200,000.

Conunitments

16. Statement III gives the summary of commitments approved by the Executive Board
for support for programme and budget expenses, and commitments made between Board
sessions, and expenditures made to fulfil them. Commitments made between Board
sessions were $67,437,093. This compares with $113,672,654 of corresponding
commitments made between Board sessions in 1980 and corresponds to the decrease in
supplementary funding.

17. At the year-endi the unspent balance of commitments to be fulfilled in the
future totalled $783 million. This sum includes $171 million (gross) approved at
the 1981 Board session for the bUdget for the biennium 1982-1983
(E/ICEF/AB/L.236). The balance of $612 million represents commitments approved fer
support of programmes, covering in some cases, several years and therefore planned
for fulfilment over the periOd 1982-1985.

18. Statement IV gives comrnitm"1nts and expenditures for programmes ill each
country. Foot-note BI enumerates transfers from the emergency reserve to
commitments for operations in various countries.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounts

1. The accounts are maintained in accordance with the Financial Regulations of

the United Nations, with such modifications as required by the nature of the work

of UlUCEF.

2. The financial period is the calendar year. Consistent year-end cut-off

procedures are in effect.

3. Except as may be otherwise required by the terms of special accounts,

revenues, expenditl.1res, assets and liabilities are recorded on the accrual basis of

accounting, whereby at year-end, receivables and payables are established for

closure purposes.

4. The accounting unit is the United States dollar. The equivalent in United

States dollars of other currencies is established on the basis of the United

Nations operational rates of e~change. Differences between the valuation of the

currencies when entered into the accounts and when actual transactions are made are

accounted Eor as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States

dollars are valued for accounting purpos~s at the prevailing United Nations

operational rates of exchange. Any variance in valuation due to fluctuation of

those rates is accounted for as income or loss and shown separately.

6. The financial report and accounts reflect UNICEF income, expenditure, assets

and liabilities, including those of the Packing and Assembly Centre in Copenhagen

(UNIPAC) and of the Greeting Card Operation. The principles of consolidation

reflect the accounting policies outlined in this annex.

7. The consolidation of the net income of the Greeting Card Operation is based on

the results of the greeting card sales campaign, the accounts for which are closed

at the end of the campaign, i.e., 30 April each year. Income received and

expenditures made for the following year's Greeting Card Operation campaign are

consolidated in separate assets and liabilities accounts respectively, as

"advances" and "income received in advance".

I.ncome and expenditures

8. Income consists of general resources and supplementary funds. General

resources include funds from voluntary annual contributions of Governments, the net

income from the Greeting Card Operation, proceeds of unearmarked funds contributed

by the public, and certain general income. Supplementary funds are those

contributed to UNICEF by Governments, non-governmental organizations and United

Nations agencies for specific purposes and earmarked for ~ICEF programmes "noted"

by the UNICEF Executive Board, which then become part of UNICEF commitments. If

specific terms and conditions are established by donors, separate accounts are

maintained for purposes of reporting and financial management.

9. Income is recorded on the basis of funds or pledges received for current

year. Pledges for purposes specified by donors and received for future years are

recorded as "pledged and rec'c:ived in advance".
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10. Donations-in-kind which are recorded as a memorandum entry are not part of the
income of UNICEF. The value attributed by donors to their donations is disclosed
in the notes to the financial statements.

11. Expenditures are recorded when funds are disbursed or when the liability of
UNICEF is recognizej.

12. The statement of income and expenditure (statement I) does not include funds
received and expenditures made from trust funds which do not require commitments by
the Board.

Assets and liabilities

13. All funds received are deposited into UNICEF bank accounts. All outstanding
pledges are recorded as receivables.

14. Funds relating to activities which do not require Board commitments and which
are given to UNICEF under specific arrangements, such as reimbursable procurement
of supplies and services, are considered funds-in-trust and are accounted for
separately.

15. Office furniture and other non-expendables are charged against the relevant
budget accounts in the year in which the obligation is incurred. Buildings
purchased for UNICEF office accommodation and housiny for staff use are shown as
assets at the acquisition cost less amortization coming from rental and annual
budget charges. Maintenance and repair costs are charged against the relevant
budget accounts.

16. Programme supplies in stock at UNIPAC are shown at average cost. Goods in
transit into UNIPAC are valued at actual cost. Supplies packed ready for shipment
are at issue value, that is, average cost at time of shipment plus overhead
charges. The aggregate total represents the UNIPAC inventory, the value of which
is adjusted by the accumulated variance between average and actual cost. The stock
of raw materials of the Greeting Card Operation is shown at actual cost. Products
in process and finished goods for sale in following campaigns are valued at
production cost and also included in inventory.

17. Contractual obligations contiI~ent upon delivery of supplies and equipment
ordered against unfulfilled programme commitments are not entered into the
financial accounts of UNICEF except as may be otherwise agreed witn donors of
supplementary funds. At year-end, the relevant amount is shown in the notes to the
financial statements. The same accounting treatment is given to contractual
obligations for the Greeting Card Operation for Which the raw materials have not
yet been received.

18. No provision is made for staff entitlements for repatriation, etc., in future
years, or to meet contingencies under appendix D of the United Nation$ Staff Rules,
as funds are provided in the yearly budget appropriations as required.

19. A reserve for insurance of $200,000 was established in November 1950 when
UNICEF adopted a policy of self-insurance. In ~ase of use, the reserve is restored
by transfer from income to its level of $200,000.
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SCriBDULE 2

CONTRIBUTIONS FOR KAMPUCHEAN RELIEF
(RECEIVED AND RECEIVABLE AS AT 31 DECEMBER 1~81)

(United States dollars)

GOVERNMENTS
AND INTER
GOVERNMENTAL
ORGANIZATIONS

NON
GOVERNMENTAL

SOURCES TOTAL

J
I

Australia 346 170.00 38 011.29 3d4 181. 29 i
Bolivia 18.36

,I

18.36 ICanada 251 010.00 251 010.00
Denmar k 272 108.84 133.33 272 242.17 'I

France 14 794.62 14 794.62 '1

Germany, Federal Republic of 454 545.45 281 336.79 735 882.24
Hungary 1 523.36 1 523.36
India 1 355.17 1 355.17
Ireland 57 225.00 57 225.00
Japan 3 ti80 019.86 144 381. 8 6 3 824 401.72
Malaysia 25 000.00 25 000.00
Neth~r1ands 1 258 415.76 256 884.62 1 515 300.38
New Zealand 62 145.00 5 607.4tl 67 752.48
Norway 1 777 821.62 1 777 821.62
Ph il ippines 3 333.34 3 333.34
Singapore 10 000.00 10 000.00
Sweden 196 850.39 196 850.39
Switzerland 255 681.82 96 310.50 351 992.38
Thailand 5 959.43 5 959.43
Tunisia 5 000.00 :) 000.00
United Kingdom of Great

Britain and Northern Ireland 22 332.51 22 332.51
United States of America 6 379 136.00 371 199.50 6 750 335.50

15 034 463.08 1 239 848.08 16 274 311. 96
European Economic Commmunity 6 504 453.23 6 504 453.23
United Nations Secretariat 315.00 315.00

21 538 916.31 1 240 163.88 22 779 080.19
Adjustment to prior year s I

income (120 000.00) (120 000.00)

21 418 916.31 1 ,~O 163.88 22 659 080.19

-33-
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SCHEDULE 6

hCOOUNTS RECEIVABLE, ADVANCES AND DEPOSITS
1981 COMPARED WITH 19aO

(United States doll&rs)

r
f
p

!!
IIIl

Accounts receivable:

Froffi the United Nations and
specialized agencies for
supplies and advances for

fellowships and other jointly
assisted projects

From non-governmental organi
zations from fund-raising
campaigns:

National Committees for UNICEF

Other organizations

From Governments:

For the International Year
of the Child - operational

costs
Other

For shipping and insurance claims

Miscellaneous

Funds-in-trust from Governments and

other organizations

To suppliers for goods purchased

and freight

Tc the Greeting Card operation:

1981

584 349.12

1 595 271.CJ4

59 244.21

215 538.41

266 103.36

1 752 126.87

3 708 198.26

637 645.59

1980

962 760.47

1 276 341. 07
235 507.23

62 303.95
84 215.53

165 608.12

1 378 338.96

2 051 842.79

950 521.04

Increase
(decrease)

(378 411.35)

318 929.97
(176 263.02)

(62 303.95)
131 322.88

100 495.24

373 787.91

1 656 355.47

(312 875.45)

UNICEF programme s

UNICEF Packing a
Centre, Copenh

In stock at av
racked but not

issue order
I:J. transit (at

Less. differenc
averaqe and ac

Packing materia
Total stocks i

in transit

Stocks in other le

With suppliers (
goods at cost)

Greeting card Opex

Raw materials (
Products in pro

for the curre
Products in pro

ing year's ca

Budgetary expenditure for the

current campaign
Budgetary expenditure for the

following year's campaign

Customs duties and ta.xes

Deposits and prepayments for

office services

Accrued interest

Total

9 419 833.30 9 357 807.97 62 025.33 Total invent

364 566.00 97 749.55 266 8J.6.45

125 908.84 314 275.59 (188 367.15)

2 152 551.46 2 603 789.73 (451 238.27)

602 826.10 1 1.27 230.07 (524 403.97)

21 484 162.56 20 668 292.47 815 870.09

-38-
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SCHEDULE 7

1981

INVENTORIES
1981 COMPARED WITH 1980

(United States dollars)

128 974.83
(358 241.52)

Increase
(decrease)

(2 826 927.63)

(2 597 660.94)

1980

1 307 781.29
1 402 737.93

24 806 103.55

27 516 627.77

1 436 756.12
1 044 496.41

22 208 447.61

24 689 700.14

In stock at average cost
racked but not shipped (at

issue order value)
la transit (at cost)

UNICEF Packing and Assembly
centre, Copenhagen

UNICEF programme supplies

Less. difference between
average and actual cost (131 402.06) (967 925.44) 836 523.38

Packing materials
Total stocks in UNIPAC aud

in transit

24 558 298.08
162 030.70

24 720 328.78

26 548 702.33
245 792.00

26 794 494.33

(i 990 404.25)
(83 761.30)

(2 074 165.55)

Stocks in other locations

With suppliers (miscellaneous
goods at cost) 31 742.23 15 665.15 16 077.08

24 752 071.01
Greeting Card Operation

Raw materials (at cost) 3 460 954.63
Products in process and finished

for the current campaign (at cost) 8 730 757.97
Products in process for the follow-

ing year's campaign (at cost) 2 091 767.65

14 283 480.25

Total inventories 39 035 551.26

26 810 159.48

3 456 078.69

8 315 683.86

2 396 003.40

14 167 765.95

40 977 925.43

(2 058 088.47)

4 875.94

415 074.11

(304 235.75)

115 7l4.30

(1 942 374.17)

I

I
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SCHEDULE 8

OONTRIBUTIONS FOR FOLLO'NING YEARS PLEDGED IN ADVANCE
AS AT 31 DECEMBER 1981

(United States dollars)

Accounts pa

To the Ur

727.28
specia

Germany, Federal Republic of 2 602 mainly
and re

Sweden 110 497.24

Britain
For supp

United Kingdom of Great and frE
and Northern Ireland 74 370.08

Misce11a
OPEC Fund 2 500 000.00

5 287 594.60 Unliquidat

Budgetar
United Nations system outsta

UNCDF 5 546 000.00 Greeting

814 201.00
obliga

UNFPA
6 360 201.00 Provisiol

11 647 795.60 payabll
under
tion p.

I

-40-



ACCOUNTS PAYABLE AND OTHER UNLIQUIDATED OBLIGATIONS
1981 COMPARED WITH 1980

(United States dollars)

Accounts payable

To the United Nations and
specialized agencies
mainly for staff salaries
and related allowances

For supplies, equipment
and freight

Misce llaneous

Unliquidated obligations

BUdgetary obligations
outstanding

Greeting Card Operation
obligations outstanding

Provis;on made for amounts
payable to staff members
under the tax equaliza
tion plan

Total

1981

2 311 602.16

3 998 664.87

1 011 123.26

5 341 206.29

2 655 652.14

450 000.00
15 768 248.72

-41-

1980

1 686 5G1. 49

10 013 165.97

397 098.89

3 772 719.21

1 140 831. 35

400 000.00
17 410 376.91

Increase
(decrease)

625 040.67

(6 014 501.10)

614 024.37

1 568 487.08

1 514 820.79

50 000.00
(1 642 128.19)
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APPENDIX TO PART ONE

Statistics and ot~~~

This annex comprises tables giving statistical and other data concerning
UNICEF activities ~hich, although not forming part of the financial statements, are
provided for information purposes.

Tables

A. Status of fundS from United Nations system

1. Status of funds from United Nations system related to Board commitments
as at 31 December 19a1.

B. UNICEF expenditures

2. Expenditures for co-operation by programme in 1981 and 1980.

.,

!!

3.

4.

5.

6.

Summary of expenditures in 1981 (by region and type of programme).

C. UNICEF commitments

Summary of firm comm~tments approved by the Executive Board at its
January, Hay and OCtober 1981 sessions by region and main field of
assistance.

Commitments entering into effect 1uring 1981 between Board sessions
corresponding to general resources and specific contributions received or
pledged during 1981 and adjustments and transfers.

Total commitments approved in 1981 (summary by region and type of
programme) •

-44-
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PART TWO

GREETING CARD OPERATION
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FOREWORD

The Greeting Card Operation not only furnishes UNICEF a sizeable source of

income but has provided people in many countries with a means of making a direct

contribution to a United Nations activity bringing benefits to millions of children

in developing countries. Artists of distinction and museums from 39 countries

contributed their creative talents and distinguished works of art for the 1980

season. As in past years, National Committees for UNICEF and other groups were the

main sales agents, and sales and distribution costs were kept low because of their

extensive and generous voluntary help. We greatly appreciate the devoted efforts

of the many thousands of persons who contributed to the success of the enterprise.

(Signed) James P. GRANT
Executive Director

of the United Nations Children's Fund
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A total of 117 million cards, 478,000 calendars, 347,000 packs of stationery
and other related items were sold in the 1980 season (1 May 1980 to 30 April 1981),
bringing gross proceeds of sales of $47.2 million. This was $2.2 million or
4.9 per cent higher than in the previous year. Operational expenditures were
$19.5 million, which was $2.1 million or 12.1 per cent higher than the previous
year. The excess of income over expenditure, which constitutes the net income for
~NICEF, increased by 7.6 per cent to $18.4 million in the 1980 season compared to
$17.1 million in the 1979 season.
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1. BRIEF ACCOUNT OF THE 1980 SEASON

1 May 1980 - 30 April 1981

1. The financial results of the 1980 season compared to the 1979 season's results

ar~ shown in statements I and 11. In table 1, the 1980 season's results are

compared with the estimates approved in May 1979 as well as with the actual results

of the previous season.

2. Gross proceeds from sales of cards, calendars and related items amounted to

$47.2 million compared to $45.0 million in 1979, an increase of 4.9 per cent. The

number of cards sold increased from 113 million in 1979 to 117 million in 1980.

3. The target for gross proceeds of sales of $56.4 million included in the 1980

budget estimates (E/ICEF/AB/L.213, p. 9) was not fully met, principally because of

the effect of exchange fluctuations of major European currencies in relation to the

United States dollar. The 1980 revenue estimates were based on exchange rates

prevailing at 31 OCtober 1979. Table 2 which summarizes the effect of these

exchange fluctuations shows that if exchange rates had remained as budgeted, gross

proceeds of sales would have amounted to $55.2 millior. or $1.2 million less than

the target figure of $56.4 million.

4. Table 3 shows that gross proceeds of sales increased in all geographical

areas. The largest percentage increase was in Asia (41.8 per cent), followed by

Africa and the Eastern Mediterranean (34.8 per cent), Central and South America

(29.1 per cent), the South West Pacific (26.7 per cent), North America

(4.0 per cent) and Europe (O.l per cent) •

5. Gross proceeds from major selling countries on the basis of sales per 1,000 of

population are given in table 4.

Operational expenditures

6. As shown in table 1, expenditures in the 1980 season amounted to $19.5 million

or 2 per cent less than the budget estimate of $19.9 million. Fewer cards than

planned were sold although 6 million more were printed. Budgetary expenditures

accounted for 41.3 per cent of gross sales compared to 35.3 per cent planned.

Without the effect of currency fluctuations in proceeds of sales and expenditures

they would have amounted to 36 per cent, which is in line with the percentage

originally estimated.

7. Sales and distribution costs - fixed and variable - were ~400,000 or

6.1 per cent less than estimated. Production and administrative costs were almost

exactly as budgeted. Because gross proceeds of sales were less than expected,

largely due to the effect of exchange rate changes referred to above, expenses in

all three categories accounted for a higher proportion of gross sale3 than

originally estimated. Variations in exchange rates have an effect on expenses as

recorded in United States dollars but since these expenses are mostly incurred

early in the season and therefore closer to the time when the bUdget estimates are

prepared, the effect is not as great as on recorded revenues which are received

over a year later.
-54-
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Excess of income over expenditure

8. Net income in 19BO was $18.4 million or $1.3 million more than in 1979, but
$4.2 million less than estimated. At budgeted rat( : of exchange, net income would
have amounted to $24.1 million (table 2, last line) or $1. 5 million higher than the
approved budget. The excess of income over expenditure of $18.4 million
represented 38.9 per cent of gross sales compared to 37.9 per cent in 1979 and
40.1 per cent shown in the 1980 budget estimates. At bUdgeted rates of exchange
the 1980 percentage on gross sales would have been 43.7 per cent.

Other income

9. Miscellaneous income in 1980 increased to $3 million. Included in this amount
were $1.6 million for exchange rate adjustments to accounts receivable from prior
years' campaigns and $0.7 million from the shopping bag programme.

Promotional materials produced

10. In the 1980 season, $2.4 million was spent for the production of pUblicity
materials to be used by National Committees for UNICEF and other sales outlets. Of
this amount, $1.8 million went for the production of 14 million brochures and
17 million leaflets, mailers and teasers. The remaining $0.6 million went for the
production of banners and posters for sales centres, television films, radio spots,
stickers, promotion lists and other promotional materials and sales aids
(statement Ill).

Designs

11. Reproduction rights were given by 198 artists and museums from 39 countries.
Fifty-eight designs were used for the calendars and 141 designs were used for the
cards. The generosity of these artists and institutions has made possible a
continuing high standard of design.
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Gross proceeds from sales in major selling countries
1980 season comp&red with 1979 on a population basis ~/

(united ~tates dollars)

Gross proceeds from sales per 1,000 of population

Swit"Zerland

Finland

Luxembourg

Norway

Sweden

Denmark

Germany, Federal RepUblic of

Belgium

Netherlands

France

canada

Austria

Uruguay

Australia

New Zealand

Hungary

Spain

Chile

Greece

United States of America

Bulgaria

Brl1zil

Poland

United Kingdom of Great Britain and
Northern Ireland

Italy

Yugoslavia

Argentina

Colombia

.!lli

384.30

326.15

288.88

261. 37

169.43

163.67

123.93

122.21

129.43

110.39

84.92

80.43

67.93

52.19

50.00

44.35

42.29

39.20

33.65

29.76

22.57

21.90

18.35

17.87

15.02

14.01

13.93

10.86

387.99

232.03

392.78

267.57

188.06

195.78

130.70

126.29

134.50

91.52

73.15

74.70

53.15

39.74

45.16

60.28

47.76

28.48

26.91

30.51

36.20

17.70

4.75

18.73

10.37

13.40

13.73

9.12

!I The list inc1~des countries where gross proceeds from sal~s exceeded $50,000
and $10 per 1,000 of population in the 1980 season.
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STATOtENT Il!

Bud,et cc.altMnta, obligation. incurred and unencuabered balances for the sea80n ended 30 AD..!...!l....ill

(United StateB dollara)

Budget eatillatee Obligations incurred 1. ~

Approved Liquidated and unencuabered of the

Section 11 Phed etaU coata Original revi8ions Revised unliquidated ~ liabiJ

r:atabUahed poata 726 600.00 (223 700.00) 50:1 900.00 320 347.30 182 552.70 perioe

StKJrt-tera prote•• lemal peraonnel 209 200.00 ( 48 700.00) 160 500.00 83 756.85 76 743.15

Sbort.-ter. general ••[V1C8 personnel 511 400.00 185 300.00 696 700.00 692 523.18 4 176.82

OVerti_ 31 000.00 18 500.00 49 500.00 49 244.03 255.97 2. J

Travel, reaov.l and 1netall.tian 28 000.00 10 000.00) 18 000.00 8 437.46 9 562.54 $25,70
Sep..ation and repatriation payaenU 57 500.00 400.00 57 900.00 55 134.80 2 765.20

Contributiona, Penaion Pund 540 400.00 36 300.00) 50~ 100.00 479 376.95 24 723.05 Natiol1

Dependency allowane.. and education granU 86 100.00 10 700.00 96 800.00 92 354.38 4 445.62

C_nutory payaenU 5 000.00 1 000.00) 4 000.00 12.15 3 987.85 agenci

Travel on h~ l ••ve 29 200.00 13 500.00) 15 700.00 11 993.16 3 706.84 agreen
Staff training 32 600.00 7 600.00) 25 ~OO.OO 18 013.07 6 986.93

StaU w"U..e 8 400.00 2 300.00) 6 100.00 5 347.60 752.40 year,

".dical In.ut.ne. and related payaenta 87 100.00 19 400.00) 67 700.00 62 184.01 515.99 to $1,

Total. aaction 1 352 500.00 (147 600.00) 204 900.00 878 724.94 326 175.06

lleCtion 2, Otllc r U .ed coata

3. T
an acq

Trav.l on ofUcia1 buain••• 241 700.00 14 000.00) 227 700.00 211 908.11 15 791.89

C.-unicetion" 175500.00 4 500.00) 171 000.00 166 965.98 4 034.02
the ac

order Ilandling 113 700.00 66 400.00 180 100.00 174 728.24 5 371.76 curren

Pre1ght - ai""ellaneoua 31 000.00 to 500.00) 20 500.00 17 896.26 2 603.74 equipm
Rental and .. tntenane. ot pr••i •••

and atorag8 926 500.00 100.00 935 600.00 904 380.44 31 219.56 includ

Of ~ ice auppll•• 82 200.00 500.00 89 700.00 89 065.62 634.38

Rental and •• lntenane. of ott ice and
accounting .qui~ent 40 700.00 1 000.00) 39 700.00 37 552.07 177.93 4. D

Ccaputer .ervice. 404 000.00 72 200.00) 331 800.00 331 612.69 187.31

Conferenee and liaieon 109 500.00 7 600.00 117 100.00 112 301.79 4 798.21 14.5 m

production and di.tribution equi~nt 248 800.00 16 400.00) 232 400.00 225 861.40 6 538.60

External audlt coat. 45 000.00 15 000.00 60 000.00 60 000.00
donate

Mlacell.neoua .upplie. and ••rvlce. 9~ 800.00 1 200.00 94 000.00 84 695.93 9 304.07 30 Apr
Hoapi taUty 15 600.00 9 400.00) 6 200.00 6024.74 175.26

purn1ture and oUice equi~nt 62 800.00 5 800.00) 57 000. OD 55 433.22 566.78 cards

Pa~nt to UNICEP for .ervice. 42b 500.00 11 300.00 437 800.00 437 536.61 263.39

TOt.l, aect 10n 2 016 300.00 15 700.00) 000 600.00 915 933.10 84 666.90 5. R
------

lleCtion 3. V.. iable production coata

respec

Gr..eting =arda

repres
6 806 000.00 (179 500.00) 6 626 500.00 620 227.67 6 272.33 30 Apr

Calendar. 908 000.00 6 700.00 914 700.00 911 263.45 3 436.55

Educatlonal .ater lal. 308 000.00 107 100.00 415 100.00 413 042.85 2057.15

Stationery 369 000.00 141 500.00 510 500.00 502 077 .16 8 422.84 6. P

Total, MCtion 8 391 000.00 75 800.00 466 800.00 8 446 611.13 20 188.87 sectio

lleCt10n 4, Var 1able ..1.. and proaotion co.t.

United

Preigllt on Uni.lled good. 835 200.00 19 000.00 854 200.00 846 766.47 7 433.53
Operat

Brocllure printing 643 000.00 119 500.00 762 500.00 760 982.92 1 517.08

Otber ••1e. aater iala and .ero/ic•• 734 500.00 ( 51 000.00) 683 50u.00 674 309.02 9 190.98 7. T
-----

TOtal, aection 4 212 700.00 87 500.00 300 200.00 282 058.41 18 141.59 (E/lCE

TOTAL OPERATING EXPENDITURES 19 972 500.00 19 972 500.00 19 523 327.58 449 172.42
$74,00

=:-=::-"':'
cover
The or
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NOTFS TO THE FINANCIAL STATEMENTS

1. The financial report for 1980 includes a statement of assets and liabilities
of the Greeting Card Operation (statement II). In the UNICEF accounts, assets and
liabilities relating to the Greeting card Operation are consolidated at the
periodic closure of UNICEF accounts.

2. Accounts receivable as of 30 April 1981 totalled $19,254,817 compared with
$25,704,048 at 30 April 1980. Of the amount of $19,254,817, receivables from
National Committees for UNICEF totalled $16,382,743 and from United Nations
agencies, $2,074,493. Miscellaneous receivables amounted to $797,581. Since
agreements with most National Committees provide fer payment by 31 August each
year, payments received against these accounts had reduced the outstanding balance
to $1,640,637 as at 31 OCtober 1981.

3. The production and distribution equipment in use at New York headquarters had
an acquisition cost of $282,282. The value of this equipment is not reported in
the accounts as an asset since its cost was charged to operating costs in the
current and prior years' budgets. The acquisition cost of other non-expendable
equipment, office furniture and machines, etc. still in use at headquarters but not
included in the accounts as an asset amounted to $222,132.

4. During the 1980 season, approximately 8.0 nlillion finished cards and
14.5 million unfinished cards of old designs no longer considered saleable were
donated to approved organizations or disposed of as scrap paper. As at
30 April 1981, stocks of 1980 and earlier designs totalled 80.7 million finished
cards and 46.5 million unfinished cards.

5. Raw materials and products in process were valued at $3,931/059 and $4,950,102
respectively at cost. The inventory of finished goods was valued at $1,016,851
representing the production cost of 1980 cards and other items in stock at
30 April 1981 which will be offered for sale in the 1981 season.

6. Prepaid expenses for future campaigns include also deferred charges on
sections 3 and 4 of the budget for an amount of $952,088, as recommended by the
United Nations External Auditors in their report covering the Greeting Card
Operation accounts for the 1979 season. !I

7. The Executive Board at its May 1980 session approved bUdget estimates
(E/lCEF/AB/L.213) for the 1980 season of $19,817,500. The Board also approved
$74,000 to cover reviSed salary scales (E/lCEF/AB/L.213/Amendment 1) and $81,000 to
cover the financial implication of job classification review (E/lCEF/AB/L.215).
The original budget estimates therefore amount to $19,972,500.

~ Official Records of the General Assembly, Thirty-sixth Session,
Supplement No. 5B (A/36/5/Add.2), part one, sect. II.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Greeting Cartl Operation follows the accounting policies of UNICEF except
for the following matters which are relevant to the Operation only.

(a) The financial period ef the operation is one year from 1 May to 30 April.

(b) Most sales are made on a "sale or return basis" and therefore income is
recognized when actual sales are reported by National Committees and other sales
outlets. Transfers of cards, calendars and other saleable items to sales outlets
and returns from sales outlets are recorded in separate stock accounts and are
reconciled annually with reported sales and receipts of proceeds.

(c) The costs of raw materials required for production, paper, envelopes,
boxes, etc. are charged to an inventory account at the time of acquisition. The
cost of ...aterial used is charged to a bUdget account at the time the material
enters the production process. Discharges from inventory are made on an
average-cost basis.

(d) Only those finished goods on hand at the close of the financial year
which are to be offered for sale in the subsequent year are valued at production
cost; the others are written down to zero valuation. Inventory of raw materials,
pa~er, envelopes, boxes, etc. is valued at average acquisition cost. Products in
process for sale in following campaign years are valued at p~oduction cost.
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SCHEDULES SUPPORTING THE FINANCIAL STATEMENTS

SCHEDULE 1

Comparative statement of gross proceeds, net operational
income and excess of income over expenditure

1980 season 1979 season
Amount Percentage of Amount Percentage of

(US dollars) gross sales (US dollars) gross sales

Gross proceeds 47 246 182 100.0 45 025 090 100.0

Commissions, duties and taxes 12 360 473 26.2 11 917 517 26.5

34 885 709 73.8 33 107 573 73.5

Deduct:
Variable sales and

production costs 11 728 669 24.8 10 211 665 22.7

Gross profit on sales 23 157 040 49.0 22 895 908 50.8

Less: Staff and other
fixed c:osts 7 794 658 16.5 7 193 649 15.9

Operational net income 15 362 382 32.5 15 702 259 34.9

Other income and (expenses) 3 045 778 6.4 1 348 630 3.0

EXCE1SS of income over
expenditure 18 408 160 38.9 17 050 889 37.9

---
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SCHEDULE 2

Other income for the 1980 season with comparative figures for
the 1979 season

(US dollars)

Increase
1980 season 1979 season (decrease)

Staff assessment plan 595 786.17 600 163.48 4 377.31)

Exct'lal'¥Je adjustments (net) 1 592 411.66 63 332.10) 1 655 743.76

Donations and contrihutions for postage 87 461. 49 75 957.56 11 503.93

Discounts from vendors on material
purchased 72 357.56 58 451. 39 13 906.17

Adjustment oi accounts payable related
to prior year's budget 33 963.27 5 704.93) 39 668.20

Loss on sale or destruction of obsolete
packil'¥J materials 88 181.67) 45 539.61) 42 642.06)

Loss on printshop operation 34 769.98) 68 987.89) 34 217.91

Gain on shopping bag project 700 971. 01 824 656.26 (123 685.25)

Gain on stamp and coin project 20 874.63 20 874.63

Other miscellaneous income (net) 64 904.19 27 034.33) 91 938.52

3 045 778.33 1 348 629.83 1 697 148.50
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SCHEDULE 4

55.9

112.6 ~/

11.2
6.7

69.2

143.8
199.7

1979 season

69.2

116. 8 ~/

12.1
10.2 £/
80.7

150.6
219.8

1980 season

-68-82-20850 0667a (E)

Movement of finished cards for the 1980 seaso~

(Millions of cards)

~/ Includes 9.7 million prior years' cards boxed in the 1980 season and
15.0 million in the 1979 season.

BI 8.0 million old cards no longer saleable were destroyed or donated.
Losses in transit and at sales outlets, use as samples and adjustments following
physical count accounted for the remaining 2.2 million.

Cards boxed for sale or transferred to
sales outlets in flat form

Add:

Opening inventory

Deduct:
Cards sold
Cards decollated
Cards destroyed, used as samples or lost

Closing inventory



~, ~~I .::..l,)~ .? J".......JI ~
"'" jol..- ~I ~I;r 4.:. 1"'-'-'1 . ~W, .\,,;\ ~.j t.,;.,.:ll J)U ",l,:S:JI;r ;....wl r'~1 "'iJ........ .)& J.-Jl iJ....

.~ .j,1 ~JJ'.y} .j ~I ri' ......wl 1""'11 : JI "'£1 )1

tafiifllf1~.~[IIIil~il'tJ

.~~~._~~~~~~~~~.n~.~.o~~~~~~.~mftm~~8~~~~~~.~.

HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtsined from bookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations Dnies sont en vente dans les librsiries et les ag~nces

depositsires du monde entier. Infonnez-vous aupres de votre libraire ou adressez-vous
il. : Nations Unies, Section des ventes, New York ou Geneve.

RAR nOlIYlIHTb H3l);AHHH OprAHH3Al(HH OB"bEl);HHEHHbIX HAI(HH

H3flSHIIR OprSHI<3R1ll111 OO"be,[lIlHeHHblx HS\.11111 MO)l(HO KynHTb B KHH)I(HbIX Mars

31111BX H sreHTcTBsX BO Bcex pslIoHsx MHpS. HSBo,l1HTe cnpSBKII 00 H3,l1SUHSlX B

BsweM KHII/KHOM MsrS3HHe HnH nHWHTe no s,l1pecy: OprSHH3B\.1HII OO"be,l1HHeHHblx

HSI:lHII, CeK\.1HR no npO,[lS>Ke H3,l1SHIIII, HblO-P!OpK HnH melleBa.

COMO CONSEGUlR PUBLlCACIONES DE LAS NACIONES UNIDAS

Las publicacioneo de las Naciones Unidas estan en vents en libredas y caMS distri
buidoras en todllS partes del mundo. Consulte a su librero 0 dirfjase a: Naciones
Unidas, Secci6n de Ventss. Nuevs York 0 Ginebra.

Litho in United Nations, New York 00700 20850-August 1982-3,475
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