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ORGANIZATION AND orm'rxon OF THE ECONOMIC AND SCRIAL COUNCIL AND ITS COMMISSIONS
(E/AC.34/1, E/AC.34/2, E/AC.34/3, E/AC.34/b, B/AC. 34/5, B/AC.34/6, B/AC. 3 /7,
E/:C.34/8, B/AC.34/9, E/AC.34/10, B/AC.34/11)" '

Mr. OWEN" (Aesistant Secreta.ry-ceneral in charga of tho Department of
Economic Affairs) said that owing to tha absence of the Chairmen, Mr. Benta Cruz,
the Cormittee was faced with two e.lternativee it could either adJourn or appoint
an Acting Cha:lmn

Mr, LUBIN (United Statas of Americe) supported by Mw, CORLEY SMITH
(United Kingdom) and Mr, AIMEIDA (Brazil) thought that in:.view of the importance
of the work entrusted to the Committee and the limited time at its disposal, the
better plen would be to start werk at once, He suggested that Mr, Owen sheuld
be eppointed es ir.’..; Cheirman, . o '

Ihe propesal ~:; sdopted uranimously.

The ACTING CHATRMAN thdught thet the Committes should ' hear the views
of representatives whose governments had not eubmitted written statements on
the question of the ¥eorganization of the Economic and Sociel Council and its
Commissions; he therefore asked the represcntatives of Australla, Brazil,
the Union of Soviet Socialist Republice and China whether they would bPe prepared
te submit their views orally c¢n thie question as a whole,

Mr. AIMEIDA (Brazil) eéxplained that he had not yet recsived his
Goverrument’s instructions om that matter and that he would not therefore be able
to make a statement for a day or two.

/Mr. CHERNYSHEV
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Mr. CHERNYSHEV (Union of Soviet Soclalist Republics) saw no need for
& general s*tai-ﬁmept a.nd aaid tmt he - would: subnit- specific proposa.ls when the
Comittee emn-i.ed qucific problems- B ol R

Sd e

s . ._

Mra J’i‘m” N (Australia) said. that the discussion which was to take' piaco
‘uas the lates‘r OI e_ long ueries of deb&tes during which attempts had been mede to
1ncreaae the efie« tiveress of. the Council's economic’ and social work. Uoing
back no f‘urthe" “he.n .L950 he recalled that at its eleventh session, the Councti
 had adopted. a résol uticn on prio,rities and the General Assembly, in 1te’ R
resolution h13 (V), had requested the Economic ent Soclal: Géuncll to- indicate
when - new prodects we;m adopt,ed which of them could be deferred, modified or *
dropped in order to eneure maximmn efficiency in the -economic and eocisl wo‘rk of
the United Nati.onsa o '

If t.hat vas to bo a.c.hieved the Council would. have " to adopt certain new
methods, the £irst of which shculd be to determine. the' level at which the Unlted
Rations exnendit 170 == and therefere its -agtivity = on economic and socia.l
iproaeuts ehc\uld be mintainede. I L SR I RN

’.I‘ha.* prepose,l vould not Qngly o any excaptional meesires which thef
United. Na,tions m..ght have . to adopt to meet emergencies but only ‘to prodects S
firanced under ths Orga.niz.ation's priipary budget. o

. Stabilization of expenditure on economic afid:social work would have &
tvofold. a.d.vantage- it wouldz enable Govarmnents to now for “two or. ‘thres’ years in
advance "bha cost to them of the. United Nations economic ‘and: 'social work; it would
aleo "op'e’mm to stablilize sotivity end by that medns- tol ooNtrél prolifera.‘bion.

The resolutione on the. @rganization of the”Econtmic and Sccial Council
and its comiaaions which had so far beén adopted by the Council and the General
AssempJJ vero incomplete 1n t,hat.they..éid not ‘lay down any criteria by which the
. Council could decide which of the ourrent proposals should be modified or droppede
They had an m;der,lyins 1mplica.tion of -stability of activity, ‘altnough th.at was
~ not expressly stated- e : : L
o Secondlx, the Council should be brought more closely into contact with
" the United Nations budgetazw processs Under the Charter, budgetary control
) rested. with the Genernl Aspembly and quite apart from the fact that to alter tha.‘b \
' scheme would require an amendment of the Charter, 1t would be undesirable to
remove budgetary control from the General Assembly; yet, it would be all to the
good, Were the Economic and Social Council to be kept more fully informed of the
4budgetary conaequenoes of ite decisions and given an opportunity for discuseing

them
/Rule 33
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Rule 33 of the Council’s rules of procedurs lajd down that "a’
swmary estimate of the financisl implicatdons of all proposals coming bafore
the Council chould be propared by the Sgcretary-Gemcrel end bimuhted to
“mexbers”. . That provision, however, was not entirely satisfabtory. In the _
- first place, 1t was not always poseible to submit a complete estimata. Ag &
rule, the estimate contained only easily caleulsted coste such as relevies, ..
the cost.of mswtings and so: forth, but made no allowance tgrf adginistrativa ‘
expend iture which were nuch more 4ifficult to assess . Secom}ily, the estimte
doalt only with the cost of new projects. Figures were sub!qitted separately
and were not rolated %o the ovér<sll cost of the’economic and social work
as a whole. Delogations could mot in.prectice, during the short time .’

- available to them, relate those financiel implications to the ordinary
budget of the United Nations so as to ascertain the real :l’inanc:l.al
implications of a new proposal. , SR Co

- The successive budgets 6! the United Nations ha.d. inmiably includ:ed :
certain appropriations for Frigrammes approved at one time ar another by the -
Council. The Council was informed of the budgetary consequances of new
projects but 414 not know the total budgotary ooneequencee of new and 0ld
projects. ' Co ‘ -

ot

‘The time had come for the 'Comc,tl to introduce & mthod vhereby 1t
would periodically reviev the full-fimancisl implications of its work, A .~ -
comprehengive ‘budgetary éstimte:df all expenditure on 1ts sconomic and social _
wvork should therefors be placed. before the Council’s second session each
yoar. While not being required to approve that estimate, the Council would
at least be 1 a position to emmirie the financlel 1mp11ca‘bions of ite work: .-
and to adjuet 3is progremiss according to-the coat of:the i:nividual projecte -
, and. so decids how to allosateo 1te expenditure. ' .

Tha eame pvincivie mipkt be aprlied to 'bocmice.l and regional
cormissions wolch swould werwlly be atle to review the fma.ncia.l implications
of thelr worl: 25 a vwhile ant Insiule in thelr reports a eec‘tion on finance,

Mo anwisfecoqry eysben of prisvities nor any eliutnation of - ‘
non-esseniial work vld be possible unless such a c«mpzvhems:lve review could

be wndexvsion by the Council.

[Eis third -
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His third proposal wes that work programmes should be reviewed
annuelly. So far, the principal concern of commissions hed been to develop
their programmes; those were now sufficiently stabilized to enable the
comuissions to carry out a periodic evaluetion of the results obtained in
terms of cost, to meke the necessary changes and to see how the programmes
had been received by the various governments,

While his Government had definite changes to suggest in the operation
of the Council and its commissions, 1ts views on how the structure of the ‘
Council and»its commigsions might be amended were fluid.

Thé Australian delegation felt that the existing system had certailn
drawbecks, But the conclusions 1t had reached on the measures which might ,
be adopted to overcome them were only tentative; 1t was anxious to hear the
views. of other governments before flnally crystellizing its views.

One of the main shortcomings of -the present organization of the
Council end 1ts commissions was the difficulty of combining technicel efficiency
with good admi#istration. Tt woyld be remembered that there hed been two
schools of thought when the commissions hed been:set up; . one had wished the
commissions to be mede up of individnel experts, while the othér hed advoczted
cormissions composed of government representatives. By and large, the trend
hed been towards appointing governmental representetives to Commissions with
the result that thére was needless repetition of debates and a tendency towards
the lowering of the level of representation. : '

On the other hand, if all the existing commissions were made up of
experts other equelly serious problems would arise. While it was desirable
that thé United Nations should be able to draw on the knowledge of experts, it
was egually desirable. that the programmes should not be settled until they hed
been considered by p§rséns conversent with all the activities of the Unlted
Nations and:a knowledge of the extent to which governments were disposed to
carry out fhe recommendations proposed. Certain bodies hed shown g tendency
to neglect the politicsl and financial effect of their work or of that done by
othep bodies in related flelds. It hed thus become more difficult to co-ordinate
theirkwdrk with that of other orgenizations working in related spheres.

/The present
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The present complex structure of the Council and 1ts commissions
made 1t very difficult for the Secretarist to serve them ell. The Secretaryay
General hed to be represented at the meetings of the Council end:cf -its - "
subsidiary bodies; as, howsver, they met so often and in such'a diversity of
vlaces, senlor officials of the Secretarist, who were obliged to attend a large
number of meetings, were left very little time for their substantive work.
Whet could be achieved by reducing the number of meetings was illustrated by
the fact that the Secretariat of the FEconomic Commission for Europe, which met
only once a year, produced outstandingly good reports and analyses. ‘
The need to attend a very lerge number of commission mestings elso
entailed heavy expenditure for the specialized agencies. o
The Council's commissions were often responsible for increased -
expenditure. In thelr anxiety. to produce well documented reports, commisgions
often instructed the Secretariat, through the Economic end Social Council, to
carry out studies and inocuiries and to report to them thereon.,- The effecté‘off
such demands were reflected in -an expansion of the Secretariat's buﬂget.: It -
wes ‘therefore clear that every precaution should-be taken before declding that
a glven auestion justifled. the esteblishment of a commission. .
Some governments had come to the conelusion that the Council should
remein in permenent session or should at least mest more frenuently. The"
Australian Government would consider those views sympatheticelly. . Tt felt,
however, that the Council should not meet unless it had an agenda fixed in
advance with the necessary documentation carefully prepzred.

. Provision should be mede £or committees of the Council to meet before.
or after sessions., OSome commissione might be abolished, and their functions
ebsorbed by the Council or the Secretariat assisted by a grecter use dfvf
consultaents or ad hoc bodles, Other cormissions might meet less frenhentiy.
The work of the Soclial Commlssion, for instance, could be teken over by the
Social Committee; the Fiscel Commission and the Transport end Communications
Commisgion ecould also be abolished as well &s all the sub-commissidnsg' the
Population and Statisticel Commissions could meet once every ‘two years instead'
of once a year. The reductlon in the number of commissions and sub- commiissions

would not greatly affect the representetion of states in various bodies.

/He then
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'He then Tead the follbwmglistahowmg Yo what extent his proposals..
would affect_the Toprosoutation of States, L

Afghenisten Erosent reprosentation Mw_ﬁggr%ﬁm
Argentine . ? L
Austrelis . = . 12
Belgium ' 12
Bolivia - o 3
Brezil " 12 s
Burms, ‘ , o no change .
Busloruselen Soviet Seoialist Repubife 2

Concda 8

Chile 7

Chine 16
Colombie _ : no change ‘
Coz%a Rice . ' ' -

Conr SRR 3
Ceshoslovakia 6 = I
Deweirk L no change
Bo:aioen Republic " 1 no change
Bowsdop oo 5 3 :

El Jelvador a no chenge - .
Bgrut . : 7 S RSN S = 5 t
Etnlople . : R . .no change
Frease 30 T IR Y - S
Grasee s ’ o N N , ,;w_,,,,“!‘,'lb:-v chqnge s
Gus,te.’nalp. . - : | - :-- e ‘
Haiil ) 3 et - R
Honduras o no change
Iceland ' o ' - T ‘
Indte 7 18 | 2 a
Indcussia ' . no chenge

Empotb

E\ok;#'

/Iran
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Present repressntation Propossd representation

Irag S R ~ _no'denpe - .Y
Jaresl C , 3 2
Lebenon .~ . . . i R 3 N2
Liberia _ s no chengs.
Luxembourg , no change .’
Mexioo : L -
Netherlands - A 13 2 .
New Zealand , T 5
Nicara._gu& . -
Norvay' . | , i RERN Co ' v 2w
Pakisten 1 8
Panama - _ o no olxaiagb o
Parague . " o -
Peru ' no change
Fhilippines | 8 T 7
Poland ‘ B 10 7
Saudi Arabia : 0 "
Sweden = ' 8 7
Syrie . no chenge.’
Thalland _ . , no chenge
Turkey L 9 ' -8
Ukrainian Soviet Sosialist Republis - no change
Union of South Africa 4 2
Union of Soviet Soofalist Republies 25 19
Un%&g%,%%&g%ggigg dGrea.t Britain and o8 o0
United States of America. 31 ‘ 25
Uruguay 6 5
Veneruels - | | 6 b
Yemen ' ‘ no changs -
Yugoslavia 10 8
My, cANG
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5 o Mra CBANG (Ghine ) @impeoed the s “extens- tiFouwtints or the task entrusted

‘ el.«ato the Ad Hoc gomnititpe whitoh hegd:-beern: ustmetedsfmexam:fne the’ organization
... and- Gperation pf the Fconamlc, andi Soriall Coufies anﬂ”its commiésions w':lth a view
, / tq making their york more. effalent«. The: Uni*ted%a"ﬁioma‘ work In the economic
and, aocial fzems ves. undubbeddy: that onRHIch most’ ‘hope wad pJaced throughout
‘ the world. ' The world:iyas ‘at-present paseing trhrouéh a critica‘l period in 1ts
hiétorg,, peverthelqsaa, Lt was tbe, dusyof - a1l torsée«-that nothing was 1eft undom
which might help to improve the work of United Na'bions in the economic and. ‘social
fields -and tl;us Bt:;engt.hea t,ha ng,anizatien’:&nd restore the é'oni’idence of mankind
"1n {the United Nat,iona...,, The' wag;:4n- which the Ghinese deiegation intended to .
examine the matfer was prampted By its- falth 1n the Uxﬁted Nations a.nd 1ta wish
to 1ncrease the Organi.zation’s stpepgtiy - . T LT e B N

' From the practical pojatiof, wlew,and. in’ order to insure that clearness
&na accuracy in debatse which waawpd d;eeira‘blie and« thus achieVe concrete results ’

e ;.)»'-'. .

it wouQLd. seem advise,ble to -discuss; the metter ‘at’ thi'éb different levais, which

v'=~ gf

were neve':'t"xe!esa . very clasely weldted: - At wouts e ﬁédess&y 7 Tirst to agree in

»z,y"’,‘ hd S R “"

genera o rev"'zgin guiding . px;,neipus s {then -to review and reuasslfy all mattera
bf;of‘i _/\»‘_:;A“\..;Ow.d.: 1.ond, finally, 0 ‘sthdy ‘the vilebtion’ of a possible
sfovzf‘ga,ﬁfgiion of thﬁ %4‘41??5.1 and. 148, Bubﬁidiam organa. S o
" His conments would folluw the genexal pIan w’hich- he had Just outlined

cano,oo o With regard o enlddng pird) ciples,. fbe Chihese delegation wae in
"aé;‘;é;nept Vith ghe qugéé.s%ions cpntaingd. 1n" the: tiote: 'by the ﬁnﬁed Stat‘és o‘t“
‘America (%/AC 31;/2);, the ;‘,i;-st five: prigciples daf1ned " ’che United statee '
;??ligat;lon were o:t‘ partj.e,ulgr ;Unpbrtande ang ought ‘o' ‘bringvfortlr general g

" ‘agheément, . The Unitegl Kipgdon. riemirandum (E/AC: 34/3)" 6nd* the stetémenta’ ‘by yet
other 3elegationa also contained interesting observatione in that respecf It
would therefore be extremely useful iIf the Secretariat were to prepere a working
paper which would tabulate the various suggestions made in that comnexion, some
of which, such as those of the United States of America, were of a positive
epproach, while others, such as those of the United Kingdom, were of & negative
nature and constituted a criticiem of the exlsting state of affairs. It waas to
be supposed thet that particular espect of the ouestlon would keép the Ad Hoc
Commlttee busy for about two days.

e

," ¥

/In addition
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In ‘addftion, Yhe Ad L Committoe lnight apaad about thz'ee da,ys n
'ex.amining and recleasifying all metters curreptly before the Economic and Social
pouncﬂ,l. There again thie i Job ‘'vés of a mbchﬂnicﬁl natm and.the c;:mnitteb’s vcrk
' ’vould be m&de mch easler 4f. the Sac:\étariat ‘were to d.rav up & 118t of a11 matterc.
_Yefore the Council and clagsify thom accord.ing to their nature, the tirae vhich the
Counoil vould have to: spend an tbem, the speeialized agencies ‘concerned, end 8o
c'n-‘ A t-a-bla of that kind irould ena'bla the Ad. ﬁoc Ccmmittee to ﬁ.sualize the

vhole questioa. v

’ With regard to t.be reorgm&izatitm of the Council and !‘hs B'n'baidim
Yoddes, the Ad- Hoe Cammittee aught to concentra.te ita efrort.a,on the basic
elemen'bs. . He hiimself had already had occasion Yo emphaaize :u;a‘b g distincibion
mist be mad.e betveen Council matters which had already -beety breught before the
Council, had alveady come bYefore a poltcy-mking confereneo of .the Cmmicil and.
were today & part of the Council's rout:lne end the conference type of mwbter ‘
whieh recuired p_olioy decislon fram' the Council. Moreover, 1t would be advisa'bib
to mke a cleer distincticm between the camitteee and cgmissims of the CQuncils
the former. dealt vith matters over: Vhich tbe Cuuacil must exercise pomanent -
supervisions,. suoh a8, for exauple, technical aasistance, vhere&a the witle of
a specific -Job and subsequently dispersing o SRR

' ¥With regard to the Council'e rou‘bina activitiea ’ vhetber in! eorméxion
with the exminntion of ‘yeports or co-ord.matioa with the spe¢1al£zeﬁ agencies ;o
1t bad to be reoogxzzed that theé Councfl Bad mot Bequitted itaelf am ¢ v 0E
setisfactorily as might heve been: destired. | ?c xmdy that state of hfrairs, ‘tre
Council must meet more’ rreouenw u&d coml!te a,u 1t vork of a routzne D
oharacter. _i, R S ‘

Coeeg

[he regarda )
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FIR As. ropards the’ &thor aspect ofiiﬁa.work fhe Counéil ought to decide
to compenbrate iita- efforbs, In any given year ) On a ama.ll nmn‘oer of important
points requiring poliey-meking decisions, | Each question ahould be dealt with

et & short session of the- Coimcil Which would be of 8 policy-making nature;
such a session ought not’to’ 1ast’ for more tha.n two or three weeks and could be
‘held sway from Headquarters because of 1ts shortness and the small number of
members, whereas the sessions’ ‘devoted to routine matters would be held at .
Headquarters. Such' e concentration of effort a.nd attantion could not, fail to
. ¥eld excellent results s 86 had been ahown by the diacussion on the question of
technleal assistance. ‘Such a concentraticn of effort and attem;ion wes bound
to.hdve excellent’ results, a8 Bad been evident during the debates on technical
‘assistance; 1t would also result in preventing import-a.nt Secretariat officials
from belng abeent for weeke ‘and thm, 4 trary to all adninistrative practices,
being kept wa‘iting for aeveral da.ys ‘before their special questions came wp for

discussion: -
coaE

~ Mr, CORTEY SMITH (Unifed Kingdom) was greteful to the Australisn -
delegation for producing figurea vhich sbowed my if certain comuissions were
- wound ‘up, thé representation of States Membere on. United Nations bodles would .
be only:slightly reduced and that in fair pr0portion. . . o

. He wished to add a few’ cmmente to the memora.ﬁdtm su‘mnitted by the
United Kingdem delegation (E/AC.34/3), which vae aJ.rea.dy several weeks old, The
views expressed by the Uhlted Kingd.om délegation were of course the result of . a
deta.iled examination of - the questicn, but there was nothing hard and fast about
them and - the United Kingdom delegation d:ld not mtend o 1naiat upon, them, He:
had been pleased to noté the murance given 1n the writ«ten or verbal statements
of other representatives that "the members of t.he Ad Ad Hoc Committee had met, not -
to defend their own propoaala dawu ‘co the Last deta.il, but to carry out an exchange
of views in a’ concilie:bor}' spirit and to perfect e workable scheme which would
ensure thet the orgamzation of ths Council end its cormissions was as ef'fio:lent
as possible, snd which wonld ena.ble _tamse bod.ies to operate in & mermner satlse
factory to daleeatione am weII. adaptag! to t.be working needs of - the Secretariat,

A A T ’ -
. ‘ N . L. LA JUUEE RS N .
. HE . . Ao A -
. v . Y T S AR ENN . ) N L
[MEEE » B . ,. R . AR A ’
+ N P . i L N : 5
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Similarly, it vas to be hoped that délegations would not dwell unduly
on the qhestion whether Any partioular bommiesion of the Councir had Justified

1t8 existence. ‘g Ad Hoc Committee‘s taek was not to condemn thie or that
" commission, but’ rather to eee whether it cou&d deviee better methode of
‘organizing the economic and eooial work of the‘United Nations

With regard - o the mein problem, the United - Kingﬂem delegationffelt
that a dlear distinction" should be made between two atages. 1n the work. of the
Council.” First “there wae the collection.and ebJectiwe enelyeis of fecte and the

"preparation of réports, - That wes primarity'the work of the Secretariat but :gome
 ‘putside help wad needed and. dne' Bource of such ‘help was’ the commissions. The

vork of the commissions. should ba complementary te that of the Secretariet, g
Ehe ‘second stage “involved taking policy decisions and that vag the function of the

jGouncil itself ‘which repreeented governmente. Unfortunately, the- present

functional-commissions Vere amhisuaue bo&iee oeneieting of" membere who were
supposéd at the same time-to6 be‘inﬂependent experts and to represent governments.
Consegquently commissions often tended to assume the character of 1ntergovarnmental
bodies and to act as small replicae of the Councile.<.That ;ed to confusion, duplil-

odtion'and ineffinioncy.f: R {: b3# Dok S o
:-One -of:the Secretariathe dutiee, among ethere, wae to prepare the.basic

‘documénts neéded by the Council. That wes a very 1mportant taek, for unleﬂs the

Council received the necessary baeic documents of high quality at the proper time,
1t could hardly ‘give matters propar coneiﬂerationu or. arrive at resolutione oy
recomnsndétions without undué loss of. time., The Secretariat of Oauree, juncluded

many extremely devoted and highly competent officinls, hoyever, they weve too ofter
"‘dbliged to interrupt: their work in order to’ eerviee meetinge of the, Conncil and

1ts!subsidiary bodies. When the %ecretariat needed .external. help, it oueht to*

-reseive-it, ‘either thirough cdneultante~ or by small commiesions composed ef expert

appointed.by.the Seoretary-General..J%" tjs : *H L -.gv

R

y . Buch ‘emall commieéions*would be in a hetter poeitien then bodiee of
eixteen or eighteen members to prepare reaily valuable reports.i Unattended by

~publicity, end hawifig no, other preeooupation than to do first rete work they woul

- > provide .the Gouncil.with documentd'whieh weuldaenable it tq etart ite discueeione
,in ‘much better sirgundtances tham 44 ooul&'qe thinge’were.l~a

On another point, he felt thaf thére was a tendency’ to make too eherp
a distinction between plenary meetings of the Council and meetings of the Council

8itting:.es.8 committee of the whole. In the opinion of the United Kingdom

deleghtion, the Council could only be Justified in meeting as a committee of the
whole in two cases, It was right for it 40 do so when it wa. imposeible for

it to deal at plenary meetings with all . the questions on its

agenda apd whep it was obliged 4in ‘consequence to hoid eeverel
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haetings éimnitgﬁéqu§13,¢; That was of course recrettable. but it could not always

bg.avoided. In the second place, the Council might meet as & committee of the
whole when 1t wished: to engege in a double discussion of any item on its agenda;
but in such a case, the need for & double discussion could be frankly admitted,

a first examination could .pexrfectly well be made in plenary up to the point where
draft resolutions were submitted, the question could tken be sent to Governmenta

- and the debate sybsequently resumed. .In fact, there was no real difference
betwsen the plenary meetings of the Council and the meetings of the Council,és
&-committee of the whole, except .that plenary-decisionﬁ‘werayfinal, and nothing

. prevented the apqqidlistp;who represented their goﬁernments.in\fhe comnittees from
8itting on the Council.itself.. In the circumstances, there wae nb need to-

. wonder whether 1t.would be advisable to make provisions for meetings of the
Economic Committes and the Social Committee of the Council in the interval between
the Council's sessions. In fact, if the Committees met, the Council iteelf was
in sesplon end it would be better to recognize the fact. since questions could

_then be finally decided 1f they were ripe for decision. . |

Mr. LUBIN (United Statss of America) wished to know whether, in that
case, the Umited Kingdom representetive contemplated holding -meetings of the
Bconomlc and Social Council more frequently.

- Mz, R ,L.L SMITE. (United ngdom) declared that hie dele{fation had noted
with anxlety that the sepsions of .the Economic and Social Council wvere at. present

_very heavily.loaded. . It would therefore seem to him to be preferable to spread
out the Council(a waork over the whole year, with the exception of the months
devoted to the General Assembly:.thus helping the Secretariat .to prepare the
documentation and giving governments more time to study the documents, That
in turn would enable govermments to give the requisite instructions to'tﬁéir’
representatives, and ease the strain on delegations. ‘ PR g

It wap essential, as the Chinese representative had suggeeted that
questions of fundamental importence should be dealt with at speclal sessions of
the Council which would not give rise to committee meetings, but simply to the
creation of small working parties. In fact, whenever matters of that nature,
such as, for example the question of full employment, were discussed at

/an-ordinary
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an ordinery mhlti-purpoee session of the«&ohncil ‘an unfortunate result among other
twas e hew ﬂs of delegations who wisged to follow the consideretion of the matter
were o 1by want of time to cease supervising ‘the general work of- their '
delogu.:on croRt . . . Cee
Moreover if the Council wiehed Mamber Statel to send ‘eminent personeli-
.etiee as their repreeentqtives it vas, eeeential thet Governments should have
adequate notice ,of the date on which a. particular fundamental question would be
diecnesed and should receive the relevgnt.documents well in advance. As matters
5t9°d:.Vi?h ngncilrseseione heavily overloeded,_it waeg practically impossible to
do sq,. ,TQaf,ﬁeewan importpntlobeteclo wvhich mﬁet_be‘remoyed, if the quality of
the Couhoil'e vork was‘to be improved .It would disappeer if provision was made
for special seseione of the Council which would be instructed to study one main
. eubject with perhaps some related probleme and which would only need the. presence
Of one or tvo representatives for each delegation. . .
o Of course, that solution would not meke it possible to avoid entirely
the overloading which inevitably qppeered et the end of the year, Nevertheless‘
it would appreciably lighten the agenda of the Council's ordinsry seeeion and
thus bring ebout some improvement in the situatiom. .
. In conclueion he emphasized that a cleer dietinction should be made

between the preraration of questions,,vhich was the work of the Secretariat and
of the commissions, and the taking of decisions, uhich fell to the Council itself
. and which should preferably, be carried out at plenary meetings or, if thet was
impossible, at meetings of the committee as a whole.
_ . After a short diecussion on the orgenization of the Ad Hoc Committee 8
work ‘the Acting Chairman suggested that the Ad Hoc. Committee should contlinue
to meet et Lake Sucoeea since 1t was impoeeible to guarantee simultanecus
interpretation at . Manhattan and that the next meeting should be held on
Wednesday, 1. April at 11 a.m,

It was so decided,

Vb
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C.ode o't The meeting roee at 5 45 p.m,






