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  Draft decision submitted to the Executive Board  
 

 

  Working methods 
 

 

 

 The Executive Board  

1. Reaffirms the rules of procedure of the Executive Board of UNICEF;  

2. Welcomes the written account of the core group of Member States that led 

the joint consultative process with Member States, in an open, transparent and 

inclusive manner, with a view to examining the efficiency and quality of its current 

sessions, as well as the functions of the joint meeting of the Executive Boards in line 

with decisions 2019/1 and 2018/14;  

3. Recognizes the technical support provided by the secretariats of the United 

Nations Development Programme (UNDP), the United Nations Population Fund 

(UNFPA), the United Nations Office for Project Services (UNOPS), UNICEF, the 

United Nations Entity for Gender Equality and the Empowerment of Women (UN-

Women) and the World Food Programme (WFP) Executive Boards to the core group 

and notes the annex to the written account as prepared by the secretariats;  

4. Stresses that the overarching principles of the discussion on working 

methods of the Executive Boards are the preservation of executive guidance and 

oversight of agencies; avoidance of duplication with the function of the Economic 

and Social Council operational activities segment and the respective Executive 

Boards; and respect for the different mandates and characteristics of each agency, 

fund, programme and entity;  

5. Requests UNICEF, in collaboration with UNDP, UNFPA, UNOPS, UN-

Women and WFP, to organize joint informal briefings/consultations and strongly 

encourages that they be scheduled within socially acceptable hours to allow the WFP 

Executive Board to participate from Rome;  

6. Also requests the secretariat of the UNICEF Executive Board, in 

collaboration with the secretariats of the Executive Boards of 

UNDP/UNFPA/UNOPS, UN-Women and WFP, to present initial proposals to 
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improve the working methods of the joint meeting of the Boards, including an optimal 

timing for convening the joint meeting of the Boards, for consideration by Member 

States at the second regular session of 2019, mindful that the joint meeting of the 

Boards does not have decision-making authority and of the need to avoid duplication 

and overlap with the functions of the Economic and Social Council operational 

activities segment;  

7. Further requests that the secretariat propose different alternatives for 

adjusting the date of the second regular session, mindful that it does not overlap with 

the other schedules, for consideration by the Executive Board at the second regular 

session of 2019;  

8. Requests that an informal meeting of the Presidents of the Executive 

Boards of UNDP/UNFPA/UNOPS, UNICEF, UN-Women and WFP, at no cost to the 

organizations, be held on a regular basis for enhanced harmonization of common 

issues, and for increased coordination among agencies, funds, programmes and 

entities and the respective Executive Boards, while bearing in mind that, according to 

the rules of procedure of the Executive Boards, the Presidents remain under the 

authority of the respective Executive Boards and do not have the authority to make 

decisions on any substantive matters, and that the outcome of the meetings be shared 

with the wider membership;  

9. Affirms the need to elect the Bureau members early on to minimize 

leadership gaps and enhance the efficient functioning of the Presidency and Executive 

Board at large;  

10. Recommends that, for continuity and smooth transition between outgoing 

and incoming Bureaux, whenever appropriate and consistent with the relevant rules 

of procedure, regional groups could consider taking appropriate measures so that one 

of the Vice-Chairs/Vice-Presidents of the Bureau can take on the Chair/Presidency 

and could be effective in that capacity in the following year;  

11. Notes the need for flexibility on chairing the informal meetings of the 

Executive Board from the President of the Bureau or one of the Vice-Presidents; 

12. Requests that the secretariat, in collaboration with the secretariats of the 

Executive Boards of UNDP/UNFPA/UNOPS and UN-Women, continue convening 

consecutive formal sessions of the Executive Boards  in order to avoid gaps between 

the formal sessions of the various Executive Boards;  

13. Also requests that the secretariat present practical proposals for improving 

the efficiency of the sessions of the Executive Board, including by reviewing the 

agenda items and the Board’s efficient consideration of these, for deliberation and 

consideration by the Executive Board at the second regular session of 2019;  

14. Further requests that the Executive Board, with the support of the 

secretariat, make its sessions interactive, while securing the time slot for group and 

national statements as appropriate and necessary;  

15. Requests that, while encouraging interactive discussions, any format for 

enhanced interaction with the heads of the agencies should contain follow-up actions 

within existing mechanisms;  

16. Encourages the heads of agencies, funds, programmes and entities 

participating in Board sessions to provide the full texts of their statements or opening 

remarks (presentation) online in advance and deliver shorter statements at the 

Executive Board sessions. The statements and presentations should be concise in 

highlighting the main issues, evidenced-based and action-oriented in addressing 

the challenges;  
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17. Strongly encourages the President to enforce implementation of time limits 

for statements;  

18. Affirms the participation of diverse stakeholders in Executive Board 

sessions with full respect of the relevant clauses in the rules of procedure and based 

on the agreement of the Executive Board, recalls decision 2018/14, paragraph 11, and 

reaffirms the importance of giving due consideration to gender parity in the 

composition of panelists participating in the Executive Board;  

19. Requests the Bureau to decide the destination of field visits two years in 

advance, while allowing the flexibility to change host countries if circumstances 

dictated, in order to give host countries as well as agencies as much time as possible 

to prepare for the visits; 

20. Also requests the Bureau, assisted by the secretariat, to consult with the 

Bureaux of the Executive Boards of UNDP/UNFPA/UNOPS, UN-Women and WFP 

to coordinate for the selection of field visits and to propose harmonized criteria for 

individual field visits, for evaluation by the Board at the first regular session  of 2020; 

21. Further requests the secretariat of UNICEF to circulate proposed draft 

decisions to the wider membership at least four weeks prior to each session, at the 

discretion of the Bureau, and reiterates its strong encouragement to Member States to 

provide their comments on draft decisions, to the extent possible, prior to the start of 

the session, with a view to starting substantive consultations on the draft decisions on 

the first day of negotiations, without pre-empting bringing in additional proposals 

during negotiations;  

22. Requests the secretariat, in collaboration with the secretariats of the 

Executive Boards of UNDP/UNFPA/UNOPS, UN-Women and WFP, to track the 

implementation of Executive Board decisions using the matrix of common use as 

attached to the written account of the core group; 

23. Also requests the secretariat to distribute the minutes of Bureau meetings 

to members and observers of the Executive Board once these minutes have been 

approved by the Bureau;  

24. Reiterates the request that the secretariat of the Executive Board of 

UNICEF regularly update the joint online calendar of all Board meetings in real time 

so as to avoid overlap of schedules with other funds and programmes as well as major 

official meetings, including the Economic and Social Council operational activities 

segment. 

 

 

 


