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LETTER OF TRANSMITTAL

19 June 1979

Sir~

I have the honour to transBit to you the financial statements of the United
Nations Children's Fund with respect to the financial year ended 31 December 1978
and the Greetin~ Card Operation for the campaign year ended 30 April 1978. These
statements have been examined an~ include the audit opinion of the Board· of
Auditors.

In addition to the above~ I have the honour to present the report of the
Board of Auditors uith respect to the above accounts.

Accept 3 Sir, the assurances of my highest consideration.

jljJ.enl:ora OSEI
Auditor reneral of Ghana

and
Chairman of the United Nations

Board of Auditors

The President of the General Assembly
of the United Nations

New York
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UNITED NATIONS CHILDREN'S FUND
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I. FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 1978

Summary ..
1. The United Nations Children's Fund co-operates with developing countries in
their efforts to protect their children as a vulnerable group and to enable them to
develop their full potential a...'ld become productive members of their societies.
This co-operation takes place within the context of the national development
programme of the country concerned and is designed to help countries build up their
national capacity and enhan~e their self-reliance in connexion with services
benefiting their' children. This financial report contains the detailed financial
refle~tions of 1978 activities.

2. For most purposes, the significant flow of funds comprises all those used for
meeting commitments approved by the Executive Board. The inflow, for convenience
called "revenue", consists of income and funds-in-trust received for commitments
approved by the Beard. Revenue amounted to $211 million in 1978. This was
$47 million or 29 per cent higher than in 1977 (see appendix to part one~ table 1).
In the changed circumstances of 1978, considering inflation and rates of exchange
fluctuation, the nominal value of this increase is considerably reduced and in real
terms revenue received was at about 1977 level.

3. Expenditure in fulfilment or commitments approved by the Board was $183 million
in 1978, $42 million or 29 per cent higher than in 1977 (see appendix to part one,
table 2). After allowing for increases in prices ~ the 1978 total expenditure was
larger than in 1977.

4. New commitments entered into effect for co-operation programmes, programme
support and administrative services in the amount of $298 million, or $128 mi1l1on
more than in 1977. Most projects are long-term, and commitments extend over
several years. At the end of 1978, commitments in the amount of $418 million were
planned to be fulfilled dllring th~ period 1979-1982.

Income and funds-in-trust
,

5. Contributions to general resources and for specific purposes were $166 million
or $26 million more than in 1977.

I

6. Income was further credited with $13 million ar~s~ng from the revaluation of
the non-United States dollar assets and liabilities of UNICEF reflecting changes in
foreign exchange rates during 1978. This sum has been shown separately in the
accounts since its realization in actual transactions depends upon the future
movement of exchange rates and so is uncertain.

7. In addition to income!, funds-In-trust were received for commitments approved
by the. Board. The definii;ion of such revenues has been. extended to include pledges
for 1978 unreceived at th,:! year end (see note 11 to financial statements). This
brings funds-in-trust received and pledged to $32 million, or $14 million more than
in 1977.
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I

8. Non-revenue funds-in-trust, amounting to $21 million~ were received for
reimb'l;lrsable procurement of supplies and services for projects benefiting children~

on behalf of Governments and organizations in the United Nations system and
non-governmental organizations~ for the cost of sponsored staff provided to UNICEF,
and for operational costs of the International Year of the Child. These funds-in­
trust are not available for meeting commitments approved by the Board~ and do not
form'part of UNICEF revenue.

Expenditures of income and funds-in-trust

9. Expenditures in fulfilment of commitments approved by the Executive Board are
made from income and from funds-in-trust received for specific purposes. In 1978,
expenditures financed from income amounted to $169 million·. The corresponding
expenditures from income in 1977 were $125 million or $44 million less than 1978.
In addition, UNICEF spent $14 million from funds-in-trust for commitments approved
by the Board. Thus, the total expenditures from revenue for commitments approved
by the Executive Board for co-operation programmes were $183 million. This was
$42 million higher than in 1977.

10. During 1978 donations-in-kind (mainly children's foods), valued by d.onors at
;48 million~ were delivered to projects through UNICEF. These deliveries,
amounting to $15 million more than in 1977, are not reflected in the financial
accounts of UNICEF, though handled through the administrative and programme support
costs of the organization.

11. The co-operation of UNICEF went to programmes in 108 countries. Most of the
projects included components in one or more of the following fields: improvement
of child health services, village water-supply, child nutrition, education (formal
and non-formal), child welfare services and emergency relief.

12. For non-revenue trust-fund activities not related to Board c9mmitments~ there
was an expenditure of $14 million.

Assets and liabilities

13. The excess of assets over liabilities increased by $10 million in 1978 and now
stands at $155 million.

14. At the end of 1978, UNICEF held $12 million of cash on hand which comprises
current account balances. Over the past years this amount has been maintained at
a stable level despite the considerable increase of the activities.

15. The short-term investments of UNICEF now stand at $131 million, an increase·of
$12 milli.on over last year's level. This increase was caused almost complete1yby
the effect of exchange in revaluing the non-United States dollar holdings.

16. The total cash and investments of UNICEF of $143 million includes currencies
of restricted use. In previous years the accumulated balances of these currencies
were stabilized around a relatively low level of $10 to 11 million; in 1978 these
balances were further reduced to $7 million.
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17. UNICEF needs an operational capital to maint-e.in liquidity during the year and
to absorb differences between revenue and expenditure estimates for future years.
In ~978 the Executive Board. reviewed the UNICEF liquidity policy. The liquidity
requirement ,is covered by a liquidity provision of cash and investments held at th~

end of each year and the provision at the end of 1978 more than met the
requirements. .

Commitments

18. According to procedures established by the Executive Board, commitments for
co-operation programmes enter into effect when the Board approves them at its
annual session, or by mail poll, and between sessions when funds are received as
contributions for specific purposes or funds-in-trust, to finance projects that
have been approved in advance by the Board through its noting procedure, or for
emergency relief.

19. At the beginning of 1978 there was a balance of unspent commitments carried
forward from the previous years totalling $304 million. At the 1978 Board session,
new commitments were approved for a total of $226 million. In addition,
commitments came into effect between the Board sessions up to 31 December 1978 for
a further amount of $73 million. Taking into consideration savings and adjustments,
the total of new commitments entering into effect during the year was $298 million
or $128 million more than 1977•.

20. The large amount of commitments made between Board sessions <$73 million
against $46mi11ion in 1977) was mainly the result of two actions taken in the
course .. of .the year: the· funding, by general resources of $13 million, of noted
projects in accordance with the discretionary flexibility given to the Executiv.e
Director at the 1978 Executive Board session, and an $18 million commitment
approved by the Board in a mail poll for rehabilitation of services benefiting
children in a number of Asian countries after severe and extensive floods.

21. In the course of the year, commitments were fulfilled by expenditures from
income and funds-in-trust to the extent of $183 million. Thus, the balance of
unspent commitments at the end of 1978 was $418 million. These commitments have
beenplanned.to be fulfilled during 1979-1982.

22. In conc1usibn, the financial situation of UNICEF at the end of 1978 is such as
to enable the organization to expand its operations in a controlled and prudent
manner in fulfilment of the Executive Board commitments.

(Si~ned) Henry R. LABOUISSE
Executive Director

of the United Nations Children's Fund
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II. AUDIT OPINION

l~e have examined the following appended financial statements, numbered I to
VI, properly identified, and relevant schedules of the United Nations Children t s
Fund 'for the year ended 31 Dee:ember 1978. Our examination included s, g-enel"al
review of the accounting procedures and such tests of the accounting records and
other supporting evidence as we considered necessary in the circumstances. As a
result of our examination, we are of the opinion that the finw!lcial stai;ements
properly reflect the recorded financial transactions for the yea.r! T;~'hich

transactions were in accordance with the Financial Regulations and legislative
authority, and present fairly the financial position as at 31 December 1978.

(Signed) Ahenkora OSEI
Auditor General of Ghana

(Signed) J. J. MACDONNELL
Auditor General of Canada

(Signed) Osman Ghani KHAN
Comptroller and Auditor General of Bangladesh

15 .Tune 1979
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cotlSOLtDA'1'I!D STA'l"ftIEN'r np' PR«lGltMI·\F. SUPPORT ANn ADMINISTRATIVE SRRVICES
IlUDGft CONMI'.I'MEN'J'S, ORfoIGl\'I'IONS n!CURRl!\) AND tlNRNCtl!mRRm llAToANCES

FOR 'l'RF. YEAR mnm 31 DI'JCFJlBER 1918

IU.VIsm OODGE'l' ES'l'IHATES OBf.IGATIONS IIolctlRRED
PROGlWlM!l AmlINISTRA'I'IVE PROQRA~llll!: lIDMINISTRI\TIVE lINBPCIDlBtmED

SUPPORT SERVICES '.l'O'1'AL SUPPOR'l' SEIlVICRS 'l'O'l'AL llM.ANCES

• S S S $ S •
SEC'l'IOH 1- SALARIES, WAGES

A!lD lXI-MlN STAFJ!' COSTS
ES'\'AM,ISH!D PQ6'l'S 14 3C13 000 Cl Ol6 000 23 40Cl 000 14 243 GI0.2'1 8 924 l.4~.01 ~3 161 15!l.30 241 240.10
SHOR'I'-'1'I!:RM PROPFSSIONAL PERSONNt::L 83 000 465 noD ,.,48 000 73 909.22 458 132.50 532 041.12 15 958.28
SHtiR'1'-ornM GEllBRAL SBRVICll: PEIlSONMBL 334.500 490 doo 824 'iOO 300 289.23 485 476.08 785 71\5.3l 38 134.69
OVER'l'IME 131 000 110 000 241 000 12~ 6"".20 105 l02.!! 230 396.31 16 603.69
TRAm., RmlDVAL »m INS'I'Ar.toA'!'ION 8'14000 256 000 1 160 000 888 "48.28 262 659.95 151 308.23 8 591.17
SIlPARA'J'ION Am REPATRIATION PAYMllN'l'S 441 000 308 non 14C1 000 436 301.62 306 589.93 14"- 8'n.• 55 6 109.45
RDI'I'Al. SUllSIDIllS ANn Rl'JoA'I'ED

PAYMEN'l'S 371 000 :rh 000 367 337.55 367 337.55 3 662.45
AftSIC'aoII!R!' AUntIl\Nt"!lS 330 000 32 01)0 31i'- OilO 2'l2 752.7'- 31 52!l.11 324 281.83 37 718.11
CON'l'RIRU'l'IOllS, PIlNSIOll'!UND 884 000 ... \1;2 ono 3 046 000 1 832 290.67 146 809.88 2 'l7'1 100.55 66 S9~.45

DBP!a>ElICY ALLONAHCES 71.. 500 257 000 916 500 1>37 544.44 24'1 982.28 . 887 52~.12 118 973,28
COMPf2Il!A'l'CRY P~EN'I'S 31 000 4 000 3S 000 20 362.74 2 505.!!2 22 8ili!!.51; 12 131.44
'l'RAVIlL OH aomt LEAVE 301 000 '121 noD 422 000 294 819.78 114 821;.07 4011 645.85 12 354.15
Ilftp.llM'l'IClML \'!)L1INT!!1lRS' AND

I'IIlLD CllSl':RVJ!M 12'1 000 12'1 000 45 492.67 45 482.51 83 511.33
8'l'A1P 'l'RAINING 269 000 fi7 noo 331) 000 21)3 287.68 65 7'll.34 32'1 079.02 6 920.9S
S'l'AIP .WBLl'A1lB 64 000 10 000 74 000 56 641.64 5 fi47.M 62 288.10 11 111.30
MllDICl\L IHSOIWlCE AND ItELATlln

PAYI4EM'1'S 289 OM 161 000 450 000 255 338.71 I55 3?4.11 no (,62.82 3'1 331.111
TOTAL SllCTION 1 20 610 000 12 469 000 33 139 000 20 ]33 311.44 12 315 125.25 32 44S 436.69 690 563.31

8~ION 2- 0'rIlER EXPEIlS8S
''!IIAVJ!L OH OPFICIAL BUSINBSS 1 276 400 533 '700 1 810 1.00 1 275 44E:.13 533 H8.38 1 808 584.51 1 511;;4'l
aHlONIeA'l'IONS AND l'REIGHT 1 087 ~OO 643 SOD 1731 300 1 084 608.78 1\42 567.45 1 727 176.23 4 123.17
IJIPORMA'fICltI PRODUCftCltl COSTS

(AlDIG-VISlJAlo) 127 300 526 200 653 500 126 704.'19 524 705.47 /j51 410.46 2 089.54
IN!ORfIATION PRODlIC'l'ION <:OS'!'S

(PUBLICATIONS) 96 700 502 000 598 700 95 1':50.48 4'18 5(,".96 5?4220.44 4 479.56
SUPPORT 'COS'l'S ~O'I!lBR INPORHA'!"ION 14.4 'iOO 144 500 1.43 (.'3.72 143 643.72 1156.28
RIlM'l'AL. Am 1-lAIN'l'B!'Il\NCE. OF

PREMISl!:S 1 0')4 ?no 5:12 !lOO 1. 627 100 1. 0!'3 41ln.41 !;32 '779.(,8 1 62(, 2~0.0" 839.91
OFFIcE SUPl'LIllS AND PRIIl'l'm POIlMS 283 lOO 104 700 388 000 2112 583.20 103 '106.70 386 481).90 1 510.1n
RIN'l'AL, .OPRRATIllN IIND ~ll\IN'l'BNAt:Cl;:

OF \l(!UIPMEN'I' 140 oon 110 1100 250 1100 13'1 49".35 109 701.04 249200.:19 1 5C]~.1i1

COMPUTllRSE:RVICR.'l 47 700 133 300 181 000 47 1i0J."1 133 1U.12 lao 716.01 283.'17
MAIIfI'F.l~Nr.E:A!ll'I OPEIlA'I'IOO OF

TRANSI'OR'l'I'TION EgUIpr,1BN'!' 31'-700 4 700 317 400 31.1 !'I77.54 4 35<;.54 3).6 334.08 1 0';5.92
INStnlANCF. 13 700 lOOOO 23 10n 13 7l09.f14 'I 1l25.6E: 23 13'i.50 564.50
EX'i'ERNAI, IIuJ)I'l' Q'lS'l'S 111 SOD 61000 80 500 111 000.00 61 000.00 80 ooo.no 500.DO
JOIN'I' IlIllPF.cTIQN UNI'!' 24 ..000 65000 119 000 24 oon.oo liS 000.00 11<\ 000.00
tllS("t'f,LA!lKoUSStlPPToIES AND SRRVICIlS 136 800 62 400 199 2011 135 981i.50 '62 326.25 1118 312.75 887.25
HOSl'I'1'AtI1'r ~. . 17.200 7 ClOO 25 100 H 924.26 7 7'14.54 24 718.80 381.20
RBIMaURSEMEN'I' TO tlNI'!'ED tlA'I'IONS

53 400 13'1 200 84 804.0'1 042.55 137 846.64 353.36MJ!NCIES FORSERVICBS 85800 'i3 1
mRNI~, .F.IXoriJRES A.~. PEIt'lANEl\"l'

3~3 6CO 104 700 448 300 342 611.37 104 041.70 446 653.07 1 646.93EQUtPMEN'l'
'l'RANSPORTATION lIQUIPMBH!\' 214600 214 /jno 214 266.50 214 266.50 333.50

TOTAl. SBCTInN2 1 5 321 000 3 60l 000 8 922 000 5 308 455.35 3 58'1 513.76 8 8'17 <;I6Cl.l1 24 030.0Cl

'!O'I'AT. SECTIONS 1.. AND '2 -25 '1111000 16 070 000 42061 oon 25 441 766.79 l'i 1104 (,39.01 41·346 405.80 714 594.20

1,ESs,

U!COMF. JPRO~l STAFl" ASSESSI·m.."l' 3 043 000 1 41)7 000 n 510 000 :l 049 8'12.21 1 53l 777.26 4 58). 1:69.47
Cl!fff'.RINeOMF. RIlLA'l'm'rl) BUIlGm' 807 000 l 027 000 1 a34 olln 875 972.(,4 822 082.2n t fi98 054.92
CON'!'RIDU'l'IONS FOOflASSISTED

GO\'F,RNl4BN'1'S MW.l\'Rl)S LOCAL
SUlGI'l!'COS'l'S 665 oon F;65 000 1 463 '122.72 463 !!22.7:!

TOTAL 20 476 000 13 57liOOO 3. 05:. noo 20 051 979.22 13 51;0 77'1.47 33.1'02758.6'1
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NOTES TO FINANCIAL STATEMENTS

1. The financial report fo!' 1978 is presented in a somewhat s-liorter manner. It
consists of six statements and 10 schedules. To add to the c1.arity of reporting
on the financial status of UNICEF, certain changes in the accounting procedures
have been introduced in 1978. For reasons of comparability, the changes in the
accounting presentation and procedures required some adjustments in the
presentation of 1977 figures compR.red vri·th the report for 1.977. Further
explanations are provided in the following notes.

Revenue (income and funds-in-trust)

2. Contributions totalling ~125,801,383 were received from 125 Governments
(statement I) for general and specific purposes, paid or pledged to UUICEF as
foll01'TS:

$39,846,798 in United States dollars;

$79,026,459 in other currencies of unrestricted use;'

$ 6,928,126 in currencies of restricted use.

i
t

The total includes contributions to general resources and for specific purposes ,
of 'VThich the breakdown is shown in schedule 1 for eacll country. It does not
include $18 million payments or pledges from Governments to funds-in~trust for the
fulfilment of Board commitments (schedule 8). Outstandip.g government . .
contributions have been 1vritten off in an amount of $11,183 (schedule 1).

3. Contributions from non-governmental sources lV'ere $13,660,434 (statement I).
Of this, $12,694,298 was collected under the auspices of National Ccmmittees for
UNICEF. In addition,· $14 million has been paid or pledged by United Nations
organizations to funds-in-trust related to Board commitments.

4. The net income taken into the 1978 accounts from the greeting card and
related operations in the 1978 season was $13,299,348 (statement I). A report on
the 1977 season is given in the Greeting Card Operation's financial report for the
year 1 Hay 1977 to 30 April 1978 Cfll/ICEF!AB!L.195).
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5. Other income from miscellaneous sources w'as ~~13,701,284 (statement"I). This
consisted mainly of $7,056,979 in interest on short-term. investments and
$4,581,669 in income from staff assessment (schedu1.e 2). The. restatement in termS
of the United States dollar of the value of assets and liabilities in other
currencies as at 31 December resul.ted in a net increase of the accountingvaluat~Qn

of· ~~12J911,015. In accordance with Uniteo. r·Tations rules and regUlation~, this •
variance is credited to the income of the year. Hmrever,. it is n01'7 sepa.rately
disclosed (statement I); changes in exchanp;e rates coul.dresultina decrease ·itl....,
this valuation in a future year , which vTouldbedeductedfrom that,year:' s income.
The total income of $166 million shown in statement I does not include:



Together these make a total revenue of $211 million for use in fulfilling Board
commitments (appendix to pa.rt one, table 1).

Expenditures from income and funds-in-trust

6. Expenditures from income of $91,958,021 on supplies and equipment including
freight (statement I) include supplies packed by the UNICEF Packing and Assembly
Centre in Copenhagen (IDUPAC) for a total value of $32,548,991. Total
expenditures in fulfilment of commitmentsapproved.by the Executive Board,
including expendituresfromfunds.-in-trust, were $183 million (appendix to part one,
table 2). '

1. Budgetary estimates for administrative services and programme support and
re~evantrevisedestimatesfor1918~fereapprovedbY the E~ecutive Board at its
sessions of Hay 1911 and 1918 (E/ICEF/651, para. 178, and E/ICEF/655, para. 200).
The differencebeti·Teen. gross revised estimates ($42,061,000) and gross expenditures
(~~41,346,406)representsasavingin the budgets of $714,594 automatically
cancel1.edat the year end (statement VI). Income rele.ted to bude;etary
~enditu.res. and going ,to generaJ.resources amounted. to $1,143,647. Net budgetary
costs< ~Tere,t~erefore, ~20,051;979 for programme support and ~j13,550,119for
aaministrativeservices (statement VI). The value e.t cost at the time of
acquisiticini 'Ofnon....expendab1e equipm~nt still in use at Headquarters, but not
reported in the accounts as·. as,sets, .amounted to $630 .266 as at 31 December 1918 .

Gain from valuation

Receipts and pledges to funds-in-trust
(see note 11): -

from Governments (see note 2)

from United Nations organizations (see note 3)

Total

$13 million

$18 million

$14 million

$45 million
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$38,980,227· in •.• united .. states dollars;

-*9'7,O!:n,900in ··other .currencies of unrestricted use;*7,574,909 in. currencies of' restricted use.

Assets
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'9 •..... As.a.t.31December1918,cashinhand, .in transit arid at banks in current
l3.~c0'il.11'tS and short--ter.m investmentstotalled$11~3,641,036' (statement II) • It v1as
held as fOllm-Ts:

8 .... In addition/to money spent in fulfilment ofcommitnients approved by the
Execu,tiveJ3oard;donations~in~kind'toTeredistributed, valued by the donors at

. $48 million. .Tllesea.renot, reflected in the financial accounts of UNICEF though
handied through'lthe administrative and progran'!JI1esupport costs of the organization.

lia.bilitiesfor 't·rhich these assets were held 1,rere funds-in-trust from
Governments and other organizations for $50,236,800 (statement Il) of which
~36'ID.iJ.l~()nincashheld.in trust and $14 million inpledees (see note 11 to
financial statements).



10. Contributions receivable from Governments 't'Tere ~hl,188,277 against
~6,5l5,090 in 1977 (statement II). This increase reflects mainly contributions
outstanding from 1978 pledges. Contributions due for years prior to 1978 totalled
~:l,026,938 against 02,609,446 of comparable amounts outstanding at the end of 1977.·

.
11. Trust fund receipts were recorded in prior years on cash basis only. This
year'trust fund pledges for commitments approved by the Board have been recorded
($14,439,255). This brings funds-in-trust recording procedures in line with the
U1TICEF accrual basis of accounting and its procedures for raising commitments
between Board sessions when funds-in-trust are pledged for programmes. This chan~e

is reflected in the increase of assets (accounts receivable) and liabilities
(funds-in-trust), and in the revenue available for meeting commitments approved
by the Executive Board (schedule 8). Trust funds related to reimbursable
procurement and services (schedule 9) continue to be recorded on a cash basis.

12,. Programme supplies in stocl!: at the UNICEF Packing and Assembly Centre
(UNIPAC) in Copenhagen and Greeting Card Operation stocks of ravT materials and
finished products were shovm separately in prior years. The value of those
inventories has nOlT been consolidated (statement II). Details are provided in
schedu.le 6 for each of these operations separately. Increases of 1978 inventories
over 1977 should be seen in relation to expanded activities. The IDTIPAC output
was $27 million in 1977, $32 million in 1978 and is expected to reach $40 million
in 1979. The Greeting Card Operation gross sales during the 1977-1978 campaign
totalled ~32 million (E/ICEF/AB/L.195) and are expected to reach $38 million for
the campaign 1978-1979 (E/ICEF/AB/L.190).

13. IDTICEF purchased housine; for office accommodation and use by the staff in
the field as authorized by the Executive Board at its session in May 1974
(E/ICEF/633, para. 195). The value shovm in statement II represents the
acquisition cost, less amortization, of one house in Brasilia, Brazil, two houses
in Jakarta, Indonesia, and one house in Juba, Sudan. J\n amount of $53,825 paid
by staff members for rent \Vas taken for amortization.

Liabilities

14. Accounts payable and other unliquia.ated obligations amounted to $12,669,180
against ~)9,480,436 in 1977 (statement II). This increase is mainly due to the
expansion of mTICEF procurement activities with resulting larger sum of payables
for supplies and freight (schedule 7). At 31 December.l978 there were, in
addition, outstanding contractual obligations totalling $61,025,294 for supplies
and e~uipment ordered against unfulfilled commitments, of which the deliveries and
payment had not been effected at that date. The corresponding total at the end of
1977 vTas ~132,9l9,301.

15. To replace lost supplies and equipment, ~~6,507 has been used from the
insurance reserve. The reserve has been restored to $200,000 by a transfer of
$6,507 from UFICEF income.

CoTDmitments

16. The total of cOIilIl1itments to be fulfilled in the future is no longer shown
at the bottom of statement 11 because statement IV gives this information.

-17-
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17. Statement IV gives in virtually the same form as last year a summary ofcommitments approved by the Executive Board for 'support' for programmes and budgetexpenses, and commitments made bet't·reen Board sessions; and expenditures made tofulfil them.. Commitments- made between Board sessions' for financing from generalresources ($31,659,000) were much higher than in 1977 ($4,200,000). This .vras the"result of Board approval by mail poll of larger commitments for relief andrehabilitation ($18 million), and' the Executive Director's decision in August tofinance from general resources noted projects in the amount of $13 million inaccordanee'tnth a new procedure approved at the 1978 session (E/ICEF/655,para. 105).

18. At the year end the unspent balance of cCillllllitments to be fulfilled in thefuture totalled $418 million. This sum includes $47 million approved at the1978 Board session for 1979 programme support se~vices ($29 million, gross) andadministrative services ($18 million, gross). The balance of $371 millionrepresents commitment s. approved for support 'of' programmes, in some cases duringseveral years. $152 million had already been called by field offices as at31 December 1978. The remaining commitments ($219 million) are planned to becalled forward in 1979 ($140 million), in 1980 ($58 million), in 1981 and 1982($21 million}. This breakdown reflects a some'tvhat larger provision for futureyears than in 1977, 'tvhichcontributed to the higher total of outstandingcommitments ($418 million compared 'tvith $304 million at the end of 1977). Thesecond main component of this increase was the higher level of commitments mad.e IbetvTeen Board sessions ,notmuc!h of 't'Thichhad reached expenditure stage by year end.
19. Statement V gives commitments and expenditures for programmes in eachcountry, ina -simpler form than in previous years. A foot-note enumerates transfersfrom the$l:inillion 'emergency reserve to commitments for operations in ninecountries.
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SUMMARY OF SIGNIFICAI~T ACCOU1JTING POLICIES

Accounts

1. The accounts are maintained in accordance with the Financial Regulations of
the' United Nations, with such modifications as required by the nature of UNICEF
work.

2. The financial period is the calendar year. Consistent year end cut-off
procedures are in effect in respect of' documentation originating from field offices
in different parts of the world.

3. Except as may be otherwise required by the terms of special accounts, revenues,
expenditures, assets and liabilities are recorded on the accrual basis. of
accounting, whereby at year end~ receivables and payables are established for
closure purposes.

4. The accounting unit is the United States dollar. The equiValent in
linited- Stat.es dollars of othe~ currencies is established on the bas~sof the
United Nations operational rates of exchange. Differences between the valuation
of the currencies when entered into the accounts and when actual.transactions
are made are \ccounted for as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States
dollars are valued for accounting purposes at the pre~ailing United Nations.
operational rates of exchange. Any variance in valuation due to fluctuation of
those rates is accounted for as income or loss and shown separately.

6. The financial report and accounts reflect UNICEF income, expenditure, assets
and liabilities, including those of the Packing and Assembly Centre in Copenhagen
(UNIPAC) and of the Greeting Card Operation. The principles of consolidation
reflect the accounting policies outlined in this annex.

7. The consolidation of the net income of the Greeting Card Operation is based
on the results of the greeting card sales campaign, the accounts for which .are
closed at the end of the campaign, Le. 30 April each year. Income received and
expenditures made for the following year's Greeting Card Operation campaign are
consolidated in separate assets and liabilities accounts respectively, as
"advances" and "income received in advance".

8. The financial report and accounts comprise statements, notes, schedules and
tables. Statements reflect the l')asic accounting for income and expenditures,
assets and liabilities, funds-in-trust, and the financial process of fulfilling­
the commitments approved by the Executive Board for programme co-operation and
the budgets for programme support and administrative services. The notes to
these statements \~xplain various items in the accounts. The schedules provide
additional details and breakdowns. Tables provide statistical information.

Income and expenditures

9. Income consists of general resources (voluntary annual contributions of

-19-
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Governments, proceeds of unearmarked fund-rai;dng from ,the pUblic including the
net results of the Greeting Card Operation and other miscellaneous income} plus
supplementary funds (voluntary contributions for specific purposes), except those
accepted under trust funa conditions. The latter added'to income make up total ,­
revenue available for meeting Board commitments.
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15. Fu:rnitureandother non-expendables are charged against-the relevant budget
accounts -in.' the' year of purchase. Buildings purchased for UIUCEF office
accommodation and housing for staff use are shown as assets at the acquisition
cost .less •amortization coming from rental. Maintenance and repair costs are
charged~.against therelev~t bUdget accounts.

16.iProgrammeJ:~uPPlies:in stock at UNIPAC are shown at average cost. Goods in
tran~i:tintoUNIPACare valued at actual cost. Supplies packed ready for shipment
are at issue value, that is, average cost at time of shipment plus overhead
charges. The aggregate i;otal represents' the UlITIPAC inventory, the value of which
is adjusted by the accumulated variance between average and actual cost. The
sctock-O.f:ra;W-materials of the Greeting Card Operation is shown at actual cost.
Products.inprocess and'finished goods for sale in following campaigns are valued
at production ,cost •.

14. Funds-i:n-trust accepted under conditions specified by donors are recorded in
separate accounts: funds received are held in UNICEF bank accounts; outstanding
pledges are recorded as receivables; and corresponding amounts are shown
separately as aliability to donors.

Aspets and liabilities

11.. Donations-in-kind are -not entered into 'UNICEF financial accounts. The value
attributed by donors to their donations is disclosed in a note to the financial
statement.

12. Expenditures are recorded when funds are disbursed or when the UNICEF
liability is recognized.

13. Expenditures, shown in the BStatement of Income and Expenditure" do not
incll,lde those made from trust funds which are shown separately. The expenditures
from income, and trust funds make up tb,e total expenditure~ m~~e in fulfilment of
cOIlmiftments ~:pproved' by the Board. . -

10. Income is recorded" on the basis of funds or pledges received for current
year. Pledges for purposes specified by donors and received for future years are
recorded as "income received in advance".

,''':' :c '..:,,',:,' ~ . :.' '. : , .

17 • Gontrac;tuaL obligations contingent to delivery of supplies and equipment
ord~redagainst_unful.filled programme commitments are not entered into UNICEF
financial:acc9J1P.tl?· At-year end, the relevant amount is shown in a note to the
f.inancialstatements.

l~.. No provision is made for. staff entitlements' for repatriation, etc., in
f'utureyears; or to meet contingencies under Appendix D and the United Nations
staffrules,l3.sfUJlds are p'royi,ded in the yearly budget appropriations as required.

19. Areserve.for,insuranceof $200,000 was established in November 1950 when
tnnCEF adopted a policy of self-insurance. In case of use, the reserve has to .be
restored by transfer fr~m income to its level of $200,000.
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SCBBDutE 3

SHORT-TERM INVESTMENTS AS AT 31 DECEMBER 1918

United State.· dollar.

Deposits with banks

Deposits at call or seven days' notice
in United States dollars

Chase Manhattan Bank, New York

Maurice Pate Memorial Fund (in
United States dollars)

European-American Bank and Trust
Company, New York, at call

Time deposits in United States dollars

Chemical Bank, New York
BankerQ Trust Co., New York
.Chase Manhattan Bank, New York
European American Bank and Trust

Company, New York
Citibank, New York·
Mitsui Bank Ltd., New York

TOTAL SBORT-TERM INVESTMENTS IN
UNITED STATBS DOLLARS

Deposits at call or .s~ven days' notice
in other currencies

Banque Scandinave enSuisse, Geneva
Union Baa,k of Switzerland, Gellleva
Bank of England, London
Societe de Banque Suisse, Geneva
Societa Generale de B$llque, s. A. 9 Bruxelles
Nordic Bank Ltd ~, London
Den Danske Landmandsbank, Copenhagen
Bab.ib Bank Ltd., Islamabad
Banque Worms et. Cie, Par is
Rayal Bank of Canada Ltd., Ottawa
Chase and Bank of Ireland (lnt., Ltd.,

Dublin

Carried forward

-25-

Time

C
Dre
Hit

742 389.69 ·742 389.69 Soc
Hit

. Ban
Amr
Nor
Ban

41 855.56 41 855.56 Roy
ehas

Du
Creel

9 500 000.00 Bank

7 000 000.00 Aus

7 000 000.00
Sy,

5000 000.00 'l'O'l'A

4 500 000.00 OT:

2 500 000.00 35 500 000.00 TOTAl

36 284 245.25

!
Japae
:In otb

10 430 208.79
8 748 104.42
3 242 661.45
2815896 •• 62 '.p.. i
2132161.57 j

1 686698.71 !
i

706 839.38 I
;

701 417.35
315 288.22
220 738.41

I
156 555.77 31 156 570.69

31 156 570.69 67 440 815.94



S~REDULB 3 (con~inued)

SHORT-TERM INVESTMENTS AS Ile ·31 DECEMBER 1918

United States dollars

!I Held as follows: $36 million in United States dollars; $18 million in
JapftDes~ 7e~; .$22 ~ million in. Swiss trancs; ,$26 million in German marks; $29 million
iD Qther cUrrencies.

Brought forward

Time deposits in other currencies

Commerzbank A.G., Prankfurt
Dresdner Bank A.G., Frankfurt
Hitsui Bank Ltd., Tokyo
Soei't' GSlrale de BaDque. S.A.. Bruxelles
Hitsubishi Bank Ltd., Tokyo'

, B8Dque Worms et Cie. Paris
Amrobank, Amsterdam
Nordic Bank Ltd., London
Banco do Estado de Sao Paul0, Brasilia
Royal. Bank of CanaaaLtd., Ott.awa
Chase and Bank of Ireland (Int.) Ltd.,

Dublin
Creditanstalt Bankenverein, Vienna
Bank of New Zealand,.,Wellington
Australia and New Zealand Banking G~oup,

SydneY

TOTALSHOR'l'-'l'ERM INVES'l'MEN'l'S IN
OTHBR CURRENCIES

'l'OTlL., INVESTMEN'l'Sal

31 156 570.69

13 802 083.34
12 939 526.78

9 263 959.40
9 046 002.61
8 959 390.88
3 453 671.51
2 618 006.99
2 262 443.44

459 792.48
427 350.43

313 111.55
285 714.29
261 780.10

56 818.18

9S 306 222.67

67 440 815.94

64 149 651.98

131 590 467.92

.)!
j

j
;',J

I I
!

~cor-
" I;
~

..
~

~I~

B I~
HQ

~
1'&1

~
fA~
Il:e-o

!2C

~
e~
!;

i ID
H

I ~

\1
'j

1
j
J

1

-26-
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SCBEOULE 6

INVENTORIES
1918 OOMPARED WITH 1977

22 506 264.57 18 145 214.64 4 361 049.93

1 598 728.53 1 237 058.01 361 670.52
2 753 419.36 3 158 209.27 (404 '789.91.)

26 858 412.46 22 540 481.92 4 317 930.54

1 814 406.42 2 549 753.97 (735 347" 5Sj

25 (i,M 006.04 19 990727.95 5 053 278.09

171 221.00 83 444.64 87 776.36

25 215 227.04 20 074 172.59 5 141 054.45

754 059.39 164 869.75 p

$

Increase
(decrease)

589 189.64

7 450 555.12

1 720 311.03

$
1977

$
1978

2 117 558.55 397 247.52

28 086 844.98 20 636289.86

LeSIS: difference between
'average and ac1iual', cost

With suppliers (miscellaneous
goOcJsat' cost)

Awaiting.shipmeni:a to projects
(supplies paid)

UHICBP prOiramme supplies

UHICD' Packing and Assembly
Cen~re, Copenhagen

In stock at average cost
hated but not shipped Cat

issue order value)
In transit Cat cost)

Packinguterials
TOtal stocks in UNIPAC and

in't'ral'lsit

Stocks'in'other locations

Greeting Card Operation

Bquip.ent Cat cost less depreciation) 39 224.16
Ra~materials Cat cost) 1 852 458.75
Products" in process and finished
, for. -,' the current campaign Cat cost) 5 804 526.26

Products in process for the fol1ow-
ingyear's campaign Cat cost) 811866.40

8508075.57

,36 594 920.55

78 303.01 C39 078.85)
1 958 249.87 (105 791.12) i

3'd7 243.55
:1

4 497 282.71 1 ~
j

335 385.53 --i76 .(!aO.87
j
~
I

.1

6 869 221.12 1 638 854.45 I
}

j
27 505 510.98 9089 409.57 I

-30-



SCHEDULE '1

ACCOUNTS PAYJ\BLE AND OTHER UNLIQUIDATED OBLIGATIONS

1918 COMPARED WITH 1911

!

i
1.
i,

21000.00

243 69~.93

570 214.63

191951.. 40

(691 i20.63)

(20689.82)

Increase
(decrease)

3 188743.96

-2 873 894.45

1977

$

20 689.82

22~ 617.08

167 778.08

~ 609 184.17

1 155 471.61

2 0(,3 694099

236 000.00

9 480 435.15

-31-

1978

$

464 150.98

359 729.48

471 311.01

257 000.00

2 633 909.62

8 483 078.62

12 669 179.71

Miscellaneous

To Governments and other
organizations

Unliquidated obligations

For supplies, equipment
and freight

Provision made for amounts
payable to staff members
under the tax equaliza­
tion plan

To the United Nations and
specialized agencies
mainly for staff salaries
and related allowances

Greeting Card Operation
obligations outstanding

Budgetary obligations
outstanding

lPayables

L
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SCHEDULE 10

. INTERNATIONAL YEAR OF THE CHILD OPERATIONAL COSTS
I. Budget commitments! obligations incUrred aDd unencumbered· balances

:for the Ye~ ended 31 Dece~ber 1978

11
.~ SECTION 1 - SALARIES, WAGES

AND COMMON STAFF COSTS

REVISED
BUDG~

ESTIMATES

$

Q.FjLIGATIONS INCUFd'lED
LIQUIDATED AND UNENCUMBERED

UNLIQUIDATED BALANCES

$ $

ESTABLISHED POSTS
SHORT-TERM PROFESSIONAL PERSONNEL
SHORT-TERM GENERAL SERVICE PERSONNEL

.OVERTIME
--TRAVEL., REMOVAL AND INSTALLATION

SEPARATION AND REPATRIA"TION PAYMENTS
ASSIGNMENT ALLOWANCES
CONTRIBUTIONS, PENSION FUND
DEPENDENCY ALLOWANCES
TRAVEL ON HOME LEAVB
STAFF TRAINING
MEDICAL INSURANCE AND RELATED PAYMENTS

TOTAL SECTION 1

SECTION 2 - OTHER EXPENSES

.- --TRAVEL ON. OFFICIAL BUSINESS
COMMUNICATIONS AND FREIGaT
INFO~tATION PRODUCTION COSTS

(AUDIO-VISUAL)
INFORMATION PRODUCTION COSTS

(PUBLICATIONS)
SUPPORT COSTS FOR OTHER INFORMATION
RENTAL AND MAINTENANCE OF PREMISES
OFFICE SUPPLIP.S AND PRINTED FORMS
RENTAL, OPERA'l.'ION AND MAINTENANCE OF

EQUIPMENT
COMPUTER SERVICES
MAINTENANCE AND OPERATION OF

TRANSPORTATION EQUIPMENT
INSURANCE
MISCELLANEOUS SUPPLIES AND SERVICES
HOSPITALITY
FURNITURE, FIXTURE~ AND PERMANENT·

EQUIPMENT
TOTAL SECTION 2

TOTAL SECTIONS 1 AND 2

98:3 400.00 948 236.72 35 163.28
104 000.00 98 496.51 5 503.49

31 700.00 21 046.97 10 653.03
7 000.00 789.58 ') 210.42

13 100.00 11 282.18 1 817.82
1 900.00 1 348.61 551.39
1 800.00 1 637.52 162.48

120 900.00 113 770.59 7 129.41
24 600.00 17 601.67 6 998.33

800.00 774.21 25.79
1 400.00 1 177 .19 222.21

13 700.00 11 996.40 1 703.60
1 304 300.00 1 228"158.75 76 1410 25

118 000.00 115 186.20 2 813.80
99 000.00 98 122.74 877.2-6-

21 600.00 16 973.28 4 626.72

265 800.00 261 857.99 3 942.01
33 700.00 32 425.13 1 1.74.87

113 400.00 112 046.20- 1 353.80
19 400.00 18 295.96 1 104.04

34 600.00 33 998.02 601.98
1 200.00 1 131.96 68.04

1 500.00 1 496.83 3.17
500.00 498.53 1.47

5 600.00 4 480.16 1 119.84
9 100.00 7 754.78 1 345~22

300.00 229.03 70.97
723 700.00 704 496.81 19 203.19

2 028 000.00 1 932 655.56 95 344.44

----
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SCRBDUL!l 10 (co,ntinued)

n. Contributions for operational costs
a. at 31 Dec~er 1978

Country

Austria
Bahrain
Belgi..
Bhutan
Bulgaria
canada
Chile
Cuba
DOIin ican Republic
Ethiopia
!'inland
GerlMny, l"l!II'Ieral R~Uc of
Ghana
Grenada
HOnduras
Hungary
India
Iran
lraes
Isr~~l

J_ll.{ca
Japan
Jordan
Kuwait
Liberia
Luxembourg
Maldives
Maurit...ia
Mexico
Neth~rlandl!l

New' Zealand .
Niger
NOrway
CIlIan
Ph ilippines

.Republic otK~I'''
Saudi Arabia
i;;~ifqhel1e,

SWitaerland
Thalland
united Ki~gdOl of Great Britain

and.North'ern Ire1llnd
United Republic ~~. '1'8".,i"ia
United States of AMriea
Viet: NUl

Received.

22 531.82
10' 000.00
51 000.00
1 000.00

15 432.10
95.238.10

2 000.00

5 000.00
29 629.63

118 433.41

5000.00
28 J,37.31
71 068.B

200 OOO.Oll
50000.00

200 000.00
3 058.10

20 000.00
500.00

1 000.00

19 964.66
30000tl.OO
14 545.50

4 545.45
. 242 990.65

100 000.00
50t'n,00

100 ijOfJ.JO
295.42

50 000.00

96525.10
6 821.28

250 000.00

27,19 766.66

Pledged
$

17 857.14

10 000.00
5 000.00
'- 000.00

130 208.33
10 000.00
7 OOU.OO

31) 585.37

5 000.00
595.24

3 333.33

5 000.00

200 000.00
15 706.81

250 000.00
SO 000.00

1 000.00

195 694.72

1 000.00
945 980.94

Total

40 388.96
10 000.00
51 000.00
1 000.00

15 432.10
95 238.10
12 000.00

5 000.00
. 2 000.00

5 000.00
29 529.63

248 691.74
10 000.00

7 000.00
5 000.00

28 137.31
107 653.50
200 000.00

50 000.00
5 000.00

595.24
200 000.00

3 058.10
20 O!)O.OO

500.00
3 333.33
1 000.00
5 000 .. 00

19 964"66
500 000.,')0

30 252.31
4 545.45

492 990.65
50 000.00

100 000.00
5 000.00

100 000.-00
295.42

50 000.00
1 000.00

292 219.82
6 821.28

250000.00
1 000.00

3 065 747.60

1. As re
Regulation
accounts 0
Card Opera

2. The e
Regulation
common aud
United Nat
The examin
the field

3. Durin
than·heret
of specifi
series of
the Admini
with the Ae
applying Sj

system .f'or

4. The fe
examinatio
are referr

Control of

5. Progr
r:.:overed by
requireth
mai:Qtains
reporting.
$18 millio

1977
1'18

lIt. SUMary' of transactions for 1977 and 1978

$ 534 178.84
1 932 6~5.56

'3 065 747.60

2 466 834.40

6. Our e
Government
failure of
vehicle 're
where a pr
Government
vehicles r
purposes l'

Balance· 31 Dc""r 1~78

-36~'
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IV. REPORT OF THE BOARli OF AUDITORS TO THE GElIJEHlU, ASSEMBLY
ON THE ACCOUNTS OF THE UNITED NATIONS CHILDRElIT i S FUND
(UIiIICEF) INCLUDING THE GREETING CARD OPERATION (GCO)
FOR THE YEAR ENDED 31 DECEMBER 1978

Introduction

1. As required by General Assembly resolution 74 (I) and the Financial
Regulations and Rules of the United Uations;} the Board of Auditors has audited the
accounts of the United Nations Children's Fund (UNICEF), including the Greeting
Card Operation (GCO) for the year ended 31 December 1978.

2. The examination was conducted in accordance with article XII of the Financial
Regulations and Rules of the United Nations and the annex thereto and 1dth the
common auditing standards adopted by the Panel of External Auditors of the
United Nations, the Specialized Agencies and the International Atomic Energy Agency.
The examination was conducted at the UNICEF and GCO headquarters in Ne1v York and at
the field offices at Bangkok, Copenhagen;} Dacca, Dakar, Geneva and Santiago.

3. During the year under review, audits were conducted on a more integrated basis
than heretofore. The Board of Auditors' normal practice of reporting the results
of specific audits was also continued during the year, with the result that a
series of management letters containing detailed audit observations were issued to
the Administration. This practice has helped in developing a continuous dialogue
with the Administration and is consistent with tl:~ Board's new audit approach of
applying systems-based auditing to all the organizations in the United Nations
system for which the Board has audit responsibility.

4. The folluwing are the most significant matters arising from our 1978 audit
examinatiqn. These have been discussed with the Administration, whose responses
are referred to as appropriate.

Control of programme vehicles

5. Programme vehicles provided by TJNICEF are loaned to Governments and are
~overed by loan agreements which vest the full title to the vehicles in UNICEF and
require the Governments to report periodically on their status. UNICEF also
ma,i~tainsvebicle records which are intended t,o assist in monitoring vehicle
reporting. UNICEF expenditures on programme vehicles amounted to almost
$18 million for the year under review, and $52 million in the last five years.

6. Our examination, however, indicated that for a number of years many
Governments have failed to report on the vehicles loaned to them. Owing toth~

failure ·of Governmen~s to submit status reports to lITJICEFon programme vehicles,
vehicle 'records were not kept· up to date. Furthermore, an instance 1'laS noted
where a programme vehicle was reported to be in the military service of a certain
Government. Und.erthese circumstances, we were not able to determine vThether the
vehicles reflected in the records 1:Tere in existence and vTere being used for the
purposes for which they were provided. .
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7. We recommended that since it was becoming ;ncreasingly difficult for UNICEFto receive vehicle status reports from Governments and to maintain vehicle recordson a timely basis, procedures for controlling programme vehicles should bereview'ed to determine what control could, in fact, be exercised .over such vehicle,s.

8. The Administr~tion appreciated our observations and recommendations and hasindicated that a Vehicle Management Conference to be held during the year willreview, among other things, the present policy of UNICEF on vehicle loanagreements.

Experts and consultants

9. Our examination c'f experts' and consultants' activities revealed that adequateprocedures have not been established for the engagement and performance evaluationof experts and consultants to ensure compliance with the principles and guidelineslaid down by the General Assembly.

10. By way of exampl.e, we cite t11e case of an expert being engaged in the fieldfor various periods to perform an assignment, which in the opinion of headquarterscould have been performed by a graduate student at less cost. There were also anumber of instances where adequate evaluation of the services performed byconsultants was not carried out before payments were made to the consultants.

11. JIlo improve control over expenditures for experts and consultants and to complywith the principles and guidelines laid down by the General Assembly, werecommended that the Administrati.on ·formulate appropriate procedures to ensurethat:

(a) The services to be performed by consultants and experts should be thosefor which provision cannot be found within the staff resources of UNICEF for lackof specialized knowledge or expertise;

(b) Individual consultants and experts should be selected only from highlyqualified candidates in the specific field in question;

(c)' Adequate evaluation and certification of services performed byconsultants and e:xperts :.hould be carried out before payments to consultants andexperts are made.

12. The Adminisirationhas informed us that it is in the process of formulatingan appropriate statement of policy on the use of outside expertise and professionalservices.

Computer operation~

13. iVe·.revieYied the controls over the UNICEF computer operations as partot ourover;..aJ.1. revievT of the New Yorlt Computing Service (rJYCS) of which UNICEF is amajor .user.Thework was directed towards ·a review of the controls over thedesign ,1Ilaintenance,processing and protection of computing systems. Thedevelopment, implementation and maintenance of effective control structures whichw"illensureagainstunauthorized use~ alteration and destruction of computerprogrammes and data files, require continuous co-operation between UNICEF and themajor users on the one hand and NYCS on the other. Our over-all conclusion is
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that no~ enough time has been devoted to the establishment of standards and
control procedures for the documentation, processing and protection of' computer
systems, and that there has not been sufficient interaction between NYCS and its
users.

14. ''le are particularly concerned that UNICEF computer programmes and data files
are not adequately protected, notably in the following areas:

(a) Controls over terminal activity are such that anyone with sufficient
data processing knowledge can gain access to almost any UNICEF programme or data
file from any terminal within the NYCS user group;

(b) The built-in facilities within the computer that could provide
protection over data transmission and storage have not been fully activated by
NYCS and made available to UNICEF;

(c) Computer programmes, data files and system documentation are riot always
physically secured.

15. The Administration has informed us that the problems outlined have been a
source of concern to the electronic data processing (EDP) section of Ulf.ICEFas
well as to other users of nlYCS. The EDP section has requested "passwordtl
protection for UNICEF files which it felt were "sensitive li

, but in the meantime
has created internal procedures to control access to a limited degree. However,
it was emphasized that these limited procedures do not protect UNICEF from any
outside interference.

16. We appreciate the efforts being made by UNICEF to improve the security
controls over its computer programmes and data files, and urge them in conjunction
with NYCS and other users to ensure that computer controls are brought up to an
acceptable standard.·

Greeting Card Operation

Procurement system

17. Our review of procurement procedures revealed that controls were
unsatisfactory. At the Office for Europe in Geneva we noted many instances where
requisitions were made on pieces of paper which were later destroyed instead of
being made on proper purchase requisition forms. Consequently, it was difficult
to determine whether purchases had been made on the approval of authorized
officers and within delegated limits and areas of authority.

18. The Procurement Department at the headquarters in New York had no adequate
system for ensuring that materials were delivered within the time specified on
purchase orders. In addition, there were no termination clauses included in the
contracts for supplies which were not delivered within the time specified on the
orders.

19. In order to improve the internal controls over the procurement function we
recommended that:
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20. The Administration agrees that there is the need for the inclusion of atermination clause in major contracts, and for the Procurement Department tomonitor deliveries. The A:dminis'tration has also informed us that 'the procurementsys'tem in 'the Geneva Office is under review and procedural changes including thedesign and use of proper requisitions w~ll be formalized shortly.

(a) Appropriate purchase requisition forms be introduced;

Cb) Monitoring procedures for deliveries of purchases be developed andentrusted to the Procurement Department;

(c) Consideration be given to having a termination clause included inmajor contracts.

t'

T
UNICEF
are pr

Table

Comments on mat'ters deal't with in the 1977 report

Discount retained by a national commit'tee

21. The Board of' Auditors reported last year that, during 'the 1976 campaign year,one ccmmitteewith which UNICEF had no agreement retained a discount of38.1 per cent amounting to $1,964,792 out of sales to'talling $5,152,228.1/ TheBoardturther observed that negotiations were in hand between UNICEF and thecommittee on one hand and a firm of marketing consultants on the other hand toundertake a study of the operations of the committee and related UNICEFoperations.

2.

3.

4.

22. During the 1977 campaign year, the committee retained a discount of3l.78per.cent amounting to $1,789:1016 out of sales totalling $5,62,8,653. Therehas ,therefore ,been a significant reduction in the discount rate retained bythe committee • However, the rate of 31. 78 per cent is still higher than thediscount rate of 25 per cent which UNICEF has established for all nationalcommittees.
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APPENDIX TO PART ONE

Statistics and other data

This appendix comprises tables giving statistical and other data concerning
UNICEF activities~ which~ although not forming part of the financial statements~

are provided for information purposes.

Table

A. Revenue and other funds

1. Income and other funds received in/or pledged for 1978 compared with 1977.

B• Expenditures

2. Expenditures made in 1978 from income and funds-in-trust compared with 1977.

3. Expenditures for co-operation programmes, including funds-in-trust~ by
programme in 1978 and 1977.

4. Summary of expenditures in 1978 (by region and type. of programme) includi~g

funds-in-trust by Board commitments.

C. Commitments

5. Summary of commitments approved by the Executive Board in May.1978 by
region and type of programme.

6. Commitments enter1ng into effect during 1978 between Board sessions
corresponding to specific contributions anQ funds-in-trust received or
pledged during 1978 and commitments approved by mail poll and adjustments
and transfers.

7 • Total commitments approved in 1978 (summary by region and type of programme)
including funds~in-trust.
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GREETING CARD OPERATION
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t Pt' v . ,

FORE\vORD

The Greeting Card Operation not only furnishes UNICEF a sizable source of ,
income but has provided people in many countries with a means of reaking a direct
contribution to a United Nations activity bringing benefits to millions of children
in developing countries. Artists of distinction and museums from 40 countries
contributed their creative talents and distinguished works of art for the 1977
season. As in past years, UNICEF National Colt1llittees and other groups were the
main sales agents, and sales and distribution costs were kept to a minimum because
of their extensive and generous voluntary help. ive greatly appreciate the devoted
efforts of the many thousands of persons 't'1ho contributed to the success of the
enterprise ..

(Signed) Henry R. LABOUISSE
Executive Director

of the United Nations Children's Fund
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SUMMARY

A total of 103.6 million cards!t 482!t605 en~agement calendars and other related
items were sold in the 1~;/(7 season (1 May 1977 to 30 April 1978),. brin~ing a ~ross
income of $31.6 million. This was $3.2 million or 11.1 per cent hiBher than in the
previous year. Operational expenses were $0.5 million or 4.9 per cent hi~her than
the previous year. The excess of income over exPenditure which" constituted the net
income for lmTICEF increased by 22 per cent to $13.3 million in the 1977 season
compared to $10.9 million in the 1976 season.
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I

I. BRIEF ACCOUNT OF THE. 1977 SEASON

1 May 1977-30 April 1978

1. The f'inancial results of the 1977 season comIlared to the 1976 season ar.e shown
in statements I and II. In table 1 the 1977 season's results are compared with the
estimates apIlroved in May 1977 as well as with the actual results of the previous
year.

Sales

2. Gross proceeds f'rom sales of cards, calendars and related i terns ":"'''Il.ounted to
$31.6 million compared to $28.4 million in 1976, an increase of 11.1 per cent. The
number of cards sold increased from 90 million in 1976 to 104 million in 1977, an
increase of 15.5 per cent. Gross proceeds of sales were $2.6 million less than
bUdgeted, due Ilrincipally to the fact that the 1977 bUdget estimates included a
special sale of' 1 million wall calendars with estimated gross revenue of
$2.4 million. This special sale did not take place.

3. Sales increased in all geograIlhic areas. The largest percentage increase was
in the South West Pacific where gross Ilroceeds increaseQ by 49.8 per cent, followed
by Central and South America.37.5 per cent, Asia 23.4 Il~r.cent, North America
9.7 Iler cent, EuroIle 7.6 per cent and Africa and the Eastern Mediterranean
2.0 Iler cent. Table 2 gives a breakdown of' p;ross proceeds from sales and numbers
of' cards sold by major geographic area and selling country for the seasons 197~ and
1977. .

4. Gross proceeds f'rom major selling countries on the basis of sales per 1,000 of
population are given in table 3.

Operational expenditures

5. Total operational expenditures in the 1977 season were 4.9 per cent higher than
in 1976 but 11.6 per cent less than the 1977 approved estimates. Sales and
distribution costs were 8.8 Iler cent less than estimated, production costs were
14.1 per cent less than estimated and administration costs were within one per cent
of' the, amount~budgeted. Production costs were lower because production of 1 million
wall calendars f'or a sIlecial sale was not undertaken (table 1). A breakdown of
fixed'and variable costs is shown in statement I.

Excess of income over expenditure

6. Net income increased f'rom $10.9 million representing 38.4 per cent of gross
proceeds in 1976 to $13.3 million reIlresenting 42.1 per cent of gross proceeds in
1977. Net income was close to the amount originally estimated and 22 per cent
larger than in 1976 (table 1).
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Table 3

Gross pruceeds from. sales ,in ma30rsellins countries on a
EMulation basis 1977 season compared vith 1976, al

Gross proceeds frO!'! sales per 1,000 of population

~I Country .191.1 1.21§.
$ $

Switzerland 276,49 179.77

'Luxembourg 211.11 160.76....... Norway 161.51 157,95...

• Denmark 156,83 92.59
'"to-
In

r-. Finland 129,83 1 :: ,99
rtl
"":

~I
l\I Sweden 121,21 : '~.07...
'"0
Cl Netherlands 98,46 67.:54::Ic.,

,>

:1
., Germany, Federal Republic of 89,02 69,75r.
11
11

f Belgium 85,25 71.69
IlO

f Canada 59,01 53.37....
c

~I
I)
11 Austria 58,57 40,86I)a
I)
r.

57,34 46.3411 France
r...
'Q
C Spain 37,32 31,25

~~
I).....
1:1... New Zealand 30,96 23,91...
~

0 United States of America 25.96 23.95=r
C\!.
0 Australia 23,18 13,71... C;

III .....
{!. '" Bulgaria 19,50 23,040

11
I)... Brazil 19,35 13.56..
I)..... Uruguay 18,22 10,18..
0
I)
g,
fl Greece 17.94 9,6111
I)'
'Q
::I Chile 16,70 11,62...
1:1
C

1-4

~
United Kingdom of Great Britain and

Northern Ireland 10,84 7.35

al The list includes countries where gross proceeds from sales exceeded $50~000
and $10 per 1,000 of populatic;n-in the 1977 season.
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Promotional materia1s'produceq

"ons the promotional materials pr~vided by the Greeting Card Operation
tor supply to-sales agents were the following: ..

Brochures (13 languages and blanks for local text)

Leatlets, -mailersft and ftteasers ft
(5 languages and blanks for local text)

. Banners and streamers for sales centers

Posters (4 sizes, 7 languages and blank for local text)

Glossy photographs for press reproduction

Artists photo biographies

Complete promotion kits

Matts tor press reproduction

Television films

Radio spot announcements.

Window '"Stickers

Thank you folders

. Shopping bags

Display stands and boards

(Volume)

13 229 000

11 571 000

27 000

189 000

44 000

48 000

3 290

6 600

542

5' 600

184 000

407 000

201 000

23 000

Ekaterina Ade

Helja Aiching
Gene Aliman
Asa Andersson
Ruth Augustin
Anonymous:

Aegean T2lnbr
Blackfoot B
Chinese Dmb

19C Porcela
Circus Post

Cut Velvet*
19C Dutch D
Floral Note

Folk Art Ap
FoL~ Art Bo

Huichol Yarn
Rhenish;:
Sumba Island
Theatrum San

DesignS

8. Reproduction rights were given by 259 artists and museums from 40 countries.
Pifty-tour designs were used tor the calendar and 130 designs were used tor the
carc1a. A list of these artists 8lld countries is set out below. The generosity of
these artists and institutions has made possible a continuing high standard cit
delilD.
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Elizabeth Balz
Angela Butti
Heidi Meier
Irene Meier
Hilliam Barlmr

Alan Berg
Ariane Berman

~. Reprod



Elizabeth Balzer
Angela Butti
Heidi Meier

Ekater"ina Adeeva

Helja Aichinger
Gene Aliman
Asa Andersson
Ruth Augustin
Anonymous:

Aegean Embroidery*
Black~oot Beaded Firebag*
Chinese Embroidery (5)*

19C Porcelain*
Circus Poster*

Cut Velvet*
19C Dutch Design*
Floral Notes (3)*

Folk Art Applique"
Folk Art Boxes (5)~~

Huichol Yarn Painting*
Rhenish"
Sumba Island Textile
Theatrum Sanitatis (5)*

Tunisian Mosaics (5)*

)
)
)

Irene Meier )
William Barlow Gould

Alan Berg
Ariane Berman

Name o~ desigll.

Under the Tree o~ Li~e

The Sunsong
Snow Tree
Let the Children Live
Sledding

Untitled
Untitled
Phlox
2 Large Butter~lies

Clymatis
Blue Flowers
Blue Flo1-1ers 1nth Bug
Untitled
Untitled

~{omen in Garden
Untitled
Noh Robe
Ojib-vTan
Quito
Untitled
Blue Flo,"Ters
Blue and Red Flowers
Gold Leaves
Red Flowers
Garden Flowers
Untitled
Nativity
Untitled
Egg Plant
Rose
Black Olive
Sour Cherry
Su'eet Melon
Deer
Ducks
Peacock
Rabbit
BasJ:;:et o~ Fruit

Garden o~ Eden

Still Li~e with Fruit
and FJ.ovTers

Menorah
Garden Party

Union o~ Soviet Socialist
Republics

Austria
Canada
S"reden
Germany~ Federal Republic of

Greece
Canada
China

China
United Kingdom o~ Great

Britain and Northern
Ireland

Iran
!I]"etherlands
Japan
Canada
Ecuador
Benin
'India

Mexico
France
Indonesia
Italy

Tunisia

Switzerland

Australia

United States o~ .~erica

United States of America

Ps
Ro
Anp
Ad
C
J
Alb
Geo
Joh
Jos
Hax
Fer
Tom
Jos
Edn
Pa
Ed
And
Aki
Ant

Fib
Ass­
Sus
Ing
Hin
,Jan

* Reproduction rights contributed by museums ~ or estates o~ artists ..
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Artist

stephen Bigmore
Daniele Bour
Phil Brodatz
Carolina Brown Susaeta

Charles F. Brun
Rossana Bucheli
Tonnie Bus
Charlotte Butterweck-

Lotto Lina
Gian Calvi
A. J. Casson
Cecy
Felix Chavez
Hiriana Chirica
Eileen Coombs

Sergio Pereira da Silva
Bahman Dadk..l1ah
Karin Danninger
Regine Dapra

Psautier de St. Louis~<

Rosslyn Dean
Annick Desmier
Adolf Dietrich
Christiane Domeyer
James Duncan
Albrecht Durer
George Henry Durrie
John Joseph Enneking
Jose Ignacio Escarriola
Nax Ewald
Fernando Fantini
Tom Feelings
Jose Hanuel Flores Espinosa
Edna FremoJ1t
Paul Rene Gauguin
Ed Glazbrook
Anders Gokoyr
Akitoshi Gonda
Antonio Grass (5)

Fibben RaId
AsaHansson )
Susanne ITellstrom )
Ingela Naas )
Hind Hastini
Jan Olof Helldin

Name of design

The Tree Holds Hany Secrets
Children in l'1indo'tv
Daisies
Greeting with a Thousand

Flowers
The Three Kings
Tree of Life
Flowering and Withering
Santa Claua

Peace
White Pine
Joy
Nocturnal Melody
Dancing Under the Tree
Springtime in England

Tree of Line
The Words of the Bird
~.1y Family is like Hearts
Church Tower with T't-ro

Musicians
Noah's Ark
Golden Apples
Animals at 1rlindOl'T
Birds in Snow
Peace Means Bread
The Quebec Tandem Club
Mother and Child
Gathering Wood for Winter
Pond in Winter Twilight
Swinging
Untitled
Little Island
Hother and Child
Tree of IJife
Tree of ~foy

Da'tm
Iris
The Primal Tree
Tree and. the Mountain
Dotted Circle
Herringbone
Maze
Sunburst
Snowfla.kes
The Balcers

'rhe Ages of Man

Refugee Mother and Child
Cities just GrOl'T and Grow

-58-

, ....

Country

Canada
France
United States of ~erica

Chile

Sw"itzerland
Uruguay
:retherlands
Austria

Brazil
Canada
Peru
Peru
Romania
United Kingdom of Great

Britain and Northern
Ireland

Brazil
Iran
Austria
Austria

France
Australia
France
Switzerland
German Democratic Republic
Canada
German Democratic Republic
United States of America
United States of Amer~ca

Costa Rica
Haiti
Italy
United States of America
Guatemala
France
Denmark
United States of America
}lorivay
Japan
Colombia

Sweden

Sweden

Jordan
Sweden

Artis

Bill Hine
Utagawa Hi,
Adolfo Horl

Pai Hsui-lIs
Reza-ul IsJ
Pam Ivanof:f
lvassily Kar:

Stefan !Ca.nt
Bhagw'B.n !Cap
lvan Kirlwv
Arthur rG.in
Jola Kolozy
Dionysios K
Jorma Koski
Cornelius re

Bjarne Kris
Sascha Kron
Utagawa Kun

Boris Kusto

Laplau
Teresita L1I
Peter Longhl

Ariel Luke

Uonique Mar~

~1eister des
Chiharu Mate
Dagmar Mens
Minacroulos
1-1illiam ~"1or:r

Ken !l1unowitz
Gerhard ~·1unt

Joan H. Murr
Bartolome Es

Erika Nemeth

Pasang Norbu

Catrin I10rin

Karen O'Conn
Calle Otte"stl



Artist

Bill Hine
Utagawa Hiroshige
Adolfo Horschfaerber

Pai Hsui-Hao
Reza-ul Islam
Pam Ivanoff
Wassily lGandinsl~

Stefan Kantchev
Bhagwan Kapoor
Ivan Kirkov
Arthur IG.ingler
Jola Kolozyn
Dionysios Komis
Jorma ICoskinen
Cornelius I~ieghoff

Bjarne Kristensen
Sascha I~onbourg

Utagawa Kuniyoshi

Boris Kustodiev

Laplau
Teresita Llado
Peter Longhurst (2)

Ariel Lull:e

r10nique Marghieri
Meister des llrarienlebens':~

Chiharu Matsuda
Dagmar Mens Benois
Minacroulos
1'1illiam Morris

Ken Munowitz
Gerhard Munthe
Joan H. Murray
Bartolome Esteban Murillo

Erika NeIII..eth

Pasang Norbu

Catrin I10rinder

Karen O'Connor
Calle Otte·stam

liJ'ame of design

Hinter Tree
Nihon Bridge in Snow
The Holy Trc~ of the

Araucanos
Medicinal Plant
The Flower of Love
The Family Tree
Red Quadrangle

Bird Chorus
The Slo1ihg
Christmas Night
Pine and Sun
The Dragon
Pollution
Winter Landscape
Habitants Driving a

Sleigh, Quebec, 1860
One Sees only God's Hand
Christmas in the Country
Priest Nichiren on the

Sado
Carnival

Noah's Ark
Tree of Life
Bird of Paradise (red)
Bird of Paradise (blue)
The Waders

Nativity of Provence
Guardian Angels
Embracing Tree
Blue FlorTers
Winter Holiday - Russia
Untitled

The Light
Street in Snow
Star of David
The Holy Family of

Pajarito (lTC)
Playing in the Tree of

Life
Yaks Passing Through

an Icefall
The FloloTer in the Tree

of Life
The Weeping Tree
FloloTers and Butterflies
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United states of America
Japan
Chile

China
Bangladesh
United States of America
Union of Soviet Socialist

Republics
Bulgaria
India
Bulgaria
Germany, Federal: Republic of
Poland
Greece
Finland
Canada

Denmark
United States of America
Ja.pan

Union of Soviet Socialist
Republics

.France
Argentina
Australia

United Kingdom of Great
Britain ~nd Northern
Ireland

France
Germany, Federal Republic of
Japan
&rltzerland
France
United Kingdom of Great

Britain and Northern
Ireland

United States of America
~rOrloTa.Y

Jamaica
Spain

Hungary

Nepal

Switzerland

Australia
Slleden

6'vE
JOf

Bol:
Roa
Pal:
Che
Mar
Cha

Db
Ca!

Nin
Br;y

. Ber

Hie
Mar
A.
Gha

Dav
Mar
Jan
Joh

Gab
Jar
Rom
Pen
Art.n
Uar

S
Ake
Joh
Mar
Jil
Lil

U11

Hen
Rog
Ber
Vas
Ver
Mar



Artist

6'vend Otto S.
Josef Palacek
Boo Parks
Rodman Pell
Pablo Picasso
Charles Pincon
Maria Clara Pineyro Medina
Chakraohann Posayakrit (5)

Divadalge Priyanie
Carole P. Radley

Nino Ra.vetti
Bryan Reising

. Bernadette Ri1ey

Hichel Salge
1:Tarianne Sal1
A. Samuel
Ghassoul Senouci

David Shapiro
Mariam Sidrak
Jana Sigm..undova
J ohn SingE~r' Sargent

Gabrie1le Sirovich
Jaroslav Slobacek
Roma Starczewska
Pena Lanzarote Subias
Annamari Suviranta
l·!arc-Aurele d~Foy

Suzor-Cote
Akemi Takaki
John B. Thmngye
Maria Tolon
Ji1l Tuttle

.Lilian Usai

Ulla Vaajaakallio

Henri Van de Velde
Rogier ,Van der l/Teyden
Bernard Van Orley'
Vasarely
Verneuil*
1~rie-AnnickViatour

llame of' design

Decorating the Tree
SnoiTTree
Tree of Life
Christmas out of Doors
Mother and Child
Souvenir of B~~dol

Tree of Life
Grotto
Lady Chariot
Under the Tree
The Garden
Chariot in the Sky
Harvesting
Baby Carriage

Hand in Hand
Endurance
Every Flo'tver

Landscape with Couple
Evil-Good
The Eternal Tree
A Thousand Years of

Tradition
Winter Walk
Happy Ducks
Chair, Hat and Butterfly
Carnation, Lily, Lily,

Rose
Mast of, Plenty
Wagon in the Sky
Christmas in:the Forest·
Dancing Roundthe'Tree
Tree of Good and Evil
April Thaw

Bamboo
TI'ee of Life
We Live so Differently
The Tree of Peace
Best l'Tishes,to the Whole

l>1orld
Santa's Helper 't.n.th Snow

Lantern
Guardian'Angels
Adoration of the Kings
The Virgin and Child
Vega II
Lady with 5'tvans
Tree6f Lite

-60-

Country

Denmark
Czechoslovakia
United States of America
United states of America
Spain
France
Colombia
Thailand

Sri Lanka
United Kingdom of Great

Britain and Northern
Ireland

S'tveden
United states of America
United Kingdom of Great

Britain and Northern
Ireland

Thailand
S't'1eden
India
Algeria

United States of America
Egypt
Czechoslovakia
United States of America

Italy
Czechoslovakia
Poland
Spain
Finland
Canada

Japan
Uganda
Spain
United States of America
BrazJ.l

Finland

Belgium
Germany, Federal Republic of
Spain
France
France
Canada

Art

Vietname

Vo-Dinh
Ferdinan
l'iangdu
Sebastie
Edel Wie
Frans Wi
Diane Wo
Irma l'iro
Ben ~·~dh



Artist Name of design .Country

Vietnamese Children (5)

Vo-Dinh
Ferdinand Georg Waldmuller
loJ'angdu
Sebastien Wegmayr
Eldel Wiedemann-Gabler
Frans W'iegers
Diane Wolcott
Irma loJ'ronsky
Ben Madhkour Fatma Zohra

Games Viet Nam
Unicorn
Mid-Autumn Festival
Thre~ .~ms on a Buffalo
Look, Learn and Understand
vlind Play Viet Nam
Christmas Day Austria
Three Buddhas in the Tree Hepal
Flower Still Life Austria
Dream Lake Germany, Federal Republic of
Hut in Snow Netherlands
Christmas Vacation United States of America
Flower Stand Germany, Federal Republic of
Ornamental Trees Tunisia

·...61-
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NOTES TO FINANCIAL STATEMENTS

1. This year the comparative statement of income and expenditure of the Greeti.ng
Card Operation is presented to show variable and fixed costs sepa.ra.tely. The '
figures for 1976 have been adjusted for comparison with 1977.

2. The financial report for
the Greeting Card Operation.
relating to the Greeting Card
UNICEF accounts.

1977 includes a statement of assets and liabilities of
In the UNICEF accounts, assets and liabilities
Operation are consolidated at the periodic closure of

I
i
f
I

3. Accounts receivable as at 30 April 1978 totalled $16,697,617 compared with
$14,753,256 at 30 April 1977. Of the amount of $16,697,617, receivables from UNICEF
National Committees totalled $14,836,830 and from United Nations agencies
$1,438,908.

4. The cost of production and distribution equipment acquired after 1 May 1975
was $72,180. In addition, other production and distribution equipment in use at
headquarters had an acquisition cost of $121,751. The value of this equipment is

-not reported in the accounts as an asset since its cost was charged to production
costs in prior years' Qudgets. The cost of other ndn-expendable equipment, office
furniture and machines etc.,.still in use at headquarters but not included in the
accounts as an asset, amounted to $152,816.

5. During the 1977 season approximately 2.2 million boxed cards of old designs no
longer considered saleable were donated to approved organizations or disposed of as
scrap paper. In addition about 16 million unfinished cards were also disposed ot.
At 30 April 1978 fSlobal stocks of 1977 and earlier cards totalled 49.8 million
boxed cards. There were also printed sheets from which it would be possible to
finish 88.8 million cards.

6. Raw materials and products in process were valued at $1,830,619 and ;;1,952,447
respectively at cost. A value of $275,717 has been placed on the inventory of
finish~d goods representing the production cost of 1977 cards and other items in
stock at 30 April 1978 which will be offered for sale· in the 1978 season.

7. . The Executive Board at its May 1977 session approved budget estimates
(E!ICEF!AB!L.175) for the 1977 season of $12,150,000. Obligations incurred against
these estimate~amountedto $10,738,644. The unencumbered balance of $1,411,356
has been cancelled.

-66-
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sm~ffiRY OF SIGNIFICANT ACCOUNTING POLICIES

The Greeting Card Operation (GCO) follows the accounting policies of UNICEF
except for the following matters which are relevant to GCO only.

(a) The financial period of the operation is one year from I May to 30 April.

(b) Most sales are made on a lYsale or return basis H, therefore income is
recognized when actual sales are reported by National Committees and other
sales outlets. Transfers of cards, calendars and other saleable items to
sales outlets and returns from sales outlets are recorded in separate stock
accounts and are reconciled annually with reported sales and receipts of
proceeds.

(c) Production and distribution e~uipment acquired is charged to a fixed assets
account and depreciated on a straight line basis over the expected life of the
asset. However all assets are depreciated in a period of not more than
five years. Office furniture and equipment and other non-expendables, except
production and distributicn equipment, are not capitalized and are charged
against budget accounts in the year of purchase.

(d) The costs of raw materials re~uired for production, paper, envelopes, boxes,
etc.? are charged to an inventory account at the time of acquisition. Cost of
mat~rial used is charged to a budget account at the time the material enters
the production process. Discharges from inventory are made on an averag~ cost
basis.

(e) Only those finished goods on hand at the close of the financial year which are
to b~ offered for sale in the subsequent year are valued at production cost~

the others are written down to zero valuation. Inventory of raw materials,
paper, envelopes, boxes, etc., is valued at average acquisition cost.
Products in process for sale in following campaign years are ~alued at
production cost.

-67-



SCHEDULES SUPPORTING THE FINANCIAL STATEMENTS

SCHEDULE 1

Comparative statement of gross proceeds, net operational
income and excess of income oyer expenditures

1977 season 1916 season

Gross prQceeds

Commissions, duties and taxes

Deduct: Variable sales and
production costs

Gross profit on sales

~ Staff and other
. fixed costs

Operational net 'income

Other income and (expenses)

Excess of income over
expenditure

Amount

31 565 468

7 960 337
23 605 131

6 125 945

17 479 'j86

4 612 699

12 866 487

432 861

13 299 348
========~=

-68-

Percentage
of gross
sales

100.0

25.2
74,8

19,4

55,4

14.6

40,8

1,4

42.2
=====

Amount

28 425 345

7 578 789
20 846 556

6 540 715

14 305 841

3 714 393

10 591 448

327 700

10 919 148
==========

Percentage
of gross
sales

100,0

-ZY.
73,4

23,0

13,1

37,3

38.4
======

Staff assess

Exchange adj

Donations 8l

Discounts fz
purchased

Adjustment 0

related to

Loss on sale
obsolete p

Value of ma.t
decollatin
cost

Sales of obs

other miscel

'.



SCHEDULE 2

other income for the 1971 season
with comparative figures for the 1976 season

1977 1976 ' Increase
season season (decrease)

$ $ $
Staff assessment plan 367 126.45 284'382.06 82 744.39

Exchange adjustments (net) 38 532.91 ( 66 024.01) 104 556.92

Donations and contributions for postage 68 156.51 48 408.76 19 747.75

Discounts from vendors on material
purchased 23 641.58 28 804.09 ( 5 162.51)

Adjustment of accounts payable
related to prior year "Dudget ( 19 178.90) 9 996.43 ( 29 175.33)

Loss on sale or destruction of'
obsolete packing material ( 38 047.92) ( 38 047.92)

Value of' materials recovered from
decollating, net of deco11ating
cost 35 780.55 ( 35 780.55)

Sales of obsolete equipment 865.86 ( 865.89)

other miscellaneous income (net) ( 1 369.33) ( 14 512.91) 7 143.58

432 861.30 327 700.83 105 160.47

-69-
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SCHEDULE 3 ,

Inventory at 30 April 1978 with comparative figures for the 1977 season

. 30 April 30 April Increase
1978 1977 (deorease)

$ $ $ $

Production and distribution
equipment

Opening inv
Acquisition cost 123 298.61
~: Depreciation 51 118.53 72 180.08 83 276.08 ( 11 096.00) ..isM: Cards

to sal.

.

Inventory (at cost)

Rawmaterials (paper. Deduct:

envelopes. boxes. etc.) (1)

Greeting cards' and stationery 1 471 291.50 (2)
Calendars 27 038.50 (3)

Promotional and educational
materials 332 289.17 1 830 619.17 1 515 768.61 1 314 850.56

Closing inVI

, Products in process and finished
(current campaign)

,
Greeting cards 160 372.06
Calendars 23 988.35
Educational materials 91 356.33 275 716.74 229 141.32 46 575.42 a/ Inc. 11.6 millio

b/ 2.2
Pr6ductsin process Losses in t
(tollowing campaigns) accounted f

Greeting cards 1 628 368.41
Calendars 318 026.65
Educat,ional materials 6 051.77 1 952 446.83 1 655 330.59 297 116.24

4 058 782.74 3 400 240.52 658 542.22

Total 4 130 962.82 3 483 516.60 647 446.22
============ ============ ==========

.'.
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SCHEDULE 4

I
;

I

!AI

46.9

90.4
14.4
5.5

48.5

111.9
158.8

1976 season

al

48.5

103.7
15.8
2.4 hi

1977 season

Opening inventory

-71-

(1) Cards sold
(2) Cards decollated
(3) Cards donated, destroyed or lost

Movement of finished cards for the 1977 season
(In millions of cards)

Deduct:

Closing inventory

a/ Includes 14.2 million prior years' cards boxed in 1977 season and
11.6 million in 1~76 season.

b/ 2.2 million old cards no longer saleable were destroyed or donated.
Losses in transit and at sales outlets and adjustments following physical count
accounted for the remainder of 0.2 million.

.~: Cards boxed for sale or transferred
to sales outlets for sale in flat form
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtained from bookstores and diatributors
throughout the wol'1d. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations Unies sont en vente dans les librairies et les agences
depositaires du monde entier. Informez-vous aupres de votre libraire ou adressez-vous
a : Nations Unies, Section des ventes, New York ou Geneve.

KAK nOJIY'IHTb H3)l;AHHH OprAHH3AIJ;HH On-bE)l;HHEHHbIX HAUHH

H311aliHH OprSHH3al.\liH 06'bel1HHeHHhlx HSI:\Hl1 MomRO KynHTl. B KHHmHhlX Mars­
3HHax H areHTCTBSX BO Bcex paHoHax MHpa. HaBollHTe cnpaBKH 06 H311sliliHX B
BaweM KHH>JtHOM Mara3HHe HnH llHWHTe no a,ttpecy ~ OpI"aH:H3a~I-U:1 06'he,o;EHeHJlblX

HaI:\Hll, CeKI.\liH no npol1ame H3I1aHHH, HbHJ-l'f0PK IWH )l{eReBa.

COMO CONSEGUIR PUBLICAClONES DE LAS NACIONES UNIDAS

Las publicaciones de las Naciones Unidas estan en venta en librerias y casas distri­
buidoras en todas partes del mundo. Consults a su librero 0 dirijase a: Naciones
Unidas, Secci6n de Ventas, Nueva York 0 Ginebra.
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Litho in United Nations, New York Price: $ U .5.5.00

(or equivalent in other currencies)
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