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LETTER OF TRANSMITTAL

19 June 1979

Sir,

I have the honour to transmit to you the financial statements of the United
Nations Children's Fund with respect to the financial year ended 31 December 1978
and the Greetins Card Overation for the campaign year ended 30 April 1978. These

statements have been examined and include the audit opinion of the Board of
Auditors.

In addition to the above, I have the honour to present the report of the
Board of Auditors with respect to the above accounts.

Accept, Sir, the assurances of my highest consideration.

Ahenkora OSEI
Auditor Ceneral of Ghana
and
Chairman of the United Nations
Board of Auditors

The President of the General Assembly
of the United Nations
Tew York
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PART ONE

UNITED NATIONS CHILDREN'S FUND



I. TFINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 1978

Summary

1. The United Nations Children's Fund co-operates with developing countries in
their efforts to protect their children as s vulnerable group and to enable them to
develop their full potential and become productive members of their societies.

This co-operation takes place within the context of the national development
programme of the country concerned and is designed to help countries build up their
national capacity and enhance their self-reliance in connexion with services
benefiting their children. This financial report contains the detailed financial
reflections of 1978 activities.

2. For most purposes, the significant flow of funds comprises sll those used for
meeting commitments approved by the Executive Board. The inflow, for convenience
called "revenue", consists of income and funds-in-trust received for commitments
approved by the Beard. Revenue amounted to $211 million in 1978. This was

$4T million or 29 per cent higher than in 1977 (see appendix to part one, table 1).
In the changed circumstances of 1978, considering inflation and rates of exchange
fluctuation, the nominal value of this increase is considerably reduced and in real
terms revenue received was at about 1977 level.

3. Expenditure in fulfilment of commitments approved by the Board was $183 million
in 1978, $42 million or 29 per cent higher than in 1977 (see appendix to part one,
table 2). After allowing for increases in prices, the 1978 total expenditure was
larger than in 1977.

b, New commitments entered into effeet for co-operation programmes, programme
support and administrative services in the amount of $298 million, or $128 million
more than in 1977. Most projects are long-term, and commitments extend over
several years. At the end of 1978, commitments in the amount of $418 million were
planned to be fulfilled during the period 1979-1982.

‘Income and funds~-in-trust

5. Contributions to general resources and for specific purposes were $166 million
or $26 million more than in 1977.

6. - Income was further credited with $13 million arising from the revaluation of
the non-United States dollar assets and liabilities of UNICEF reflecting changes in
foreign exchange rates during 1978. This sum has been shown separately in the
accounts since its realization in actual transactions depends upon the future
movement of exchange rates and so is uncertain.

T. In addition to income, funds-in-trust were received for commitments approved

by the Board. The definition of such revenues has been. extended to include pledges
for 1978 unreceived at the year end (see note 11 to financial statements). This
brings funds-in-trust received and pledged to $32 million, or $1l million more than
in 1977.
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8. Non-revenue funds-in-trust, amounting to $21 million, were received for
reimbursable procurement of supplies and services for projects benefiting children,
on behalf of Governments and organizations in the United Nations system and
non-governmental orgenizations: for the cost of sponsored staff provided to UNICEF;
and for operational costs of the International Year of the Child. These funds-in-
trust are not available for meeting commitments approved by the Board, and do not
form part of UNICEF revenue.

Expenditures of income and funds-in-trust

9. Expenditures in fulfilment of commitments approved by the Executive Board are
made from income and from funds-in-trust received for specific purposes. In 1978,
expenditures financed from income amounted to $169 million. The corresponding
expenditures from income in 1977 were $125 million or $44 million less than 1978.
In addition, UNICEF spent $14 million from funds-in-trust for commitments approved
by the Board. Thus, the total expenditures from revenue for commitments approved
by the Executive Board for co-operation programmes were $183 million. This was
$42 million higher than in 1977.

10. During 1978 donations-in-kind (mainly children's foods), valued by donors at
448 million, were delivered to projects through UNICEF, These deliveries,
amounting to $15 million more than in 1977, are not reflected in the financial
accounts of UNICEF, though handled through the administrative and programme support
costs of the organization.

11. The co-operation of UNICEF went to programmes in 108 countries. Most of the

projects included components in one or more of the following fields: dimprovement

of child health services, village water-supply, child nutrition, education {formal
and non-formal), child welfare services and emergency relief,

12. For non-revenue trust-fund activities not related to Board commitments, there
was an expenditure of $14 million.

Assets and liabilities

13. The excess of assets over liabilities increased by $10 million in 1978 and now
stands at $155 million.

1k, At the end of 1978, UNICEF held $12 million of cash on hand which comprises
current account balances. Over the past years this amount has been maintained at
a stable level despite the considerable increase of the activities.

15. The short-term investments of UNICEF now stand at $131 million, an increase of
$12 million over last year's level. This increase was caused almost completely by
the effect. of exchange in revaluing the non-United States dollar holdings. o

16. The total cash and investments of UNICEF of $143 million includes currencies
of restricted use. In previous years the accumulated balances of these currencies
were stabilized around a relatively low level of $10 to 11 million; in 1978 these
balances were further reduced to $7 million.



17. UNICEF needs an operational capitel to maintein liquidity during the year and
to absorb differences between revenue and expenditure estimates for future years.
In 1978 the Executive Board reviewed the UNICEF liquidity policy. The liquidity
requirement is covered by a 11qu1d1ty provision of cash and investments held at the
end of each year and the provision at the end of 1978 more then met the
requirements.

Commi tments

18. According to procedures established by the Executive Board, commitments for
co-operation programmes enter into effect when the Board approves them at its
annual session, or by mail poll, and between sessions when funds are received as
contributions for specific purposes or funds-in-trust, to finance projects that
have been approved in advance by the Board through its noting procedure, or for
emergency relief.

19. At the beginning of 1978 there was a balance of unspent commitments carried
forward from the previous years totalling $304 million. At the 1978 Board session,
‘new commitments were approved for a total of $226 million. In addition,
commitments came into effect between the Board sessions up to 31 December 1978 for
a further amount of $73 million. Taking into consideration savings and adjustments,
the total of new commitments enterlng into effect during the year was $298 million
or $128 million more than 197T.

20. The large smount of commitments made between Board sessions ($73 million
against $46 million in 1977) was mainly the result of two actions taken in the
course of the year: the funding, by general resources of $13 million, of noted
projects in accordance with the discretionary flexibility given to the Executive
Director at the 1978 Executive Board session, and an $18 million commitment
approved by the Board in & mail poll for rehabilitation of services benefiting
chlldren in a nunber of Asian countries after severe and extens1ve floods.

21.  In the course of the year, commitments were fulfilled by expendltures from
income and funds-in-trust to the extent of $183 million. Thus, the balance of
unspent commitments at the end of 1978 was $418 million. These commitments have
been planned to be fulfllled durlng 1979-1982.

22, In conc1u51bn the financial situation of UNICEF at the end of 1978 is such as
to enable the organlzatlon to expand its operations in a controlled and prudent
manner in fulfllment of the Executlve Board commltments.

(Signed) Henry R. LABOUISSE
Executive Director
of the United Nations Children's Fund



ITI. AUDIT OPINION

R4

We have examined the following appended financial statements, numbered I to
VI, properly identified, and relevant schedules of the United Nations Children's
Fund -for the year ended 31 December 1978. Our examination included s general
review of the accounting procedures and such tests of the accounting records and
other supporting evidence as we considered necessary in the cireumstances. As a
result of our examinstion, we are of the opinion that the financial staiements
properly reflect the recorded finanecial transactions for the year, which
transactions were in accordance with the Financial Regulations and legislative
authority, and present fairly the financial position as at 31 December 1978.

(Signed) Ahenkora OSET
Auditor General of Ghana

(Sigged) J. J. MACDONNELL
Auditor General of Canada

(Signed) Osman Ghani KHAN
Comptroller and Auditor General of Bangladesh

15 June 1979
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STATFMENT VY

-

CONSOLIDATED STATEMENT OF PROGRAMME SUPPORT AND ADMINISTRATIVE: SRRVICES

!UDGE!‘ mrmmrs, ORTL.IGATIONS INCURRED AND UNENCUMRERED RALANCES
FOR THF. YEAR ENDED 31 DECFMBER 1978

REVISED BUDGET ESTIMATES OBL.IGATIONS INCURRED
FROGRAMME ADMINISTRATIVE PROGRAMME ~ ADMINISTRATIVE UNEFCUMBERED
SUPPORT SERVICES YOTAL SUPPORT SERVICRS TOTAL RALANCES
$ [ s s $ ) $ $
SECTION 1 .~ SALARIES, WAGES
- - AND_COMMON STAFF COSTS : : :
FSTARLISHED POSTS 14 393 000 S 016 Q00 23 409 000 14 243 610.29 8 924 149.01 23 167 759.30 241 240.70
SHORT-TERM PROFESSIONAL PERSONNFL 83 000 465 000 ‘S48 000 73 909.22 458 132,50 532 041,72 15 958,28
SHORT-TFRM GENERAL SERVICE PERSOMNEL 334.500 490 doo 824 500 300 289,23 485 476.08 785 765.31 38 734.69
OVERTIME 137 aeo 110 ano 247 000 - 124 694,20 205 702,11 230 396,31 16 603,69
TRAVEL,, REMOVAL AND INSTALLATION 84 000 266 000 1 160 000 888 /48.28 262 €59.95 1 151 308,23 8 651.77
SEPARATION AND REPATRIATION PAYNENTS 44 o000 308 000 749 000 436 301.62 306 589.93 742 891,55 6 108.45
RENTRY, SURSIDIES AND RELATED )

PAYUENTS - 371 000 ‘ 371 oao 367 337.55 367 337.5% 3 662,45
ASSIGNMENT ALIOVANCRS 310 000 32 ano 352 000 292 752.72 31 520.11 324 281.83 37 817
CONTRIBUTIONS, PENSION FUND 1 884 000 % 12 00D 3 046 GO0 1 832 290,67 1 146 809,88 2 979 100,55 66 899,45
DEPENDENCY ALLOWANCES 719 500 257 000 976 500 R37 544.44 249 982,28 ° 887 526.72 .88 973.28
COMPENSATORY PAYMENTS . . 31 000 4 008 35 000 20 362,74 2 505.82 22 878,56 12 131.44
TRAVEL ON HOME LEAVE 301 000 121 000 422 000 294 819.78 114 826.07 409 645,85 12 354.15
INTERNATIORAL VOLURTEERS  AND

- FIELD OBSFRVERS . 129 000 ; 129 one 45 482.67 . 45 482,67 83 517,33
STAFF TRAINING . ‘ 269 000 &7 000 335 000 263 287.68 65 791.34 329 079.02 6 920,98
STAPF WELPARE 64 000 10 000 74 000 56 641.64 5 £47.06 62 288,70 . 11 711.30
MEDICAL INSURANCE AND nmm
' PAYMENTS 289 ono 16) noo 450_000 255 338.7) 155 324.11 410 762,82 39 _337.18

“TOTAL SECTION 1 20_f70 000 12 469 000 33 139 000 20 133 311.44 12 315 125.25 32 448 436.69 690 563.31
SECTION 2 -~ OTHER EXPENSES
“TRAVEL: ON OFFICIAYL. BUSINESS 1 276 400 ° 533 700 1 810 100: 1 275 446.13 533 138,38 1 808 584,51 1 515:49
CIRMUNICATIONS AND PREIGHT 1 087 500 643 800 1 731 300 1 084 608.78 £42 567.45 1 727 176.23 423,77
INFORMATION PRODUCTION COSTS . '

(AUDIO-VISUAL) 127 300 526 200 A53 500 126 704.99 524 705.47 651 410,46 2 089,54
INFORMATION PRODUCTION COSTS ‘ e .

(PUBLICATIONS) : 96 700 502 000 598 700 95 £50.48 498 5R0,96 594 220.44 4 479.56
SUPPORT ‘COSTS FOR OTHER INFORMATION e 144 500 144 500 143 £43.72 143 €43.72 856.28
RENTAL AND MAINTENANCE OF "

PREMISES : 1 094 200 §32 800 ). 627 100 ' 1 073 480.41 532 77%.68 1 626 260.09 839.91
OFFICE SUPPLIES AND PRINTED maus ‘ 283 300 104 700 388 000 282 583.20 103 406,70 386 489.90 1 510.10
RENTAL, OPRRATION AND MAINTENANC . . L

OF ROUTPMENT v 140 000 1le RGO 250 800 139 490,35 109 701.04 249 200,39 . .. 1 529.6)
COMPUTER SERVICRS 47 700 133 300 181 000 47 601.01 132 114,12 180 716.03 283.97
MAINTERANCE AND OPERATION OF L )

TRANSPORTATION  EQUIPMENT 312 700 4700 317 400 311 977.54 4 355,54 316 334.08 1 065,92
INSURANCE 13 700 10.800 - 23 700 13 309.84 9 825.66 23 135.50 564.50
EXTERNAL AUDIT COSTS 19 500 #1. 000 80 560 19 000.00 61 000.00 80 000.00 500.00
JOINT INSPFCTION UNIT: 24 000 65. 000 89 000 24 000.00 §5 000.00 - 89 000,00
NISCRLLANEOUS SUPPLIRS AND SERVICES 136 800 62 400 199 200 135 986.50 62 326.25 198 312,75 887.25

- HOSPITAGITY. * : 17 200 7 900 25 100 15 924.26 7 194,54 24 718,80 381,20
* REIMBURSEMENT TO UNITED MATIONS ' . v
. 'NGPNCIES FOR SFRVICES. ’ 85 800 53400 139 200 84 B04.09 53 042,55 137 846.44 1 353,36
 FURNITURE, FIXTURES L] _PERMANENT . . : )
. POUIPMENT ° .. 343 6C0 104700 448 300 342 511.37 104 041,70 446 653,07 1 646.93
“TRANSPORTATION EQUIPMENT- . 214 600 — 214 500 214 266.50 214 266,50 333.50
: UL TTOTAD smm 2, '.5.321 000 _3 AG) 000 _8 922 000 _S 308 455.35 _3 589 513.76 _8 897 969,11 24_030.8¢
'v'o'm. SECTIONS 1 AMD 2 25 961 000 16 070 000 - 42 061 000 25 441 766.7%2 15 204 639.0)1 41 346 405,80 714 594,20
Less;
INCOMF: FROM STAFF ASSESSHENT ~ 3043 000 1 447 000 2 510 000 3 049 892,21 1 531 777.26 4 581 69,47
" OTHER -INCOMF. RELATED TO BUDGET 807 000 1 027 000 1 &34 OND 875 072,44 822 082,20 1 698 054,92

CONTRIBUTIONS FROM ASSISTED
GOVERNMENTS TOWARDS LOCAL

BUDGPT €OSTS 1 665 000 1665 000 1 463 922.72 1 463 922,72
TOTAL 0 476 600 13 576 000_ 34 5. 000 20 051 979,22 13 S50 779,47 33 602 758,69

T — T —————— —— et ————
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NOTES TO FINANCIAL STATEMENTS

1. The financial report for 1978 is presented in a somewhat shorter manner. It
consists of six statements and 10 schedules. To add t0 the clarity of reporting
on the financial status of UNICEF, certain changes in the accounting procedures
have been introduced in 1978. For reasons of comparability, the changes in the
accounting presentation and procedures required some adjustments in the
presentation of 1977 figures compared with the report for 1977. Further
explanations are provided in the following notes.

Revenue (income and funds-in-trust)

2. Contributions totalling $125,801,383 were received from 125 Governments
(statement I) for general and specific purposes, paid or piedged to UNICEF as
follows: .

$39,8L46,798 in United States dollars; ‘
879,026,459 in other currencies of unrestricted use;’

$ 6,928,126 in currencies of restricted use.

The total includes contributions to general resources and for specific purposes,
of which the breakdown is shown in schedule 1 for each country. It does not _
include $18 million payments or pledges from Govermments to funds-in-trust for the
fulfilment of Board commitments (schedule 8) Outstandlng government :
contributions ‘have been written off in an smount of $11, 183,(sch=dule 1).

3. Contributions from non-governmental sources were $13, 660 L3k (statement I)
Of this, $12,69k,298 was collected under the auspices of National Ccmmittees for
UNICEF. In addition, $14 million has Dbeen paid or pledged by United Natlons
organlzatlons to funds-in-trust related to Board commitments. -

Y, The net income taken into the 1978 accounts from the greeting card and.

related operations in the 1978 season was $13,299,348 (statement I). A report on
the 1977 season is given in the Greeting Card Operation's financial report for the
year 1 May- 1977 to 30 April 1978 (R/ICEF/AB/L.195). . TR

5. Other,lncome from miscellaneous sources was $13,701, 28h (statement I) This
consisted malnly of $7,056,97T9 in interest on short-term Anvestments and
4,581,669 in income from staff assessment (schedule 2). The restatement in terms
of the United States dollar of the value of assets and liabilities in other ‘
currencies as at 31 December resulted in a net increase of the accounting. valuation
£:$12,911,015. - In accordance with United Mations rules and regulatlons this
variance is credited to the income of the year Hovever9 it is now separately :
disclosed (statement I); changes in exchange rates could result in a decrease 1g_

this valuatlon in a future year, which would be -deducted from: that: year s 1ncome,‘
The total income of $166 mllllon shown in statement I does not 1nclude

PN 4
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Gain from valuation - : $13 million

Receipts and Pledges to funds-ln—trust
(see note 11):

from Governments (see note 2) ‘”$lgnmillion
from United Nations organizetions (see note 3) - $1kh million
Total $45 million

”Together these make a total revenue of $211 million for use in fulfllllng Board
kcommltments (anpendlx to part one, table 1).

: Dxpendltures from 1ncome and funds~1n—trust

6.;_ Bxpend;tures from income of $97,958,027 on supplies and equipment including
frelght (statement I) ineclude supplies packed by the UNICEF Packing and Assembly
Centre in Copenhagen (UNIPAC) for a total value of $32,548,991. Total

expenditures in fulfilment of commitments approved by the Executive Board,
.1nclud1?§ expendltures from funds-in-trust, were $183 million (appendix to pert one,
table 2

Te Budgetary estlmates for adm;nlstratlve services and prograrme support and
 relevant revased estimates for 1978 were approved by the Executive Board at its
sessions of ‘May 1977 and 1978 (E/ICEI‘/6519 para. 178, and E/ICEF/655, para. 200).
.fhe dlfference betiween gross rev1sed estimates ($h2 061,000) and gross expenditures
- ($h1,346,406) represents 8 saving in the budgets of ¢7lh 50k automatically
cancelled at the year end (statement VI). Income related to budgetary
expenditures and going to general resources amounted to oT,7h3 64T. Net budgetary
‘costs were, therefore, £20 ,051,979 for programme support and $13, 550,779 for -
adninistrative services (statement VI) The value at cost at the time of
facoLlsltlon of nonnexpendable equipment still in use at Headquarters,; but not
’ _renorted in- the accounts as assets, amounted to $630,266 as at 31 December 1978.

».Dlstrlbutloa of donatlons—ln-klnd

-u8.‘ In addltlon to money spent in fulfilment of commitments- approved by the
,‘Executlve Board, donat10ns~1n~k1nd vwere distributed, valued by the donors at

zth mllllon. These are not reflected in the financial accounts of UNICEF though
,*handled througb*t e admlnlstratlve and nrogranme support costs of the organlzatlon°

'ASSets f

_Sgw ‘As at 31 December 1978 cash in hand, 1n trans1t and at banhs in current
»accounts and short-term 1nvestments totalled $1h3, 6h7 036 (statement II) - It was
held ‘as follows .

¢38,980 227 in. Unlted States dollars ,

$97 091,900 1n other currencles of unrestrlcted use;

$ 7 57h9909 in- currenc1es of‘restrlcted use.

1:Among the llebllltles fbr vhlch these assets were held were funds-in-trust from
- Governments and other organizations for $50,236,800 (statement II) of which

$36 million in cash held in trust and $14 million in pledges (see note 11 to
ifflnanclal statements) ’
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10. Contributions receivsble from Governments were $11,188,277 against

$6,515,000 in 1977 (statement II). This increase reflects mainly contributions
outstanding from 1978 pledges. Contributions due for years prior to 1978 totalled
$1,026,938 against $2,609,446 of comparable emounts outstanding at the end of 1977 .

11. Trust fund receipts were recorded in prior years on cash basis only. This
year trust fund pledges for cormitments approved by the Board have been recorded
($14,439,255). This brings funds-in-trust recording procedures in line with the
UNICEF accrual basis of accounting and its procedures for raising commitments
between Board sessions vhen funds-in-trust are pledged for programmes. This chanpe
is reflected in the increase of assets (accounts receivable) and liabilities
(funds-in~trust), and in the revenue available for meeting commitments approved

by the Executive Board (schedule 8). Trust funds related %o reimbursable
Procurement and services (schedule 9) continue to be recorded on a cash basis.

12. - Programme supplies in stock at the UNICEF Packing and Assembly Centre
(UNIPAC) in Copenhagen and Greeting Card Operation stocks of raw materials and
finished products were shown separately in prior vears. The value of those
inventories has now been consolidated (statement II). Details are provided in
schedule 6 for each of these operations separately. Increases of 1978 inventories
over 1977 should be seen in relation to expanded activities. The UNIPAC output
vas $27 million in 1977, $32 million in 1978 and is expected to reach $40 million
in 1979. The Greeting Card Operation zross sales during the 1977-1978 campaign
totalled $32 million (E/ICEF/AB/L.195) and are expected to reach $38 million for
the campaign 1978-1979 (E/ICEF/AB/L.190).

13. UNICEF purchased housing for office accommodstion &nd use by the staff in
the field‘as authorized by the Executive Board at its session in May 19Tk
(E/ICEF/633, para. 195). The value shown in statement IT represents the
acquisition cost, less amortization, of one house in Brasilia, Brazil, two houses
in Jakarta, Indonesia, and one house in Juba, Sudan. An amount of $53,825 paid
by staff members for rent was taken for amortization.

Liabilities

1L, Accounts payable and other unliquidated obligations amounted to $12,669,180
against $9,480,436 in 1977 (statement II). This increase is mainly due to the
expansion of UNICEF procurement activities with resulting larger sum of pavables
for supplies and freight (schedule T). At 31 December. 1978 there vere, in
addition, outstanding contractual obligations totalling $61,025,29Lk for supplies
and ecuipment ordered sgainst unfulfilled commitments, of which the deliveries and
payment had not been effected at that date. .The corresnonding total at the end of
1977 was $32,919,301. "

15. To replace lost supplies and equivment, $6,507 has been used from the
insurance reserve. The reserve has been restored to $200,000 by a transfer of
$6,507 from UNICEF incone. o LT

Commitments

16. The total of commitments to be fulfilled in the future is no longer shown
at the bottom of statement II because statement IV gives this information.

~17-



17. Statement IV gives in virtually the same form as last year a summary of
comnitments approved by the Executive Board for "support for programmes and budget
expenses, and commitments made between Board sessions; and expenditures made to
fulfil them. Commitments made between Board sessions for financing from general
resources ($31,659,000) were much higher than in 1977 ($4,200,000). This was the’
result of Board approval by mail poll of larger commitments for relief and
rehabilitation ($18 million), and the Executive Director's decision in August to
finance from general resources noted Projects in the amount of $13 million in
accordane§'with & nev procedure approved at the 1978 session (E/ICEF/G55, -

para. 105}). : ~ s ’ ’

18. At the year end the unspent balance of ccmmitments to be fulfilled in the
future totalled $418 million. This sum ineludes $47 million approved at the
1978 Board session for 1979 programme support services ($29 million, gross) and
administrative services ($18 million, gross). The balance of $371 million
represents commitments approved for support of programmes, in some cases during
several years. $152 million had already been called by field offices as at

31 December 1978. The remaining cormitments ($219 million) are planned to be
called forward in 1979 ($140 million), in 1980 ($58 million), in 1981 and 1982
($21 million). This breakdown reflects a samewhat larger provision for future
Years than in 1977, which contributed to the higher total of outstanding
commitments ($418 million compared with $30L4 million at the end of 1977). The
second main component of this inerease was the higher level of commitments made
between Board sessions, not much of which had reached expenditure stage by year end.

19. Statement.V gives commitments and expenditures for programmes in each

country, in a simpler form than in previous years. A foot-note enumerates transfer
from the $l‘million‘emergency reserve to commitments for operations in nine .. - -
countries. - S : ' R ‘ : :



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES -

Accounts

1. The accounts are maintained in accordance with the Financial Regulations of
the United Wations, with such modifications as required by the nature of UNICEF
work.

2. The financial period is the calendar year. Consistent year end cut-off
procedures are in effect in respect of documentation originating from field offices
in different parts of the world.

3. xcept as may be otherwise required by the terms of special accounts, revenues,
expenditures, assets and liabilities are recorded on the accrual basis.of
accounting, whereby at year end, receivables and paysables are established for
closure purposes. :

L. The accounting unit is the United States dollar. The equivalent in

United- States dollars of other currencies is estsblished on the basis of the
United Nations operational rates of exchange. Differences between the valuation
of the currencies when entered into the accounts and when actual transactions
are made are \ccounted for as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States
dollars are valued for accounting purposes at the prevailing United Nations .
operational rates of exchange. Any variance in valuation due to fluctustion of
those rates is accounted for as income or loss and shown separately.

6. The financial report and accounts reflect UNICEF income, expendituie, assets
and liabilities, including those of the Packing and Assembly Centre in Copenhagen
(UNIPAC) and of the Greeting Card Operation. The principles of consolidation

reflect the accounting policies outlined in this annex.

T. The consolidation of the net income of the Greeting Card Operation is based
on the results of the greeting card sales campaign, the accounts for which are
closed at the end of the campaign, i.e. 30 April each year. Income received and
expenditures made for the following year's Greeting Card Operation campaign are -
consolidated in separate assets and liabilities accounts respectively, as
"advances" and "income received in advance". :

8. The financial report and accounts comprise statements, notes, schedules and
tables. Statements reflect the basic accounting for income and expenditures,
assets and liabilities, funds-in-trust, and the financial process of fulfilling-
the commitments approved by the Executive Board for brogramme co-operation and
the budgets for programme support and administrative services. The notes to
these statements explain various items in the accounts. The schedules provide
additional details and breakdowns. Tables provide statistical information. .

Income and expenditures

9. Income consists of general resources (voluntary annual contributions of
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Governments, proceeds of unearmarked fund-raising from the public including the
net results of the Greeting Card Operation and other miscellaneous income) plus
supplementary funds (voluntary contributions for specific purposes), except those
accepted under trust fund conditions. The latter added to income meke up total
revenue available for meeting Board commitments. ‘
10. TIncome is recorded on the basis of funds or pledges received for current
year. Pledges for purposes specified by donors and received for future years are
recorded as "income received in advance".

1l. Donations-in-kind are'not entered into UNICEF financial asccounts. The value
attributed by donors to their donations is disclosed in a note to the financial
statement. ' ’

.-12, Expenditures are.recorded when funds are disbursed or when the UNICEF
liability is recognized. , : »

13. Expenditures shown in the "Statement of Income and Expenditure" do not
include those made from trust funds which are shown separstely. The expenditures
_ from income and trust funds make up the total expenditures made in fulfilment of

commitments. approved by the Board.

‘ Aésets and liabilities

14. TFunds-in-trust accepted under conditions specified by donors are recorded in
separate accounts: funds received are held in UNICEF bank accounts; outstanding
pledges are recorded as receivables; and corresponding amounts are shown
‘separately as a liability to donors.

- 15+ Furniture and:other non-expendables are charged against the relevant budget
~accounts in the year of purchase. Buildings purchased for UNICEF office
accommodation and housing for staff use are shown as assets at the acquisition
cost less amortization coming from rental. Maintenance and repair costs are
charged.against the relévant budget accounts. S

'l6;fAProgrammefsuppliesfin_stoék‘atrUNIPAC are shown at average cost.  Goods in
“transit into UNIPAC are valued at actual cost. Supplies packed ready for shipment
are at issue value; that is, average cost at time of shipment plus overhead
charges. The agdgregate *+otal represents  the UNIPAC inventory, the value of which
_is'adjusted»by the accumulated variance between average and actual cost. The

" stock of raw materials of the Greeting Card Operation is shown at actual cost.
- Products in process and finished goods for sale in following campaigns are valued
- at production cost. .. . . . R : Lo ‘ .

',iT;;fCohtréctual»bbligatidns contingent to delivery of supplies and equipment
ordered against unfulfilled programme commitments are not entered into UNICEF
financial;accounts.:'Atvyear,end,~the¢re1evant amount is shown in a note to the

L financiai statements.

18, Mo provision is made for staff entitlements for repatriation, etc., in
future years, or to meet contingencies under Appendix D and the United Nations
© staff rules, as funds are provided in the yearly budget appropriations as required.

”19;'bA_reserve‘fof~insurancehof $200,000 was established in November 1950 when
- UNICEF adopted a policy of self-insurance. In case of use, the reserve has to be
' restored by transfer from income to its level of $200,000. '

—20~
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SCHEDULE 3

SHORT-TERM INVESTMENTS AS AT 31 DECEMBER 1978

Deposits with banks

Deposits at call or seven days' notice
in United States dollars

Chase Manhattan Bank, New York 742 389.69 742 389.69

Maurice Pate Memorial Fund (in

United States dollars)

Buropean-American Bank and Trust
Company, New York, at call ___4) 855.56 41 855.56

Time deposits in United States dollars

_ Chemical Bank, New York 9 500 000.00

Bankers Trust Co., New York 7 000 ©060.00
Chase Manhattan Bank, New York 7 000 000.00
European American Bank and Trust :
Company, New York 5 000 000.00
Citibank, New York 4 500 000.00 . - .
Mitsui Bank Ltd., New York 2 500 000.00 _35 500 000.00

TOTAL SHORT~TERM INVESTMENTS IN
UNITED STATES DOLLARS 36 284 245.25

Deposits at call or seven days‘' notice
in other currencies

Banque Scandinave en Suisse, Geneva 10 430 208.79
Union Bank of Switzerland, Geneva 8 748 104.42
Bank of England, London 3 242 661.45
Société de Banqué Suisse, Geneva 2 815 896.62
Société Générale de Banque, S.A., Bruxelles 2 132 161.57
Nordic Bank Ltd., London 1 686 698.71
Den Danske Landmandsbank, Copenhagen 706 839.38
Habib Bank Ltd., Islamabad S 701 417.35
Banque Worms et Cie, Paris 315 288,22
Royal Bank of Canada Ltd., Ottawa 220 738.41
Chase and Bank of Ireland (Int.) Ltd.,
Dublin 156 555.77 31 156 570.69
Carried forward 31 156 570.69 67 440 815.94
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SCHEDULE 3 {continued)

SHORT-TERM INVESTMENTS AS AT 31 DECEMBER 1978

Unjited States dollars

Brought forward 31 156 570.69 67 440 815.94
Time deposits in other currencies
Commerzbank A.G., Frankfurt i3 802 083,34
Dresdner Bank A.G., Frankfurt 12 939 526.78
Mitsui Bank Ltd., Tokyo 9 263 959.40
Société Génfrale de Banque, S.A., Bruxelles 9 046 002.61
Mitsubishi Bank Ltd., Tokyo 8 959 390.88
- Banque Worms et Cie, Paris 3 453 671.51
Amrobank, Amsterdam 2 618 006,99
Nordic Bank Ltd., London 2 262 443,44
Banco do Estado de Sac Paulo, Brasilia 459 792.48
Royal Bank of Canada Ltd., Ottawa 427 350.43
Chase and Bank of Ireland {Int.) Ltd.,
Dublin : 313 111.55
Creditanstalt Bankenverein, Vienna 285 714.29
Bank of New Zealand, Wellington 261 780.10
Australia and New Zealand Banking Group, '
Syéney ST ‘ 56 818.18 64 149 651,98
TOTAL SHORT-TERM INVESTMENTS IN
OTHER CURRENCIES . 95 306 222.67
TOTAL INVESTMENTS a/ 131 590 467.92

&/ Held as follows: $36 million in United States dollars; $18 million in
Japanese yen; $22 million in Swiss francs; $26 million in German merks; $29 million
‘in other currencies. S
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SCHEDULE 5

ACCOUNTS CEIVABLE, ADVANCES AND DEPOSITS
§§Z§:§§EE§§E§ WITH 1977

Receivables:

From the United Nations and
specialized agencies for
supplies and advancus for
fellowships and other jointly
assisted projects

From non-governmental organi-
zations for fund-raising

campaignss

Ngtional.Commigtees for UNICEF
Other orgsnizations

From Governments:

For the International Year
of the Child - coperaticnal
costs

-Other
For shipping and insurance claims

Miscellaneous

Punds-in-trust, Governments and
other organizations

Advanees:

To suppliets for goods purchased
and freight

To the Greeting Card Operation:

'Budgetary expenditure for the
. current: campaign
Budgetary expenditure for the
following year campaign
Customs duties and taxes

Deposits and prepayments for

office services

Accrued: interest

Increace
1978 1977 (decrease)
$ $ $

518 100.62 105 344.13 412 756.49
6 746 294.16 8 617 243.31 (1 870 949.15)
292 589.00 439 187.08 (146 598.08)
945 980.94 1 959 500.49 (1 013 519.55)
79 821.31 70 468.93 9 352.38
172 887.10 121 420.70 51 466.40
1 028 867.48 699 716.69 329 150.79
14 791 189.13 962 504,06 13 828 685.07
415 172.55 144 273.85 270 898.70
6 154 127.91 4 745 163.42 1 408 964.49

193 383.19 50 104.20 ‘
109 710.84 51 623.92 58 086.92
917 207.97 201 359.21 625 848.76
1187 409.00 985 981.09 _ 201 427.91
‘33552 741.20 19 243 891.08 14 3uf 850.12
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SCHEDULE 6

INVENTORIES

8 COMPARED WiTH 1

‘ Increase
1978 1977 (decrease)
$ $ $
UNICEF programme supplies
UNICEF Packing and Assembly
Centre, Copenhagen )
In steck at average cost 22 506 264,57 18 145 214.64 4 361 049.93
Packed but not shipped (at
issve order value) 1l 598 728.53 1 237 058.01 361 670.52
In transit (at cost) 2 753 419.36 3 158 209,27 {404 789.,91)
26 858 412.46 22 540 481.92 . 4 317 930.54
Iess: difference between . :
average and actual cost _1 814 406.42 2 549 753.97 (735 347.55)
\ 25 624 006.04 19 990 727.95 5 053,278.02
Packing naterials ‘ ~ 171 221.00 83 444.64 87 776.36
Total stocks in GNIPAC and ’ . ' ’ :
in ttansit . . 25 215 227,04 20 074 172.59 5 141 054.45
Stoéks‘in_o;hgr 1ocations
- With suppliers (miscellaneous
goods at cost) = 754 059.39 164 869.75 589 189.64
Avaiting shipments to projects
(supplies paid) 2 117 558.55 397 247.52 1_720 311.03
_— . ’; 28 086 644.98 20 636 289.86 7 450 555,12
'Greeting'Card Operation
: Bquipnent (at cost less depreciation) 39 224.16 78 303,01 (39 078.85)
- Raw materials {at cost) . 1 852 458.75 1 958 249.87 (105 791.12)
Products in process and £inished , : L -
- for -the current campaign (at cost) 5 804 526.26 4 497 282.71 1 307 243.55
Products.in process for the follow-= . R :
ing year's campaign (at cost) 811 866.40 335 385.53 476 4140.87
| 8 508 075.57 _6 869 221.12 1 638 854.45
| V_‘;f;{rota-lj inventories .36 594 920.55 27 505 510.98 9 089 409,57
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SCHEDULE 7
ACCOUNTS PAYABLE AND OTHER UNLIQUIDATED OBLIGATIONS
1978 COMPARED WITH 197T

Increase
1978 1977 (decrease)
$ $ 8
Payables :

To the United Nations and

specialized agencies

mainly for staff salaries : ‘ o

and related allowances 464 150.98 1 155 471.61 (691 320.63)
To Governments and other .

organizations - 20 689,82 (.20 689.82)
For supplies, eguipment )

and freight 8 483 078.62 T 609 184.17 ‘2 873 894.45
Miscellaneous 471 311.01 227 617.08 243 _6‘9-‘3.“”93
Unliquidated obligations
'Budgétary obligations , S .

outstanding 2 633 909.62 2 063 694,99 570 21’.63
Greeting Card Operation _ . :

obligations outstanding 359 729.48 167 778.08 191 951.40
Provision made for amounts

payable to staff members

under the tax equaliza- S o : . B K

tion plan 257 000.00 236_000.00 _21 000,00

12 669 179.71 9 480 435.75 '3 188 743.96
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SCHEDULE 10

 INTERNATIONAL YEAR OF THE CHILD OPERATIONAL COSTS
I. Budget commitments, obligations incurred and unencumbered balances
for the year ended 31 December 1978

REVISED OBLIGATIONS INCURRED
. BUDGET LIQUIDATED AND UNENCUMBERED
ESTIMATES UNLIQUIDATED BALANCES
$ $ $
SECTION 1 - SALARIES, WAGES
AND COMMON STAFF COSTS
ESTABLISHED POSTS 883 400.00 648 236.72 35 163.28
SHORT-TERM PROFESSIONAL PERSONNEL : 104 000.00 98 496.51 5 503.49
SHORT-TERM GENERAL SERVICE PERSONNEL 31 706.00 21 046.97 10 653.03
OVERTIME 7 000.00 789.58 5 210.42
_TRAVEL, REMOVAL AND INSTALLATION 13 100.00 11 282.18 1 817.82
SEPARATION AND REPATRIATION PAYMENTS 1 900.00 1 348.61 §51.39
" ASSIGNMENT ALLOWANCES 1 800.00 1 637.52 162.48
CONTRIBUTIONS, PENSION FUND 120 960.00 113 770.59 7 129.41
DEPENDENCY ALLOWANCES 24 600.00 17 661.67 6 998.33
TRAVEL ON HOME LEAVE 800.00 774.21 25.79
STAFF TRAINING 1 400.00 1177.79 222.21
MEDICAL INSURANCE AND RELATED PAYMENTS 13 700.00 11 996.40 1 703.60
TOTAL SECTION 1 1 304 300.00 1 228 158.75 76 141.25
SECTION 2 - OTHER EXPENSES
-PRAVEL ON OFFICIAL BUSINESS 118 000.00 115 186.20 2 813.80
COMMUNICATIONS AND FREIGHT : 99 000.00 98 122.74° =~ 877.2%
INFORMATION PRODUCTION COSTS :
(AUDIO-VISUAL) 21 600.00 16 973.28 4 626.72
INFORMATION PRODUCTION COSTS
(PUBLICATIONS) © 265 800.00 261 8%7.99 .3 242,01
SUPPORT COSTS FOR OTHER INFORMATION 33 700.00 32 425.13 1 %74.87
RENTAL AND MAINTENANCE OF PREMISES 113 400.00 112 046.20 1 353.80
OFFICE SUPPLIFS AND PRINTED FORMS 19 400.00 18 295.96 1 104.04
RENTAL, OPERATION AND MAINTENANCE OF
EQUIPMENT 34 600.00 33 998.02 601.98
COMPUTER SERVICES 1 200.00 \ 1 131.96 68.04
MAINTENANCE AND OPERATION OF
TRANSPORTATION EQUIPMENT 1 500.00 1 456.83 3.17
INSURANCE 500.00 498.53 1.47
MISCELLANEQUS SUPPLIES AND SERVICES 5 600.00 4 480.16 1 119.84
HOSPITALITY 9 100.00 7 754.78 .1 345.22
FURNITURE, FIXTURES AND PERMANENT T
EQUIPMENT 300.00 229.03 70.97
TOTAL SECTION 2 ' 723 700.00 704 496.81 19 203.19
TOTAL SECTIONS 1 AND 2 2 028 000.00 1 932 655.56 95 344,44
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* SCHEDULE 10 {continued)

II. Contributions for operational costs

as at 31 December 1978

—cCTCMDer 1578
Country i N Receivad . . Pledged Total
$ $ $
Austria. = C - 22 531.82 17 857,14 40 388.96
- Bahrain . _ 19 000.00 - 10 000.00
Belgium . 51 000.00 - 51 000.C0
Bhutan 1 600.00 - 1 000.00
Bulgaria : oo 15 432,10 - 15 432.10
Canada : 95 238,10 - 95 238.10
Chila 2 000.00 10 000,00 12 000.00
Cuba - 5 800.00 5 000.00
Dominican Republic - - 2 000,00 * 2 000.00
Ethiopia S 000,00 - 5 000.00
Pinland . . 29 §29.63 - 29 §29,.63
Germany, Pederal Ropublie of - 118 433.4) 130 208.33 248 691,74
Ghana = R 10 000.00 © 10 000.00
Grenada . , - 7 000.00 7 000.00
Honduras = %7 000.00 - 5 000.00
Hungary : , - . 28 137,31 - 28 137,31
India - 71 068.12 36 585,37 107 653,50
Iran . 200 000,00 S - 200 000,00
Irag I 80 000.00 - 50 000.00
Israsl. - S - 5 000.00 5 000.00.
Jamaica : : - - " - 505,24 595.24
Japan N . 200 000,00 - 200 000.00-
Jordan 3 0s8.10 - 3 058.10
Kuwait .. .. 20 000,00 - 20 000.00
“Liberia - ' R 500 oo - 500,00
Luxemhourq S T 3 333,33 3 333.33
Maldives 1 000 a0 - 1 000.00 .
Mauritania 5 000.00 ‘5 000.50
Mexico. 19 964.66 - 19 964.65
Netherlands - = . 300- 000,00 200 006.00 500 000.90
New Ze=aland - . 7 14 545,50 15 706.81 30 252.31
Niger 4 545,45 - 4 545.45
Norway . '242 990.65 250 000.00 492 990.65
Oman - o T - 50 000.00 50 600.00
~ Philippines . 100 900.00 - 100 000,00
Republic of Korea ’ o0 5 000 - 5 000,00
Saudi Arabia 100 $06.,00 -’ . 100 000,00
‘teychelles - o — - 295,42 - 295,42
Switzerland : .. S0 000.00 - 50 000.00
Thailand. T o ' - 1 000.00 1 000,00
United Kingdom of Great Bt!tain ‘ R o
and Northern Ireland 96 ‘525,10 195 694,72 292 219,82
United Republic of Panzania C 76 821,28 - 6 821.28
United States of Awetlea -250 000.00 - 250..000.00
Viet Nam . ' - 1 000.00 .1 060,00
2-119 766,66 945 980,94 3 065 747,60
112, Smazx‘ of «transactions for 1977 and 1978
Contributions uce!ver! and pledqed $3 085 747.60
Opetational contsc
1977 $ 534 178.34
1978 1l 932 635,56 2 466 834.40
- Balance 31 December 1378 $ 598

913.20
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IV. REPORT OF THE BOARD OF AUDITORS TO THE GENERAL ASSEMBLY
ON THE ACCOUNTS OF THE UNITED NATIONS CHILDREN'S FUND
(UNICEF) INCLUDING THE GREETING CARD OPERATION (GCO)

" FOR THE YEAR ENDED 31 DECEMBER 1978

Introduction

1. As required by General Assembly resolution T4 (I) and the Financial
Regulations and Rules of the United Nations, the Board of Auditors has audited the
accounts of the United Nations Children's Fund (UNICEF), including the Greeting
Card Operation (GCO) for the year ended 31 December 1978.

2; The examination Was conducted in accordance with srticle XII of the Financial
Regulations and Rules of the United Nations and the annex thereto and with the
common auditing standards adopted by the Panel of External Auditors of the

United Nations, the Specialized Agencies and the International Atomic Energy Agency.
The examination was conducted at the UNICEF and GCO headquarters in New York and at
the field offices at Bangkok, Copenhagen, Dacca, Dakar, Geneva and Santiago.

3. During the year under review, audits were conducted on a more integrated basis
than heretofore. The Board of Auditors' normal practice of reporting the results
of specific audits was also continued during the year, with the result that a
series of management letters containing detailed audit observations were issued to
the Administration. This practice has helped in developing a continuous dialogue
with the Administration and is consistent with ti> Board's new audit approach of
epplying systems-based auditing to all the organizations in the United Nations
system for which the Board has audit responsibility.

k., The folluwing are the most significant matters arising from our 1978 audit
examination. These have been discussed with the Administration, whose responses
are referred to as appropriate.

Control of;programme vehicles

5. Programme vehicles p;ov1ded by UNICEF are loaned to Governments and are
rovered by loan agreements which vest the full title to the vehicles in UNICEF and
require the Governments to report periodically on their status. UNICEF also
maintains vehicle records which are intended to assist in monitoring vehicle
reporting. UNICEF expenditures on programme vehicles amounted to almost

$18 million for the year under review, and $52 million in the last five years.

6. Our exsmination, however, indicated that for a number of years many
Governments have failed to report on the vehicles loaned to them. Owing to the -
failure of Governments to submit status reports to UNICEF on programme vehicles,
vehicle records were not kept up to date. Furthermore, an instance was noted
where a programme vehicle was reported to be in the military service of a certain
Govermment. Under these circumstances, we were not able to determine whether the
vehicles reflected in the records were in existence and were being used for the.-
purposes for which they were provided.
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T« We recommended that sinece it was becoming increasingly difficult for UNICEF
to receive vehicle status reports from Governments and to maintain vehicle records
on a timely basis, procedures for controlling Programme vehiecles should be
reviewed to determine what control could, in fact, be exercised over such vehicles.

8. The Administrgtion sppreciated our observations and recommendstions and has
indicated that s Vehicle Management Conference to be held during the year will
review, among other things, the present policy of UNICEF on vehicle loan
agreements. :

Experts and consultants

9. Our examination cf experts' and consultants' activities revealed that adequate
procedures have not been established for the engagement and performence evaluation

of experts and consultants to ensure compliance with the principles and guidelines

laid down by the General Assenmbly.

10. By way of eXample, we cite the case of an expert being engaged in the field
for various periods to perform an assignment, which in the opinion of headquarters
could have been performed by a graduate student at less cost. There were also a
number of instances where adequate evaluation of the services performed by
consultants was not carried out before Payments were made to the consultants.

1l. To improve control over expenditures for experts and consultants and to comply
with the Pprinciples and guidelines laid down by the General Assembly, we
recommended that the Administration formulate sppropriate procedures to ensure
that: e ‘ ‘

(a) The services to be performed by consultants and experts should be those
fbr—which>provision cannot be found within the staff resources of UNICEF for lack
of specialized knowledge or expertise;

(v) ‘Individual consultants and experts should be selected only from highly

qualified candidates in the specific field in question;

(¢)  Adequate evalustion and certification of services performed by,
consultants and experts should be carried out before payments to consultents and
experts are made. ' : : ’

12. The Adminisfration‘has informed us that it is in the process of formulating
an appropriate statement of policy on the use of outside expertise and professional
services.,. I ‘ . -

Computer operations

13. We reviewed the controls over the UNICEF computer operations as part of our
over-all review of the New York Computing Service (NYCS) of which UNICEF is a
major user. ' The work was directed towards a review of the controls over the
design, maintenance, processing and protection of computing systems. The
development, implementation and maintenance of effective control structures which
’will*ensure‘against‘unauthorized use, alteration and destruction of computer
programmes and data files, require continuous  co-operation between UNICER and the

‘major users on the one hand and NYCS on the other. Our over-all conclusion is
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that not enough time has been devoted to the establishment of standards and
control procedures for the documentation, processing and protection of computer
systems, and that there has not been sufficient interaction between NYCS and its
users.

. 14, We are particularly concerned that UNICEF computer programmes and data files
are not adequately protected, notsbly in the following areas: :

(a) Controls over terminal activity are such that anyone with sufficient
deta processing knowledge can gain access to almost any UNICEF programme or data
file from any terminal within the NYCS user group;

(b) The built-in facilities within the computer that could provide
protection over data transmission and storage have not been fully actvated by
NYCS and made available to UNICEF;

(c) Computer programmes, data flles and systenm documentatlon are not always
phy51cally secured.

15. The Administration has informed us that the problems outlined have been a
source of concern to the electronic data processing (EDP) section of UNICEF as
well as to other users of NYCS. The EDP section has requested "password"
protection for UNICEF files which it felt were “sensitive", but in the meantime
has created internal procedures to control access to a limited degree. - Howe‘ver9
it was emphasized that these limited procedures do not protect UNICEF from any
outside interference.

16. We appreciate the efforts being made by UNICEF to improve the security
controls over its computer programmes and data files, and urge them in conjunction
with NYCS and other users to ensure that computer controls are brought- up to an:
acceptable standard. -

Greeting Card Operation

Procurement system

17. Our review of procurement procedures revealed that controls were
unsatisfactory. At the Office for Europe in Geneva we noted many instances where
requisitions were made on pieces of paper which were later destroyed instead of
being made on proper purchase requisition forms. Consequently, it was difficult
to determine whether purchases had been made on the approval of authorized
officers and within delegated limits and areas of authority.

18. The Procurement Department at the headguarters in New York had no adequate
system for ensuring that materials were delivered within the time specified on -
purchase orders. In addition, there were no termination clauses included in the
contracts for supplies which were not dellvered within the time spec1f1ed on the
orders.

19, In order to improve the internal controls over the procurement functlon we
recommended that:
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(2) Appropriate purchase requisition forms be introduced;

“(b) Monitoring procedures for deliveries of purchases be developed and
entrusted to the Procurement Departmen 3 . ;

(e) Consideration be given to having a termination clause included in
major contracts.

20. The Administration agrees that there is the need for the inclusion of a
termination clause in major contracts, and for the Procurement Department to
monitor deliveries. The Administration has also informed us that the procurement
system in the Geneva Office is under review and procedural changes including the
design and use of proper requisitions will be formalized shortly.

Comments on matters dealt with in the 1977 report

Discount retained by a national committee

- 21. The Board of Auditors reported last year that, during the 1976 campaign year,
~one ccrmittee with which UNICEF had no agreement retained a discount of

38.1 per cent amounting to $1,96%,792 out of sales totalling $5,152,228, 1/ The
Board further observed that negotiations were in hana between UNICEF and the
committee on one hand and a firm of marketing consultants on the other hand to
underteake a study of the operations of the committee and related UNICEF
operations. :

22, During the 1977 campeign year, the committee retained a discount of

31.78 per cent amounting to $1,789,016 out of sales totalling $5,628,653. There
has,gtherefbre, been a significant reduction in the discount rate retained by

- the committee. However, the rate of 31.78 per cent is still higher than the
discount rate of 25 per cent which UNICEF has established for all national
committees. ‘ ' :

ACKNOWLEDGEMENT
-.23. The Board of Auditors wishes to express its appreciation for the co-operation
and assistanceagxtended by the Executive Director, his officers and members of
~ their staff., = : - :

(Signed) Ahenkora OSET
Auditor CGeneral of Ghana,

(signed) J. J. MACDONELL
Auditor General of Canada

T P N T , (Signed) Osman Ghani KHAN
~ 15 June 1979 ' Comptroller and Auditor General of Bangladesh

¥ P ;/¢Official'Recordsboffthe General Assembly, Thirty-third Session, Supplement
No. 5B (A/33/5/1d4.2), part one, sect. IV, para. 1k.
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APPENDIX TO PART ONE

Statistiecs and other data

This appendix comprises tables giving statistical and other data concerning

UNICEF activities, which, although not forming part of the financial statements,
are provided for information purposes.

Table

1.

A. Revenue and other funds

Income and other funds received in/or pledged for 1978 compared with 1977.

B. Expenditures

Expenditures made in 1978 from income and funds-in-trust compared with 1977.

Expenditures for co-operation programmes, including funds-in-trust, by
programme in 1978 and 1977.

Summary of expenditures in 1978 (by region and type of programme) including
funds~in-trust by Board commitments.

C. Commitments

Summary of commitments approved by the Executive Board in May .1978 by
region and type of programme,

Commitments entering into effect during 1978 between Board sessions
corresponding to specific contributions and funds-in-trust received or
pledged during 1978 and commitments approved by mail poll and adjustments
and transfers.

Total commitments approved in 1978 (summary by region and type of programme )
including funds~in~trust.
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PART TWO

GREETING CARD OPERATION
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FOREWORD

The Greeting Card Operation not only furnishes UNICEF g sizable source of .
income but has provided people in many countries with s means of mwgking a direct

contributed their creative talents and distinguished works of art for the 1977
Season. As in past years, UNICEF National Committees and other groups were the
main sales agents, and sales and distribution costs were kept to a minimum because
of their extensive ana genercus voluntary help. We greatly appreciate the devoted
efforts of the many thousands of persons who contributed to the success of the
enterprise, )

(Signed) Henry R. LABOUISSE
Executive Director
of the United Nations Children's Fund
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SUMMARY

A total of 103.6 million cards, 482,605 engagement calendars and other related
items were sold in the 19(T season (1 May 1977 to 30 April 1978),Abringing a fross
income of $31.6 million. This was $3.2 million or 11.1 per cent higher than in the
previous year. Operational expenses were $0.5 million or 4.9 per cent higher than
the previous year. The excess of income over expenditure which constituted the net
income for UNICEF increased by 22 per cent to $13.3 million in the 1977 season
compared to $10.9 million in the 1976 season.
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I. BRIEF ACCOUNT OF THE 1977 SEASON

1l May 1977-30 April 1978

K

1. The financial results of the 1977 season compared to the 1976 season are shown
in statements I and IT. In table 1 the 1977 season's results are compared with the
estimates approved in May 1977 as well as with the actual results of the previous
year.

Saleé

2. Gross proceeds from sales of cards, calendars and related items _mounted to
$31.6 million compared to $28.% million in 1976, an increase of 11.1 per cent. The
number of cards sold increased from 90 million in 1976 to 10k million in 1977, an
increase of 15.5 per cent. Gross proceeds of sales were $2.6 million less than
budgeted, due principally to the fact that the 1977 budget estimates included a
special sale of 1 million wall calendars with estimated gross revenue of

$2.4% million. This special sale did not take place.

3. Sales increased in all geographic areas. The largest percentage increase was
in the South West Pacifiec where gross proceeds increased by 49.8 per cent, followed
by Central and South America 37.5 per cent, Asia 23.4 per cent, North America

9.7 per cent, Europe T.6 per cent and Africa and the Fastern Mediterranean

2.0 per cent., Table 2 gives a breakdown of gross proceeds from sales and numbers
of cards sold by major geographic area and selling country for the seasons 1976'and
1977.

b, Gross proceeds from major selling countries on the basis of sales per'i,OOO of
population are given in table 3. :

Operational expenditures

>. Total operational expenditures in the 1977 season were 4.9 per cent higher than
in 1976 but 11.6 per cent less than the 1977 approved estimates. Sales and
distribution costs were 8.8 per cent less than estimated, production costs were

1k.1 per cent less than estimated and administration costs were within one per cent
of the amount budgeted. Production costs were lower because production of 1 million
wall calendars for a special sale was not undertaken (table 1). A breakdown of
fixed and varisble costs is shown in statement T.

Excess of income over expenditure

6. Net income increased from $10.9 million representing 38.4 per cent of gross
proceeds in 1976 to $13.3 million representing 42.1 per cent of gross proceeds in
1977T. Net income was close to the amount originally estimated and 22 per cent
larger than in 1976 (table 1).
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Teble 3

- Gross proceeds from sales in mejor selling countries on a
population basis 1977 season compared with 1976 &/

‘ Gross proceeds from saies per 1.000 of population
Lountry 1977 1976
$ $
Switzerland 276.49 179.77
‘Luxembourg : 211. 11 160.76
Norway 161.51 ' 157.95
Denmark 156.83 92.59
Finland 129.83 11,99
Sweden 121.21 Ve 07
Netherlands 98.46 67.54
Germany, Federal Republic of 89.02 69.75
Belgium 85.25 . - T1.69
Canada 59.01 53.37
Austria 58.57 . 40.86
France . 57.34 ‘ 46,3u
Spain 37.32 31.25
New Zealand : 30.96 23.91
United States of America 25.96 | 23.95
Australia 23.18 ’ 13.71
Bulgaria 19.50 23.04
Brazil 19.35 13.56
Uruguay 18.22 ,'v . ,‘19.18
Greece L 17.94 - ~ 9.61
Chile 16.70 1162
United Kingdom of Great Britain and
Northern Ireland 10.84 735

&/ The list includes countries where gross proceeds from sales exceeded $50,000
and $10 per 1,000 of population in the 1977 season.
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roduce

7. Among the promotional materials provided by the Greeting Card Operation
for supply to sales agents were the following: ;

(Volume)
Brochures (13 1§nguages and blanks for local text) 13 229 000‘
Leaflets, "mailers" and ﬁteasers"v
(5 languages and blanks for local text) 11 571 000
- Banners and streamers for sales centers 27 000
Posters (4 sizes, 7 languages and blank for local text) 189 000
Glossy photographs for press reproduction 4 000
_ Artists photo biographies | 48 000
Complete promotion kits | 3 290
Matts for press repr;duction 6 600
Television films - ~ 542
Radio spot announcements : 5 600
Window -stickers ‘ 184 000
Thank you folders » 07 000
Shopping bags ’ 201 000
Display stands and boards 23 000

3

Designs

8. Reproduction rights were given by 159 artists and museums from 40 countries.
Fifty-four designs vere used for the calendar and 130 designs were used for the
cards. A list of thesge artists and countries ig set out below., The generosity of
:he;e artists and institutions has made possidble a continuing high standard of



Artist
Ekaterina Adeeva

Helja Aichinger

Gene Aliman

Asa Andersson

Ruth Augustin

Anonymous:
fiegean Fumbroidery®
Blackfoot Beaded Firebag#
Chinese Imbroidery (5)%

19C Porcelain¥®
Circus Poster®

Cut Velvet®
19C Dutch Design®
Floral Notes (3)%

Folk Art Applique®
Folk Art Boxes (5)%

Huichol Yarn Painting¥
“Rhenish#

Sumba Island Textile
Theatrum Sanitatis (5)%

Tunisian Mosaies (5)%

Elizabeth Balzer )
Angela Butti )
Heidi Meier )
Irene Meier )

William Barlow Could

Alan Berg
Ariane Berman

35
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Name of design

Under the Tree of Life

The Sunsong

Snow Tree

Let the Children Live
Sledding

Untitled

Untitled

Phlox

2 Large Butterflies
Clymatis

Blue Flowers

Blue Flowers with Bug
Untitled

Untitled

Women in Garden
Untitled

Ioh Robe
Ojibwan

Quito

Untitled

Blue Flowers
Blue and Red Flowers
Gold Leaves
Red Flowers
Garden Flowers
Untitled
Nativity
Untitled

Igg Plant

Rose }
Black Olive
Sour Cherry
Sweet Melon
Deer

Ducks

Peacock

Rabbit

Basket of Fruit

Garden of Eden

Still Life with Fruit
and Flowers

Menorah

Garden Party

Reproduction rights contributed by museums,

~57-

Country

Union of Soviet Socialist
Republics

Austria

Canada

Sweden

Germany, Federal Republic of

Greece
Canada
China,

China .

United Kingdom of Great
Britain and Northern
Ireland

Tran

Netherlands

Japan

Canada

Ecuador

Benin

‘India

Mexico
France
Indonesia
Italy

Tunisia

Switzerland

Australia

United States of America
United States of America

or estates of artists.



Artist

Stephen Bigmore
Daniele Bour

Phil Brodatz

Carolina Brown Susaeta

Charles F. Brun
Rossana Bucheli
Tonnie Bus
Charlotte Butterweck-
Lotto Lina
Gian Calvi
A, J. Casson
Cecy
Felix Chavez
Miriana Chirica
Eileen Coombs

Sergio Pereira da Silva
Bahman Dadkhah

Karin Danninger

Regine Dapra

Psautier de St. Louis¥
Rosslyn Dean

Annick Desmier

Adolf Dietrich
Christiane Domeyer
James Duncan

Albrecht Durer

George Henry Durrie
John Joseph Enneking
Jose Ignacio Bscarriola
Max Ewald

Fernando Fantini

Tom Feelings

Jose Manuel Flores Wsplnosa
Edna Fremont

Paul Rene Gauguin

Ed Glazbrook

Anders Gokoyr

Akitoshi Gonda

Antonio Grass (5)

Fibben Hald

Asa Hansson )
Susanne Hellstrom )
Tnsela Naas )

Hind Hastini
Jan Olof Helldin

Name of design

The Tree Holds Many Secrets

Children in Window

Daisies o

Greeting with a Thousand
Flowers

The Three Kings

Tree of Life

Flowering and Withering

_ Santa Claus

Peace

White Pine

Joy

Nocturnal Melody
Dancing Under the Tree
Springtime in England

Tree of ILine

The Words of the Bird

My Family is like Hearts

Church Tower with Two
Musicians

Noah's Ark

Golden Apples

Animals at Window

Birds in Snow

Peace Means Bread

The Quebec Tandem Club

Mother and Child

Gathering Wood for Winter

Pond in Winter Twilight

Swinging

Untitled

Little Island

Mother ard Child

Tree of Life

Tree of Joy

Dawm

Iris

The Primal Tree

Tree and the Mountain

Dotted Cirecle

Herringbone

Maze

Sunburst

Snowflakes

The Bakers

The Ages of Man

Refugee Mother and Child
Cities just Grow and CGrow

58

Country

Canada
France
United States of Amerlca
Chile

Switzerland
Uruguay
Hdetherlands
Austria

Brazil

Canada

Peru

Peru

Romania

United Kingdom of Great
Britain and Northern
Ireland

Brazil

Iran

Austria

Austria

France

Australia

France

Switzerland

German Democratic Republic
Canada

German Democratic Republic
United States of America
United States of Amer:ica
Costa Rica

Haiti

Ttaly

United States of America
Guatemala

France

Denmark

United States of America
Norway

Japan

Colombia

Sweden
Sweden

Jordan
Sweden



Artist

Bill Hine
Utagawa Hiroshige
Adolfo Horschfaerber

Pai Hsui--Hao
Reza-ul Islam
Pam Ivanoff
Wassily Kandinsky

Stefan Kantchev
Bhagwan Kapoor

Ivan Kirkov

Arthur Xlingler
Jola Kolozyn
Dionysios Komis
Jorma Koskinen
Cornelius Krieghoff

Bjarne Kfistensen
Sascha Kronbourg
Utagewa Kuniyoshi

Boris Kustodiev

Laplau
Teresita Llado
Peter Longhurst (2)

Ariel Iuke

Monique Marghieri
Meister des fhrlenlebens-
Chiharu Matsuda

Dagmar Mens Benois
Minacroulos

William Morris

Ken Munowitz
Gerhard Munthe
Joan H. Murray

Bartolome Bsteban Murillo

Erika Nemetih
Pasang Norbu
Catrin Jorinder

Karen O'Connor
Calle Ottestam

Name of design

Winter Tree

Nihon Bridge in Snow

The Holy Tre= of the
Argucanos

Medieinal Plant

The Flower of Love

The Family Tree

Red Quadrangle

Bird Chorus

The Swing

Christmas Night

Pine and Sun

The Dragon

Pollution

Winter Landscape

Habitants Driving a
Sleigh, Quebec, 1860

One Sees only God's Hand

Christmas in the Country

Priest Nichiren on the
Sado

Carnival

Noah's Ark

Tree of Life

Bird of Paradise (red)
Bird of Paradise (blue)
The Waders

Nativity of Provence
Guardian Angels
Embracing Tree

Blue Flowers

Winter Holiday - Russia
Untitled

The Light
Street in Snow
Star of David

The Holy Family of

Pajarito (17C)

Playing in the Tree of
Life

Yaks Passing Through
an Icefall

The Flower in the Tree
of Life

The Weeping Tree

Flowers and Butterflies

=-50-

Country

United States of America
Japan
Chile

China

Bangladesh

United States of America

Union of Soviet Socialist
Republics

Bulgaria

India

Bulgaria

Germany, Federal Republic of

Poland
Greece
Finland
Canada

Demmark
United States of Ameriecs
Japan

Union of Soviet Socialist
Republiecs

‘France

Argentina
Australia

United Xingdom of Greet
Britain and Northern
Irelzand

France

Germany, Federal Republic of

Japan

Switzerland

France :

United Kingdom of Great
Britain and Northern
Ireland

United States of America

Noxrway

Jamaica

Spain

Hungary
Nepal
Switzerland

Australie
Sweden



Artist

Svend Otto S.

Josef Palacek

Bob Parks

Rodman Pell

Pablo Picasso

Charles Pincon

Maris Clara Pineyro Medina
Chakrabhann Posayakrit (5)

Divadalge Priyanie
Carole P. Radley

Nino Ravetti
Bryan Reising
" Bernadette Riley

Hichel Salge
Marianne Sall
A. Samuel
Ghassoul Senouci

David Shapiro
Mariam Sidrak

Jana Sigmundova
John Singer Sargent

Gabrielle Sirovich

Jaroslav Slobacek

Roma Starczewska

Pena Lanzarote Subias

Annamari Suviranta '

Larc—Aurele de Foy
Suzor-Cote ’

Akemi Takaki

John B. Tiwangye

Maria Tolon

 Jill Tuttle

.Lilian Usai

Ulla Vaajaakallio

Henri Van de Velde
Rogier Van der Weyden
Bernard Van Orley
"Vasarely

Verneuil#* :
Marie-Annick Viatour

Wame of design

Decorating the Tree
Snow Tree

Tree of Life
Christmas out of Doors
Mother and Child
Souvenir of Bandol
Tree of Life

Grotto

Lady Chariot

Under the Tree

The Garden

Chariot in the Sky
Harvesting

Baby Carriage

Hand in Hand
Endurance
Every Flower

Landscape with Couple

Evil-Good

The Eternal Tree

A Thousand Years of
Tradition

Winter Walk

Happy Ducks

Chair, Hat and Butterfly

Carnation, Lily, Lily,
Rose

Mast of Plenty"

Wagon in the Sky

Christmas in*the Forest:

Dancing Round the Tree

Tree of Good and BEvil

April Thaw

Bamboo

Tree of Life

We Live so Differently

The Tree of Peace

Best Wishes to the Whole
World

Santa's Helper v1th Snow
Lantern.

Guardian Angels

Adoration of the Klngs

The Virgin and Chlld

Vega II

Lady with Swans

Tree of Life *

~-60-

Country

Denmark

Czechoslovakis )
United States of America
United States of Amerlca
Spain

France

Colombia

Thailand

Sri Lanka .
United Kingdom of Great
Britain and Northern

Ireland

Sweden

United States of America

United Kingdom of Great
Britain and Northern
Ireland

Thailand

Sweden

India

Algeria

United States of America
Egypt

Czechoslovakia -
United States of America

Italy
Czechoslovakia
Poland

Spain

Finland
Canada

Japan
Uganda,
Spain
United States of America
Brazil

Finland

Belgium

Germany , Pederal Republlc of

Spain

France
France
Canada



Artist

Vietnamese Children (5)

Vo-~-Dinh

Ferdinand Georg WValdmuller
Wengdu

Sebastien Wegmayr

Edel Wiedemann-Gabler
Frans Wiegers

Diane Wolcott

Irma Wronsky

Ben Madhkour Fatma Zohra

Name of design

Games

Unicorn

Mid-Autumn Festival
Three Arms on a Buffalo
Look, Learn and Understand
Wind Play

Christmas Day

Three Buddhas in the Tree
Flower Still Life

Dream Lake

Hut in Snow

Christmas Vacation
Flower Stand

Ornamental Trees

bl

Country

Viet Nam

Viet Nam

Austria

Nepal

Austria

Germany, Federal Republic of
Hetherlands

United States of America
Germany, Federal Republic of
Tunisia
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NOTES TO FINANCIAL STATEMENTS

1. This yeér the. comparative statement of income and expenditure of the Greeting
Card Operation'is presented to show variable and fixed costs separately. The
- Tigures for 1976 have been adjusted for comparison with 1977.

2. The financial report for 1977 includes a statement of assets and liabilities of
the Greeting Card Operation. In the UNICEF accounts, assets and liabilities
relating to the Greeting Card Operation are consolidated at the periodic closure of
UNICEF accounts. o

3.  Accounts receivable as at 30 April 1978 totalled $16,697,617 compared with
$14,753,256 at 30 April 1977. OF the amount of $16,697,617, receivables from UNICEF
National Committees totalled $14,836,830 and from United Nations agencies
~$1,438,908.

L. . The cost of production and distribution equipment acquired after 1 May 1975
was $72,180. 1In addition, other production and distribution equipment in use at
headquarters had an acquisition cost of $121,751. The value of this equipment is
‘not reported in the accounts as an asset since its cost was charged to production
costs in prior years' budgets. The cost of other non~expendable equipment, office
furniture and machines ete.,.still in use at headquarters but not included in the
accounts as an asset, amounted to $152,816. '

5. During the 1977 season approximately 2.2 million boxed cards of 0ld designs no
longer considered saleable were donated to approved organizations or disposed of as
scrap paper. In addition about 16 million unfinished cards were also disposed of.
At 30 -April 1978 slobal stocks of 1977 and earlier cards totalled L49.8 million

boxed”cards. There were also printed sheets from which it would be possible to
~finish 88.8 million cards. - ' .

6. " Raw materials and products in process were valued at $1,830,619 and $1,952,4h7
“respectively at cost. A value of $275,71T has been placed on the inventory of
- finished goods representing the production cost of 1977 cards and other items in
~stock at 30 April 1978 which will be offered for sale. in the 1978 season.

T. , Thé Executive Board at its May 1977 session approved budget estimates
(E/ICEF/AB/L.ljS)’for the 1977 season of $12,150,000. Obligations incurred against

 these estimates amounted to $10,738,644. The unencumbered balance of $1,411,356
has been cancelled. -
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Greeting Card Operation (GCO) follows the accounting policies of UNICEF

except for the following matters which are relevant to GCO only.

(a)
(b)

(c)

(a)

(e)

‘The financial period of the operation is one year from 1 May to 30 April.

Most sales are made on a "sale or return basis"™, therefore income is
recognized when actual sales are reported by National Committees and other
sales outlets. Transfers of cards, calendars and other saleable items to
sales outlets and returns from sales outlets are recorded in separate stock
accounts and are reconciled annually with reported sales and receipts of
proceeds.

Production and distribution equipment acquired is charged to a fixed assets
account and depreciated on a straight line basis over the expected life of the
asset. However all assets are depreciated in a period of not more than

five years. Office furniture and equipment and other non-expendables, except
production and distributicn equipment, are not capitalized and are charged
against budget accounts in the year of purchase.

The costs of raw materials required for production, paper, envelopes, boxes,
etc., are charged to an inventory account at the time of acquisition. Cost of
material used is charged to a budget account at the time the material enters
the production process. Discharges from inventory are made on an average cost
basis.

Only those finished goods on hand at the close of the financial year which are
to be offered for sale in the subsequent year are valued at production cost:
the others are written down to zero valustion. Inventory of raw materials,
paper, envelopes, boxes, etc., is valued at average acquisition cost.

Products in process for sale in following campaign years are valued at
production cost.
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SCHEDULES SUPPORTING THE FINANCIAL STATEMENTS

SCHEDULE 1

rativ ate ross pr ration

income and excess of income over expenditures

1977 season 1976 season
Percentage Percentage

of gross of gross

Amount Sales Amount sales

$ $

Gross proceeds " 31565 468 100.0 28 425 345 100.0
Commissions, duties and taxes 1960 337 —25.2 -1 578 789 —26.6
. 23 605 131 74.8 20 846 556 73.4

Deduct: Variable sales and :

- production eosts 6 125 91‘5 . 19.4 6 540 715 23.0
Gross profit on sales 17 479 186 55.4 14 305 841 50.3
Less: Staff and other

" fixed costs 4 612 699 14,6 -3 714 393 13.1
Operational net'income 12 866 487 40.8 10 591 448 37.3
Other income and (expenses) 432 861 1.4 327 700 1.1
Excess of income over

expenditure 13 299 348 42.2 10 919 148 38.4

e e o E=z2zz 0 msrssmescs ceeemea
--------------------------------

~68-



SCHEDULE 2

Other income for the 1977 season

with comparative figures for the 1976

season

1977 1976 - Increase
season season  (decrease)
$ $ $
Staff assessment plan 367 126.45 284 - 382.06 82 Thk.39
Exchange adjustments (net) 38 532.91 ( 66 02k.01) 10k 556.92

Donations and contributions for postage 68 156.51

Discounts from vendors on material
purchased 23 641.58 -

Adjustment of accounts payable
related to prior year budget ( 19 178.90)

Loss on sale or destruction of
obsolete packing material ( 38 047.92)

Value of materials recovered from
decollating, net of decollating
cost

Sales of obsolete equipment

Other miécelianeous incoﬁe {net) ( 7 369.33)

48 408.76 19 T47.75
28 80k.09 ( 5 162.51)
9 996.43 ( 29 175.33)

- ( 38 047.92)
35 780.55 ( 35 780.55)

865.86 ( 865.86)
( 14 s512,91) 7 1h3.58

k32 861.30

327 700.83 105 160.47
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Inventory at 30 April 1978 with comparative

SCHEDULE 3

figures for the 1977 season

30 April 30 April Increase
1978 1977 (decrease)
$ $ $ $
Production and distribution
equipment
Acquisition cost 123 298.61 :
Less: Depreciation 51 118.53 72 180.08 83 276.08 ( 11 096.00)

Inventory (at cost)

Raw materials (paver,
envelopes, boxes, ete.)

Greeting cards and stationery
" Calendars :
Promotional and educational

materials

Ergdugts in Qroéess'and finished
{qurrent campaign)

' Greeting cards
- Calendars
- Educational materials

Products in process -

'(ﬁgllduing>¢amgaigns)
Greeting cards
Calendars
Educational materials

Total

1 471 291.50
27 038.50

332 289.17

160 372.06
.23 988.35

1 628 368.41

318 026.65

1 830 619.17

275 716.74

— 6 091.77 1 952 446.83

4 058 782.74

1 515 768.61"

229 141.32

1655 330.59

3 400 240.52

314 850.56

46 575.42

297 116.24
658 542.22

4 130 962.82

3 483 516.60

AT S ¢+ ¢

64T 446,22
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SCHEDULE 4

Movement of finished cards for the 1977 season
(In millions of cards)

1977 season 1976 season

Opening inventory 5.5 46.9
Add: Cards boxed for sale or transferred a/ a/

to sales outlets for sale in flat form 123.2 111.9

171. 158.8

Deduct:

(1) Cards sold 103.7 90.4

(2) Cards decollated 15.8 4.4

(3) Cards donated, destroyed or lost _ 2.4 v 5.5

Closing inventory 49.8 48.5

&/ Includes 14.2 million prior years' cards boxed in 1977 season and
11.6 million in 1976 season.

b/ 2.2 million 0ld cards no longer saleable were destroyed or donated.
Losses in transit and at sales outlets and adjustments following physical count
accounted for the remainder of 0.2 million.
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtained from hookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva,

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations Unies sont en vente dans les librairies et les agences
dépositaires du monde entier, Informez-vous aupreés de votre libraire ou adressez-vous
4 : Nations Unies, Section des ventes, New York ou Genave.

KAK INMONYYHTH H3IJAHHA OPTAHH 3AIIMH O LEJHHEHHBIX HAILHHA

Hspganna Opraunsanun O6heguHeHHLIX HAIH MOMHO KYNHTH B KHHKHLIX MAT&-
SHHaX H AreHTCTB&X BO BCex palioHaXx Mupa. HaBojHTe COPABKH 06 H3HAHUAX B
BalleM KHHKHOM Mara3wHe HIH IMHIIHTE 0 agpecy: Oprasusannsa OfbeqHHEHHBLIX
Hanu#t, Cexyns no nponaske nagauui, Hero-opk nnn M eHeBa.

COMO CONSEGUIR PUBLICACIONES DE LAS NACIONES UNIDAS

La? publicaciones de las Naciones Unidas estdn en venta en librerias y casas distri-
buidoras en todas partes del mundo. Consulte a su librero o dirijase a: Naciones
Unidas, Seccién de Ventas, Nueva York o Ginebra.

Litho in United Nations, New York Price: $U.S. 5.00 21771—September 1979-3,700
{or equivalent in other currencies)





