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ANNEX — SUMMARY ““PERT’’ DIAGRAM (MAJOR STEPS ONLY) FOR A HYPOTHETICAL SPECIAL CONFERENCE

This chart itlustrates PERT (Programme Evaluation and Janusry July -
Review Technique) methodology rather than the detaiis Jary
of any specific special conference, However, certain basic

assumptions are made. PHASE UP TO APPROVAL OF SPECIAL CONFERENCE BY GENERAL ASSEMBLY PHASE FROM APPROVAL OF SPECIAL CONFERENCE

1. The subject matter of the conference is in the econ-
omic and social field. Further public information work
: S

| ! | | | |
Continuation of public information work 9

2. The conference takes piace in a host country away ! i 3 — — — -} — — 3 —» \@ iy T ________ Cﬂnfﬂ_u_nlzn :l IT :‘Wk_mdilv:ﬂ!?’;

from established headquarters. . . ! ,

3. The conference takes place 27 months after its ap- H - 1

proval by the General Assembly. |

4. An existing secretariat unit {temporarily strengthen- : |

ed) and existing intergovernmental body are used to pro- . ’ L,

vide the conference secretariat and the preparatory body. R : i |

5. National papers are prepared as an integral part of |

conference preparations.

Many other choices, assumptions and steps could and

would be added for a particular special conference, but

the general format and scheduling techniques wouid be

the same,
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