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ANNEX — SUMMARY ““PERT’’ DIAGRAM (MAJOR STEPS ONLY) FOR A HYPOTHETICAL SPECIAL CONFERENCE

- - 1 7 10 n 12 13
Months — 6 -5 -4 -3 2 1 2 3 4 5 6 8 9

This chart illustrates PERT {Programme Evaluation and January July January
Review Technique) methodology rather than the details
of any specific special conference. However, certain basic
assun!pt?ons are?nade. PHASE UP TO APPROVAL OF SPECIAL CONFERENCE BY GENERAL ASSEMBLY PHASE FROM APPROVAL OF SPECIAL CONFERENCE
1. The subject matter of the conferance is in the econ-
omic and social field.

2. The conference takes place in a host country away
from established headquarters.

3. The conference takes place 27 months after its ap-
proval by the General Assembly.

4, An existing secretariat unit {temporarily strengthen- Va
ed) and existing intergovernmental body are used to pro- . s
vide the conference secretariat and the preparatory body. 7

[

t

i

1

1

. : . Appointment by

5. National papers are prepared as an integral part of Ospg 7 :
1

|

I

1

|

LA . -
Further public information work @ Continuation of public information work ' Continuation of DP| work mainly on NFPs

et e

Establishment of national focat points (NFP)

of and ion of i of NFP and advisory panels
and advisory panels -

NFP and advisory panels prepare papers and

G.A. considers progres

Dispatch of documents report and gives
¥ further directives

conference preparations. Designation by OSSECS in consultation with CMC of person to be named as Sec. of Conf. CS of Conf. Ve

" . eyt el *@}i"f“""_._@i .
Many other choices, assumptions and steps could and

would be added for a particular special conference, but
the general format and scheduling techniques would be
the same.

and NGOs hald mestings,

Briefing of Member State;
on implications of its
acting as host for Conf.
AN P >

N

4 1

/ \

/ 1

F ion of detailed on i
L{st mestingy of Spec. Conf. and revision of PERT chart

KEY:

> Dispatch of
~ documents

o
\ ; (&\5‘& <
N Preparation of draft agreement and
st estimation of cost with host Gvnt. 67

|

|

|

| > i

i -—é@‘.b Appointment of % Appointment of additi?nal techn?cal steff |

= Ssc. Gen. of Conf. 7 \{ to Conference Secretariat as required @

&~

Preparation of initial draft programme of action Consultations hetween Conf, Sec. and other participants and
X ——— - >

O Start and conclusion point of a task. Tasks that follow
this point should be begun only after completion of pre-
ceding tasks.

K AN
o Starg, N\ /
neo

/ o 7
O <N Preparation of GA Decision of GA to hold special i1/ ¢ sqx\‘x\
AW ¢ ions on rols ~ 42X document on Conf. HA  Conf. and scope, objectives \‘ai\ﬂ“
A 5 )— =

of UN system organizations Scope, objectives, org. and organization and budget and N urther €
preliminary PERT chart to hold in a Member State

~————> Task to be completed in the time shown on
the scale.

Mission of CMC team to host country Revised estimates of Host Gvnt, establishes national Negotiate
o discuss conf. arrangements /A Eosts sent to host Gvnt. preparatary committes with host

vy — e | — — ——

————— - Liaison constraint requiring no time but
showing that previous tasks should be completed before
following tasks are begun.

-

{i7 not signed

—— — — 3 Solid line shows tasks and time required.
Brdken line shows stack (extra} time available.

" trengthen;
Tecruitm, . ng conf, i
uitment ang admmimau‘ve actions geont Seoretarit

wwmtusanm Time required between dispatch of docu- -
ments and beginning of meeting.

Critical path. Any delay in tasks on criti- N N
cal path will delay final output unless corrective meas- :
ures are taken. ‘ N Pre

eparation of outline of technicat documents for 2nd meeting of P.O,

27 18 19 20 21 25 31
1 15 % - 22 23 24 P 2 27 28 29 30 oy 32 33 34 35

BY GENERAL ASSEMBLY TO END OF CONFERENCE PHASE FROM END OF CONFERENCE TO DECISION ON FOLLOW-UP BY GENERAL ASSEMBLY

and regional mestings DPI at
_—

R B @—-—-—-- e - W@ N Rk T L e

3rd P.O.

reports @

meeting

| 1
1 1
I
: |
| H
1 t
[ & 141
! £5—® . |
i & \ . | |
{ N \ 1 |
qgrepare papers, raports | ® \ @\ | X
@ 1 \ \ | 1
| A N o, !
N \ \ ( \’04,‘, |
N Prapare and dispatet \ ; NIRRT : S ) \%\%"’Pnr Dispateh of report 00506 conside !
. . . . . \ Preparation Reports to EC | \ [ tion of revised draft eyl . " i Preparation and dispatch of > to ECOSOC with gonstders | ly decid
ssistanca in planning regional mesting é by conf. m~@ Holding of regionat meetings on results mmonall meatlngsmfesiosagc L P::';::nlme of ;:ti‘un =~ Ravision of @ Dispatch of 'y _mesting Prepars U‘:;“[‘ programme of action, P.0. { Holding | vepsrt on Conf. forpECOSOC S~ N 55 Final comment of P.O‘mm"m and "‘ak?\ Praparation and dispau:h of ECOSOC repart to GA o E:’::z;;,x,m‘}'n":c;f“ é
X A7 )= W51)a% )
for regional " progress o i ised draft MTO report oSt 79 E f Speci - i =4 \
mastiﬁw | prog :’W'S‘“’ draft . ;"r“"'seam,ﬁ’e ¢ action and drgf( _ report and other documents 7 #g Sgscml - ‘mesting and assessment” o0 ene 10 GA N‘W ECOSOC and follow-up
1 ogramme 0 o prog. of action ont. M ~ of P.O. of CMC
action g ~ -
I A~ 20 N A
| Cony & AN "
X lingl @®® N /a\"(“
and sign agresmant L . Preparation of detailed plan of - o
Gvnt, R 2nd mission of CMC team to host country to verify Conf. arrangements and related problem: ?é statf to attend Conf, and matarial ; SG prepares
to be shipped. Communication
arrange change of venue) arrangements finatized
[N - T~ ~s Shipment of supplies and equipment to Conf.
~~_
™~
~ - /
~ /
™« _{ Travel of staff to conference sccording o predetermined scheduIE/’
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