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ANNEX

Commcnts of the S€cretany -General

l. Tlle report of the Jolnt Inspectlon Unlt (JIU) entltled rrEconomlc ConElsslon
for Afrlca: reglonal pr"ograntnlng, operatlcns, nestructurlng and decentrallzatlon
lssuesr' (Alt7 lLLg't haa been pnepaned pursuant to Ceneral Assenbly resolutlon ,2/197
of 20 Deceober 197? on the restructurLn€ of bh€ econoolc and Eoclal .sectors of the
Untted Nations systeo and H1thln ghe context of the Bandate and apprgved work prograooe
of JIU: A! lts elghth meetlng, ln Aprll L982, al the ECA Conference of !'l1n1st€r6
consldered the JIU repontt lhe text of the resolutlon contalning the Comission'5
conclusions and reconnendatlons ls appended below.

2. The Secretar.y-General welcomes the cooprehenalve Eanner ln whlch the Inapectorg
hav'e reviewed lhe prognanning, operaticnal and other lssues confrontlng Lhe
Econotllc Coonlgsion for Afrlcan (ECA) ln lts expandlng role for the proEotlon of
ecohonlc deveiopment ln Afrlca through support for subreglonal and reSlonal
co-operatlori and self-rellance. He lE 1n general agreenent wlth the conclualons
and necomnendatlons of the Joint fnspectton Unit and 19 working out aPpFoprlate
uodallties for their lmpleEengatlon. In that proces8, he HiIl lake tnto conEideratlon
lhe viens expressed by other organlzatlons and agencleE of the Unlted Nationa ayste6.

J. Ttre Inspectors plece thcir repor! on ECA ln bhe context of. the obJectlves and
recou0enda!1on6 of the Lagos Plan of Acglon for the Inple.nentatlon of the Monrovla
SLrategy for the Economlc Developnent of Afrlca (A/S-1,1/I4,. annei I), whlch
eophaslzee the developnent of lndlgenous capablUtles and Eelf-sustalned, diversifted
economlc growth and streases the need for the achLeveoent of self-rellance through
expanded econonlc and techntcal co-operation ln the region. The r€port observes
that ECA, slnce lts inceptlon, has acted both a€ a catalyst and as an actlve
particlpanf 1n reglonal d€velopnent actlvltleE and haB had an lnportant nole to
play ln furthen strenBthening econonic co-operatlon and proooblng hati.onal and
collective self-rellance in Afrlca. Tte Inspect,ors identlfy a broad range of
lssues and concerna bearlng upon the Commj.sgLon ts capaclty to meel the lncreaglng
denands and expectatlons of its nenbers ln thls respec!, includlng ln partlcular:

(a) The regource Eluuatton of the ComEigalon: the Inepectors note that the
CoonlsElonrs regular budget has relaained stabl€ for Eeveral yearE, grot,lnB by
about I.7 per cent annually 1n real terns, wbile demands for expended progranne
dellvery have been heavy; extra-budgetary nesourcea r holrever, have grovJn
substantlally over the paat decade and account at present for about half of the
financj.al r.esounces avallable to the CoonlsElon i

(b) New appFoaches to region3l progranniqg in llghl of bhe requlrelents of
Lhe Lagos Plan of Actlon: partlcular attentl.on lE given to lhe need to lnvolve
Governrnents nore directly in the programlring and loplcnentatton of the CoEElsston I s
programnes, lncLudl.ng lts op€ratlonal aclivitl.es funded by the Unlted Natlons
Development Programme (UNDP) and other funds;

al For the report of the neetj.ng,
Soclaf council, f982, Suppfqqelt llo ! Il

€ee Offlcial Records of the Econonlc an,:
1.Etrg-
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(c) rntenagency co-operatlon and co-or.dinatlon: the repont dFa,,s attentlonto ghe coo'mission's responsibiliti.es for Lhe promotion of co-operatlve practicesand arrangements between the varrous organizailons and agenctes actlve in bhere8ion, lncluding co-operaulon wilh appropriate onganizatlons outalde gheunited Naiions system so aF to ensure ro." int.groted support to trre regrontsdevelopment effor! i
(d) r4anagement rssues: the rnspectors ldenltfy.a .range of management lasue'which deserve furrher attengion 1n onder to enable uire cornmrsston 

';l;;r;;J;--=-more effectivery rts prognanmes, At!€ntron has been focused uy 
- 
ir," 

- 
ri"i""tor"

?l:.il!"" ?Ii", _personnel aranagemeni and recrultment. and 9n the managenent ofopelrational 3ctlvlties ;

(e) rtrrtrnatlonar progranrnrng and operacJ.onal cantrea (MULpocs) r ghe reporttrace€ back the hlstony of the comraisslon's effonts co oecentraiiz" 
-som" 'or

i-bs main functrons and emphasizes the growlng l'portance of MULpocs ln the over-arr.programte of actlviliee of the Commlsslon; various neasurea are suggested ?ostren*then further the operationa of those subn€gl.nal deveropnenb Jentres:

.. (f) Resbiuctuflng add decentrali zation : Lhe report revlews the progre3sthat has been made so far ln respect of restructurlng, with particurar- aitentrongo neasures affectlng lhe Conmlsston and glves an hlsborlcal account ofLntergovernnental decisions and admlnisgr;tive neasures laken rn respect ofpedeployment of resources fron Headquarters !o bhe regtonar com4.issrins. 
-it 

u"ge"that funlher efforts should be made to lmplem€n! pronptly the relevant frovlst oneof .the nestructurlng resolutrons, partlcuiarry as they concern -decentratlzatlonand the strengthening of the reglonal cornnissions,

!: Slnce the adoption of General Assembly nesolutions jZ lL97 and jrnm of2! January L979 on the r.estructuring of t,he economic and soclaL sectors of theUnlEed Nabions, the S€cre tarJ -Generil hag on sevenal occagions 
"xprgsseO 

irfs"-support roF the sifen8thening of and the decentrarlzati on or actt;ltles !o thenegionaL corn'isslons, which serve as the organtzaLr.on's rui" 
"conori. 

-anJ 
eoctar.deveropinen! cenlres 1n their ,^espectlve nugions wttn a vrew to-"ti"ied;irng theirconsulrative functions and operational 0epacity. A firn. conmitmenL Io theprinciple was reafflnled at a oeeting betr"reen Lne executrve' 

""i""i-."i""'uio 
qrr"

Secre tary-ceneral soon 3fter his spp-intmen!.

5. It wil.l be i"ecalled that the restructuring process qraa inltlated wlth a vj.ew!o ensuring lhe equltable, fuu and effecgive farticlpatlon of the developi.ngcountrr'es in the formulacion and apprlcation oi unltea Natlons porlcies ln cnefield of development and i.nternatl.nal econooi.c co-operati.on. The approach ofthe rnspecbo's is orienbed towands the same obJectlve and tbeir recomnendabionsare geaned lorrarde achreving effecLrve tnetlluil0na] arnange'ents ano praccrcarmeasures fon enhancing the 
-responsi.ven""" oi iiu- o"ganlzstion ' s reg5,onal Euructureaco Lhe deveropnent needs of the deveioplng countries i lri the paptlcurar case ofECA, to the prlorities speclfled in the lagos plan of Actlon.

5' The secre tary-Genepal concurs in lhis connectl.n wrth the rnspectors' posiblonthat reglonar programrni.ng shourd be arned at ensuri.ng lhat inter-country pnogrammes
enanate from and respond to the priorrty neecs of lhe participat,lng countries.The seenelary-eenerar. wilL. lake step€ Le lnvestlgate further ihe proposars madeby the rnspectons to lhls effect, in crbse con"uitation with the oFganizatlons andagencles concerned. rn thls connectl.n, thc secnetary-General ernphJslzed inprevious reporbs that the comnission r s nurlidiscrplinany focus mafes rb especlarry
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gulted to deflne regional developneat_ pricrlCles and to formuiate guiclelines forthe p!'onotion of actrvities undertaken or pronoled by the organizacions wlthlnthe Unlted Nations syseen ln the regldn.

7 - The pnovtEions of th! Gcnerar Aseembly on th: restructurln8 of the economicand soqial sectors of the unrled .Natlons 
system praccd spccial emphasis on unecontrlbutlon of thE re310na1 conrnissions to grobal poricy-maklng and on Ine neeofor conaiseency bebrreen porrcy formuration and imprementition ai the regionallevel and the over.arl stretegies and pricrrrres est:lbrished by the Ecoionrlc andsocial cauncil and the .ilss'enbry. rt 1s, i.n bhls cont.rxt, particurrrly ioportanteo ensure that lhe follolr-up to Lhc L:Bos plan of Action and the proclss ofrevlew and adapgalion of lhe International Developmcnt Strate$. For theThind unlted Nations Devalopment Decatre should reinforce ano support each orher.

8. The Secretary-Cenera I -3grees that, in conEiderinB the programmlng andmanaSement functiani of EcA, parglcurar altenti.n shourd be given to ih" 
".op"for furbher strengthciing its role at the subrcglonal lr:vcl . The cperational,progrsnning and co-ordrflat,i.on funcgions envisag.d for MuLpocs furly correspond toths maln areas of en'hagls rcfrccted in rhe pr.Jvislons ()f the resrrueturingresolutrcns c.ncerning the regional co"'nissions. rf adcquately supported, thoseCentres could pnove td bc increasln;iy impcntani rnsc"umuntalilies'in ths DronoElonof ecunomj'c and technic.ll co-operetion tn bhe region:rnd could effcccivcly coniri.buteto Africars qu-:sg fcr ra$l3hal tnc subregionnl inleqretr,rn,

9' The rnapcctorb drew rttention to' the gaps whlch ex.r.st betr.recn !h,: resourc.sprcvj-dnd to the rebicnal commiEsions anci the -xll?nd:d rLrsDcnsibi 1j. tr\.rs entrustedto them,ln the reatructuring prccess. ?nis is, ?t lcast in D3rt, the ncsult offlnancial and oth,:p ccnstrainis which ?.ffect tli., Organization as a rvhole. ILshould be nengionsd that rthe sleady d*ctln;,r in th,, nur4bcr of profLjssionlL postaavalLable !o EcA over ihe period Lg76-Lga1, tc irhich th., rnspecLors refer r.n thcreport, 1s not a rcal dscLine but.pp:rfrs so erri,ng E" estimjtes rdgardingcxtnn-bud4utaFy posts presrnted 1n thc '..ro-;:"i..'r.' bud.l:t subnlssisns for r)'15-L)'ll ,L978-L9i9 and, tu a lcss;r :jxLent, l98o--t98f, .-,Xi"x did not, in f?ct, prove to bccorri:ct. Nonc thc less, ig is the dutepnin3tl_.n of Lh) Scc rctarjr_Ceneral tc dohls u""ost Lo ensune th:L lhe recommendati.:rns ri;iatin4 to bhe regional commissiongand thc provisions to lhen of adequat; financilr r4so;rc,:s oro"ai.o in in*restnucturing resolutions are gj.ven full and sp.:edy ti.:pleoen.tation,

10' The rnspectors observe lhat thJ objective of serf-reriancc, 3 key eremenbin Lhs lagos Pran of r^rcti.on ?nd in lhc rntrirn;t,icnar Developroni strotogy for. theThird unrtec I't.'tions Deveror..rment DccadJ, i5 bcin! Du.sued in th* Drogrcmmlni4 0fdevcLoDmcnt acti.vities at ths nati.onaL lcv;.] . The Insl,:ctors,3o on io B::y th3t:.tfhe reglonal reve1, however, new poricy 
"ppro3chcs wouJ.d be requr.rao with a vicwto ensuring the futl and -ffeclivc participetion of Afi.ican SLstes in thepro8ranmlng and implement3tlon of ir'ltsrcounlry dcvercpncnt fctivi.tics.

lr. The specrflc commdnts of ihe secri-'tar'' -Gener:r ,rhich follow shourd be readwlthin the contexb of lhc above consld(:rations.
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4.. Recormendatlons relablng to the Unlted Natlons system

RecoEmendatlon I
L2. The Secretary-Ceneral agrees Hlth the Jolnt Inspectlon Unlt concernlng the
deelnablllty of furth€t lnv€gtlgatlng, ln consultatl,on wl.th the onganlza!1ons
of the Eyeten concerned, approaches to re8lonal and subFGglonal prograDnlng
and danageneat of lntercountry proJects of ihe Unibed Natlone systen, Bearlng
ln olnd the vlews expreaaed on the reconrnendatlon by Eone of bhe agi:nc1es,
lhe Dlrector-Oeneral $ould lntend, ln ttre. f!"st tngtance, to tran8mlt thls
reco rcndatlon to ACC.

Reconmendatlon 2

Lr. The Inspectors observe Cbat the Comolsslon's capacity for the proootlon of
co-ordlnatLon and the exercLse of iean leadershlp at the regional level could
be furthEn d€veloped and, ln that conbext, recommended, 4,t9lj!!g, ttt"t
nreglonal, subJect-onl,ented, hlgh-level lngenagency rneetlngs ghould be lnstlbuted
under the aegls of ECA to dlscuss comEon lasues, and [that] flnn guldellne€
Bhould be developed for co-ordl,natBd actton alned at the obJecttveg of the
LagoE P1an. of, Actlon". (Alt| lll9, para. I17 (a)). The Secretary-C€neral supports
thts necomendabton, noting that lntera8sncy co-ordLnatlon at the reglonal level
ls belng deveLoped EradualLy, Ln Afrtca aa rrell aa ln other developing reglons.
Furthcr str€ngthenlng of co-operatlve arrangements lnvolvl.ng Jolnt progrannlng
and nevier exerclses, as uell as collaboratton ln the tnplementatlon of relevant
progranm€s and activltieg, r1I1 enable partlclpallng ongantzatLons to onlent
more closely theln sectoral actlTltles at the reglonal Level to the objectlves
and prlorites of relevant global and reglonal developmont strategies, lncludlng,
!n partlcular, th6 Lagos Plan of Actton. The Secretary-Ceneral supports, ln thls
connectlon, the Inapectors I recor0nendatlon that a1I organtzatlons should report
perlodtcally to the Economlc and Socl,al Counc ll and bo thetr respective governing
bodles on thelr contrtbutlon to the lnplenentatlon of tho Lagos PIan of Actlon,
ln conformtiy with lhe relevant provlslons of Ceneral Asscnbly resotutlon 55164
of 5 December I98O on speclal measures for the economic and soclal development
of Afrlca. In the safie context, the Inspectors reconmend that, at the nat,lonal
level and ln the franeuork of the country progralnrllng pnoceaa Unlted Natlons
bodles concerned should, uith the aaalstance of ttre reEpective resj.dent
co-ordlnators, provlde support to African Governments ln adaptlng thelr sectoral
country progra Dea bo the goals and obJectlves of the Lagos Plan and to
subregl,onal and r€g1ona1 developnen! pnlorltles. Thls }Jill require specLal
efforts to relate the country prograrnnlng procela more closely to the progranrulng
procenn at the neglonal leveL. The Secretary-General supports the vleH t.hat
the Comnlaalon, as glre main regional development centre wlth r.esponslblllty for
the exer.ctse of tean Ieadership r ls Hell pl,aced !o promote such effor.ts;
partlcularly through expanded tnteragency co-operatlon at the reglonal and
Eubregional leve!.s and closer co-operatlon bebueen the secretariab of thB
Connisslon and the resldent co-ordlnators, as reconnended by the Inspectora.

L4. I?re InspectorE furthernore reconmend 1n t,hls context lhat "all organlzatlons
should conalder lhe posslblltty of secondlng experlenced and coopetent staff to
ECA and/on 1ts MULPOC! to asslet ln speclflc gasks neLated to the Lagos Plan,
and to other reglonsl comnlsslons aE relltt (Alr7 lLL?, para. I17 (d)).
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r'.Incongld€rlnSthlarecooogndatlon'oneorganlzatlonobrefvedthat'rorltre
iitter apectallzed agencles, the secon<tnent of porsonnel pos€a speelal flnanc1a1

rtta ongi*ii"tlonal pnoblaos ' rtl6 s€cretary-c€naral rscoEnlzee this and nlu
€ndaavour to cnlure that furthar D€aluret to be proPos€d by the secrctallat slth
I vlcw to prorotlng th. tcnporary .t(chatrge of staff nl!.I be bas€d on full and

spproprta!; conlulaatlonr bitrcen aII bodL'r conc€rn€d r'Satdlng th€ budg€tary
.nd adElhlrtratlve lEPllcatlon! of tuoh neatur'E'

f6. Tte Inlpeotors obaerve theg' d.sPlte r'€colutlons adopted by lho Econonlc and

social coutrcil and ths Gettsral nisouiy irver a p€rlod of nore than tro decades

on th. n.cd for ctrenggneiGg g1e rolei anO functlons of ih€ reglonal conolsslona ''
progr.r! ln the lnplenentatl&r of those relolutlon! haa been El,orr; th€y r€codnend

that the Drc!€nt pleceoeal apptnoech gorardr th6 lsrug! tnvolved thould b€ replaced

ii-ir*;fi- i"i"t.i ,..Juri" i.or the provlston of authorlty and resources baa.d

m e cfeai. coopr.hodslv. and speclfic d€terEtnatlon of the o'auing of
nrcrtrlcturlngo and "d€oantrallzatlon n fot the r981onal cotloltslons'
th. S.crotary-csr.ral concur! rlth thl! apProach'

U. The Secretary-General notes th€ cotitlnulng lntere!! of Melob€r Stat€s ln
purlulnt decentrailzatlon of Unlted t{atlo!! actlvltl€s ' T'lrl's lnterest was

lPsclflcalry rsflected 1n General As8eBbly r€so1utlon 1412cf, ot t9 Decenber 1979'

fn tt t.tt thi lcseobly r€quested the Secrciary-Generel to report to lt at lts
thlrty-clxth sesElon on restructurlng 8ea!ute! taken Pursuant to the relevant
Allsobly resolutlons. b/

L8. In lts rcEolullon t6tLg1 ot 1? Decenber 1981' the General Assembly d€clded

io relurn, at tts thtrty-aevenih aesslon, to the questlon of th€ ldprlcatt onE of
the rostructurlng process for th€ re8lonal cotmlsslons wlthln the over-ell cont6'(t

of reeolutton 121197, a! well as ln ihe llght of further observationg of the
Comtttee for Progrann€ and Co-ordlne?ton at lgs serslon ln 198?' and of th€
Ecooootc and social councll at t!3 sscond negulan s€lalon of f982'

19. Tbe s€cretary-csr€ral 1nt€nd! to pursu€ actlvely the B€asures requlred to
ai"anc" tne decenli.allzatlon proce!!, in the llght of relevant dlsculslotr! at
thB thlrty-leventh sesrlon of th€ ceneral Alrenbly and takln8 tnto aceount ih€
erpcnienc; of sPeclallzed ongantzallons of the lysten ''1th varlous forna of
deibntrallzed operattont ' ac nell E! obher rBlevant su8gestlons of th€ Jolnt
Inlp€ctlon Unli.

W Pursuant to that requeat ' ihe Secretery-General subEltted a nePort to
tne CEneraf lseenUf' at 1to Uhlrniy-fifbh sesslon $1551146) on the !trPllcat1ons
oi Ceneraf Alssobly resolutlons J2lI!? a",d ,tl2o2 for the reglonal co@rlsalons.
At that aelslonr the Alleobly d€cldsd to request the vlel's of the ne8lonal
co@l!!t qts on th€ tsaue! lnvolved and r€turn to the Batter at lts
titrty-llxth sesslon. The Secretary-Ceneral 8ubollted a furthen rcpo?l {Al'61'17)
to th; A!!€Dbly at lts thirty-slxth rerrlon ln the tlght of ' 4!41!b' the
tsl€vant cotrclualonr and recoonendatlong of the reglonal comElsElong '

B.

RecooE€ndatlon
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necofimendation 4

20. The .promabion of e:oanded lntel.a€encv co-qperabion at the regional level
conatlLut€s one of the.naln obJecEives, of the resiru.cLufing propess and offerE
many oRpgrtqnj.ties for pnactj.cal nea€upes aj.ned at a more effec.live United Nattons
preserxre i.n.the regians. The Secreoary-Ceneral therefore sees. nerlt in the
Inspectors' suggestlons that ghe Economic and. .Soclal Councii "might considet!
devoting a regular agenda ilen !o Unlted i.laLions sysLen io-ordination probloms and
needs at the regionel leveLtt (Altl /Il!,, par:a. f4C (a)), He eatinates, however, lhat
lhis should be supptemerttarf to, rathEr than- a fepilacedient for, the present oral
preqentaLions of the executj.ve secneiafle!, as theee pr€sentationq, in addltlon to
addresslng co-ondinagi.on .questlons , arso. fofr4 an indispensable part of the .Counctl ls
general debate on economlc and Eocl4l derelopnent.

21. The Secretary-Ceneral. shares the vie!, of the Inspeclors thal I'the commlsalong
should.increase lheir exchanges of staff vrhenever poeeible.; as par! qf the broader
scheme of intenregj-onal co-operallon urged by bhe nestnucturing regolutlons't.
(Al37lII9, para. 1dO (b)). In thls connectlDn, .he recognlzee that, as interrgglonal
contacts uslng the facllitie.s of the regional .carnnissions nulLiplyr addilionaf
co-operative arrangenenbs and resodrces may be nequlred.

22. lJith regard !o pecoffnendation 4 (c) on-the recrultnent procedures of bhe
Technical Asqistance Recruitment Senvice (TARS), the Secretary-Gener:aL would recall
lhab, In accordance with procedures on deeentrau.zat lon,.. the authoflly detregEled
to Uhe negional cormlsslons nelates !e recnuitment €nd appolntment, under thq.
200 senles of the Staff Rules, of regional adviaens for aervice Hith the
Conmission and project p€rsonnel requined for projecLs. TARS is nesponsible fir
necruilment actlon in all cases above tbe P-5 level and in cases of, pensons
doniciled outsj-de the re8ion, mosgly ln onder to facilltate the process of
recruitnent, glven the.gneater access to communication netlrorks vbich lt enJoys.
Tn addj.tion, regiona.L comnissions frequently have recourse to TARS for rosten
sea:rches, the world-wide di.stributj.on of job. desqripi,ioqF, dlEpatch cf candldatgsr
flles etc. These practices wj.Ll be kept. under revieu in order to ensure ?bat. the
most enpediiious and effectj.ve recruitment r:-ocedures arg adopled.

21. The InspecLors recom lend, furthernore, lhat the status and functions of the
ReBlonal Com[issions Lj.aison office a! Unibed Nalions Headquartens ghauld be
strengthened to earry out belter 1ts representaLion ree ponsl bllllles.. The
sec:'etary:Ceneral fully,€ndorses the inporlance of appropriate }lalson arrangci ents.
between lhe reglonal comr,riseions and the r)ain Unli;ei i.agions offliccs au the
global level , Practical ueasures: ained a! sgrengthening chese arrangenenbs ulll
be formulated in consulcation viLh the execubive secretaries of lhe reglonal
commissions.

neconmendagion 5

24. The Secretary*Ceneral recognj.zes thaL the ppincipal, nechanisrna of ECA

for fosLering econornic and lechnlcal co-operation ag the subreglonal and
regional levels ane Lhe iiul t,i.nat,ional Programning and Operalional" Centres (l4uLPOCs )
and shareB Che view of ghe lnspecCors that they have a considerable potentlal as an
lnpontano elernenL in African development. In thls llght, he supports their vieu
tha! adequate financial. resources should be provided to l,luLPOCs io ensure their
con!lnu1!l/, and viabtre operation- In lhis connecbion, lhe Secretary-General i,rould
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refer to hls report on the rinancj.ng, on an establlshed basis, or the MuLPOcs of
ECA. 1n hlch he concludes thal, rtln order fo enable the t'{t LPocs to continue
playlng an effeciiv€. role ln the iBpleoentatlon of thelr work Pnoerao&es ' 

!*lich
in.ioai a sub.gta&tial part of the tpadlttonal acllvlttes of ECA, subsfanLLal
support would be. requl,red fron the regular budget of the Unlted Nagions "'rr
(E|L9B2|TO and Corr.I' pa'ra. 4?).

Reconnendation 5

2r. Tte Inspectors .recommend lhat EcA should strenSthen lts lnternal pro8l\anoing
and nanagenent structure by, @,, uhe exPanded provlslon of nesources for
senior staff and.a nore conslEEEfrF?ivlglon of duties and responsiblu.ties at fhe
aenlor level regardlng progrannlng and admlnistratlon and management; by Lhe

designatlon. of the Po11cy.-nd ?nofnamne Co-ordlnation Offlce as focal point for
prograEning datters in the secretaria!; by lhe establlshment of a snall unit for
monitoring and evaluatlon; by the tratnlng and asstgnnent ln the divlsions of ECA

and tn MULPoC8 of prograone assi.stants to help rrlth Pnogramning tasks and'
generally, by an exPansloo of the fro!0tsslon ts back-stopplng capaci0yi by yearly
repontlng to the coEnlsslon 18 conference of MlnlstePs on progress .towards iolnt
programi.ng, nith. Unibed tlatJons bodlea and other relevant organlzatlons 1r:.'Afr"lca;
ino-uy expinded co-openatLon betreen EcA and EcHA ln progranning [aLters ' As far
as evaluation ls,conqerned, the secpetary-ceneral would draw abtention to the,need
for llnkag€ between pnogramting and evaluation. This linkage should be borne Ln

mlnd ln lnbrOduclng evaluatlon functions in ghe work progna$me of the Connisslon I s
Eecretarlal .

26. The Secretary-Ceneral llroly supports lhe expanded lnvolvenent of the
reglonal connl.ssions in the pronotlon of interreglonal co-operatlon and uould
pantlcuLarly welcone fui-tfer co-operatlon between ECA and ECUA ln the prostotlon
of econonlc and technical co-oPeratLon betr,reen Africa aJrd Western Asia'

27. llith regard to the proposal to establish a second D-2 post 1n EcA' the
Secregary-General recalls that, in 1980, the Admlnistratlve t'lanageoenb Service (AMS)

had recooeended thgt the functlons delegated to the Deputy E:(ecubive Secnetary be

increesed, Agalns! lhis background, conslderation wi.ll be glven to Che JIU proPosal
during lhe preparaLion of the 19B4-1985 progranme budget.

28. As !o the need for expanston of the back-stopping caPaciby of ECA go natch lhe
developnen! of ils operatLonal actlvtties, the secnetary-ceneral feels that the
resources avallable to the Commlssion as relmbunsement of progranune aupporl cosbs
should be fully ugllized.

Reconnnendatlon 7

29. The Secretary-General agrees $ibh Uhe lnspectons and indeed urges thal EcA

should ensure conllnuing altention to ghe establisfunen! of an effectlve manaeenent

sysleo for ils ner.t operatlonal responstbillbj.ea. However,' the Secretary-c€neFal
does noc concur ln Lhe eslabllshnent of a aeparate organlzaLional element' As a
natter of prlnclple, the secrelary-General belleves bhat Lhe tyPe of servlces
recomrendei and ;equlred fall lrithln lhe punvlew of the Admlnistnative l4anagenent'

Servtce, nhlch has been establlshed under bhe responglbi.lity of lhe
Under-secrelany-G€neral for Adminlsgration, Flnance and i'lanaeenent- In this regard'
approprj.ate coneulLations wtII be undentaken !o deter$lne the most viable method of
ensurlng Chat the requlPed nanaBenenL j.nProveroenls are lntroduced'
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,O. ll|a 8aar.t.ry-Gan rrl'ualcomr th.. prrctl,crl proDoarla oontrln.d ln
r€conD€ndatlon B. In thts conaoctlon, ha ah|rer tha vlar of tlr..tnapactor| !hat,
lf cov€rurnt! acrc. r Breatar u!. @uld porrL"bly b. ord. of lOLFoCr .fll of th.
offlcc of thG n lldrnt co-ordlnator /r.rld.nt raDr6aantrtlv! by rll BCI rlaalom to
o€Eber countrl€s. Ilr€ Bios-lldtt rrecor[cndcd for th. dlrpetoh rnd dllirtbutl,on of
docuocntatlon go n€Db€r ooy.rnmata oonrll,tut.r. ..n .rtrbllrhac pracglcc of th.
Orgenizatlon .nd lhc offlcc! of thc msldent co-ordtnrtors/raaldant Flgoaaantatlera
could, ba of alslrtincc ln thg dlrtrlbugton proo!!a,. rt Facmond.d.

,L. Orc SccrcEary-C.n.rrl ltfth.rer. comtd.ia 1t C.rinbl. !|r! crr.n|l
consld€retlon lhould b. 8lvan to th. scopa for rrp.ndln3 tha faclUtla! ryathbla
for l.r|Buegr tr.lnlng of ECA tt ff, rlth prrtt€uhr.rgt ntton to glr lrrEuaca
rcqulrcEant of iluLPoc!.

12. lL ooncurs $lth th. Inlp.ctors ehrt arD&dad .nC m|t. rtrta..tto unqrnrntt
for tha. pforlslon of subttrnglG rupport .nd th. .rahrtga of lnfotutldt batFan
ut LPOCs.snd ghr couotry offlc.! of UIIDP .nd.of othar orlrn!..tlon of th. lttta.
nould sttlancc th. op.mglon l cffacttnnaaa.of WLF0Gr.. Llkardra, du. provl|loo
lhould b. Dadc for. lubat'.ntlv. backlgopplnc:. of. grogrrur.of l.tJLFoC fro Bgl
hGadqu.rtcr! ln tha oontcrt of r.rourc.. .vlllr}l., ln gh. na8uhr hdgot ||
r.rqulr.d for thr pt'op.r e8r€ullon of th. prc8ram of uork of lha C[trflor.

L.,
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APPENDII(

The conference of MtnLstel.s 
'

RecalllneceneralAsseoblynesoluulonsr2ol(s-vl)andt2o2(S-VI)ofrMayI9?4
congaGffi Declaratlon 

"n6- 
tb" lrogranrne of Action on the Establish6eot of a 1lew

lnternatlina:. EconomLc Order and t2BI iXXt\) of 12 Decerdber 1,974 contalnlng bhe

Chartep of Econonlc nlghtd and Duties of States 
'

Recalllna also ceneral AsseDbly resoluuion ,162 (S-VII) of 16 Septenbe? L97r,
uyurri@'gheAdt&9conm1tteeonthenegtructun1ngoftheEcono!0lc
ano socrar-ffi6r tne ffi i{ations Syslem wae egtablLshed for the purpose

of preparing detailed 'actlon proposals wlth a vlew !o lnitlaLlng the procesa of

""rtructr"rng 
th€ tnlted Nattins syEten 3o aE co raake it dore fultry capable of

dealtng ltlth Probleoa of lnternatlonal econonlc co-operation af f11e|!nlfnt in
a. courpieheneive and effective oanner' and io nake lt nore neaponslve so Ene

requlrenents of the provlslons of ihe Declaratlon and the Progranoe of, Actlon on

the Establlsbnenu of a Neht Internallonal Economic Order as $tell as those of the

Charter of Econonic Rl8hts and Duiie6 of states'

Recalllna further General AsseEbly re8olutlons t2lI97 ot 20 Deceub€r 1977t

finoffitg79and14|2o6oft9DecefiberI9?9on!here3tructur1ngof
ile econoulc and social sectori of the United Natlons syaten' !'hich procees BaE

affirned as an integral part of the efforts requlred to ensune the equlLable'
full and effective partriipirtlon of the developing counlries ln tbe. formulahion

and appllcabion of all oecistons r'rilh the United I'lations system in lhe fleld of
developoent ano international ecottotie co-operalion and !''h1ch asslSned speclflc'
addltlonal lasks bo reglonal comnisslons, including the bask of being ghe nain

general econoolc and socj.al developoen! centreg for their nespectlve re8lons 
'

irovfOtng tean leadershlp and nesPonsibiliby for co-ordlnaLion and co-openatlon

at ttre riglonal level and actine as executing a{lencies'

449 (xvu).

al A/S-11/f4, annexes I and II.

MlndfuL of the terns of reference of lhe Econornlc cotrnti'ssion fon Africa
wnrcnffi i't"" "ii.' 

-that the comniselon. shail f1:1:1p::" ^::, ::*i::i,,:::;;;;.rffi;il ffi""-fi"t;;; ;; ine eco.,onrc deveropmenr of Afrlca, includins
lts social agpects, Ltith a viev to raielnG lhe level of economic actlvity and

levels of living in Africa and shall asslst in the fornulatlon and developmenb

ofco-ordinatedpolicieaagabaels|orpnacticalacLloninpromotingacononic
and technologiiat developnent !n the re8lon t

tllndful in palticular of the iupontance altached by bhe Connission to
econonlc co-operation .ron-g- r".U"" Siafes, partlcularly at lhe subregional level'
and the varlous resolutlonJ adopbed by lbe conference ' in Lhls regard 

'.-uimfnating in bhe Lagos Plan oi' Actlon and Uhe Fina1 Ac! of Lagos ' g/
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l.lavlng consldered the Joint rnspecLlon unlt report on the Econonic commissionfor Afrlca, regionar programnlnB, operatlons, resuructurlng and decenlrarizat,lon
issues, b/

1. Vtercgnes the report, expreaees satlsfactl.n with lts flndings and
conclueione and g!!gg51ry ffi1'=;;ffi6iffi;, ;

.2,- Iny1tgs.. the Economic and Soclal Council to conalder devottng a regular
iigenda lten to urilted l.ldtLons systbm co-ordlnatton pnoblens and needs at the
regional level i

1. .9Ef]" lepn Uhe Secrelary-cenenal to institute arrangementa to sinpllfy
and expedltd lechnical agslstance recrultnent procedures wlth a v1e$, !o
deceritralizlng ful1y necrultneriu functions bo bhe Copoigslon;

4. lte rhe secretary-cenerar to strengthen the status.afr functions of
the Regional commisstons Llaison office a! unlteri Nations Headqudftei,E to bett,er.:
enable it !D carry out lcs representation responslbllM.es;

5. 4plgbto the Secretary-Ceneral go provlde the necessany regular budget
resources to ensure thaL the l4ultlnattonat Progranrding and Operatlonai Centres aresuitably staffed and equipped to carry out their,basic functions, inter aria. lhe
over-a11 dlrection and managenent of their progranmes; tne organlZEii-F'
annual meetings al both'officia] and mlnisLenial revel8; the pre.paralion of Etudles;
the colLecllon, sinthesis and ciisseminalion of infonnation, and'.generar research
into developroent questions';

5. ' Invites the Director-Ceneral fon Development and Inlernatlonal Economic
co-openation to investiEaue ner', approaches !o regional and subregional pro8rar u.ng
and manalerneirL oi uni.tcd ilations system inlercounlry proJects, $,orkldg trosely
r'r1th tire organizations of tire systeia;

'l- rnviLes rur*"her the Dlnector-Generar for Dever.opmen! and rntennational
Econoiric co-oper--i;;T; consultation rrltrr all concerned UnlLed idagions
oriianizalions, to examine the progress nade ln decentralization of United i,latlons
aclivilies and report thereon to the Comrittee for Programme and Co-ordlnatlon andghe Economlc arid SoclaL Council lJith a vler., bo delenmlnlng vrhaL specific
author'lties, nesponsi bililies and rssources rrlrr be deccntrarized and bh€ ttnl-nnof suclr CecenLrallzaLion;

8. cails,upon clre Executive secretary to insbitute, urrder the aegis of the
comnission, negional, subject -oriented , hlgh-level interagency, neetlngs to dlscuss,
comnon i.ssues almed at the developdent of firn gulderines for co-ordLnated acll,on
Lolrards the attalnmehL of the objectives of lhe Lagoo plan of Action;

9' @ Lhe Executive secretary to undertal(e the necessary organlzalronal
and administratlve arrangenenLs as recommended by the Inspecgors in thelr
pecommendations 6, / and 3 in order !o ensune tiral lhe conmlssion functlons at
optir,lum efficiency and effecgiveness ;

bI JIU/REP/82lI.
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.- r0. traes the executlve secregarles of the regi.onar comissions to lncreaseunelr excbanEes of staff rn order to foster the broader sche'e of tnterregi.onar-
CO-Openation i

Requests organlzations withln the united l,lagions systen !o assiec
Ar rtcan Governruents wlthln the fraEework oF t,helr country programlng process
1n Lncorporatln8 bhe goals and objectives of lhe Lago6 pran oi Aclion into tnetrsoctorar country progranmes and p'oJects, and adaptlng them to subregl.nar. andreglonal prtorlties;

_^ -, +2. Invl!'gs the Executive SecreLary bo report proGress on lhe irnplementallonol uhts resolubion throu{9h Lhe ninth rneeblng of the confenence and ei6irteenLh Eeaslonof the Connlssloni to the fg8, suooer seselJn of the Econonic and Socla] Council andto the thlrty-elghtb session of thc Ceneral Assemblv.

222nd r4eeilnA.
J0 April 19tt2


