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1. The present noteis prepared pursuant to the requbstSecretariat’s role is to develop thexassary processes
made by the Advisory Committee on Administrative anand the administrative mechanisms to implement
Budgetary Questionsin paragraph 104 of its first report tagislative mandates and directives, and that the Secretary-
the proposed programme budget for the biennium 200Beneral needs the flexibility to make the administrative
20011 arrangements that he deems appropriate, within the context

2. The Advisory Committee, in chapter 1 of its reporf’f the overall principles and policies legislated by the

made a number of general observations on the specific rg Ergl Aassl\?mply ang |n.acc|ord§mce with the Chg;te;]of
of the General Assembly and the Secretary-General in{ ) nite atl'ons.’ € 1s alsomn agreement with the
area of personnel management. The Committee noted t visory Commlttee S VIEW, SEt.OUt n paragraph 103, that
in carrying forward the human resources managemé ?Secretarlat, in de'veloplng'|mp'lem'entat|on proposals,
reform effort, the Secretary-General was frequently assis uld car'efullly consider the implications on the'worlf of
by decisions of the General Assembly. In certain cas e Organization of all of the relevantaspectg of directives
however, problems encountered in the implementation%"en bt))/lthe Geqerall Assembly, drbellw 'Etta:lntlon of the
General Assemblyresolutions have affected the Secret sembly to any impleméation pro em;t atmay arise,
General's efforts to move forward with his humaf d make concrete proposals to deal with those problems.
resources management strategy. 5. In his statement before the Fifth Committee on 5
3. In paragraph 104 of its report, the Advisor ctober 1999, the Secretary-General addressed concerns
Committee requested the Secretary-General to prepard/4fj respect to the roles of the General Assembly and the
analysis of the situation for the consideration of th%ecretary-General,as Chief Administrative Officer of the

General Assembly at its fifty-fourth session. Orga}njzatiqn. He noted that some of th.e over-
administration ssmmed from a plethora of resolutions and

4. The Secretary-General wishes to express Rissponsibilities handed down by the Member States over
appreciation to the Advisory Committee for addressing thise years, layer upon layer, and he emphasized that the
issue. He would agree with paragraph 105 of thghited Nations needed to become a more result-based
Committee’s report, in which the Committee stresses th@fganization. In that regard, the numerous resolutions
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directly impacting on human resources management are implementation problems that may arise, and make
reflective of this tendency to build multiple, complex and concrete proposals to deal with those problems.”

often conflicting policies. 7. In submitting his comprehensive report on human

6. This approach guided the Secretary-General in thesources management reform to the General Assembly at
preparation of a conference room paper, submitted to the fifty-third session, (A/53/342), the Secretary-General
Fifth Committee at the fifty-second session ofAlssembly presented the overall vision behind, and strategicdirection
(A/C.5/52/CRP.2) with a view to drawing attention tmf, the human resources management reform effort and
certain problems which had arisen with respect to thedicated the objectives, current status and future
implementation of resolution 51/226 of 3 April 1997. Inmplementation proposals in each of its five major areas.
addition to drawing attention to specific implementatio
issues which the Secretariat considered required f“”hﬁ{me
review bythe Assembly, the following general obse¢ians
were made:

The Secretariat would require more experience with
mentation of the mosecent resolution in human
resources management, namely, resolution 53/221 of 7
April 1999, before presenting an analysis. With respect to
“42. Itmay be useful toview the problems that haveéhe major problems identified by the Advisory Committee,
arisen and continue to arise in connection witthe Secretariatis currentlyworking on simplification ofthe
resolution 51/226 in a wider context. The resolutionomplex personnel regulations, development of a new
containsdozens of detailed provisions which, as wascruitment and placement procedure toreplacethe current
the case for paragraphs 26 and 27, were ‘negotiatedimbersome and time-consuming process and mechanisms
texts aiming at governing conditions of service. Thi expedite the mobility of staff. In this regard, certain
Secretary-General is obliged to implement thosenplementation issues can already be noted:

provisions, irrespective of the ensuing difficulties. (a) Theneed for more flexibility for the Secretary-
The Secretariat usually has limited time to revieys -1 in conducting P-3 aminations, which may

draft resolutions before their adoption and such g, o e career development possibilities for staffat the P-2
brief review, usually by only a small number of,

officials, cannot reveal all the problems that Wi”IeveI,
inevitably arise in the implementation of a great  (P) Theinconsistencybetween the requeststomake
number of detailed provisions. The nature and extefisting recruitment procedures more timely and the
ofthe prob|ems On|y become apparentwhen theter)&quest to double the time for circulation of vacancy
is the object of an in-depth analysis of the manner nnouncements;

which it relates to other rules and practices, andis  (¢) The lack of flexibility given to the Secretary-
reviewed by all appropriate officials who are awargeneral in assigning staff (sect. Il, para. 5, of resolution
of the myriad circumstances to which the new rules1/226 links his discretionary power of appointment and
must apply. promotion to his Executive Office and the Under-Secretary-
“43. In orderto avoid recurrence of a number of thgeneral and Assistant SeCfetary-General |evel) hindersthe
problems encountered in the implementation of igevelopment of managed reassignment systems for junior
resolution 51/226, the General Assembly may wisttaff;

inthe future to set ‘the broad principles of personnel  (d) The inclusion of equitable geographic
policy for the staffing and administration of thegistribution as a factor in the G to P examinations. The
Secretariat’, as envisaged by the scope and purpasécretary-General has submitted a document to the
provision of the Staff Regulations of the Unitedassembly on thignatter, pursuant to the request of a
Nations, and request the Secretary-General fmber of delegations at the time of the adoption of the
develop specific implementation proposals. Thos@solution (A/C.5/54/2).

proposals would be considered and acted upon bytge

Assembly (see staff retations 12.2 to 12.3). In In paragraph 103 of its report, the Advisory

developing those proposals, the Secretariat would Bié)mmlttteteh recSom;nrfndeoel trTart Ith? Ggg\?g‘?osembliciﬁc
able to carefully consider the implications on thEeques € Secretary-beneral 1o PSP
Implementation proposals for submission toAlssembly.

work of the Organization of all of the relevan e intention of the Secretary-General would be to review
ts of directi iven by th neral Assembly, . ) ) : )
aspects ofdirectives given by the Gene ssemb e implementation of resolution 53/221 and, in the light

draw the attention of the Assembly to an . e . X
y ofthatexperience, submit hisviewsin detail tothe General
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Assembly at its fifty-fifth session within the context of his
comprehensive report on human resources management
reform.

10. The Secretary-General welcomes the opportunityto
propose, for the consideration of Member States, a slight
modification in the working methods of the Fifth
Committee, with a view to ensuring that the fullest
information is available to Member States prior to their
taking decisions with respect to human resources
management. Although Secretariat officials are often asked
to provide information and views during the formal and
informal discussions of the Fifth Committee, there is often
little or no time to comment on the final text of draft
resolutions prior to their adoption. It may be helpful to
provide the draft text of anyresolution on human resources
management to the Secretariat for its comments prior to
the resolution’s adoption. Such a procedure would allow
the Secretariat to identify any problems with respect to
implementation and allow the Committee to make
amendments, if it so wished. The Secretariat would
appreciate the views of the General Assembly on this
proposal.

Notes

1 Official Records of the General Assembly, Fifty-fourth
Session, Supplement No(AI54/7).



