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|. Introduction 4. In addition, the development of strategic frameworks
in countries of crisis is a clear example of the shift from a

1. By its resolution 2924 B (XXVII) of 24 November fragmented approach to a globall strategy. The sf[rz.;ltegic
1972, the General Assembly requested the Secretary-Geni@mework has been developed with the aim of defining a
to submit to it annually a report on the implementation of thgoherent and effective United Nations response for a
recommendations of the Joint Inspection Unit and, by igart!culgr country in crisis. It outlines the principles, goa!s
resolution 44/184 of 19 Decemb&®89, it specified that such and institutional arrangements for a more coherent, effective
reports should include the recommendations of the Unit agfid integrated political strategy and assistance programme.
any decisions of the Assembly and other governing bodidalSo provides a common conceptual tool to identify, analyse
The present report is submitteddncordance with the aboveand assign priorities to keyllss_ues and activities on the basis
decisions and contains detailed information on the status@jfhared principles and objectives. The strategic framework
implementation of the recommendations contained in ©9MPrises a political strategy and field-based arrangements
reports of the Joint Inspection Unit. To reduce the volume & thé common programming of international assistance. It
the present document, relevant recommendations of the UpfS Peen putin place in Afghanistan and is being considered
are rendered in a succinct form. for Sierra Leone.

Recommendation 2.Relief agencies of the United
Nations system should edlelop humanitarian

[I. Involvement of the United Nations assistance frameworks that incorporate and enhance
system in providing and indigenous  coping mechanisms in  complex
Coordinating humanitarian emergencies. In countries where there is partial or

total collapse of central authority, or where conditions
of war exist, the agencies of the system should use, as
much as possible, the national services and service-
2 A report of the Joint Inspection Unit on the involvement related community and governing structures available,

of the United Nations system in providing and coordinating such as hospitals, clinics, schools and agricultural
humanitarian assistance and the comments of the services.
Administrative Committee on Coordination thereon (se The issue of indigenous copind mechanisms has been
A/50/687 and A/51/442, respectively) were submitted to the 9 ping .
A o .~ addressed thoroughly by the Inter-Agency Standing

General Assembly during its fiftieth and fifty-first sessions . . : :

. Committee and has evolved into a policy supported by it and
Recommendation 1. The Department of js reflected in the Consolidated Appeal Process. Where
Humanitarian Affairs, through Inter-Agency&tding  national and local structures have been destroyed or damaged,
Committee arangements, anéxecutive heads andrelief agencies have made efforts to assist in their rapid
governing bodies of the concerned United Nationgcovery and to promote the timely transfer of relief

agencies, should adopt a global policy agreement witperations from international relief agencies and non-
common strategies and clearly defined objectives fgjovernmental organizations.

humanitarian assistance programmes.

assistance

Recommendation 3.The Inter-Agency Standing
3. The Office for the Coordination of Humanitarian Committee Bould accelerate procedures to increase
Affairs, through the Consolidated Inter-Agency Appeal  the participation of the organized dlian component
Process has developed a strategic approach towards incomplex emergencies.
humanitarian assistance programmes. T_he Proc_ess 'S baéed The Military and Civil Defence Unit, established in
on an overall strategy that enables the United Nations systein

to set clear goals and define priorities for the humanitari [gSponse to a decision taken by the Inter-Agency Standing

: . : 6E%mmittee in Novembet995, has become operational and
programme in a given country. It further provides a

f - . . responds to both natural disasters and complex emergencies.

ramework for joint programming, establishment of common

priorities and joint mobization of resources. Between 19927.  The mission of the Military and Civil Defence Unit is

and 1998, the Office launched 94 consolidated appeals tonensure the most effective use of military or civil defence

behalf of the partner humanitarian organizations, raising Us$sets in support of all types of humanitarian operations, in

12.5 billion overall. which their use is appropriate. Its aim is the provision of
timely, sufficient and cost-effective support by military or

civil defence assets to concerned humanitarian agencies as
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and when requested. This goal is attained through the
accomplishment of nitiple tasks,inter alia: to provide
Governments, regional organizations, military and civil
defence organizations with a focal point within the United
Nations humanitarian community; to develop, improve and
maintain up-to-date information on preparedness and
response measures related to military and civil defence

strengthening of countryelvel apadties to repond

to the emerging situation; (b) focusing on issues of
common concern; (c) establishing formal and binding
logistic coordination arrangements; (d) adopting
clear, situation-specific division of labour; (e)
systematically extracting successful and unsuccessful
relief operation frameworks as lessons learned.

support to humanitarian operations; to facilitate the provisioJ[b Since the establishment of the Office for the
of support services to requesting bodies during hum"Jmitarié'éBordination of Humanitarian Affairs, joint efforts have been
crisis situations; and to bring to the immediate attention of t dertaken with the humanitarian agencies to make the

Emergency Relief Coordinator any potentially competing | < iiqated Appeals Process a strategic programming
operational demands for military or civil defence assets. ;i iment

Recommendation 4.The Inter-Agency Standing11
Committee Bould increase lateral cooperation with .~
other coordination mechanisms of the syste
including the Administrative Committee
Coordination and the Joint Consultative Group o
Policy. It should also increase lateral participation
and coordination with the relevant Offices of th
United Nations. This lateral cooperation should b
used to address policy deficiencies and speed up t
decision-making process.

Contingency planning in emergency or deterioration of
crisis has also served as a tool for coordinating responses. In
This regard, the Office for the Coordination of Humanitarian
OMAtfairs, together with its humanitarian partners, has made
ontingency plans for possible interventions when faced with
the threat of a major humanitarian crisis that would go beyond
§hat with which a single agency or existing programmes could
ope. Such planning is based on a common analysis of the
fuation and the possible outcome. It involves taking joint
decisions on a course of action for each scenario, determining
a suitable humanitarian coordination mechanism, dividing
roles and responsibilities among operational agencies,
stocking and positioning relief items, and making logistical
arrangemeh&98nthe Office for the Coordination of
Humanitarian Affairs led contingency planning in five
countries and regions.

8.  Since the issuance of the report of the Joint Inspection
Unit, the reform programme of the Secretary-General
reorganized the management of the Secretariat's work
programme around five areas, one of which was humanitarian
affairs. Subsequently, the Executive Committee on
Humanitarian Affairs was established to ensure

complementary and lateral cooperation not only W'%Z. In addition, as humanitarian crises emerge, the Office,

humamtarlgn organizations but alsq with thg political a ether with its humanitarian partners, moves to determine
peacekeeping departments of the United Nations Secreta%anitarian needs and puts in place appropriate

as ameans of sharing perspectives on humanitarian crises dination mechanisms on the ground. In this context, the
ISSUES. Office has organized and led several inter-agency assessment
9. In addition to the Executive Committee on missions.

Humanitarian Affairs, the Inter-Agency Standing Committef& The Office for the Coordination of Humanitarian Affairs
brings together all major humanitarian actors, both within ar}%s undertaken lessons

sha_rgd analygs of a given crisis and 1o ensure 'nter'age%(a’for future natural disasters and complex emergencies.
decision-making on the response to complex emergencies, as

well as on the development of humanitarian policies.

Recommendation 5. The Department of
Humanitarian Affairs, in its coordination role, should
increase its efforts to establish planning frameworks
for relief operations for both natural and complex
emergencies before an emergency in the field occurs,
which should include, inter alia, the following: (a)
planning for the iitial strengthening of field-based
support mechanisms in the office of the Resident
Coordinator and gradual commensurate

Recommendation 6 The organizations of the United
Nations system should increase efforts to tighten field
coordination: (a) roles and functions of the main
coordinators and sub-coordinators in the field have
to be clearly defined and implemented; (b) emergency
teams and managers in ongoing operatiohssld be
delegated more authority; (c) information on resource
availability and a pipeline should be made available
to the field to allow responsible decisions to be taken;
(d) the role and office of the Resident Coordinator
should continue to be reinforced thwgh disaster
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management training; (e) more resources should k8. In addition, the Office for the Coordination of

allocated to the disaster assessment and coordinati¢tumanitarian Affairs has organized training workshops on
team and to emergency telecommunicatiorthe Consolidated Appeal Process for sensitizing and orienting
equipment. staff to the new thinking and approaches in improving the

gtem. The Office will continue to build a cadre of expertise,

14. Most of the issues raised above concerning increa , .
efforts to strengthen field coordination have bee rawn from cooperating agencies of the Inter-Agency

implemented. In this context, the terms of reference &tandmg Committee and its own internal human resources,

humanitarian coordinators, who usually also serve as residlﬂw?rder to improve the processes and end-product in these

coordinators, have been defined. Humanitarian coordinatcﬂ'gmams' This will be Fione in close cooperatlon'wnh
work closely with the United Nations humanitarian agenciegpvernmeptal partner.s In order ‘9 ensure that their own
as well as with non-governmental and internationdlrogramming and monitoring expertise is durably enhanced.
organizations delivering assistance, to ensure a coherent and Recommendation 8.The Inter-Agency Standing
timely response. Committee Bould convene a workshop composed of
experts from all of the participating relief departments
of United Nations system agencies and non-
governmental agencies to assess the status and
progress of all humanitarian assistance operations
under way. Round-table meetings and coordination
forums should also be held inteittently with natbnal
Governments.

15. Further, the Office for the Coordination of Humanitarian
Affairs is in the process of finalizing a paper on the respective
roles of and relationship between humanitarian coordinators
and the special representatives of the Secretary-General, for
approval by the Executive Committee on Humanitarian
Affairs.

16. Financial arrangements to support the field have alsg h Standing C , has b doi
been put into place. Thus, it999, the Office for the 19. The Inter-Agency Standing Committee has been doing

Coordination of Humanitarian Affairs has extended thtehat mentioned in recommendations 7 and 8 of the Joint

contracts of field staff up to 12 months. Close workin nspection Unit. Meetings with national Governments and
relations between the Office and the. Department ?Ievant local authorities to discuss priority issues for relief

Management of the United Nations Secretariat have led to A
delegation of more authority at the field level. Humanitarialf
coordinators, with the support of the United Nations Recommendation 9.Each organization should act
Development Programme (UNDP), may now undertake local  urgently, within the framework of its mandate, to
procurement. Training of humanitarian coordinators has also  further streamline administrative measures that would
been carried out. provide rapid field response. These should include:
(a) greater flexibility and speed in United Nations
financial and related procurement and contracting
rules; (b) greater flexibility in United Nations
emergency procedures for rapid staff deployment and
for issuing contracts for establishing local contract
committees and local purchases; (c) improved and
simpler procedures for the release of emergency
stockpiles; (d) improved stand-by rosters of trained
human resources to fill pre-established posts;
17. In May 1998, the Inter-Agency Standing Committee set (e) increased ava||ab|||ty and creation ofmd-by

up a working group on strengthening the Consolidated Appeal  mijlitary airlift capacity; (f) increased use of
Process to work systematically on improving the various  telecommunications, such as electronic mail.
aspects of the process. These improvements focus on better . , -
needs assessment, prioritized programming and establish Q1t In 1998, the Empomlc and Soqal pouncﬂ .relterated

of a mechanism to monitor the resource flow ani'€ need for coordinated humanitarian assistance and
implementation of programmes at the country level. Seve%ﬁiequate financial resources to ensure an ongoing capacity

instruments, such as technical guidelines for the Consolida{&ﬁ a prompt, timely and effective response by the United

Appeal Process, a summary presentation for practitioners ahll%IIOhS system to natural disasters and other emergehcies.

a document on commonly asked questions on the Procelgs this context, the Office for the Coordination of

have been produced to assist the country teams. Humanitarian Affairs has worked closely with the Department

sistance have been held on a regular basis in countries in
ich emergency operations take place.

Recommendation 7. The Department of
Humanitarian Affairs should improve its guidelines
for the Consolidated Appeal Process. Agencies which
do not participate in the Process should be
discouraged from receiving access to the Central
Emergency Revolving Fund and should be held
responsible for projections made as to their
requirements.
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of Management on delegation of authority for financial 24. Following the reform undertaken by the Secretary-
matters and simplified arrangements for procurement. General, the work of the Office for the Coordination of

21. Strengthening of ReliefWeb (http://Www.reliefweb.int’_'urn"mitalrian Affairs is fogusgd on threg core areas. (a) policy
as a way of disseminating information has been undertak&§velopment and coordlngnon functions in S.”pF’O” .Of the
ReliefWeb provides up-to-date information on comple ecretary-General, ensuring that all humanitarian issues,

emergencies and natural disasters collected from over 1|95Iud|_ng those which fall In between e>_<|st|ng manc_zlates of
sources. Further OCHA-Online which is linked tf9€ncies, such as protection and assistance for internally

ReliefWeb, provides information specific to the work of th 'Sp'a‘?ed_ persons, are .gddressed; (b) advocacy . of
Office for the Coordination of Humanitarian Affairs. umanitarian issues with political organs, notably the Security
Council; and (c) coordination of humanitarian emergency

22. In addition, the integrated regional informatiofesponse by ensuring that an appropriate response mechanism
networks, based in the field, provide information and analys@$ established on the ground through consultations in the
from a regional perspective to a variety of audiences. Netwofiger-Agency ~Standing Committee. Therefore, the
offices issue daily and weekly reports for over 4,00@ffectiveness of the Office has been enhanced by a sharper
readers around the world. streamlining of procedures in support of field coordination.

Recommendation 10The Secretary-General shouldThe Office is no longer operational and therefore does not
establish an inter-agency early warning centre whickverlap with the work of the humanitarian agencies.

would have access to all early warning information Recommendation 12 Member Governments might
available throughout the United Nations system asa  wjsh to reconsider increasing the Central Emergency
means to alert decision-makers and mobilize an early Revolving Fund by an additional US$ 30lkon, for
response. The Humanitarian Early Warning System  repapilitation and transitonal phases of relief

(HEWS) is an important step in that direction, and operations.
should be a central element of such an early Warning . . . )
centre. 5. Since the issuance of the report of the Joint Inspection

_ _ Unitin 1995, the Central Emergency Revolving Fund has not
23. Substantial steps have been taken to inclu@@en as actively used as it was during the period 1993-1995.

Secretariat and with humanitarian agencies. The framewqgquest an increase in the Fund.

for coordination has further been refined to focus on early
warning and prevention, with the participation of the

Department of Political Affairs, the Department of||]. Advancement of the status of women

Peacekeeping Operations, the Office of the United Nations  ; ; ; it
High Commissioner for Human Rights, the Office for the in the United Nations Secretariatin

Coordination of Humanitarian Affairs and the United Nations an era of “human resources N
Development Programme. The World Food Programme management” and “accountablllty”:
(WFP), the United Nations Children’s Fund (UNICEF), the anew beginning?

Office of the United Nations High Commissioner for Refugees

(UNHCR), the Food and Agriculture Organization of the

United Nations (FAO) and the World Health Organizatio®6. A report of the Joint Inspection Unit on the
(WHO) are also involved in the country analysis anddvancement of the status of women in the Secretariat and the
assessment. comments of the Secretary-General thereon were submitted

Recommendation 11 Coordination is essential, in to the General Assembly at its forty-ninth session (see

particular where multiple partners and peacekeepin@/49/176 and Add.1). In its resolution 49/222 of
operations are involved in the field, and should b 3 Decembefl 994, the General Assembly took note with

administered by consensus. The Department 8PPreciation ofthe report.

Humanitarian Affairs should retain and strengthen its Recommendation 1.The Secretary-General should

coordination role but not overlap with operational continue providing to the General Assembly a

agencies despite lacunae in mandates. comprehensive biennial report on human resources
management issues.



A/54/223

27. In 1994, the Secretary-General's strategy for the enables programme managers to make informed decisions on
management of the human resources of the Organization was human resources requirements throughout the Secretariat.

presented to the General Assembly at it; forty-ninth 5635@8. After the establishment in 1995 of clusters within the
,(A/C'5/49/5,)' In 1996, a comprehen§|ve report on th perational Services Division of the Office, which would be
implementation of the strategy was submitted to the Assemq 'sponsible for the provision of integrated human resources
(A/C.5/51/1). management support and services to departments, all affected
28. In 1997, the Secretary-General presented his staff of the Officeived training in the various human
programme for reform of the Organization to the Assembly resources management specialities. Nearly all middle-level
(A/51/950 and Corr.1 and Add.1-7), in which he outlined, and senior-level managers in the Office have participated in
inter alia, his vision for strengthening the staff of the United the people management training programme. General Service
Nations. Subsequently, in January 1998, the Secretary- staff have also attended the supeilissdeyslopment

General established the Task Force on Human Resources
Management, comprised of human resources experts from the
public and private sectors throughout the world and chaired
by the Assistant Secretary-General for Human Resources
Management, to conduct a comprehensive review of human
resources management in the Organization. The report of the
Secretary-General on human resources management reform

programme.

Recommendation 3.The Secretary-General should
greatly increase accountality and follow-up in
human resources management programmes through
an emphasis on much more substantive data and
analysis, and by inclusion, in the biennial human
resources management report, of systematic follow-up

(A/53/414), subritted to the General Assembly at its fifty-
third session, builds upon the 1994 strategy and draws
extensively on the recommendations of the Task Force. TRé. Inorder torespond to the need for more complete and
report focuses on the direction, work in progress and futuf@mprehensive reporting on human resources issues, the
action in five major areas: human resources planninginual report of the Secretary-General to the General
recruitment and placement; staff administration; staffssembly on the composition of the Secretariat was expanded
development, performance management and career supp®rt1997 to include a section which analyses the major
and conditions of service. The Secretary-General alggmographic characteristics of Secretariat staff including, but
submitted a consolidated report to the General Assembly¥t limited to, age, gender, nationality, time in grade and
its fifty-third session (A/53/342), in response to the omnibudobility. The Office of Human Resources Management also
General Assembly resolution 51/266 of 23 April 1997. provides updated information to heads of departments on a
. regular basis. Commencing in 1999, the Assistant Secretary-
Recommendation Z.The Secretary-(;eneral ShOUIOIGeneral for Human Resources Management is initiating
strengthen the capdties of the Office of Human

R M tb . - human resources planning meetings with heads of
esources Vahagement by creating a sm hpiing departments which will highlighinter alia, gender issues.
and analysis unit; enhancing human resourc

t éks of the staff of the Office: and hese meetings will serve as a mechanism to review
management sis of the stait ol the "JITce, an compliance of managers with General Assembly mandates.
regularly reviewing workloads and staffing to ensure _ '
the capacity of the Office to carry out itsitcal 32. The Office of Human Resources Management is

management responsiities. working with the Department of Management and the Office

| . 4 devel . of the Deputy Secretary-General to develop an effective

29. !n 1996’ a planning and deve opment service W%%countability system for monitoring authority delegated to
established in the Office of the Assistant Secretary-GenerﬁbadS of departments and offices in human resources
Office of quan Resource.s Managemgnt. In the conte>§t H‘Ifanagement. A small unit has also been established within
the reorganization of the Office, the functions of the planning o fice of Human Resources Management to monitor

and _development Service relating tq human reSOurc&élegations of authority in human resources management.
planning were merged with those of the information systems g o 991.199
Recommendation 4. The 1991-1995 action

unit in order to derive maximum benefit from the .

implementation of the Integrated Management Information ~ Programme for improvement of the status of women
System. The present Human Resources Planning and Should be replaced by a results-oriented programme
Management Information Systems Servideter alia, which combines existing pohqes and strategies, with
monitors and forecasts evolutions in the workforce and @ Strong new emphasis on transparency,
identifies trends. Work has begun on making human resources ~ &ccountallity and results.
planning a part of an integrated management system that

of reviews made by oversight bodies.
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33. The 1991-1995 action programme for improvement of special measures for the achievement of gender equality and
the status of women was replaced by the strategic plan of the Secretary-General’'s strategy for improving women’s
action for the improvement of the status of women in the representation in the Secretariat.

Secrgtariat for the period 1995'2,000' This plan stressed tl%%t. A network of departmental focal points for women, who
the institution of targets for improvement in Women’s’S pport the heads of their offices in fulfiling their

representation would have to be coupled with manager sponsibilities for the achievement of gender equality at

commitment a”‘?‘ S”ateg'c actlop in such areas as hun]—augadquarters and other duty stations, was established in
resources planning and mformann/databgse_developm%94_ They serve as ex officio members of departmental
recruitment, placement and promation menitoring, trainin anels. The Focal Point for Women in the Secretariat, in turn,
appraisal and follow-up. The establishment of clear polici rves as an ex officio member of the Appointment and

and the communication of these tq .aII. staff would alsBromotion Board to advise on, and monitor, the application
enhance transparency and accountability in human resourgespe special measures for women in all decisions on

management. appointments and promotions.

34. A Secr.eta_ry-Gener.aI’s bullgtin on pqlicies to achievgg 1o Secretary-General’'s reports on the improvement
gender equ/ahty '? the United I:at|on§r\]/vas 'Ss%ed,”? J"ngacﬁythe status of women in the Secretariat were expanded in
,1996 (ST SGB 2,82)’ together wit an a ministrativg ggg (o include, in adtlon to data on the gender distribution
instruction on special measures for the achievement of gender. .« o geographical appointments, information on the

egugll_ty (.ST(AlkllZ) Vl\llh'fcu congo:ldated mtlo 0dnegenderdistribution of all Professional and higher-level staff
administrative issuance all of the special measures introducg, appointments of one year or more. Since this population

to clarify and strengthen policies. A revised adminiStrativgomprises all Professional and higher-level staff with

instruction will be issued in the near future. appointments of one year or more under the 100 series of staff

35. InFebruary 1997, the Secretary-General appointed the rules irrespective of sources of funding, it provides a much
Special Adviser on Gender Issues and Advancement of more comprehensive picture of the status of women’s
Women at the level of Assistant Secretary-General. In representation in the Secretariat. For the purpose of human
addition to direction and oversight of the work programme  resources planning, this larger population was also included
of the Division for the Advancement of Women in the inthe reports of the Secretary-General on the composition of
Department of Economic and Social Affairs, the Special the Secretariat to the fifty-second and fifty-third sessions of
Adviser reports directly to the Secretary-General on issues the General Assembly (A/52/580 and Corr.1 and 3 and
of gender equality and gender balance in the Secretariat. A/53/375 and Corr.1 and 3).

Further to the establishment of this post, the Office of th

Focal Point for W i the S , torred f . The Secretary-General, in his report to the General
oca .omt orWomen In the Secretariat was transferre o sembly at its fifty-third session on the improvement of the
the Office of Human Resources Management to the Office

atus of women in the Secretariat (A/53/376), informed the

the Specizl Advri]ser. Resourcesbfo(rj the fprogr:ambr.ne WEASsembly of his decision to request heads of departments and
a;grgegtgg l;n the pc;t(i)grar?me udget for the _b'len?'ug?‘fices to develop and implement action plans for the
L -1 y the adtion of a P-4 post responsible O achievement of gender balance in their offices. The

policy research, in particular on strategies for improving theg o pjishment and implementation of these plans will also

status of women. provide the Secretary-General with an important tool for

36. Gender issues, including new initiatives for the measuring the performance of individual departments and
achievement of gender equality, are reviewed in meetings of offices, and for ensuring the accountability of individual
the Senior Management Group which was established in 1997 managers.

and is chaired t?y the Secretary—Gen_eraI. The Secreta [, Toimprove staff development opportunities for General
General has als_o msﬂtqted quarterly reviews by .the Group §£rvice staff, the majority of whom are women, a special staff
progress made in megtmg gender equality goals in Secretaﬂ@(/elopment programme has been introduced and is being
departments and United Nations funds and prOgrammeS1'mp|emented throughout the Secretariat. The programme

37. The Steering Committee for the Improvement of the focuses on interpersonal skills consistent with the approach
Status of Women in the Secretariat was established as an ofthe people management programme for middle-level and
advisory body to the Secretary-General in March 1986 (see senior managers. Career development workshops are also
ST/SGB/216). The terms of reference haeeently been offeredto all staff. A career support guide is being issued to
revised to take into account the administrative instruction on inform both General Service and Professional staff of the



A/54/223

Organization’s career development policy and to provide specific actions they would undertake, including goals and
information and guidance to staff and managers on planning targets to realign priorities and redirect resources to meet the
and managing careers. global priorities identified in the Platform. Coordination of
H&)Jted Nations operational activities for development at the

ntry level would also be improved to take falicount of

Platform for Action.

42. Gender awareness training has been incorporated i
staff development programmes on leadership, managem Ay
and administration. Specific training programmes on gend
mainstreaming and gender issues in the workplace have also 46. Inits resolution 1996/34 of 25 July 1996, the Economic
been organized for individual departments and offices. and Social Council endorsed the system-wide medium-term
the workforce ha\)%lan for the advancement of women, 1996-2001 9R24/16).

43. Demographic changes in }
encouraged employers in both the public and private secta—r]%e plan, which followed the structure of the Platform for

to develop special family leave practices. In Decemt@97, Action, set out the activities to be undertaken by organizations

the General Assembly approved a family leave programn%the United Nations system to achieve the objectives of the

for staff, without creating supplementary leavaidements, Plan under each of the 12 critical areas of concern.

and special unpaid leave to respond to serious family matters. 47. A comprehensive mid-term review of the

Alternative work schedules will also be introduced in 1999 implementation of the system-wide medium-term plan was

to help improve conditions of life and service of staff. undertaken by the Commission on the Status of Women at its
forty-second sessioh. For the purposes of the review, the
Secretary-General submitted a progress report on

IV. Advancement of women in and implementation of the plan (E/CN.6/1998/3) which identified,
through the programmes of the inter alia, obstacles encountered in implementation which
i ; . were associated with institutional arrangements. In its
United Nations SyStem' what resolution 1998/11 of 28 July 1998, the Economic and Social
happens after the Fourth World Council endorsed the draft resolution of the Commission on
Conference on Women? the mid-term review and the recommendations of the

Secretary-General for further improving coordination among
44. A report of the Joint Inspection Unit on theUnited Nations system organizations. Many of the Secretary-
advancement of women through and in the programmes of fggneral’s recommendations addressed issues covered in the
United Nations system and the comments of thHé&port of the Joint Inspection Unit, in particular the steps
Administrative Committee on Coordination thereon weréequired to establish more pragmatic, results-oriented
submitted to the General Assembly at its fiftieth and fifty-firserogrammes with greatly increased clarity and accountability.

sessions (see A/50/509 and A/51/180). 48. The Administrative Committee on Coordination adopted
Recommendation 1. The executive heads ofa statementon gender equality and mainstreaming in the work
Organizations of the United Nations Systeh’os]d of the United Nations SyStem in March 1998 (ACC/1998/4,

take concrete steps to make their substantiRara. 63). In this statement, the heads of the organizations
women's/gender programmes more effeciivier alia  Pledged to mainstream a gender perspective in all of their
through the development of action plans; thénstitutions, policies and programmes by implementing the

streamlining of system-wide programming processegpecific recommendations on gender mainstreaming
the regu|arizati0n of ad hoc inter-agency meetings oﬁlaboratEd bythe Economic and Social Council in its angEd
women’s programmes; the assessment of resou[@@nClUSionS 1997/2. Those agreed conclusions prOVidEd a
allocations; increased emphasis on outreach anBlueprint for implementing a gender mainstreaming

interaction with women’s and other non-governmentdirogramme, including provisions on the intergovernmental
organizations. process of the United Nations; the institutional requirements

ich i for gender mainstreaming; capacity-building for gender
45.  The Beijing Declaration and the Platform for Acti r"mains;treaming; the role of gender units and focal points; and

?dopthed bdythel Fourth Wofrld Confehrencedoanomen, Ifa!%%nder mainstreaming in the integrated follow-up to United
or the development of an enhanced framework Iq,iions conferences. A report on the status of follow-up to

international cooperation on gender issues in order to ensyite agreed conclusions was submitted by the Secretary-
the integrated and comprehensive implementation, fOHOW'l@eneraI to the Economic and Social Council in J1998
and assessment of the Platform for Action. Each organizati /1998/64)

of the United Nations system was requested to set out the
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49. At its forty-third session, held in March 1999, the
Commission on the Status of Women invited the Secretary-
General, in his capacity as chairman of the Administrativ&3

Committee on Coordination, to undertake an assessmen[é)fimprove the effectiveness of their gender and women’s

mgrammes and to formulate and issue policy statements or
tion plans on gender and women'’s issues. The UNIFEM
ategy and business plan for 1997-1999 has provided a
systematic framework for substantive gender programming
the operational level. The thematic framework adopted as
. art of this plan — economic empowermegtyvernance and
Women 20 gédership and human rights — has been implemented

obstacles encountered and lessons learned from the syst
wide plan and the process of its implementation. Th
assessment, which will be submitted to the Economic an
Social Council through the Commission2000, will form
the basis for the preparation of the system-wide plan for t
period 2002-2005. It will also be reviewed at the speci
session of the General Assembly on the theme

growing commitment on the part of the United Nations to

mainstreaming gender in development operations.

Within individual organizations, steps have been taken

gender equality, development and peace for the twenty'ﬁrtﬁ?ough a gendered results-based management approach, for

century”, to be held in June 2000.

50. The Inter-Agency Committee on Women and Gender
Equality was established as a standing committee of the
Administrative Committee on Coordination 996, after in
existing for 20 years on an ad hoc basis. The Committee is
chaired by the Secretary-General's Special Adviser on

Gender Issues and Advancement of Women. It is composed
of focal points on women and gender issues from the

specialized agencies, the United Nations funds and
programmes and the United Nations Secretariat. The
Committee serves as a forum for the exchange of information
and the promotion of programme coordination and

collaborative arrangements among the organizations of the
United Nations system.

51. Inline with its mandate to develop concrete approaches
and tools for implementing the Platform for Action, the Inter-

practices in implementing the Platform and gender
mainstreaming; developing guidelines for financial
monitoring, including budget codes in support of gender
equality; building a comprehensive database on gender
training materials; collecting and reviewing methodologies
for gender impact analysis; and preparing surveys of the
women-in-development/gender focal point function and of
management commitment to gender mainstreaming (see
ACC/1999/3). 55.

52. Other initiatives to improve coordination have included
the establishment, under the Secretary-General's reform
programme, of the United Nations Development Group. The
objectives of the Group, which comprises the major United
Nations development programmes and funds as well as
Secretariat departments, are to facilitate joint policy formation
and decision-making, encourage programmatic cooperation
and realize management efficiencies (A/51/950, para. 73).
In 1998, the Group established a sub-group on gender, co-
chaired by the United Nations Development Fund for Women
(UNIFEM) and UNICEF, on which several agencies are
represented. The establishment of the sub-group reflects the

10

which all headquarters and field staff were trained in 1998

and 1999. As a member of the United Nations Development
Group, UNIFEM provided input for mainstreaming gender

the commonoeintry assessment guidelines and in the

United Nations Development Assessment Framework. The
Fund has also implemented a programme to support the
resident coordinator system in engendering the United
Nations reform process and promoting follow-up to the
Platform for Action. One of the critical areas of the work of
UNIFEM has been the development of its partnerships with
women'’s and grass-roots organizations and non-governmental
organizations. A notable example of this cooperation was
UNIFEM support for non-governmental organizations in the

1999 Violence Against Women Campaign.

54. After the Fourth World Conference on Women, WFP

formulated a set of policy commitments to women
Agency Committee is preparing a compendium of good 996-2001) which forms

the framework for the
organization’s programme on women’'s empowerment and

gender mainstreaming. The mid-term review of the

implementation of these commitments by the WFP Executive
Board in19a9 will form the basis of an action plan

covering the ensuing three years. In its recent development
review, WFP endorsed the principles of results-based

programming which integrates gender into its approach. A
gender line was also added to countrydoféteih1 999.

At FAO, an innovative consultative process was used,
involving twenty-four divisions, to develop the FAO plan of

action for women in develop8@61#2001). The global

and regional women in development programmes of FAO
incorporate an analytical framework to identify gender-

differentiated concerns in agriculture and rural development.
The agency providesrgesgensive policy advice and

technical support to member States in areas such as human
atiiditimral capacity-building at national and subnational

levels, gender analysis training, gender responsive project
formulation, and sex disaggregated data on human resources
in agriculture and rural development. It has also addressed

new areas to improve the economic situation of rural women,
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including development projects focusing on urban and peri- 57. The United Nations Children’s Fund continues to apply
urban agriculture and new technology to achieve food its women'’s equality and empowerment framework to the
security. With the aim of enhancing gender mainstreaming, design and evaluation of its programmes and projects. Gender
FAO established an inter-departmental committee on women mainstreaming is increasingly being incorporated in the
in development in February 1996. The coittee provides programming guidance materials of UNICEF and
policy guidance and facilitates coordination and decision- approximately 1,400 Professional staff have received training
making on substantive and operational matters, and is ingender analysis and the application of the women’s equality
supported by a network of gender focal points and the gender and empowerment framework through the capacity-building
specialists assigned to each of the five regional offices. The programmes of the Fund for gender mainstreaming. Since
agency has also been developing methodological tools. An 1995, three desk reviews haembeeted of its capacity-
example of a tool to assist development professionals to building programmes for gender. The findings of those
mainstream gender and other socio-economic concerns is the  reviews have been useddarieshanisms for systematic
socio-economic and gender analysis framework which isa implementation of the policies of the Fund on gender. The
fully participatory approach to policy, programme, and Fund has designated focal points for gender in all of its
project formulation. Further, FAO has produced numerous regional offices and many of its country offices. Emerging
information products, including fact sheets, videos and a areas for programme breakthroughs in UNICEF include
corporate Web site recently launched on gender and food gender socialization in early childhood, broad-based
security (www.fao.org/gender). To increase information education, and life-skill learning opportunities in childhood
outreach to women'’s groups worldwide, FAO is supporting and adolescence. The Fund has also organized workshops for
the Dimitra project. The project aims to contribute to the building alliances among non-governmental organizations
promotion of dialogue and the exchange of information among  working on children’s and women'’s rights for joint action on
non-governmental organizations, research institutes and keyissues, such as family violence.

national and international organizations working ogg

, In 1998, the United Nations International Training and
development programmes relating to rural women.

Research Institute for the Advancement of Women

56. Initsthree areas of programme focus — reproductive  (INSTRAW) outlined the strategic goals of the Institute. In
health, population and development strategies, and response to Economic and Social Council resolution
advocacy — the United Nations Population Fund (UNFPA) E/1998/48 of 31 July 1998, the strategic framework, which
applies a gender perspective. The Programme undertook a has a primary focus on engendering development, has been
review of the extent to which gender concerns were integrated developed into a plan of action and work programme for
into its population and development programmes as part of 2000-2003 which was approved by the INSTRAW Board of
its implementation of the Programme of Action of the Trustees in May 1999. In the same month, INSTRAW
International Conference on Population and Development.  convened an inter-agency brainstorming workshop with the
The findings of this review were reported to the General participation of the Division for the Advancement of Women
Assembly at its special session in June 1999. Seminars have of the Departmeinofritc and Social Affairs of the

been and will continue to be organized to explore emerging United Nations Secretariat, UNIFEM and UNDP, with the
issues, such as masculinity and support to women in objectives of refining a common gender framework and
emergency situations. Since the convening of the International  strengthening inter-agency coordination and collaboration in
Conference, UNFPA has also strengthened its partnerships responding to emerging gender issuesl9®nce

with non-governmental organizations at all stages of the INSTRAW has improved its informatieaduthough the
programming cycle. Non-governmental organizations are creation of an Internet site; collaboration with the Division
recognized partners in the development, implementation, for the Advancement of Women and UNIFEM on the design
monitoring and evaluation of population and development and development of WomenWatch, the United Nations
programmes. The funding of UNFPA towards non- Internet gateway for information on women’s and gender
governmental organizations has increased and many are now issues; improvement of the quality of its quarterly publication;
accredited to UNFPA as potential executing agencies for establishmentafasianal papers series; and preparation
projects. The Fund also provides support to an integrated ofan online training manual to promote and improve the use
monitoring programme of the implementation of the decisions  of electronic communications for information sharing and
of the International Conference on Population and the Fourth  networking among women'’s organizations.

V\florld Conference onIWOmer_L Wh'Ch is executed by anumbgg  the \world Bank is currently preparing a gender sector
ofnon-governmental organizations. strategy paper which will set out strategic directions,

11
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operational priorities and a practical operational framework in UNEPiaetivThese guidelines aim to integrate gender

for implementation of the Bank’s future work on gender. The into all UNEP activities, touching upon the design,
Bank’'s Executive Board assesses progress on gender monitoring and evaluation of programmes and projects,
programmes through evaluation reports prepared by the resource mobilization strategy, the processing and
Operations Evaluations Department. dissemination of information, training measures, conduct of

60. The International Telecommunications Union (ITUg;etings, and the staff hiring process. The programme ‘?"SO
Plenipotentiary Conference in 1998 adopted a resolution SEd al mqnua_tl o[r; prolegt&f;rgn;ulatr:qnﬁapproyal, mc;nltorlng
the inclusion of a gender perspective in the work of TN evaduatlon in becem deli » W IIC c%ntams ac apteL
Preparations are under way to establish a plan of action apy gender sensitivity guidelines. N order to ensure the
a framework for training. In September 1998, a focal poiﬁ)[artlmpatmn of women and the reflection of gender concerns
on gender issues was appointed and, in February 19993 policy development, UNEP promotes women's

group on gender issues was established with wide, Crog’éa_rticipgtion in the development and implementation of all
sectoral membership. ITU is now a full member of the Intefonventions brokered by UNEP. In th@d8-1999 and 2000-

Agency Committee on Women and Gender Equality. 200,1 blennlqms, UNEP developed a prolect tq fogter an
active and visible policy of gender mainstreaming in the

61. In1999, UNHCR developed a strategic framework fqponitoring and evaluation of all policies and programmes and
gender mainstreaming. Gender analysis has been integratedincrease understanding of the role of gender in
into programming instructions at all stages of planningnyironmental planning and management. Specific activities
implementation and reporting. The Office is also consideringhgertaken include production and dissemination of three
the incorporation of budget codes to reflect funding fogender and environmental success stories in critical areas;
programmes targeting women. It participates in regul@eyelopment of the framework for a network of governmental
information sharing with non-governmental organizations igcg| points on gender and environment; development of a
order to implement and monitor progress in substantivrategy to influence and provide effective input to Beijing
women's programmes. In particular, UNHCR benefits frof|iow-up and inter-agency cooperative activities on gender
non-governmental organization monitoring missions, reporid environment; and provision of information to decision
and recommendations on gaps in programming to protect ad@dkers and non-governmental organizations on the role of

assist refugee women. gender in environmental planning and management.
62. The 1997-2000 strategic framework of the Uniteg4. |n 1996, the United Nations Centre for Human

Nations Volunteer (UNV) programme includes gender equityettlements prepared a comprehensive policy paper and
as a key area of concern. To support the Beijing follow-Ugction plan, entitled “Gendered habitat working with men and
process with renewed emphasis on gender mainstreamingyginen in human settlements development”. This resulted in
joint pilot project of UNDP, UNIFEM and UNV was the establishment of a gender unit in 1998 and the
launched in 1997. At present, 18 UNV gender specialists a&gntinuation of the women and habitat programme to address
placed in UNDP ountry offices in Africa, Asia , Latin majnstreaming and empowerment of women, respectively.
America and the Community of Independent States. Theye gender unit is presently working with the Centre’s
support the UNDP resident representatives and the residgsijitalization team and the Inter-Agency Committee on
coordinator system by serving as focal points for informatiofjomen and Gender Equality to coordinate the system-wide
and analysis of gender mainstreaming issues and experiefpe&ium-term plan for the advancement of women
in the national context, as well as within the respective UND{0012005), with the new strategic focus of habitat.
country offices. Significant new areas included in the strategic focus of the
63. Atthe Fourth World Conference on Women, the Unitedentre are women’s access to secure tenure of land and
Nations Environment Programme (UNEP) articulated twidousing and women'’s involvement in urban governance.

long-term goals: (a) women must becomeitizgate partners 5. The United Nations University is expanding project
in environment management; and (b) the particular wisdoggtivities focusing on or incorporating gender perspectives
of women must be incorporated in environmental anghd women's empowerment under the two broad programme
developmental decision-making. Based upon these goaigeas of peace and governance and environment and
UNEP formulated 10 specific commitments as its contributiog\;stainable development. Efforts are also being made to
towards meeting the global priorities for the advancement gfcrease women’s membership in the governing bodies of the

women by the year 2000. In 1996, the Executive Director @fpjversity, as well as in the ad hoc advisory and consultative
UNEP issued guiding principles for integrating gender equitoups of the Rector.

12
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66. The Political Declaration and the Declaration on the Unity (OAU), ECA and African Development Bank, also
Guiding Principles of Drug Demand Reductibn, adopted by works to coordinate approaches to gender issues in Africa.

the General Assembly at its twentieth special session, as In 1997, the Eanomic Commission for Latin America

as thle action plan on the implementation of the Decllarallti%ma the Caribbean (ECLAC) initiated a pilot project for
that is to bg submitted to the Gengral Assem_b_ly at |ts.f|ft hainstreaming a gender perspective in all programmes and
fourth session, address the gender issue explicitly. While t Fojects at ECLAC. The second phase of the project, which

United Nations Drug _ControI_Programme has not y currently under way, is primarily focused on fostering a
elaborated a gender mainstreaming strategy per se, gender

b included in th ional ; ol [Afar process in the sectoral ministries of member States.
een included in the operational programming guidelines 1998, the Commission approved a hew subprogramme on

Fhe Programme as one of the social dlmen5|ons to be t"J‘l?ﬁﬁinstreaming a gender perspective in the main spheres of
into consideration. All proposals for alternative developme e regional development process for inclusion in the ECLAC
programmes are screened to ensure that the gen %gramme of work for 2000-2001. Sint®97, ECLAC has
perspective has been adequately addressed. worked on the systematic development of gender indicators,
67. The Centre for International Crime Prevention is with an emphasis on the strategic areas identified in the
undertaking actiities to promote the use and application of Regional Programme of Action and the Platform for Action,
the Model Strategies and Practical Measures on the withthe aim of assisting Governments in formulating public
Elimination of Violence against Women in the Field of Crime  policies from a gender perspective and in evaluating the
Prevention and Criminal Justiée. The Model Strategies and implementation of commitments.

Practical Measures are intended as a guide for Governments | the Economic and Social Commission for Western
in their efforts to address responses to the vario%\sSia (ESCWA), the Regional Programme of Action was
manifestations of violence against women within Criminaaldopted by the Committee on Social Development, the

bei q K lab ; SQ working group to formulate a plan of action for
eing undertaken to elaborate a convention aga"]ﬁ%\instreaming a gender perspective in ESCWA programmes.

transnational organized crime, including a protocol ogyq plan was approved by the Committee on Social
trafficking in women and children. A multi-agency WorkingDevelopment in April 1999

group is launching a project to provide a mechanism to

coordinate local, national and subregional activitiessorger /1. In June 1998, 40 Professional staff of the Economic and

the problem of cross-border trafficking in women an®ocial Commission for Asia and the Pacific (ESCAP)

children. participated in a training programme on incorporating gender
considerations into project planning and design. The training

68. ",‘ the Economlc Commission for Afru;a (ECA), th rogramme was conducted in collaboration with FAO, using
strategic plan of action developed by the African Centre f f

FAO socio-economic and gender analysis trainin
Women has served as the framework for the preparationﬁzi g y g

L . RN kage. An initial set of guidelines for gender mainstreaming
activities included in the programnbeidget for the biennium was developed during the training programme. Under the
2000-2001. Senior level staff, staff of the African Centre fO\VVomen’s Information Network for Asia and the Pacific
Women, and the gender focal points in each division and

h bregional devel h b ined i INAP), regional information exchange is undertaken
the subregional deve opment cent.res ave been trained in ugh the semi-annual WINAP newsletters anatiyh the
basic concepts of gender analysis and a gender approac

en in Development (WID) Internet home page. Regular

deyglopment p'a””'”g- D”“”Q 1999, a comprehgns%%macts and working relationships are maintained with non-
training programme will be designed for implementation %
i

the biennium 2000-2001. The African Centre for Women i}

planning work in new areas, such as the gender aspect3-Qf mission is also the convenor of the Inter-agency
national accounts and budgeting processes and Ieadershipgﬂ committee on the Advancement of Women. a

entrepreneurship capacity-building through a planned trainingcommittee of the United Nations Regional Inter-agency

p}:ogra;nrrr:e_apd busmesg ce?tLescf)or women. Tr}eAfC.en mmittee for Asia and the Pacific, which meets regularly to
through the joint secretariat of the Organization of Africaljic . ;s inter-agency coordination.

overnmental organizations and other civil society partners
activities ranging from research to advocacy. The

13
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72. In 1998, the Enomic and Social Council requested Special Committee on Peacekeeping Operations under the
the Emergency Relief Coordinator to ensure that a gender agenda item of gender mainstreaming in March 1999.

perspective was fully integrated into humanitarian policie%_ The Office of Internal Oversight Services of the United

and aptmﬂes% Th_e Inter-Agency Standing Comm'tteﬁlations Secretariat included gender considerations in its in-
established a working group on gender and humanltarlag

. . : th evaluations of the electoral assistance programme and
assistance in 1998. A draft policy statement was presenrtﬂtf

. : o . disarmament programme. These evaluations will be
to the Work!ng group at its me_etllng in April 1999. Thesubmitted to the Committee for Programme and Coordination
statement identified four priority areas for gende{ 1999,
mainstreaming: assessment and strategic planning for
humanitarian crises; the Consolidated Appeals Process? 4 Inaddition to its work in the thematic area of women,
principled approach to emergencies; and involvement thye Department of Public Information of the United Nations

women in the planning, design and monitoring of all aspec&ecretariat has engaged in a number of activities to
of emergency programmes. mainstream gender into its other programmes, including those

inath ited . i) . ; on ageing, disabled persons, crime prevention, drug abuse,
73.  During the 1998 United Nations Diplomatic Con ErenC&eonomic development, human rights, poverty eradication and

of Plenipotentiaries on the Establishment of the Intemationﬁéacekeeping The Department and its network of 70 United

Crlmlnal Court, .the Ofﬂce of Legal_ Affairs of the. United \ations information centres and services carry out an ongoing
Nations Secretariat assisted the chairs of the working grouRs itimedia communications strategy to support the
dealing with gender crimes in the context of war crimes aqﬁlplementation of the Platform for Action

crimes against humanity in the Statute of the International
Criminal Court. Rape, sexual slavery, enforced prostitutio8-  In resolution 39/5 of the Commission on the Status of
forced pregnancy, enforced sterilization or any other form §yomert® and resolution 1997/43 of the Commission on
sexual violence of comparable gravity have been defined dgman Rights? the Secretary-General was requested to

crimes against humanity and war crimes in articles 7 andPgepare annually a joint work plan for the Division for the
of that Statute (A/CONF.183/9). Advancement of Women and the Office of the High

(ﬁommissioner for Human Rights. An assessment of the 1998
: ) Work plan and information on the 1999 work plan is contained
workplace were the focus of a series of workshops in M

: ¥ document E/CN.6/1999/2.

1998 for all levels of staff of the Department of IRizal

Affairs of the United Nations Secretariat. The workshop9-  The Department for Disarmament Affairs of the United
were designed to engage all levels of management and shations Secretariat began its efforts to incorporate a gender
in a discussion of possible changes which would bring full@erspective into its substantive work by first inviting the
expression of a gender perspective to the work of tpeecretary-General’'s Special Adviser on Gender Issues and
Department and its management practices. After tA¢lvancementof Women, in May 1998, to address a plenary
workshop, a gender and management advisory group waseting of the staff of the Department on gender
established by the Under-Secretary-General to advise himfeinstreaming and gender issues in general. As part of its
the steps neededjnter alia, to facilitate gender overall three-pronged strategy, the Department has sought,
mainstreaming in the department. in addition to its training and information processes, to

h ; K ) . increase the number of its female staff members and women
75. The Department of Peacekeeping Operations darticipating in the workshops, seminars, symposia, and

currently preparing a gender training programme for all Stqpaining courses organized by the Department. The Secretary-
ofthe I.Department..lt has alsp undertaken the developmep@éneral appointed a woman to chair his Advisory Board on
a p_ro_Ject on malnstream{ng a genpler perspecpve "Psarmament Matters in 1999, and increased the number of

74. Gender mainstreaming and gender issues in

operations, with a view to strengthening that perspective;Eﬂ\”FEM' by which it hopes to develop tools and share
increase the number of women in multidimensional operatio§§rategies specifically in the fields of peace-building

at all levels; to assess the impact of peacekeepers on the l%@érmament and development and in the promotion of grass-

popu!aﬂo_n, in_particular women; and tq review theqys organizations headed by women, especially in post-
contribution of local women to peacekeeping and peage qict situations and peace education

support activities. The Special Adviser on Gender Issues and
Advancement of Women addressed the Working Group of the

14
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80. Agender advisory group consisting of representatives held in spring 1998. The Commission noted that the issue of
of all divisions and offices of the Department of Economic gender balance had to be part of an organization’s overall
and Social Affairs and chaired by the Special Adviser on human resources management strategy, and that good
Gender Issues and Advancement of Women was established management of human resources required that full attention
in 1998 to support gender mainstreaming in all activities of  be paid to the gender dimension. As a means of ensuring that
the Department. Various conference review processes in theissue of gender balance was brought into the mainstream
which the Department has the lead or is a major participant of organizations at the policy and institutional levels, the
are receiving priority attention. The group is also assessing Commission requested the organizations to bring the Platform
how the General Assembly’s request to present issues and for Action and the definition of mainstreaming and its
approaches in a gender-sensitive manner when preparing principles to the attention of all managers. In view of the
reports can best be implemented in the preparation of the considerably lower recruitment rate for women than men
Department’s flagship publications, including thgorld throughout the system, particularly at levels P-5 and above,
Economic and Social Surveynd theReport on the World the Commission requested its secretariat to establish a
Social SituationThe Under-Secretary-General for Economic  recruitment source database that targeted nationals from
and Social Affairs requested all Directors to integrate a developing countries, particularlyr-repdesented

gender perspective into all subprogrammes of the proposed countries and countries with economies in transition. The
programme budget for the bienni@®00-2001. secretariat of the Commission was also requested to develop,

81. Gender issues have received increasing attention in mgollaboration with the organizations of the system, a set of
work of the Population Division of the Department O]gwdelines for those with decision-making responsibilities to

Economic and Social Affairs. Gender issues receivédjpport accountability for ensuring gender balaffce.

prominent attention throughout the preparatory process for 83. The secretariat of the Consultative Committee on
the International Conference on Population and Development  Administrative Questions of the Administrative Committee
held in 1994, and continue to be prominent in the follow-up on Coordination issues annual statistics on the staff of
Programme of Action of the Conference. Recent publications organizations of the United Nations system. In order to assess
of the Population Division have focused on or featured gender the status of women’s representation in greater detail, the
issues in areas such as reproductive rights and reproductive  Office of the Special Adviser on Gender Issues and
health, migration, mortality and population policies. The Advancement of Women entered into an agreement in
annual issue of thé/orld Population Monitoring Repofor December 1998 with the secretariat of the Consultative
2000 will be on the topic, “Population, gender and Cadittee for the design and production of a seriesmfiaal
development”. statistical tables on gender. Conclusions drawn from the
Recommendation 2. The executive heads of€valuation of these data, including possible strategies for

organizations of the United Nations systehosld improving representation of women threughout the system,
take specific actions to decisively advance the lond!ill P& submitted to the Inter-Agency Comitree on Women

stalled efforts atimproving the status of women in th@nd Gender Equality of the Administrative Committee on
system through, inter alia the formulation Coordination, for presentation to the Commission on the

communication and implementation of systematiatatus of Women and the General Assembly.

action plans; the development of better system-wid2t. The Consultative Committee on Administrative
human resources statistics; greater attention to th@uestions and its sister committee, the Information Systems
needs and concerns of the long-neglected majority @oordination Committee, has developed a database, known
their women staff, that is, those in the General Services the Participating Agencies Mobility System (PAMS), to
and other categories; the establishment, disseminatidacilitate the inter-agency mobility of staff. The system, which
and effective implementation of policies to combas designed to encourage the mobility of women in particular,
sexual harassment; formulation of policies to addresgill allow interested staff members of the common system
work and family issues; and encouraging the activerganizations to enter their curriculum vitae into a database
leadership of governing bodies in improving the statufsom which personnel officers of participating organizations
of women. will be able to search for candidates meeting their needs. It

82. Under its standing mandate to review the status \M}II also facilitate the employment of spouses and partners,
women in the organizations of the common system tﬁg\ce the resumes of those individuals may also be entered in

International Civil Service Commission undertook a revie\;\;1e database.
of gender balance in the United Nations system at its session
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85. Brochures containing the policy statements of the positions. At present, UNFPA has the highest representation
Administrative Committee on Coordination on (a) the ofwomen inthe United Nations common system, including
advancement of women in the organizations of the common atthe most senior levels, with 47 per cent of its Professional
system (see ACC/1995/4); (b) the work and family agenda itipos encumbered by female staff.

(see ACC/1995/2/Add.2); and (c) the prevention of sexu; b The United Nations Children’s Fund is currently
harassment (ACC/1993/28) were issued by the ConSU|tat'¥§amining work and life issues in order to establish more

ngmlmlttﬁe onhAme]lstranve Questions ar]rdh d'St”bult_e%mily-friendly policies and to create a more enabling work
widely throughout the common system. €S€ POl hvironment for all staff. These issues are considered

statements are also available on the Web site of tBeo\rticularly important for the retention of women staff

Consultative Committee. members, since women who have resigned from the

86. Within individual organizations, steps have been taken programme have cited spouse employment and other quality
to implement more effective action programmes for of work and life issues as reasons for their separation. The
improving the status of women. Information on measures Fund has also undertaken recruitment campaigns, targeted at
taken by the United Nations Secretariat to strengthen its developing countries, to identify women candidates for middle
human resources management programme and to institute and senior-level Professional posts. Gender sensitivity
concrete programmes for improving women’s status is workshops have also been held for all categories of staff. The
provided in the report of the Secretary-General on the UNICEF policy regarding sexual harassment was issued in
implementation of the recommendations of the Joint March 1994. Managers are required to ensure that the
Inspection Unit contained in its 1994 report, tided contents of the policy and its implications are fully understood
“Advancement of the Status of Women in the United Nations by all staff.

‘Secretariat |n 6}” era of ‘humar_1 reszyources management' g rpe programme of action for women (1996-2000) at
accountability’: a new beginning?’(see A/AIX6). FAO contains the following objectives: (a) to develop new

87. In UNDP, a policy on gender balance in management policies in order to increase the number of women
for the period 1998-2001 was issued to all staff in JuA88, professionals; (b) to expand the pool of candidates for
building on lessons learned from the implementation of the  recruitment; and (c) to initiate staff development programmes
previous policy which covered the period 199997. During  which encourage tlaecess of women to higher level posts.

the period 1998-2001, the goal of UNDP is &ach, for all A comprehensive communications plan is being developed
locally recruited and internationally recruited staff, a with the aim of increasing understanding of the goals of
minimum ratio of 4:6 (women:men). To achieve these targets, gender equity. In 1994, the Director-General set a target of
particular emphasis will be given to succession planning 35 per cent women in Professional posts by 2001. Each
which will position and prepare more women to take up department within FAO, in turn, has set its own target for
senior leadership roles. The Programme will also applythe improving the representation of women during 1999. The
principles set out in the administrative instruction on special Staff Development Group is mainstreaming gender into all
measures for the achievement of gender equality (ST its staff development training programmes and has proposed

in its external recruitment efforts. Priority will also be the establishment of a training module on gender equality for
assigned to the further development and implementation of managers and staff. The agency has introduced flexible
the UNDP work and life programme. As spouse employment working arrangements for support staff who wish to work on
is a major external contributing factor to achieving and a part-time basis, either at 50 per cent or 80 per cent of the
sustaining gender balance in a mobile workforce, UNDP will  regular work schedule. In the area of home-based work, the
also undertake a review of the existing policy on spouse Personnel Division has recommended the establishment of
employment. Accountability measures are also being a working group to review research and collect necessary
introduced whereby headquarters managers and resident information upon which to base a proposal for introducing
representatives are expected to identify and support quality- telecommuting. The policy on prevention of sexual
of-workplace initiatives, to undertake human resources harassmentestablishes a detailed procedure for dealing with
planning within their units, and to include their plans and cases of sexual harassment. This policy is reinforced through
measurable targets concerning the advancement of women in  clear communication, training and monitoring.

their respective compacts. 91. Contributing to the United Nations goal of gender

88. The United Nations Population Fund continues to be equity was included as one of the policy commitments to
a strong advocate on issues pertaining to gender equality and wdrfi86-001) established by WFP. Under the WFP
has actively sought out women candidates for Professional recruitment policy, hiring managers are required to recruit 50

16



A/54/223

per cent women. Strategies are also currently being developed resources management specialists, the World Bank has helped
to attract women candidates. The Programme issued a new foster networking and information sharing among agencies.
policy directive on the prevention of harassment in Februa@a

1999. In adition. WFP i ducti i The United Nations Office for Project Services has
- ' aceion, IS conducting security aWarenest'i,]pllected data on the recruitment, promotion and retention of

workshops for all staff, which include a module on abuse Women staff throughout the Organization. The data will be
rl?s@d in a study subcontracted to the New School for Social
Research, with the aim of defining a gender policy for the

Office. The first stage of the project will entail analysing the

92. The International Atomic Energy Agency (IAEA) is data in order to identify the target groups and functional
developing a comprehensive management programme which — and/or geographical areas in which a gender policy is needed.
will include gender sensitivity training for managers. AWeb The Office continues to give priority to equally qualified
page on the contribution of women in safeguards, including women candidates.

information on job opportunities in IAEA, has been
established.

module on personal security which addressetgr alia,
assault, sexual assault and rape.

Recommendation 3.The General Assembly, the
Economic and Social Council and the Secretary-
93. As part of a comprehensive human resources reform  General should consider the following key actions to
programme, the World Bank adopted new targets for  strengthen focal point leadership to the women’s
improving the representation of women. These include  programmes of the United Nations system: (a) the
increasing the percentages of women in management and Commission on the Status of Women should play a
senior technical positions and women in key professional  more active and pragmatic role in assessing problems
positions to 30 per cent and 45 per cent, respectively, by  of implementation, progress made, and the results and
2003. To ensure management action, each vice-president has impact of women’s and gender programmes; (b) the
developed a diversity agreement, countersigned by the comparatively feeble resources of the Division for the
President, setting ouinter alia, his or her commitment to Advancement of Women should be increased and
improving gender balance. Progress is reviewed through concentrated much more on information outreach,
quarterly statistical reports disseminated to senior  system-wide programming and follow-up, interaction
management. Progress will also be assessed in performance with non-governmental organizations, United Nations
evaluation reviews. In the period 1993-1994, the World Bank  mainstreaming and strengthened servicing of the
established a network of trained anti-harassment advisers to Committee on the Elimination of Discrimination
serve as a system of first-line peer referral to institutional against Women; (c) to properly mainstream women’s
resources dealing with harassment. In 1998, the network was issues, the Division would (at best) be located directly
extended to include field offices. As part of the under the Secretary-General buteuld (at worst) not
comprehensive reform of grievance procedures, the channels be subsumed under any other United Nations subject
for resolving incidents of sexual harassment have been area; (d) structural decisions should seek to
strengthened. A video for raising awareness of harassment strengthen women’s operational, research and human
and discrimination issues is in production and will be used  rights institutions, and the programmes of the @l

as a training tool for staff and managers. The World Bank has commissions; (e) the actions planned by the
adopted an alternative work schedule which provides  Secretariat to improve the status of women in the
employees with the possibility of working a nine-day Secretariat must be followed up to ensure systematic
fortnight. This initiative is part of an overall work and family and concrete action and decisive results; (f) the United
programme which includes advice to staff on elder and child  Nations needs to establish a system to collaborate and
care. World Bank human resources officers are building interact effectively with  non-governmental
capacity to take part in key activities related to gender issues, organizations; (g) the General Assembly and the
such as avoiding gender biases in performance appraisals and Economic and Social@uncil, by actively supporting
improving diversity in recruitment, promotions and career the range of actions called for above, can provide a
development opportunities. The World Bank has been decisive push to implement resolutions and policies for
working with partner organizations to strengthen women'’s advancement.

oppqrtunitie_s for spouse.e_zmployment through informatiogsl In its resolution 50/203 of 22 Decemb&®95, the
ghl_jllr(';r:ﬂl on ]obtopplgrtl;mtlesd Asfthelfoundmg moelzrﬂber Qﬁeneral Assembly decided that the General Assembly, the
, @ network of gender focal points an UMmag - snomic and Social Council and the Commission on the

Status of Women, should constitute a three-tiered
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intergovernmental mechanism that would play the primary establish&@897 as a full-time pdson. In addition to

role in the overall policy-making and follow-up to the Fourth  direction and oversight of the work programme of the
World Conference on Women. The Assembly, in the same Division for the Advancement of Women, the Special Adviser
resolution, invited the Economic and Social Council to review  reports directly to the Secretary-General on issues of gender
and strengthen the mandate of the Commission. In its mainstreaming, gender equality and gender balance in the
resolution 1996/6 of 22 July 1996, theoGncil set out the Secretariat.

framework for the functioning of the Commission on th 8

S £ Wi frmed th e d ¢ . The General Assembly approved three additional
tatus. of YWomen, confirme the e>§|st|ng manc ate o tnfrofessional posts for the Division for the Advancement of
Commission as set out in Economic and Social Councj

SNomen in the biennium 1996-1997 to focus more on

resolutions 11 (Il) of 21 June 1946, 48 (,IV) of 29 IVlard]:oordination and outreach, which restored the Professional
1947 and 1987/22 of 26 May987, and decided further that

o ) : e L staffing table of the Division to its 1985 level. In 1998,
the Commission should: (a) assist theuRcil in monitoring, further to the restructuring of the Secretariat and the

reviewing aqd appraising progress ach.ieved and pr_Oble@astablishment of the Department of Economic and Social
engoznte;rledfm thef mzlemehtinon of FheuBrg Declaration - sgairs when technical assistance was envisaged as a means
?n t € at orm for ctlodn, (b) contmge t_o eSsyrz Sl\ll’pPOB‘r supporting policy analysis and research, four additional
°r."_‘?"”s”e?‘m'”9 a genaer perspective n nite _at'(,) ofessional posts were redeployed to the Division from the
activities; (c) identify issues where system-wide coordinati rmer Department for Development Support and
nezded to be |mpr:0ved5 () |derf|rt|fy.eme;1rg|n.g |s§ues]: tren nagement Services to support gender analysis and to allow
and hew approaches tolssues a ectlngt N S|tuat|on_ OFWOMENthe more focused provision of policy advisory services to
or equality between women and men; and () maintain apdl, e -nments on gender issues. After a review of the

enhance public awareness and support for the implemematiiﬁﬂ)Iications; of General Assembly resolution 50/203 and

of the Platform for Action. given the increased workload of the Division, the Assembly

96. Further, the Assembly invited the Economic and Social upgraded one of the D-1 posts in the Division to the D-2 level
Council to devote one coordination segment, one operationall 998.

activities segment, and one high-level segment of its sessi%¥ |, 1996. a Coordination and Oatich Unit was

pefore the year 200010 the advancem_ent of _vvomen9|9|7, established in the Division to enhance and strengthen linkages
in its coordination segment, the Council considered the Crossy gender issues with the academic and research community,
sectoral theme, “Mainstreaming of gender perspectives irWbmen’s organizations, national machinery, networks and

: X . ,rn&evelopment institutions. As part of its activities, the Web site
At |t_s 1998 operatlongl actities segment, the CounC'IWOmenWatch (http://www.un.org/womenwatch) ~ was
f:onsudered . the topic “Advancem.ent of WOMEMNaunched as a joint project of the Division, INSTRAW and
implementation of the Platform for Action and the role O[JNIFEM in 1997. The World Bank, UNDP (tough its
operational activities in promoting in particular capacityz ctainable development networking programme and gender
building _and resource mobilization for enhancing thﬁ1 development programme) and the Spanish national
p_artlmpatlon of women In development.". The th.eme for:‘[hﬁmchinery for the advancement of women joined the site as
high-level segment ofits 1999 sgbstantlve Session was TE‘Sntributing partners in 1998. The WomenWatch project has
role of employment and work in poverty e’r’adlcanon: theso received financial contributions for outreach and for a
empowerment and advancement of women”. series of online conferences on critical areas of concern in
97. Inthe Platform for Action, the Fourth World Conference preparation for the special session of the General Assembly
on Women invited the Secretary-General to establish a high-  in June 2000.

level post in the Office of the Secretary-General, using,, g, pstantive servicing of the Corittee on the
existing human and financial resources, to act as t irﬁination of Discrimination Against Women was

Secretary-General’g adviser on gender issues a”‘," toh Féngthened in 1996 with the establishment of the Women'’s
ensure sy_stem-mde |mplgmeptat|0n of the Platform, in Clo‘?—ﬁghts Unitin the Division for the Advancement of Women.
cooperation with the .DIVISIOH for the. Advancement OfI'he Unit provides substantive and technical servicing to the
Women. Further to this recommendation, the SecrEtarébmmittee which has held two sessions each year si06d
gferneral deS|gnateﬁ.|néL996. alsAeder adwsgr mdhlsl EXecutiueyrder to reduce the backlog in its consideration of reports
ce to SErve as nis special AdvISer on \sender ISsues. 'S‘FStates parties to the Convention. The Commission on the
mentioned in paragraph 35 above, the post of Special Adv's§{atus of Women, at its forty-third session held in March

on Gender Issues and Advancement of Women W§§99,approvedan optional protocol to ther@ention which,
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if approved by the General Assembly and ratified by 10 placementregardless of occupational grouping, and assesses
signatory countries, will establish a complaints procedure educational qualifications, computer and language skills etc.
allowing women, individually or in groups, to submit The second module, which is under development, will assess
allegations of violations of the Convention to a treaty specifitssand abilities within occupational groups keyed
reviewing body. to functional requirements (administrative, financial,

101. Further information on the implementation Olpglsncal, electoral etc.).

components (e) to (g) of recommendation 3 of the Joint Recommendation Il (b). A roster of retirees should

Inspection Unit is provided in paragraphs 45-94 above. be at the disposal of the Department of Peacekeeping
Operations.

Recommendation Il (c). United Nations Volunteers
should be more extensively recruited.

V. Staffing of the United Nations

peacekeepmg and related missions 106. Recommendation Il (b) above is being implemented

(CIVI|Ian Component) with the inclusion of information on selected retirees in the
Field Administration and Logistics Division database.
102. A report on the staffing of the United NationRecommendation (c) continues to be implemented. As stated
peacekeeping and related missions i{@m component) and by the Secretary-General in his comments on the report of the
the comments of the Secretary-General thereon weggint Inspection Unit, by their very nature and
submitted to the General Assembly at its forty-eighth sessi@aministrative/legislative status, United Nations Volunteers
(see A/48/421 and Add.1). can and do provide essential services to United Nations
Recommendation Il. There should be more Missions. Efforts continue to be made to use the expertise of

decentralization and delegation of authority to thdJnited Nations Volunteers specialists in our present and
field, with appropriate controls. future field missions, in a wide variety of functional areas.

103. This recommendation is being implemented:c@ssful Recommendation Il (d). Specialized agencies
implementation, to a large extent, depends on the continued ~Should make more efforts to facilitate and encourage
development of electronic systems and the availability of ~ S€condment of their international staff.

experienced and responsible staff in the missions 1®7. Specialized agencies are requested, on a regular basis,
implement the delegated authority. That notwithstanding, th&second their staff members on a reimburseable loan basis.
Field Administration and Logistics Division of the
Department of Peacekeeping Operations has delegated certain
limited administrative authority to field operations.

Recommendation IV (a).Recruitment of local staff
should be encouraged.

. . . 108. The recruitment and administration of local staff has
104. Further delegation of authority will pceed as . o .
. . .. been delegated to field missions and continues to be
guidelines, standard operating procedures and training are : ) !
) . . o . implemented as an integral part of their staffing.
provided to field missions, and as administrative processes
are streamlined and monitoring mechanisms are further ~Recommendation IV (b). Resort to contractual
developed. arrangements should be further explored and

Recommendation Il (a). A pre-certified roster of examined.

personnel with specialized training in administrative109. The use of contractual permel in peacekeeping
financial, logistical and electoral coponents should operations was scrutinized by the General Assembly, by the
be established. Office of Internal Oversight Services and by the other parts

105. This recommendation is being progressiveI‘E/f the Secretariat. A number of issues, such as legal

; : rotection and security arrangements with host Governments,
implemented. A special database has been created, whic . . . o

: o air remuneration, working relations and status vis-a-vis
comprises an expanded pre-certified roster and

: . . hited Nations staff and monitoring the quality of services
comprehensive automated recruitment-to-selection system

Through this database, the Field Administration and Logis;ti%se“verec.j have been the subject of careful review by the
L e . .. Secretariat.

Division maintains a general roster of candidates for mission .

appointment and screens candidates through a two-tier ~Recommendation IV (c).Member States may wish to

process. The first module, which already is fully operational, ~ consider having stand-by personnel, and more

involves general screening for suitity for mission personnel seconded to the United Nations.
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110. The provision of civilian personnel in field missions Recommendation VI (a), (b), (c), (d) and (i).
where their particular expertise may be required is, in  Orientation and training of mission personnel should
accordance with the rules governing their use, welcomed. be more institutinalized.

Recommendation IV (d). Regional organizations 115. Orientation and induction training are now routinely
should be encouraged to second personnel fwrovided to all missions. Missions have been asked to update
peacekeeping missions. their briefing notes periodically. In addition, all missions have

111. The Secretary-General agrees with the above-mentioﬁ&'ﬁ’n asked to develop their own induction programmes for

recommendation, in particular in start-up operations WheP@\le arrived staff, baseq on gmda.nce provided by. the
there is a joint mandate. Department of Peacekeeping Operations. Newly appointed

senior management in mission administration are provided

Recommendations V and VII (f). New rules and ith extensive briefings by all services within the Field
regulations and policies and procedures that are morggministration and Logistics Division.

field orientated should be formulated. S o
116. Furthermore, periodic joint training programmes by the

112. The  Secretary-General  concurs  with  thgjyision and the Office of Human Resources Management
recommendation to formulate new rules and regulationgave been instituted for senior administrators in the field.
policies and procedures that would be more field oriented. fese programme#ter alia, emphasize leadership skills
this end, the Department of Peacekeeping Operatiofsd people management techniques and offer sessions on
continues to review and develop, in consultation with otheyipjic information, military and civilian coordination, gender
departments and offices, comprehensive and streamlingsyes and security. Training programmes are also organized
personnel policies, guidelines and administrative processgs. middle-level mission administrative staff in the areas of

Atask force of the Office of Human Resources Managemepgrsonnel, procurement, finance and support services and
and Field Administration and Logistics Division, as well aggjstics, when financial resources permit.

the continual participation of the Department of Peacekeeping
Operations in other human resources task forces and working
groups, facilitates this process.

Recommendation VI (g).Existing United Nations
training facilities, such as the International Training

Centre at Turin, should betilized for peacekeeping
113. The introduction of the 300 series of Staff Rule$%94 operations.

represented an important step in streamlining administrative
processing. Since then, the Department of Peacekeep
Operations has continued to work in close collaboration wi

. The above-mentioned recommendation has been
m lemented. The United Nations Staff College campus has,

the Office of Human Resources Management to further revi several years, served as the venue for the training

W . :
and evaluate the conditions of service of staff appointed un pgrammes ofthe Departmgnt of Peacekeeping Opgraﬂons
300 series contracts, in particular as regards th g military observers and cilian personnel. Opportunities
(\_g\ell

remuneration package and the four-year limitation impos be conS|derec|i| for pursuing distance Iearnldn?

on the duration of such appointments. There is an ongoiR ogr?mmes, as we Ias tralnlnglprpgralmmesl targzte h or
joint endeavour by the Personnel Management and Supp ciic ogcupatlona groups. ¢ IS a0 planne t .at
Service and the Office of Human Resources Managemé'ﬁpresentatlves of the Office of the United Nations Security

aimed at revising the compensation package for staff on 3&90rd|nator ?qldDPKO/FALD.WOUId participate in ah
series appointments and reviewing overall policy issugldfogramme to build stronger crisis management approaches

including the revision of administrative issuances governi d fo_ster cqmmumcaﬂons _between .Headqualrters an.d the
the staff appointed under 300 series. leld. Discussions are also being held with the United Nations

Institute for Training and Research (UNITAR) with regard

114. Furthermore, the Department of Peacekeepifgthe development of training courses for civilian personnel
Operations strives to standardize human resourc@speacekeeping.

administration and streamline administrative processing,
through enhanced coordination with the Office of Human
Resources Management, the Accounts Division of the Office
of Programme Planning, Budget and Accounts, the Integrated
Management Information System, the ABCC and other 118. The above-mentioned recommendation is being
relevant departments and offices. implemented. Both civilian personnel and the military have

Recommendation VI (h). Member States and
regional organizations should put their training
resources at the disposal of the United Nations.
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participated in some of such courses in the past and will those staff members who have been on mission assignment
continue to do so in the future. for longer than three years, and so on, until the normal

Recommendation VIl (a). Mission assignments rotation policy set out in ST/AI/404 is systematically applied.

should continue to be voluntary. Recommendation VII (c). The security of personnel
must be included in all mission planning, briefing,

119. The current policy of the Organization is that mission . .
training and execution.

detail, as with any other assignment in the Organization, is
at the discretion of the Secretary-General, as provided in staff 123. The above-mentioned recommendation is at present
regulation 1.2 which states “... Staff members are subjectto being implemented. Recent experience has shown that
the authority of the Secretary-General and to assignment by  professional security advice should form an integral part of
him to any of the activities or offices of the United Nations.” technical mission planning at the early stages.

In this respect, all internationally recruited staff members can
be assigned to missions as deemed necessary by the
Secretary-General.

Recommendation VII (d). Appropriate behaviour of
personnel shouldaceive high priority

ice h L . | 124. By its resolution 52/252 of 8 September 1998, the
120. In pracnce, OWEVET, miSsion gsmgn_ments are voluntf¥ e Assembly approved a code of conduct for all United
excgpt in the case of field security officers who can bﬁations staff members, including those serving in
assigned to missions as deemed necessary. The prac (é%{cekeeping operations and other field missions. The code

framework for .mandatory asmgn_ments has yet to conduct, which is an integral part of the Staff Regulations
developed. While there is no evidence to support the i b ies comprises four parts which:
contention that a purely voluntary system would provide the ’ '

Organization with the required personnel for the field, itis ~ (&) Reiterate provisions from the Charter and the
believed that the ideal situation would be a combination §fonvention on the Privileges and Immunities of the United
voluntary and a managed assignment system, which takes iN@ions, which form part of the conditions of service of staff;

account the overall rotating nature of field assignments. (b) Deal with the status of United Nations staff,

Recommendation VII (b). The principle of rotation comprising staff regulation 1.1 and staff rule 101.1;
between the relevant departments at Headquartersand  (¢c) Dpeal with the core values expected from
the field should be adopted. international civil servants and sets out the basic rights and

121. The principle of rotation igoverned by administrative obligations of staff, comprising staff regulation 1.2 and staff
instruction ST/AI/404 of 19 May 1995. As a general rulefule 101.2;

staff are to be released for mission assignment for a period (d) Deal with expected performance and

of up to two years. During the assignment period, thgccountability of staff; also learning and development
releasing department or office is obliged to ensure that apyogrammes made available to staff, comprising staff
assignment or recruitment of replacement personnel riggulation 1.3 and staff rule 101.3.

conducted on a temporary basis, so as to safeguard tlity ab
of the staff member to return to his or her position upo
completion of the mission assignment. Only when th
releasing department or office offers a specific writte
agreement to block the mission assignee’s post for

additional period would this two-year period of mission deta
be extended.

122. During the peak period of fieldsacekeeping activity V. Investigation of the relationship
in the early to mid-1990s, a number of staff members were between humanitarian assistance

required to remain on mission detail for extended periods. In d k . .
1998, the Field Administration and Logistics Division began and peacekeeping operations

a systematic return of staff who had been on mission

assignment for four years or longer, working towards the#26. A report etitled “Investigation of the relationship
reintegration within the Secretariat and offering missioRetween humanitarian assistance and peacekeeping
service opportunities to other colleagues1899, and as long operations” and the comments of the Secretary-General

as operational needs permit, the exercise will begin to incluéfeereon (see A/50/572 and Add.1) were submitted to the
General Assembly at its fiftieth session.

;125. The 200 and 300 series of the Staff Rules are being
mended to reflect the changes. The code of conduct is being
istributed as a separate booklet, desk-to-desk, to staff at all
th stations, including peacekeeping and other field

n’nssions.

21



A/54/223

Recommendation 1. The functions and 130. The Office for the Coordination of Humanitarian Affairs
responsiliities of the Department of Humanitarian has been working on the development of common United
Affairs in complex emergencies have evolved duringations ground rules based on agreed principles (ateovn

the past few years. However, since its creation by thes the “Principle’s project” or “Protecting principles under
General Assembly in 1992, guidelines have beetress”). The purpose of this guide is to assist United Nations
insufficient to define the new roles of the Departmentpuntry teams in the development of common United Nations
to clarify its mandate, and to steer interaction vis-a-viground rules, based on agreed principles, for United Nations
the Department of Political Affairs and theactivitiesin countries in crisis or emerging from conflict. One
Department of Peacekeeping Operations. ofthe core principles relating to United Nations activities in

127. Since the issuance of the report of the Joint Inspectigﬂum”,es_ In-Crisis mentioned in the gwde. states. that
Unit, the Secretary-General has reorganized the managen%”pamta”an assistance must be provided to all in need, based

of the Secretariat’s work programme around five areas, oHBON the print_:iples of humanity, neutrality gnd_ impartiglity.
of which is humanitarian affairs. The reform in the area df ¢ @nd unimpeded access for humanitarian assistance
humanitarian affairs resulted in the reshaping of th%ctivities for those in need constitutes another of the core

Department of Humanitarian Affairs into the Office for theUnltecj Nations principles.
Coordination of Humanitarian Affairs, with clearer and more 131. Despite the best efforts of humanitarian organizations,
focused responsibilities and functions. the protection dliais continues to be extremely difficult.

128. The Secretary-General also established the Execut‘le‘\)'&are _?f Fheseddiﬁiculties, the President of;he Security
Committee on HumanitarianAffairs;toensurecomplementapgi/unCI /|ssue/ a sta’;lgr?]en:] on 12 February |1999
and lateral cooperation, not only with humanitariaf>/PRST/1999/6), in which the Secretary-General was

organizations but also with the political and peacekeepiﬁ quested to. submit - a repo.rt contammg cpncrete
departments of the United Nations Secretariat to shd comrnendgtmng t(,) the Council on ways |.n.\./vh|ch the
perspectives on humanitarian crises and issues. The Oﬁﬁguncn, acting within its sp.here of res.pon5|bllllty,. COUI,d
for the Coordination of Humanitarian Affairs, the Departmeﬂfnpro,ve the legal and physmal prqtec.non of g|V|I|§1ns In
of Political Affairs and the Department of Peacekeepigytuat'on_s of armed conflict. The Office is coordinating the
Operations, together with UNDP, UNICEF, UNHCR, wFpPreparation of the report.

the United Nations High Commissioner for Human Rightsand =~ Recommendation 3.The Secretary-General’s “An
the United Nations Relief and Works Agency for Palestine  Agenda for Peace” and its Supplement, have provided
Refugees in the Near East (UNRWA) participate in the =~ mechanisms for maintaining internatial peace and
Executive Committee which provides a forum for the security through preventive diplomacy, peacemaking,
humanitarian community and the political and peacekeeping peacekeeping and peace-building. Negotiations with
departments of the United Nations Secretariat in whichto  all parties to avoid conflicts, contain and/or solve
share perspectives on humanitarian crisis. them is one of the least costly and most effective means
of achieving the aims of the United Nations. In order
to maximize the impact of the strategies, the Secretary-
General should strengthen and privilege the channel
of “negotiations”.

129. On 22 June 1999, the Secretary-General issued a
bulletin on the organization of the Office for the Coordination
of Humanitarian Affairs (ST/SGB/1999/8) which clearly
defines the functions of the Office both at Headquarters and
in the field. 132. Substantial steps have been taken to include
coordination in the areas of early warning, both within the
assistance operators, which are nonlitioal, have Secretariat as well as vyith humanitarign agencies. The
been extended to accommodate the impact of confif¢i@mework for Coordination provides an inter-agency and
situations resulting from intra-State and internautial mterdepartmental platform Wh!ch is focused on early warning
conflicts. In complex emergencies, civilians on aftnd prevention, with the participation of the Department of

sides and at all times must be protected and assistE@!itical Affairs, the Department of Peacekeeping Operations,
by the United Nations and its humanitarian agencieQNDp' the Office of the United Nations High Commissioner

on the principles of humanity, impartiality andfor Human Rights and the Office for the Coordination of

neutrality which need to be respected by all. Thedgumanitarian Affairs. In addition, FAO, WFP, UNICEF,
principles are defined in the statutes of tha/NHCR and WHO are involved in the country analysis and

International Red Cross and Red Crescent MovemeRSSessment.

Recommendation 2.The roles of humanitarian
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133. Strategic frameworks have been developed with the aim  the Steeringi@€eenan Humanitarian Response, Inter-

of defining a coherent and effective United Nations response  Action and the International Council of Voluntary Agencies.
for a particular country in crisis. Strategic frameworkglme The Inter-Agency Standing Conittee reognizes, therefore,

the principles, goals and institutional arrangements for a more  the importance of non-governmental organizations both at the
coherent, effective and integration of political strategy and conceptual and operational levels of humanitarian action.
assistance programmes. They also provide a commpg.
conceptual tool to identify, analyse and assign priorities to k%
issues and activities on the basis of shared principles e} q
objectives. The strategic frameworks comprise a politicg
strategy and field-based arrangements for the common
programming of international assistance. Two countries36. The Office for the Coordination of Humanitarian

Afghanistan and Sierra Leone, have benefited from strated¥fairs, in maintaining close links with non-governmental
frameworks. organizations, has appointed a non-governmental

organization liaison officer in its Advocacy Unit of the Policy,
ﬁédvocacy and Information Division.

In addtion, working groups of the Committee have
ited specific non-governmental organizations to participate
heir meetings. Such was the case with the working group
gender and humanitarian response.

Recommendation 4. The increasing number of

complex emergencies and the involvement of t
United Nations in humanitarian and peacekeeping37. There is a contiious exchange of information between

operations have raised the interest not only of théhe Office and academic institutions on how an effective

traditional operational partners of the United Nations'ésponse can be developed to complex emergencies. A project
and non-governmental organizations, but also dP workin the development of humanitarian policies has been

research and academic institutions and universitie#itiated with 14 African research institutions.
This development deserves to be encouraged and Recommendation 5The relationship between United

fortified. The participation of non-governmental
organizations in complex emergencies has proved
essential for United Nations relief activities. Also, the
involvement of academic institutions has opened a new
avenue for a flow of ideas from organizations not part
of the United Nations structure but nevertheless
genuinely concerned:

(@) Non-governmental organizations. The
consideration by the Office for the Coordination of
Humanitarian Affairs to explore the feasibility of
assigning a full-time non-governmental organization
liaison at its headquarters follows that line andauld
be supported. A similar pattern could also be
envisaged at the field level,

(b) With regard to academic institutions, there
should be a continuousxchange of information-
sharing between identified institutions and univées
and the appropriate departments anctigies of the
United Nations on how effective responses can be
developed to complex emergencies.

Nations humanitarian assistance operators and
peacekeeping forces fully emerged when the number
of complex emergencies increased. This relationship
is working at the headquartergeVvel owing to the
efforts of the heads of the three departments, the
Department of Political Affairs, the Department of
Peacekeeping Operations and the Department of
Humanitarian Affairs, who have set up a coordination
mechanism. The plan, hewer, does not take into
sufficient consideration the role of the agencies at the
field level. In order to improve @operation and
coordination among the different components
involved:

(@) Clear lines of responsility should be
established by the Secretary-General and in
conformity with the will of Member States, for those
three departments;

(b) An increased involvement of the Inter-
Agency Standing Comittee $ould be recognized,
under the auspices of the Department of Humanitarian

Affairs, with the following tasks: (i) to participate in
the planning of peeekeeping operations with the
Department of Humanitarian Affairs, the Department
of Peacekeeping Operations and the Department of
Political Affairs; and (ii) to inform on a regular basis
the Security Council, through the Department of
Humanitarian Affairs, of the background of strategies
and operations.

134. The Inter-Agency Standing Corntiee brings together

all major humanitarian actors, both within and outside the
United Nations system. The Committee works to develop a
shared analysis of a given crisis and to ensure inter-agency
decision-making in the response to complex emergencies, as
well as in the development of humanitarian policies. Non-
governmental organizations are represented in the Gtieem

by three major networks of non-governmental organizations,
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138. There is a close relationship between United Nations
humanitarian operations and the Department of Peacekeeping
Operations at both the field and headquarters level. Pursuant
to the reform programme of the Secretary-General, the
Executive Committee on Humanitarian Affairs was
established to ensure complementary and lateral cooperation
not only with humanitarian organizations but also with the
Department of Political Affairs and the Department of
Peacekeeping Operations and to share perspectives on
humanitarian crises and issues. Both departments participate
in the Executive Committee.

139. Coordination mechanisms established botbugh the
Executive Committee and the Inter-Agency Standing
Committee do indeed allow operational humanitarian
agencies to maintain direct links with the Department of
Political Affairs, the Department of Peacekeeping Operations
and other departments of the Secretariat.

140. In January 1999, the Under-Secretary-General for
Humanitarian Affairs and Chairman of the Inter-Agency
Standing Committee made a statement to the SecuotynCil

on humanitarian activities relevant to the Security Council.
This was followed by a debate on the protection of civilians
in armed conflict, which led to the issuing of a statement by
the President of the Council. The. Office for the Coordination
of Humanitarian Affairs is preparing a report on this matter,
which will address the relationship between humanitarian
actors and peacekeeping forces.

Recommendation 6.The respect and protection of
human rights in complex emergencies have not so far
been satisfactorily assured, despite existing
international instruments. In order for the High
Commissioner and the Centre for Human Rights to be
able to carry out their responsilities, a human rights
presence should be envisaged parallel to the office of
humanitarian coordinator at the field level, and
peacekeeping operations to hmdertaken by the
United Nations should have a human rights
component, taking into account the nature of the
mandates established by the Security Council.

141. The Office for the Coordination of Humanitarian Affairs
has consistently supported the strengthening of links between

Recommendation 7. In complex emergency
operations, the activities of the Department of
Political Affairs, the Department of Peacekeeping
Operations and the Department of Humanitarian
Affairs, human rights issues and non-governmental
organizations are becoming more and more
interdependent and interlinked. These entities and
departments are directly or indirectly responsible for
the implementation of the decisions of the Security
Council. The following suggestions seem, therefore,
appropriate:

(@) At the headquarterselel, the initiative
taken by the Department of Humanitarian Affairs,
along with other humanitarian agencies, the
Department of Peacekeeping Operations and the
Department of Political Affairs to set up a
coordination mechanism should be pursued and
formalized. Once completed, the relevant document
should become a flexible framework faraperation
at the headquarterselel in complex emergencies;

(b) At the field level, the following chain of
command and hierarchy should be followed:

() The Special Representative of the
Secretary-General, in accordance with his or
her mandate, should provide overall leadership,
coordinate and harmonize political, military

and humanitarian operations;

(i) The United Nations Force Commander,
the Humanitarian Coordinator and the
representative of the High Commissioner for
Human Rights as a parallel entity on theaymd
should report, unless otherwise decided, to the
Special Representative, without prejudice to
their respective mandates and internal
procedures vis-a-vis their headquarters offices;

(iiiy Aninformation network with the primary
purpose of making operational data available
among all humanitarian components and actors
should be established under the respoiigib

of the Department of Humanitarian Affairs and
should be acessible to the field offices.

human rights and humanitarian emergencies. Human righ$2. The participation of the Office for the Coordination of
components have been included in a number of peacekeepiignanitarian Affairs, the Department of Political Affairs, the
operations and United Nations human rights missions ha@epartment of Peacekeeping Operations and the Office of the
been established where no peacekeeping operations exisiited Nations High Commissioner for Human Rights in the
Human rights officers have undertaken efforts to integrafxecutive Committee on Humanitarian Affairs reflects the
their activities with the humanitarian community bymportance for the humanitarian community and the political
participating in humanitarian coordinating structures arghd peacekeeping departments of the United Nations

mechanisms.
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Secretariat to share perspectives on a humanitarian crisis. As  United Nations humanitarian agencies, as well as with non-
mentioned above, the Framework for Coordination provides governmental and international organizations delivering
a platform focused on early warning and prevention. assistance, to ensure a coherent and timely response. A

143. A recently approved note of guidance clarifies thlgumapitarian coordina_tor reports to the Emergency Relief
relations between humanitarian coordinators and spec qordlnator as appropriate and works under the authority of

representatives of the Secretary-General. While the Speém Special Representative of the Secretary-General.

Representative has overall authority with regard to United = Recommendation 9Member States should consider
Nations operations in the designated country, the the possibility of puttingadditional resources at the
Humanitarian Coordinator has the sole mandate for disposal of the Department of Humanitarian Affairs
coordination of humanitarian assessment and response, under in order to strengthen its structure and improve its
the strategic lead of the Special Representative. The capalilities.

Humanitarian _Coordlngtor remains _acgountable to ,ﬂle47. The Office for the Coordination of Humanitarian Affairs
Emerge.ncy. Relief (;oordmator fo_r C(.)ordlnat}on, programming, L«inues to require funding in order to undertake its

and policy in relation to humanitarian assistance. activities, with two thirds of the resources required by the
144. The recommended information network Officéll being derived from extrabudgetary sources.
(http://mvww.reliefweb.int) has been implemented and is being Member States have been forthcoming in light of the reform
strengthened. The ReliefWeb provides up-to-date information and performance of the Office.

on complex emergencies and natural disasters collected from
over 170 sources. Further, OCHA-Online, which is linked to
ReliefWeb, provides information specific to the work of the
Office for the Coordination of Humanitarian Affairs.

Recommendation 10.The safety and security of
United Nations personnel involved in the various
peacekeeping operations has become one of the
primary concerns of the international communétyd,
145. In addtion, the integrated regional information in particular, of the United Nations. At its forty-ninth
networks, an initiative led by the Office and based in the field, session, the General Assembly approved resolution
provide information and analyses from a regional perspective  49/59 of 9 Decembet994, on the Convention on the
to a variety of audiences. Together, network offices issue daily ~ Safety of United Nations and Associated Personnel,
and weekly reports to over 4,000 subscribers. Overall, itis ~ which provides for wider security of those who are
estimated that they reach at least 10,000 readers around the involved in complex emergencies in relation to the
world. United Nations organizations.

Recommendation 8.At the field level, the role of 148. During past years, calculated attacks and the use of
coordinating humanitarian activities amongforce against the personnel of United Nations and other
humanitarian agencies according to the terms dfiumanitarian organizations have not ceased.

referenpe agreed upon by th? Inter-Agency Standi %9. Several factors have been mentioned as contributing to
Committee Bould be recognized and strengthene

. . he insecurity faced by humanitarian personnel. These
The Humanitarian Coordinator should report to the y y P

include: (a) a desire by State or non-State actors in conflict

Department of Humanitarian Affairs on humanItarlansituations to disrupt humanitarian operations which they

affairs but function under the overall authority of the

. . onsider undermine their own [itical, strategic or military
Special Representatl\{e O.f the Secrgtary-General. Tégals; (b) a desire to remove actual or potential withesses to
task of the Humanitarian Coordinator could be

ianed to the Resident Coordinator in Vi fthhuman rights abuses and other violations of international law;
aSS|g,ne 0 the resident Loordinator In View ot thg,, y (c) a general mistrust and suspicion of the motives and
latter’s participation in early warning, responsilty

. ) . : intentions of humanitarian organizations.
for United Nations staff security and role as chief OP g
the disaster management team. The candidal®0. The Office for the Coordination of Humanitarian Affairs

proposed should have the required professionaelcomes the fact that the Convention on the Safety of United
capability. If that is not the case, he or shiasuld be Nations and Associated Personnel came into force on 15
chosen in accordance with the terms of referenctnuary 1999 after its ratification by 22 States. The entering

agreed upon by the Inter-Agency Standing Committel@to force of the Convention is of great importance since it
provides a legal framework for ensuring the safety of United

146. The terms of reference of humanitarian coordina‘tol(lsations and associated personnel. Tlea@ntion, however

Wh9 are usually_ aIsp the regldent coordinators haye begiers only those United Nations and associated personnel
defined. Humanitarian coordinators work closely with the
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engaged in operations specifically authorized by the Security General Assembly, the Secretariat drafted guidelines for
Council or General Assembly. troop-contributing countries for submission of death and

151. The scope of thedhvention needs to be extended tglisability claimg for inf:idents occurring on or after 1 jJU|y
cover other categories of personnel, that is, relief personrjreq97 a”‘?' administrative procedures for the processing of
working in operations outside a peacekeeping context, I(I)'}ese claims.

personnel of non-governmental organizations working inthe ~ Recommendation 7 (b). The Secretary-General
field without an agreement with the Secretary-General or  should streamline procedures for the rapid
specialized agencies. reimbursement to Member States of the costs attendant

Recommendation 11.The primary purpose for upon the use and depreciation of their equipment.

establishing national volunteers, known as “Whitel56. The revised procedures for determining reimbursement
Helmets”, is to use fully the national potential ofto Member States became effective 1 JL®96. They have
countries in providing support for the humanitarianbeen successfully implemented in the establishment of the
relief, rehabilitation and technical@operation for United Nations Mission in the Central African Republic
development activities. The Inspectaggests that the (MINURCA). The report of the Secretary-General on the first
possibility could be considered of@anding the role full year of implementation of the reformed procedures for
of the White Helmets to provide with their presence determining reimbursement to Member States for contingent-
deterrent and a symbolic protective cover in theibwned equipment (A/53/465) was reviewed by the Advisory
working relationship with humanitarian operators. Committee on Administrative anduglgetary Questions and
“White Helmets”, hagresented to the Fifth CommitFee_qf the Assembly in May
99. The new procedures significantly reduce the time
required to reimburse the Member States for the use of their

152. While the use of volunteers,
proved positive, the benefits of a further expansion
volunteer work are limited by logistic impediments.

equipment.
. . Recommendation 9 (c). The Secretary-General
VII. Mllltary component of United should ensure that the Department of Peacekeeping
Nations peacekeeping operations Operations builds up skilled pessnel, both rilitary

and civilian, from among whom a rapid deployable
temporary team can be despatched to the field at short

153. Areport on the ifitary component of United Nations notice

peacekeeping operations and the comments of the Secretary-

General thereon (see A/50/576 and Add.1) were submitt&87. No over-capacity exists either within the Department

to the General Assembly at its fiftieth session. of Peacekeeping Operations or the field to ensure a painless
Recommendation 7 (a).The Secretary-General deployment of start-up phase_s or a_d.ditional requir.eme_nts.. The
should respond expétibusly to the General Department has, however, identified staff serving in field
Assembly’s call for standardization of death andhissions who can be deployed at short notice to provide start-

disability benefits and submit at an early date hi§P Support. Consideration is also being given to the

views on a comprehensive insurance scheme to copgssibility of extending this concept to offices of the United
these benefits. Nations Secretariat, where departments would be asked to

release staff identified in their areas of responsibility to field
154. Byresolution 51/218 E of 17 June 1997, the Genefglssions at short notice.

Assembly adopted a new methodology for reimbursement of
death and disability claims, which established self-insurance
and uniform standardized rates for the payment of awards in
cases of death or disability sustained by troops in the service

of the United Nations peacekeeping operations after 30 June
1997. 158. The organization of the Department &fd@ekeeping

155. The new méibdology expedites the processing ofdeatﬂperjationS is governed by a spec.ific Secrgtary-Geperal’s
and disability claims, ensures equal treatment of MembBpletin dated 22 March 199@ccording to which the Field

States and simplifies the administrative arrangements.'Algminisn"ﬁion and ngistics_ Division. is an integral part 9f
requires less supporting documentation than the Jige Department and is fully involved in all processes being

methodology. After the adoption of this new system by thgndertaken by it.

Recommendation 9 (d). The Secretary-General
should carry out the full integration of the Field
Administration and Logistics Division within the
Department of Peacekeeping Operations.
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materials were significantly simplified. Elements were

VIIIL. introduced to increase managerial accountability and improve
Towards a new system of linkages to staff development.
performance appraisal inthe 163. The system provides for monitoring mechanisms at the
United Nations Secretariat: departmental and global levels, namely the Management

. Review Committee, the Joint Monitoring Committee and the
_requwement$ for successful Global Joint Monitoring Committee. The terms of reference
|mplementat|on of the joint monitoring committees are set out in

administrative instruction ST/AI/1997/5 of 14 Octokk397.

159. The report of the Joint Inspection Unit, titlied In addition, the Office of Human Resources Management

“Towards a new system of performance appraisal in thgonitors the implementation of the system with a view to

United Nations Secretariat: requirements for successfmsuring consistency of application throughout the

implementation” (A/49/219) was sulitted to the General Organization.

Assembly in 1994. The Secretary-General sitted Recommendation 2 To provide the full commitment

comments on the report (A/49/219/Add.1), in which he that such a major change in organizational culture

welcomed it as timely and valuable. The General Assembly requires, the Secretary-General should:

took note with appreciation of the report in its resolution ) . ]
49/222 of 23 December994. (@) Take determined actions to install,
implement and steadily improve the broad new system

of accountaBbity and regponsihlity, which is essential
to support proper functioning of the new performance
appraisal system;

Recommendation 1.To establish and continually

enhance the new performance appraisal system, the
Secretary-General and the General Assembly should
monitor the development and implementation of the

new system very carefully, particularly in its initial (b) Ensure hithy visible, and continuous, top
stages. management commitment andpport for the new

performance appraisal system, in particular to
160. The Secretary-General informed the General Assembly 4\ ercome the poor record of, and understandably
at its forty-ninth session of the development of the  nagative staff attitudes towards, past performance
performance appraisal system (see A/49/445). Subsequent o\ 5juation efforts:
reports on the development and implementation of the system ] )
(AIC.5/51/55 and Corr.1 and A/53/266), and on the (c)  Establish clear guidance and roles for all
development of a system of performance awards or bonuses Managers and supervisors throughout the Secretariat,
(A/52/439) were submitted to the Assembly, at its fifty-first, ~ @S Well as special training, to enable them to
fifty-second and fifty-third sessions. By resolution 52/219 of ~ ©ffectively carry outtheir critical new rgnsibllities
22 Decembel 997, the General Assembly encouraged the ~ fOr work planning, continuous dialogue with staff, a
Secretary-General to continue his efforts to refine and ~ esults-oriented culture, and management of both the
simplify the performance appraisal system, reiterated thatit ~numan and financial resources entrusted to them.
was important that the system be implemented consistentlg4. The performance appraisal system is an integral part
throughout the Secretariat so as to achieve an effective astdan overall system of accountability and responsibility.
fair performance management and staff development tool, a8énior managers have the key role to play with respect to
requested the Secretary-General to monitor its applicatiatcountability and responsibility for the management of their
The Assembly approved, and urged the Secretary-Generapi@grammes and human and financial resources. The
adopt a step-by-step approach to, the introduction of a systperformance appraisal system, which applies to all staff up
of performance awards and bonuses. to and including the level of Under-Secretary-General, is

161. The recommendations of the Joint Inspection Unit ha@&Signed to serve as a line management tool to improve
been taken into consideration in the design, impIementatid?Y,era” organizational performance and to establish a vertical

revision and ongoing monitoring of the performance apprais!éﬂe_ Qf accountability from senior management down to the
system. individual staff member.

162. After the first full year of implementation, the Secretaryt65. The overall responsiiy for the full implementation
General reviewed the system and, in the light of feedba€k the performance management system in a department or
received from staff and managers, the processes, forms &féf€ rests with the head of the department or office whose
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work plans are the basis upon which the system is built68. The performance appraisal system establishes a process
Visible support of senior management is clearly a key to the  bywhich overall organizational goals and strategies provide
system’s success. the basis for departmental goals and work plans. These, in

166. Experience in other organizations has shown tHEf " are tran;lat_eql into work unit plans, which are the
establishing an effective performance management systerm'éndat'on f(?r |nd|V|dgaI work plans. The procedures for.
a long-term endeavour, requiring significant organizationﬁppl_er_nem‘?‘t'o_n of th_'s cascading process are set out in
culture change and new ways of thinking on the part of boﬁgr_n'n',Strat'VB mstrucﬂop ST/’_A‘I/1997_/8 of Sddembed 997,
staff and managers. For this reason, the ins;titutionalizati%?ﬁ"Ch |r.1d|cates the wayin Wh_'Ch the linkages are FO pe_made
of the performance appraisal system was approached in Lom higher level organizational goals down to individual

integrated manner by introducing, along with the system, né%’rk plans.

staff development programmes to provide career support, 169. Performance appraisal reports are central in all staffing
develop managerial and supervisory skills and promote decision-making processes, including placement, promotion
attitudinal change. These programmes are aimed at and contract renewal.

supporting the implementation of effective principles 0{70. The Secretary-General has set out higtipoon under-

performance manag_ement and bgild_ing upthg r.equisite skil rformance in his report on performance management

such as work planning, team building, providing feedbacka/53/266) . in which he indicates that the identification and

coaching and appraising staff. appropriate treatment of under-performance is an integral part
Recommendation 3.To properly implement the keyof his performance management strategy and suggests a
technical elements of the new performance appraisptogression of measures which might be taken in cases where
system throughout the Secretariat, the Secretarperformance shortcomings are identified.

General should: 171. Inorder to emphasize the need for clear consequences

(a) Give high priority to the difficult but linked to all levels of performance, the Secretary-General has
essential task of establishing an integrated systeatso recommended a step-by-step approach to the introduction
linking mandates, objectives, strategies, workfmeans to recognize staff whose performance is outstanding.

programmtes gncti 'gd';'dual st;[aff. ?erl;ortrﬂancenz_ The Secretary-General has stressed that the
agreements and standards, as a basis for bo Soua?grformance appraisal system is a line-management

staff performance appraisal anq more effective over Esponsibility. The Office of Human Resources Management
programme performance; a mission statement by ttbq;

: ovides support and guidance to staff and managers in
Secretary-General is necessary;

implementing the system, continues to monitor and report on

(b) Ensure objective, transparent, distinct andts implementation with a view to ensuring consistency of
fair ratings, with special attention paid to application throughout the Organization, and is responsible
probationary staff; make the new performancdor its implementation, in consultation with staff management.
appraisal reports the keynput to placement and Within the Office, performance management is being
promotion decisions; and respond to the Generapproached in an integrated way, linked closely to activities
Assembly’s call for firm sanctions for poorfor staff development and career support.

performers; 173. With respect to recommendations 4 (b) and 4 (c) of the

(c) Establish a formal, full-time unit to Joint Inspection Unit, the Secretary-General has no additional
properly carry out the high-priority, large-scale comments beyond those made in document A/49/219/Add.1.
management project that the performaraqgpraisal
system certainly represents, and to perform
performance management tasks and systeIX.

improvement in the future, including annual reporting Inspection of the application of
to the General Assembly as previously requested but United Nations recruitment

not implemented. | t d " lici
167. The Secretary-General has set out a clear vision and placement and promotion policies

strategy for the Organization in his programme for its refor

(A/51/950 and Corr.1 and Add.1-7). r1‘74. Two reports of the Joint Inspection Unit were siibed

to the General Assembly on recruitment, placement and
promotion policies: the first, dealing with the application of
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United Nations recruitment policies, at its forty-ninth session
(A/49/845), and the semd, dealing with placement and
promotion policies, at its fifty-first session (A/51/656). The
comments of the Secretary-General thereon were submitted
in documents A/49/845/Add.1 and A/51/656/Add.1,
respectively.

175. The General Assembly took up both reports of the Unit
in the context of its consideration of human resources
management, as reflected in resolutions 51/226 of 3 April
1997 and 53/221 of 7 April 1999.

176. With regard to both reports, the strategy of the
Secretary-General for the management of human resources
of the Organization continues to be in line with the
recommendations of the Inspectors. A report to the Assembly
at its fifty-third session was focused on the direction, work
in progress and future actions in the area of reform of human
resources management, including input derived from a task
force established to advise the Secretary-General on priorities
and strategies for change. The priority remains to develop a
system of recruitment and placement that gives programme
managers the principal responsibility for the selection of staff.
The current multiple and complicated processes diffuse
responsibility. As well as defining the role, resporibip and
accountability of managers, the system must ensure that the
concerns and mandates of the Assembly are met and that
decisions are reasoned and documented in order to ensure
transparency. Recruitment, placement and promotion
processes have to provide career development opportunities
for staff at all levels, bring needed skills from outside the
Organization, and ensure progress on geographical and
gender representation.

177. The compidtive entry processes for recruitment and
promotion of junior staff in the Professional category face
changing needs, with emphasis on retaining and developing
the career staff of the future. Such techniques as rostering of
candidates, rotation of staff and executive searches will
broaden the pool of skills and talent available to the
Organization. Comments on the specific recommendations
are set out below.

Recommendation 1.As urged by the General
Assembly in resolution 47/226 of 8 April 1993, the
Secretary-General should review and improve all
personnel policies and procedures as a matter of
priority, with a view to making them more simple,
transparent and relevant. These rules and procedures
should be brought together in a human resources
management manual to be used as a main reference
source by all programme managers and other officials
concerned. The revised rules and procedures should

be applicable to all entitiesinder the authority of the
Secretary-General.

Recommendation 2.As a matter of priority, the
following measures should be taken:

(@) The management captes of the Office
of Human Resources Management should be
strengthened and its human resources upgraded, both
through hiring officials with specific and solid
professional education and experience in human
resources management and through specific human
resources training of the staff already on board;

(b) The Secretary-General should revise the
section of the Organization Manual dealing with the
Office of Human Resources Management. The
functions of the Office as the central human resources
authority responsible for policy formulation,
planning, control and monitoring of human resources,
as well as the guardian of the Secretary-General's
authority, should be clearly spelled out;

(c) The Secretary-General, through an
administrative instruction or in any other form, should
refer to the absolute obligation of all programme
managers to abide by human resourcesmagement
policies and to the unacceptability of practices still
common in the Secretariat, such as favouritism,
circumvention of the principle of competitiveness and
interference with the authority of the Office of Human
Resources Management.

Recommendation 3.The decentralization of
such essential human resources management functions
as recruitments, promotion and separation should be
carried out only after:

(@) Humanresources management policies are
formulated as suggested by the Secretary-General in
his report (A/C.5/49/5);

(b) All personnel procedures and rheids are
reviewed and improved, as required by General
Assembly resolution 47/226;

(c) Proper demarcation of respongiliies in
the area of human resources management is
established between the Office of Human Resources
Management and other offices and departments at and
away from Headquarters;

(d) Appropriate mechanisms for reporting,
accountalility and follow-up are put in place.

Recommendation 4In order to meet staff needs and
especially those of peacekeeping and related missions,
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as well as the needs of departments to replace the stafie central role of the Office of Human Resources
sent on missions, the Secretary-General should b#anagement has been strengthened, and the process of
allowed to extend contracts of staff on board up to thstreamlining has begun Before delegation of authority occurs,
age of 62, provided that their experience is relevariiowever, mechanisms of accountability will have to be put
and performance is satisfactory. This measure wilh place. Concerning the use of retirees, the General
allow the Secretary-General both to use in-hous&ssembly, in section VII of its resolution 53/22 Indorsed
expertise more extensively and put on the same footittie observations and recommendations on their use
staff recruited before 1 January 1990, for whom th¢A/53/691) and requested the Secretary-General to have
retirement age is fixed at 60, and staff recruited afterecourse to the employment of retirees only if the operational
that date whose retirement age is 62. requirements of the Organization cannot be met by existing
Recommendation 5. Although the principle of staff. The extension of gontracts of staff on board up to the age
geographical distribution is not officiallgpplicable of 62 has been the subject of staff-management consultation.

to staff reappointed after retirement age theopecific efforts are under way to placecsessful candidates
Secretary-General should takevery measuré to from competitive examinations, with particular attention to

ensure a certain geographical balance and nationdne situation of Member States which are unrepresented or
diversity of staff both sent on mission and thOslénder-representegl.|nthe staff of the Secrletanat. The repqrt
employed as replacements for the latter. on the composition of the Secretariat each year is
supplemented by an analysis of the status of women in the
Recommendation 6.In his efforts to enhance gecretariat. A modern recruitment process is in place, using
transparency, accountdlity and follow-up in professional organizations, electronic bulletin boards and
personnel programmes, the Secretary-Genehaildd  eyecutive search mechanisms. Similarly, rosters of internal
provide in the proposed human resources report a fullyg  external candidates have been reorganized by

account of costs, benefits, problems and prospecigcypational category, with status reports and summaries
related to all forms of recruitment aCt'V't'eSprovided to improve formats.

(competitive examinations, recruitment missions etc.f. ) . )

79. Turning to the three specific recommendations of the
Recommendation 7. The Secretariat should jgint Inspection Unit regarding placement and promotion, the
modernize recruitment methods both througBecretary-General maintains the positions set out in his
diversification of recruitment sources which remaingmments on the report (A/51/656/Add.1). The General
untapped  (e.g.,  univeitees,  professinal aAgsembly, by resolutions 51/226 and 53/221, has provided
organizations etc.) andtilization of such means as gytensive and detailed policy guidance on the majority of the
electronic bulletin boards, professional journals andgges raised by the Inspectors. At the same time, the
magazines with a view to ensuring recruitment of th€ecretary-General has put forward proposals for the reform

best candidates. In this endeavour, the principle ¢t human resources management which diater alia, on
equitable geographical distribution of staffisuld not  he analyses contained in their reports.

be jeopardized.
Jeop Recommendation 1.The Secretary-General should

Recommendation 8 Probationary contracts for staff take urgent measures to review and improve all

recruited through comgiive examinationstsould be personnel policies and procedures, as required by the

be for a fixed term, for a duration of two years. 47/226.

Amendments to the Staff Rules should be made )

accordingly. Recommendahon 2The Secretary-General should
explain to the General Assembly why a career

Recommendation 9.The format of rosters should be development system has neither been put in place nor

improved along lines specified in the presentreport.  included in the proposed medium-term plan. The

The rosters and job designs should use the same  gecretary-General should also inform the General
descriptors to allow more expeditious and much better  Assembly of policies, staffing and programmes that

178. Work isunder way to s|mp||fy the corpus of pmnel System, with time-limited ObjeCtiveS for aChieVing these
policies and procedures and to produce a management actions.
handbook that would codify standard operating procedures.
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Recommendation 3.Pursuant to the requirementdevelopmentis a shared responsibility, and stressed the need
contained in paragraph 5 (b) of section E of Generalo create an organizational environment that supports
Assembly resolution 48/218 of 23 Decemh8B3, the managers and enables staff to contribute to their maximum
Secretary-General should issue specific guidance potential. Accordingly, another essential element of the
clearly establish responsility and acountallity of  Organization’s career development policy is the identification
programme managers for the proper use of humanf development needs and the provision of learning
resources, as well as sanctions for non-performancepportunities for all staff.

180. As stated in the Secretary-General’'s report on human 185. To meet the Organization’s identified priority needs,
resources management (A/53/342), the Organization’s career staff development and learning programmes have been
development policy is based on the principle that reinforced and refocused, and new targeted programmes are
responsibility for career growth and development is shared: being implemented for staff at all levels. Frameworks are
by the Organization, which must provide structural support being developed to spell out the progression of skills and
and a framework of opportunities; by managers, who must competencies required for staff to advance to different levels
support their staff's development and career progress; and by in the Organization, and to outline the variety of means
staff members, who must be committed to continuous available to staff to develop these skills and competencies.

professional growth. 186. While the Organization has respoiigibfor providing

181. Inthis context, the Organization continues to develop a range of staff development ojijsittime Secretary-

and strengthen the basic elements of a career support system. General has made clear his expectation that managers also
A key element is the development of core organizational have animportant role to play in supporting the growth and
competencies and managerial competencies to be usedasa development of their staff and has stressed that managing
basis for other human resources systems such as recruitment, people must be seen as a key managerial task, along with
placement, staff development and appraisal. A participatory managing programmes, financial resources, information and
process involving interviews with all heads of departments change. Mandatory managerial development and supervisory
and offices and focus groups including staff at all levels in the  skills training programmes have been put in plagiedti
Secretariat has been undertaken to define and validate core the Secretariat to build essential skills and reinforce the
and managerial competencies. A competency model will be  important role of supervisors in the development and career
introduced in 1999 and, subsequently, initial applications of support of their staff.

the model will be developed. 187. Particular attention continues to be focused on entry-

182. Another essential element of a career support system level Professional staff recroiteyh ttire competitive

is a human resources planning capacity to project examination processes. The intensive development
organizational human resources requirements and facilitate  programme for new Professional staff, which was introduced
timely action to recruit, train and develop staff to fill those in 1997, includes regularly scheduled follow-up and ongoing
requirements. Work has begun on a system that will have an  career counselling for participants.

integrated database and forecasting and data monitor%_ In addtion to training, it is recognized that all staff

f:apability. A shlls inventory datapase has b.e.en created a'?ﬁiembers need to have improved access to information about
|nfor_m_at|on on the \{vork experience, training, Iangqag&ale work and job requirements in the various departments and
proflcllency, profegsmnal preferer)ces. anq ,SUperV'S,O&cupational groups, and receive guidance in order to
experience of staff is being entered into it. This 'nformat'OUnderstand their role, plan for their development and set

will facilitate succession planning, focused recruitment ar]%alistic career goals. To address this need, an integrated

greater career support. series of career support programmes has been introduced
183. The performance appraisal system has beenrevisedto which include career planning workshops for staff and
link it more closely to staff development and career support. supervisors, information sessions, panel discussions and
In the revised system, all staff with supervisory or managerial video presentations. Career planning workbooks and videos
responsibility are required to fulfil goals related to the oncareer and development issues are being made available
development of their staff, and all staff members are expected in self-study resource centres.

to |n_d|cate at .Ieast one professmngl development goal to ?§9. Priority attention is being given to reviewing the issue
achieved during the reporting period. of mobility, bearing in mind that the needs and the means of

184. The Secretary-General, in his bulletitited “Building the Organization must be the parammt consideration.

the future” (ST/SGB/1998/6), has emphasized that staff Accordingly, measures are being taken to achieve greater
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mobility of staff across functions, departments, duty stations
and organizations of the United Nations system, and to
address internal constraints. Particular emphasis is being
placed on means of increasing the riib of entry-level
Professionals so as to provide these staff with opportunities
to broaden their experience during the early stages of their
careers. In this regard, the Secretary-General intends to

nationality, gender, grade and contractual status (for the most
recent reports, see A/52/580 and Corr.1 and 3 and A/53/375

and Corr.1 and 3). It presents changes in the desirable ranges

for the geographical distribution of staff, based on the criteria
set out by the Assembly in resolution 42/220 A of 21

DecdrdiB@r The report also sets out the measures taken
to ensure the equitable representation of Member States at the

introduce a system of managed reassignments wher&kl in senior and policy-making levels of the Secretariat.
assignments of all entry-level Professional staff will be
managed centrally, in collaboration with programme
managers, in order to provide them with two different
assignments within their first five years in the Organization.
Implementation of the proposed managed reassignment
programme will require a shift on the part of programmé94- Inaccordance with paragraph 1 of section Il of General
managers to viewing entry-level staff as an organizationApsembly resolution 42/220 A, the demographic factor

resource and considering junior Professional posts @@ntinues toaccountfor5 per cent ofthe base figure of 2,700
developmental positions. geographical posts, with 40 per cent allocated in accordance

, . _ . with the membership factor and 55 per cent with the
190. The Secretary—Gen_eraI IS 3'5,9 comeui tq EXaminiNg cqontribution factor. With regard to the proposal by the Joint
all avenues for enhancing mobility, including 'ncreasefhspection Unit that more emphasis should be given to
support for Iate.ral moves, .job exchgnges, secondme YiSgional and subregional grouping, the Assembly, by
temporary asmgnmepts,_ Job _rotat|on systems W'thlﬁ'aragraph 4 of section IX of its resolution 53/221, requested
departments and service in missions. the Secretary-General, when submitting future reports on the
191. Work isunder way to develop guidelines to clearly comifios of the Secretariat, to discontinue the established
establish the responsibility armdcountability of programme  practice of showing the representation of staff according to
managers for the proper use of human resources, including major geographical groupings as referred to in annex Il to his
sanctions for non-performance. The delegation of authority report (A/53/375 and Corr.1 and 3), and to list countries in
will have to be preceded by the introduction of mechanisms alphabetical order.
of accountability.

Recommendation 1. More active consideration
should be given to demographic profile and post level
weighting principles in applying the principle of
geographical equity.

195. Inthe above-mentioned report, a new part (section IV
and table 12) was introduced to respond to the request of the
Assembly, in paragraph 3 of section III.B of its resolution
51/226 of 3 April 1997, that the Secretary-General take every
available measure to ensure, at the senior and policy-making
levels of the Secretariat, the equitable representation of
Member States, in particular of developing countries and
Member States with inadequate representation at those levels,
in accordance with the relevant resolutions of the Assembly.

X. Comparison of methods of
calculating equitable geographical
distribution within the
United Nations common system

192. Areport on the comparison of rheids of calculating
equitable geographical distribution within the United Nations

common system, together with the comments of the Secretary-
General thereon, was submitted to the General Assembly at

its fifty-first session (A/51/705 and Add.1). 196. The anual report on the compiti®n of the secretariat
193. The report of the Joint Inspection Unit contained detaf@ntinues to include data on the weighted range, mid-point
of the methods used by the organizations of the Uniténd staff position data for each Member State.

Nations common system to implement the principle of  Recommendation 4The secretariats of international
geographical distribution. For the United Nations, the Organizations should be somewhat cautious in

Recommendation 2.1t is desirable to adopt a
principle of weighting, thereby assigning a certain co-
efficient to each grade in each category of post.

Secretary-General continues to report annually on the
composition of the Secretariat, in accordance with requests
made by the General Assembly in its resolutions on human
resources management. The annual report continues to
provide an overview of the staff of the Secretariat by
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197. In paragraph 12 of its resolution 51/243 of communication, to report on the implementation of the
15 September 1997, the General Assembly requested the resolution to the Assembly at its fifty-first session and
Secretary-General to report annually on the use of gratis thereafter on a biennial basis.

personnel, indicatingnter alia, their nationality, the duration 200. By resolution 51/172 of 16 @&ember1996, the

of their service a_nd the functions performed. Paragraph 6@ neral Assembly considered the report of the Secretary-

the same resolution requested the Secretary—GeneraI to repott o 4 (A/51/314), as well as the report presented by
guarterly on the acceptance of type Il gratis personnel. UNESCO on the sixth Inter-Agency Round Table on

198. After their approval by the General Assembly at its Communication and Development, held at Harare in 1996,
fifty-second session, revised guidelines on gratis personnel ogrdzed the importance of addressing the issue of
provided by Governments and other entities were circulated communication for development within ¢foxértenental

to all departments and offices of the Secretariat. The processes of the United Nations system, according to the
guidelines are very specific in explaining the restrictive respective mandates of the agencies concerned, and invited
circumstances in which type Il gratis personnel may be the agencies, organizations, funds and programmes of the
accepted for limited periods and upon request to all Member  United Nations system to take the recommendations contained
States. In compliance with General Assembly resolution in the report into consideration when planning and
53/11 of 26 October 1998, the Secretary-General notes that, implementing relevant projects and programmes, with the
with the exception of one at the International Tribunal for the cooperation of the resident coordinator.

Prosecution of Persons Responsible for Serious VioIatioQE1 The General Assembly, in its decision 53/442 of
of International Humanitarian Law Committed in the Territory - becembe&998 took note o'f the note by the Secretary-

of the Folrmer Yugrc:sla\ga sincbaa991, allbtype Il gratis General transmitting the report of the Director-General of
personnel were phase QUt y 28_ February 1999. ESCO on the question (A/53/296). Several organizations
adml_nl_strat!ve Instruction, incorporating 6_‘” aspects of i, had taken partin a series of regional inter-agency round-
gdmlnlstranon and management of gratis personnel WA e meetings on communication for development
|hssue(; on 2_8 Ma)é 199ﬁ (ST/M$99/§)_ Two anl:a'IA;ep/orts grogrammes in the United Nations system, commented in that
ave beenissued ont euseo gratis personnel (A/52/709 Bfort on their implementation of the recommendations of the
Corr.1, A/53/715) and six quarterly reports on the acceptan rare Round Table. They reported that, through their

of type Il gratis personnel (A/52/709 and Corr.1 rogrammes in various regions, avenues for the advancement
AIC.5/52/43, AIC.5/52/51, AIC.5/52/56, A/53/715 an f communication for development have been opened and new

AJC.5/53/54), as well as two reports on the phasing out of tQ%mmunication strategies, skills and technologies identified.

use of gratis personnel in the Secretariat (A/52/710 arleso doing, they had utilized a variety of modern media and
AI53/847). traditional communications, and had set up networks for

sharing programme information, statistics and other data.

: : There has been an increasing openness to partners within and
XI. Communication for development outside the United Nations system to support certain system-

programmes in the United Nations wide advocacy roles and establishing technical support

system services arrangements with other partners. Importance has
also been given to resource mobilization, including financial

199. The report of the Joint Inspection Unit orfooperation. New approaches to cost-effective means of
communication for development programmes in the Unit&®mmunications are being tried, and management plans for
Nations system, containing 10 recommendations addres@&dfieving financial sustainability and loans for income-
to the Secretary-General of the United Nations arfnerating activities are being sought through donors,
organizations of the United Nations system, and the relatftindations and academic institutions.
comments of the Administrative Committee on Coordinatiop02. Since the adoption of Assembly resolution 51/172, the
(see A/50/126-EA95/20 and Add.1) were subitted to the two biennial reports on communication for development
General Assembly at its fiftieth session. By resolution 50/13§bmitted to the Assembly as well as the regiomaind-table
of 20 Decembef 995, the Assembly took note of the reporineetings on communication for development have elicited

and requested the Secretary-General, in consultation with §isiderable involvement of members of the United Nations
Director-General of the United Nations Educationakystem of organizations.

Scientific and Cultural Organization (UNESCO), in
accordance with that agency’'s mandate in the field of
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203. National information policies, including informatic and Conference of UNESCO, with the adoption of the new
telematic considerations, are essential to development but are communication strategy. The programme and budget
often overlooked at the level of policy formulation. Indeed, approved by its General Conference every two years provides
effective management of information resources underpins all  the regular source of funding for communication activities.
national development efforts. In this regard, UNESCO is In addition, with the financial support of the
actively involved in assisting developing countries in Intergovernmental Council of the International Programme
obtaining affordable and effective access to the Internet. for Development Communication and the donor community,
Recognizing that new information and communication UNESCO is now managing over 200 projects with a
technologies are a means of providing greadecess to cumulated budget of over US$ 30 million.

information resources, UNESCO, in close cooperationwi%7 The United Nations International Drug Control

ITU,.is alsq contributing Fowards making information mor(Erogramme has assigned high priority to improving
read|ly avallabl_e to those in rgral or 'SOIat,Ed areas through t Smmunication within countries, in particular on the issue of
establishment in various regions ofmglt|purposelcommup|&fug abuse through, for example, the promotion of and
centres for the provision of clommunlty |nfo.rmat|on. Wh,'lesu port for the elaboration of national drug control strategies
these centres ma_unly supp_ort literacy campaigns, educaﬂoaﬁ plans. The sustainability of the resulting cross-sectoral
and cultural services, public sector a}ct|V|t|es and governmenf . - ication is ensured through the establishment of
programmes, they are also useful in other areas. national drug control coordinating bodies, with representation
204. As ageneral comment, the United Nations International from concerned ministries, as well as the creation of national
Drug Control Programme points out that while the Internet  drug abuse advisory committees and with the participation
and other technical advancements, such as list servers, secure ofrepresentatives from both government and civil society. It
Web sites, and the United Nations extranet and intranets, is also the policy of the Programme to promote regional and
created significant possibilities for electronic communication subregional frameworks and thereby enhance communication
and dissemination of knowledge within the United Nations among countries and its development partners. This new
family, communication among and within countrigdlveeds orientation was implemented through the signature of
enhancement, possibly through technical cooperation subregional memorandaisftandinginder the auspices
projects. It points out that while the Internet provides a means  of the Programme. These cover East Asian cb888jes (
for easy access to information, it also enables certain groups the Islamic Republic of Iran and Pdl@®t4)1 the
to publish unwanted information using the fairly good privacy Economic Cooperation Organization (which includes
protection measures available on the Web. The General Afghanistan, Azerbaijan, the Islamic Republic of Iran,
Assembly, in paragraph 12 of its resolution S-20/4 A of 10 Kazakhstan, Kyrgyzstan, Pakistan, Tajikistan, Turkey,
June 1998, proposed that frameworks could be developed for  Turkmenistan and Uzbeki8®4)) the @ech Republic,
the removal of illegal drug-related information from the Hungary, Poland, Slovakia and Slové8&b), some
Internet. countries of Latin America, including Argentina, Bolivia,
¢Chile, Peru and Uruguay 096); the Central American States

d Mexico (1996); subsequently joined by Russia and the
?ﬂga Khan Development Network.

Recommendation 1A communications policy shoul
be integrated within each department of an agen
dealing with development and humanitaria
assistance and the budgets of all projects ang08. The Food and Agriculture Organization of the United
programmes should contain a specific provision foNations has sought to support the integration of
communication activities. communication components within its development

205. Anumber of organizations of the United Nations Systeﬁqoper_ation activities, .subject to the interes_;t of both recipient
have indicated that, in varying ways, a policy Opountneg _and l_fnd',ng sources. Wh|le. no forf‘?a'
communications is integrated within their organizations a mmunication unit exists within the International Maritime

their budgets contain provision for communication aitiths. Orga.nllzatlon (IMO),.each organlza'tlopal unit pe.rfor.ms
specific roles coordinated by a built-in communication

206. Inkeeping with its mandate to promote the free flow ¢fetwork that ensures the effective formulation and delivery
ideas by word and image, UNESCO has always hadogthe technical assistance programme.

secretariat entity responsible for communication. At present,
UNESCO has an entire sector for communication,
information and informatics. This principle of the free flow
of information was reinforced by the twenty-fifth General

Recommendation 2.Communication units should
enjoy a certain autonomy and have direct functional
relation with the various organizational offices
dealing with field activities.
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209. A number of organizations have reported that their ~ Recommendation 4)n order to improve coordination

communication units enjoy a certain amount ofadgmy, and in the area of communication by the organizations of
are separate and distinct from information units. For example, the United Nations system, in particular those involved
FAQ, in July 1995, transferred resporibii for development with development, action has to be taken on texels,
communication activities from its Information Division to the headquarters and country:

Sustainable Development Department. The unit is part of the (a) At the headquartersevel, an internal

Extension, Education and Communication Service. In the case
of IMO, communication for development is a basic function
that is integrated in the activities of the organization, both at
its headquarters operations and through its member States and
associated training institutions. In UNESCO, all

mechanism, such as focal points, should be
established whereby departments would inform each
other about the work done on communication in their

respective units;

communication for development projects are the (b)  Atthe countryevel, coordinationsould
responsibility of the communication, information and be practical and flexible in order to respond to on-the-
informatics sector. In the United Nations Secretariat, the ~ SPOt situations. Greater coordination at the country
External Relations Unit of the Office for Drug Control and ~ !evel should be sought by using fully the team of
Crime Prevention, in collaboration with the Department of ~ 29g€ncy representative within the resident coordinator
Public Information, is responsible for public information system.

activities and the advocacy programme. It is also the focad 3. Some United Nations organizations have reported the
point for relationships with the agencies of the system, othggtablishment of focal points for communication within their
intergovernmental organizations and civil society, ensuringcretariats. The Office for Drug Control and Crime
the adequate flow of information between these and tiigevention has established focal points with the aim of
substantive units of the Office, including the field offices. coordinating the various activites and improving
Recommendation 3.Donor agencies should becommunication within the organization. Also, in countries

invited to provide adequate resources to support antihere the United Nations International Drug Control
expand communication actiies, in particular for Programme has a field office, its representative is an active

participatory development initiatives. participant in the country team.

210. The Food and Agriculture Organization of the United14. Aunitin the Sustainable Development Department of
Nations seeks to apply fully the above-mentioneBAO serves as the focal point for communication for
recommendation by inviting donors, such as the Italian af§velopment. At country level, FAO fully collaborates within
Dutch assistance programmes, to provide adequate resoutb&dramework of the resident coordinator system.

to support and expand communication for development, ;n5. At UNESCO, there are several focal points and
particular for participatory approaches. coordinators for communication for a number of sectoral

211. The United Nations Educational, Scientific and Cultur&§sues, such as human rights and child rights, indigenous
Organization invites donors to the meetings of thB€oples, AIDS, youth programmes, children and violence,
Intergovernmental Council of the International Programnfvironment, peace-building and a culture of peace, the
for the Development of Communication which are hel nited Nations System-wide Special Initiative for Africa,

annually. During the meetings, donors are encouragedst@Cia| development, independent media in crisis zones and
provide resources specifically for participatory developmeMomen. At the country and regional levels, UNESCO has 22

initiatives. In addition, meetings are held separasslgh year regional communication or informatics/information advisers
with all donors. assigned in various countries.

212. Inalltechnical cooperation projects carried onder 216. The International M#ime Organization has indicated

the United Nations International Drug Control Programméhat, conceptually, communication as it relates to development
components are included for the enhancement it a basic function throughout the organization and is
communication and dissemination of knowledge at the glob#tegrated within IMO activities. Thus, no separate secretariat
regional or national level. These components cover enhancfi#ities were established to address this issue. Atohetry
awareness and advocacy on drug-related problems, increadfiig!, however, a pilot scheme has been established to
communication among national institutions and partners itroduce an IMO field presence in selected developing

drug control, and training at the national, regional antggions, thereby facilitating the organization’s input into
international levels. national and regional development strategies and providing
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active field-level participation in the development and vitalinformation to and from rural people and to communicate
execution of its Integrated Technical Cooperation their interests and needs to policy makers.

Programme. 220. A comprehensive review of the FAO policy and strategy

Recommendation 5.The United Nations systemof cooperation with non-governmental organizations and
should work more closely with development-orienteskher civil society organizations has been carried out over the
non-governmental organizations at the grass-roofsast months in close consultation with non-governmental
level that have already proved to have soundrganizations in all regions and with the FAO technical
communication channels with the beneficiaries. departments and field offices. It has resulted in a report, now
nder final review, which outlines action to be taken to
Hengthen cooperation in four functional areas, including that
communication for development. Consultation with non-
8vernmental organizations on implementation is foreseen.

217. The United Nations International Drug ControY
Programme involves non-governmental organizations af
promotes networking among civil society organizations
well as groups of experts. For instance, the Programrﬂ
mobilizes youth programmes dealing with drug abuse 221. The United Nations Educational, Scientific and Cultural
prevention, enabling them to share experiences and Organization cooperates directly with some 200 non-
communicate with each other. governmental organizations rankadcording to their active
gnhgagement in the programme and work of the organization.

Nations has a long history of working with non-governmenta-\rlhe organization has also been instrumental in th_e creation
several independent non-governmental organizations, such

organizations in developing countries to strengthe?f

communications with local communities. Thirty years ag‘;ls the Asia Media Information and Communication Centre

in 1969, the topic of communications at the service of ruré’f‘MlC)’ the African Council for Communication Education

development was a major agenda item at the biann QICCE), the International Association for Media and
international conference of the Freedom from Hung ommunication Research (AMCR), Reseau international des

Campaign which brought together NGO representatives;galres UNESCO en com_mumcatlon ,(OR,BICOM) _and the
non-governmental organizations from 28 developing and ob.al Network for Professional Education in Journalism, and
developed countries. Throughout th870s and 1980s, theMeOlla GlobJournet.

Freedom from Hunger Campaign worked together with ti222. The sacess of the Integrated Technical Cooperation
FAO Development Support Communications Unit to provide Programme of IMO is based primarily on partnership
support to the communications programmes mdn- arrangements within which beneficiary member States and
governmental organizations in the developing world and to  international non-governmental organizations of a maritime
learn from the experience of those organizations with character play significant roles. In most instances, non-
participatory approaches and traditional means of governmental organizations provide expertise, funding or
communication. equipment.

218. The Food and Agriculture Organization of the Unite

219. With the advent of structural adjustment programmes  Recommendation 6 At present, there is no regular
and the consequent transformation of the roles of the State and forum whereby discussions are held and views
civil society, cooperation with non-governmental exchanged on evelopment and humanitarian
organizations in information and communications activities assistance communication programmes. This has
at the field level has been increasingly sought for a range of  resulted in the evolution of an informal round-table
technical programmes. A good example is the Global conference for development communication.
Information and Early Warning System, where non- Consecutive round-table meetings have demonstrated
governmental organizations contribute information collected a considerable amount of goodwill for practical
at the grass-roots level and benefit from the collation and  cooperation.

analysis that FAO provides. At the same time, mcreasn%& The United Nations International Drug Control

attentlgr; |sfbe|ng lglv,en to the commugmaﬂong; ne_eds a ogramme participates in UNESCO conferences, such as the
potential of peoples’ movements and organizations, @ge o, INFOethics. The Food and Agriculture Organization

d'S“”QU'Shed from develop_ment non-ggve_rnment%lf the United Nations remains open to well-formulated and
organizations. The Food and Agriculture Organization of tg%

United Nai . i helo th o b actical initiatives by all partners to foster coordination in
hited Nations Is seeking to help these organizations, mmunication for development activities. While there is no

through_ its regular programme adt_ies and in some trust formal forum through which IMO reaches out to its
fund projects to develop their capacity to manage the flow a?evelopment partners, the practice of holding consultations
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with traditional and new donor agencies, as and when the years, there has been an increase of funding for the
occasion arises, is a standard approach which produces communication projects of the Programme from other
satisfactory results for the organization. agencies, both within and outside the United Nations system,

224. The United Nations Educational, Scientific and CuIturé’i‘Ind blla.tergl donorsl,bm_ particular thbos_led.deallncgj; W'tz
Organization, in cooperation with several organizations of fg@mmunication contribution to peace-bul Ing and goo
United Nations system (notably, UNICEF, FAO, UNFpadovernance. The demands expressed by developingtdes

WHO and UNDP) iitiated in the past a series ofinformaland communities, however, still far exceed the available

round-table meetings on communication for developmerESOUrces. In this context, efforts will be continued not only
to sensitize further potentidlonors but also to seek to bring

involving primarily United Nations staff who are either ication devel RO i th
themselves experts in communication or responsible for tﬁgoutgreater communication deve opment |n|t|§1t|ves In the
ogrammes undertaken by the various multilateral and

implementation of projects. They served as an informrgzlf .
mechanism for consultation, sharing ideas and experie Eateral agencies.

and, where appropriate, organizing joint action. Eminent = Recommendation 8.The United Nations system
scholars from universities and field project experts are always should dvelop a systematiapproach to training.
associated with these forums to ensure professional updating Such training should benefit field workers,
and sharing of experience. Since 1988umd-table meetings development agents and technicians, as well as
have been organized more systematically, in New York, Paris, communication planners and specialists at high levels.
Rome, Lima, Chiang Mai and Harare. The seventh roun
table meeting for 1998, organized by UNICEF, was held frONatb
10 to 13 November at Bahia,

The Food and Agriculture Organization of the United
" q h ns assigns priority to the need to train a critical mass of
Braz! A cpncrete product 1 %velopment staff at all levels in the area of communication

communicating for development, which compares al:’proacn?fsCommunication Skills Development of the Southern

used by the specialized agencies in applying COmmunicati/@\ﬂican Development Community, where several courses for

to development. middle-level rural development project managers have been
225. The pund-table meetings have shown their value a®ndacted over the past two years for about 190 trainees from
mechanisms for undertaking consultations and collaborative the region. The course curriculum includiesvativie
activities, and organizations of the United Nations system research process, known as the “Participatory rural
have indicated their continuing interest in participating in communication appraisal”.

them. Ther.e S, howevgr, much work t(,) b,e done at the roung5s. The Food and Agriculture Organization of the United
table meetings. In particular, the specialized agencies sho gtions also encourages academic institutions to include

seek innovative ways to (a) communicate ideas for reinforCir@:%mmunication for development in their curricula. To further

Fj‘?'f"?cra?'c processes _a”‘?' encouraging developmﬂﬂg goal, FAO has helped to design a one-year post-graduate
initiatives; (b) use communication, and especially community. < cional diploma programme in communication for

radio and electronic data networks, to increase public acc elopment, in collaboration with leading academics from

to ir}f(_)rmatiorll and to facilitate free and fair participgtion irhn'versities of southern Africa. Five univdigs in the region

decision-making processes; and (c) enhance participation ;e jndicated interest in implementing this programme and

people at the grass-roots level. the University of Zambia has already adopted the curriculum
Recommendation 7.The Intergovernmental Counciland started in 1998 a Master's degree programme in
of the International Programme for thedDelopment communication for development.
of Communication should look into its mandate ir&
order to enable it to respond more effectively to th
needs of developing ocintries in the field of
infrastructure-building and mass-media training.

29. Training is the top priority of UNESCO communication

&nd information programmes, and the organization is
presently completing a special project on improving training
curricula for African communication training institutions. For

226. Information on actities of the International development projects, training is offered for those from both
Programme for the Development of Communication has been developed and developing countries, and for the latter is
improved, in particular through the updated version of the invariably financed from the communication component of
document on ongoing extrabudgetary projects and the new the project budget.

.U'f\IESC.O Wﬁb §/|;[e on commumca;ﬂor;), mfl(zjrmflzltlon an%SO. Most projects of the IMO Integrated Technical
informatics (http://www.unesco.org/webworld). In recen&ooperation Programme contain a training component which
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is very important in terms of safety and marine pollution appreciated the proposal concerning the conceptualization
prevention. Training assumes a variety of forms, ranging from  ofthe communication component of peacekeeping operations
workshops, seminars and on-the-job training to formal studies and humanitarian assistance, viewing it as completely
undertaken at recognized maritime training institutions, different, though complementary, to that of public
including the World Maritime University at Malmo (Sweden), information.

the IMO International Maritime Law Institute at Malta, and234 IN1996, in response to the Inspector, UNESCO offered
the IMO International Maritime Academy at Trieste (Italy),and still stands ready, to guide or undertake communication
These are necessary to move in tandem with teChnomg'(é\%ltivities in humanitarian and peace-building operations

advances in the maritime field, thereby reducing the incidenﬁﬁough the convening of ad hoc meetings of communication
of casualties at sea since experience shows that mogtmmer specialists of the concerned agencies to determine and

mishaps are caused by human error. implement appropriate action, and to nominate a standby unit

231. Increased efforts will be made totilize the incommunication for the above purposes. Such units could,
International Training Centre of the International Labour for example, improve local communication within refugee
Organization (ILO) at Turin as a location for training courses camps, such as those for Kosovar refugees at present camped
in the area of development communication. in the neighbouring countries.

Recommendation 9. Because of the constant
evolution in the field of communication and it . . .
strategic value in disseminating information an§<”' National execution of pI’OjeC'[S

sharing knowledge, the programme classification of . ] ) )
the Administrative Committee on Coordination o£35- A report of the Joint Inspection Unit on national

communication extended for UNDP use should H@xecution of projects containing four recommendations

redefined to respond to needs of the Member statedddressed to the organizations of the system and in particular
to UNDP was subiitted to the General Assembly at its fiftieth

232. Since the issuance of the Joint Inspection Unit repogassion (A/50/113), together with the related comments of the
the programme classification of the Administrativeyqministrative Committee on Coordination
Committee on Coordination has been finalized. No Cha”96§/50/113/Add.1). By decision 50/436 of 20 Decemb8©5
were made in the classification in the area of developmeje Assembly took note of the notes of the Secretary-General
communication. Some organizations, however, in particulghnsmitting the report and the comments of the

FAO, have reported that they remain open to suggestionsg@ministrative Committee on Coordination.
revise the classification in order to reflect better activities in

support of development communication, keeping in mind the
broader purpose of this classification.

Recommendation 1.In order to strengthen the
partnership among Governments, UNDP and the

. ) ] specialized agencies at the headquarters and country
Recommendation 10The United Nations should have levels, it is important that:

a stand-by unit equipped with a group of ) )
communication experts, which would be entrusted with (@) TheResident Representative should refer

the task of operating in the field from the beginning [0 the decisions and options contained in the,
of the operation to cover the entire spectrum of  framework programme and seek the Government's

communication and information requirements until the agre.ement when formulating the national strategy
end of the operation. note;

233. When the report of the Joint Inspection Unit on (b)  When formulating the country frgmework
communication for development programmes in the United prog'ramme, Mem?’er Stgtgs that so de§|re should
Nations system was submitted to the General Assembly at its fece'Ye_ the technlical opmions ar.Id advice of the
fiftieth session, members of the Administrative Committee spemgllzed.agenmes, each of which has enormous
on Coordination supported the above-mentioned experience in its sphere of competence;
recommendation and indicated that some of its provisions (c) Allspecialized agencies should participate
were already being implemented. Some organizations pointed in the formulation of the country framework
out at that time that they had special units that were already programme;

engaged in humanitarian assistance and stood ready to assist (d)
the Secretary-General in providing support for peacekeeping
operations within their respective mandates. They also

The selection of agents responsible for
implementing a project or a project element should be
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made transparently and in a spirit of genuine coordinating external assistance together with the
cooperation, after consultations among all the aititee and nput of the partners (UNDP, specialized
partners, in accordance with paragraph 32 of General agendi@sors), it is recommended that a special
Assembly resolution 42/196 of 11 Decemh@B?7. fund should be set up within UNDP.

236. A number of United Nations organizations have 241. Regarding this recommendation, UNDRdiasts
indicated that they have been implementing this mainstream capacity-building in the design of programmes
recommendation. rather than have a specific trust fund for this purpose.

237. ltwas pointed out by NDP that the currentprocedureﬁegzlr_dir:'gd sprTcifi_c fugds, t.hed Capgcity 21ffund was
for country cooperation frameworks provide for full nationa?Sta, IShed 1o %ng tl € Unltef Nznons C?n erence onf
Government involvement in the programming processes. THEVIronment and Development for the specific purpose o

introduction of the United Nations Development Assistancréatlonal capacity-building for sustainable development.

Framework is expected to facilitate the involvement of United42. The United Nations Educational, Scientific and Cultural
Nations agencies in the implementation of joint programmes  Organization regularly participates in the training
at the country level. programmes organized for United Nations country teams at

238. Since the publication of the report of the Inspectorgh,e United Nations Staff College at Turin. It has also launched

UNESCO has been involved, through the technical suppd‘ﬂtIraining programme for its field staff on formglation _and
services modality (subsequently known as support fgaan_agement of extrabudgetary projects. A first trammg
programme and project design) in the preparation of sevepgminar \évgs hel;i at Dakar, fgo.m 8to 1h2 Febrfugry .1993' Whh'lg
country programmes, in particular in the areas of sustainafies®¢ONd IS to be convened in southern Africa in the thir

human development, basic education, environment afiyarter 0f 1999.
education and training and development. 243. The Food and Agriculture Organization of the United

239. The Food and Agriculture Organization of the Unitehlations has made consistent efforts to enhance the capacity
Nations is in agreement with the main thrust of thi:?f national authorities in the relevant activities of the

recommendation, and has continued to play an active roleganization. It has also offered its collaboration, where

a member of the country team in developing partnerships%‘?SSible’ in training efforts aimed at capacity-building of

the country level with the GovernmertiNDP and other national officials and experts. Some country-level activities

organizations of the United Nations system. The agency h%stAO at:ellccij.esigned to have a direct impact on national
uilding.

always made efforts to provide the best possible technicgPacity-
advice and opinion to the Government, as well as to the 244. Inthe case of iMiQetary allocations for training
country team, asatessary, in the areas of its mandate and are included in all projects, since it is considered to be a
technical competence. It also supported whenever possible, fundamental component of all IMO projectdhdusein-

the formulation of country framework programmes, in training programme of IMO for senior staff is being
particular with regard to the new country framework exercise, formulated in consultation with the International Training
the United Nations Development Assistance Framework, Centre at Turin. It is envisaged that the Centre will also
initiated under the reform measures of the Secretary-General. implement the programme.

240. The needs assessments of IMO aomducted in Recommendation 3The specialized agencies should
partnership with Governments and supported by UNDP  continue efforts to decentralize their technical services
resident representatives. The selection of consultants for at the country or subregionaklels and assign to
implementing projects is undertaken by an IMO team of  these countries or subregions highly qualified
senior managers in order to ensure transparency. Likewise, personnel to train nationals, and transfer scientific
the implementation phase, which involves all parties and technical know-how.

concerned, is ma”ag,ed bya progess of consulf[anon so_a%f%_ Decentralization of headquarters technical services to

ensure that. prescribed objectives are achieved Wltl’pﬁe country or subregional level has been a main

reasonable time scales and allocated resources. preoccupation of a number of specialized agencies. A few
Recommendation 2Jn order to help Governments to have taken specific action to decentralize their technical
acquire the necessary capacity for identifying theervices. For example, over the past few years, FAO has
country’s real needs, selecting priority sectorsdecentralizedinter alia, a substantial part of its technical
formulating  framework  programmes,  andstaffto the regional and subregional levels, bringing technical
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competence and expertise closer to where the activities are in line with this recommendation and the triennial policy
located. Field Offices of UNESCO have been encouraged to review legislation. Within the Joint Consultancy Group on
become fully involved in programme formulation and Policyand UNDG, UNDP and other United Nations agencies
execution, in collaboration with national authoriti&\N\DP  have been collaborating on guidelines for national project

and the other specialized agencies. Several UNESCO field personnel remuneration. Some guidelines were issued on
offices have taken an active part in the United Nations salary supplements to national personnel.

Development Assistance Framework exercise. A h'ghﬁﬁ& While reognizing the continuing nature of the exercise,

percentage of cooperation for development funds is now beiggme agencies, of which FAO is a leading example, have been

decentralized to field offices to enable them to participa}ﬂaking efforts to harmonize and simplify their own rules and
more extensively in programme formulation and executioBrocedures related to project management

Recommendation 4 The great number of rules and

procedures relating to project management in force ] ]

in UNDP and the specialized agencies constitute a big<IIl. United Nations system support for
Stumb””?-b'ocl'fk fgfh %O};e;”&netms g”d lsystemt science and technology in Asia
organizations alike. The United Nations Developmen e

Programme should therefore revise some of the and the Pacific

procedures in its Programme and Projects Manual so

as to make them less complicated and thus facilitatét9- A report of the Joint Inspection Unit on United Nations
the application of the new method of nationafystem support for science and technology in Asia and the
execution of projects, in particular as regaro|SPacific, containing four recommendations addressed to

successor arrangements. It should also encourag‘l-:NDP' the Eonomic and Social Commission for Asia and
dissemination of the measures contained in the M K}e Pacific (ESCAP) and other regional commissions as well

1992 report of the Inter-Agency Procurement Servicés to the organizations of t.he system concerned with scienpe
Office in the recipient countries. a.\nq technolqu, was submitted to the General Assembly at its
. ] ) fiftieth session (A/50/721). The related comments of the
246. Since the issuance of the report of the Joint Inspecti@gfministrative Committee on Coordination were trarided

Unit, the successor programming arrangements have bggthe General Assembly in document A/50/721/Add.1.
revised and made much clearer by UNDP. The new

programming manual, scheduled for distribution in 1999, is
more user-friendly, accessible and is expected tdifate the
implementation of national execution modality. The (@) The United Nations Development
guidelines on national execution of the Consultative Programme should take the lead in publishing the
Committee on Programme and Operational Questions of the technical cooperation ackivements of the United
Administrative Committee on Coordination, prepared by Nations development systeimtier alia,by devoting a
UNDP in close consultation with all organizations of the separate and prominent chapter on such achievements
system, provide the common understanding called for in this  in theHuman Development Report;

recommendation. Essentially, national execution is defined (b)
as a cooperative operational arrangement entailiigr alia,
overall responsibility for the formulation and management of
programmes and projects by the recipient country as well as
the latter’s assumption of accountability for them. A number
of United Nations organizations worked with UNDP dlugh

a number of inter-agency mechanisms, in particular throug®0. A number of organizations of the United Nations
the Inter-Agency Coordination Meeting, on modifying angystem, in recognition of the importance of this
improving the guidelines governing national executioffcommendation which called for publication of their
procedures. Furthermore, many of the same agencfignificant achievements in development cooperation, have
participated in the UNDP seminar, held at Banjul, ifointed outthat publication of such achievements constitutes
November 1997, at which the revised guidelines on natior@il essential part of their activities in developing countries.
execution were elaborated and finalized. 251. The United Nations Development Programme has

247. The United Nations Development Programme currenfigPorted that it has made greater efforts to disseminate
now stresses the use of local expertise in national executi@ghnical cooperation achievements with appropriate

Recommendation 1. With regard to technical
cooperation achdvements:

All other organizations of the United
Nations system should similarly endeavouptablish

on a regular basis their most significant achievements
in development @operation, using in-house
publications and the international media
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references of these achievements being made ihithean videos and films, on which information is also available on
Development Repowithin the context of the substantive the Internet.

theme of the report. A wider representation of examples 9kg - g recommendation that UNDP publish the technical

achievements in technical cooperation is also given in tlag ; ; : ;
: operation achievements of the United Nations development
UNDP Poverty Report 1998: Overcoming Human Povétty P b

and a professional publication team has been recruited to
252. The Food and Agriculture Organization of the United enhance ECA communications with member States and with
Nations and UNDP are collaborating in coitipg and other organizations. Summaries of these achievements are

disseminating information on the successful lessons learned
and innovative experiences gained in developing countries
within the fields of competence of FAO. So far, reports have
been obtained from 12 countries in Asia and the Pacific
region.

253. The Food and Agriculture Organization of the United
Nations publishes a biennial publicatioityaining for
Agriculture and Rural Developmerdimed at documenting
significant issues and achievements in rural development. An
example of a recent article in the publication is “Participatory
curriculum development for agricultural education and
training: experiences in Viet Nam”. A recentlygrtuced CD-
ROM on communication for development is also an exampf

also posted on the ECA Web site (www.un.org/depts/eca).

Recommendation 2The organizations of the United
Nations system and the secretariat of the Economic
and Social Commission for Asia and the Pacific, in
particular, should take adtional measures for
strengthening technology, especially for the benefit of
the Pacific Islands and leastdeloped ountries, as

well as for countries in tranion. Such measures
could includejnter alia,training programmes tailored

to the special needs of these countries and funded by
the more advanced States members of the Commission.

57. The organizations of the United Nations system active
fi the area of science and technology have stated their

of the documenting of significant contributions in thecommitmentto strengthening regional cooperation in science

development field.

254. The United Nations Environment Programme (UNEP)
has resources, in particular in its regional offices, to publish
its significant achievements in development cooperation. In
this regard, the Regional Office for Asia and the Pacific has
online information on the Internet on regional issues, projects
and programmes, including the major achievements. News

and technology, in particular for the benefit of the Pacific

Islands and least devetmpedes of the region. In this

regard, most have training programmes in the region in their
respective areas of competence. They define science and
technology in its broader sense and are committed to the
promotion of training and capacity-building at the national,
regional and interregional levels.

about the Network for Environmental Training at Tertiaryé58 The Regional Office for Asia and the Pacific of UNEP

Level in Asia and the Pacific is available in both electronifs undertaking a project on regional cooperation and
form and hard copy. In addition, successful achievements Cﬁ@tworking for environmental training which links 35

also be found in the report series and the regular. newsletey ntries in the region, including Pacific island States, with
of the Internet home page of the International Environmen e objective of enhancing and building capacity on

Technology Centre (http://www.unep.or.jp). Finally, releVahﬁnvironmental issues. Its Trade, Industry and Economics

news 1S alsol published in the nettJV\{o;k f%r 'r?dusmabfﬁcealsoorganizes training programmes and supports the
gnvwonmenta management news brief and the UNBFyjioq Nations and other international organizations in
industry and environment update.

enhancing technical cooperation in the region, especially in
255. The Web site of the United Nationsdustrial

the context of the ozone action programme. The UNEP
Development Organization (UNIDO), www.unido.org, has International Environmental Technology Centre supports
been in operation since June 1996, and contains information

workshops and training programmes in the region in
on technical cooperation activities, including achievements partnership with national institutions.
p g p p
as W.e” _as ongoing projects a_md. programmes. T%Q. The Food and Agriculture Organization of the United
organization also continues to publish its achievements aﬂgtions, through its support to regional cooperation in
products as books, reports, manuals, sofiware, databa%e{:ﬁicultural research, provides technical, financial and

logistical support to the Asia-Pacific Association of

41



A/54/223

Agricultural Research Institutions, including secretariat the South Pacific Regional Environment Programme and
support at the FAO Regional Office for Asia and the Pacific. developed three joint projects with that Programme. It also
It also organizes expert group meetings in the region. In this  developed and implemented two joint projects with the South
regard, a round-table discussion on extension strategies for Pacific Commission and is in the process of developing
commercializing small farmer agriculture is proposed to be another. In addition, IMO identified areas of technical
convened irn999. cooperation with the Association of Southeast Asian Nations

260. The United Nations Population Fund supports ?;Dd the South Asia Cooperative Environment Programme and

technical support services system, in partnership with'&" the process of developing some joint projects.

number of other United Nations agencies and organizations. 265. Tmefc and Social Commission for Asia and the

The system is a three-tier arrangement through which Pacific, with the active involvement of regional institutions
technical assistance is provided to countries in the UNFPA  and the close cooperation with national focal points, has been
areas of competence. The aim of the system is to improve the implementing the action programme for regional economic
availability to countries of technic&nowledge, analysis and cooperation in investment-related technology transfer. The
research, contribute to an integrated and coordinated programme concentrates on the enhancement of technology
multidisciplinary approach, accelerate the achievement of flows to the region, promotion of the transfer of technology
national self-reliance through the use and development of from advanced to developing countries, the creation of a
national and regional expertise, and ensure close interaction climate conducive to the transfer and adoptinalo§tiec

of research and analytical work with operational activities. and technical cooperation among developing countries.

261. In adition, UNFPA has had a long partnership WithSpecial attention is being paid to the countries in transition,
ESCAP in connection with the execution and implementatidﬁaSt developed countries and Pacific Island countries.

of regional programmes that the Fund supports in the region, 266. ThgkBk Declaration on strengthening regional

with the objective of building national capacity in population-  cooperation for industrial and technological development in
related fields. It also provides support to a number of training the Asian and the Pacific region and the regional plan of
institutions in the area of reproductive health as a means of actiamdosirial and technological development are being
promoting South-South cooperation. implemented with the objective of promoting technology
262. The United Nations ndustrial Development flows to the region, as well as from the more advanced to the

Organization and the International Centre for Science a’ﬁ?s advanced deyelopmg cour?tnes .of.the region. This
High Technology have organized in the ESCAP region %omplgments nanongl efforts in puﬂdmg endogenous
number of workshops and training courses on technologiézzﬂpablllty through regional cooperation.

advances in various areas of science and technology and their Recommendation 3.Organizations of the United

industrial applications. The acfties were focused on Nations system concerned with science and technology
building up awareness and the promotion of South-South and should periodically evaluate and report to the
North-South cooperation. Commission on Science and Technology for

Development the level gfublic awareness of their

information services in the various regions, as well as
action taken to make their information systems more
accessible to potential users in the developing regions.

263. The United Nations ndustrial Development
Organization is also promoting the establishment of two
international centres in this region, one on the advancement
of manufacturing technology and the other for material
evaluation technology. These centres, whose specific foc287. A number of United Nations system organizations and

will be on the region in the initial phase, are intended to agencies, while operating their own information systems, are
promote regional and international cooperation, strengthen pursuing close cooperation with UNDP or other relevant
technological capacity and bridge the gap between the globalinformation referral systems, as well as with the data
research and industrial market place. banks of the regional commissions or other regional and

264. The International Mé@mme Organization has promotedInterreglonal information systems.

the integration of its technical cooperation programme with  268. Since 1994, the global information referral system
the programmes of the regional organizations in the Asiaand database (SU/INRES) of the UNDP Special Unit for
Pacific region. It participated in the development of the New  Technical Cooperation among Developing Countries has been
Delhi action plan, and developed and implemented a joint considerably expanded. The connectability via the Internet
project with ESCAP. It provided technical comments on the  now provides to all United Nations agencies the access called
Pacific Ocean pollution prevention programme prepared by for in the recommendation.
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269. The Food and Agriculture Organization of the United Social Affairs and increase the awareness of the general

Nations, along with other international and national partner
agencies, is collaborating in the execution of multi-purpose
community telecentre pilot projects in the region. It is taking
the lead in the design and implementation of the agricultural
and rural development component of the telecentres and is
applying a strategy that links telecentres to rural radio so 355

public, potential end-users and other concerned organizations.
The system for information exchange is being constructed on

adecentralized basis. Individitesewill maintain their

own input on the basis of a unified and coordinated
architecture and presentation principles.

. The Eonomic Commission for Africa does not directly

to improve the dissemination of information to remoty; on a regular basis report on its activities in science and

audiences.

technology to the Commission on Science andifexdogy for

270. The UNEP International Environmental Teology Development. It has, however, participated in most meetings

Centre electronic information system “maESTro”, which

collects and makes information available on environmental
sound technologies for urban and freshwater basin
management, allows information to be exchanged among
information systems and has become a powerful tool in
coordinating various data holdings. The maESTro system is
readily available through the Internet and other electronic
formats and contains a significant amount of information g?G
value to the region.

271. The United Nations Environment Programme reports
to the Commission on Sustainable Development on its
activities concerning the transfer of environmentally sound
technology, cooperation and capacity-building and science
for Sustainable Development under Agenda 21. It also
contributed a survey of information systems related to
environmentally sound technologies. These reports are
available to the Commission on Science and Technology for
Development.

272. The Web site of the United Nationsdustrial
Development Organization (UNIDO) (www.unido.org)
includes information on technical publications related to
science and technology. The organization also publishes the
periodical “Emerging technology series” which provides
readers from the research and development establishment and
industry with information on new and emerging beologies

in the context of their industrial applications in the developing
economies.

273. In addtion, the new UNIDO Industrial Partnership
Promotion Network provides recipient countries and clients
from both the public and private sectors with information on
technologies available and on investment opportunities.

274. The Eonomic and Social Commission for Asia and the
Pacific is actively participating in the development and testing
of the system that the United Nations Conference on Trade
and Development (UNCTAD) is in the process of
establishing for information exchange on technology policy
activities within the United Nations system. The system is
expected to facilitate a process of cooperation among the
members of the Executive Committee on Economic and

of the Commission as an observer.

Pursuant to a
recommendation of the regional commissions to the
Commission at its third session 19 8/yE CA hosted at

its headquarters in November 1997 two meetings of working
groups of the Commission and one meeting of the Executive
Committee. It also collaborates closely with UNCTAD in the
field of science and technology.

. The Eonomic Commission for Africa is in the process
of setting up and launching a regional network on science and

technology in Africa. The netwankn as ESTNET, is
composed of a Web site, a secretariat, a steering committee,
partners and a number of small databases. Through ESTNET,
it will be easier to organize and exchange information about
what ECA, member States and other regional or subregional
organizations are doing in the area of science and technology.

Recommendation 4.There should be significant
strengthening of interregional collaboration in
science and technology:

(@) All organizations of the United Nations
system concerned with science and technoldmudd,
within their respective sectors of competence, make
more systematic use of the science and technology
experience, institutions, projects and other
appropriate fadities in the Asia and Pacific region
as entry points for expanded cooperation with
countries, oganizations and enterprises in other
developing regions, using varioapproaches, such
as networking, twinning or technical cooperation
among developing auntries and economic
cooperation amongelveloping ountries;

(b) Each organization should include a
specific provision for interregional cooperation in its
technical cooperation budget, ikeeping with the
above recommendation;

(c) The executive secretaries of the mgal
commissions should:

() Instituteannual inter-secretariat meetings
focused on interregional cooperation in science
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and technology in particular, and social andframework agreement to participate, including many from the
economic dvelopment in general, and a specialAsia and Pacific region, and experts in those two areas are
provision should be made for interregionalbeing engaged in almost all FAO technical assistance
cooperation in the work programmes andactivities.

budgets of the commissions; 279. Within the new framework of the investment and

(i) Establish an interregional trade and technology promotion services, activities related toreamic
investment information system supported as@operation among developing countries and technical
joint project by the regional commissions anctooperation among developingountries have been
other appropriate organizations such as thémplemented by UNIDO in the areas of institutional capacity-
United Nations Conference on Trade anduilding, optimization of the impact of activities in technical
Development, the United Nations Industriacooperation among developingountries by pooling
Development Qganization and the World resources, and the utilization of experts from developing
Intellectual Property Organization, and countries. The organization is providing assistance for the
involving the participation of chambers ofestablishment and upgrading of investment promotion
commerce and industry in the various regionsagencies, in particular in Africa, using the expertise available

(i) Examine the possibility of strengtheningTm developing countries.

cooperation, including the exchange o0f80. Attention has also been paid to interregional
information and experience in science anaooperation and efforts have been made to develop projects

technology, among intergovernmentahnd programmes within that framework. Examples are the
groupings or organizations in the variousAsia-Africa Investment and Technology Promotion Centre
regions; and the project to strengthen technological capabilities in the

(v) Establish linkages and regu|armanufacturing sector of the United Republic of Tanzania

consultations among the various regionapaseoI on the experience of Thailand.

science and technology itisitions onsored 281. Under the UNFPA-supported technical support services
by the commissions in their respective regionsystem, the second tier consists of eight technical advisers
in order to create an interregional network ofassigned to country support teams, three of whom are in the
these institutions inugport of epanded South- Asia and Pacific region. The third tier is made up of
South cooperation; specialists posted at the headquarters or regional offices of

(v) Initiate a joint resource mobilization organizations of the United Nations system.

strategy targeting public and private sectors ire82. The use of case studies is a feature of workshops and
support of the interreginal network of science training programmes convened by the UNEP International
and technology institutions or specific projectsEnvironmental Technology Centre, as is the use dftimsons
developed by the network. in the region. National institutes from the region provide

277 The members of the Administrative Coittee on EXPerts and collaborate actively with the Centre.
Coordination fully endorse the sharing of experience iB83. The technical cooperation policies and strategies for
science and technology and the need for closer integrati®@00-2001 of IMO are based on the notion of a triftar
among regional commissions on this question and the partnership approach to development cooperation, in which
strengthening of collaboration with other concerned linkages with regional bodies play a major role towards the
organizations. effective implementation of global standards. The
278. In supporting the participation of developirmuatr organization encourages the dev_elopment of regional

PP g P P pIrgotTy (lgechanisms to ensure implementation and enforcement of

f

national agricultural research systems in the recent ional saf d . . ¢ tecti
established Global Forum for Agricultural Research, FAO ternational safety and marine environment protection

a co-sponsor of and provides financial and logistical suppogrttandard,s' I_t mamtams contlnuo_us d|alogue_W|th major
to the secretariat of the system. It has also launched %ﬁ?'?r?a' Institutions as a mechanism for planning reg'onal
expanded programme on the use of experts on technilkiorities and for the delivery of programmes and projects.

cooperation among developing countries and among countrZ&4. Together with UNDP and the Regional Cooperative
in transition, which has become the focus of FAO supportin  Agreement for Research, Development and Training Related
those two areas. So far, 123 countries have signed the to Nuclear Science and Technology, IAEA is at present
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implementing another joint project on the better management entrepreneurs to the economic and technological situations
of the environment, natural resources and industrial growth in each other’s region by organizing suitable exchange
through isotopes and radiation technology. It hasdated and  activities on a continuing basis, as a means of keeping each
established linkages with other UNDP-supported regional other adequately informed of developments to stimulate the
projects, such as the Asia Pacific Development Information formation of joint ventures and transfers of technology and
Programme and the regional seas programme of the Global transfers of critical expert skills.

Environment Facility, IMO andJNDP. There is now an 288. At the joint ESCAP and Asia Pacific Bgomic

IAEA intgrregiona_l prqject on technical coo_peration amon@ooperation (APEC) regional workshop on human resources
developing countries, involving the three regional agreemer&(gvelopment for the post-harvest/food sector, which was held

Erm.ed ulnct:jer the qeglz ofthe Aggni\y:.the Zb(;]vel-:me.?_tlong Jakarta in 1998, it was decided to establish a network of
egional Cooperative Agreement in Asia and the Pacific, thgqearch ang development and private sector institutions in

Alrican Regional Cooperative Agreement for Researc two regions dealing with human resources development

_[r)evhelolpment ;mr? TRralr!lng Il:zglated to .NU(':AIear Science afg tivities. The workshop recommended that the continued
echnology and the Regional Cooperative Arrangements Qlﬁpport of ESCAP and APEC be sought for a programme of

the Pr.omot|on (.)f Nuglear Science and Technologyin I‘at'l%llow-up and implementation based on previous experience
America. In this project, technologies developed by ON&. 4 achievements

region are being transferred to the other regions in the spirit

of technical cooperation among developing countries 889. Together, ESCAP and ECE have launched a special
South-South cooperation. programme for the economies of Central Asia, to provide

h ic and il ission f ) q hbetter focus and improved complementarity among the
285. The Eonomic and Social Commission for Asia and the, o pnica|  assistance activities of the two regional

Pacific.regularly participates in thg meeti_ngs of the Execu“v@ommissions. The programme provides assistance in the
Committee on Economic and Social Affairs which focuses 0(ﬂévelopment of market institutions and entrepreneurship and

interregional gooperatlon n social and economi romotes the transition of the countries of Central Asia to a
development, including science and technology. T

C i<sion h L AR K arket economy throughjnter alia, industrial and
ommission has a special provision in its wor prOgramn’l‘échnological restructuring. The two regional commissions

for collaboration with United Nations bodies and specializeg, ., present exploring various avenues for the mobilization

agencies, including the United Nations Centre on Science a(thheir internal resources and of international donors, in
Technology for Development (UNCSTD), UNCTADNDP, garticular UNDP
an

FAO, UNIDO and the International Trade Centre (ITC),

. , L . from the experience of the Asia and Pacific region in science
286'_ .Th.e Eonomic and Soc_|al Commission for Asia _and th‘?ind technology. In this regard, it has recruited a visiting
PaC|f|(_: Is collaborating V,V'th ITC and L.JNC.TAD.m the cholar, an expert from the Republic of Korea who will join
establishment and operation of trade points in Asia and t ECA secretariat for a short period in 1999 to strengthen
Pacific and linking them with the global network. The thre?ne capacity of the ECA science and technology team. The

organizations jointly orgqnizeq a seminar on.informatiogrea of focus will be on the lessons that can be learned from
sources and management in Asia and the Pacific at Bangliﬂg Asia and Pacific region in science and technology,

in 1998 and agreeql to the establishment of a trade Po| Eluding best policies and practices in the development and
forum. Furthermore, links have been established between

. X ) . ization of science and technology for development. The
investment network services of Asia and the Pacific and Oth&%mmission is funding the activity from its budget and
investment networks, such as the global

) InVeStme&Imsiders that, by this means, it is strengthening interregional
Promotion Agency Network (IPAnet).

cooperation in science and technology.
287. Fyrther, ESCAP.and ECA (_:oopergted n formulgu%l_ The Eonomic Commission for Africa would also like
the project on developing the African private sector withi strengthen cooperation between intergovernmental
the framework of South-South cooperation. The eStimatE?oupings in science and technology. Through a joint
,US$ 5'95_ million prole_zct, de5|gn.ed fqr f.|ve years, will st_ar ecretariat with the Organization of African Unity and African
n 1.999 with thg obJect|\(es of. _(a) !dept|fy|ng and de,vempm%conomic Community, ECA is firmly committed to promoting
regional and interregional institutional mechanisms thﬁ]iterregional cooperation with other regional groupings. It

prqmote direct. investment and facilitate trading betwqu consulting the Web sites of these groupings with some
African and Asian countries; and (b) evolving appropriatge heficia| results. This includes the Organisation for
information technology that would expose African and Asian
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Economic Cooperation and Development (OECD) 295. The Commission also published a directory of research
Directorate of Science, Technology and Industry. and development institutions as a means of promoting

292. Linkages and consultations have been establisi{zeoc?rdination and co_opelrati.on among them. It is pased ona
between the Asian and Pacific Centre for Transfer Gt veY of over 290 |nst|tut|on_s, as well as of national and
Technology(APCTT) at New Delhi and the African Regionarleq'qr?al organizations sup_portlng research _and development
Centre for Technology (ARCT) at Dakar. These consultation‘?&t'\,”t'es' Fgrther effqrts W_'” be mgde to contiously up_datg ,
include a mission from the Executive Director of ARCT t he |nformat|on contained in the directory and to publishitin

the headquarters of APCTT. The mission was very successfﬂﬁc”on'c format.

in particular with regard to the sharing of experience on 296. An expert group meeting was held in March 1999 with
means used to raise finance and increase the level of self- the objective of refining endogendlisespaied at the
financing, the services offered as regards the transfer of formulation and implementation of science and technology
technology and the marketing mechanisms used, the search policies at relevant levels and in sectors of primary concern
for buyers and sellers of technology, participation in the in the Arab countries. Prominence was given to the
International Network for Transfer of Environmentally Sound integration of science and technology policies into national
Technologies, the Technology Bureau for Small Enterprises, development plans and the creation of inward and outward
technology management capacity-building, and the types of linkages for policy implementation. Another expert group
consultancy services offered. Consultations were also meeting will be held in 1999 to develop a framework for
undertaken regarding thequuction and sale of periodicals project planning and management in research and
and publications and the establishment of a technology developméity gaatrol activities and to help to establish
exchange database at APCTT. A resource mobilization certain institutions as focal points or hubs in national and
strategy at ARCT has been designed and put into place after subregional training networks.

gxchanges of experience and views with APCTT. The strategly- During the forthcoming biennium, an expert group
incorporates some of the elements of the strategy used bymgeting will be held and a study will be conducted to

latter. formulate methodologies for implementing and monitoring
293. The activitieaindertaken by the Economic and Social national, regional and international technology initiatives in
Commission for Western Asia (ESCWA) in building ESCWA member States.

capacities in science and technology are conducted at two

levels. At the generic level, these activities are designed with . .

aview to promoting the formulation and implementation oXI V. Managlng works of artin the

science and technology policies and strategies and building United Nations

viable innovation systems in the region. They are conceived

with the primary aim of promoting regional cooperation. Thisgg o report on managing works of art in the United

is particularly evidgnt in the.exp_ert group meetings Conven?\fjations and the comments of the Secretary-General thereon
and the substantive studies implemented by the ESCV%MS/?Z and Add.1) were considered by the General

secretariat. They are designed to facilitate the adomionﬁgsembly at its forty-eighth session, as reflected in resolution
common norms and standards, to promote research 3517 of 23 December993

development, to provide for the exchange of relevant .
experience and to formulate science and technology policies Re€commendation 1.The Secretary-General should

for the twenty-first century in ESCWA member countries. make proposals to the General Assembly for the
B adoption of an arts policy for the United Nations.
294. Furthermore, actities undertaken to assess and

disseminate information on science and technolo%?g- As reflected in document A/48/72/Add.1, the Secretary-
capabilities are a first step towards instituting effectiv eneral continues to believe that the strength of the Arts

cooperation at the interregional level. At a more specializ&Pmmittee lies in its flexible, pragmatic approach, and the
level, issues that address the acquisition and diffusion ¥p0ve-mentioned recommendation would have had the effect

specific technologies relating to areas of priority attention @f institutionalizing the Committee, which would be
the region are targeted. The Commission also publishe§@Hnterproductive.

science and technology review, a recurrent annual publication Recommendation 2 The Secretary-General should
aimed at the dissemination of new developments and events undertake the reorganization and strengthening of the
in science and technology in member countries.
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Arts Committee, specifying its composition and terms © Official Records of the Economic and Social Council,
of reference. 1999, Supplement NO(E/1999/27-E/CN6/1999/10),
. ] ) chap. |, sect. B, draft resolution III.
300. In the interim period, the Secretary-General has once , Report of the International Conference on Population and

again reviewed the above-mentioned recommendation. Given  pevelopment, Cairo, 5-13 September 19@ited Nations
the concerns raised in the context of the initial review, ithas  publication, Sales No. E.95.XII1.18), chap. |, resolution 1,
been determined that the operational impediments to annex.

implementing the recommendation would outweigh expected ° Respectively, General Assembly resolutions S-20/2, annex,
results. Adding additional bureaucratic layers would not ~ and S-20/3, annex.

necessarily lead to sgess, as experience has shown. Itis ° General Assembly resolution 52/86, annex.

noteworthy that present arrangements work quite well. 10 Official Records of the Economic and Social Council,
1995, Supplement No.(&/1995/26-E/CN.6/1995/14),

chap. |, sect. C.

1 1bid., 1997, Supplement No.(&/1997/23-
E/CN.4/1997/150), chap. Il, sect. A.

2 Official Records of the General Assembly, Fifty-third
Session, Supplement No. 30 and corrigenda/3/30 and

301. The Secretary-General has established a fully Corr.1), para. 290.

functioning and effective computerized system that identifies ** United Nations publication, Sales No. E.99.111.B.2.

the location of, and produces visual and written information

about, the donated works of art, including tracking the works

of art in the event they are moved or stored. The computerized

system has also assisted in determining the need for repair or

maintenance of the donated works of art, which is then

coordinated with the respective donors.

Recommendation 3.The Secretary-General should
inform Member States of measures to develop,
preserve and safeguard the arts collection, including
programmes for registry, evaluation, conservation,
insurance and protection.

Recommendation 4 The Secretary-General should
engage a professional curator to ensure the relevance,
coherence and value of the United Nations collection.

302. The Secretary-General continues to believe that
engaging a professional curator would not be applicable or
appropriate. In particular, if by the value of the collection, the
Inspectors mean its physical preservation, a curator would not
be required for that purpose.

Notes

 Official Records of the General Assembly, Fifty-third
Session, Supplement No. 3 and corrigendum and
addendun{A/53/3 and Corr.1 and Add.1), chap. VIII,
para. 5, agreed conclusions 1998/1.

2 Report of the Fourth World Conference on Women, Beijing,
4-15 September 199&Jnited Nations publication, Sales
No. E.96.1V.13), chap. |, resolution 1, annex 1.

3 lbid., annex II.

4 Official Records of the Economic and Social Council,
1998, Supplement No. 7 and corrigend (i811998/27-
E/CN.6/1998/12 and Corr.1), chap. I, sect. B.II.

5 Official Records of the General Assembly, Fifty-second
Session, Supplement No. 3 and addenqa/82/3/Rev.1
and Add.1), chap. IV, sect. A, para. 4.
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