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I . | NTRODUCTI ON
1. At its first session, the Conference of the Parties, in its decision
5/ COP. 1:

(a) Requested the Executive Secretary to consult authorities of the
host Governnent regarding arrangenments for the snoboth transition from the
Interimto the Permanent Secretariat;

b )

Invited the Executive Secretary to pronote conditions of service in Bonn

consistent with the United Nations Staff Regul ations and Rules and strive to

maintain a critical nass of the existing secretariat team by encouraging

experienced staff menmbers of all categories and |inguistic background to
rel ocate; and

(c) Expressed its appreciation to the Governnent of Germany for its
commtnment to fulfil the terns of its offer to host the Pernmanent Secretari at
and to facilitate the resettlenent of its staff in attractive conditions.

2. Furthernmore, in its decision 13/COP.1, the Conference of the Parties
wel comed and fully supported "efforts of convention secretariats, in response
to requests fromthe respective Conference of the Parties, to explore, where
appropriate, nodalities for suitable Iiaison arrangenents in Geneva and/ or New
York for the purpose of enhancing |inkages w th del egati ons and organi zati ons
at those United Nations centres".

3. Specific informati on and recommendati ons for collaboration wi th other
convention secretariats and rel evant organizations are contained in docunent
| CCD/ COP(2)/7, "Collaboration and synergies anpbng Ri o Conventions for the
i mpl enentati on of the UNCCD'.

4, The present note provides further information on the relocation of the
secretariat to Bonn, possible |iaison arrangenents at relevant United Nations
centres and the network of national focal points of the Convention

1. MANAGEMENT OF THE COVMON PREM SES AND COLLABORATI ON
W TH OTHER UNI TED NATI ONS ORGANI ZATI ONS | N BONN

5. The Executive Secretary intends to conclude arrangenents with the United
Nati ons Devel opnent Programme (UNDP) for the participation of the secretariat
in the managenent, use and servicing of the conmon United Nations prenmises in
Bonn. Di scussi ons between the Executive Secretary and the Executive Director
of the United Nations Volunteers Programme (UNV), as the organization
responsi bl e for the nanagenment of the common prem ses at Haus Carstanjen in
Bonn, are ongoing in order to conclude a menorandum of understandi ng regarding
t he occupancy, use and maintenance of the prem ses and the sharing of the
associ ated costs. The cost of such participationis reflected in the docunent,
"Adjustnent to the Convention budget and programre in 1999" (1 CCD/ COP(2)/2
para. 59)

6. In addition to participation in the managenment of common prenises, the
Executive Secretary has wundertaken discussions with the United Nations
organi zations | ocated at Haus Carstanjen, nanely the United Nations Environment
Programme/ Convention on Mgratory Species (UNEP/CMS), the United Nations
Franmewor k Convention on Cimate Change (UNFCCC), the United Nations |Infornmation
Centre (UNIC) and UNV for the devel opment of coll aborative efforts on a nunber
of functions and programes which have comon tasks and approaches,
particularly in the field of adm nistration and information systens, including
library services and conference managenent.
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7. In close collaboration with the other United Nations organizations
| ocated at Haus Carstanjen, the Executive Secretary is also participating in
the discussions with the Governnent of Germany on the issue of inproving the
status and functioning of the international organizations in Germany with a
view to achieving the status of other United Nations |ocations in Europe.

I11. TRANSFER OF STAFF TO BONN

8. The Executive Secretary consulted all staff menbers of the secretariat
to determne which of themwere ready to take up positions with the secretari at
in Bonn. Over 70 per cent of the staff indicated their readiness to relocate,
while the remainder indicated their inability to transfer to Bonn for persona
and famly reasons. Relocation of the former will be effective from1l February
1999 and separation of the latter will start from 31 Decenber 1998.

9. The process of developing a new institutional framework for the
secretariat and settling into a new working and living environnment will divert
energies fromthe regular work of the secretariat. The Executive Secretary and
his coll eagues will do everything possible to mnimze the consequences of this
di version. Nevertheless, the process of adaptation will no doubt affect the
productivity of the secretariat during the first nonths of 1999.

I'V. PRACTI CAL PREPARATI ONS FOR THE RELOCATI ON OF THE SECRETARI AT

10. The secretariat, together with its counterparts, the German Federa
M nistry for Econom c Cooperation and Devel opnment (BMZ) has arranged for the
rel ocati on of the secretariat to Bonn. The relocation will coincide with the
setting up of a new institutional arrangenent as pernmanent secretariat of the
Convention, outside the regul ar budget of the United Nations and with a greater
degree of autonony for its admnistration

11. The arrangenents for the relocation are proceedi ng successfully, and the
offices and staff of the secretariat are tentatively planned to nove in the
period 18 January to 5 February 1999. During this period, the secretariat wll
suspend its normal activities and reduce its external relations to a m ninmm

12. The secretariat is expected to open for work in Bonn on 8 February 1999.
As nmentioned above, it will take sone tine thereafter before the secretari at
is able to operate at full capacity. The address of the secretariat fromthat
date will be as foll ows:

Post al address: Post O fice Box 260129
Haus Car st anjen
D- 53153 Bonn
Cer many

O fice Location: Haus Carstanjen
Mar ti n- Lut her-Ki ng- Strasse 8
D- 53175 Bonn

Tel ephone:

(49-228) 8152800

(plus direct dial for all staff)
Fax: (49-228) 8152899
E-mai | : secretariat @nccd. de

(plus direct e-mail for all staff)

Web hone page: www. unccd. de
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13. As stated above and in document |ICCD/COP(2)/9, the necessary
adm nistrative steps are being taken to ensure a snooth transition and the
physical relocation of the secretariat to Bonn is expected to happen during the
second part of January 1999. It is inportant to note however, that the actua
timng of the relocation will also depend on how quickly the secretariat
receives the contributions to the core budget by Parties.

14. Wth regard to the ratification of the headquarters agreenent (see
details in docunent [CCD/COP(2)/8 and Add.1l) by the German parlianent
(' Bundestag'), Germany adopted an ' Ordi nance’ on 22 October 1998 which has
all owed for nost of the articles contained in the agreenent to enter into force
upon conpletion of the formal requirenents by the United Nations and the
Conference of the Parties. The remaining articles, i.e., Article 3, paragraph
3 and Articles 4 and 5, will enter into force inmmediately foll ow ng conpletion
of the outstanding formal procedures by Germany, the United Nations and the
Conference of the Parties. It is expected that the ratification process hy
Germany will be conpleted in early spring 1999.

15. Once the secretariat is established in Bonn, it wll follow up
outstanding matters, in particular, the search for additional office, library
and neeting space as foreseen for the biennium 2000-2001 in the docunent,
"Adjustnment to the Convention budget and programre for 1999" (1 CCD/ COP(2)/2

annex I1).

V.  ARRANGEMENTS FOR LI Al SON W TH PARTI ES AFTER THE RELOCATI ON OF THE
CONVENTI ON SECRETARI AT TO BONN

16. The secretariat requests to be advised, upon its relocation to Bonn,
whet her the Parties and observers wish their principal liaison with it to be
t hrough their Enbassies in Bonn or Berlin, or through their mssions in New
York or Ceneva.

17. Wth regard to arrangenents for |iaison of the secretariat in relevant
United Nations centres, in cooperation with other secretariats, consultations
with relevant secretariats are under way to explore the possibility of
devel oping liaison capacities in New York, Geneva and Rone. This 1iaison
capacity would enable Parties that so prefer to continue to cover the
Convention from their New York or Ceneva mssions and would also facilitate
interaction between the secretariat and New York, Geneva and Rome based

programes and activities related to combating desertification. In CGeneva it
will also provide liaison with the United Nations O fice at Geneva, from which
the Convention wll continue to receive services in 1999 and 2000, in
particular for admnistrative mtters as well as for the translation

reproduction and distribution of documents, and other conference services.

18. For 1999, the Executive Secretary is arranging for the maintenance of
such |iaison through cooperative arrangenents with other United Nations offices
and partner organizations. The budgetary inplications are shown in the
docunent, "Adjustnment to the Convention budget and programe for 1999"

(IrccofcoP(2)/ 2, para. 59).

19. An eval uation of such arrangenents will be presented to the Conference
of the Parties at its fourth session for decision on their extension
thereafter.

VI . ESTABLI SHVENT AND MAI NTENANCE OF A NETWORK OF NATI ONAL FOCAL PO NTS

20. The Convention budget for 1999 includes provision for the establishnent
and mmi ntenance of a network of national focal points for the Convention
(I CCDICOP(2)/2, para. 44-48).

21. Further to the request contained in paragraph 17 above, Parties and
observers are therefore invited to nom nate national focal points to facilitate
assi stance for the inplenentation of the UNCCD at the national |evel and, in
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particular, for the preparation of the national reports or comrunications
requested by Article 26 of the Convention. In this context, and bearing in
mnd that the first national reports fromParties are due, in accordance wth
paragraphs 13 and 15 of decision 11/COP.1, as frommd 1999, nomi nations for
nati onal focal point(s) should be received no |ater than 31 Decenber 1998.

22. The secretariat has prepared a tentative list of focal points for the
Convention which is contained in the document: "Prelimnary directory of foca
poi nts of the UNCCD' (1CCD/ COP(2)Inf.4). Instructions for its update are
provided in the document. As soon as nomnations are confirmed, the
secretariat will publish an updated version in hard copy and in electronic
format.



