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1. For several years, many UNESCO Menmber States and the General Conference
itself have been expressing their desire to see a strengthening, inprovenent
and noderni zati on of UNESCO s statistical services. 1n 1994, the Director-

General sought the advice of the Board on International Conparative Studies
i n Education (BICSE) which conducted an in-depth review of the situation

The Director-CGeneral then consulted various experts - representatives of the
Member States and of United Nations institutions and devel opment agencies -
concerning the followup to be given to these recommendati ons. This w de-
rangi ng consultation process formed the basis of the el aboration of a
strategic plan for the strengthening of UNESCO s statistical programres and
servi ces.

2. The strategic plan was submtted to the Executive Board for
consideration at its 152nd session (Septenmber 1997) and subsequently to the
29t" session of the General Conference (October - Novenber 1997 ). The Genera
Conference took note of the «Strategic plan for the strengthening of UNESCO s
statistical progranmes and services» (docunent 29C/57) and adopted the
attached resol ution (Annex).
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3. As reflected in the adopted resolution, Menber States insisted that the
Director-General’s report to the 154'" session of the Executive Board (April -
May 1998) on nodalities for setting up the UNESCO Institute for Statistics
shoul d be based on consultations with national and international services and
institutions. It should include information, not only on the financial and
manageri al aspects, but also on the proposed work programe and expected
partners of the Institute, so as to facilitate, upon approval by the Board,
the rapid inplenmentation of the required transformation

4, In appliance of this resolution, a consultation of all nationa
statistical offices and institutes was |aunched to gather views concerning
UNESCO s plan to strengthen its statistical services. This consultation was
carried out with the assistance of the International Statistical Institute
(I'Sl), a non-governnental organization which cooperates regularly with
UNESCO. So far the thirty-two national institutes that have responded to this
consultation are generally supportive of the establishnment of the UNESCO

Institute. Further information on the results of this consultation will be
provi ded during the Conference since by then a nore conmplete report will be
avai l abl e.

5. Consul tations al so took place with the Working Group of the United

Nations Statistical Comm ssion, during its neeting in February 1998 ; the
Wor ki ng Group decided to include an itemregarding the UNESCO I nstitute on
the agenda of the next session of the UN Statistical Comm ssion (February
1999).

6. During these consultations and contacts, some concern was expressed
concerning the nane of the future Institute ; it was felt that the
provi si onal name (UNESCO International Institute for Statistics) indicated in
docunent 29C/ 57 could |lead to sonme confusion in the international statistica
conmunity. Follow ng this advice, the Director-General proposed to the
Executive Board that the name « UNESCO Institute for Statistics » (USI) be
adopt ed.

7. Upon the reconmendati on of a High-Level Mssion formed specially in
1997 to advise the Director-Ceneral on strengthening UNESCO s statistica
services, and with financial support froma Wirld Bank grant, an

i nt ernational consul tantwas conmissioned to prepare proposals with regard to
the future managenent structure and design of the USI. In preparing his
report to the 154'" session of the UNESCO Executive Board (April-Muy 1998),
the Director-GCGeneral has drawn extensively on the substantive reconmendati ons
made by the consultant which, it may be noted, confirmthe main lines of the
strategic plan for strengthening UNESCO s statistical programes and services
as outlined in docunment 29C/ 57.

8. To begin now the process of transformng the Division of statistics
into a UNESCO Institute for Statistics, the Director-General has decided to
constitute an Interim Steering Comrittee to exam ne proposals and oversee

' M Quentin Thonmpson, from Coopers and Lybrand (London, U.K. ), an
internationally renowed firm for managenent consulting.
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intial actions ained at achieving this objective. This Conmittee which is an
open-ended one, will function until the next session of the Genera
Conference (1999), when the Governing Board of the Institute would be
formal | y appoi nted.

9. The actual conposition of the Steering Conmittee, which will neet for
the first time on 16 April, is as foll ows:

M. R V. Vaidayanat ha Ayyar, Secretary to the Governnment of India,
Department of Culture, India

M. Dougl as Drew, Assistant Director, Culture, Tourism and Education
Statistics, Statistics Canada

M. T. Holt, Director, Registrar General and Head of the Governnent
Statistical Service, Ofice for National Statistics, United Kingdom

M. Carlos M Jarque, President, Instituto Nacional de Estadistica, Geografia
e Informatica, Mexico ; Chair of the United Nations Statistical Conm ssion
Ms. Teboho Mja, Special Adviser to the Mnister of Education, Republic of
South Africa

Ms. Maris O Rourke, Director of Education, Human Devel opment Depart nent,
Wor |1 d Bank

M. J. M M Ritzen, Mnister of Education, Culture and Sci ence, Netherl ands,
Chai rman of the Interim Steering Commttee

M. Moufid Shehab, M nister of H gher Education and Sci ence and Technol ogy,
Arab Republic of Egypt

M. Claude Thélot, Institut National de |la Statistique et des Etudes

Econom ques - | NSEE, France

10. The UNESCO Executive Board will exam ne, at its 154'" session (April-May
1998) the detailed proposals of the Director-Ceneral on the Institute’'s

obj ectives, work programme and adm ni strative, nmanagerial and financia
aspects. By the tine the Conference of European Statisticans meets, this
report will be available for information as will the decisions taken by the
Executi ve Board.

11. It may be useful to recall that the primary reason for establishing a
UNESCO Institute for Statistics is to enable the Organization to provide
dynam c and effective responses to the ever increasing demands that emanate
fromthe Menber States and the international community as a whole for nore
di versified, nore policy-relevant and nore reliable statistical products and
servi ces.

12. In the series of consultations undertaken since the extensive review by
the Board on International Conparative Studies in Education (BICSE) in 1995,
it has becone clear that UNESCO shoul d substantially reorient and upgrade its
statistical services by devel opi ng hi gher professional standards and cl oser
interaction with the Menber States and partner agencies for the production

col l ection, dissem nation and use of quality statistical information and
indicators in support to policy and decision-making. It was considered that
a UNESCO Institute for Statistics enjoying a wide intellectual autonony as
wel | as adequate adm nistrative flexibility would be an appropriate mechani sm
to ensure quick responses to demands, therefore nore policy rel evance and
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outward focus, better efficiency of operations, and the ability to nobilize
new partnershi ps and extra-budgetary support. These were the concerns that
led to the initial proposals made to the General Conference and enbodied in
docunent 29C/ 57.

13. The m ssion of the USI is to provide statistical information which wll
hel p deci sion-making in Menber States and thereby enhance policy and
programe devel opnent. Under this mssion, Menber States would be the prine,
but not the only beneficiary of the Institute's action in the field of
statistical information. Apart fromthe UNESCO programe sectors, there are
ot her constituenci es whose tasks is to hel p decision nmaking in UNESCO s
fields of conpetence and whose information needs should be served, such as
the national statistics bureaux, the United Nations and other nultilatera
agenci es, regional intergovernnental organizations, devel opment agencies,

i nternational research institutes, etc.

14. There are four inportant inportant inplications which flow fromthis
updated definition of UNESCOs mission : (i) USI will need to establish
which statistics are policy relevant and which are not; (ii) it will need
to be responsive and flexible in defining and devel opi ng data and i ndi cators;
(iii) it will need to ensure that the data which it collects and nakes

avail able are reliable, sufficiently accurate for its purposes, and up to
date; (iv) the processes for defining, collecting, analyzing and presenting
statistics nmust be subject to strong and objective quality assurance.

15. To fulfil its mission, USI's efforts have to focus on three core

obj ecti ves:

to foster the devel opment of international statistics in its fields of
interest in ways which reflect the changing policy contexts in those fields
and which are reliable, robust and feasible to collect;

to arrange for the collection, production, analysis and tinely dissem nation
of policy-relevant statistics and indicators based on this devel opnent work;
to support the devel opnent of the statistical and anal ytical capacities of
Member States both for their own purposes, but also as a contribution to the
achi evenent of the previous objective.

16. Each of these objectives is interlinked with the others and nust
address the four fields of conpetence of UNESCO : education ; science and
technology ; culture ; and comrunication
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ANNEX

Resol ution adopted by the UNESCO General Conference at its 29'" session
(Cctober - Novenber 1997)

The General Conference

1. Noting the increasing demand from Menber States and the internationa
comunity for diversified, tinely, reliable and policy-relevant statistica
products and services in all UNESCO s fields of competence,

2. Conscious of the necessity to inprove the statistical information base
required to facilitate the monitoring of progress towards the goals set at
maj or worl d conferences,

3. Considering the need to reinforce Iinkages with national statistica
services and interested partner agencies, as well as to develop a highly
participatory and interactive approach for the identification of indicators
and for the collection and production of data, so as to guarantee their
quality and their value to those formul ating and eval uati ng policy,

4, Reaffirm ng that the central mssion of UNESCOis to service both the
Menmber States and the international conmunity by providing quality
statistical information in support of policy-mking and of programre

formul ation and nonitoring in the areas of education, science, culture and
comuni cati on,

5. Convinced that in order to fulfil its m ssion, UNESCO should focus on

(a) supporting the devel opnment of statistical and related anal ytica
capacities in Menber States;

(b) fostering professional consensuses with respect to internationa
standards of statistical quality and reliability;

(c) ensuring the worldw de coll ection, production, analysis and
di ssemi nation of reliable, policy-relevant data and indicators on education
sci ence, culture and comruni cation

(d) fostering the production of analytical studies ainmed at
facilitating the quantitative and qualitative assessnment of the current
situation and future prospects in UNESCO s fields of action

6. Aware of the need to reorient and upgrade UNESCO s statistica
services in order to respond appropriately to the new demands and chal | enges,
and to enforce high standards of accuracy and tineliness of data;

7. Noting that the strategic plan proposed by the Director-General to
strengthen UNESCO s statistical services has been prepared on the basis of
i n-depth consultations held with various experts from Menber States and
representatives of United Nations institutions and devel opment agencies,
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8. Taking into account decision 3.2 adopted by the Executive Board at its
152nd sessi on,

9. Aut hori zes the Director-Ceneral to commence, on an experinental basis,
the establishment of structures and mechani snms aimed at transform ng the

Di vision of Statistics into a UNESCO International Institute for Statistics,
with a viewto formally adopting the Statutes of the Institute at its
thirtieth session;

10. Invites the Director-GCGeneral

(a) to carry out further consultations with national and
international statistical institutes;

(b) and taking into account the results of their consultations, to
submit to the Executive Board, at its 154th session, for its approval, a
detailed report and proposals on the Institute s objectives, work progranme
and adm nistrative, managerial and financial aspects.



