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Implemcntation of the rccommendations
of the Joint Inspecction Unit

Rerort of thc Sccrctary-General

1. The Gencral Asscmbly, at its twenty-seventh session, requested the
Sceretary-General Lo submit annually to thc General Asscmbly a succincet rcrort
on thosc major rccomicndations of the Joint Insncction Unit affectine the
Unit+ced lations wvhich had not been implementcd, together with the rea ons
thercfor. At its thirty-sccond scssion, thce General Asscmbly adopted
rcsolution 32/109 by vhich it dccided that thc future rcports of the
Scerctary-General on implementation of the rccommendations of the Joint
Inspection Unit should provide concise information only with regard to those
reports that have becn indicated by the Unit to be of intcrest to the General
Asscmbly, onc of!its lain Cormittecs or its other subsidiary organs. This rcrort
is subtmitted in accordance vith these decisions.

2. Consequently, in this rcport the Sccrctary-Gencral has included thc status
of implcmentation of the recommendations of the Joint Insncction Unit rcleting
to the following revorts:

(u) Rcrort on the Unitcd ilations Institutc for Traininc and Research
(A/35/181)

(v) Status of wvomen in the Professioneal catcrory and above: a progrcss
rerort (A/35/182),

(¢c) Third rcrort on the inplemcntation of the personncl policy reforms
approved by thc General Assemblv in 19Th (A/35/418);

(d) Rcport on cvaluation of thc translotion process in the Uniccd Hetions
systen (A/35/294%).
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Rerort on the United i'ations Institute
for Training and Rescarel

3. By r..colution 35/427, the General Assembly took note of the JIU rcport on thr
Unitced ilations Institute for Training and Researchi (JIU/REP/79/18). 1In

paragraphs 09-103, covering rccormendations on orsanization and staff, the JIU had
rccomrended that the Projcct on the Futurce be merged into a reconstituted
Department of Research,  Af'ter carefully considering this recommendetion at its
nincteenth and twenticth sessions, the RBoard of Trustccs of UMITAR decided to
rctuin the Project on the Future as a scprarate unit within UMITAR, while
consolidating all othcr programmes into two main divisions - the Resenrch
Derartment and the fraining Department. The Board of Trustees considered that the
Pro,ject on the Future, as originally constitutcd, was too distinct in scope,
purpose and character to be uscfully merged into the Rescarch Department at
iresent. The JTU had also recommended the phasing out of the Gencva Office of
UNTTAR and hud surgested that its essential funciion be performed by Mew York
based staff or by contract rersonncl. Uhile the Geneva Officc has not been
closed, it has been rcduced to a small liaison unit comprising an official
financed from speciul nurpose grants :nd an administrative assistant paid partly
from UNITAR's General Fund. Sclectcd programmes in Geneva and elsewhere in Europe
arc to be carricd out with the help of i'ew York bascd pcrsonncl.

L, In paragraphs 100-110, covering rccommendations on funding, the JIU had
rccommended that the most suitable, although recognizably difficult, solution to
the funding problem would be for UNITAR to have o corc budret financed by the
Unitcd dations regpular budget, supplemented by voluntary contributions. At its
niucteenth session, the UNITAR Board of Trustecs acceptcd this reccommendation.
‘I'he General Asscombly, at its thirty-fifth session, considercd this proposal but
was unable to accept the idea of a core budget involving a demarturce from the
principle of voluntary contributions in " - :-¢r 10123 ¢, The JIU also
rccommended that Ui'TTAR scek reimbursement for services rendered by it. Any
services rendered by UNITAR to organizations of the United lations system arc
receiprocated in onc form or another, thus obviating the necd for financial
rcimbursement. As recards advisory services to governm-ontal institutions, there
has been no problem as they arc in all cascs covercd by special purpose grants.
[n addition, the JIU L12d recommended that UNITAR be entrusted with the role of
“oxecutin areney’' for UDP-financed onrojeccts. UMITAR had ncccpted this
recommendation and would welcome a reconsideration of the existine arrangements
as desceribed in the comuments of the Secrctary-Gencral on the JIU Report
(A/395/1%1/Aad. 1, paracsraph 8).

. In paracrarh 113, regardine co-operation with the United ilations University,
tie JIY recomncnded that UDITAR and the UIU establish a formal framework for
co-op<ration. As a result of consultations betiveen the Exccutive Dircctor of
HITAR and the Rector 2f UU and consideratior of the rclationship question by the
U.ITAR Roard of Trustccs and the UHU Council, it wac decided that there would be
12 ncad at present for any statutory arrangements. As the Exccutive Dirccetor of
UITAR was already an cox officio member of thc Ul Council, it was considered
sutficient for the ixccutive Director to extend a standing invitation to the
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Svector to participate in the session of the UNITAR Board of Trustces under
articlc III of the URNITAR Statute.

Status_of .. - _in thc Professionsl catcgory
o . i _ _-vopress rcport
6. Since the JIU rerort on the Jtuius of women in the Professional category and

atove (JIU/REP/80/4), transmitted to the Gencral Assembly in document )
A/35/182, did not conccrn the Unitcd Nations alonc, the respective executive heads,
under article 11.4 (¢) of the JIU's Statute, co-crdirated their comments within

the framework of the Administrative Committee on Co-ordination. As a result, the
Scerctary-General transmitted thc comments of the ACC in document A/35/182/Ad4d.1.
In paragraph 3 of its cormment, the ACC noted that the rcprort did not contain any
ncw substantive policy rccommendations. The Comments of the organizations
thcreforc parallcled and to somc extent rcpeated those made with regard to a
prcvious rerort on woncen in the Professional category in the Unitcd Nations

system (JIU/REP/T7/7).

7. The General Asscmbly, having taken note of the JIU's report (JIU/REP/80/L),
made, in scction V of its resolution 35/210, a number of requests to the
Scerctary~General and exccutive hcads of the other organizations of the

United Hations system. The Secrctary-General has reported on this question in
scction V of his report on the comrosition of the Secrctariat (A/36/495).

Third report on the irplemcntation of thc personnel Eglicx
reforms approved by the General Assembly in 1

8. The main rccommcndations of the JIU's third rcport on the implementation of
thc personnel policy rcforms approved by the General Assembly in 19Tk
(JIU/REP/80/9), which verc transmitted to the Gencral Assembly by document
A/35/418, arc summarized in peragraph 22 in the rcport of the JIU to the
tairty-sixth scssion (A/36/3k). The disvosition of this third report is indicatecd
in paragcraph 23 of the JIU‘s report &s follows:

“The report was sent on 4 Septcmber 1980 to the Sccrctary-Gencral of
thce United I'ations for action and for information to the exccutive hcads of
thc other particimting organizations. It was considercd by the Fifth
Committcc of the General Assambly in conjunction with a report by the
Sccrotary-General (A/C.5/35/10) and lcd to the adoption of resolution 35/210.

9. The Scerctary-General has reported to the General Assambly in accordance

vith resolution 35/210 in his report on the composition of the Scerctariat
(A/236/495).
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Report on cvaluation of the translation process
in the Unitcd llations systcm

10. The Generul Asscmbly toor note of the JIU report on cvaluation of the
translation process in the United Nations systcm in rcsolution 35/%27. The
comments of the Advisory Committee on Co-ordination (A/35/294/Add.1) which
accompanicd this JIU rcport included, cither spceifically or by identification with
the overall system comments, the obscrvations of the Scerctary-General on the
reccomr~ndations as they might apply to the United ilations. Since the General
Acscmbly did not dircet the implemcentation of any of the JIU rccommendations as
such, it is prcsumed that the Assanbly also accepted the Scerctary-General's
obgervations.

11. In that context, only two of the recommendations can be identificd as not
bcinz implemented: Those recommendations in the rcport which can be implemented
Ly the Scerctary-General on his own authority have been cither implemcnted or will
be implcmented to the coxtent that budpetary restraints and other considerations
rernit.  The two that arc perhaps descrit::ble as not beinrs implemented would
rcquire action by the General Assembly and other princiral organs:

(i) Reccommendation 1 (3). Orsanizations should rc-cxamine their
planning and_decision-making procedurcs to makc certain that
they arc desisned to makc offcctive usc of the scarce and
costly translation rcsources. Consideration should be given
to more cffective usc of workload forccasts and quota systems

12. The aucstion of control and limitation of documcntation is the subject of much
discussion in a nwober of the bodics of the United i'ations and, to that extent,
the planning and proccdurcs for making certain that scarce and costly

translation rcsourccs ar: being made effective usc of afc being rc-cxamined.
Pending any conercte outcome of these reviews, the Scerctary-General is attanpting
to ensure more ceffective use of workload forecasts through intcernal managcment
procedurcs. As to the qucstion of a auota system for documentation as described
in paragraph 3°.0f thc JIU report, in the opinion of the Secrctary-General, any
such arrangemont would roquire legislative approval. In paragraphs T and 8 of its
comments, the ACC has stated its rcasoninz to the effcct thot the application of
the quota system in United l'ations circumstances vould not be considercd feasible.

(ii) Recommcndation 3. Financial incentives which the orpanizations
offer_to staff to lcarn additiomn]l languascs should be made
cqual ly aviilable to translation staff

1% As indicated in raragraph 12 of the ACC ccmments, this reccommendation found
1:ttle support azmour the organizations. ilo action has bcen taken by the
Goneral Assenbly to imploment this recocmendntion.





