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1. The Ad.visory Committee ou Admini.strative and Budqetarv Ouestions has considered
a note b]' the Secretary*General- on the United ll{eLtions Institute for Training and
Research (uurtan) ('t/c.5/36/s>) j-n vhich he invites the General Ass--.r.bryu _rrursuant
to the terms of lara,lraph I of resolution 35/53 ll of 5 Dece-"r.ber 1980, to consider
the question of a gra:rt-in*ait1 in the a:lount of ',352,50C rrnd.er the proqrrrjrtlc brr.",Ie.u
for the bienniurn 1980--1981 to cover the remaining esi-i,rsted- deficit of UISTTA.B in
1980-'1981. The original grant--in-..aicL, whicir the General lissenb'ly a.-rnrovecl at i+,s
thirty-fifth sessicn, a:nounted to :.;395 ,'iACt.

2. As can be seen from the table in nar'al'::a-:,h )+ of the Ser:retary-Genera-l-'s note,
the rernaining d.eficit in the Generaf Func'- bud.get of IlllIT,n-R for the bienniurn
1980-"1981 arnounts to [r3t2u600, 1/ comprisin5 the estj.rnated shortfafl cf $3fe.r,r5ofor 1981 (expend"itu::e of iz,jlfi ,9ao against income or' $e ,236 ,g3a) to,qetl:e" ,"itn 

"r,ad{itional deficit of i:IrO,550 for( tgBO carrrl-e<l- over into t98t"

3" The ao.diti-onal 1980 d"eficit is attributable to a shortfall in incone d-u-e-bo the
vriting off of three pledges for contributions vhich he-ve trrot been hcnou-reC-. fn
response to inquiries, the rencesenta.tir.res of the lxecu-tirre lirector of U.{ITAR
informed the Advisory Committee that the oledg,e.q relatea to the period befor"e lgTS
:nd rlrn* tlrarr hrfl been lrritten off on the reconmendaticn of the Eoard. of Ar-:-cl-itor.s.

4. The Aclvisory Coirnittee notes tira,t the over..ali 1981 estirnated d.eficit oj'
i3r2"5OO is substantia,ll;,' lor.rer than the defici'L of i',5)',5.C50 oriqinai-lir forecas'u
in document A/C "t/35/\3 (based on assumecl e:rrenditr-rres of fi2,,Ti7 ,96a agains+- i.ncorne
of ii7"1l-1,9C0)" T'he Cr:irni-tt.ee r-rnr'lerstand.s that the p::esent lor,rer deficit" .forece.st
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for'1981 is attributabl-e in the;:iain tc serre:al econo.,ly measures taken by the
!xecut;;.ve lirector of UIiIITAR in consultation r,:-ith the Institute?s Board- of Trustees"
lhose g.easures: r,rhich tak.e into a.ccoun-L the recommendations of the.loint Insoection
llnit (Al3r/l:llu annex) are cl-esc::ibed, by the l:,ecutive Director in para.granh L56 of
irjs re-co::t. ?_/

5. Tn ,ca.::e.rrraph 155 of his reilort, tl.e Execrrtjve Director of IJ}|ITAR states tha.t he

has

".. " invited 'che Ad-rninistrative l"lanagerlent Service of the Uni.ted lilations to
conduct a iranagenent revierr of lIIlrrAR' ana11'sing the internal
orla-,"i:rtional str.uc-hr,"rc . the i"ork- load and staffinc rco,-uii enents, and the
curreri'c i,.olic'/ a.nil .procedures in adrainisterino arrailabfe financial resources.
,it tlre -ti lrt oi this re-.rier.", irhiclr is schedi'l.eC to be comnleted in August 1981 ,
tlie l:,-ecutirre Director r,ri1l pro'oose to the Board- of Trustees, at its trientieth
s;sssion, in Septeni:er, varicus neasu-res, incluclinS structural adjustrnents,
icfor:ms in fin:ncia.l uana,3erent and possib-l-e staff reductions, to enhp.nce
'r.i.ic effectiveness cf the fnstitute'?s activities and to ensure a balanced budget
for 1982. e\ren if s'.rch rreasures inal/ result in the discontj-nuation of some

;ssentia-l- progjrarusles ancl seriices "' ,3_/

5" fn res,lonse to inoLriries, the repr:sentatives of the Xrecutive Director
intlor:qec1 the Ac1visory Conni'ctee that the .A.dninistrative l'1a-na.3ement Service (.al:S)

ha,cr subi:riti.e,i its rerro:'t in -August 19Bl and. that irnplementation -.ln 1982 of the Aj\{;q

reconirnendiltions inrro-l-verl" i"qlgl_"1i2, the further rationalization and merger of
existing 1lrogran-.ates anil administrative structures in l-lliflT.arR e.ncl the- reduction of
illllTlrR?s full-ti:re co:re staff fro'.r )+h in f9B1 t,o 3)+ i-n. 1982.

T. /,in t,hat besis the ln::ecutive lir:ector or'I-IIIIm,|.R has established an initial
expe:r,--,it:,r:e level of 1,2,180,000-ic:r 1982" On the assunption that income r'ril-l-
arnouni. ia a:?,230,000 illlITAR r.ril--L he.r.-ii a bal.ance<1 budge-t in L982" ilhe Ad.visory
Ccilrriili,tee ol:serves in ttiis rella.rC that, if income in L922 falls bel orrr expectations ,

UNIf'$i i.::'.11- need- to adjust its e::-,rend-itures clolinr,ra,rds in ord"er to ensure a. balanced
b..r,;j-a.ret. This vould acccrd- r,rj,th Gen-er-:il Asselr.bly resolutions 182'i ()xrIf ) of
18 tecei:rber \9€? ane] L93L (;lVfff ) of 11 Decenber 1953 on the establishn:ent of
ijilrl,T;\.ii:rhich, slteci.Py that the finaiicina of the Tnsti-uute liould come frorn voluntarlr
i:oveltnltental anrJ non- trovern:rerrra-L scr-rrces, and- r.rith the provisions of General
4.sser:t1,.1.. x.esolut,ion ?:5/53 Il , ',ihich sta-tes th:,'t the ,qra.nt-in--a.id from the Llnitecl
:ria.t,.l3ns I'erru.la_r bud-get to neet lli\l]TAjl's clefj.cit in 1980*1-qB1 is being prov:-d,ed- on
an e:,ccl;i;ional basis.

8, 1-:-r vielr cf the fo::egoing and. pu:'sue.nt to the terrns cfi paragrapl,r 1 of l}eneral
jissenl.l y r.esolution 3J/53.B, the Arrrrisor'.)r Corur:ittee reccnrnend"s that the Genera.l-

A-.:seirrbl,:,i e-irpl'opriate $352r500 r-rn<Ler sect-ion 33 of the n:'o$rarrroe budqet for the
brenriu-rir 1980--198i:is gra..rt=in..arci to correr the renain.irg hu-dtet deficj"t of UTLITAP'

fc:: 198O-U,iE1 "

2/ ''ia'ir"tq1 Pecor-ls o,: thc cener4 nqse,lr.lv. Thirtv-srxtlr Se_ssr.^n-, : u-pr){emellqL-t
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