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in the co'r{'s,g- o,{- the preparatlo;r of rts report or. nFerscnnsl Folicy
opttcns' (JitJl-iE/q/tt, e,e-nerir isseebry poe.rneit e/idttlij-ile-Jor::t
inspectlon unitr after.coasrltlag the setretarlat or'lcso, decided to
elreula'"e a quest.lcnnaire to the orgerlzatlons of tbe llnlied lfatlons
systegl ln orde: to ell,clt qoeelflc lnfor:natlon, on tlpes of appolntaert,eal::l developu:nt and'other related.l.ss:es, oilgr t-hla tha., irirfcl uas reaiiil.naiLcie in exlstlng qc4t or rQgc statlstles. Hr the o:gan:.zaCicns -vlth the except,lon.of il0 ani, 1n part,, ICI.O - ccspleted the questiorrnaire.
Scne centralizeC ststlstlcs vere also irovtded Uy itre CCAi Secreiarlat.
C9lf9s of !!e questlonnalres recelved nere geat io ICSC. r s-unr"ry analystsof the replles cculd not houever be i.neluCed ln the body of the Jdl reportla vl,ex of the late arrlval of sone replles.

The p'.u7ose of thls anret( ls to brtng to the attentloa of the ftnerel
Asseobly scne of the.naln findlngs of the aaalyets of the questtonnaiie-c
vhich nay be relevatt to ltc conilderatloa of itre .rnl ane i0siC ieports.
1o I\mes of Aopolntoent:

Tbere appear to be three nai.n types of contraets: flxecl-tero, probetJ.c-:rar1 and.peroanent,r althcuqh tbe speciilc naces nay vat? frou org-ilzetlon toorganl'zatlon. One ageucy Iwu1 dols oot to-ai:.i irse flxecl-tenn contreets aslts staff ls rec::ulted on a career basls. [9."i.gi"fzetlons, I/€A ani'r,lii3,ac loager.gva{ pe:uaneat contraetsp stn-ce rg6l-a;d 
-1;ta-;;;";il".iy. 

rr,the. aajorllv or organlzatlons the t!;rcal carelr Jr a'proirrli"n"i-i,t"rr
oenber Egles nlth one or Dore flxeo-tera coatraeii vhicb nii-irier iead toe probatloaartrr aad then a pe:nanent eontract. ttri-requfred ier1od of serviceuader a flxec-tero contraei before a prouiiroaafr-contraet caa be ar-ar{edraries froo slx nonths to-tno years. 'In trre-orlieizatroas yhere a Drcbe".io-
Trt.eontract aay be anarded on lnlti,al lppolntient (Et;r irur-riccr-urrj it,.duretlon of the probatloaarT perlod ls-aliiys trcJeirs. -f"'tt.-oiga-:lzatlons
ubere staff nenbers ln tb9 prifesstonit cat-eloty-ri" aot or are Do io"g"ravarded Pe:&aent con'"racts, tbe staff a"ne-on-reaeyable oo-"ffi f1o.-y.u=flxec-tera cootrects., !!o 6rganlzattooe nat"-i di-.trlcttor betueen tr3eree!rr
flxeC-tera eontraetg (e.g.. {I-ag-ten flred-tern-eoatractsn 1n IlEt aaj rsareer
er?ect&lcyil flxed-tel8 cot:4,'taet; q ICAO) aact lLaltea frxia-tera ccn.r,raetsr lf:orgaatzetton has houevet lntmduced ao_rfp"r lblt tc the nrober of flxed-te:zcoat$ets tbat aay be evarded to e staff ienbei. radeed, i"bil; i-ana ri belor.,lndtcete tiat tcareercn (up b n y"."r-oi *o"j tl-xb e suecesslon of flxed-te:r cootraets ue not unc-omoa ln-the ualtid-Nitioos systeo.

Ar to tbe crlterl'a for-tbe graatlag of_tbe dlffereat t5pes of coatracts,aatloaaIlly 1l neatl'oned aa beiag-or parlreLir-trportaace btr the ualted ltatlors(1'e. aatloaals frgn a1 otenr"piesenieil neuber gtite raU aira"Ui-u" anardedfired-tern coatreets, 1Dlt1a1-"ii""r eppoLntoeatc rrlll oaly be aranded to such
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nationals 1n the case of youlg persons expecteC to leplace staff nenbers cf
the sene na..ionality vho Lre about to retlre) ' lfational-ity does not appea:

to U, a fac.vor affeitlng tbe conversion of fixed-ters contraets to probe+"ic-
narT contraets. l{cst orga-nizetions do not auard probatlonary contracts tc
staff nenbe:s over 50 1or f5). in the case of secondnents fron natlonal'
lnstitutions, staff nenbers are given fixed-te::n contraets. But ie Il?'I ani
ITIJ this ls <ione onl.y if the fixeo-te:= cont=act is expressely req:ss'"eC b;'
th: s',aff tne:bel concerned.

A question yas asked, concerning decisions talen by organizations on the
desirabiiity of changing the proportioe between peroanent and fixeC-terz'
con.,racts. 

- It appeais ihat nt such declslons have been taken l:a seven orga-

"iurtionr- 
(uiici'f, UNiici,, UID?, FAo, IA:A, Il4co and IIPU), whereas the goverring

bodies of ih:ee organizaiions Leve either l!.nited the award of percanent con-
,tracts to the 'hinin',rn reguiredtrto carrT out the organizationt! prog:'rrn'ne (h!:3)t
or have lndicat,ed that a speelflc percentage of pernanent appointnents sboulC
aot be exceeded (UmSCO)1 

-or that Lll vacant, professional posts shculd be fillec
vith staff servlng on fiied-tern contracts (llU). lbe situation as regards the
Untted Natlons in thls respect is described in Annex If, para. 8 of the JiU
report of Personnel Polley- Optlons Qn/pw/9v11).

2o Statistieal Infonnatlon on the ContractuaL Status of Staff ln the Prcfes-
-El9!sl-gs!ss9s3
Crgarrizations vere askeC to provide a breakdovn of their professional

and geneial servlce staff by type 'of appoi.:rtnent old source of frrnding (F.egdar
budget and extrabucgetary funcs) for the years l.975 to 1980" Conplete Ceta uere
provided only by flve organlzatlonso The other organizations relied on data
provided cenlrally by CCAQ' vhich bovever dlil not separate Headquarters fron
iroject staff. In vlev of the Lack of uniforaity in the lnforaation received
it vas therefore not posslble to drau any significant conelusions on this Polnt.

Table f presents sone interestlng isfotuatlon on the extent to uhich fixec-
tern contracts are utlllzed ln the IIN systen. In the naJorlty of organizati:::s
tbe ngnber of staff nenbers in tbe professional category havlng been granted. a

succession of fixed-tern contraets is 1ov conpared to the total staff serving
under fixed-terr contraets (e.g. in the United Nations out of 1178 staff EeBiers
serving under fixed-ter:n contracts 60{, vere hotding their first eontract and ?9

had beJn granted five or nore flxed-tera contracts j.n suecession). The sj.tua'i,icr-
ls quite different ln tvo organizations, IINESCO and IAEAr rrhich bave eitber liri-
ted the proportion of per"oanent appointoents or stopped granting such appoiE,tn::---.
altogether. In tbese organizations tbe nunber of staff nenbers having -been gran-
ted ilve or trore fixed-+"errn contraets in successlon ls ex'ureneIy high (3?3 in
UltES|Q anC 108 ia IIEA) tbus indlcatieg that altbough the offlcial poliey of
these organizations tray be to linlt pe:manent appointnents thls does not preeluae
the pcssibility of a ftcareertt by strlngi:lg togetber a series of fixed-teru con-
tracts.

Thls ls confiroed by tbe data 1n Table II vhich shous the nr:nber of siaff
neabers ln ihe professlonal category boldlag flxed-ter:n contracts by leagth of
Berv"ice. The table elearLy lndlcates tbat careers of a duration of 10 to 20
years, or even nore tha:r 20 years, are qutte possible even in tbe organizatiols
vhere lirolts have been lntroduced ln the grantlag of pernanent appointnents
(UU3SCO, llHO, IAEA). Fixed-tera contracts nhlch are systenatically reneveC
tbus tend to blur the dlstlnctlon betneen perranent and aon-pertanent appoi.t-
lents. The lnplicati.ons_ of this sltuatl.on ale d'iscussed in paras. 26-2? and
Annex r:r of tiv/nw/At/D.

/...
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TTTi.F TT

lhisber of staff roeabers 1n the professi.onal categcry holding
Fixed.-te:rn contracts by length of senrice***

.r : inclucles project staff (+rl iu uNEsco _ 1g8o) (rro : 7g5 in 1g8o)

# UEo : 0-l years

*** scnE discreparcies etdst betrcen the figwes girrcn in Table r arrd in Table rr :
Stedies are. beirq un&rtaken to identify tlre reasr.

less ther
1 year 1-J years J-J yeats l-1C years i0-20

years
trore thar
20 tr'ears

ma-lr

UNITED NATIONS
SECigTAPJAT ,99 zrt R?A 228 92 'rn 'lclF

UNIICR 7' 50 57 t4 10r

UIFICE qa 26 77 29 E z ;>z

Other lJN 28 'tQ 29 z4 J-V t!2

TOTAL UN ,i, ,45 699 295 107 'lq 2C!4

IJNESCO * 224 281 24t 2go 24' I5 L1>C

rm* tr4 ,90 r96 t47 1A t1 1094

FAO .'T 49' 9r, 4t ?zn 17z 22: -\

lJtc + .H

449 ) 121 11t

ICAO + lAn 15? Q,i| l2 t'7 e
-tv

UNDP 5e 47 80 ?A 5 a1>

T AE! 84 94 t42 77 lz 439

ITU I2 11 rt 'ln z 48

ruc0 L z 16 10 'tn 3g

uPu 0 0 0 o 0 0
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7. Asreed fe:ainations

Table rII sbous the annrral nunber of agreed tetulnations of staff
Denbers ln the professional category boldlag perDanent or lndeflnlte contracts
for the years 1975 lo 198C. It also shous the ninln'.u ancl na:<Luun ancutts
pald 1n sone orgenizatlons.

:iE= III

'r:?€€i le=i:.atil:re :j S-,a:'J l{=be:s jj- ::€ ?rcfessl:-El 3a'te::=; r--':!. !e--::e:-.t ls:.:rgl',s

!!-:::= -.: !'l:-.:::.
tgli t.ai' tg?? !g?s t?1? i93:' l::-:::s ?4i

n.a. I : 1 I

. :\: Llil 2 2 2 c , z.?lt - e'-.i'-?

o 0 0 a | 1:.D3 - 
':.)J:

!:ESC0 7 2C ? I o I t ?.00c - 42.]7.

iAc , t 5 E 1 2 n3'" ara:-a!-€

a3\J U o 0

:.tE a 1 a a :i:: a"'a:--a::€

:TEA

0 t n

u o 0 0 c

Jf{ 0 n

.l etejf rs,be: rzs te=i:a+,ei b:t be ccr.-.ested the act:oe; '&e case res raieee rith tt€ ilC lLi:.:et=atite T::t'r'e-'
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!*" Lirlkgd 0:rsdes

Table Jlt bel-ow su:lularizesthe infornation provided by the crganizatlons
on the question of 1i:rl<ed grades; it shor.rs tha." Unked grades ari used tc avarying degree in at l_east flve organizati.ons.

0rganization urilization or linked grades itilff:I"ff ;:"1:*"
I s!.onal catepor"rr

UNICET

IilfitcR

UI{DP

ul{xsc0

rA0

WIlU

ICAO

IAEA

ITU

IUC0

IIPU

I'N P-l and P-2 are linkeo for budgetar7 purpcses. p_t
staff nenbers are autooatically pronoled- to p-2
after four years of satisfactory- senrl.ce (1f not
prouoted earlier)o- lGny other posts are de faetollnked yhen encr:mbered at a louer leve1 T[i;T;t
detenniaed by classlflcatlon analysis.

No l"inked grades

No linked grades; Junio.r professloaal posts are
hovever classified p-If?-2.

No linked g:rades

P*L{?-Z and P-2y?-3 are linked (the latter fortranslators only) i sotre p-1./?-5 are linked but thispra-ctice ls being dlscontinued. More exteaslve useof 1lnked grades ls uade in the GS category:- --

Linked grades are used uhen tbe recrultoent sttus_tion varrants recruitnent at a lover grade ttran itratof post. In the GS category sone frtC_.l poJis areLir:ked.

No linked grades

l{o linked grades

No llnked grades l".tt9 professlonal category.
Levels T!-, 1-5t ,6, 67 are linked la tie 'Ci ."a
M categorles.

t{o l"inked grades

8 posts are graded -p-3fr-4 (recnrltneat ls st p-3
and p::onootion to tbe upper level takee pfic" aft5r1 or 2 years)

50 p-osts (ort of 53 ln tbe professional category)are llnked. 
-Appolntneat is oo"r"ify et tle-ioGiIe"eL of grade; uhen the incunbent-leaves tbe 

--
hlgher level, tbe grade returas to tre torr"r te"et.

Dolo

Aggtox. Afi

Approx. 13F

Ap?rox.

9t'

x0t


