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It is extrenely fitting that we are neeting together while we are in the
m dst of the celebration of the 50th anniversary of the Declaration of Human
Ri ghts, a very major docunment for mankind and one of the main driving forces

for our Organization

Much has been said about this subject over this last year, and in
particul ar over the |last few days, by the Secretary-General and the High
Conmi ssioner for Human Rights and | would like to touch upon a very specific
subject intimately linked to human rights, namely the security of our staff
wor ki ng under extrenely trying and insecure conditions in many parts of the
wor | d. Their lives are at risk every day, and indeed on occasi on have been
taken, in the mdst of conflicts where they are trying to bring help to other
fell ow human beings suffering fromthese very unstable conditions. For the
first tinme in the history of our Organization, over the past year, the toll of
civilian casualties has surpassed that of military contingents attached to our
Organi zation, a clear sign that increasingly the world-over no-one, recognized
governments or guerilla groups, is able to assure the m ni mum necessary
security for UN staff. It would be appropriate in these sonber tinmes to pay
tribute to our fellow coll eagues by observing a mnute of silence in their

honour .
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Under such sonber circunstances, it is with relief and joy that we have
all learned of the release of our coll eague, Vincent Cochetel, the Head of the
UNHCR Office in North Ossetia, who is just back with his famly in CGeneva

after alnost a year of ordeal as a hostage.

The Secretary-General was anong those who played an instrunental role in
obtai ning our colleague’s rel ease and thus proved again his unfailing concern

for the security of UN staff.

As we are approaching the year-end holidays, this neeting offers us a
good opportunity to reflect together on our year’s work and to prepare
ourselves to help the United Nations to neet the many new chal |l enges which lie

ahead.

In keeping with the framework of the overall reform strategy enunciated
by the Secretary-General |ast year, 1998 has constituted at UNOG a
continuation of the reformefforts ainmed at enhancing its effectiveness.

UNOG s reformefforts are built around two thenes:

- further stream ining of UNOG activities in order to run snoot her
programes and deliver better services to the nenber states, and
- adaptation to new realitites, new enmerging circunmstances and new

i nternational actors.

In this context I would like to draw your attention to the changes
t aki ng pl ace around you and invite you to extend your interest outside your
i medi ate wor ki ng environment and see for yourself that UNOG i s changi ng and
i mprovi ng. Technol ogi cal innovation is noving forward in our own daily
operations, as well as with regard to UNOG users, Permanent M ssions, NGGs and
other partners of the civil society. The nmpost noticeable exanple of this
i nnovation is the technol ogi cal revolution which is taking place in the

Li brary, in particular the Cyberspace.

During the past year, UNOG has continued to extend its outreach through
its increased activities in the fields of cooperation with regiona
organi zations and institutions in Europe and has increased and i nproved
i nformati on exchange anong these organi zati ons and t he Geneva- based

programmes. UNOG has expl ored and encouraged greater interaction between the
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United Nations training nmechani sns and the acadenm ¢ and research conmunities

in Switzerl and.

To strengthen its ties with the civil society, including
parliamentarians and city authorities, Geneva, as a repository of know how has
better responded to the needs of |aw makers in facilitating access to existing

tools for good governance.

The setting-up by the Secretary-General of the Senior Managenent G oup
to which | participate through weekly tel econferencing has all owed CGeneva to
be actively involved in the reform process of the Oganization, in particular

in the field of human resources nmanagenent.

As you know, reformis a continuing process, rather than a one-act play.
Managers are currently working on the budget proposals for 2000-2001
Al t hough we cannot yet hope for an increase in resources, it is notable that
this year the Organization was able to naintain its financial viability and
that during the process of the reformthe instructions of the Secretary-
CGeneral not to jeopardise existing posts, have been successfully adhered to.
In addition, inproved contacts with Headquarters through tel econferencing,
which you were all able to experience when the Secretary-Ceneral addressed the
staff sinmultaneously in New York, Ceneva and Vienna, has been hel pful in
sharing with you his views on the reformprocess and its inplementation

In the context of admnistration and management, efficiency efforts are

centred around four main areas, namely:

sinplification of processes, procedures, rules and services;

- enhancenent of the flexibility and responsibility of |ine managers
wi th concom tant accountability;

- expansi on and strengthening of conmon services and equitable costs
recovery for services rendered to extrabudgetary activities;

- enhancenent of information technology tools to further the goal of

creating an electronic United Nations;

In conjunction with these efforts is the need to yet better define the
lines of conmmunication and authority between Headquarters and UNOG and to
conpl emrent any del egation of authority with increased responsibility and
accountability of staff and in particular of managers. In this connection the
adoption by the UN General Assenbly of the revisions to the Staff Rules and
Regul ations - referred to as the United Nations Code of Conduct - is
extrenely hel pful in introducing a new organi zational culture of enpowernent,

responsi bility and accountability.
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For managers the new management culture ains at enpowering themto
adm nister the full range of resources at their disposal including staff.
This inplies that nmanagers will be held fully accountable not only for
achi eving objectives, but also for the effective, proper and efficient
management of the resources placed at their disposal and in particular human

resources.

It is clear that delegation will be done on an increnmental basis and
take place gradually to ensure that appropriate guidelines, nonitoring and
accountability mechani snms are put in place and that managers are ready and
i ndeed able to take on their added responsibilities. Thus staff and managers,
in particular, will be given the opportunity to learn new skills so as to be

able to assune their new roles in every sense of the word.

As the Secretary-General has indicated in his report on Human Resources
Management: “At the heart of the reformprocess is the need to align the
Organi zation’s human resources capacity with its mssion, structure and
culture. A nore focussed Organization nmoving forward to nmeet increasingly
conplex and inter-related nandates in a nmore efficient and cost effective
manner will require significant investrment in its nost inportant resources,

its “people”.

At UNOCG efforts have been nade in the staff devel opnent field through
t he peopl e managenent training progranme whi ch has been introduced for
Prof essi onal staff and which has been very favourably received by al
concerned. A new pilot programre for staff in supervisory positions has been
started and will continue to be offered to all staff in such positions. W
al so intend to expand our staff devel opnment programmes to provide a framework
for continuous |earning which will allow each staff nmenber who so wi shes to
further his/her skills or acquire new ones. This should render each of you
nore versatile, adaptable and nobile and thus enhance your career

opportunities.

In a first step, we are also trying to better define the existing
conpet enci es of our staff through the devel opnent of a skills inventory system
where all of you have recently been asked to provide additional information
regardi ng your skills which will allow the Organization, and indeed the staff,
to more aptly define potential career paths. | hope that you will all find
time to contribute to this very inportant endeavour which ultimately wll

benefit all staff.
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The new organi zational culture involves a partnership between nanagers
and staff. It therefore requires the fostering of an atnosphere of nutua
trust between staff and managers. Wthout a true commtnent of all concerned
to change and i nprovenent, the reformefforts cannot succeed. It is,
therefore, essential that channels of conmunication remain open at all l|evels
of the Organi zation, especially at UNOG where very diverse substantive
programmes and activities are carried out in the econom c, social, human
rights and humanitarian fields. In this respect |I believe that the Round
Tabl e process put in place in Geneva provides for a natural conmunication |ink
with the participation of officially recognized staff representatives. It is
equal ly inportant that appropriate information sharing be ensured and that a
true di al ogue takes place, not only at the global |evel in CGeneva, but also

bet ween managers and staff at each |evel of the Organization

I would wish now to share with you some thoughts on the future. Before
doi ng so, however, | would wi sh to touch upon a problem which has started to
be addressed, but which will require all our attention in the near future, so
as to ensure that we can successfully overconme it when the time cones. | want
to speak about what is colloquially known as the “Year 2000 bug”, a problem
the entire world will have to face at the beginning of the forthcom ng
century. We have already taken a nunmber of measures at UNOG to ensure that
our equi pnent is rendered Year 2000 compatible, but | would like to nake a
general plea to all of you to assist us further in that task. Each of you is
uni quely situated in his/her own area of work and expertise to assess what may
be needed. We would therefore wel cone your ideas and suggestions in this
regard. A poster canpaign will take place in early January 1999 to pronote
awar eness of this problemand to indicate how best all of you could help and

participate in this effort.

As regards the future, we all know that our financial situation remains
critical and the financial crisis has made |ife nore conplicated for the
Secretariat as a whole and for all of us here at UNOG W are and wil|
continue to be required to face the many nmandates given to us by the Cenera
Assenmbly with reduced resources. Let nme on this occasion echo the Secretary-
General in enphasizing that the manner in which staff in Geneva has confronted
such probl ens has been nobst inpressive. It has only confirnmed your high
qual ity and your fundanental commtnment and |oyalty to the United Nations.

Let me, however, state ny conviction that this crisis has al so brought
opportunity and led us to a process of reformwhich is both necessary and

heal t hy.



| C/ Geneval 4471
Page 6

I would wish to touch upon another key issue to which I amfully
conmitted - the situation of wonmen in the Secretariat and nore particularly in
Geneva. We are all well aware that, while a certain progress has been
achi eved during the past few years, the targets set have not been attained.
Wth regard to CGeneva, | will hold discussions with all my senior coll eagues
in departnents and offices to ensure that this issue is vigorously tackled so
that the just aspirations of our wonen col |l eagues coul d becone realities. As
a practical step, | intend very soon to nom nate another Coordi nator on Gender

I ssues who will advise nme personally of the progress achieved.

In the area of staff representation, we have and will continue what |
hope is a fruitful dialogue with our coll eagues of the Coordi nati ng Council
the officially recognized body for staff/managenent relations in Geneva to
ensure the conditions of service of staff in Geneva are fully integrated in
the reform process and that decisions which my have to be taken for the staff
at large are discussed and resolved at the Ceneva | evel through a consultation

process.

The list of issues placed in front of the United Nations for

consideration and resolution by the General Assenbly and indeed the world at

| arge grows ever l|arger and nore conplex. While sonme of these problens defy

i mredi ate settlement, new concerns are added alnost on a daily basis to the
mul til ateral agenda. Yet nore resources are not forthcom ng. |ndeed they
have di m nished. It hardly needs to be enphasized that the nost dedicated
efforts are required fromall of us. Personal involvenent and a high degree
of “teamspirit” are essential. W nust, every one of us, strive to ensure
that our own work can be perforned nore effectively and nore econonmically. W
nmust al so act together, conscious that we face comon chall enges. W depend

upon each other if we are to meet these successfully.

No chain is stronger than its weakest |ink. Every single staff nenber
is inmportant and crucial to the success of our conmon effort. Every one has a
vital contributiuon to nake, one which deserves full recognition. W have to
forma team a winning team for its is not some abstract mandate that we
undertake. We have to respond not only to Menber States but also to the
aspirations of those mllions of our fellow nmen and wonen who | ook to the
Organi zation as protection for the oppressed, relief for the hungry, shelter

for the honel ess and displaced and security for those ravaged by conflict.
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In closing | would like to extend to you and your fanmlies ny very best
wi shes for the end-of-the-year holidays and informyou that it is ny
intention, bearing in mnd the exigencies of the service, to request managers
to release staff in the afternoon of the 31st of Decenber so that all of you

can prepare yourselves to happily cross over to the New Year



