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f,dministrative 8DQ finanCi"'l i_mplicP"tions Of the (ira~t 
resolution cont::>inF:d i~1. dGcuinent A/C. 5/~~5""/137 ___ _ 

_ St_~cncnt subrri tte:-1 1;y t)-:; 8ecret8rY·-General in 8"CCc')rdaYlce vi t;h 
n'le 153 0£' t:be rules ry";' nr0cerlure nf the Cien:::ral AsscE1;.ly 

L ender the ter,ns of the operative l'2::"::J"f'rar1c of n2.rt III of the rlrR.ft resolution 
and_ of its onnex .. t 11e l:ecretary- reneral 1;ould be rer'llestecl inter P.lia_ to improve 
and expand recn1i tl"ent activities c:md to dPvelop 8 roster of intern.:l c~mc~icl.ates o 
'I'he adrninistrati ve and finapc:::.a.l impJic,,tions 2re submitbe'd belcM Yitf-,:in the 
frame-vrork of the; mcc.~or or~'"EIYlizB.tiona.l u:-1its of the Cf'fice of T'ersonnel 2-erv:i.ces 
with pPrticul&r reference to tbe pertinent pur~rraphs of the annex to the draft 
resolution. 

I . DIVI 2I OTT l'F Ri': CI'TTI'I'l T'TJT 

2 o Part :ri of the srmex c2::Lls for the esta!"l:i slllPent. of an rmnual uo::.·k oln.n of 
recn1it;cen-+;o 'l'his 8ct:i.vit~r \Wlllri re:uire ~he (~eveloprr~ent. of :1. rPliable nrojection 
cf vacancies in con:ooul tA.tion 16th der3rtP""'nts c,nr' c·ffices 2v7 '=C ~rom Headquarte:c s, 
the eo.rmarkinp of :;-.osts G.t t!1e I'-l/r'-2 levF: l to be f'illec"l throlwh internel and 
external corrretitive examinations, t::.rnely pu-blir:ity. and monitorin::-: of the 
imnleTic<?DtA.tioiJ Of the f!YlD'.lal ':•'Or}: pJ em Of recruitment vi thin tl1e recruitment 
object:i V2S laid cmm hy the Genen:J. Asser'1llyo '~IVO tr-mpcrP.r:.r TJOSts ~ l P-l+ aEd 

1 G~l+/2 uoulc~ 1-e reouired for t'lese f;mctions. 

3" Uncier part III, paro.::"raphs (b) and ( c 1 nf the annex, recruitment ot the 
P-:i_/P-2 level uoulrl be w8.de as A. rule thrcuclt competitive recruitment exmdna;,ions o 
Easec'l on the ecn-,erience of l"m[;llar~e und other competitive ex2mine.tions. the 
ITDrr\loa<i of +.he Irofessional ~c:crnitment Service vroulc increase as a res11lt ..,f the 
screenin~- of crm.~idates and other p:re1'3l''3tory vrorl~ for the examinations. 
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~~. 1Jnder p:.rt ]·y:, n~:ragrap1 - (r1) r,f thE? annex 3 a dossier for each post open to 
rF.>cr,Jitrr~"nt IW'1ld be ,, :~t:Jt.lic.hed 8n~': made availebile :Por -t:hc Anpointment :md 
T'rorrot.:ion Cc:-;o:-;.:i_ttec: :.nd 1 :•c1.rc-:.o "~·is lar1r=:rt~,l--in·· ,-culcl l ut ccr,s; ·c:rnr,lrc r-:r·~--2'1rf' en 
the resources of tre Recruitro<::nt T:iYisicn both at the F;ofessional anr1 Gene:rol 
Ser\~_ce 1evels. 

~). rr-:..r"e tenw-o~or;r paste:.' one ::;!:, the P-3 l'?veJ CU:.Cl h;o at the r~-4/0 2.evel ., 'I.<JOUld 
hP requ:: red to roi:.t ;'c::rce the capacit~v- o+' the Pecruitr:;ent ~!i vision to tac:-::le the 
furlctio:J.s ~2f•~rr0:6 to lmr:er pqraP'r"";.pbs 3 and 4 g,bo~,re. 

6. tncicr p8:.'t -~ :c·h.r2.CTap'b (r;) (i) of th~~ anw.:x to tLc dra-ft resolution, timely 
ar, . fref]u"nt publici -'<,y is t0 '-'e PJade reg'lr0inr ·>acancics ond recruitment of 
}Y':r~·cn,1el, It i~' estinmtc:-~ t:1at an FtiTIOlmt .. ~,f ~-·')·l, 'J'JC'• would be require~" for this 
pur1 ost'. 

II. DIVJSIQ;T FliF POLICY CO-ORD1~TA'2"IGi'J 

(. TJndf;r v"rt IV (c) of t.~1P ru:ne:x to U1e C:ir~ft res0l1Jtion A/C.5/'3~/L,37. 2. roster 
of i_D~-,F::L'"'nctl ~2!'.G.ic~~;tes sho11J rl be de~,reloped Cillrl nru-nnized a101'1f' the s~.:.-'J1C lines as 

the rn:c-ter of "':r:t~,·:"la::_ c·1ndi: 1 ~tes ~nd u::;~-ci in Pccord2.nce •·rith existins· ::ote.Pf 
Lc.r;ul'Jtions "r.cl F.~lles. J-,s c;t~'ted in the COP11"er- ':.s oj the :::'rocret3.ry-C:-encr8l on the 
thirr< ;,·e~>ort r:;~ tivc' .~oint In:::-:• 0'C'7.~nn L1~:+ "n the if'rrlc'!lentation nf tt:e :oersonnel 
ruli ... -::· rP!.'orrns ~:---·.:"'C''--,--, 1.~/ t~e ,..,ener8l ft.~~·::-:rnbl~;- in 1~'7h (i,/35/418/{·,H._C. ~) ~ a 1-·asic 
r·cc.rscr,r12l U'-lt8 ~~:: ]_p .C>x::.st:c; \·Ti i:::h needs t.n he S1ll-•:>lcmentecl :._,y the data required to 
c>i erate '"lonr· th'.' li::1es c:~'"'7,PSt•~C) ,TI~T. ':'o rnm~if:: this £'ile and. rr,PJ<:e the roster 
,,n~r--:+~iorr-tl ~3 :nrlJ- as pc:s;_;j1J~e ·i_r_: 19>:.1"" :_t -r:rnulcl ~le neceosa~r"~ first., -to rl2fine 
the ,_:i ffeJ'E'"',t O"':Cci:·--·';i_c·;1S .. ana cr~velC~' -t·,}1e apf-rOj)rinte ,~rOUTJ:iD[" of' -t:J~ese 
occ·xrnt.:ionc, ~·e,-;u:: r-ed ror re~~·ui~r:.C?nt, career <1evelomner.t, t~ainin,g; and other staff 
mc1rlar:".mt?nt. .-'lr]Jc·c:es, '111<-i :::0cond, to develop tl'.'O corr,}'JlJtnrizeCJ :=:ystem necessary to 
P.c::::~port the -r·oster. r::'b: first t':isk sh0e1lcl ·r.e c2.rried Ol_;t in consultation with 

'l'he second tn:ol~ vrill consist 
in the mncli fico-r.ion of the :r·c:rsmmel T1'lta :::'ys+;ern tc i:cclncle the eJ.et"ec:~ts of 
info:cr11:otion reqc:ired for career r".cvPln<;r;;ent ~me~ rloc'Om?nt o This shou~_:l b'O done 
ini\:.:i_q!_ly for t1'e t'"':2l~ly '::,\100 st.CJff f'•f:J:ll.>e~·s i:1 t~" :-:>rofessional c'J.te{';ory and 
rJ~;O'/e, ~t~:is inf'or:-r~-3tion rrtust rc- i·c--s•t co:-;T.-~nuously r;> t.o date aE a res11lt of 
~::q--)·=·i~t··':~·nt s trnLRf?r:. 'j I;rornotic·::'l:- ... rt?tireYrcn-tG 't st?parotions Dnd other ~taff 
rEov~~~J;::nts "I '3S 1 •:'" 0 .21 JS n_, c .. h.:lYl:_-.. ~"~2 ~ ~-:;'e "~·(·~ ... scr~;:, st~-~tus anr: crnplo~rr~ent 

chr-,rr~ctr.:::istir's lli' .~2~1'1 sT~~rr rcer_l-,',c:- cs t}le-<r- occur. -rt nl2o retluires co~ord.ination 
~-ri t r' 0i;1_10 r re lr>:t·. er~. ,.,,1 r-, .in r- con :'ut".e::-1-;as e·l ·J.c tj vi ·t-. i e s in the Or.croni z at i •n , in 
-;:art.icnl'lr .. q-t- ~.',r:· rcvi0nal eccnonic corr-ruic-sior.s :wJi other o::"fices m;ay from 
Fer-· J(~~)qrt{-?I"S ~ 

r}.. T0 (~.~rr7r Ql_lt i_, 1l0~~.e tas:i:~ rrr'ld to P:'~SUr8 t1~at t-,11~:r flre CiC~ornrli~1:ed in R timel~r 
~1r.:."1_ nf'f·?t:ti 1fi3 .. ,.8.~r,, i.t crr}1ll.~ "t'C: l"lCCeSSAr;.' +,0 Strenrf'-;-hc;n -~he 1~1i·\ri"_3iOr Of :P--licy 
Cc· .ryr(LLncti0n 'I ~·T}lich is .,t··~::~3ponsi1le -ror t1''"'-' ~~e\:-elo:--men-t 0 [' tJer::;onnel -relic~..- in the 
:"'.cc:e:tariat ''ld h· c: 1 ,.r"-.icul2r re!3':onsi'..iJ Jty -Po~~ r~h_e co-orrJinatioc of nccucJations 
HI t1v" Or{~.'lniz,ot.' on ·::.r<'l i'or ".he rr;:o:intcr,an<e·:· of jn~'cr;nat.ion on the existir,,~ staff 

'Ilw -:'1:::nnin: a!1d In:f'orrr,n+.ion 
;=_· e c t i 011 

I ... 
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assist in th~ ""vcr-a1l d~vc:1•pment ,.,f perscnn<'.'l P'"'l ir~y which is tl'1~' r~2~r.sibilit;r 

of th'"' Di. visi""n ns n ,,rhol0. It is thcrefi"'TC prop,.,sea tv C"Stc::.blish ::1. fr>Gt l"'f 
D~puty Direct,er r-f the Divisil"n in ord.e:r to incre'l:::~ thr; plar::nin; rmc1 
adr:linistrc:;.tiv"' C8:i)acity l"f t":e 0fficF' of Fcr~r...n2l .~crvic.-·'3 in i:cplr"'Cc~inr: 

persannd. p0lic;r G.irectivcs nnd t0 :-;t;r<":::['t~e:1 th~ !:-:la:t.'1in.c: a:::~ i:Lf~"~:::L.ati""""' (~0cti•n 

by the arlciti,.n of r'De F'r~'~fessi~"~nal and ""De G~C:nc::-al Service p<"'St. 

0, - . Th~ Di visien therefore wr>uld require the f'•llr-'1<-inB ~dd.i tiAn::3.l rc•l"urces: 

(a) ;._ nf"vl ~"::;ta.blished pest for a Deputy Jirect~"r ef th~ "8ivid0n R.t the 'J~l 
level. '::.'his Of:r'icer VI"Uld be r~s:r-nsible for "l.Ssisti;J[" in the devel•pmcnt 0f 
rolicy r,uidelin~s in th"" i!!ll~lcnentatien of p~rso!:nPl rcfl"rms in P-ccordance with thc: 
di rcr-ti v~ s r-f the Generc>~ As sc"lbl:,". 

(b) One temp•rar~r p<"-St r,.r an Ad.nrinistra.ti vc Officer at the P-h l0vel. This 
Officer would be respcnsible fer develeping in 1981 definiti•ns ,...f the different 
0~r-.upntinns, f,.,r dct~rmining h•w they ~ht"'uld be ::r,r,.,up•ct, taldncr: intr acc•unt the 
needs t"'f th0 unitR in OPS which ~e re~1~nsibl~ for recruitment, career development, 
t?'RiniUf P_."ld ~taf'f mann.gem~nt and f'l"r the :;mblicatif'ln ,..f the classific'ltif"'n of all 
~t.~ at e4\Ch le-rel by occupati,.n, in e.cco:rl.ance •ri th ~:•;rra&;ra;>h 1 (a) of the Annex 
t,., the dr~t res~l~. 

( c} Or.c_ establi:;:hed pe~t at th~ -::'r-4 level f~".r a Cl erl~ /!'ypi!:t for the Planning 
nnd_Infa~ti~n Secti•n. 

(d) Con~.ul.t:mey funds :fr-r the modificatil"n •f the Per~onnel Dat,.,_ System to 
me1rt; thP. ...,.bjef"tives set forth ;;,b("\vc and t"" £'StR.blish precedures te retrieve the 
in:~l"!n.C.t.i.n by m~..ns ,.f w ("'n-line syst~ ( c~t :i..m:'!ted r~'l_uireT"~nt: :f.s. ClC:O). 

(e) Forty--ci;~ht \rcrk-ml'"lnth;:; f,.r codinrr, .:tnd verificati"~n t"f info:r.nn.ti0n t"'D 
in:t.,T11al ~nd.idn.tes, as '"'Jell as for the •ntry t"i' qu3.lificnti•n.s, nntinnR.lity Md 
sex of S<"l<"ct~d candid~>.tes in n~e•1"dC..."1C" witl1 ?"1.rt "':11- ( r;) n~ t~1c annex t• the a.r":l.ft 
rosf'lluti•n { ,::stilllr."l.tcd rcauirerr.C?nt: ~\-9 ,::'OC:). 

(f) Twr- Ct"'rr..pnter ter:Jinals rued ene r.rint•:r for the Crll""er Dcvel~p'Llent ;md 
~~t---Unit r-f the Di vi~:;i~n fl"r Personnel Administratil"n t("' retrieve inf,..,rmn.tinn 
and twr'l ~putt?r tr:rm:i.nals fer the Pers"1nnel uf\ta Unit t,o l•nd rtnd v•rify the 
inf('rn:.ati~·m (estimat.ed requirement: $15,400). 

10. f'art III, pn.r::~.gra0!.1s (b) and (c) •f tll'" 1'_r;nex. cn.Jl .fer l"Ccruitment at th"' P-1 
and levr:el;; 

ll. To -mn.ble th~ S.cretarin.t. t!" ef'fectively im'!=le:'l~?nt Pte above--mentioned 
previsi("!Us, it would be necess:'J.ry t0 stren~hen the car·aci ty in terms of staff 0f 
the J:~tinine >md- ::".xam.in::<tions 2"'~rvice Pr:;r the full durotion nf the transitional 
P~ri~, ~incc existing w • .anal"crial and n.dJninistr::1t:i. ve :r-::sources in this Service are 
fully utili :z~d in irrrplcr:F:nting est,ablisho:o:<:l "!.nd _:;:!"'l"'''in.~ pr•gra.n:.n;es. .A.ddi ti0nrli 
re~~U,..,...t::>S JU"Hl'~T t.ho hc'l.rlinr: nf '-•L~'lt t.~"'~· .::nil t.ru.ve1 v01..:J-"l aJ :-a. 0. r~l_uir<=<d. 

I .. . 
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1C~ ~.-. .)_rin~ the transitioncl peri~d 9 1981 tb~or.1gh 1962, it \..r~u)d Le r1eee~sDry t• 
Jevelop ond establish p~licies and procc:::.'.;:::-es fC'.:~ the impl~r;:ente.tion ,.,f the 
prorrarmne of external examinations. Consult~tiens 1.rould al0C' have te be held witt 
t.ler•ber f~tetes C'.S well as with Cl.epartments a'!::G. ~"'ffices in the Secrc-tqriat te set u~ 
a:r1d co-ordinate an e:;'fective administrative :~a~r:irl'"'r:v for the ovec"-P,ll ~rganizati•n 
of' ex~er:r"al e;carninations. The odditior.sl posts re'}uirec2 to irr;-.!le~nent the wider 
f•rogramme of' e:z:t;:;rr;.·,]_ '"OXaminations, C'lll~c. f'or S~{ tLe are.:Lt !"'?SOlution. are set 
out belmv. 

13. Or,e estE,I)lishe'J post, at tl.'l.e First Gf:'iccr ( lj-h) level, "eulrJ. te require:i te 
prepar,c; exmnin°.tiC'n paj)ers, revic<.r specializec papers S'Icni ttecl by Department;: ana 
Offices anc;, partici~)r!te in t11e organization and e.clr~nistratio:'.'t ef t:1e e:~.ternal 
examinatinns. 'll~i s Officer would need t• b~ pr•vided vli th s~cret.:.d -::.1 ( G-4/2) 
support to deal with c~rresr~ndence, ~ili~c and •t~2r clerical w~r::. Additi•nally, 
a United i'iations J:~xternal Ex~uninati•n Beard w~ulC. have t'"' 1le established e..s s~•n 
as possib1e to define standards, rev-i .. w applicatien:c and t• •versee examin~tion 
procedures. It sh•uld be serviced b;r a secretary ot the !:1ecend Of:iicer (P-3) level 
who would also serve as ex of:ii~io member r~pres~nting the Office ef Persennel 
:-'·<::rvices -, supported by a fienc:ral Service staff rrtemoer at the G-2/G-L~ level. Two 
establi::::heC. posts. ene P-3 and one G~-.4/;:::, wcJlJlc' th .. ref,..re be required. 

~.er:1porary assistance ----·~---------~---

14. I~ i::: f•reseen that 8.dcHtienal temporary :cssi!;tanee es~imated at :iour vork-
rnontl:s at the Generel 3~rvi ce level would be needed at exall>incoti~n centre::; avs.y 
frorr, Headquarters. 

Consultants 

15. 'Li1e prcv'rrJi--ic_,n u! ::o11,~ P"'krts nf th,:; e~rt-rna1 eX'1Ir'inaticns :>:c.,'Jirinc ili;·!:-level 
expertise not avr~ilable in the :::ecretariat vTC""Ul0 Tr;quire the assistance of I"'Utside 
consultants for an estims.ted rer;uire:ment under t1:.i2 heading ~f $10,000. 
Jl.ddi tioYJ.ally, r·rovision wo~.:ld also ~1av!? -t~) ":Je made f,..r a first marking ef external 
examinatioYJ ilapers by 1.nde:r-end~nt :--.::·2 'irtial 01Jtsi,c:c specialists before tne 
fi:':lc:l reviev by ·r2oari ;··Ie:nhers. ~:uo, estiJ:mted reri1Ji r•m·~t ;~cr th:i. !'. ta::;k -vrould 
arEount to ; lei, 000. 

16. 'rhe printin;~ of the e:;ramination p8TJers under c:CJllf'l•~tcl:r secure conditi•ns 
•~ould nececsitate finar1cial resources ef.tima+,ed Gt ·. '20 ,COO. 

~:'ravel 

17 .. Zo::trd T-1f:'t.J1~el;_) T,;c·'llrl \)r_. J.C,~1l;-c~i •,- • .,~·_~nl n~ ,...1 f-...,_·..__ 0 o:::)( . .lJ.j 'n ~·~.n·t,Ju,.,l iud ~.,;c:uLrt"~:J 

to interview thosr> cc;n·i·i cl·1 t-."'·: who bad ;::c>.s"c<i. t:.e written r:ori· ion of the examination . 
.Jn tl;.e assmnption v-wt 10 E<;1~1L"'r St3tes vill l'<•.ct ~"-:: .... _,.., jn the pr,..crairlJrle in 1981, 
ar:6 that at l('.?St tnree T~o2rd l.:oc·.,,1.Jcrs ':~cmld need to tnn"l t;" C:"1("'b_ oral exQIT\inatin::. 
ceYJ.tre, the travel resources ruluj rr,·; :en• <:..;1- i,r,ntE:crl to GJI nu:1t to $31 ,O'JO. 

18. Shou~d t'le Ger.cral f.,.ssenbly ad•JJt tt:e drAft r::::;c..::'_ution cont.ained in document 
A/C.')/35/L.37, addition.tl r~sources would. re<;,clire to 'be c-rpTJropriated as follows: 



Sectjon 28C - OfficE> of f'e?'sonnel Services: 

(a) Division for Policy 
Co --ordination 

S~la~J and corr~on staff costs 
(one D-1 and on~ G-), /2 
establishPd rosts and one 
P-4 tf'lnporary post;) 

General temy:orar:;r assist.ance 

Consultants 

f3alaries and corm:.on ~-;taff 

costs (one P-4, one P-3, 
and three G-4/2 tem110rary 
posts) 

Advertisins and promotion 

Section °8,J - Sta:'f Trnining tctiv:ities 

Salaries and common staff costs 
(nne p_lJ, cr.:e ?-l an:'l t·.~o 
G-ll/2 es-ca::·lis."~·l ~ osts) 

r}eneral temporary assistance 
(:our work months) 

Consultants 

~xternal printing 

Official travel of staff 

Section 2<'3G - ElE>ctronic Data 
Processing and Information Systems 
Division: 

Rental and installations of 
equipment 

Section 28D - Office of General Services: 

Common services 

87 Goo 

6o 200 

5 ClOO 

l3h 900 

50 000 l8h 900 

6G 2no 

20 000 

20 000 

31 000 

15 J~oo 

83 500 

Grand total 

A/C.~/iS/115 
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Par:e 5 

346 700 

15 4oo 

83 500 

586 800 

I .. . 
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19. In s·th'fiT"i:l:".'T, sho"J.lci t:he draft resolution be adopte-d, addi tiona1 esti'1lated 
re(Juirern<_nt.·'. for t~"le 19fJ0-19P,l biennilllll U.""td•::>r Section 28 o: the progra.:r:"lP b"~.-1dget 
'"o~ld o~::o'~nt to ':~s~~, Soo. In addition, an ammmt o~ $f:7 ,000 for stnff assessment 
•wuld be req;drE"d under Section :n~ offset b~r a credit in like amount under 
Income P~ction 2. 


