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ADM NI STRATI VE | NSTRUCTI ON*

PERFORMANCE APPRAI SAL SYSTEM  TERMS OF REFERENCE
OF JO NT MONI TORI NG COW TTEES AND GLOBAL JO NT
MONI TORI NG COW TTEE

The Under-Secretary-General for Managenent, pursuant to section 4.2 of
Secretary-CGeneral's bulletin ST/SGB/ 1997/1 and for the purpose of defining the
ternms of reference of the Joint Mnnitoring Commttees and the d obal Joint
Monitoring Committee established pursuant to paragraph 21 of ST/ Al/411 of
18 Septenber 1995, pronul gates the follow ng:

Section 1

Joint Monitoring Conm ttees

1.1 Constitution/nenbership. A Joint Mnitoring Conmittee (JMC) shall be
constituted in each department or office. The nmenbers of the Cormittee shall be
appoi nted by the head of the department or office and shall consist of two
menbers nom nated by managenment, two nenbers nom nated by the staff fromthe
department or office in accordance with local practice and a chairperson

nom nated by the head of the department or office in consultation with the
staff. Each menber shall serve for a two-year renewable term

1.2 Functions. The JMC shall nonitor and review the inplenentation of the
performance apprai sal system (PAS) by the department or office concerned with
respect to tineliness of the process, conpliance with its procedures and overal

results. It shall work with the departnent or office to support the
institutionalization of the PAS in that departnment or office for the first three
years following full inplenentation of the PAS, after which the necessity for

mai ntai ning JMCs will be reviewed. The head of the departnent or office shal
provide the JMC with the statistical information necessary to conduct this
review. Wile the mandate of the JMC does not include consideration of

i ndi vi dual cases, individual staff menbers may agree that their cases be

consi dered in the context of a discussion of broader issues of general inpact.
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The JMC shall draw the attention of the Managenent Review Commttee of the
department or office to any problens it perceives in the inplenentation of the
PAS and may propose possible sol utions.

1.3 Meetings and reports. The JMC shall neet three times a year, nanely, at
t he performance planning stage, inmmedi ately after the m d-year review and at the
apprai sal stage at the end of the performance year. It shall prepare a
conpliance report for each of those stages. The reports concerning the
performance planning stage and the m d-year review shall be submtted to the
Managenment Revi ew Conmittee through the head of the departnment or office. The
report concerning the appraisal at the end of the performance year shall be
submtted to the dobal Joint Monitoring Conmittee, with a copy to the
Managenment Review Committee, within 45 days of the |last working day of the

rel evant performance year. That report shall include a consolidation of the
first two reports, a conpliance review of the end-of-year appraisals and an
overall summary of the PAS inplementation process in the departnent or office
for that year.

Section 2

The d obal Joint Mnitoring Committee

2.1 Constitution/nmenbership. The dobal Joint Mnitoring Conmittee shall be a
subsi di ary body of the Staff-Minagenent Coordi nati on Commttee. The d obal JMC
shal | be conposed of two nenbers nom nated by managenent, two nom nated by the
staff and a chai rperson appointed after staff consultation by the President of

t he Staff-Managenent Coordi nation Committee. Each nenber shall serve for a one-
year renewable term The dobal JMC shall performits functions for the first
three years following full inplenentation of the PAS

2.2 Functions. The dobal JMC shall exam ne policy issues involved in PAS

i npl enentation. It shall reviewthe reports submtted by JMCs and prepare one
annual report on the inplenmentation of the PAS in the various departnents and
of fices. That report shall include appropriate reconmendati ons on the

i npl enentati on and overall effectiveness of the PAS and shall be submitted to
the Secretary-General through the Staff-Mnagenent Coordinati on Comittee.

2.3 Meetings. The dobal JMC shall neet once a year, immediately prior to the

annual neeting of the Staff-Managenment Coordination Comrittee, which will review
the report of the Gobal JMC and transnmit it to the Secretary-CGeneral.

Section 3

Final provision

The present instruction shall enter into force on 15 Cct ober 1997.

(Signed) Joseph E. CONNOR
Under - Secr et ary- Gener a
for Managenent



