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I. INiRODOCTION

1. The importance attached by Member States to personnel questions - geographical
distribution of the staff, recruitment standards and procedures, personnel
administration, personnel policy reforms and others - is attested to by the keen
interest with which these matters are discussed in various united Nations bodies.
Personnel questions have thus been examined during the deliberations of a number of
committees, conferences, governing boards and other bodies inside and outside the
Organization and touched upon in reports prepared by departmen~s and offices,
including regional commissions, for submission to these bodies. But under the
Charter of the United Nations it is in the General Assembly and more specifically,
in the Assembly's Fifth (Administrative and Budgetary) Committee that personnel
questions are thoroughly reviewed and discussed by the Mem~er States, and it is
from the General Assembly that, each year, resolutions and decisions emanate that
set forth the Organization's personnel objectives the Secretary-General is requested
to meet and the guidelines he is required to follow in meeting such objectives.

2. The basic principles of the Organization with respect to personnel questions
are contained in Chapter XV of the Charter of the united Nations, entitled "The
Secretariat". Article 97 states that the Secretariat "shall comprise a
Secretary-General and such staff as the Organization may require" and that the
Secretary-General "shall be the chief administrative officer of the Organization".
Articles 100 and 101 read as follows:

"Article 100

"1. In the performance of their duties the Secretary-General and the staff
shall not seek or receive instructions from any government or from any other
authority external to the Organization. They shall refrain from any action
which might reflect on their position as international officials responsible
only to the Organization.

"2. Each Member of the United Nations undertakes to respect the exclusively
international character of the responsibilities of the Secretary-General and
the staff and not to seek to influence them in the discharge of their
responsibilities.

"Article 101

"1. The staff shall be appointed by the Secretary-General under regulations
established by the General Assembly.

"2. Appropriate staffs shall be permanently assigned to the Economic and
Social COuncil, the Trusteeship COuncil, and, as required, to other organs of
the.United Nations. These staffs shall form a part of the Secretariat.

"3. The paramount consideration in the employment of the staff and in the
determination of the conditions of service shall be the necessity of securing
the highest standards of efficiency, competence, and integrity. Due regard
shall be paid to the importance of recruiting the staff on as wide a
geographical basis as possible."

I . ..
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3. It is On the basis of these Articles of the Charter that the General Assembly
approves the staff regulations, reviews the annual reports of the Secretary-General
on, personnel questions and adopts resolutions and decisions defining specific
objectives and guidelines to be followed in attaining them. The present report
contains an account of the measures taken or envisaged by the Secretary-General to
comply with the requ'irements of the Charter and with the requests formulated by the
General Assembly in a number of resolutions and decisions concerning personnel
questions, of which the most recent is resolution 35/210 of 17 December 1980.

4. The report is arranged under four headings reflecting the main sets of
concerns of the General Assembly: composition of the Secretariat, recruitment of
professional staff, staff administration and employment of women.

5. Under section 11 (Composition of the Secretariat), the report reviews the
distribution of the staff at the end of the reporting year 1 July 1980-30 June 1981,
as compared with previous years, according to the main objectives established by
the General Assembly: equitable distribution by nationality and by sex,
particularly at the senior and policy-making levels, representation of developing
countries and reduction of the average age of staff at the entry levels.
Particular emphasis is placed on staff in the Professional category and above in
posts subject to geographical distribution. Because of its characteristics, this
group of staff, which is defined in this part of the report, is that in relation
with which success in complying with the directives of the General Assembly is most
accurately gauged.

6. Whereas section 11 of the report describes the situation as of a specific
date, section III (Recruitment of Professional Staff) describes the ongoing efforts
to attain the objectives laid down by the General Assembly in connexion with the
composition of the Secretariat, particularly with respect to the recruitment of
nationals of Member States that are unrepresented, under-represented and below the
mid-point of their desirable ranges, and of women. Section III of the report also
covers the planning of recruitment, with emphasis on the establishment of annual
work plans, and the use of recruitment methods and tools, such as competitive
methods of selection and the computerized roster of external candidates.

7. Section IV (Staff administration) deals essentially with the continuing
implementation of personnel policy reforms approved by the General Assembly since
1974. These reforms derive both from requests made by the Assembly and from
proposals formulated by the International Civil Service Commission (ICSCl, the
Joint Inspection Unit (JIU) and the Secretary-General. Although no separate part
of the report has been devoted to staff in General Service and related categories,
a number of measures taken with respect to them are reviewed in this part of the
report. Because the conditions of employment of these staff are in general subject
to local conditions at more than 100 duty stations where they serve, some of these
measures apply to all of them and some only to those at certain duty stations.
Thus, the introduction of competitive examinations for passage to the Professional
category applies to all these staff, and has already resulted in the selection of a
number of them to take up professional functions in conformity with the guidelines
established by the General Assembly. On the other hand, the introduction of
job-classification schemes for posts in the General Service and related categories

/ ...
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is effected by individual duty station. In New York, in particular, such a scheme
is at its first stages of development. Its purpose, which the Secretary-General
considers of the utmost importance, is to review the present structure of those
categories with a view to the establishment of proper levels of remuneration and
just and rewarding career opportunities.

8. Section V (Employment of women) deals with the efforts made to facilitate the
recruitment of women through the offering of better conditions of employment and to
bring about full equality of opportunity between female and male staff members.

II. COMPOSITION OF THE SECRETARIA1'

A. Total staff of the United Nations

9. Aside from the powers of appointment of the Secretary-General under Article 101
of the Charter, which are exercised mostly with respect to the staff of the United
Nations Secretariat, a special status in matters of appointment has been granted by
the General Assembly to some united Nations organs with respect to their staff.
Table A shows, as at 30 June 1981, the total number of staff with appointments for
a year or more who are assigned to the Secretariat of the united Nations and to the
secretariats of United Nations organs with special status in matters of appointment.
The table distinguishes between staff in the Professional category and above,
technical co-operation project personnel, and staff in the General Service and
related categories. To permit a correlation of the figures of total staff of the
Secretariat with the regular budget of the United Nations, table A further
distinguishes between staff in posts financed in whole or in part 11 from the
United Nations regular budget and staff in posts financed from extrabudgetary
sources~

l/ A number of posts in the International Trade Centre CITC) are financed
jointly by the United Nations from the regular bUdget and by the General Agreement
on Tariffs and Trade (GATT).

/ ...
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Bo' Geographical distribution of the Secretariat

10. The principles contained in Article 101, paragraph 3, of the Charter. apply to
all the staff of the Secretariat of the United Nations and to the staff of the
secretariats of United Nations organs with special status in matters of appointment
(see para. 9 above). The system of desirable ranges for Member ,States. however.
has been established by the General Assembly as a guideline for the geographical
distribution of only a group of staff in the Secretariat of the united Nations who
are all appointed by the Secretary-General, known as staff in ·posts SUbject to
geographical distribution". This group consists of staff of the Secretariat in the
Professional category and above holding appointments for one year or more.
EXcluded from it are staff in posts with special language requirementsl staff
specifically appointed for mission service; staff specifically appointed for
service with the United Nations Environment Programme; staff specifically appointed
after inter'agency consultation to posts financed on an interagency basis; technical
co-operation project personnel; staff of the secretariats of united Nations organs
with special status in matters of appointment, staff who have permanent resident
status in, but not the nationality of, the country of their duty station, and staff
in the General Service and related categories.

C. Representation of Member States

11. As stated in paragraph 10 above, the system of desirable ranges has been
established by the General Assembly as a guideline for the geographical
distribution of a group of staff in the Secretariat of the United Nations who are
appointed by the Secretary-General. At its thirty-fifth session. the General
Assembly requested the Secretary-General to calculate new desirable ranges for all
Member States. to apply from 1 January 1981. on the basis of the following initial
cri teria:

(a) Base figure for the calculations will be 3.350 posts;

Cb) Membership factor will be based on 7.75 as the midpoint of the
minimum desirable range;

(c) Population factor. to which 240 posts shall be allocated. will be
directly related to the populations of the various regions and be distributed among
the regions in proportion to their populations;

(d) Contribution factor will be based on the distribution of the remaining
posts in proportion to the scale of assessments;

(e) Upper and lower limits of each range will be based on a flexibility of
15 per cent up or down from the midpoint but not less than 5.75 posts up or down.

12. In compliance with that request new desirable ranges for the geographical
distribution of the staff of the United Nations Secretariat were put into effect on
1 January 1981. The new ranges and their midpoints are used in the tables
contained in the annex to the present report as a yardstick to assess the

/ ...
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representation of Member States in posts subject to geographical distribution in
the Secretariat. In particular, table 1 shows, by region, the number of Member
States and of nationalities represented in the Secretariat by staff in posts
sUbject to geographical distribution as at 30 June 1980 and 30 June 1981. Table B
shows the number of staff from each region in posts subject to geographical
distribution and the number of Member States in each region which are
unrepresented, under-represented, within their desirable range or above it on
30 June 1981, as compared with the situation in previous years. This comparison,
however, is affected directly by the introduction of the new desirable ranges.

13. At the beginning of the reporting year, there were 18 Member States that were
not represented by any of their nationals in posts SUbject to geographical
distribution. The recruitment of nationals of Cape verde and Mozambique resulted
in these Member States ceasing to be unrepresented but still being under-represented
in the Secretariat. The separations from service of nationals of Kuwait and
Mongolia left these Member States unrepresented. A newly admitted Member State,
Saint Vincent and the Grenadines, is also unrepresented. At the end of the
reporting year, on 30 June 1981, there were 19 unrepresented Member States. 1/

14. At the beginning of the reporting year, there were 21 Member States that were
under-represented, i.e., the number of their nationals in posts subject to
geographical distribution was less than the lower limit of their desirable range.
At the end of this year, on 30 June 1981, there were 26 under-represented Member
States. 11 It should be noted that, as a consequence of the new desirable ranges
introduced in January 1981, the representation of certain Member States, as gauged
by the number of their nationals in posts SUbject to geographical distribution
against their desirable ranges, changed half-way through the reporting year. The
number of over-represented Member States became much smaller and several adequately
represented Member States became under-represented as the lower limit of their
ranges was raised. It is, therefore, extremely difficult to give meaningful
figures on the recruitment of nationals of under-represented, within-range and
over-represented States during the reporting year.

15. The recruitment of nationals of Member States that are unrepresented,
under-represented or below the midpoint of their desirable ranges continues to be
one of the major objectives of the Secretariat.

1/ List of unrepresented Member States as at 30 June 1981, Albania,
Bahrain, Bhutan, Djibouti, Equatorial Guinea, Gabon, Guinea-Bissau, Kuwait,
Maldives, Mongolia, Papua New Guinea, Qatar, Saint Lllcia, Saint Vincent and the
Grenadines, Samoa, sao Tome and Principe, Seychelles, Solomon Islands and Suriname.

11 List of under-represented Mem~er States ~s at 30 June f98f ' Brazil,
Byelorussian SOviet Socialist RepUblic, V'cape verde;' Centr.al African Republic,
Czechoslovakia, Dominica, German Democratic Republic, Germany, Federal RepUblic of,
Israel, Italy, Ivory OOast, Japan, Luxembourg, Mauritania, Mozambique, Netherlands,
Norway, oman, Saudi Arabia, South Africa, Spain, Swaziland, Ukrainian Soviet
SOcialist Republic, united Arab Emirates, Union of Soviet Socialist Republics and
Venezuela.

/ ...
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D. Staff at the senior level

16. In resolution 35/210 of 17 December 1980, the General Assembly reaffirmed the
need to increase the representation of developing countries in senior and
policy-formulating posts, while safeguarding the principle of equitable
geographical distribution in accordance with the relevant reSOlutions of the
General Assembly. In response to this concern of the Assembly, recent reports on
the composition of the Secretariat have included tables showing the distribution of
staff posts sUbject to geographical distribution according to the groups of Member
States established by the Assembly in resolution 2152 (XXI) of 17 November 1966.
These groups represent developing countries in Asia and Africa (Group A), countries
with developed market economies (Group B), developing countries in Latin America
and the Caribbean (Group C), and socialist countries (Group D). Table C shows the
situation for the years 1977 to 1981, indicating the number of Member States in
each group, the sum of the midpoints of their desirable ranges, a range for each
group and both the total number of their nationals in posts subject to geographical
distribution and in posts at the senior level. The table includes in brackets the
number and percentage of female staff members.
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E. Proportion of men and women

17. In resolution 35/210, the General Assembly requested the Secretary-General to
continue to take the necessary measures to implement fully the provisions of
resolution 33/143 of 20 December 1978. In this resolution, the General Assembly
had called for an increase in the number of women in posts subject to geographical
distribution to 25 per cent of the total over a four-year period in accordance with
the principle of equitable geographical distribution. The number of female and
male staff members at each level in posts subject to geographical distribution On

30 June 1981 is shown by region in table 7 A of the annex to this report. The
percentage of female staff in such posts increased from 15.2 per cent on
30 June 1971 to 17.8 per cent on 30 June 1978, that is to say, an increase of
2.6 percentage points over a seven-year period. As a result of the measures taken
following the adoption of resolution 33/143, this proportion has been further
raised to 21.6 per cent on 30 June 19B1, or an increase of 3.8 percentage points
over a period of less than three years. The recruitment of women continues to be
One of the major objectives of the Secretariat.

18. During the reporting year 1980-1981, of 294 appointments to posts subject to
geographical distribution, 71 (or 24.4 per cent) were of women, as compared with
1979-1980, when out of 269 such appointments 58 (or 21.6 per cent) were of women.
Appointments of women during 1980-1981 included 1 at the Assistant Secretary­
General level, 1 at the Principal Officer (D-l) level, 3 at the Senior Officer
(P-5) level and 7 at the First Officer (P-4) level. In addition, 21 women were
appointed to posts with special language requirements and 26 women were promoted
to posts at the P-l and P-2 levels of the Professional category subject to
geographical distribution as a result of internal competitive examinations (see
paras. 96-98 below). Table D shows the number of female staff compared with the
total number of staff in posts SUbject to geographical distribution and in posts
with special language requirements at each level compared with the situation in
1971.

/ ...
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TABLE D

~mber of female staff and percentage of all staff at each level
in 1971 and 1981 in posts subject to geographical distribution

and in posts with special language requirements

Geographic posts Language posts

1971 1981 1971 1981

Female Percent- Female Percent- Female Percent- Female Percent-
staff age staff age staff age staff age

USG 0 0.0 0 O~O

ASG 0 0.0 2 8.7

D-2 3 4~8 4 4.8

D-l 4 2~2 13 5~2

P-5 27 7~4 51 9~1 6 14 ~3 23 27~4

P-4 53 9.4 115 14 ~ 7 52 27~5 100 35.6

P-3 95 17~8 216 30;8 95 32;1 129 33~3

P-2 114 27;7 195 47;4 57 37~5 39 29;0

P-l 47 44.8 30 49;2 7 58;3

Total 343 15.2 626 21.6 217 31.3 292 32~8

F. Age distribution

19. In resolution 33/143, the Secretary-General was request~to reduce the
average age of staff at the P-l and P-2 levels to 35 by taking necessary measures
for recruitment of young professional persons and the enhancement of their career
opportunities within the United Nations~ During the year, 95 staff members
appointed at the P-l and P-2 levels filled 59 posts subject to geographical
distribution and 36 posts with special language requirements; Table E shows the
number of staff appointed during the period at each level by age group~ It also
shows the average age of staff in geographic and language posts at the P-l and P-2
levels Over the last five years;

/; ..
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TABLE E

1- Staff appointed at the P-l and P-2 levels to posts subject to
geographical distribution and to posts with special language
requirements between 1 July. 1980 and 30 June 1981 by level and
age group

Geographic posts Language posts TOtal
P-l P-2 TOtal P-l P-2 TOtal P-l P-2 TOtal

Under 25 12 12 12 12

25-29 2 8 10 7 7 2 15 17

30-34 5 29 34 5 5 5 34 39

35-39 7 7 7 7 14 14
Over 40 1 7 8 5 5 1 12 13

8 51 59 36 36 8 87 95

2. Average age of staff at the P-l and P-2 levels in posts subject
to geographical distribution and in posts with special language
requirements by grade and year

1977 1978 1979 1980 1981

Geographic

P-2 40.07 39.97 40.28 39.63 40.20

P-l 37.12 37.51 37.98 35.74 35.98

Language

P-2 33.52 33.96 33.97 34.12 34.96

P-l 28.44 32.04 33.51 30.03
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Ill. RECRUInlENT OF PROFESSIONAL STAFF

A. Recruitment planning

20. The primary means to achieve a Secretariat whose staff meet the highest
standards of efficiency, competence and integrity and are equitably distributed by
nationality and by sex, in conformity with the requirements of the Charter and the
objectives set forth by the General Assembly, is the formulation and application of
a systematic approach to recruitment on both a long-term and a short-term basis.
The long-term approach is represented by measures designed to meet continuing
objectives and to develop methods aimed at enhancing and modernizing recruitment
activities. The short-term approach is addressed primarily to the immediate
objectives established by the General Assembly with respect to the recruitment of
nationals of Member States that are unrepresented or under-represented, and of
women.

21. In the annex to resolution 35/210, the Assembly requested the establishment of
an annual work plan of recruitment to facilitate the search for, and the
appointment of, qualified candidates, particularly those mentioned above. This
section covers the progress of long-term recruitment activities during the
reporting year 1 July 1980-30 June 1981. The work plan of recruitment established
for 1982 is covered in paragraphs 43-52 below.

22. The fundamental aspects of recruitment activities described in the following
paragraphs are: (a) vacancy projection, (b) recruitment monitoring system, (c)
vacancy announcement and publicitYI (d) methods to achieve balanced distribution by
nationality and by sex; (e) establishment of pools of suitable candidates by
occupational group.

(a) Vacancy projection

23. The projection of vacancies is probably the most important of recruitment
methods. Its purpose is to identify, in advance, the nature and approximate number
of posts in the Professional category and above to be filled by recruitment each
year, taking into account the nature of human resources needed for the Secretariat.

24. A system of vacancy projection has been used since 1979. pursuant to
resolution 33/143, to issue semi-annual vacancy bulletins containing a statement of
all existing vacancies as well as all those expected to arise in the course of the
following year. The system has improved substantially, and departments and offices
have co-operated in its maintenance, in conformity with resolution 35/210, which in
section I of its annex requested them to make known to the Office of Personnel
Services all pending departures of staff as far in advance as possible of the
actual departure date. Departments have also co-operated by observing section I of
the annex of the resolution, which stated that no prior commitments for
appointments should be made by them. The rapid identification of suitable
candidates depends to a large extent on the further refinement of the system: the
earlier the future occurrence of a vacancy is known, the longer the period during
which suitable candidates can be sought, and, consequently, the greater the
possibility of identifying them. As a first step to accomplish this, the system of
vacancy projection will be computerized.

/ ...
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(b) Recruitment monitoring system

25. To plan recruitment effectively, complete information is needed regarding the
number and nature of vacancies, their recruitment status, and the nationality and
sex of prospective candidates. This information is currently available only
through a manually-maintained report on the status of recruitment that does not
suffice to monitor over-all recruitment activities. To facilitate monitoring, a
new computerized system is being designed to produce the report on the status of
recruitment. This system will permit the detection, even on a weekly basis, of any
elements detrimental -to the achievement of recruitment objectives such as
unexplained delays or absence of enough suitable candidates under consideration,
and the prompt adoption of remedial actions.

(c) Vacancy announcement and publicity

26. In the annex of resolution 35/210, the General Assembly requested that vacancy
announcements for all posts should be issued without delay as soon as vacancies
were known. The Assembly also requested that vacancy announcements for all posts
should incorporate the existing job description.

27. A vacancy announcement incorporating a summary of the corresponding job
description is issued by the Office of Personnel Services as soon as a post becomes
open for recruitment. Exceptions to this rule are made in cases in which a
suitable candidate from the roster is identified or when the post is earmarked for
specific objectives (such as the recruitment of nationals of unrepresented and
under-represented Member States and women) or for competitive examinations for
posts at the P-l and P-2 levels, in accordance with other requests of the General
Assembly.

28. The announcement and pUblicity of vacancies is an extremely important means
for the Secretariat to receive applications from suitable candidates, particularly
those meeting the specific requirements of the General Assembly. Efforts have been
made further to improve the system of vacancy announcement with a view to speeding
up as much as possible the recruitment process. The first change envisaged is an
earlier announcement of vacancies based on the computerized projection of vacancies
described above. This change will allow potential candidates to review vacancies
well in advance of the recruitment deadlines. It should be noted that these
announcements are also addressed to internal candidates, in accordance with staff
regulation 4.4 and staff rule 104.14(a) (ii).

29. The success of these efforts depends to a large extent on continued
centralization of the issuance of vacancy announcements and uniformity in the
methods used in preparing them.

30. In the annex of resolution 35/210, the General Assembly requested that, in
order to increase the number of candidates from unrepresented and under-represented
countries and of women candidates, timely and frequent pUblicity should be made
regarding vacancies and recruitment of personnel, in co-operation with Member
States, through information media, United Nations offices, universities and
professional organizations, including women 1 g organizations whenever appropriate,
so as to enable the Office of Personnel Services to implement the personnel and
recruitment policies adopted by States Members of the Organization.

/ ...
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31. Measures to publicize vacancies along the lines suggested by the General
Assembly are taken by the Secretariat on a regular basis, subject to the
availability of resources. At the national level, the assistance of Governments
has been relied on, particularly through permanent Missions, to make opportunities
of employment at the United Nations known to the nationals of Member States,
especially those that ace unrepresented and under-represented.

32. Lists have been established of research institutions and universities that
could serve as possible SOurces of candidates and vacancy announcements are sent to
them. These lists are constantly examined and revised. PUblicity at universities
is geared to students without work experience who are predominantly suitable for
posts at the P-l and P-2 levels. Since these posts should now be filled, as a
rule, through competitive examinations organized on a national basis, the nature of
contacts to be sought with these institutions is being reviewed.

(d) Methods to achieve balanced distribution by nationality and by sex

33. In resolution 35/210, the General Assembly requested the Secretary-General to
continue to establish a target of 40 per cent of all vacancies arising in
professional posts subject to geographical distribution during the period 1981-1982
for the appointment of nationals of unrepresented and under-represented countries,
in order to ensure that all such countries achieve their desirable ranges during
that biennium, while ensuring that the representation of countries which are within
desirable ranges does not decrease. The Assembly also requested the
Secretary-General to establish and pursue an active recruitment policy in order to
raise the levels of personnel recruited from unrepresented and under-represented
countries and countries below the midpoint of their desirable ranges to the extent
possible to~~rds t~i~ ~id~~i~t. !~ ~dditi0~~ resolution 35/210 reaffirmed
resolution 33/143, in which the General Assembly had requested the
Secretary-General to take the necessary measures to increase the number of women in
posts subject to geographical distribution to 25 per cent of the total over a
four-year period in accordance with the principle of equitable geographical
distribution.

34. In compliance with these requests, measures were taken to ensure that
40 per cent of all vacancies subject to geographical distribution were filled by
nationals of unrepresented and under-represented Member States. Discussions were
held between representatives of the Office of Personnel Services and
representatives of Departments and Offices at all duty stations to establish a list
of vacancies earmarked for the recruitment of nationals of these Member States.
Other measures included earmarking vacancies for women candidates, with due regard
to the principle of equitable geographical distribution, and paying special
attention to the recruitment of nationals of Member States below the midpoint of
their desirable ranges.

35. The projection and earmarking of vacancies must be supplemented by systematic
efforts to identify suitable candidates. To this end, contacts have been
established with the Governments of Member States, particularly those that are
unrepresented, under-represented or below the midpoint of their ranges. In
addition, surveys of the availability of qualified candidates from unrepresented
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and under-represented Member States have been conducted since 1979. The objective
of these surveys is to identify the most appropriate types of posts that could be
earmarked for individual States.

36. One of the difficulties encountered is that many Member States can, at
present, offer better employment conditions than the United Nations. There is also
a number of States whose needs for their own qualified personnel to assist in their
development are so great that recruitment of their nationals must be conducted with
extreme care, lest the Organization should set itself in competition with its
Members to secure the services of their best cadres. The Secretariat is trying to
reach some mutually beneficial arrangement with the Governments of these States.

(e) Establishment of pools of suitable candidates by occupational group

37. Resolution 35/210 contained a number of provisions relating to the use of the
concept of occupations and occupational groups. In the context of recruitment,
this concept will be used to identify and establish pools of candidates with
comparable qualifications, experience and skills, suitable for posts within a given
occupational group. The Secretary-General considers, however, that actual
recruitment should continue to be done on a post-by-post basis, bearing in mind the
special requirements of each post for particular qualifications, experience or
skills. The candidates identified through the use of occupational descriptions
will be subject to the recruitment procedures established by the General Assembly.
Their applications will be entered in the roster of external candidates.
Candidates for posts at the entry level will also be invited, if appropriate, to
participate in competitive examinations. Special emphasis will be placed, in
co-operation with the Governments concerned, on the establishment of pools of
candidates who are nationals of Member States that are unrepresented,
under-represented or below the midpoint of their desirable ranges, nationals of
developing countries, or women. Information on the categorization of posts by
occupational group is given in paragraphs 83-91 below.

38. In resolution 35/210, the General Assembly requested that, for each post open
to recruitment, a dossier, to be made available to the Appointment and Promotion
COmmittee and the Appointment and Promotion Board, should be established comprising.

(a) A list drawn from the roster of all potential qualified candidates,
indicating their name, nationality, sex, age and qualifications)

(b) Their ranking by order of preference, established by the substantive
department concerned in consultation with the Office of Personnel Services)

(c) A summary of the interviews of the candidates considered most suitable.

39. Pursuant to this request, a procedure has been instituted initially at
Headquarters for eventual adoption at all duty stations. under this procedure, a
dossier for each post open to recruitment is made available to the appointment and
promotion bodies.

/ ...



A/36/495
English
Page 20

40. The Assembly also established that, if the substantive department and the
Office of Personnel Services agreed on the selection of one candidate, this
recommended candidate would be proposed for appointment, in accordance with the
Staff Regulations and Rules of the united Nations. If there was no agreement, the
matter should be submitted for advice to the Appointment and Promotion Committee
and the Appointment and Promotion Board. If no solution was found, the
SecretarY-General or his designated representative would make the final decision.

41. This procedure has been instituted. So far, there has been no need to have
recourse to the higher stages of the procedure, i.e., direct intervention by the
appointment and promotion bodies or the Secretary-General.

42. The Assembly also requested that the qualifications, nationality and sex of
selected candidates should be indicated on a list to be published twice a year and
communicated to the delegations of Member States. The first such list, comprising
all staff recruited for posts subject to geographical distribution during the
period from January to June 1981, will be published as a conference room paper.
Subsequent lists will be published in April and October of each year.

B. Annual Work Plan of Recruitment

43. In the annex of resolution 35/210, the General Assembly requested that, in
order to facilitate the search for and the appointment of qualified candidates,
particularly from unrepresented and under-represented countries and from among
women, an annual work plan of recruitment should be established. The plan should
indicate:

(a) General data On the estimated number of recruitments by grade and broad
occupational groups;

(b) The targets to be reached during the year as to the number of candidates
to be recruited from unrepresented and under-represented countries and among women,
in accordance with the targets established by the relevant resolutions of the
General Assembly;

(c) The various means by which recruitment will be undertaken, such as
competitive examinations, pUblicity or recruitment missions.

44. In accordance with this request, the first annual plan will cover the period
from 1 January to 31 December 1982.

(a) General data on the estimated number of recruitments by grade and broad
occupational group

45. These data are given in table F. They are based on the review of appointments
over the four-year period from July 1976 to June 1980, vacancy projections for the
period from April 1981 to April 1982, and retirement forecasts. Approximately 270
posts will be open for recruitment during 1982. The estimates presented in table F
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must be considered only as a representation of trends, not as information on
individual posts. This information differs from that in vacancy bulletins, which
report individual posts.

46. Vacancies arise in various ways, which must all be treated differently
in projecting vacancies: (a) new posts; (b) promotions and transfers;
(c) resignations; (d) retirements; and (e) expirations of fixed-term contracts

and other separations. The financial situation, General Assembly directives and
administrative policies and practices all affect projections in a different manner.

47. As a consequenc~ of the zero-growth-budget policy for 1982-1983, the number of
new posts will be limited.

48. Tb facilitate the projection of vacancies resulting from the expiration of
fixed-term contracts, substantive Departments and Offices have been requested to
co-operate with the Office of Personnel Services by notifying it well in advance of
whether they intend to renew such contracts~ Of all vacancies, those arising from
retirements have become the most reliable information in estimating the number of
posts to be open for recruitment, largely as a result of the strict application of
the regulations on the age of retirement (see paras. 92-95 below).

(b) Targets to be achieved in 1982

49. At least 40 per cent of all vacancies arising in professional posts subject to
geographical distribution during the period 1981-1982 should be filled by nationals
of unrepresented and under-represented Member States~ In addition, the number of
women in these posts should be increased to 25 per cent by the end of 1982.

50. Efforts to identify and earmark the posts at all levels necessary to meet the
target of 40 per cent of recruitments of nationals of unrepresneted and
under-represented Member States have already begun in consultation with departments
and offices. In particular, 35 posts at the P-l and P-2 levels have already been
earmarked for competitive examinations (see paras~ 63-65 below)~

51. The over-all proportion of women in posts subject to geographical distribution
in the Secretariat as at 30 June 1981 is 21.6 per cent. A comprehensive review of
the current situation reveals that while in many departments and offices the target
of 25 per cent has already been surpassed in several others, including regional
commissions, the number of women is well below this target~ Special efforts are
being made to increase the number of women in these departments and offices.

(c) Various means by which recruitment will be undertaken

52~ Information on continuing recruitment activities, such as vacancy
announcements and pUblicity, is given in paragraphs 22-37 above. Information on
the first stages of the programme of competitive examinations for junior
professionals is given in paragraphs 63-65 below~
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TABLE F

Estimated number of recruitments by level
and occupational group

1982

Occupational group !I Level ~

Entry Middle Senior ~tal

1, Administration 18 14 2 34

2. Economics 24 64 32 120

3. Electronic data processing 2 3 5

4. Information 6 11 2 19

5. Legal and related work 6 4 1 11

6. Library and related work 5 1 6

7. Political affairs and related work 3 7 4 14

8. Science and technology 2 10 7 19

9. Social development 8 11 5 24

10. Statistics 3 14 1 18

Grand ~tal 75 138 57 270

!I OCcupational groups are arranged according to the listing developed for
internal use throughout the Secretariat (see para. 90 below).

~ The estimated number of vacancies is shown by level rather than by grade
to allow for changes in the grades of posts resulting from internal transfers,
promotions and other staff changes.
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C. Inheritance of posts

53. In resolution 35/210, the General Assembly reaffirmed that no post should be
considered the exclusive preserve of any Member State, or group of States, and
requested the Secretary-General to ensure that this principle is applied faithfully
in accordance with the principle of equitable geographical distribution. The
General Assembly also requested the Secretary-General to continue to permit
replacement by candidates of the same nationality within a reasonalble time-frame
in respect of posts held by staff members on fixed-term contracts, whenever this is
necessary to ensure that the representation of Member States whose nationals serve
primarily on fixed-term contracts is not adversely affected.

54. TO comply with these requests of the Assembly, the Secretary-General continued
to ensure that, whenever a post subject to geographical distribution became vacant
as a result of its incumbent leaving the Secretariat, candidates recruited from
outside were, whenever possible, of another nationality. This policy is followed
in particular with respect to nationals of Member States above the midpoint of
their ranges. Replacement by a candidate of the same nationality is permitted in
respect of nationals of Member States whose nationals serve primarily on fixed-term
contracts. On the basis of forecasts of expirations of fixed-term contracts held
by nationals of these Member States, at least the same number of posts - but not
necessarily the same posts - are reserved for candidates of the same nationality so
that the representation of these Member States should not be adversely affected.
This practice will be followed until the Member State concerned reaches the
midpoint of its desirable range.

D. Roster of external candidates

55. In the annex of resolution 35/210, the General Assembly requested that all
applications received from candidates meeting the minimum standards established by
the Office of Personnel Services for posts and occupations should be put into the
roster of external candidates, and that this roster should be modernized rapidly
and rendered operational and efficient~

56. The roster of external candidates, which serves the needs of both the
Secretariat and technical co-operation projects, continues to be improved and
modernized. Substantial progress has been achieved in the four phases of
improvement described in the 1980 report of the Secretary-General on the
implementation of personnel policy reforms (A/C.5/35/10, para. 38), namely,
(a) establishment of new occupational codes and descriptorsl (b) establishment of a

new coding scheme and recoding of already rostered candidatesJ (c) new computerized
roster system - implementation, installation, documentation of new system and user
trainingJ and (d) establishment of a new tlreview" system, procedure and
implementation.

57. As at 30 June 1981, the total number of candidates for posts in the
Secretariat kept on the roster was approximately 6,OOO~ Tb increase the efficacy
of the roster, it has been decided to limit the number of years candidates remain
on the roster, as a rule, to a maximum of three~ After that period, candidates
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never considered for appointment will be reviewed with a view to determining
whether they should remain On the roster. In addition, a comprehensive review of
all rostered candidates is being conducted to update information on them,
particularly as regards their continued availability.

58. A new roster is being introduced that will allow for more computerized
bacKground information on the education, skills and experience of each candidate,
up to as much as 10 times the amount of data currently coded. Priority is being
given to candidates from unrepresented and under-represented States and women
candidates, who will be placed on the new roster beginning in November 1981, while
other candidates will be kept on the old roster. Until the review of all rostered
candidates is completed, the two rosters will be used simultaneously in searching
for candidates.

59. Since the recruitment activities of the Secretariat cover geographically
dispersed duty stations, accessibility to the roster is of the first importance.
Arrangements are being made to link computer operations at Headquarters with those
at Geneva in 1982. The resulting direct access will serve better the recruitment
needs of departments and offices in Geneva and later in Vienna.

E. Use of competitive methods of selection at the p-l and P-2 levels

60. In the annex of resolution 35/210, the General Assembly recommended that
at the P-l and p-2 levels recruitment should be made as a rule through competitive
examinations. This principle was to apply both to the movement of staff in
the General Service and related categories to the Professional category
(see paras. 96-100 below) and to the recruitment of external candidates. Of
the total number of posts available at these levels, 30 per cent should be
earmarked for internal examinations for General Service staff~ For the remaining
70 per cent, a transitional plan ending 31 December 1982 should be established for
applying progressively the method of competitive examination, with due regard paid
to the principle of equitable geographical distribution. The General Assembly also
recommended that competitive examinations under the plan should be devised on a
national basis, in consultation with the Governments concerned. They should
contain measures to protect the confidentiality and objectivity of the methods of
selection and to ensure that the methods of testing take into account the cultural
and linguistic diversity of the membership of the United Nations. They should be
geared to candidates with at least a first-level university degree~ The
examinations should be based on written tests in one of the official languages of
the United Nations, including a general test, specialized examination by
occupational groups and personal interview. They may be organized simUltaneously
by groups of countries, but a given number of vacancies should be defined and
offered to each country in advance, taking into account the geographical
representation of each Member State. A reserve list should be established from
which all P-l and P-2 posts would be filled.
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61. Fbllowing the adoption of resolution 35/210, the programme of competetive
examinations for posts at the P-l and P-2 levels entered a transitional period
during which the Secretariat would, on the one hand, complete the examinations
arranged for prior to the resolution and, on the other hand, devise a plan for
examinations in conformity with the General Assembly's request.

62. In accordance with previous arrangements, competitive examinations for the
recruitment of staff members of French and Japanese nationalities at the P-l and
P-2 levels were held in APril 1981. Nine posts were earmarked for Japanese
nationals in two occupational groups: seven in economics and two in electronic
data processing; the two posts earmarked for French nationals were in economics.
Of 82 Japanese candidates who applied for the examination, 51 were convoked by the
Central Recruitment Examination Board, and 33 actually sat for the core and
specialized papers. Of 53 French applicants, 47 were convoked, and 31 sat for the
papers. Candidates were interviewed in July. The recuritment of successful
candidates is expected to begin in September 1981.

63. A transitional plan has been established for examinations in which a number of
unrepresented and under-represented Member States will participate. As a first
step, recruitment for newly-vacated posts subject to geographical distribution at
the P-l and P-2 levels was suspended effective 3 April 1981. Vacancy announcements
for such posts were not issued or, if already issued, were withdrawn, unless a
suitable candidate from an unrepresented or under-represented Member State or a
woman had already been identified.

64. These posts were then reviewed to ascertain which of them could be arranged
according to occupational groups for the purpose of organizing examinations. One
of the criteria followed in this selection was the number of available and foreseen
vacancies in each occupational group. Of a total of 69 posts reviewed, 35 were
selected for the examinations, arranged according to the following broad
occuaptional groups: administration (3 posts), economics (23 posts), electronic
data processing (5 posts), and social development (4 posts). The posts are located
at Headquarters and at other duty stations, including Addis Ababa, Bangkok,
Baghdad/Beirut, Geneva, Santiago and Vienna. Posts which because of their
characteristics did not justify their inclusion in the programme of examinations
were reopened for recruitment under normal procedures, but on the understanding
that only nationals of unrepresented and under-represented Member States and women
who were not nationals of over-represented Member States would be considered.

65. Examinations are being organized for the nationals of 6 Member states in
Africa, Latin America and Western Europe: Brazil, Germany, Federal Republic of,
Italy, Ivory COast, Mauritania and Suriname. Of these States, Suriname was
unrepresented on 30 June 1981 and the others were under-represented. The
written part of the examinations will be given in each of these Member States
in January 1982.
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IV. STAFF ADMINISTRATION

A. Job classification

66. In the annex of resolution 35/210, the General Assembly requested that all
changes in existing job descriptions and the content of job descriptions of new
posts should be submitted for approval to the Office of Personnel Services,
justified by references to changes in programmes approved by intergovernmental
bodies.

67. This procedure is followed by the Office of Personnel Services, which reviews
all job descriptions - new or revised - to classify posts at their proper levels.
The following paragraphs contain additional information on the classification
procedures followed with respect to the Professional category, as well as with
respect to the General Service and related categories at Headquarters and at other
duty stations.

1. Professional category

68. Since 1 January 1981, posts in the Professional category and above, including
the Director (0-2) level, are classified according to the Master Standard (Tier I)
developed by the International Civil Service COmmission (ICSC). The policies and
procedures established for the introduction of the ICSC classification system were
outlined in administrative instruction ST/AI/227 of 10 NOvember 1980, and
information circular ST/IC/8l/13 of 4 March 1981.

69. The job-description form previously used for posts in the Professional
category was revised to conform to the ICSC system. Procedures were also revised,
or new procedures were developed, with a view to integrating the classification
system with other administrative and financial processes. Posts which become
vacant are classified prior to being filled through recruitment, transfer, or
promotion. Posts are also reviwed to determine their appropriate level when their
reclassification or establishment is proposed in the biennium budget.
Approximately 75 posts in the Professional category and above are classified each
month using the Master Standard.

70. Other measures taken in connexion with the introduction of the system include
the establishment of a Classification Review and Appeals Committee and the
organization of training seminars on the preparation of job descriptions for
officers who are responsible for approving or authorizing job descriptions, or for
training staff in preparing them.

71. The system as at present applied relies exclusively on the classification of
individual posts. Available resources do not suffice to conduct comprehensive
reviews of all posts within an occupational group or organizational unit for the
purpose of classifying these posts in relation to one another. As a result of this
post-by-post approach, discrepancies in the grades of posts may continue to exist
between organizational units or duty stations and even within them. This has been
recognized by res., which, at its twelfth session, agreed that additional resources
were required by organizations to apply fully and maintain the job-classification
system.
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2. General Service and related categories at Headquarters

72. At its twelfth session, held in August 1980, ICSC requested the Secretary­
General to co-ordinate his efforts to develop job classification standards for
posts in the General Service and related categories in New York with UNDP and
UNICEF. Pursuant to this request, a Co-ordination Conunittee composed of
representatives of the administration and staff of the united Nations, UNDP and
UNICEF was established in February 1981. At its thirteenth session, held the same
month, ICSC acceded to a request of the Conunittee that members of the ICSC
secretariat should prOVide technical advice to the Conunittee.

73. The Conunittee adopted a work plan for developing job-classification standards
for the General Service and related catergories, under which job-information forms
for all jobs in these categories would be prepared and reviewed on the basis of
existing standards (inclUding those used at Vienna and Geneva and by UNICEF in New
York). Draft standards for New York would then be developed and tested, with a
view to their submission to ICSC in mid-1982. Bench-marks will be available by the
time the next New York General Service salary survey, scheduled for 1983, is
carried out. If the job-classification standards and related salary scales are
approved during 1983, the standards will be applied from 1984.

3. General Service and related categories at other duty stations

74. In Geneva, all General Service posts at the United Nations Office at Geneva,
ECE and UNCTAD were tentatively classified by July 1981. The next stage involves
the final review and classification of these posts by the Joint Classification
OOnunittee and the submission of its results to the Director-General of the United
Nations Office at Geneva for approval. It is expected that this process will be
completed by the end of 1981 and the relevant requests of the General Assembly
formulated in resolutions 31/193 Band 33/143 will then be fully met.

75. In Vienna, 238 posts in the General Service and Manual Worker categories at
UNIDO have been classified since the approval of the classification scheme in
September 1980. The results of this classification are being considered by the
classification review body, which is required to review 50 per cent of the first
50 posts classified, 20 per cent of the second 50 posts classified and 10 per cent
of each 100 posts classified thereafter. The working group on classification
established by the UNIDO Joint Advisory Conunittee (JAC) is establishing standards
for posts in the Manual Worker category. The UNIDD-JAC is considering standards
for Security posts. It is estimated that the classification of UNIDO posts will be
completed in OCtober 1982 and work will then start on posts in other United Nations
units at Vienna.

B. Career development

76. In his bulletin ST/SGB/166 of 18 May 1978, the Secretary-General defined
career development as a series of assignments spanning a staff member's career,
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with two objectives: the systematic development of the potential of staff members
to perform the current and future functions assigned to the Organization, and the
satisfaction of the needs and aspirations of staff members for challenging and
rewarding careers.

77. This definition contains all the basic elements of a career development system
in the Secretariat. It takes into account, in the first place, the need for career
management, i.e., career development viewed from the perspective of the
Organization and its requirementsJ secondly, it emphasizes the concurrent need for
career planning, i.e., career development viewed from the perspective of the staff
and their requirements. The third element is mobility, since the increased
usefulness of staff members to the Organization and their advancement in their
career entail their ability to undertake successfully a series of progressingly
more complex and demanding assignments. In the case of Professional staff, the
request of the General Assembly in resolutions 33/143 and 35/210 concerning staff
mobility - that these staff should be encouraged to work at more than one duty
station - must also. be borne in mine, and for this purpose, posts in all
secretariat offices at all duty stations have to be taken into consideration when
managing and planning the careers of staff members in a fashion that is beneficial
both to the Organization and to them.

78. At present, career-development objectives are met through the placement and
reassignment of staff. Approximately 200 staff members in the Professional
category are reassigned every year between departments and offices at all duty
stations. FUrther steps have to be taken to bring placement and career development
into full operation in conformity with the requests of the General Assembly and the
policies established by the Secretary-General.

79. Measures to enhance career-development opportunities for staff in posts with
special language requirements have been taken during the reporting year in
accordance with the provisions of General Assembly resolution 35/225 of
17 December 1980.

C. Roster of internal candidates

80. As a first step to facilitate and enhance placement and career-development
activities, a computerized roster of internal candidates is being developed. The
data on staff members being entered into computer files relate to their educational
background, work experience prior to joining the Organization and united Nations
career. This information is organized according to the listings of occupational
groups developed for use throughout the Secretariat (see para. 90 below).

81. The computerized roster is expected to be an extremely useful tool in the
placement and career development of the staff. It will facilitate the optimum
deployment of human resources in the Secretariat through the rapid identification
of staff members suitable for reassignment. In accordance with resolution 35/210,
the roster of internal candidates is being developed in harmony with the roster of
external candidates. The objective is to allow for the information on a candidate's
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qualifications'recorded on the roster of external candidates to be entered on the
roster of internal candidates after the candidate's appointment. Efforts have also
been made to link these rosters so as to establish a unified and comparable
data-base for consideration of both external and internal candidates in filling
vacancies.

82. The roster is expected to be operational in 1982 through the modification of
the existing personnel data system by the introduction of direct retrieval of
information from the roster by means of computer terminals.

D. OCcupations and occupational groups

83. GeneLal Assembly resolution 35/210 contained a number of provisions relating
to the use of the concept of occupations and occupational groups. In section I of
the annex of the resolution, the General Assembly requested that all posts should
be classified at each level of grades by occupation, this concept meaning "posts
having largely comparable functions and the same entrace level qualifications", and
that this classification should be published. The Assembly further requested that
distinction should be made between:

(a) OCcupations for which it is reasonable to expect several vacancies each
year)

(b) Those for which recruitment will be open only at widely spaced intervals.

84. The Assembly also requested that, for posts falling under (a) above, job
descriptions should be complemented by an "occupational description", which would
outline the main functions, the minimum level of qualifications and the desirable
supplementary qualifications.

85. In section IV of the annex, the General Assembly requested that the list of
occupations for which it is reasonable to expect several vacancies each year should
be communicated to Member States, together with the corresponding "occupational
description" not later than 1 OCtober of the preceding year, and applications for
candidatures should be requested on this basis.

86. The General Assembly also requested, in section 11 of the annex, that the
annual work plan of recruitment to be drawn up by the Secretariat should indicate
general data on the estimated number of recruitments by grade and broad
occupational groups.

87. In addition, under section II! of the annex of the resolution, competitive
examinations for posts at the P-l and P-2 levels should include specialized
examinations by occupational group (see paras. 63-65 above and 96-100 below).

88. The question of occupations and occupational groups was the subJect of a
comprehensive review designed, first, to meet the requests of the General Assembly
and, secondly, to develop clear and uniform concepts of occupations and
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occupational groups to be used in recruitment, recruitment planning, rostering of
external and internal candidates, career development and staff mobility,
organization of examinations for external recruitment and internal promotion from
the General Service and related categorie~, training and job classification.

89. Tb meet the first request of the Assembly, posts in the Professional category
subject to geographical distribution were analysed on the basis of the job
descriptions used for job classification purposes. This analysis was aimed at
identifying those posts which, regardless of their functional titles or the
departments or offices where they were located, had largely comparable functions
and the same entrance level qualifications. In accordance with the resolution,
special attention was paid to those types of posts for which it would be
reasonable, founded on past recruitment experience, to expect several vacancies a
year.

90. As groups of posts were identified that met the requirements of the
definition, occupational descriptions were prepared for these groups. The listing
of occupational descriptions is as follows: administration~ economics; electronic
data processingJ engineering and architectureJ finance, information, languageJ
legal I librarYI political affairs; pUblishing and printing; science and technology I
social development# and statistics.

91. As requested, all occupational descriptions will be published for use by
Member States for recruitment purposes, as well as throughout the Secretariat.
This publication will be supplemented by yearly lists of occupational groups for
which it would be reasonable to expect several vacancies. These occupational
descriptions will also be used, in the annual work plan of recruitment to be drawn
up by the Secretariat in conformity with resolution 35/210 (see paras. 43-52
above), to indicate general data on the estimated number of recruitments by
occupational group.

E. Application of the regulations concerning the age of retirement

92. In section I of resolution 35/210, the General Assembly reaffirmed the need,
first expressed in resolution 33/143 to apply the regulations regarding retirement
and not to grant exceptions beyond six months after the established age of
retirement. Under staff regulation 9.5, the age of retirement for United Nations
staff is 60 years. The regulation authorizes the Secretary-General to retain staff
beyond that age in exceptional cases when it is in the interests of the
Organization to do so. During its thirty-fourth session, in 1979, the General
Assembly agreed to a proposal of the Secretary-General that it might be in the best
interests of the Organization if - whenever it was strictly necessary - a certain
amount of flexibility could be used in applying the policy on retirmeent age to
staff in posts with special language requirements and to a group of staff in the
General Service and related categories.

93. In section VI of resolution 35/210, the General Assembly further decided that
the application of the provisions of General Assembly resolutions dealing with
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mandatory retirement at the age of 60 should not be rigorously applied to locally
recruited General Service staff who were already employed by the Organization prior
to December 1978 and would have less than 20 years' contributory service to the
United Nations Joint Staff Pension Fund at the age
of 60.

94. In conformity with these requests, extensions beyond the age of 60 years have
been granted since 1979 up to six months only and soley for the 'purpose of finding
replacements for retiring staff. This policy applies to all staff in the
Secretariat, with the exception of staff in posts with special language
requirements and General Service staff with special technical skills, with regard
to whom a greater degree of flexibility is applied. NO difficulties have been
experienced in the application of this policy.

95. The number of staff in different categories up to the 0-2 level who were
retained in active service beyond the age of 60 years from 1977 to 1981, as at
30 June each year, is shown in table G. It can be seen from the table that the
policy being applied pursuant to the request of the General Assembly in 1978 has
already resulted in a drastic reduction in the number of extensions beyond the
retirement age.
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TABLE G

Staff retained in service beyond the age of 60 on 30 June from
1977 to 1981 by grade, appointment status and year

1977 1978 1979 1980 1981

Geographic staff

D-2 9 13 12 6 4

D-l 19 12 14 7 10

P-5 25 15 13 3 7

P-4 7 9 7 5 2

P-3 15 9 6 2

P-2 3 4 2 1 1

P-l 1

Total 78 63 54 22 26

Language staff

P-5 5 8 6 1 2

P-4 15 11 8 6 7

P-3 9 10 11 5 2

P-2 1

P-l

Total 30 29 25 12 11

Other staff

Total 74 40 8 15 24

Grand total 182 132 87 49 61
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F. OOmpetitive examinations for the passage from the General Service
and related categories to the Professional catego2JL

96. In his report on the implementation of personnel policy reforms, submitted to
the General Assembly at its thirty-fifth session (A/C.5/35/10, paras. 53-60), the
Secretary-General gave an account of the first competitive examination for the
passage of staff in the General Service and other categories to the Professional
category, which was held in 1979/1980. At the time the report was submitted, in
October 1980, the competitive examination was at the final stage of completion.

97. During this stage, the Central Examination Board convoked 157 staff members
serving at 19 different duty stations to be interviewed by the specialized Boards
of Examiners for the seven occupational groups tested for in the examination.
These interviews were held in New York, Genva, vienna and Addis Ababa over the
period June to September 1980.

98. Fbllowing completion of the interviews, the highest ranking candidates were
placed and promoted. A total of 48 staff members in the General Service and
related categories were promoted to the Professional category as a result of the
competitive examination. A report on the examination, containing detailed
information on its organization and results, was issued on 8 July 1981 as
information circular ST/IC/81/51.

99. The second competitive examination for the passage of staff in the General
Service and related categories to the Professional category was held in
April 1981. It consisted of a written part and an interview. Thirty posts were
made available for the examination, distributed among occupations as follows:
administration, 13, archives and library sciences, 2J information, 6) social and
political sciences,S; and mathematics and statistics, 4. i/

100. Of approximately 700 staff members who applied, 650, serving at 30 different
duty stations, were convoked to take the written part of the examination. Of
these, 460 sat for the examination at nine centres. The recommendations of the
Boards concerning the list of candidates to be convoked for interviews are expected
to be available by October 1981.

G. Training

101. The Staff Development Programme at Headquarters, which is also open to staff
from other duty stations on assignment or mission, offers approximately 200
occupational training courses and seminars each year, in addition to the Language
Training Programme, which is the subject of a separate report (A/C.5/36/2). The
broad subjects covered include induction and orientationl management development;

i/ This listing will be replaced in the future organization of examinations
by the new listing developed for use throughout the Secretariat (see para. 90
above).

/ ...



A(36/495
English
Page 34

supervision and communication; and United Nations administration and secretarial
skills. Other training is offered under the External Studies Programme. Table H
shows the number of staff participating in both Programmes.

102. During 1981, special emphasis was placed on the development of courses to meet
specific departmental and organizational needs, on the training of staff in the
General Service and related categories and on the development of managerial skills
for staff in the Professional category. These courses included special seminars on
the use of Electronic Data Processing Techniques for the Office of Financial
Services and a second seminar on the Servicing of Meetings of Principal Organs of
the united Nations, and supervisory workshops for staff in the Security and safety
Service and in the Buildings Management Service. Participation in the Programme
for New Entrants to the professional category is now mandatory for all entrants,
whether recruited from the outside or promoted as a result of competitive
examinations. Several new courses for middle-level professional staff have been
introduced. This constitutes a first step towards a comprehensive management­
training programme in line with recent recommendations of the ICSC.

103. Basic components of selected training courses given at Headquarters have been
adapted to the special needs of other duty stations to facilitate the organization
of training courses with limited staff resources as well as to offer a framework
susceptible of being modified according to the availability of speakers and the
current areas of emphasis on substantive programmes at different duty stations.

104. Staff members may also participate in the external studies programme, which
was described in detail in the report of the Secretary-General on the implementation
of personnel policy reforms (A/C. 5/35/10) submitted to the General Assembly at its
thirty-fifth session. The procedure governing the administration of this programme
now emphasizes the need for specific studies in terms of benefit to departments and
offices as well as to individual candidates.

105. The introduction of a computerized system in late 1979 has made it possible to
record attendance at both in-house and external training courses and the results of
tests related to the acquisition of language, secretarial, typing and other
skills. The data generated by the recording procedure also facilitate analysis of
patterns of attendance at training courses as well as the organization of training
activities for specific groups of staff.
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TABI·E H

NUMBER OF STAFF PATICIPATING IN THE OCCUPATIONAL TRAINING PROGRAMME
AND THE EXTERNAL STUDIES PROGRAMME

Occupational training programme

Staff of the Secretariat

Staff of subsidiary organs

Total students

External studies programme

Staff of the Secretariat

Grand Total

1979/1980

978

391

1,369

56

1,425

1980/1981

1,190

461

1,651

91

1,742

/- ..



A/36/495
English
Page 36

H. Staff-management relations

106. Under staff regulation 8.2, Joint Advisory OOmmittees in which the staff and
the administration are represented have been established over the years at major
duty stations. These committees advise on personnel policies and general questions
of staff welfare and may make proposals for amendment of the Staff Regulations and
Rules. Fbr the main purpose of achieving a better co-ordination and participation
in the discussion of matters affecting the interests of the staff throughout the
Organization, the Secretary-General established in June 1980 a Secretariat-wide
Staff-Management Co-ordination Committee (SMCC). The OOmmittee is composed of a
ChairmanJ nine members designated by the Staff Councils or Staff committees or,
where such bodies do not exist, by other officially recognized staff bodies at all
major locations; and nine members representing the Secretary-General, with due
regard to the need for represencation from aifferent duty stations. SMCC
identifies, examines and monitors Secretariat-wide issues concerning staff­
management relations, administration and welfare of staff, and matters affecting
conditions of service and staff morale* It is also to undertake an over-all and
continuing review of article VIII of the Staff Regulations and chapter VIII of the
Staff Rules, with a view to proposing such changes as may be required in the nature
of the relationship between the staff and the Secretary-General, with particular
reference to the type of joint bodies necessary for staff-management relations and
their mandate.

107. Although SMCC was established only recently, it has already proved to be a
useful and important forum for staff-management relations. Its first two sessions
were held in September 1980 and June 1981. One of the most important issues
considered by the Committee under its terms of reference is the introduction of the
amendments to the Staff Rules and Regulations which may be required to reflect the
existing structure of staff representation and staff-management relations,
including the establishment of SMCC and the relationship between SMCC and the local
Joint Advisory Committees. Other items on the ,current agenda of SMCC relate to the
rights and obligations of staff representatives and the facilitities to be provided
to them in the performance of their functions, to part-time employment, to
competitive examinations for passage to the professional category of staff in the
General Service and related categories and to the performance evaluation system.
SMCC met again in New York in September 1981.

V. EMPLOYMENT OF WOMEN

108. In resolution 35/210, the General Assembly requested the Secretary-General to
continue to take the necessary measures to implement fully the provisions of
section III of General Assembly resolution 33/143. The Assembly also called upon
the Secretary-General and the executive heads of the other organizations of the
united Nations system to end all forms of discrimination based On sex, in
conditions of employment, recruitment, assignment, training and promotion. In
pursuit of these objectives, the Secretary-General and the executive heads were
requested:

/ ...
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(a) Tb increase the proportion of women, particularly at the senior levels,
in accordance with the principle of equitable geographical distribution, and on
personnel advisory and administrative boards, so as to meet the target set in
General Assembly resolution 33/143 and in resolution 24 of the World Conference of
the United Nations Decade for Women;

Cb) Tb amend staff rules which inhibit the employment of spouses in the same
organization or duty station and to extend the practice of part-time employment and
flexible working hours as SOOn as possible;

(c) Tb ensure that staff members employed in organizations of the United
Nations system are not subj-ect to sexual harassment in or in connexion with their
place of work~

(d) The ensure further that women employed in the organizations of the United
Nations system are not discriminated against because of their sex~

(e) Tb intensify efforts to eliminate prejudices and other factors which work
against the recognition of women's capabilities and the improvement of their status
within organizations of the United Nations system;

109. The General Assembly also requested the Secretary-General and the executive
heads of the other organizations of the United Nations system to examine additional
measures that would advance the attainment of the policy directives concerning the
appointment, promotion and assignment of women in the secretariats, including the
possibility of designating a senior official to co-ordinate these functions.

110. Fbr a number of years the Secretary-General has been taking measures to end
any possible form of discrimination based on sex, in conformity with several
General Assembly resolutions. Detailed information on these measures, which cover
recruitment, conditions of employment, assignment, training and promotion, and even
attitudes, behaviour and language that female staff members generally feel to be
incompatible with their equal status, is contained in previous annual reports of
the Secretary-General on the commposition of the Secretariat.

Ill. The policy of the Secretary-Ger-eral on the equality of men and women in the
Secretariat was laid down in his bulletin ST/SGB/154 of 8 March 1977. This
bulletin was supplemented on 8 March 1979 by information circular ST/IC/79/l7,
which contains guidelines for promoting equal treatment for men and women in the
Secretariat. In addition, all allegations of discriminatory treatment are
investigated by the Panel established by the Secretary-General in 1977 by
administrative instruction ST/AI/246w Other measures have included drawing the
attention of Heads of Departments and Offices to the need to increase the
proportion of women in the Secretariat and to offer women equal opportunity in
assignments, earmarking posts for the recruitment of women and instructing the
appointment and promotion bodies to pay special attention to women in the annual

/ ...
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promotion reviews. The staff rules governing maternity leave and the employment
of spouses have been amended to facilitate the employment of women in the
Secretariat. 11

112. Efforts have also been directed towards increasing the proportion of women in
personnel, advisory and administrative boards. Table I shows, as at 30 June 1981,
the membership of each of these bodies at Headquarters and the proportion of women
in them. Taking as a guidelir.e for equitable representation of women the objective
set forth by the General Assembly in resolution 33/143 - 25 per cent of posts
sUbject to geographical distribution - it can be seen that the proportion of women
in these bodies not only conforms to the objective sought, but goes well beyond
it. Women constitute more than 25 per cent of the membership of each body
individually considered and also account for 33.5 per cent of their total
membership (58 out of 173).

113. The question of introducing part-time employment and flexible working-hour
schemes is under study. A part-time employment scheme has been in existence for
some time at UNIDO, where General Service staff may work on a half-day basis. The
introduction of similar schemes has also been considered for the united Nations
Office in Geneva, the Office of ECLA in Mexico City and some areas of the
Department of Conference Services at Headquarters. A comprehensive scheme for
application throughout the Secretariat has been developed for consideration by the
Staff-Management Co-ordination Committee (see paras. 106-107 above) at its meeting
in September 1981. The possibility is also being considered of establishing a
flexible working-hour scheme to be applied at all duty stations under similar
conditions.

1/ See administrative instructions ST/AI/219/Rev.l of 17 December 1979, on
maternity leave, and ST/AI/273 of 4 March 1980, on the employment of spouses, as
well as the latest edition of the Staff Rules (Rev.5/Am.l) containing the amended
text of the relevant rules.
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TABLE I

Proportion of women in personnel, advisory and administrative bodies

TOTAL NtMBER I TOTAL NlJ4BER TOTAL NtMBER
BODIES OF MEMBERS I OF WOMEN OF MEN

(100%) I (% ) (%)

I
Appointment and Promotion Board 13 I 4 (30.77%) 9 (69.23%)

I
I

Appointment and Promotion 21 I 7 (33.33%) 14 (66.67%)
COmmittee I

I
I

Appointment and promotion Panel 57 I 20 (35.09%) 37 (64.91%)

I
I

Classification APpeals and 6 I 2 (33.33%) 4 (66.67%)
Review COmmittee I

I
I

Joint Advisory COmmittee 15 I 5 (33.33%) 10 (66.67%)
I
I

Panel on Discrimination 7 I 3 (42.86%) 4 (57.14%)

I
I

Joint Appeals Board 33 I 12 (36.36%) 21 (63.64%)
I
I

Joint Disciplinary COmmittee 21 I 6 (28.57%) 15 (71.43%)

I

TOTAL 173 58 (33.53%) 115 (66.47%)

I···
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UP UTIO..J.ITI 30/°6,80 e..... tlOI-CU.BE.. '!U~lL c.: ..... Ii:BII. t10a-CUBBII N'f&l. CJt,\IIG.IlS !I JO/06;'i61 CA'r.t.GOB! S/••••••••••*.........................................~~•••.........................................................................
IUlOPB (1IUUII, ICOITUUBD)

ICIL...D , ,
IULU» " .1 13

I·) (·'1 I"
ITAl." •• • • 3 3 .3 .. .,

"11I1 (2) 12' (-:4) ("',1
LOlEIl8l01llG , ,
IJ1L'l'A 1 1 1 •
JlTftEIILUIlS .. • • 1 , • .1 -1 '"I') ,3)
IOIVU ,. , 2 11

( 1) 1"
P01t'l'IlGIL .. 1 11

12) (ll
S.lIl ,. 1 1 2 ., -1 2>

(01 (+4.) C1)
SUDI::J " 3 3 1 1 .2 -\ ..,.) P) "' ClI 11, (0)
unull IIIlGDOfI 123 • • 1 1 • .. ., l<tb

(32) (1) ") "' 1
"

''') (30)

-----------------------------------------------------------------------------------------------------
SUIITOTAL ." 3 •• •• ,. 10 •• ... -,. '02.,..... I" (13) Ill) ,., ." 111 (+.... ) (-~) Clb!lo)

U'l'I1 AI'IBBICl
UGlnI.. 3. 2 2 ••,.) (1, "' ")
IlOl.nI:i. ,. 1 1 11
BIAZIL 22 , 3 1 , .1 '"(3l I" (1) ..,
CHILl: .- 2 , , .2 "(16) IUi)
CQLQJlBIl 11 3 , • -, 11,,, ,,,
COStA nc.. • •

") '"CUBI • 1 •12, I")
DOIIJlICU "P 2 ., •

,1) 1+1) 1<C)
ICUlDOlI • 2 , , , • •

(1' ") (1' "' 11, ,,,
Bl. SAJ.YlOOIt • 1 1 •

(1' (1'
GUITEUl.l • •BUTI ,. 1 1 •• ,.

(1) (·'1 14:)
Ronuus , ,
nXICO 20 3 , 2 ,

" 21

'" (1' '" (.1) (50)
nCl111GlJl • •(1) I1l
.1_..A 10 ., -1 '"I" ,3,
"AIIIGU'" 3 1 ,
PIIU 11 3 , 2 , -. 11

'31 (-1) (2)
SUI1Uft~ 0 •UIUCiUU ,. 2 2 ..
tEf!ZUBLl • 1 ., 1.., (+11 I')-----------------------------------------------------------------------------------------------------

SUB'I'OTAL 23' 19 " 13 11 2. .. -, '39 2....) (') ,., 111 '" I") (-1. ."',
IIIDDLE BIST

lrGlIllISTA¥ 1 1 ., •DURAII • 0
CYPRUS • • •DRIIOCiAt TEftU 3 ., •(0, 1·') ,,,
un .. 2 2 -, ,.

'" (2) (2) C!lo)
IR10 2. 1 1 -1 19

I2l Il)
I5UtL • 1 •

11) ,,,
,",OBDU "

, 3 1 ..
") ",IDVAIT • 1 1 0
(1) 11) ") I"
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TABLE 12 (00111'1 IiUlitD) I/JIJ/4t5 .
EIlCiLISH.....
PlGI: 1~

-,..
(+1)

8
(~)

•
")

•111
13
(.)

13
")

131
122J

&2' ,
'2 U " jq ., +3, -4 642

(183) (11) (1) ,6, (1) (151 (.311 (-11 (:.115)

• •3 3
(1) (1,
2' +3 -1 30

'" (8), -, 2

2 +1 ,j

111 (.11 ft)
6 1 1 .1 ~

(:0:) (11 (1) (.1) (lj.l
65 12 14 .,., liJ

(14) PI (3) t 17)
1 •
lj. 1 1 ~

16 1 1 .1 -1 16
(5) 1.') (6)

18 1 '''~ 20
I~) (1) Cl) (.11 (S)o ,
o •

13 ~ 15
(2) (.,) (J)

501 II 26 30 30 25 !J~ +31 -3 so..

(~~~--------------~~~------!~~--_-!~~----_--!~~------~~~------~~~--~=!~-----~~~~---------------

STATl;LESS

OUIt

QlTAR
SAODI: .1R111U

StRUM .1f\A~ U'
TURKEY

U 1 !t1IU'rIS

fUll:;!

SUB1'UTAL

1. ItlEElICA & CA liIBBEA.II
8UllUS

B1JlBADOs

CAUDA

OOIHlUCl
GJUlll.1J),I
GUfUA.

,J,IfIUC&

S.I,IU' UJCU
SAIn HRCE.' • OR
TRUIOAD !GS

• SI

SDE'l'O'UL

OTHt:RS
MUIIBIA
KEP OP' K<JREA

SVITU:ELlIID

...................................................................................................................................
N'OI!lBEII APPOIII1>.Il:l::n:s SEPAHITIOJlS ill orBUl IImutBB

REGIOM IMD coon'u OP STArp -------------~---- --------------------- SU.PP OF S'UPP SPIlClloL
OP IIATIOllAI.Uf 301'001'80 CAB-Eh IilOIl-cAll.BWI T01:Al. CAUEIl. IO.i-eUUB TOTAL CIIlIIOb;S.!V .)0/u6/81 Cl2BGOHI !V...................................................................................................................................

IIIDDLE EAST (COltTnUBD)
USAIIOIt 21 3.3 1 1.~ 25

(6) (1) Cl) (1) U, (6)
1 •

(1) III
o 0
2 3
~I al
17 ~ "
1~ 1 1 15
I") (lJ (1) (~)

1 1
I1l (1)
~ .2 -1 5

SLJrlTOTAI. 37
")

• 1 .3 -.
(-3)

36
")

TOTAL 2 7619
(527)

13
<"

281
(10)

290
11 1)

91
(16) '"115)

213
(31)

.34 -ItS
C..661 (-12)

2 ~9lj.

lolD)

...................................................................................................................................

AI These columns include all ~esignatioDs~ ~etire.ents~ expiry of ti~ed-te~. appoint.ent~ and 5&par.tions tro. 5~.ice to~ any
other cause.

1. between pOEts subject to geo9~aphical distriDution and posts w~tb special language ~eguire.ents:
2. place~ OD special leave without payor returned iro. snch leave;
3. detailed or assigned to a ~echh~ca1 a&Sis~ance project or returned fro. sucb project;
4~ secoaded to the United Bations D~~lop.ent Progr•••e or other United Jatioos bodies Q:t returned fre. ~UCD secaDd.ent;
~_ pro.oted frOM ~he Genera.l Service category to tile Protessiooal cat&gorJ;
6. atter a Change ot nationality status.

£I' Staff .e.bers ~ltb perManent resident status in the United States oi ,I.erioa~
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PI1ED-TEB~ ST.lPP I1 POSTS SUB~aCT TO GlOGb.lPHICAL DlSTR18U~lOIl
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A/36/49~

EIIGL~SH

.fl.1II.!l~

PAGE :tu

...................................................................................................................................
'50 >s. 0-2 '-1 '-5 ..... '-1 TotAL

...................................................................................................................................
JoFII:rCI

lLGElIU , , ,
111GOU 1 1
BBllI1l 1 •
IlOTSVAll.l 1 1 ,
BeReIlDI- 1 1 ,
C.lPE URb£; 1 ,
co.GO 1 1 ,
EG'pt 1 2 1 , , ,
EfEI:rOPIJ. • , 1 "'GAlIStl 1
GHAIIl , , 1 -,
GIlIliEl , ,
nolY COlS'! 1 2
ItEII1:& , , 1 7
Ll:SOTHO , ,
1.I8DU , , •
LIBYA. I.II&B • ,
II&DAG&SClll. • •
.Il&L&IiI 2
IIILI , •
IUURtTlUS 1 1 1 ,
IIOloceo 1 1 1 1 •
IIQZJoI'lBIQUE 1 1
IIIG:t:ll , 3
lIGUlA , • 1 1 ,
1I1I'1llD& 1 1
SEJBG1L , , 7
sn:Ul L8OI! 3 •
501'\&1. I.l 3 ,
SOUTH &R:rel 1 1
SUDD , 1 •
SWIZILUO 1
TOGO 1 3 •
1'IJIISll 1 ,
UG&IIO& 2 3 , 7
D ... C&IIEROO)l 3 1 ,
• ... T&IIlUII1& , 1 3 1 •
gPPER '-OLT& 1 2 1 •zu:n 2 , •Z.ll'lBll • 7
ZIl!IB1BIlE 1 ,

-------------------------------------------------------------------------~--------
SUBTOT&L • , , 10 " " ". '" 2 ".

lSIA 11. ••• PACIFIC
&US'!'li.t.LI.l , • 1 11 1 ..
BI.IIGL&OESH 1 1 • 3 1 14
BURIU 2 " 1 ,
cnll... 1 1 , • • , "XIIOU. , 3 2 , , 1 ,,,
111 DOl I:;SlA 1 , •
JAPlll , • 8 , 11 1 "IlAl.lYSU , 1 ,
lB. ZE&LlIlD 1 1 2 •
P.lItIS'!'lll 2 , , 7
PS:rUPPI:IIES 1 3
SIIfG.lPOaE 2 • j '"SRI L&'KA 2 •
TRlILlRD ,

" 3

-------------~------------------------------------------------~------------~------
SUBtoTAL 5 • • .. 2& 32 3' '" • 104

EUROPE (EUTElllt)
BULGARI& , • 3 1 11
BU:WRUSSIl SS8 • 1 ,
CZECROSLonUl , 1 9 , 14
GU!lll D'. ... , , • 1 , 11
IIUNG1Rl , , • , 1 11
POLallO 1 • , , , '"ROI'lAIUIl • 1 1 ,
UUllIIIlII SS> 2 1 • , 3 "USSR 11 n " " " ,. '"YUGOSL1Yl1 1 1 , , 7

----------------------------------------------------------------------------------
SUBTOTAL 2 l.oi " " " •• :t~ ;'::1::14
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ANNU
PAGB 21

TUlLB 1J (Ct.oIl'l'IIDBD) &,IJ6/49~

ZXGJ.lSB
nUl
.~a 21

•••••* .
REGION A~D COUNTRJ Of HATIOI1LITI "'" .s" 0-1 .-> ....,

...................................................................................................................................
.t'OHOI'E (w.t'STnJl)

AUSTRIA 2 • 3 • 2 "JH:LGIUlI 1 1 • • 1
OERlIAIUI: 1 • 1 ,
F!MUItD • • • 1 ,.
PhANCi': • , .. 1 • > 1 31
GE!I:!Utll If' " OF 1 , > • 11 • 1 31
GR.tEC£ 3 2 • 1
11l1LAII:lJ 1 1 1 >
ITALY 1 2 > • 13
I'lALTA 2 •IH:'I'HULllIlDS 1 2 • , ,.
ItOHll'U 2 • 1 •POllTlfGAL 2 1 1 •SP.UII 1 1 1 ,
SIIED.t:li: 2 > 3 2 U
UNITED KIIlGOOI'l 1 3 • 12 • ,

"----------------------------------------------------------------------------------SU1I1'OTAL > 1 • " " •• Sl 31 • .U

UTIli AII!.li.lCA
ARGEM1'1Il'A > • • 3 21
BOLIIllA 1 1 •BUZIL 3 • 1 , 11
CHILlI • 3 1 •COLOllflIJI • •COSTA IlICA • 3
DOlllliICAII R•• 1 1
f:ClIA.DOIl 1 •.L SALVADOR 1
HAITI 1 1
tiOIlDlIRAS 1 2
PJEXICO • "

, •PAUI'lA 1 " 1 •PBkU 1 1 1 •UB.UGUU • S
VENEZUELA •-----------------------------------------------------------------------------------SUBTOTAL 2 " • • ,. l2 11 ,. ..

1IIDDLl: EllS'!'
AFG~ANlSTAN 1 1 2
CYPIlUS 2 ,
nUB 1 3 " 1 1
lHAO • • 1 1 ,.
ISRAEL 1 1 •JORDAN 3 3 1 2 •LEBANON 2 1 , 1 12
O!l.AB 1 1
SAUDI ARAIII.& 1
SYRUN AIlAB EP , 1 " •TUflKE! 2 •U • UI:!R1TU 1
!E!l.J::N 1

-------------------------------------------------------------SUbTOTAL , , > • ,. 11 .. ".. AI'lEltlCA • CAlfI81lE.lIl
IlAHAl'l..lS 1 1
BARBADOS 1 1
CAlfIDA , 1 , 1 '" 1 33
GIl!II!D. 1 1 1 1 •GU!A"A , 1 •J.l!l.A.ICA 1 • 3
fRIN1DAD T•• 1 1 • 1 >.., 3 , • 11 " 2S .. 2 112

~---------------------------------------------------------------------------------SOBTOTAL • • 11 .. .. •• 34 • ..3

OTHERS,,. 0' kOlln • ,
Sill'l'Z!Rl..lID 1 •SU'l'ELESS 1 1

-----------------------------------------------~~~----------~-------------------SU8TOT.&L • •
'rOtAL " 2> ., 92 '" .OO lO' 111 11 1 115

~~•••••••~••••*** ••••**•••c .
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TABLt.: 1"

(SHUIII"G IU_&1.ft OP rEtillL!; S'J'APt')

"/-'toft/..'J~
~1IG1.1Stl

AUBI
PAGE :t::.!

...................................................................................................................................
IID".£II li:WU:lt::k

II1lGI011 .. liD COUM'I'BI or U.'I'IO'&I.In OF S1:Al'!' 1'-~ 1"-14 1'-~ V-" V-l UI" S'1'AJ't'
3U/Vb/UV .iU/Ub/81.............................................................................................................................~....

"FIIICA
HGl\£I!A • 3 , , •

'" (11 (1)
EGYP1' " , "

,. ,.,., (" (.) U, (9'
Gill-ill. 1 , ,
!!lLI U 1 1
I'lOBQCCu 1 1 1

(1) '" ,,,
St:llICI.L 0 , ,
SUDAIt , 1 ,
'tunsu , , 2 ,

(1, ," ,,,
UUl 1 0

-------------------------------------------------------------------_..------------SUBTOTAL ,. , ,. " • 7>,., tOl.) (~I (>I C121

lSIA ..0 TllF: PACI:P1C
CHIBI. ,., n 31 •• H 101

(20) 14:1 ", ") (1' (11)
pIdI 1 , 1
II1l.AYsn 1 1... nUUD 1 1
VllT n. , 1 1

") (I, (1,

----------------------------------------------------------------------------------SUlI'J'Ot'Al. 10. " 31 ., .. 10>
(41:1) (:l) ,.. (10) (1) t1~)

EUROPE (USTElIll

GBR""-" ... ... , •UltBllllllt SS. 1 1 1
ussa 1<1 • " ., 39 ,..

(ll) (11 ,., (') (11)

-------------------_._------------------------------------------------------------SUbTOTAL 163 • .j~ ., " '",
(111 (1, ,., (" U11

EOROPE (llf:S'1'ERtl)
AUS'l'RIA • • •

(" ,,. 14()
IU:LGIUl!I " • • , ,.,., (" (1, ",PIl1IfCl\ ,.. " .. .. 3' "3

(100) (9) (3U) 140J (19) (98)
GBllB"1l1.r • OP 3 1 , 3

." (2) t~)
ICELAIID 1 1 •1" ,,,

'"lBELAlfb 3 , 1 , ,
'" '" '"ITALl , , ,
(1) '" ",SPU.1l 52 • .. " • >Cl

(11) (3' (" '>'UIln-tD ttUGbOB .. " 3b 39 7 93
C"50) IS) (.61 1:1;:':1 (:lJ Clill)

-----------------------------------------------------------------------------------SUIl'tOTAI. ". 36 112 ... .. .)~S

C'69) l'IiIJ ,56) (75,) (21) ( 1(6)

LITIIl AIlEIICA
II.GZUIIA 3. • .. " 3 31

('~I (2)> (1) ,3, (12)
ItOLIYlI 3 2 1 3

(1, (11 (11
eRlL! " 3 , • 3 "(6, '" (" ('I C2) (1)
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11ll!J.
PI!]! 23

a"..~•
U81r.IIM
••U
.,. ZJ

...................................................................................................................................
IlNIlt:1 .....

UGIOIf UD COON'1'Rf OP IUIOnLITt 0' S't...., P-5 .... 1'-3 p-a .-1 QI nU'
JO/.6/'80 _,..,.,...................................................................................................................................

Ll'1'IW '&"'EUCA (COI'tIIOED)
CuLOtlBIA

COBA
ECU'&OOll

SAUI

tlU:ICO

I'AIlArlA
l'1R)GVAf

PEBD

DRUGUU

VEIliZlJ!:L1

6 2; J ~

,") C2. Cl) CJ)
5 2 2 4
11 1 1 a 4

C~) C:) C'. ,

(') I') (I)
6 2 J $

(3) (2) (it
• ••2 1 1 :I

.'1 (1) U)
5 1 11 50

(:) C~) (:t. C;'

13. 1') ('. ('I IJ)• •") .0.
---------_._----..---------------------_...._-------..-.._---...._------.........._----------

SUIITOt'AL 5.
"."

..
"l

J5
(1')

..
(U, •

'"
••
'''''

IIlDDU tAn
ISRAEL

.10IDAM
LIBAtION
SYRIA, UtAB BP

III 1 J Ill.
(I. (1) ('I)
.. 1:' I ~

11 1 J III
13 .J J. 13
(~(1) (~-----......_---------------....---....--._----_..._-------_...._......--..........-----------------

SOBtOUL ,.,2, • •,.. • ..
12'

B. Atl~BICl & CARIBBEAN
ClllADA

.1AIU]CA

TRIllIll.&D tOBos.

11 3 6 ~ 12
(11 C') (I)
1 2 1 J

(21 (1) (1) Cl)

• 1 •79 • 23 31 n 10
(3501 (2) (11) (M) (U) CJflI---....---------_._----------------------..._----------------------------------------SUB'J'OtlL

OTHERS
1'1LESTlIfE
S!l'ITZElILlIlD

STATELESS

SUB1'<JTAL

ttlTAL

,.
(311)

•12
"1,..
(6)

...
(193)

•e21

••(23)

"'(U)

•."
•
."

2"
C1QOJ

••11/1)

•
'SI•
•1>,

>0.
(Ut)

••tUl)

1
1..,
•
J,"

u....,

••
("')

1
13

T

...................................................................................................................................
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•• 116101, '1~~OIIL1~Y "I» LI"L

(51011IG IU.II& OF , ••ata s,a'FI

lIS .IT 30 oIU", 1!t8 1)

"/.l"/419~

"'.'01.156
.....K!.
.IGE :0:41

...................................................................................................................................
I.a... 'uab~

.InIOI liD conny or ••!'J.OIlLI," 0' srar,. U5G Uti D-2 D-l It-~ 1"-" 1'-3 11-'<: 11-1 or ~'lUP

10./0'/80 JU/Ob/b 1...................................................................................................................................

, ,

1 1

• •2 , 2
1 •• • •• ,
• 2

• •2 1

• • 1

") (1) (1)

uncI
IGt"
GIIIIIA

SUB'tOTIL

Utl AWO TIiB pM:lnc
lOSUlLIA
PI,)I
11' tlALUD
PlUS"",
511 LA.n.

SOBTOtl1.

IUIPPB (un-EBB)
GBIUIII Dill lIP
POLUD

SUBTOTAL

IUItOPB (VBSf'r.:a1)
IUS!'RII
DElIIURK
PIJloUD
rtUCI
GlllllAly ..r a 01"
GR!ICB
IIlILIID
IBT8EBUIllS
SllEOU
UJ1tU ran:llOlt

.L1TlI lftJIICI
JlGEIlTI."
CHILE
COWIIBU
BUTI
UJUGU1Y

SUB!O'f.l1.

•• lIlUICl & CII.IIIIlJ:Af
C.l• .lDI

SUBt'O'tlL

fO'tIJ.

1,
l

1
1
1
1
1

•
1
1

••,.,

•••••
2

•
•

2.
")

1

,

1

1

l

>

•

•

•

,
•

•

1

1

1
I')

1
")

•1

1

••1
•
2

••

•,,,

•
1

•••
•
,
2

,.
(1)

...................................................................................................................................
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Ubl.J:. Ho
VEIGBTEDj/ AMD U~.BlGHTED DISTMlbDTlo. OF POSTS ~UbJtct ro G~GRaPHI~l~ DISTalaUtJO.

A.~ lCTUAL SrlPF POSITIuI 11 POXITS
B1' Ii.l;Gl.ulIi "lit IlTlf.lIl1LlTl

(AS At 30 JUU Utl1)
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REGlvN / ASSESS- lIt:Sl.ll1dlL.t: 11111 lfU. of" l.It;slItAbLil:.II.lll SXaU'

RA~'IOlt#"l.l'n r,lliIT hANG£ 1'011>'1" S'1'APP :HUG}; PlIHIT l'USU:J.UIl
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PAGE 25

AFEICA

A!.(;UHA .12*. "-10 )0 .O~ 1ti lb~":'bU7 .JBb C1:':b
llNG0LA .0 l"t ~-14 7.9 .. ,

d"-~;':::l .:1(1" ',Ij
fll:IIIM .(1), :t-h 1_':14 10 1t4-~4:::' ,.. .J~q.

bOTSIrIAtlA • 011 :<-1 .. 1.!:l4 , tllt-~.d J""" ...
flUfWltLl .01l1' ~-111 7.!J4 • I),,-~:o.j j,l.lli ;"!1~

CAP:!:; 'lEND):: .0 no :'::-H 7.'::t .. , 8",-~2.i Juq. 'I
CENT '" !lll' .01:t 2-14 7.94 , 6 ..-~;t:.i Jl.l/lo 'I
CIH.D •uH :<:-1'1 1.~ .. , 61t-~~.:I Jtllf ,.
COPlORlJS .01j', :'<-1.11. 7.'J.II. , C1 ..-~d .sl.lllo ..
COllGO .01l: ;':-111 "'.9" • a4-~;"!j .... :.'.bl
DJIBuUn .Olt 2-1" 1.",'0 " ~4-~d 3•• U
EGYl'l' • 011. ::'-1~ 'iI.0!l le lJO-~b!l '" ,..
tQOA1'L GUllolA .Oh. :'::-14 1.91t " d4-~:.':J '" U
ETHIOPIA .Ol~ ;':-1'4 7.'ill+ .- d"-~:':J .)U'4 dol
GAnU~ .O~% :<-14 ~.n • '!I4:-~31 'I' U
GAl'lIHll • Li 1'1; ~-1'1 7."'''

, tJ ..-~,d ,.. :'::,jlj

GIlANA .OJct 01-111 b.n " !II'iI-~3!l1 :n!J 1;1:':1
GUINEA • 01% :<-14 7.'illl • 1)1l-~... J ,.. ,>0
GUltfU-l:IlSSAU .01:t; :<:-111 1.94 , 8 ..-~.d JU" •nUBT CuASl .O:-a: 3-14 b.::':':: , 'iI'J-~..l'il ;i1!:l ..
KENYA .u 1l\. :<:-14 7.'J'I 1> d ..-~2.J .lUll >Od
LtSOTllu • Ol:t :'::-14 1.'::1" , tl..-~<tJ, JUII ,..
LIBtld A .Oh: 2-1" 1.'il4 7 d"-::;~,j 30" ,d!:t
LIflHN ARf;1; ., .;d), b-lll 1:< .1b • 2::;'<:-t.':I • "7':': 2,.
l'lALillGA5CAR • 01:f :'::-1" 7.!:l .. ,. 8 ..-~;.lJ 3•• .il,,1t
IlALAIrII .u1't ;';-1" 1 .... 4 ,

ll"'-~".J 'h '"lULl .01~ 2-1 .. 7.'il4 7 1t1t-~:o..J .JO" 21"
IlAURI~Al'l1A • 01); :'::-.11 7.':14 , tllt-~;£3 '" ..
IUURITIUS .01:t" 2-14 7.94 ,. a4-~.:t3 JOII ~;;';.iI

1I0RUCCu .05" .3-1" tl.71 1< "t>-~~ n .. ..b':'::
~OZArlI>100t. .Oh 2-14 1.9.. 1 ti.4-~:i3 30" 'I
NZGEli .011 .<:-n 1.911 l:tjj-:":,<.J '" :.::.<10
HIGERIA .1b:l ':.>-11 10.a.:.:: "i.1 1!Jl9-b,j8 "d 'd.
IUtANDA .01:;: ':'::-ljj 1.":14 3 6 ..-':.>:d '" 7,
5 'IOI'lL Pf(INCl'~ .Oh 2-14 '1.'3L1 0 8"'-~':'::.J ,0. 0
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ItIDOL! EAST

APGIU)I·IS'J:AlI .01" 2-14 7~(H • iII"-~;":3 '"'
,,.

BAJrBUW .(11:.; .'i!:-h 7.'J1I- • d"-~J3 lOll •CJPftUS .01\. 2-1ll 7.~1I , 811-~2j Juoit Hb
DUIOCIlA7' H.Ilu .0 ," 2-14 ,~~" • 4t4-~~.l ... 1~O
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SlBIJtolti llRU" Rr ~03'J; 3-14 tIo.32 1. 99-!i3~ ':'1\1 .700
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." Weight.ed by start.ing salary .s %'ollovs:

"0, ot base
Stan: , 3;,3~0 I 5':J ..p.a. POUIt.S

"G 2> 0 ..79 2b~::' 96.b :t.565.2

liS!> 2> o ~79 20.S 1;15.9 :.l • .l76.11

1'1-2 "' :t.~87 9b.l 67 ..0 6,Q3U.7

>-, 2" e.!:.1 281.1 S5o ..9 lb.0'ttl.9

,-, '" 19.32 bIH.:i 4ttl ~1 31,51e~n

p-~ ,.. 21.0Y 907.!:. ...., ::14,666.5

'-3 10:'! 211~2b tl12.7 ...., .t:'t.lbl."

'-2 .11 111.20 "7~.1 211 ~:t. 11,5011.9

,-, ., ;<:~n 70.1 18 ~.l l,2eo.7

2.tl9't 100.00 ~,350~O 1J1.'0u.3

Jtodal vEl1ybt 3~.2 lIoill t.s (1'-.. le-vel.l

Papilla t.iCII tactor 9.'68.0 points 1211 0 , H.;.!) 7~1IIo

tl",al.oerBhip factor ''5.5091~7 point.t'; C1.1!i • ..JtI. • .l • 15q) .3111.85

Point.s '0 be dist.ribut.o;d accoriliDlj '0 conlribulioD E>cale-

7b,::I<lO.6 pOl/illt' nJ1.lIJu~.::l - 1I~.~~1.1 - 9,1601 !:.t1.;'/:1;
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£! InCiQding the Secretariats of CC1Q. Ice. lOB a.d JIU.

lit I'ncllQdiaq tlt.e DidsioD. of 'arcotic Dr09_ and the Secrelax-iat ot the 1.~er_tioDal ...rcotics COlltrol Baud.
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UPVSG • 100.0 •lPllOPS ". 71.9 .. 2t1.1 139
.UIlOPS 10. 78.9 28 21.1 "3
lPlIOliS .81 112.6 2~2 501 •• .,. 20 4i:.l 83' 91.1 ...
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APIllDi' •• "8 .. 6 •• 51•• 31
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DI.'1 JlI 21. 59.1 lO' .{"l.9 .., ., 88 ... 1 • 11.3 .3
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•• n !U.1 3 •• 3 3.
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~ Inc::lu4ir1g iDfor.ation centres.

£! Inclu4iDg the Secreta~iats of CcAQ. ICe. 108 aDd ollO.

!lI Including the Di"islo11 of larcotie »rOilS aDd t.he Secretariat of the .1nterutionu larcotics Cont.roJ. 8oal"Q.



.l/36/"'9~ flbLl: 21 .l/3&1_~5

PGLISH ll:IGLISB
....n ... DIS'Z'llbU'rIOll U. srA'!" 111I tit.£. Ullll1'..£D 8.ltIO.S SICB~tAKl&' &.. 11:.1.
PIU 11 P.l.GE 37

A. S.. DlSTU.OTIOIII 0. PIlO't5SIOUL &.~ HIGH~. ~~,~~ STU', 111I THE U.IT~~ lII.lrIOIIIS SBC:IlE1'.lBl.lT

11 POSTS SUBJIlCT W G!DQ~APBICAL DISTIlIbUTIO. UU POSTS UTH SP!:CU.L Ll.IIIGUAG.IC K.lQDIa.lI!lEId'S

Br DIV151:011 us OP'1Ct: AJlD B'! GRJ,[l.l$

(AS At ,U olo-E \!lI81)

...................................................................................................................................
,S< ASO 0-2 0-1 ,-. ,-. 0-' 0-2 0-1 ~OI'AL GIiIAIID

DEP1BI'~..£M' OR UFFICE ------------------------------------------------------------------------------------------------------ roTAL

• • • • • • • • • • • • • • • • • • • •.............................................~.....................................................................................
IOSG 1 1 • • 1 , 2 2 • .. 20
ODGI)1:C 1 1 2 , 1 • •USGSPA 1 3 1 1 2 2 2 , 11 ..
OSPQ 1 1 1 1 1 • •
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ASP 1 , 1 , , • • • 13.., , 2 • 3 , • 1 1 2 n 13
PS , • 2 21 3 B 7 2 15 .. 56

ECE • • 22 3 29 5 2. • lU , .. 101 115
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DlIIG 1 , J 2 , 2 • 10
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"'01 2 3 ]

.usPP , , , S 5 • 11 ""'50 1 1 1
I"Cf. 1 1 • •
"'SDIP , 1 1
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liED 12 80.0 3 20.0 15

OGS .3 100.0 .3
EO 11 100.0 11
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Abbreviations of Departments and Divisions

EOSG

ODGDIC

USGSPA

OSPQ

USPGAA

OSSECS

OLA

GEN
ITL
COD

Executive Office of the Secretary-General

Office of the Director-General for Development and International
Economic Co-operation

Office of the Under-Secretaries-General for Special Political Affairs

Office for Special Political Questions

Office of the Under-Secretary-General for Political and General Assembly
Affairs

Office of Secretariat Services for Economic and Social Matters

Office of Legal Affairs

General Legal Division
International Trade Law Branch
Codification Division

PSCA Department of Political and Security Council Affairs

SC
DA
AP
OS
PA

PATD

SS
AF
CAP

IESUSG

EO
DRP

POP
SDa
STO
PPC
REGCOM

Security Council and Political Committees Division
Centre for Disarmament
Centre against Apartheid
Outer Space Affairs Division
Political Affairs Division

Department of Political Affairs, Trusteeship and Decolonization

Secretariat Services Division
Africa Division
Caribbean/Asia-Pacific Division

Department of International Economic and Social Affairs Office of
the Under-Secretary-General

Executive Office
Office for Development Research and Policy Analysis and General

Analysis and Policy Division
Population Division
Centre for Social Development and Humanitarian Affairs
Statistical Office
Office for Programme Planning and Co-ordination
Regional Commissions Liaison Unit

I ...
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TCD

EO
PRP
NRE
DDA
PI
DAS
FABC
AFR
AMR
ASP
MEI
PS -

ECE

ESCAP

ECLA

HEX

ECA

ECWA

UNCTAD

MFD
COM
MAN
SHP
ECD
DES

TEC
PSS

UNIOO

PL
CS

ST
OP
AD

UNDRO

Department of Technical Co-operation for Development

Executive Office
Policies and Resources Planning Division
Natural Resources and Energy Division
Development Administration Division
Programme Implementation Division
Development Advisory Services
Financial Administration and Budgetary Control Service
Africa Branch
Americas Branch
Asia and the Pacific Branch
Middle East, Mediterrenean, Europe and Inter-Regional Branch
Programme Support Division

Economic Commission for Europe

Economic and Social Commission for Asia and the Pacific

Economic Commission for Latin America

Mexico Office

Economic lommission for Africa

Economic Commission for Western Asia

United Nations Conference on Trade and Development

Money, Finance and Development Division
Commodities Division
Manufactures Division
Shipping Division
Division for Economic Co-operation among Developing Countries
Division for Trade among countries hsving different economic

and socisl systems
Transfer of Technology Division
Programme Support Services Division

United Nstions Industrial Development Organization

Division of Policy Co-ordination
Division of Conference Services, Public Information and External

Relations
Division for Industrial Studiea
Division for Industrial Operations
Division of Administration

Office of the United Nations Disaster Relief Co-ordinator

I ...



UNEP

HABITAT

AFM/USG

AFM/OFS

POL
BUD
ACC
TRE

AFM/~S

POL
REC
ADM
MED

AFM/OGS

!O
SEC
P+T
BHS
CS
QIS

FOD

AFM/AHS

AFM/IAD

AFM/EDP

CS

!OR
IMD
TRA
PUB
LIB

DPI

PPD
RVS
ERD
ESI
UNIC
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.United Nations Environment Programme

United Nations Centre for Human Settlements

Department of Administration, Finance and Management

Office of Financial Services

Division for Policy Co-ordination
Budget Division
Accounts Division
Treasury Division

Office of Personnel Service_

Division for Policy Co-ordination
Division of Recruitment
Division of Personnel Administration
Medical Service

Office of General Services

Executive Office
Security.and Safety Service
Purchase, Transportation and Building_ Services Diviaion
Buildings Management Service
Communications, Recorda and Commercial Services Division
Commercial Management Service
Field Operations Diviaion

Administrative Management Service

Internal Audit Division

Electronic Data Processing and Information Syatems Division

Department of Conference Services

Editorial and Official Records Division
Interpretation and Meetings Division
Translation Division
Publishing Division
Dag Bammarskjllld Library

Department of Public Information

Preas and Publications Division
Radio and Visual Services Division
External Relations Diviaion
Division for Economic and Social Info~tion

Information Centres

I ...
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UNOG

UNPA
LIB
AFS
CON
GEN

HR

CTC

NAMIBIA

WFC

UNCLS

UNERG

UNCSTD

WCDW

UNJSPF

UNTSO

UNMGIP

UNFCYP

UNSDIP

UNIFIL

UNTAC

UNARDL

KAMPCHA

UNOOF

INTORG

United Nations Office at Geneva

United Nations Postal Administration (Geneva Section)
Library
Division of Administration
Conference and General Services Division
General Services

Division of Human Rights

United Nations Centre on Transnational Corporationa

Office of the United Nations Commissioner for Namibia

Secretariat of the W.,rld Food Council

Secretariat of the Third United Nations Conference on the Law of the Sea

Conference On New and Renewable Sources of Energy

Centre for Science and Technology for Development

World Conference of the United Nations Decade for Women

Secretariat of the United Nations Joint Staff Pension Fund and the
United Nations Staff Pension Committee

United Nations Truce Supervision Organisation in Palestine

United Nations Military Observer Group in India and Pakistan

United Nations Force in Cyprus

United Nations Supply Depot in PiBa

United Nations Interim Force in Lebanon

Office of the Special Representative for Namibia

United Nations Assistance for Reconstruction and Dev~lopment of Lebanon

Co-ordinator of the Proqramme of Humanitarian Assistance
for the Kampuchean People

United Nations Disengagement Observer FOTce

Joint Inspection Unit
Consultative Committee on Administrative Questions
International Computing Centre
Inter-Organisation Board for Information Systems



UNOV

DRUG
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United Rations Office in Vienna

Secretariat of the International Rarcotics COntrol Board,
Secretariat of the United Nations Fund for DruS Abuae
COntrol and Division of Rarcotic Druss.


