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2,400,000
5,200,000

600,000

13,300,000

1,901,500
1,461,000
2,061,000
1,876,700

74,600
5,041,400

12,416,700
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49. BHERSEE, BENNGEMERETR BN EHEHETE KR, TWEE

BHNEELEE - ARNRETEFEIER. ZRSTHERECHEER
RERT—RBITY, BNEEREKIENTET. ZASOHERN, FREEK
KB — EREHAETEEIIFREUEESHNNRERERS, ZRBOLERE
FENEE.ZROERGREELEREE 199 £HHEHATHEZE —FREER
RESFTBEMTENE, YAKEEHEARKRIIE T, BLBEBEUKBGET, YU
 REBRNABRERNRTIHR. STHRERINEFRERREL, ZRASUN,
MEREXE, HIRRPANERTE, BT ELSFMERRYL.
50, IEWNMESLOCHESS 40 ERF1 EC/47/SC/CRP.23 S X445 18-21 B, T
1997 4£ 2 A, MEBHWEEESR, NERLMRABXFHIENRER, ETTLE
MEE. B, BRETELETHERK 128 PRFEE 140 MRAB. L 244
RS 124 RBEEN), XEE 28 MANBERRT. RRABHTENB
EESEHAMERIHRARREAT FTAN 1,300 FET. ERSEMEEIER,
FiETE 1998 LE R 1E BB # # 200-250 4~/ ﬁ(A/AC.96/865/Add.4,% 13 R). EXFH
W, ERAEED, BT V7 EREMABHNABEFERETA —KEEAFE, BEH
4 TR EIT M PATIH AR — 5 745" (A/AC.96/884,5 40 ). JERZM
BESLSCHESS 108 BReh A E, £ 1998 FHMBNCEEREH#—SRARE; 1998
EYEE S, S ARGEEIEN 10 %ME 15 %, —REFSARMHEENS
%% 10 %,

51, BHERLEHRERAY. REAFNERH, HHAPREXHEEHREN
AHESHEINN. BRAKE—HE, RPFEFRI997F8AZT99F1AZ
ERBERBES, REEIMENHFAXH. ZRSFERIBEE EXF S0
BEIMNAERRNVRER. ZRAGERBBITEHER, FASEAME HR
B THEAB SRR AN A 1996 . 1997 . F1 1998 FEAhit HEHF 4 %.

52. ¥FHRENUSHER, EREAEZMABTRETHER IHER—RE
EFETRE. ZRLARKIOSEEEFREFE, BB ZBHIBE S RZLN
PENERREENERIELEYE. ERSAALFEREIEPITHITRMR
E:‘&ﬁﬁ%ﬁn‘fﬁiﬁiﬁlﬁiﬁiﬁ. BT AT 3h i B AR R 7E BLA YT IR TG B P B B K A B R
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RERBATETTR. AHENRIBERAEEENZES. FE. TEMEMESN S
ik BEESMETBREMANEH . BRBER. EHATNERBER—EREPEH
BB B NKEIS M, PRIFZMHEBF AT RGRK. @I 57 HaT 26 a0 3
RRE—H, REESESH. WOIERERNTERE RSG5 ENE R DE,
WAt EREENEIL.

sl

53. BRSSO 47 BRFD 304-328 BRIV T HEIIEE; R+ — A HAMT
1996-1998 YR ZEIEAGHHE. ZRAXFER, EWEIE 47 Rigd,
ATFHIERET/EAGKNRRERMFLHELEENERETH - BIHERERER -4
WIR, 7E 1997 HFiTIEBBE Fh 520 TRIT(H 38,330 FXTM 14 %). ZERREE
WEHRM, 197 L5 FJMER N 1,170 FRTCERE TEANR A 520 7 XT,
WATIKHE R 650 FXIT). 1,170 FETHITEMFTELI U EITHEZRXERY
760 J7 3% TTHIMG 1T 37 (A/AC.96/865/Add 4,5 35 ), E R ERKRERENEHE
WMBEFTEBRABRROIEN, SFREESKBRMNERFHLE, ¥BEX.
BIHRT AL ERFXRT 1998 Fk FHE FHEVBHERIHEE .

54 BHEAXRUMREBESEWLARFMEZAATKEFTRTEELD
B H (AT S F EC/47/SC/CRP.48,% 12-15 ). ZRSBRKAKARXRERETHEAR
BYHNEHRPEAFEZNIENRSEARAEIES, m, 25N UF
FATE%. BT EMEE SN TRAN(L L 42-43 &), ZREFABBIINAE
ERZRBHT THRRANEA. ZRSEBVHERE TEAGMRATKER S
77 S AT BA B ER AN B ma B VE A

55. ZRSEREEAMMENLEZNENESERELFFEFRNIE. ZHS
HERE BRTIAG B TH 5 85 I IR0 5 R 1R R R IR T A SXF A R
B —F .
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UNHCR expenditure and resources - for the period 1994 to 1997
(in thousands of US dollars)

1994 1995 1996 1997*
Source of Funds

General Programmes (GP)

a) Expenditure of which: 390,697.4 100.0%| 405,058.3 100.0%| 423,487.0 100.0%| 452,600.0 100.0%

- Operations 251,889.1 64.5%| 238,648.4 589%| 252,178.2 59.5%| 280,020.5# 61.9%

- Programme Delivery 110,337.9 28.2%| 131,765.1 32.5% 136,337.9 32.2%§ 135,078.9 29.8%

- Administrative Support 28,4704 7.3% 346448 8.6% 349709 8.3% 37,500.6 83%
I b) Total Resources 446,930.0 456,820.9 453,670.3 348,883.3

of which carry-over from

previous years 55,360.0 56,232.9 51,762.6 30,183.3

Special Programmes (SP)

a) Expenditure of which: 775,413.4 100.0%| 735,194.9 100.0%|  720,469.4 100.0%| 737,800.0 100.0%

- Operations 614,577.5 79.3%| 551,104.6 75.0% 533,374.1 74.0%| 551,068.5 74.7%

- Programme Delivery 125,784.8 16.2%| 139,376.7 19.0% 138,991.5 19.3%| 135,999.8 18.4%

- Administrative Support 35,051.1 4.5% 44,7136 6.1% 48,103.8 6.7% 50,731.7 6.9%

b) Total Resources 1,033,704.0 982,360.9 903,083.5 671,214.1  **

of which carry-over from

previous years 233,449.0 262,043.9 244,478.3 182,614.1

Regular Budget (RB)

a) Expenditure of which: 23,624.7 100.0% 27,936.7 100.0% 25,303.6 100.0% 23,989.5 100.0%

-Administrative Support 23,624.7 100.0% 27,936.7 100.0% 25,303.6 100.0% 23,989.5 100.0%

b) Total Resources 23,624.7 27,936.7 25,303.6 23,989.5

TOTAL GP, SP and RB

a) Expenditure of which: 1,189,735.5 100.0%| 1,168,189.9 100.0%| 1,169,260.0 100.0%| 1,214,389.5  100.0%

- Operations 866,466.6 72.8%| 789,753.0 67.6% 785,552.3 67.2%| 831,089.0 68.4%

- Programme Delivery 236,122.7 19.8%| 271,141.8 23.2% 275,329.4 23.5%| 271,078.7 22.3%

- Administrative Support 87,146.2 7.3%| 107,295.1 9.2% 108,378.3 9.3%| 112,221.8 92%

b) Total Resources 1,504,258.7 1,467,118.5 1,382,057.5 1,044,086.9

of which carry-over from

previous years 288,809.0 318,276.8 296,240.9 212,797.4

* estimates and projected resources as at 1 August 1997 - A/AC.96/884/Add. 2 of 18 August 1997 refers

** includes carry-over of $ 24.5 million for unprogrammed activities

# includes balance of reserves
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS
(as at 1 Agust 1997)

' K REGULAR BUDGET EXTRABUDGETARY
DIVISION/SECTION/UNIT POSTS POSTS

EXECUTIVE DIRECTION & MANAGEMENT
& EXTERNAL RELATIONS

Office of the High Commissioner 1 x USG 1 x ASC
1 x ASG 1xD-2

2xD1 2 xD-1

1 xP-5 1 xP/L-4
1xP-4 2 x P/L-3
1 xP-2 x G-7
1xG-6 x G-6
2xG-5 x G-5
1xG-4 x G-4
x G-3

- = a2

Inspection & Evaluation Service 1 xP-5 1xD-2
1xG-4 4 x P/L-4
1 x P/L-3
1xG-5

Change Mgmt Support 1xP-5 2 xP/L-4
& Coord Unit 1 xP-4 1x G-5

Centre for Documentation & 1xP-2 1 xP/L-5
Research 4 x P/L-4
6 x P/L-3
1 x P/L-2
4 x P/L-2
2 x G-7
3xG-6
6 x G-4

inter-Organization Affairs 1 x D-1
& Secretariat Service 4 x P/L-4
1 x P/L-3
1 xP/L-2
2xG-7
1xG-b
4 x G-4

Mass Information Unit 1 x P/L-5
1 xP/L-3

Public Information Section 1 xP-5 1 x P/L-S
1xP-3 3 x P/L-4
6 x P/L-3
4 x P/L-2
1 xG-7
2xG-6
3xG-5
4 x G-4
1 x G-3




A/AC.96/884/Add.3

Page 18
annex I

REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS

DIVISION/SECTION/UNIT

(as at 1 Agust 1997)

REGULAR BUDGET
POSTS

EXTRABUDGETARY
POSTS

DIVISION OF INTERNATIONAL PROTECTION

Director’s Office

Standards & Legal Advice Section

Promotion of Refuges Law

Resettiement & Special Cases Section

Protection Training & Support Section

1xG5

1 xP-2

1xD-2
2 xD-1
1 x P/L-5
1 x P/L-3
1xG-6
2xG-5

1 x P/L-5
3 x P/L-4
3 x P/L-3
1 x P/L-2
1xG-5
1xG-4

2 x P/L-4
1 x P/L-3
2 x G-4

1 x P/L-5
2 xP/L-4
2 x PIL-3
2xG-7
3 xG-6
3xG-5
2xG-4
2xG-3

1 x P/L-5
5 x P/L-4
3 x P/L-3
1xG-7
1xG-5
2 x G-4
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS

(as at 1 Agust 1997)

: e . : REGULAR BUDGET EXTRABUDGETARY
DIVISION/SECTION/UNIT POSTS POSTS
FINANCIAL & INFORMATION SERVICES
Director's Office 1xD-2 2 xPIL-3

1 xG-6
FINANCIAL SERVICES
Finance Section 1xP-4 1 x D-1
4 x P-3 2 x P/L-4
16 x G-6 2 x P/L-3
I 2 x G-5 2xG-7
2xG-4 7 x G-6
1xG-3 1xG-4
3xG-3
Budget Section 1 xP-5 1 x P/L-3
2 xP-3 2x G-7
7 x G-6 1xG-6
1 xG-5
2xG-4
Treasury Section 1xP-5 1 xP/L-4
2xG-7 1xG-6
3xG-6 1xG-5
1 xG-5 3xG-4
Archives Records & Communication Unit 1xP-2 1xP/L-4
2xG-6 1xG-5
3xG-5 14 xG-3
4 x G-4
Building Services Management Unit 1 xP-3 1xG-4
1xG-6 4 x G-3
1xG-5
1xG-4
Administration Unit 3xG-6 1xP/L-4
2xG-4 1xG-3
Information & Communication Systems Section 1xP-5 1 xD-1
3 x P-4 5 x P/L-4
10 x P-3 S x P/L-3
4 x P-2 2 x P/L-2
2xG-7 1xG-7
9 x G-6 4 x G-6
6 x G-5 1 xG-5
2xG-4 4 x G-4
1xG-3
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS

(as at 1 Agust 1997)

' S : REGULAR BUDGET EXTRABUDGETARY
DIVISION/SECTION/UNIT POSTS POSTS
DIVISION OF OPERATIONAL SUPPORT
Director's Office 2xP-5 1xD-2

1xG-4 2 x P/IL-5
2 xP/L-4
J 1xP/L-3
r 1xG-6
2xG-4
Prog Coordination Section 1 x D1 12 x P/L-4
1xG-6 2 x P/L-3
1xG-5 3xG-7
2xG-4 3 xG-6
Programme & Technical Support Secti 1xP-5 6 x P/L-5
9 x P/L-4
2 x P/L-3
3 xG-7
1xG-6
2xG-5
6 x G-4
Supply & Transport Section 1xP5 3 x P/L-4
1x P-4 8 x P/L-3
1xP-3 4 x G-7
2xP-2 1 x G-6
2xG-6 1xG-5
2xG-5 4 xG-4
1xG-4 2xG-3
Funding & Donor Relations Service 1 x D-1 3 xPiL-4
1xP-5 2 x P/L-3
3xP4 5xG-6
4 x P-2 4 xG-4
2xG-6 1xG-3
1xG-5
2xG-4
NGO Coordinstion Unit 1xP-5 1xG-7
1xG-5
1 x G-4
Emergency Preparedness & Response Section 1 x P/L-5
8 x P/L-4
5 x G-6
1xG-5
1xG-4
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS

(as at 1 Agust 1997)

REGULAR BUDGET EXTRABUDGETARY
DIVISION/SECTION/UNIT POSTS POSTS
DIVISION OF HUMAN RESOURCES MGMT
Director’'s Office 1 xD-2 1 X G-5
1 xD-1
1xL-5
1xP-3
1xG-6
Post Classification & Documentation Section 1xP-4 1xP/L-3
1xP-3 1xG-3
1xG-5
Field Staff Safety Section 1xP-5 2 xP/L-4
1xG-4
1 xG-3
Staff Services Section 2xP-5 5 x P/L-4
6 x P-3 6 x P/L-3
12 x G-6 9 x G-7
9xG-5 5 x G-6
5 x G-4 10 x G-5
10 x G-4
2xG-3
Policy & Planning Section 1xP-4 1 xP/L-4
3xG-6 1 x P/L-3
1xG-4 1xG-7
1xG-4
Recruitement & Vacancy Management Section 1xG-6 2 x P/L-4
1xG-5 1xG-7
4 xG-4 2 xG-6
5 x G-4
1XG-3
Staff Development Section 1t xP-5 1xP-4
1xP-4 1 xP-3
1 xP-2 1 xG-7
3xG-6 2xG-4
1xG-4
Staff Welfare Unit 1t xP-4
1xG-S
1xG-4
Staff Council 1 x P/L-3
1xG-4
Performance Management Unit 1 xP-5 1xG-4
1xG-6 2xG-3
1 xG-5
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS
(as at 1 Agust 1997)

DIVISION/SECTION/UNIT

REGULAR BUDGET
POSTS

EXTRABUDGETARY
POSTS

HEADQUARTERS-BASED OPERATIONS BUREAUX

Central, East & West Africa

Asia and the Pacific

Europe

CIS Conference

Americas

Central Asia, South West Asia, North Africs &
the Middle East

2xD-1
1xP-4

2x D1

1 xD-1

1xD-2
6 x P/L-5
7 x P/L-4
3 x P/L-3
3 xG-7
7 x G-6
3xG-5
8 x G-4

1 xD-2
2 x P/L-5
4 x P/L-4
% x P/L-3

3xG-6

5x G-4

1xD-2
3 x P/L-5
5 x P/iL-4
6 x P/L-3
2 xP/L-2
1xG-7
2xG-6
4xG-5
5xG-4
2 x P/L-3
1xG-5

1 xD-2
1xP5
4 x P-4
2xP-3
1xG-7
2xG-6
2xG-5
3xG-4

1xD-2
4 x P/L-5
5 x P/L-4
3 xP/L-3
1xG-7
6 x G-6
2xG-5
6 x G-4
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REGULAR BUDGET AND EXTRABUDGETARY POSTS AT HEADQUARTERS
(as at 1 Agust 1997)

' REGULAR BUDGET EXTRABUDGETARY
DIVISION/SECTION/UNIT POSTS POSTS

FIELD-BASED OPERATIONS BUREAUX

1xL-6
4 xL-5
7xL-3
2 xG-7
1xG-6
3xG-5
I’ 8 x G-4

1xG-3

Groat Lakes Liaison Unit

1 xP-5
2 x P/L-4
2xG-6
1xG-5
2xG-4

Southem Africa Liaison Unit

1 x P/L-6
4 x P/L-4
2 xP/L-3
1xG-6
1 xG-5
4 x G-4
1xG-3

Former Yugoslavia Liaison Unit

Overall total Of 19 Extrabudgetary JPO posts not included on these tables.
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96 Revised

Consultants's

Temporary Assistance |Fees & Travel Overtime
Object of Expenditure 03X 04X 05X
Field 7,510.5 584.5 1,901.1

Other Programmes

TOTAL FIEL

1.0

Headquarters

96 Expenditures

Consultants's

Temporary Assistance |Fees & Travel Overtime
Object of Expenditure 03X 04X 05X
Field 6,831.9 736.6 1,816.6
Other Programmes 986.9 727.0 2.4

Headquarters

97 Revised Budget

Temporary Assistance

Consultants’s
Fees & Travel

Overtime

Object of Expenditure 03X 04X
Field 27.0
Other Progra 836.0

Headquarters

98 Initial Budget

Consultants's

-{E

Temporary Assistance |Fees & Travel Overtime
Object of Expenditure 03X 04X 05X
Field 27.0 2,138.8
Other Programmes 652.7 3.6

Headquarters

104251 | 248



A/AC.96/884/Add.3

Page 25
Annex I
POSTS IN UNHCR HEADQUATERS:
PROJECTED CHANGES AUG 97 - JAN 99
. POST CHANGES
D-1 P-5 P-4 P-3 P-2 G-7 G-S Total
FUNCTIONAL UNIT DI {cr| ol |cr| DI {CR} DI |CR]| DI |CR DI {CR| D! |CR| DI JCR
Office of the High Commissioner (1) (1) (1) (3) 0

(18 0O a o o, B, a o (x o o A (7 o (3

m mnjo

inspection and Evaluation Service 1 1 (4] 2

Centre for Documen.on Refugees (1) 1 1 1Mt 3

Change Mgmt Support & Coord. Sect. Mmi1 mlr1]l@] 2

linter-Organiz. Affairs & Secret. Serv. {1) mlo
aolmlol(ul 2 (4] 210 7lolot(ul 21 (5

Director's Office 1My mij 2

Reg. Legal Support (1) (Mmj]o

Standards & Legal Advice Sect. 1 {1} m]1

Promotion of Refugee Law Sect. (1) mjo

Resettl. & Special Cases Sect. (n (2) 3| 0

Prot. Training & Support Sect. (1) 3 2 Mml]s
a 1112 )] [4] 2lpil ol 0 ol)] O} (8

CEWA Operation /1 (1] 113 (1) {6} i 1

00(1}1(3/0(1)00000(610{71)1

Liaison Unit {(South. Africa Oper.) /2 (2) {1} (3) {6) .‘0
0000{2/0(1)'00000(3/0(6)

Liaison Unit (Great Lakes Oper.) /3 (3) 4) (2) (7) (16)} O

a0\l 0 ololmlololtoll oi(7{ 0 (16}

(1) {1 311 (1) (5) (] 1

dolmlolmloll 70l o011/l 0 (5,1 01(11)

Europe Oper. /4 (2) (2) (1) (2) 7 o
CIS Conference (1) 2 | (1|1 (3) 3

dolwzlolmloel@l 21721 01010 (31 21101 3

Liaison Unit (Former Yugosl.) {1) (1) (2) (1) (1) (8) (14)| O

Sub-fotal _ A olmlolzlolmlolmlololol10oLld
AMERICAS : : '

Americas Oper. : (1) {(4) )| O

ISub-total o010 0 o lol/mlololoiololmlO (5! ,
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POSTS IN UNHCR HEADQUATERS:
PROJECTED CHANGES AUG 97 - JAN 99

POST CHANGES

D-1 P-5 P-4 P-3 P-2 G-7 G-S Total
FUNCTIONAL UNIT Di{CR| DI |[CR| DI |CR| DI |CR| DI [CR| DI |CR} DI |CR] DI |CR
CASWANAME Oper. (1) (1) (5) (7) | O
aolmlolm|lolololojolojo]|rl|oli7)]o0

Finance and Project Control Sect. {n (9) (10)] O
Treasury (1 (1 (2| 0
Archives, Records & Com. Unit (1) (1] 0
Sub-total ogo|lololmmlol|l(mlo|lo|lolo}|o|(1)0]|(13)}] 0
Director's Office {1) M| o0
Prog. Coord. Sect. (8) {2) (10)}{ O
Prog. & Technical Support Sect. (|1 mil
Supply & Transport Sect. 2)1 2 {1) {4) 7| 2
|Emerg. Preparadness & Resp. Sect. (2) (2) 4]0
Funding and Donor Relat. Service (4) 4]0
Sub-total aolmlolarnl 132 2|0l oj(nl oir2)] 0]27})] 3
Office of the Director (1) (mj]o
Field Staff Safety Section 1 o1
Staff Services Section (n {1 {7 9]0
Recruitm. & Vacancy Mngt Section {1) {1) (3) 6) ] 0
Staff Development Section (1) (Nilo
Sub-total oolol|lolex|1lmlolo] o]li2) 0|(17)] 0](16)} 1

Dl = discontinuation CR = creation
1/ Diinclude 3 post redployments from HQ to the Field {P-5; P-4; P-3 posts).
2/ Dlinclude 1 post redployment from HQ to the Field (P-4 post).
3/ Dlinclude 4 post redployments from HQ to the Field (three P-5 and one P-3 posts).

4/ Dlinclude 4 pos' redployments from HQ to the Field {two P-5; one P-3 and one P-2 posts).

Of discontinuations: ~ PD: 90 posts

AS: 50 posts
Of redployments: PD: 11 posts

AS: 1 post
Of creations: PD: 14 posts

AS: 10 posts



