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ANNEX

Conmrents of the Joint Inspection Unit on the report
of the Ofice of Internal Oversight Services on the
United Nations Logistics Base at Brindi si

1. The report of the Ofice of Internal Oversight Services (OG0S) on the
United Nations Logistics Base at Brindisi (A/51/803, annex) is based on two
field audits in May and Novenmber 1996. "The primary objective of the audits was
to assess the operational and adm ni strative procedures of the operation and to
eval uate the extent to which the operation had achieved its stated functions."
The report seeks to provide insight into the effectiveness and efficiency of the
functions carried out by the Logistics Base.

2. It is necessary at the beginning to recapitulate the principal functions of
the Logistics Base as stipulated in the report of the Secretary-General on the
managenent of peacekeepi ng assets (A/50/907), nanely:

(a) To receive, inspect repair and store surplus assets fromclosing or
downsi zi ng m ssi ons;

(b) To maintain a reserve of equipnment in the formof start-up kits.

3. For the Joint Inspection Unit to comment on the Ofice of Interna

Oversight Services report it was recognized that while the focus of the report
was on the Logistics Base, it had to be studied within the framework of managi ng
peacekeepi ng operations as a whole. The |inkage between cl osing or downsizing

m ssions, the Logistics Base and the overall responsibility of the Departnent of
Peacekeepi ng OQperations in planning, coordination and managenent had to be

| ooked at.

4. The report submts a nunber of recommendations emanating fromtheir audits
and i nspections of the Logistics Base. 1In certain instances it seens to the
Joint Inspection Unit that the Ofice of Internal Oversight Services: (a) did
not followits findings and recommendations to their |ogical conclusion; and (b)
did not explicitly attenpt to link the situation in the base and its functioning
to that of the closed or downsized missions and above all to the role of the
Department of Peacekeepi ng Operations as the responsible overseer of all
operations. The Unit therefore subnmits the foll ow ng observations.

5. The Departnent of Peacekeepi ng Operations does not seemto have the proper
pl ans gui delines and nonitoring and control systemin place and at the two ends
of transactions, i.e., the closing and downsi zi ng m ssions on the one hand and

the Logi stics Base on the other

6. It transpires fromthe report that a nunber of shortcom ngs exist at

cl osing or downsi zing mssions, including that of assessnent and technica

eval uation of equipnent to be shipped to the Logistics Base and the absence of
an accurate inventory. How decisions are taken and by whomis not clear. Wy
i s equi pnent shipped that is not going to be used? Wat type and quality of
equi prent are judged to be useful for other mssions? Wat parts are shipped?
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Under what conditions are they shipped? What is done with equi prent that is not
shi pped? How are these questions and issues clarified? Wat are the costs

i nvol ved? Detailed questions |like these and decisions to be taken by the

Depart ment of Peacekeeping Qperations at the tinme of the closing or downsizing
of missions are very inportant for the next stage in the operation, i.e., the
Logi sti cs Base.

7. Al though difficulties connected with the initial trial period and the

pi ling-up of consignnents from closing mssions have to be taken into

consi deration, the report shows deficiencies in handling the functions entrusted
to the Logistics Base not only because of problens emanating fromthe closing or
downsi zi ng m ssions but also because of the situation in the Logistics Base
itself, including incorrect inventory data, discrepancies in quantities
reported, reductions in wite-offs, deficiencies in technical evaluations of

equi prent and storage and other problenms. The report also underlines the fact
that |ack of both human and financial resources were a major constraining
factor.

8. The rol e of the Departnent of Peacekeeping Operations in all this is not
stated succinctly. The Joint Inspection Unit does not detect in the report a
direction for nore effective and efficient managenent, including better
guidelines and a nore realistic concept of the ingredients needed for start-up
kits.

9. The Joint Inspection Unit wonders whether it woul d be feasible to have a
smal | depl oyabl e technical /adm nistrative teamw thin the Departnment of
Peacekeepi ng Operations that would be qualified to handle all the tasks
entrusted to it, to make deci sions on equi pnent to be shipped or to be disposed
of fromclosing or downsizing mssions and to take all the steps necessary. The
team coul d al so assist the Logistics Base and woul d assunme over al

responsi bility for such operations but with del egati on of authority,
responsibility and accountability to the field.

10. In his note dated 20 February 1997 transmtting the report of the Ofice of
Internal Oversight Services to the General Assenbly (A/51/803), the Secretary-
General "notes that measures have been taken or initiated to correct many of the
i ssues addressed in the review and concurs with the recomendati ons contained in
the report". The Joint Inspection Unit would be interested to know of these
neasures and the inplenmentation of the recomendati ons, including how the
Secretariat dealt with the |osses reported. This, together with an assessnent
of the present situation, may call for a followup report.

11. In pointing to the deficiencies noted in paragraphs 5 to 8 above, the Joint
I nspection Unit recogni zes the contributions nade by the host country to the
Logistics Base to aneliorate the situation. It also concurs with the finding

that one of the major problens is the |ack of resources, both human and
financial. The Joint Inspection Unit believes that this has to be rectified.



