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Note by the Secretariat

1. As indicated in docunment |1CCD COP(1)/CST/2, seven organi zations, on
their own behal ves and in the case of one organi zation, on behalf of itself
and a consortiumof nenbers, submtted proposals to undertake a survey and
eval uation of existing networks.

2. By decision 10/10, taken at its tenth session, the Intergovernmnental
Negotiating Committee (INCD) reconmmended that the Commttee on Science and
Technol ogy:

(a) review, at its first session, the draft terns of reference and
make appropriate reconmendations to the COP for their adoption;

(b) havi ng duly considered the proposals, reconmend the nost suitable
contractor for consideration and approval by COP 1.

3. Annex | contains the draft terns of reference approved by the INCD for

this process.

4. Attached to this note in appendices | to VIl are summaries set out in

the order in which they were received fromthe foll ow ng organi zati ons 1/:

Appendi x | - The Arab Center for the Studies of Arid Zones and Dry Lands
( ACSAD)

Appendi x |1 - China National Center for Research and Devel oprment and

Desertification Control

1/ Appendices are reproduced as received by the Secretariat.

GE. 97-63767 (E)
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Appendi x

Appendi x

Appendi x
Appendi x

Appendi x

Vi |

Permanent Inter-state Commttee for Drought Control in the
Sahel (Q LSS)

Desert Research Center, Egyptian Mnistry of Agriculture and
Land Recl anati on

Sahara and Sahel Cbservatory (G8S)

Uni ted Nations Environnent Programme, on behal f of itself
and a consortium of menbers

Desertification and Desert Cultivation Studies Centre

( DADCSC) .
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ANNEX |

DRAFT TERVE OF REFERENCE AND PRCPCSED CORGANI ZATI ON OF WORK TO BE
UNDERTAKEN ON NETWORKI NG CF | NSTI TUTI ONS, AGENC ES AND BCDI ES

1. Phases

Recogni zi ng that a conplete inventory and eval uation of all networks,
institutions, agencies and bodies will be a lengthy process, it is proposed
that the work plan of the survey and evaluation activity of the Conmttee on
Sci ence and Technology will need to be broken into three phases (A AC 241/ 66
para. 7), namely:

(a) Identification of the principal potential units, particularly
net wor ks;

(b) A pilot, in-depth survey and eval uation of potential units in a
particul ar regi on and subregion;

(c) Replication of the pilot survey and eval uation of units in other
regi ons and subregi ons.

In all three phases, the units surveyed and eval uated w || include
governnental , intergovernmnental, non-governmnental, acadenic and other private
sector entities. Pursuant to the proposed programme of work outlined above,
the Intergovernnental Negotiating Committee seeks proposals for services from
a conpetent contractor to carry out the prelimnary survey and eval uation of
“potential units, particularly existing networks” and to suggest a mnet hodol ogy
for carrying out the second and third phases, for consideration at the first
session of the Conmittee on Science and Technol ogy.

2. Tasks expected to be conpleted by the contractor

(a) Identify the principal existing networks relevant to the effort to
conbat desertification and their role in areas such as information collection
and exchange, research, technol ogy transfer, benchmarks and i ndicators,
capaci ty-building, policy fornulation and | ocal -1evel activities;

(b) Describe the actual conponents (including structure, node of
operation and w llingness and capacity to contribute to the work of the
Convention) as well as categories of users, and map their geographica
di stri butions;

(c) Enurmerate the infornation needs of actual and potential users and
the extent to which such needs are being net in relation to the provisions of
articles 16 to 19 of the Convention;

(d) Identify and describe the |Iinkages anong the principal networks,
i ncl udi ng gaps and possi bl e overl aps;

(e) El aborate the purposes, nethods and benefits of strengthening
networ ks at various |evels;
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(f) Devel op criteria by which institutions, agencies and networks wl |
be evaluated in terns of their capacity and effectiveness in contributing to
the inpl ementation of the Convention;

(9) Suggest :

(i) Met hods and candi dat e regi ons and subregi ons for in-depth
pi |l ot surveys;

(i) A practical cost-effective nmethodology to pernit the
Conmi ttee on Sci ence and Technol ogy to update the inventory
of networks on a regul ar basis;

(iii) A strategy by which a gl obal network of networks,
institutions, agencies and bodi es can be established for the
pur pose of supporting the inplenentation of the Convention.

3. Solicitation of bids from organi zati ons

Imedi ately follow ng the tenth session of the Conmttee, the interim
secretariat shall invite conpetent organizations, such as those indicated in
annex |1, to subnit proposals to carry out phase 1 activities. The proposals,
whi ch can come either froman organization individually or fromtwo or nore
organi zations jointly, must be received by the interi msecretariat by
15 May 1997. Each proposal nust be acconpani ed by an executive summary not
exceeding six pages in length. Copies of the conplete proposals will be
avail able to the nenbers of the Conmittee on Science and Technol ogy on
request.

4. Draft contract

The interimsecretariat will prepare a draft contract for consideration
and approval by the first session of the Conference of the Parties, upon
recommendati on of the Committee on Science and Technol ogy.
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APPENDI X |

Executive Summary of the Proposal About Establishing Networking
Between Institutions Wrking In The Field O Conbating
Desertification And Drought In The Arab Wrld And Wstern Asia
To Be Presented To The Interim Secretariat O The International
Convention To Conbat Desertification In Those Countries

Experi enci ng Serious Drought And/ O Desertification

The Arab Center for the Studies of Arid Zones and Dry Lands - ACSAD
Damascus - Syrian Arab Republic - Fax: 00 963 11 5323063

Desertification causes great anxiety to many regions in the world noting
that this phenonenon has no [imts and recogni zes no political borders.
Therefore, there is an urgent need to nake a survey of all institutions
concerned with desertification at the national, subregional and regional
levels and link all these institutions through a specialized network which
will be responsible for coordinating their activities and unifying their
efforts and nethodol ogies of work in the field of conbating desertification.

It is proposed to establish work units at the national |evel to collect
and coordinate the data fromthe national work units and coordi nate between
these units, and central work units at the regional level to unify all data
and activities pertaining to desertification nmonitoring and control .

It is proposed that the admnistrative distribution of the Arab
countries and Wstern Asia shall be as foll ows:

1. At the national level: this includes the mnistries of agriculture and
envi ronnent and the research institutes.

2. At the subregional level: this includes the countries of the area as
fol |l ows:

- Western Asi a:

o} Arab Mashreq (Syria, Lebanon, Jordan, Palestine and Iraq)

o} Arabi an Peni nsula (Saudi Arabia, United Arab Enirates,
Qatar, Bahrain, Kuwait, Oran and Yenen)

o} G her: Iran, Afghanistan and Paki stan

- Arab countries in Africa:

o} Central (Egypt, Sudan, Soralia, Djibouti and Conoros)
o] Arab Maghreb (Libya, Tunisia, Al geria, Mrocco and
Mauri t ani a)

3. At the regional level: this includes the Arab countries, Iran,
Af ghani stan and Paki st an.

4. Budget: The above networking project requires a total anount of
US$ 1,007,000 for two years.
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A Proposal About Establishing Networking Between Institutions

Wrking In The Field O Conbating Desertification And Drought

In The Arab Wrld And Wstern Asia To Be Presented To The

InterimSecretariat O The International Convention To Conbat

Desertification In Those Countries Experiencing Serious Drought
And/ O Desertification

Justifications:

Desertification is considered now as a nmaj or econom ¢, social and
envi ronnent al probl em whi ch causes great anxiety to many regions in the world,
especially in the arid and senm-arid areas and |l eads to the | oss of many
natural resources and this threatens the world food security and hinders the
sust ai nabl e devel opnment processes.

As the desertification phenormenon has no limts and recogni zes no
political borders, therefore it is necessary to unite all the efforts with the
aimto control this phenonenon

For this reason, there is a need to make a survey of all the
institutions concerned with desertification at the national, subregional and
regional levels. This requires linking all these institutions through a
speci al i zed network which will be responsible for coordinating the activities
of these institutions and uniting their efforts and nethodol ogi es of work in
the field of conbating this grave phenonenon.

bj ect i ves:

The project for establishing networking between the above institutions
ainms to:

1. Make a survey of the national institutions and identify their
capabilities and | ocal activities.

2. Coor di nat e between these institutions and unify the nethodol ogy of their
wor K.
3. Link the national institutions with their counterparts at the

subr egi onal | evel

4, Establ i sh a regional database about the desertificati on phenonmenon and
the best nethods for conbating it.

Met hodol ogy:

The followi ng is proposed for establishing the networking:
1. Establishing a work unit at the national |evel whose task is to collect,
coordi nate and tabul ate the data within an agreed upon unified franmework.

This work unit will serve as a |link between the national institutions and the
subregi onal work unit.
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2. Est abl i shi ng subregi onal work units whose task is to collect data from
the national work units and coordi nate between these units. Also a
subr egi onal dat abase can be establ i shed.

3. Establishing a central work unit at the regional |evel whose task is to
unify all data, activities, and nethodol ogy of combating desertification and
rehabilitate the natural resources in the concerned region. It is proposed

that the Arab Center for the Studies of Arid Zones and Dry Lands (ACSAD) shall
act as the central work unit at the subregional |evel (Arab countries, Iran,
Paki stan and Af ghani stan).

4, It is proposed that the admnistrative distribution of the Arab
countries and Wstern Asia shall be as foll ows:

At the national level: this includes the mnistries of agriculture and
environnent, the research institutes, universities and the bodies
concerned with desertification.

At the subregional level: the countries of the region are distributed

as foll ows:
- Western Asi a:
o} Arab Mashreq (Syria, Lebanon, Jordan, Palestine and Iraq)
o} Arabi an Peni nsula (Saudi Arabia, United Arab Enirates,
Qatar, Bahrain, Kuwait, Oran and Yenen)
o} I ran, Afghani stan and Paki stan

- Arab countries in Africa:
o} Central (Egypt, Sudan, Soralia, Djibouti and Conoros)
o} Arab Maghreb (Libya, Tunisia, Al geria, Mrocco and
Mauri t ani a)

At the regional level: the Arab countries (lran, Afghanistan and
Paki st an) .

Activities:

1. Collecting (fromdifferent sources) data, naps, reports, statistics and
research results pertaining to the desertification phenonenon and how to deal
with it at the national |evel, including the green belts.

2. Coordinating different data, naps and reports at the subregional |evel.
3. Studyi ng the maps, reports and data in a way consistent with the

nmet hodol ogy of work in the other regions and the objectives of the
Internati onal Convention to Conbat Desertification.

4, Est abl i shing a database for docunmenting all the available data at the
regional level to serve as a basic reference for all subjects pertaining to
desertification and drought and the nmethods for conbating themin this area of
the worl d.
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5. O gani zing training courses, workshops and field days to transfer the
know edge and exchange the techni ques about desertification nonitoring and
control .

6. Putting forward a proposal for the required data network (its structure,
conponents, activities and cost) according to the nmethodol ogy proposed in this
docunent .

| nput s:
1. Per sonnel
- Proj ect coordi nator

- At the national level: a work team conposed of (1) expert,
(3) engineers and a secretari at

- At the subregional level*: a work team conposed of (1) expert,
(3) engineers and a secretari at

- At the regional level**: a work team conposed of 2 experts,
(6) engineers and data specialists and a secretari at.

2. Equi prent

- At the national level: fast neans of communication + fax +
el ectronic nuil

- At the subregional level: fast nmeans of communication + fax +
electronic nmail + conputer

- At the regional level: fast means of communication + fax +
electronic mail + data processing unit in addition to an
integrated (A@S) unit. It is possible to benefit fromthe
equi pnent avail abl e now at the project for Desertification
Moni toring and Control at the Arab Center for the Studies of Arid
Zones and Dry Lands (ACSAD) .

* The group of countries bel onging to one subregion.

* The group of Arab countries in addition to other countries from
Western Asia such as Iran, Pakistan and Af ghani stan
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PERSONNEL
Proj ect coordi nat or 60 000
Experts (7) 336 000
Data specialist (1) 36 000
@ S specialist (1) 36 000
Secretaries (5) 144 000
Tasks at the national |evel 100 000
Tasks at the subregional |evel 40 000
Tasks at the regional |evel 20 000
EQU PVENT
Means of conmuni cation 10 000
Conput ers 30 000
@s Wit 75 000
WORK | NPUTS
Consul tation 10 000
Printing 5 000
Coor di nat i on 5 000
Expenses 10 000
Trai ni ng courses 30 000
Wrkshops and field days 30 000
Public relations 10 000
Total in US Dol lars 1 007 000
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Regi onal |eve

Subr egi onal | evel Arab
Mashr eq

Syria

Nat i onal | evel Lebanon
Jordan
Pal esti ne

Iraq

STRUCTURE
Regi onal centre

Ar abi an Central Arab
Peninsula region Maghr eb
Saudi Egypt Tuni si a
Ar abi a
UAE Sudan Li bya
Cat ar Sonal i a Al geri a
Bahr ai n D i bouti Mor occo
Kuwai t Conor os Mauri tani a
Qran

Yemen

Western Asia

I ran

Af ghani st an

Paki st an
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APPENDI X | |

China National Center for Research and Devel oprent
and Desertification Control

Proposal for survey and eval uati on on network
1. Cont r act or
China National Center for Research and Devel opnment and Desertification
Control is able to carry out the prelimnary survey and eval uati on of
“potential units, particularly existing networks” (see attached). It wll be
finished in one year.

2. Met hod for in-depth pilot surveys

It will be fornulated after the prelimnary survey and eval uation

3. Candi date regi on and subregion for in-depth pilot surveys
Phase Il in Asia and Africa.
Phase Il in other regions and subregi ons worl dw de.
Phases Il and Il shall be finished in one year.
4. Practical cost-effective methodology to pernmt the CST to update the

inventory of networks on a regular basis

It is to establish an information centre in Beijing, P.R China for a
gl obal network of networks, institutions, agencies, and bodi es.

5. Strategy by which the gl obal network can be established for the purpose
of supporting inplenentati on of the Convention

It is to establish a regional representative of the Beijing center in
Africa, Asia, Latin Anerica, and northern Mediterranean respectively.

Background of China as a candidate contractor to carry
out the prelimnary survey and eval uation

(a) China is one of UNCCD Country Parties. UNCCD has been ratified by
China in Decenber 1996

(b) China' s Action Plan for inplenentation of the UNCCD has been
f or nul at ed.

(c) Chi na has accurul ated a | ot of experience, know how and successfu
t echni ques during the experiencing of conbating desertification over a | ong
period of tine.

(d) Two neetings have been sponsored in Beijing, the Asia-Africa Forum
on Conbating Desertification (August 1996) and the Asian Mnisteria
Conference on the inplenentation of UNCCD (May 1997).
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(e) China is applying the UNDP project “Capacity Building and
Denonstration for the Inplenmentation of the UNCCD i n Chi na”

(f) By now, nine national research institutions, and ten universities,
col | eges, departnents, have been engaged in conbating desertification in
China. The research institutes have been staffed with 3,500 scientists in the
field, especially in recent years, the researches have been ani mated by
participati on of many PhD degree graduates returning from abroad.

(9) China is applying for the establishnment of the Asian and African
Resear ch, Devel opnent and Trai ning Center on Conbating Desertification in
Bei j i ng.

(h) China National Center for Research and Devel oprment and
Desertification Control is an open, high level, interdisciplinary and
conpr ehensi ve research institution engaged in conbating desertification. It
is mandated by the Chinese Acadeny of Forestry which keeps friendships wth
50 countries and 40 international organizations.

(i) China National Center for Research and Devel opnent and
Desertification Control is preparing a publication of experts, major research
institutions, universities, colleges, related to conbating desertification in
Asia and Africa.
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APPENDI X | 1]
Permanent Inter-State Commttee for Drought Control in the Sahel (CLSS)
Proposal from LSS to undertake the conpl ete survey and eval uati on
of all networks, institutions, agencies and bodies on the

Commi ttee on Sci ence and Technol ogy (CST)

l. Justification

The Permanent Inter-State Conmttee for Drought Control in the Sahe
(A LSS), which since its foundation in 1973 has worked with its nenber States
to conbat desertification and mtigate the effects of drought, wel cones the
invitation fromthe CCD secretariat which will enable it to contribute
effectively to the work to be assigned to the Commttee on Sci ence and

Technol ogy (CST).

The two specialized LSS institutions, the Sahel Institute (I NSAH and
the Regional Centre for Training and Application in Agromneteorol ogy and
Qper ational Hydrol ogy (AGRHYMET), have the necessary human and physica
capacity to carry out a conplete evaluation of all networks, institutions,
agencies and bodies in the region, as indicated in docunent A/ AC 241/ 66,
par agraph 7, by:

(a) Surveying the principal potential units;

(b) Conducting a pilot, in-depth survey and eval uati on of potenti al
units in a particular region or subregion

(c) Replicating the pilot survey and evaluation in other regions and
subr egi ons.

. Mbti vation

Onng to its organizational structure and, in particular, its
specialized institutions and its experience in conbating desertification and
mtigating the effects of drought, C LSS has a genuine interest in surveying
and evaluating institutions, both making use of national systens (research and
devel opnent, rmet eorol ogy, hydrol ogy, waters and forests, nonitoring and
followup facilities ...) and in collaboration with scientific and technica
partners (universities, specialized institutions and centres, bilateral and
multilateral international organizations), NGO and the peasant organizations
which it has just helped to develop a platformfor action

Wth an accunul ated fund of experience on different networks around the
AGRHYMET Centre and | NSAH, CI LSS has assets which give it good reason to
survey and eval uate the various networks and institutions that shoul d
cooperate in inplenentati on of CCD
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Qperational capacity

QA LSS and CEDEAO are | ead agencies for the inplenentation of the

Convention in Wst Africa. As required by the Convention, organizationa
structures - the national coordinating bodies (NCBs), responsible for
nmoni toring CCD i npl enentation - have been set up with support fromthe
Nat i onal Science and Technol ogy Committees.

3. 1.

The AGRHYMET Regi onal Centre
3.1.1 Functions

The AGRHYMET Regional Centre has a nunber of functions which
shoul d bol ster its activities in providing information and training with
a view to sustai nabl e managenent of the Sahel's natural resources and
food security. These functions are:

- gathering and processing data fromthe entire subregion as a
contribution towards food security and the nmanagenent of
natural resources

- conducting applied research on probl ens common to the
countries of the subregion, and devel opi ng new t echnol ogi es;

- collecting and dissemnating information to the services in
the ALSS bodies that define regional policy, and to the
various users in the Sahel and the international community;

- training staff fromcountries in the subregion to give them
a suitable specialization in clinatol ogy, agroneteorol ogy,
hydrol ogy, plant protection, the nanagenent of natura
resources or equi pment mai ntenance

- establ i shing a docunentation and distribution centre and
provi di ng technical assistance to States participating in
its activities;

- mai ntai ni ng cl ose contact with research institutes, relief
agencies African and foreign universities and African or
international inter-State bodies in order to keep its
activities current; participating in studies and projects
conducted in col |l aboration with those bodi es;

- coordinating all activities at the regional |evel under the
headi ng of AGRHYMET- based programme i npl enent ati on.

The Centre has extensive technol ogical facilities, enabling it to
engage i n meteorol ogi cal, agroneteorol ogi cal, agricultural
phyt osani tary and hydrol ogi cal nonitoring on a subregional scale in
close liaison with LSS nmenber countries. It is devel oping
nmet hodol ogi es for product fornulation and is transferring know edge and
know how to the various national technical services (agriculture,
nmet eor ol ogy, hydrol ogy, plant protection, environment, farmstatistics,
waters and forestry, etc.).
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3.1.2 Technol ogi cal and human capacities

The AGRHYMET Centre's technol ogical facilities include:

(a)

(b)

(c)

(d)

Conput er technol ogy

two VAX 4, 000- 200 m ni conput ers;

si x UNI X wor kst ati ons;

dozens of Pentium conpatibl e m croconputers;

a variety of peripherals on the nultitask nachines:
magneti c tape readers, Exabyte and TK 70 cassette

pl ayers, optical discs and graphi cal and Postscri pt
printers.

Satellite data, reception and processing facilities

two NOAA AVHRR and METECSAT/ PDUS | owresol uti on
satellite image acquisition stations;

one NOAA i mage- processi ng configuration running Land
Anal ysi s System software (LAS);

one system produci ng 10-day synt heses of METECSAT
rainfall estimates;

a library of high-resolution inage processing software
(ERDAS/ | mage, LAS).

CGeographi cal Information System Laboratories (SIQ

power ful m croconputers, including two Sun Sparc
10 workstati ons;

graphi c anal ysis and data nanagenent software; |IDRI SI,
ARCVIEW ARC/ INFQ QGV5, etc.;

various data banks: clinatol ogy, hydrol ogy,
soci o-econom ¢, farmstatistics, geo-referenced
cartographic data, etc.

Net wor k and t el ecommuni cati ons

| ocal network on Internet-standard bus serving various
units at the Centre: the network also pernits

communi cati ons between different systens (VM5 W ndows,
UNI X) and between them and peripherals, and optim zes

t hei r managenent through data interchange;

electronic mail over R O and | NVARSAT nodes;



| CCOY COP( 1)/ CST/ 2/ Add. 1
page 16

- | NVARSAT satellite tel ecomunications between the Centre
and C LSS nenber countries (data and i mage transfer);

- online Internet access.
(e) Nat i onal conponents

The AGRHYMET Regional Centre is al so one component of a
satellite and ground data coll ection, nanagenent and anal ysi s
networ k, produci ng and di sseninating information which enbraces
the nine nmenber countries of CLSS. The network brings
bi ophysi cal and soci o-econom ¢ data together at the national |evel
and at the Regional Centre. Two satellite reception stations at
the Regional Centre and other units in the various countries
conpl enent the ground-based system for biol ogi cal data collection.

In each country, a national conponent serves as a technica
way station for national -level AGHRYMET activities, fromdata
col l ection, managenent and anal ysis to the generati on and
di stribution of information.

The arrangenents for follow up and data coll ection at the
national level rely on nmultidisciplinary working groups,
coordi nating bodies set up right at the national technica
services, projects and institutes working in the sanme areas as the
AGRHYMET Centre.

3.2 The Sahelian Institute (I NSAH)
INSAH is a specialized LSS institution which came into being in 1976.

INSAH s mssion in carrying out the QLSS nmandate is to help
nmenber States, by nmeans of research and devel opnent, to define strategies and
set up programmes to help themattain food security without danaging the
environnent. To do so, INSAH applies itself to

- Conducting studies and research in order to suggest devel oprent
options for food security, natural resource managenent and
popul ati on managenent in the Sahel;

- Coordi nating and pronoting scientific and technical research as a
devel opnent tool in CLSS States;

- Providing training in order to make good use of achi everents and
help to develop a regional critical nmass of human resources able
to organi ze and nanage sust ai nabl e devel opnent ;

- Fostering the devel opnent of a regional scientific and technica
space.

As part of an effort to pronote regional integration, INSAH s activities cover
countries in Wst Africa besides the nine CILSS countries
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To acconplish its mssion, | NSAH has two (rajor) progranmes:
agr o- soci o- economi c research, and popul ati on/ devel opnent .

3.2.1 Mmjor progranme - agro-soci 0-econonic research

The strategi c object of this programme is to put forward options for
easi ng the agro-soci o-econonmi c constraints on |asting devel opment in the
Sahel. By so doing it will further the inplenmentation of CCD, in particular
article 17 on research and devel opnment. It enbraces five operationa
obj ecti ves:

- Devel oping the institutional capacity of national agricultura
research systens with a viewto the better managenent and
programm ng of agricultural research and evaluation of its inpact;

- I nprovi ng knowl edge in order to support policy and strategy in the
areas of food security, natural resource nmanagenent and action to
conbat desertification by neans of studies and research

- Speeding the creation of appropriate technol ogy whil e preserving
ecosyst ens;

- Proposi ng strategi es and nethodol ogi cal tools for education and
communi cation on environmental education nmatters with a viewto
t he sustai nabl e managenent of the Sahelian environnent;

- Strengt heni ng the capacity of |INSAH and national farmresearch
systens as regards docunentation and scientific and technica
communi cations, with a view to nmaki ng better use of research
fi ndi ngs.

3.2.2 Major programme - popul ation/devel opnent ( CERPCD)

The strategic objective is to put forward options for easing denographic
constraints on sustainabl e devel opnent in the Sahel

It is easy to see that I NSAH and the AGRHYMET Centre are institutions
whi ch have been conducting work simlar to that planned by CST for over
20 years. Their skills can be placed at the service of other African
subregions as part of the inplenmentati on of CCD

V. Met hodol ogy

Under the | eadership of CLSS and its two institutions (INSAH and
AGRHYMET), a group of technical partners operating in the LSS zone with
which simlar work has already been done will be set up. The CCD Nati ona

Coordinating Bodies will be put on notice to play the main coordinating role
in their respective countries

The following activities will thus be undertaken
(a) Activities in individual countries

1. Establ i shnent of national interdisciplinary teans.
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2. Pl anni ng and survey of work: bibliographical summary,
identification and list of structures, inquiries of the structures identified.

3. Preparati on of the national report.

The national teans will include specialists covering research and
devel opnent, the training and research systemat universities and specialized
school s, the early-warning and forecasting system NG and other private
bodi es.

(b) Regi onal -l evel activities

G LSS and its partners w |l undertake to

1. Produce a nethod to be used uniformy by all national teans:
terns of reference, evaluation criteria, survey questionnaire, national report
outli ne;

2. Arrange a regional programm ng and survey start-up workshop
nmet hodol ogi cal fine-tuning, establishment of the schedul e and detail ed budget,
signature of the survey protocol

3. Backstop for national teans: check whether the work perforned
conforns to forecasts, conpliance with nethodol ogy, due inpartiality, and nake
corrections as necessary;

4. Conbi ne the national reports and submt the final report.

The followi ng successive phases will apply:

1. Preparation of the terns of reference for national teans by C LSS

2. Identification by the National Coordinating Bodies of four
national consultants

3. Programm ng and survey start-up workshop. Signature of the
protocol of agreenent between the national teans and C LSS.

4. Commrencenent of the survey by national teans.
5. Support and followup visits by QLSS and its associ ates.
6. Preparati on and subm ssion of national reports.
7. Synt hesi s and submi ssion by ALSS of the final report.
V. Budget

The estimated budget is intended to cover all Wst African countries
and Chad.

These countries are: Benin, Burkina Faso, Cape Verde, Chad,
Cote d'lvoire, Ganbia, CGhana, Quinea, Quinea Bissau, Liberia, Mli,
Mauritania, N ger, N geria, Senegal, Sierra Leone and Togo.
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The budget covers two |levels: national and subregional.

(a) Nati onal |evel (USS$)

- consul tants' honoraria per country 504, 000
- transport for field visits 77,000
- per diemfor consultants on field visits 109, 000
- national reports (1,200 x 17) 20, 400

(b) Subr egi onal | evel (US$)

- subr egi onal programm ng and start-up workshop 50, 000
- nmet hodol ogi cal support 6, 000
- support and fol l owup visits 30, 000
- synthetic report 3,000

QG and Tot al 800, 200
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APPENDI X |V
Desert Research Center, Egyptian Mnistry of Agriculture and
Land Recl anati on
Proposal for Survey and Eval uati on on Network Subnmitted to
InterimSecretariat of the Convention to Conbat Desertification
2. Tasks expected to be conpleted by the contractor (paragraph 2 of
Annex 1)

2-(a) The concerned networks include National, Regional and Internationa
| evel s, among which the National one is of a great interest.

2-(b) The actual conponents of DRC |ocal network include:
- Satellite Receiving Station

The station was established in 1990 as a project of the Wrld Bank; the
executive agency for this project is the Food and Agriculture O ganization
(FAO in Rone.

Satellites provide informati on on aspects of desertification such as
regi onal sand dune migration and vegetati on cover degradation. The station is
an inportant node in the African network; areas suitable for reclamation can
thus be identified.

The station, which is considered by the Cbservatory of Sahel and Sahara
(C8S) to be a nodel for rainfall evaluation in Egypt and surroundi ng
countries, cooperates with other foreign organi zations, as well as with
Egyptian universities and research centers.

Basi ¢ soci o-econom ¢ and technical indicators for investnent and
| ocations of land reclamation projects for the public and private sectors in
Egypt, funded by the French Food Aid counterpart fund, started from 1994,

This project already established the physical backbone of DRC network
whi ch extends to 48 users at present, with ability to future extension up to
128 users on the sane design

This network will be supported with | eased |ines, which provide
dedi cated Internet for corporation with the advantages of 24 hour access
potential for establishing a prestigious Internet presence through publishing
tools such as the Wrl dw de Wb and Gopher and potential for establishing a
manual server at the corporation for sending and receiving electronic nail.

2-(c) No conments.
2-(d) The network is linked with the DRC, North Sinai Research Station for

col l ecting meteorol ogi cal and hydrol ogi cal data and nonitoring the
environnental changes in such areas. The other networks are:
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FAO - A HEAM Snall Rum nants Research
ACSAD

SSO

| CARDA

The four networks are relevant to the efforts of conbating
desertification in such areas in information collection, exchange and
resear ch.

The required itens are:
- Information collection.

- Research and devel opnent through cooperation in the field of
desertification control and drought resistance.

- Technol ogy transfer adaptati on and devel opnent.
- Ext ensi on service and training.

The |inkage between these networks includes: scientific cooperation
t hrough meeti ngs, conferences, workshops, exchange of experts and training
pr ogr ammes.

Gaps are: insufficient funds of collaborative projects. Funds are not
avai | abl e for executing new integrated projects.

2-(e) The purposes of strengthening networks at various levels are:
Identification of causes of desertification problens and their inpact on
natural resources

The natural resources (soil, water, plant, aninmal) are subjected to
deterioration due to several factors, sone of themare well defined and ot hers
are not. Some information concerning specific deteriorated resources is
avail abl e whereas a lot of information is still |acking.

Meanwhi | e, there is an overlap between studi es concerning the nonitoring
of the degree of desertification

Therefore, it is essential to conserve, develop and increase the
potentialities of the existing natural resources.

This coul d be achi eved through establishing and devel opi ng effici ent
networks to cope with the ains of the convention

The benefits of strengthening these networks woul d assist in conpiling
and updating the essential data necessary to conbat desertification. It would
al so help in a thorough eval uation of potential |ands for sustainable desert
devel opnent .

2-(f) The necessary criteria for evaluation shoul d incl ude:

- Availability of specialized experts in the field of
desertification.
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2-(9)

Suggest i ons:

(i)

The awareness of these experts with aspects of desertification
problens and their nonitoring and assessmnent.

Mil ti-disciplinary activities related to the probl em concerned,
i.e. soil, water, plant and ani nal resources.

Availability of data base and geographi cal infornmation concerning
t he whol e desertification problens.

Exi stence of specialized experinental research stations and pil ot
denonstrations areas.

Provi di ng extensi on services and traini ng progranes.
Equi pped | aboratories and facilities for inplenentation.
Avail ability of meteorol ogi cal and nonitoring stations.

Ease of communication and integration

Met hods are:

Measur enment and assessnent of hazards related to the probl ens
concer ned such as:

Soil erosion (by wind and water).

Salinization and deterioration of potential |and and water
resour ces.

Mobi lity and transl ocation of sand dunes and sand
encr oachnent .

Physi cal , chem cal and biol ogi cal |and and water
deteriorations.

Aimatic constraints.

Topogr aphi ¢ constraints.
Techno- soci 0 econom ¢ systens.
Q azi ng pressure neasurenents
Carrying capacity.

Appr oaches of range nmanagenent.
Range - aninmal interactions.

Range ecosyst ens.
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- Renewabl e ener gy resources.
- Correction measures of the ecosystens.
- Dr ought nanagenent .

Physi ogr aphi c regions are:

1. Si nai Peni nsul a
2. Delta and Nile Valley fringes
3. Western Desert, including

- North western coast of Egypt
- Siwa Qasis

- Nat ural excavati ons

- South new val l ey area

- Lake Nasser Shores

4. South eastern part of the Eastern Desert

(ii) Through data collection and research works (a budget will be
consi dered upon request).

(iii) The strategy wll be:

Exchange of scientific information.

Exchange of experts.

Col | aborative projects.

Wr kshops and neeti ngs.

Establishing a specific bulletin for the network activities.

agrwNE

A list of equipments and programes available at DRC prenises is
gi ven.
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Mil ti scope, ERDAS, ARC | NFO
Prodi ges, Sharp, |mage proof

N° Type Tr ade
1 QG aphi c IR'S
2 G aphic & Text Ce
1 G aphi c & Text Sanspar e
1 G aphi c & Text Epson
2 Q aphi c & Text Epson
N of Et her net Fax N of Medi a Ar chi val Menor y PROC
PCs Modem For PCs Capacity
2 Yes No No Dos 540 Mega 4 Mg 9 | MD (I BM pc)
4 " " " 540 Mega 8 " Cary page 486
2 Yes Yes " 750 " 16 " Nor di x
(Pentium
1 No " " 340 " 4 " Conpag 386
1 " No " 640 " 1" Tandy 4000
1 " " " 20 " 640 KB | Tandy 1000
1 " ! ! 50 " 64 KB | Conpag
Spark Station
Upgr adabl e Net wor k N of Ar chi val Menory | Media | Trade Sunspar k
Station Capacity
Yes Et her net 2 5 CGega 32 Ma Uni x Sun SunSpace2
Yes " 4 3" 32 " " Sun
Yes " 5" 32 " " Sun 20
Yes " 1" " Sun 20
" 1" ! Sun 20
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APPENDI X V
SAHARA AND SAHEL OBSERVATCRY
TENDER FOR THE CCD COMM TTEE ON SC ENCE AND TECHNCLOGY

SURVEY AND PRELI M NARY EVALUATI ON OF POTENTI AL UNI TS,
I N PARTI CULAR EXI STI NG NETWORKS

Executi on by:

Sahara and Sahel Cbservatory (G8S)

Permanent Inter-State Committee for Drought Control in the Sahel (CLSS)

Inter-Covernnental Authority for Devel oprment (I GAD)

International Institute for Environnment and Devel opnent (11 ED)

UNESCO

Arab Maghreb Union (AMJ)

Q her conpetent organi zations
Project duration: one year
Project start-up: as of contract signature
Project cost: US$ 184, 000
BACKGROUND

Article 25 of the United Nations Convention to Conbat Desertification,
“Networ king of institutions, agencies and bodi es”, stipulates in paragraph 1
that “the Committee on Science and Technol ogy shal |, under the supervision of
the Conference of the Parties, make provision for the undertaking of a survey
and eval uation of the relevant existing networks, institutions, agencies and
bodies willing to becone units of a network. Such network shall support the
i npl enent ation of the Convention.”

Referring to this article, INCD at its tenth session asked the interim
secretariat to invite certain institutions to tender for the survey and
evaluation called for in article 25 of the Convention of existing networks,
institutions, agencies and bodies willing to becone units of a network which

woul d support the inplenentation of the Convention.

The nmandate for the work to be undertaken, as agreed by I NCD, envi sages
three phases (cf. docurment A AC 241/66, para. 7):

(a) surveying the principal potential units, particularly networks;

(b) a pilot in-depth survey and evaluation of potential units in a
particul ar regi on and subregion;
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(c) replication of the pilot survey and eval uati on in other regions
and subr egi ons.

The work to be done by the contractor relates to the first phase.

GSS and I1ED, in conjunction with other institutions (UNESCO O LSS,
UMA, | GAD) have drawn up this tender for the work.

QG her organi zati ons may be associated, notably those with scientific and
technical networks in Asia and Latin Aneri ca.

WORKI NG APPROACH

CsS, as principal contractor, has based its approach on the foll ow ng
principles which, it believes, both match the spirit of the Convention and
best answer to the objectives of the project.

Wor ki ng in partnership

The extent of the work required nakes it necessary to work in
partnership with other conpetent institutions and to take advantage of the
skills of other partners with their own networks.

CSS has already carried out several surveys directly related to the
scope of articles 16 to 19 of the Convention, including surveys on follow up
and eval uation (inventory of nanagenent information services in Africa) and
environnental indicators. It is currently setting up an infornation systemon
desertification in Africa, that relies heavily on the use of the Internet.

CSS has al so devel oped nurerous working relations with international
organi zati ons (UNDP/ UNSO UNEP, FAO and international and non-government al
organi zations such as TUCN. It will contact these organizations in order to
put the information available to good use within the United Nati ons system

Thanks to its special links with the Qub du Sahel, G8S will have the
A ub's backing in gaining access to infornation available in certain bilateral
cooperation agenci es and at CECD.

UNESCO i s working on a nunber of scientific and technical programes
that draw on worl dwi de or regional scientific networks and involve activities
often akin to those required to conbat desertification.

UNESCO i s prepared to support OSS in the inplenentation of this project,
provi ding any information on existing networks and in making use of its
speci al i zed dat abases.

The British NGO, IIED, is recognized worldwi de for its social science
research in the field of natural resource managenent in arid zones.

The contractors and the CCD Permanent Secretariat will forma steering
group to provide follow up.

The Institute has devel oped a dense network of relations wth nunerous
partners throughout the world, including networks of NG3s active in natural
resource nmanagenent in arid zones.
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ITEDis willing to take part in the project by, anong other things
maki ng use of its database on the networks and institutions it has identified

Priority for Africa

The project covered by this tender will survey institutes and networks
worl dwi de. I n accordance with the Convention, however, OSS proposes to give
priority to Africa, at least in the initial collection of information

In this spirit O8S has sought the cooperation of its African partners
represented in ALSS, |GAD and AMU.

G LSS, an organi zation that specializes in conbating drought, has
devel oped a nunber of programmes to counter desertification. It has two
subregi onal, specialized scientific and technical institutions: AGHYMET and
I NSAH.  These have their own subregional and international collaboration
networks in their respective scientific donains.

AMJ and | GAD, subregi onal focal points for the preparati on of programmes
of action, are also planning to survey scientific and technical institutions
and networks that nay be able to help themwith their subregi onal progranmres
of action.

Maki ng use of existing information

A consi derabl e anount of work has al ready been done internationally to
survey institutions and organi zations working in areas directly or indirectly
related to action to conbat desertification.

For exanpl e, a nunber of United Nations system organi zations, such as
FAQ UNDP and UNEP, had al ready produced listings of scientific institutions
and organi zati ons before the Convention to Conbat Desertification was drafted.

The same ki nd of work has been done in documentary or database formin
bi | ateral cooperati on agenci es such as the International Devel opment Research
Centre (IDRC) in Canada and the Cesellschaft fir techni sche Zusammenar bei t
(GIZ) in Cermany.

To take account of what is already there, OSS and its partners will
first anal yse and make use of infornation available internationally and
regionally. This will enable themto identify the principal institutions,
agenci es, bodi es and networks which al ready have sone scientific and technica
experi ence of conbating desertification.

Situating the project in an overall perspective

According to the terns of reference, the object of the first phase of
the study is to survey and evaluate institutions and networks that m ght
beconme units of a worl dw de network on which the Conmttee on Science and
Technol ogy coul d draw.

It is proposed that the network should serve as a tool for all parties
working with the Convention, not just CST.
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Wth this in view, the study shoul d be conducted so as to yield
rel evant information on potential collaborations in the areas specified in
articles 16-19 of the Convention.

The project has therefore been designed to give players in nmenber
devel opi ng countries easier direct access to centres with conpetence in
various different scientific and technical domains, so that they can devel op
scientific cooperation, shared research programes, docunentary research and
so forth.

The survey will also provide an opportunity to detect scientific skills
other than those traditionally surveyed in efforts to conbat desertification.

The Convention to Conbat Desertification throws new light on the role of
science and technology in efforts to conbat desertification, |aying enphasis
on the coll ection, processing and di ssem nation of information and on research
and devel opnent.

The neans of investigation used (questionnaires included) must
faithfully reflect the new requirenents of the Convention and thus allow
skills not yet sought in the domain of desertification proper to be nmade
known.

WORKPLAN AND SCHEDULE

CSS proposes to take as its starting point one general objective drawn
fromthe terns of reference, identifying all the necessary activities with
reference to carefully circunscribed out cones

The results obtained will nark phases within the study and serve as
m | estones towards the objectives sought.

Ceneral objective

On analysis, the terns of reference put forward by the interim
secretariat of CCD reveal a general objective which may be defined as foll ows:

CST and others working with CCD nust have access to rel evant informtion
on scientific and technical institutions and networks that can support
the inpl ementation of the Convention

Four outcones are proposed to attain this objective, each of them
enconpassing a series of activities.

Qutcone 1: Establishing an initial list of institutions and networks
Activities:

1. Identify different users' information needs, analysing articles 16 to 19
of the Convention

2. Identify categories of institutions or networks that can provide the
i nformati on required;

3. Conduct a prelimnary survey of institutions and networks that can hel p
to support the inplenmentation of CCD.
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bservation: this prelimnary stage, based on existing information, should
yield an initial list of institutions networks and agencies with recognized
experience in the scientific donains covered by articles 16 to 19 of the
Conventi on.

The field of investigation will be mapped out by reference to the
rel evant articles of the Convention.

Qutcone 2: Producing a database on institutions and networks

Activities:

1. Produce a questionnaire,;

2. Wrk together with the co-contractors and the interimsecretariat on the
content of the questionnaire and the list of institutions and networks

to poll.

3. Launch the survey;

4. Recover and process the questionnaires;

5. Make the informati on available on different nedia: conputers, Internet,

CDY ROM di skette etc.

Qoservation: during this phase, a dynamc systemfor managi ng the infornation
collected will be devised in close association with the activities planned for
the follow ng phase. The various parties working with OCD should be able to
nmake use of the processed information with the neans at their disposal. This
is the reason for proposing that the information should be nmade avail abl e on
vari ous nedi a.

Qutcone 3: Producing a nmethodol ogy for the regular updating of the survey by

CST.
Activities:
1. Produce a report on the met hodol ogy;
2. Desi gn a conput er-based data managenment systemin the formof a

dat abase.

Qoservation: the database produced should admt of dynam c nanagenent by the
Commi ttee on Sci ence and Technol ogy, but also by the institutions concerned.
The net hodol ogy shoul d descri be how regul ar updates can be performed by the
different parties involved.

The dat abase nust be user-friendly and allow potential users rapid
access to information of interest to them Thus institutions can be presented
by geographi cal region, topics or areas of conpetence, categories etc
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The dat abase shoul d al so show the |inks between networks and
institutions or organizations, and be designed to enable institutions to
update i nformati on of concern to them

Qutcone 4: Devising a strategy for the establishnent and operation of a
wor | dwi de net wor k

Activities:

1. Produce an evaluation matrix for the ability of institutions and
networks to hel p inpl enent CCD;

2. Put forward a strategy for the establishrment of a worl dwi de support
network for the inplenentati on of CCD

Observation
This stage will prepare for the two other phases foreseen in the
Conmi ttee on Sci ence and Technol ogy' s work programe for the establishment of

a worl dwi de net work:

. A pilot, in-depth survey and evaluation of potential units in a
particul ar region or subregion; and

. The replication of the pilot survey and eval uation in other
regi ons and subregi ons.

PROQJECT DURATI ON

Project duration is estinated at one year beginning fromthe signature
of the contract between GS8S and the CCD secretari at

BUDGET

The total budget for the services proposed is put at US$ 184, 000.
CONTRACTUAL  FRAMVEWORK

C5S will be responsible for project coordination. It will represent its
partners in relations with the Commttee on Science and Technology. It will
sign the contract, establish subcontracts with its partners and recruit
consultants as needed, in accordance with the agreed plan of work.

PROJECT FOLLOW UP

CSS will produce for the Committee on Sci ence and Technol ogy a
six-monthly progress report in accordance with the operational plan appended.

FI NAL REPCRT

The final report, with all the attendant outputs, will be produced by
C5S and its partners and submtted to the Commttee on Sci ence and Technol ogy.



GENERAL OBJECTI VE:

APPENDI X 1

Pl an of operation

CST and others working with CCD nust

have access to rel evant

i nformati on on

scientific and technical institutions and networks that can support the
i mpl enentation of the Convention

prelimnary
survey of
institutions and
net wor ks t hat
can support the
i mpl enent ati on
of CCD

Qutconme 1: Establishing an initial list of institutions and networks
Activities ML |M[MBIMA |MB |MB |7 |MB |[MD |MLO [MLT | ML2 resources Budget observati ons
nm nont hs estimate
us $
I'dentify 0.25 2 000
i nfornmati on
needs by anal ysi ng
16-19 of the
Convent i on
[ dentify 0.25 2 000
categori es of
institutions or
net wor ks t hat
can supply the
i nformation
1.3 Conduct a 0.5 4 000

TS obed

T PPV /2 115D / (T )00 [0 |



Qutconme 2: Producing a database on institutions and networks
Activities MLIM |[M3|M4A [MB|M |M|MB[MD (ML |[ML |ML | resources | Budget
2 6 |7 0 1 2 m nonths |[estimte| Cbservatio
us $ ns
2.1 Drawup a 0.25 2 000
questionnaire
2.2. Wrk with 0.25 4 000
co-contractors and + expenses 20 000
the CCD interim of a
secretariat on: wor ki ng
- questionnaire meeting
cont ent
- list of
institutions and
networks to pol
2.3 Launch survey 5 40 000
2.4 Collect and + m ssion 4 x 3 000
process expenses
quest i onnai res
2.5 Devise a data 1 8 000
base structure
suitable for the
b
2.6 Load data 2 6 000 tral nees
2.7 Make bring in
i nf ornati on speci al i zed
avail abl e on institutions
vari ous nedi a: 10 000
- internet access
- CDROM
- other nedia 20 000

(1,000 copi es)

Z¢ obed

T PPV /2 /15D / (T )00 a0 |



Qut cone 3:

Produci ng a net hodol ogy for the regul ar

updating of the survey by CST

Activities MLo|M[MBIMA M |MB |[M7|[MB |MD |MLO |ML1 [ML2 | resources Budget observati ons
nm nont hs estimate
us $
3.1 Produce a 0.5 4 000
report on
net hodol ogy
3.2 Design a 6 000

conput er - based dat a
nmanagenent medi um
inthe formof a
dat a base

Qut cone 4:

Instituting a strategy for the establishment and operation of a worldw de network

Activities MM |M3|MA|MB|MB|M7 |MB |MD |MLO [ ML1 [ML2 | resources Budget Oobservati ons
nm nont hs estimate

us $

4.1 Produce an 0.5 2 000

eval uation natrix

for the ability of

institutions and

networks to help

i npl ement CCD

4.2 Propose a 0.5 4 000

strategy for the + wor ki ng 15 000

establ i shnent of a neeti ng

wor | dwi de support expenses

network for OCD
i npl enent ati on

e abed

T PPV /2 115D / (T )00 [0 |



| CCOY COP( 1)/ CST/ 2/ Add. 1
page 34

APPENDI X 2
BUDGET
Item Quantity Total (US $)
Expert assi stance 12 m nont hs 78 000
Coor di nati on rneeti ngs 2 x 5 people x 3 days 35 000
(two)
Eval uation matrix 2 000
Producti on of docunents 36 000
on various nedia
Conput er processi ng
M ssi ons 4 12 000
Coor di nati on and 21 000
management expenses
GRAND TOTAL 184 000
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APPENDI X VI

Proj ect Proposa

Submitted to the interimsecretariat of the Convention to Conbat
Desertification and Drought (CCD) for consideration of the
Committee on Science and Technol ogy (CST)

by

The United Nations Environnent Progranme, the Coordinating
Organi zation, on behalf of a Consortium of United Nations
Organi zations and specialized agencies and appropriate
subregi onal and international and research organi zations

Title of project: Survey and eval uation activity for the Comrittee on
Sci ence and Technol ogy

Phase 1: ldentification, survey and eval uation of principa
exi sting networks

1. Backar ound

Wth reference to article 25 of the CCD, the INCD, at its tenth session,
approved the “networking of institutions, agencies and bodi es” as one of the
priority areas of the initial CST work programme. Accordingly, the CST shall
under the supervision of the Conference of the Parties (COP) undertake a
survey and eval uation of relevant existing networks, institutions, agencies
and bodies willing to beconme units of a network to support the inplementation
of the Convention

The work plan of such a survey and eval uation activity for the CST will
need to be broken down into three phases, nanely: (1) identification of the
principal potential units, particularly networks; (2) a pilot, in-depth survey
and eval uation of potential units in a particular region and subregion
and (3) replication of the pilot survey and eval uation of units in other

regions and subregions. In all three phases, the units (networks,
institutions, organizations, agencies and bodi es) surveyed and eval uated
wi Il include governnental, intergovernnental, non-governnental, academ c and

other private sector entities.

The I NCD requested the interimsecretariat to solicit proposals to carry
out Phase 1 activities, in accordance with the draft terns of reference
annexed to decision AIAC 241/ W 11 (X)/L.5/Rev.1, froman indicative list of
conpetent organi zations al so annexed to this decision.

The activities as outlined in the terns of reference, the types of
entity to be evaluated and the gl obal scope of the survey, would require the
joint efforts of a wide range of institutions representing different regions
of the world. For this purpose, UNEP is proposing a consortium of severa
conpetent organi zations and institutions coordi nated by UNEP to i npl ement
Phase 1 of this activity. This consortiumwhich is conposed of: the
Internati onal Orops Research Institute for the Sem-Arid Tropics (I CR SAT),
the International Soil Reference and Information Centre (ISRIC, the
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Uni ted Nations Devel opnent Programme (UNDP), the United Nations Environnent
Programe (UNEP), the United Nations Food and Agriculture O ganization (FAO,
the World Meteorol ogi cal Organi zation (WA, and the University of Arizona,
have agreed to col |l aborate in inplenmenting this prelimnary survey and

eval uation of networks, as outlined in Section 6 of this docurment, and have
submtted proposals to UNEP, on which this project proposal is based

UNEP al so recei ved positive responses to join the consortium or
cooperate with the consortiumfromthe Arab Centre for the Studies of Arid
Zones and Dryl ands (ACSAD), the Permanent Inter-State Conmttee for Drought
Control in the Sahel (QALSS), the China National Research and Devel oprent
Centre on Conbating Desertification (RDCCD), the International NGO Network on
Desertification (RIQOD), the International Devel opment Research Centre (1DRQO
and the Sandi a National Laboratories, USA. Sonme of these organizations have
subnitted separate proposals to the interimsecretariat to undertake
activities relevant to activities to be covered by this proposal. If the bid
i s successful such organi zati ons woul d be requested to join or collaborate
with the proposed consortium Cher partners would also be invited to join.

2. Proj ect Qutputs

The expected project outputs are:
(a) Questionnaire for identification of existing networks/units formul ated;

(b) Criteria for evaluation of institutions, agencies and networks
devel oped;

(c) Principal existing networks identified, and their roles defined in
relation to specific articles in the Convention;

(d) Li nkages anong the principal networks, including gaps and possibl e
overlaps identified and descri bed;

(e) A dat abase nanagemnent system conpil ed show ng i nformati on gai ned from
t he survey;

(f) Met hodol ogy for conducting the pilot in-depth surveys and eval uation of
potential units in different regions and subregions and their
replication in other regions devel oped,;

(9) A cost-effective methodol ogy devel oped for the regular updating of the
network i nventory;

(h) The Region and subregion to be surveyed in Phase 2 sel ected and
prioritized;

(i) A plan of action for phases 2 and 3 fornul at ed;

(i) A final project report prepared and submtted to CST.



| OCD/ COP( 1) / CST/ 2/ Add. 1

page 37
3. Consortiumw de Activities
1. The formul ation of a questionnaire for the identification of the
princi pal existing networks/units for Phase 1. Introductory statements to the

questionnaire should state the ultimate goal of creating a gl obal network of
institutions/units to help inplenent the CCD, and shoul d el aborate the purpose
and general benefits of strengthening networks at various |levels to achieve
this end. Questions mght include:

(a) description of structure, geographi cal scope, node of operation,
and possibilities to work for the Convention of the unit surveyed;

(b) role in areas such as information collection and exchange,
research, technology transfer, benchrmarks and indicators, capacity-building,
policy formulation and | ocal -1evel activities;

(c) description of actual and potential users of the network/unit and
of their information needs;

(d) identification of additional units to be contacted in Phases 2
and 3.
2. Identify networks/units to be contacted in Phase 1.
3. Send the questionnaires to these networks/units via e-nmail, wherever

possible, and by fax or mail if necessary.

4. Develop criteria for prelimnary evaluation of all units contacted in
terns of their general potential for working on inplenentation of the CCD
based on such factors as: committed staff, availability of resources, depth
of experience in desertification work, |evel of activity, etc.

5. Based on these criteria, identify and describe the |inkages anong the
princi pal networks, including gaps and overl aps.

6. Conpile the infornation gained fromthe survey into a database
managenent systemand publish in print and Wb formats, if deened appropriate
by the Consortium and the CST.

7. Prioritize and sel ect the region and subregion to be surveyed in Phase 2
based on the prelimnary eval uation conducted in steps 4 and 5 above.

8. Fornmul ate a plan for phases 2 and 3 which will include: (a) a

met hodol ogy for conducting the in-depth surveys; (b) a cost-effective

nmet hodol ogy to regul arly update the networks inventory; (c) a strategy to
establish a global network for inplenentation of the Convention; and

(d) criteria for evaluating network nmenbers in terns of their capacity and
effectiveness in contributing to the inplenentati on of the Convention.
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4, Wor kpl an and Ti netabl e
Peri od Activity

January- February 1998

Mar ch- May 1998

June- August 1998

August - ct ober 1998

Septenber 1998 ( ? )

Cct ober 1998

Novenber 1998

Novenber 1998

Decenber 1998

Formul at e questionnaire

for identification of networks,
and develop criteria for

eval uation of networks

I dentify Phase | networks/units
usi ng questionnaire

Identify and descri be
I i nkages anong networ ks usi ng
criteria devel oped

Conpi l e informati on

on networks into a database
Submt a progress report

to COP-11

Prioritize and sel ect

regi ons to be surveyed

in Phase 2

Formul ate a plan for
Phases 2 and 3

Hol d a synthesis
wor kshop

Prepare the final report

5. Project Costs and Cash Advance Requirenents

Responsi bility

UNEP and Uof A
in consultation with
Consortium nmenber s

Al Consortium
menber s

UNEP and Uof A in

consultation with
Consortium nmenber s
I SRIC and UNEP in
consultation with
Consortium nmenber s

UNEP

UNEP, WMD, FAQO
UNSO

UNEP, WMD, FAQO
UNSO
UNEP

UNEP in consul tation
with Consortium
menber s

UNEP bei ng the coordinator of project inplenentation will estimate the

aggregate cash requirements for the project for each quarter

usi ng the

proj ect budget shown in Annex I. This will include a reasonable anount to

cover “lead time” for the next remttance. A request will

be sent accordingly

to the Chief of Finance of the CCD Secretariat (on behalf of CST). In
addition UNEP will submt a quarterly project expenditure account show ng

expenditures incurred for each sub-project.

On the basis of the expenditure

account and the request for an additional advance, the Chief Fi nance of the
CCD Secretariat will remt funds to UNEP in the formof a lunp sumfor all

sub- proj ects conbi ned.
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Each Consortium nmenber involved in project inplenmentation will estinate
its aggregate cash requirenents for each quarter, including a reasonable
amount to cover “lead tinme” for the next remttance, and send a request
accordingly to the Chief, Fund Programme Managenent Branch. In addition the
Consortium menber will submt a (sub-) project quarterly expenditure account.
On the basis of the expenditure account and the request for an additiona
advance, the Chief Fund Programme Managenent Branch of UNEP will remt funds
to the Consortiummenber in the formof a lunp sum

6. Institutional Franework, Responsibilities and Contributions

UNEP, in its function as coordinator of the Consortium undertakes the
responsibility for project inplenentation. This includes: signing the
contract with CST on behal f of the Consortium nenbers; establishing
sub-contracts or sub-projects with Consortiumnenbers, in line with their
proposed contributions and the consortiumw de agreed inputs; recruiting
consultants for specific tasks as necessary and agreed by the Consortium
eval uating contributions and inputs, and preparing necessary reports.

Each nenber of the Consortium or other collaborating organizations, is
expected to interact with other partners in the Consortiumto inplenment the
project. Inline with the terns of reference and based on specific expertise
know edge and information, the Consortium menber or col | aborating organization
will assunme the responsibilities and provide the contributions as shown in
Section 4 (Wrkplan and Tinetable) of this docunment or as sub-contracted
individually. A steering commttee conposed of Consortium menbers and
col | aborating organi zations will advise on project inplenentation. During the
i npl enent ati on process additional tasks may be assigned to different
Consortium menbers as required, according to their conparative advant ages.

UNEP wi Il contribute its experience, expertise and support to this
effort to the extent possible within the programre of work approved by the
Governi ng Council and the resources actually nade available to it

7. Moni toring and Reporting

UNEP, as the coordinator of the Consortiumwill nonitor progress and
establish a md-termreport on the basis of contributions and inputs received
from Consorti um nenbers and col | aborati ng organi zations. UNEP, in close
col | aboration with the Consortium nenbers and col | aborati ng organi zati ons,
will prepare the termnal report and the subm ssion of the agreed outputs to
the CST.

UNEP shal | submt quarterly project expenditure accounts and fina
accounts for the project, including all sub-projects, show ng the anount
budgeted for the year and, separately, the unliquidated obligations. The
Consortium menbers and col | aborating organi zati ons shall submt to UNEP
quarterly sub-project expenditure accounts and final accounts for the
sub-project, showi ng the anount budgeted for the year and, separately, the
unl i qui dat ed obl i gations.
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8. Responsi bility for Cost Overruns

A Consortium nenber or a collaborating organization is authorized to
i ncur expenditures under any budget subline up to a maxi numof 20 per cent
over and above the anmount foreseen in the project (sub-project) provided the
total cost of the project (sub-project) is not exceeded. Any cost overrun on
a specific budget subline above the 20 per cent shall be met by the Consortium
menbers and the col | aborating organi zati ons unl ess prior agreenment has been
given by UNEP. Any cost overrun of the total of a sub-project shall be met by
the Consortium nenber and the col |l aborating organi zation unless witten
agreenent has been received in advance from UNEP, which in turn will seek
agreenent and confirmation that this eventual cost overrun will be met by
t he CST.

9. Claimby Third Parties agai nst UNEP

Each Consortium menber shall be responsible for dealing with any clains
whi ch may be brought by third parties against UNEP and its staff, and shal
hold UNEP and its staff non-liable in case of any clains or liabilities
resulting fromoperations carried out by the rel evant Consortium nmenber and
col | aborating organi zati on under this project docunment, except where it is
agreed by the Consortium nmenber and the col | aborati ng organi zati on and UNEP
that such clains or liabilities arise fromgross negligence or wilful
m sconduct of the staff of UNEP.



Esti mated Costs (US$) Phase 1

This estimated costing includes: 1. the costs that wll
si x Consortium nmenbers as indicated bel ow, 2.
i npl ement at i on,

be incurred by each of the
costs to cover project coordination,
and hol ding of the synthesis workshop by UNEP; and 3. costs of

sub-contracts to the collaborating organi zati ons to provide regional, subregional and
other inputs as and when need ari ses.
Budget itens UNEP |ICRISA |ISRC | Universit FAO UNSO WO | Col | abor at
T y of ing
Ari zona or gani zat i
ons
Cost s of 37 23 000 |25 39 000 |10 40 40 70 000
identification, survey 000 000 000 000 000
and eval uation of
net wor ks i ncl udi ng
formul ati on of
guesti onnai re and
criteria
Coor di nati on of 70
proj ect inplenentation 000
and preparation of
reports
Hol di ng of synthesis 60
wor kshop 000
Tot al 167 23 000 |25 39 000 |10 40 40 70 000
000 000 000 000 000
GRAND TOTAL
414 000*

1 obed

T PPV /2 115D / (T )00 [0 |
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APPENDI X VI |
Desertification and Desert Cultivation Studies Centre (DADCSC)
Net wor ki ng of Institutions, Agencies and Bodies
in 1 GAD Subregion
I NTRCDUCTI ON

CGeneral background
Present Situation in | GAD Subregi on

| GAD subregi on occupi es the north-eastern horn of Africa and conprises
the countries of Ojibouti, Eritrea, Ethiopia, Kenya, Sonalia, Sudan and
Uganda. It has a total area of 318 million hectares which represents
6 per cent of the world's arid, senm-arid and dry sub-hum d | ands (ASALS)
and 25 per cent of Africa' s ASALS

| GAD was born 12 years ago to |aunch concerted and coordinated efforts
to conbat drought and other related natural disasters and their consequences
in menber countries (MXs).

UNCCD and Networ ki ng Per specti ve:

Previous international interventions (UNCOD, 1977) had mni mal inpact
for various reasons including |ack of an international holistic strategy to
conbat desertification, disregard to soci o-econom c factors and | ack of
adequat e financial support. This promoted UNCCD, the call for which was nade
by the nost seriously affected countries (African countries). It was
initiated to strengthen | ocal, national, subregional, regional and
i nternational cooperation and to give provisions of financial and technical
support to devel oping countries so that these countries could effectively
conbat desertification and mtigate effects of drought by pronoting
sust ai nabl e devel opment at the |ocal community |evel according to the real
need | ocal peopl e perceive.

The Parties of UNCCD recogni zed the need for an international bottom up
coordi nated action of the international comrunity and provision of substanti al
financing and strategi es based on systenatic observations, scientific
know edge and conti nuous re-eval uation

Article 3 (b) of UNCCD stated the guidelines to inprove cooperation and
coordi nation at subregional, regional and international levels to better focus
financial, human, organizational and technical resources where they are
needed. These issues were explicitly addressed in article 25 of the UNCCD.

A wel | -defi ned mechani smwas stated whereby the conference of parties (COP)
will establish a network of institutions, agencies and bodies.
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Net wor ki ng in | GAD subr egi on
Institutions and networking in | GAD.

Under the provisions of the Agreenent of the establishnment of 1GAD, the
subregi on was concei ved as a coordi nating agency with little executing and
operational capabilities. In |IGAD countries the nunber of institutions and
organi zations involved in desertification-related studies are many. The need
for strong links and coordination at all |evels seens apparent.

Present support in | GAD subregi on

In 1 GAD subregion there are five operational support environnent
i nformati on systens together with two nmore projects which are in the process
of devel oprment (UNSQ UNEP/ | GAD and EU | GAD) .

Limtati ons of existing | GAD networ k:

The exi sting national and subregi onal networks are constrai ned by
various limtations, inter alia, lack of an effective coordi nation mechani sm
between the different sectors at the national level, |ack of integrated
national action progranmes, affiliation of | GAD focal points to different
Mnistries, lack of coordinati on between MCs of | GAD and between | GAD and
ot her international organizations, |ack of financial support, variation of
format, scal e and accuracy of data/informati on between and wi thin different
sectors, lack of nodern non-sector-oriented data/information collection
systens, |ack of adequate conputing assisted data processing facilities
for AS and renote sensing using PCs, |ack of E-nail connections and linited
data/i nfornati on exchange in the subregion

Net wor ki ng of institutions, agencies and bodies
Definition:

A network may be visualized as a set of technical admnistrative units
with appropriate linkages to realize objectives outlined in articles 16-19
of UNCCD. Thus a network is a set of cooperating units which are actively
involved in information collection, analysis and exchange, research and
devel opnent, transfer, acquisition, adaptation and devel opment of technol ogy,
capacity building, education and public awareness as spelled out in the
articles.

Conponent s:

Desertification network system (DNS) may be structured at all levels
frombottomup, namely, national, subregional, regional and international
Adm ni strative structure should be provided in each network to cater for the
various activities outlined in articles 16-19.

A national DNS may consist of sectorial units (Agriculture, Forestry,
Soils, etc.) and each sectorial unit should have sub-units for research
devel opnent progranmes, data/information, etc. A national desertification
coordi nating unit should conplete the set.
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The subregi on DNS may consist of a set of national units of MCs topped
by a subregional coordinating unit.
Functi ons:

The functions of DNS stens fromthe activities enbodied in
articles 16-19 of UNCCD.

RATI ONALE

The progranmres designed to conbat desertification in |GAD are
sector-oriented. Thus, their overall inpact is mnimal. Two problens are
i mredi ately obvious: lack of integrated national action programres and | ack

of a coordinati on nechanism The solutions of these two problens are provided
for in the UNCCD. The UNCCD enbodi es the establishment of a network including
governnental and non-governnental organi zati ons.

bj ecti ves:

WIIl be inline with those presented in Annex 1 of terns of
reference (TOR).

METHODOLOGY

A team of six experts constituting a Steering Conmttee (SC wll be
sel ected to undertake phase | of CST's work plan as outlined in the TOR
Several neetings will be held in Khartoumto el aborate the methodol ogy of
carrying the various tasks defined in the TOR A questionnaire enconpassi ng
all pertinent questions and requirenents to realize set tasks and thematic
needs of articles 16-19 of UNCCD wi |l be prepared.

Prior to visiting, Mcs contacts will be established with their
UNCCD focal points (CCDFP) to arrange for the visit and nane of technical
contact person (TCP) to participate in activity of the MC.  The visits wll
i ncl ude neeting with governmental organizations, N3, and CBGs incl uding
wonen and yout h organi zations. Wen all the intended visits have been
acconpl i shed a draft Country Profile Paper (CPP) will be prepared and then a
nati onal workshop will be organi zed to di scuss the CPP.

After conpleting the visits to Ms the SC will study, analyse and
eval uate the CPPs of the MCs and wite up the first draft of the document
entitled Networking of Institutions, Agencies and Bodies in | GAD subregion for
i npl enent ati on of the UNCCD.

Then a subregi onal workshop will be held in Khartoumand wll be
attended by TCPs of MCs, executive secretary of | GAD and representatives of
rel evant international organizations. The first draft of the document will be
presented for discussion. The recomrendations, comments, etc. of the workshop
will be subnmitted to the CST. Country profile papers nmay al so be forwarded.
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ACTIVI TI ES AND DURATI ON
1. Preparatory neetings of SC (7 days).
2. Visits of sub-teans (2 experts each) to Ms to neet w th CCDFP

and TCP, visiting different institutions, agencies and bodi es,
witing a CPP, organizing a national workshop and witing the
final CPP (14 days).

3. Final nmeetings and activities of SCin Khartoum studying,

anal ysi ng and eval uating the CPPs (3 days), witing the docunent
(7 days), subregional workshop (1 day), witing the final docurent
(2 days) and unforeseen circunstances (2 days).

I NPUTS

Per sonnel type

Experts:

Six experts with the follow ng specialization will be invol ved:
Agriculture, Soil Science, Forestry, Socio-econom cs, Range Managenent and
Desertification.

Nati onal TCPs and MCs

Supporting staff:

Dat a nmanagenent expert + 5 typists
Sundri es

Logi stical support

BUDGET
Activity 1
- Man-days: 6 (experts) x 7 (days) x $200 =$ 8 400
- Logi stics =3 300
Sub-t ot al =$ 8700
Activity 2 (Budget for one M)
- Man-days: 2 (experts) x 17 (days) x $200 =$ 6 800
- Techni cal contact persons = 1 x $500 =$ 500
- Logi stics (conputer, car services, etc.) =$ 2000
- Nat i onal wor kshop =$ 1000
- Return air-tickets = 2 (experts) x $1 000 =$ 2 000
Sub-t ot al =$ 12 300
Budget for 5 Ms = 5 (M3s) x $12 300 =$ 61 500

Budget for Sudan (Extra):
$6 800 (Man-days) + $500 (Logistics) + $1 000 (workshop) =$ 8 300
Sub- t ot al =$ 69 800
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Activity 3
The visits will include neetings with governmental organizations,

non- gover nnent al organi zati ons and communi ty based organi zati ons (CBGs)
i ncl udi ng wonen and yout h.

- Man-days = 6 (experts) x 15 (days) x $200 = $ 18 000
- Man-days = 5 (TCP) x 4 (days) x $150 =$ 3000
- Subr egi onal wor kshop =$ 2000
- Logi stics =% 1 000
- Return air-tickets = 5 (TCP) x $1 000 =$ 5000
Sub-t ot al =3$ 29 000

Total budget = $8 700 + $69 800 + $29 000 = $ 107 500



