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Backgr ound

1. The gui dance function of the Econonic and Social Council vis-a-vis the
Executive Boards of the United Nations funds and programres was nost recently
established in General Assenbly resolutions 48/ 162 and 50/ 227. 1In these
resolutions, the Assenbly provided, inter alia, that the Council would review
and eval uate reports of the funds and progranmes with a view to enhancing the
operational activities of the United Nations systemon a systemw de basis
(para. 16 (c) of annex | to Assenbly resolution 48/ 162). Subsequently, in

par agraph 60 of annex | to its resolution 50/227, the Assenbly indicated that
this function of the Council should be reinforced by giving attention to
objectives, priorities and strategies in the inplementation of the policies
formul ated by the Assenbly, as well as concentrating on cross-cutting and
coordi nation issues related to operational activities, including through a

hi gh-1evel neeting, in order to provide an opportunity for policy makers to
engage in discussion on the broader issues for devel opnent cooperation. To
facilitate this task of the Council, and to avoid repetition of discussions,

t he governi ng boards should be requested to highlight in their respective
reports to the Council the issues requiring exam nation and identify action to
be taken (para. 62 of annex | to Assenbly resolution 50/227). Mreover, in
its resolution 1995/51, the Council requested the Executive Boards, in their
reports to the Council, to identify specific problenms, opportunities and areas
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in which the Council could provide cross-sectoral coordination and overal

gui dance on a systemw de basis, and to nake appropriate proposals, which
shoul d be further analysed as a basis for recomendations to the Council, to
ensure that the policies fornulated by the Assenbly, particularly during the
triennial policy review of operational activities, were appropriately

i mpl enented on a systemwi de basis. The Agenda for Devel opment also calls for
the Council to provide guidance to Executive Boards of funds and programes
and nonitor the inplementation of Assenmbly policies and guidelines, including
operational aspects of the follow up of major United Nations conferences (see
docunent A/ AC. 250/1 (Part 111), para. 252 (c)). The Agenda further calls upon
the Council to pronote greater coherence and closer interaction between the
work of its subsidiary bodies and the work of the United Nations funds and
programes (ibid.).

| ssues

2. The substantive session of 1997 of the Economic and Soci al Council has
before it the reports of the Executive Boards of the United Nations

Devel opnent Programe (UNDP)/ United Nations Popul ati on Fund (UNFPA), the
United Nations Children's Fund (UNI CEF) and the World Food Programe (WFP).
Mor eover, the annual reports of executive heads of the United Nations

funds and progranmes review the inplenentation of General Assenbly

resol utions 47/199 and 50/ 120 and Council resolutions 1996/42 and 1996/ 43 and
deal with issues relating to humanitarian assistance and the followup to
United Nations conferences, matters being considered by the Council under
separate itens. While providing conplete information on decisions taken by
t he Boards, these reports do not consider it necessary to refer any policy

i ssue to the General Assenbly and the Council for decision and gui dance.
Simlarly, in 1996 the Council had not been seized by the Boards of issues
requiring its attention

3. To assist the Economi c and Social Council in considering itenms emanating
fromthe Boards, an initiative was taken by the Secretariat |ast year to
provi de a synoptic overview of the reports of the Boards. 1In the |ight of
experience, a different type of note is being provided this year, in the hope
that it will assist the Council inits role of providing guidance to the

Boar ds.

4, The present note highlights itens that nay be of interest to the

Econom ¢ and Social Council under its operational activities of the

United Nations for international devel opnment cooperation segnent, it being
understood that the Council will have before it other reports emanating from
the funds and progranmes and the specialized agencies for itens under its
general segnent. The note identifies issues that have system w de
inmplications and a relationship to the inplenentation of CGeneral Assenbly
resol uti on 50/120 and previous resolutions of the Assenmbly or of the Counci
on this subject.

5. An overview of the decisions by the Boards reveals that an inportant
nunber of country programes, or simlar instrunments, were approved over this
past year (see annex |). There is, however, no indication that these
programes were reviewed in the context of the country strategy note (CSN)
where avail able. The Econonic and Social Council may recall that, in
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establishing the CSN, the General Assenbly had foreseen that it should be
transmtted to the governing body of each funding organi zati on as a reference
for the consideration of its specific country programre (Assenbly

resolution 47/199, para. 9 (c)). Mreover, it may be useful for the Counci
to receive information fromthe Boards on followup to United Nations
conferences through country and regi onal programres.

6. The Econom ¢ and Social Council may wi sh to recormend that the Boards
give their views on the inplenmentation of this provision concerning the CSN
This may be relevant in the context of the upcoming triennial policy review of
operational activities when the subject of the CSN as a frane of reference for
country programes will be considered. The Council may also wish to consider
gi ving gui dance to ensure that the CSN, where it exists, is the common
framework for country programmes of United Nations system organi zations
(Ceneral Assenmbly resolution 50/120, para. 18).

7. The subject of the followup to United Nations conferences was
considered in 1997 by the Executive Boards of UNDP/UNFPA and UNICEF. In its
deci sion 97/14, the Executive Board of UNDP/ UNFPA invited the President of the
Executive Board to submit to the General Assenbly at its fifty-second session,
through the current session of the Econom ¢ and Social Council, the proposa
for an overall review and appraisal of the inplenentation of the Programe of
Action of the International Conference on Popul ation and Devel opnent, * for
the consideration of the Assenbly and subsequent decision on the process and
nodal ities.

8. Subsequently, the President of the UNDP/ UNFPA Executive Board wote to
the President of the Econom ¢ and Social Council bringing this matter to his
attention.

9. The Executive Board of UNICEF in its decision 1997/20 on followup to
the World Sunmit for Children requested the Executive Director to support the
Secretary-Ceneral in the inplenentation of General Assenbly resolution 51/186
of 16 Decenber 1996 and to take necessary action, as part of the country
programe process, to advocate for and support efforts to achieve the Summt
goals within the framework of national and subnational programes of action

10. The Econom ¢ and Social Council will also consider this subject, under
agenda item5 entitled “Integrated and coordi nated i npl ementati on and
followup of the major international United Nations conferences and sunmits”,
at its general segnent, in particular the inplenentation of its

resol uti on 1996/ 36

11. In addition, the Econom c and Social Council may w sh to request

i nformati on fromthe Boards on how they are supporting the followup to
United Nations gl obal conferences, including by establishing agreed programre
priorities and corresponding resource allocation priorities.

12. Thi s past year, the Boards considered nmanagenment reformissues. 1In this
context, the relevant decisions of the UNDP/ UNFPA and UNI CEF Executive Boards
took General Assenbly resolution 50/120 as a frane of reference. The Econonic



E/ 1997/ 89
page 4

and Social Council may wish to note the inportant relationship of these reform
decisions to wider reformof operational activities for devel opnment.

Mor eover, the attention of the Council is drawn to the relationship of the
managemnment reform deci sions taken by the Boards to the strengthening of the
resi dent coordi nator system programm ng nodalities, decentralization, and

moni toring and evaluation, as well as resource nobilization

13. It may be recalled that the General Assenbly, in its resolution 50/227,
annex |, paragraph 12, called on the Boards to adopt a specific and realistic
target for core resources, based on the needs arising fromtheir agreed
programmes and priorities, as well as the specific mandates of each programre
and fund. The Econom c and Social Council was asked to consider, on an annua
basis in the operational activities segnment, the overall financial picture of
the funds and progranmes, including the availability of resources and the
priorities and progranmes agreed upon, and make reconmendati ons thereon to the
Assenbly and the funds and progranmes.

14. In discharging this responsibility, the Econom c and Social Council has
before it, in addition to the above-nmentioned reports (which, particularly

in the case of UNDP and UNI CEF, deal specifically with resource questions:
see decision 96/44 of the Executive Board of UNDP/ UNFPA 2 and

deci si ons 1996/ 34 ® and 1997/18 of the Executive Board of UNI CEF), the

annual reports of the relevant heads. Modreover, the report of the
Secretary-Ceneral on the inplenentation of General Assenbly resolution 50/120
(E/ 1997/ 65) contains recommendati ons on core resources; addendum 1 to that
report (E/ 1997/65/Add. 1) anal yses recent resource trends in core and non-core
resources, and addendum 4 (E/ 1997/65/ Add. 4) contains information on
contributions for, and expenditures on, operational activities of the

United Nations systemfrom 1991 to 1995.

15. Toget her, this information confirns that, while non-core and ot her
resources have increased, core resources are either stagnant or declining.
This poses a major challenge to the Econom c and Social Council and it may

wi sh, therefore, to make appropriate recommendati ons to the General Assenbly
and to the Boards. The Council may wish to identify, as called for in
Assenbly resol uti on 50/227, those issues in resources on funding that it deemns
to be germane within the context of the upcomng triennial policy review

of 1998.

16. On anot her subject, the Econom ¢ and Social Council may wish to note
that the Boards have recogni zed the efforts to harnmoni ze the budget
presentations of UNDP, UNI CEF and UNFPA. The biennial budget of WP for the
period 1998-1999 will be presented for consideration at the annual session of
its Executive Board in October 1997. The presentation of the WP budget
docunent will closely adhere to the harnoni zed format adopted by UNDP, UNFPA
and UNI CEF foll owi ng deliberations to achi eve agreenent on a conmon
presentation format, a comnmon set of terns and definitions, and a comon
preparation nethodol ogy vis-a-vis their respective biennial support budgets.
Thus, the biennial support budgets for 1998-1999 will be prepared according to
t he harmoni zed format for subm ssion to the Executive Boards by the end

of 1997.
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17. To further assist the Econom c and Social Council, an overview of the
principal itens considered by the Boards in Septenber of 1996 and 1997 is
provided in annex Il. Mreover, a list of countries for which country

programes, or their equivalent, were approved is also provided in annex |
with an indication of where CSNs al ready exi st.

Not es

1. Report of the International Conference on Population and Devel opnent, Cairo,
5-13 Septenber 1994 (United Nations publication, Sales No. E 95.XI1I11.18),
chap. |, resolution 1, annex.

2.See Oficial Records of the Econonic and Social Council, 1996, Suppl enment
No. 13 (E/1996/33), annex |, decision 96/44.

3.1bid., Supplenent No. 12 (E/ 1996/ 32/ Rev. 1), annex, decision 1996/ 34.
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Annex |

COUNTRY PROGRAMMES APPROVED BY EXECUTI VE BOARDS OF UNI TED NATI ONS

FUNDS AND PROGRAMVES DURI NG THE PERI OD UNDER REVI EW

( SEPTEMBER 1996- MAY 1997)

UNDP UNFPA

UNI CEF

WFP a/

Af ghani stan (regional)
Al bani a

Angol a

Argentina

Bangl adesh

Bel i ze

Bhut an

Bolivia b/

Bur ki na Faso
Canbodi a

Cari bbean countries
Central African Republic
Chile

Chi na

Col onmbi a

Conor os b/

Congo

Costa Rica b/

Cote d'lvoire
Croatia

Cuba

Dj i bout i

Dom ni can Republic

Ecuador

X X X X X

X X X X

X X X X
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Annex | (continued)
UNDP UNFPA UNI CEF WFP a/
El Sal vador X X X
Eritrea X X
Et hi opi a X X X
Gabon X
Ganbi a X X
Ghana b/ X
Guat emal a b/ X X
Gui nea b/ X X
Hai ti X X
Hondur as X X
I ndi a X X X
Iran (Islam c Republic of) X
Iraq X
Jamai ca b/ X
Jor dan X
Kenya b/ X X
Lao Peopl e's Denocratic Republic b/ X X X
Latvia X
Lebanon X X
Lesot ho X
Li beria X X
Madagascar X
Mal awi X X
Mal aysi a X
Mal i X
Mauritania b/ X X
Mexi co b/ X
Mol dova (Republic of) X
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Annex |

(conti nued)

UNDP

UNFPA

UNI CEF

WFP a/

Mongol i a
Morocco b/
Nami bi a
Nepa

Ni car agua
Ni geria b/
Oman

Paki st an b/

Pal esti ni an peopl e
Panama

Papua New Gui nea b/
Peru

Pol and

Romani a

Sao Tome and Princi pe
Senegal b/

Sierra Leone

Somal i a

South Africa

Sri Lanka

Sudan b/

Syrian Arab Republic

Taj i ki stan

Togo
Tuni si a

Tur key

Pacific island countries

Tanzani a (United Republic of)

X X X X X

X X X X X

>

>

X X X X

X X X X
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UNDP UNFPA UNI CEF WFP a/
Uganda X X
Ur uguay X
Uzbeki st an X
Vi et Nam b/ X
Yemen X
Zanbi a b/ X X X
Zi mbabwe X
al I ncluding country strategy outlines, devel opnment projects and

protracted refugee and di spl aced person projects.

b/ CSN adopted by the Governnent.



SOME OF THE PRINCIPAL

ITEMS

Annex

IN THE AGENDA OF THE EXECUTIVE BOARDS OF THE UNITED NATIONS FUNDS
AND PROGRAMMES SINCE THE SUBSTANTIVE SESSION OF 1996 OF THE ECONOMIC AND SOCIAL COUNCIL

UNICEF Executive

WFP Executive Board

UNDP/UNFPA Executive Board session Board _
_ session
session
Main agenda item Third of First of Second of Annual Thir First Secon Thir Firs Secon
1996 1997 1997 dof of d of d of | tof d of
1996 1997 1997 1997 | 1997 | 1997
DP PA DP PA DP PA DP PA
a/ b/ a/ bs a/ bs a/ b/
Policy matters including
follow-up to Economic and Social
Council resolution 1995/56 on
the strengthening of the
coordination of emergency
humanitarian assistance;
implementation of policies and
strategies on child survival,
protection and development,
United Nations system-wide X X X X X X X X
Special Initiative on Africa
Financial and budgetary matters X X X X X X X X X X X
Governance including management
excellence and other
administrative matters X X X X X X X X X X
Evaluation X X X X X X
Internal oversight and X X X X X
accountability
Country strategy outlines X X
Programming process X X

0T obed
68 /.66T 3



UNICEF Executive WFP Executive Board
UNDP/UNFPA Executive Board session Board um
- session
session
Main agenda item Third of First of Second of Annual Thir First Secon Thir Firs Secon
1996 1997 1997 dof of d of d of | tof d of
1996 1997 1997 1997 | 1997 | 1997
DP PA DP PA DP PA DP PA
a/ b/ a/ bs a/ bs a/ b/
Country programmes including
UNDP country coordination
framework and UNICEF programme X X X X X X X X X X
cooperation c/ X X X
WFP development projects
WFP protracted refugee and X X X
displaced projects
Inter-agency coordination X X X X X
Harmonization of presentation of
budgets and accounts X X X X X X

a/ UNDP segment

b/ UNFPA segment

c/ See annex 1

1T abed
68 /.66T A



