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| MPLEMENTATI ON OF THE ECE REFORM

Note by the Chai rman and the Executive Secretary

1. As a matter of principle, the ECE reformshould be inplenmented as soon
as possible after it has been adopted by the Conm ssion, thereby limting
transitional periods or neasures to a strict mninum

2. This principle needs to be applied to: (i) the inplenentati on of changes
in the ECE intergovernnental structure as outlined in Chapter | of the Plan of
Action; (ii) the inplenentation of decisions related to all PSBs, as
delineated in Chapters Il to V of the Plan of Action; (iii) the reorganization
of the secretariat.

l. CHANGES | N THE ECE | NTERGOVERNVENTAL STRUCTURE

3. These changes can be grouped into four categories: (a) reforns of

exi sting bodies; (b) abolition of those PSBs which have no successor body;
(c) dismantlement of those PSBs which have a successor body; (d) abolition of
PSB rel ated bodi es.

(a) Reforns of existing bodies

4, Two existing PSBs are renaned and restructured: the Conmittee for
Trade, Industry and Enterprise Devel opnent and the Committee on Sustai nabl e
Energy. The changes outlined in Chapter I-4 for the forner and in Chapter 1-6
for the latter should be inplemented at their 1997 annual session, to take

pl ace i n Decenber and Novenber respectively.
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5. The Working Party on Technical Harnonization and Standardi zati on
Policies, which used to report to the Conmssion, will report to the Committee
for Trade, Industry and Enterprise Devel opnent. This can also be inplenented
without any transition period: the next neeting of the Wrking Party, which
is expected to take place in May, should be placed under the aegis of the
Committee and report to the 1997 annual session of the latter.

(b) Abolition of PSBs w thout successor body

6. The Senior Advisers on Science and Technol ogy and the Working Party on
Engi neering I ndustries and Automati on are abolished and no neeting of these

bodi es were planned for this year. Their work shoul d therefore stop

i mredi ately whilst, as nentioned in the Plan of Action, a few issues wll be

retai ned and taken up in the formof semnars and workshops organi zed within

the framework of the Coordinating Unit for Qperational Activities.

7. In conpliance with operative paragraph 13 of Conmmi ssion decision A (51),
the activities of the Conmittee on Agriculture have been suspended, except for
wor k on Standardi zati on of Perishabl e Produce, which was transferred to the
Committee on the Devel oprent of Trade, and work on Agricultural Statistics,

whi ch was transferred to the Conference of European Statisticians. In line

with the Plan of Action, it is proposed that at its present ad hoc i nformnal

nmeeti ng, the Comm ssion confirmthese decisions which, so far, have been

i npl enented on a provisional basis.

8. The Seni or Econom ¢ Advi sers (SEA) are abolished and repl aced by an
annual semnar 1/, the possible topics and exact format of which will be
proposed to the autum ad hoc informal meeting of the Conm ssion by the
Executive Secretary, after infornal consultations with senior economc

advi sers in governnments and acadenic circles. The SEA were expected to hold
their thirty-third session this year. As there is no successor body and
since, in the future, the annual sem nar on econonic issues wll be prepared
by the secretariat through infornmal consultations, no transition period is
needed. It is therefore proposed to cancel the 1997 annual session and thus
to termnate imediately the activities of the SEA

(c) Abolition of PSBs having a successor body

9. The Working Parties on the Chemical Industry and on Steel are abolished
whilst the Conmttee for Trade, Industry and Enterprise Devel opment is

requested to establish two ad hoc groups of experts correspondi ng to these

areas. The 1997 annual neeting of the Wrking Parties on the Chenica

Industry and on Steel were expected to take place on 1-3 Cctober and

29-31 Cctober respectively. As a transitional step, it is proposed to

mai ntain these last neetings in order to prepare proposals for the terns of
reference and the programme of work of the ad hoc groups of experts 2/ . These
woul d subsequently be transmtted to the 1997 annual session of the Commttee

for Trade, Industry and Enterprise Devel opment (9-11 Decenber), by the
representative of the Bureau of each former Wrking Party who, as mentioned in
Chapter 1-4 of the Plan of Action, would be designated to join the Bureau of

the Comm ttee.
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(d) Abolition of PSB rel ated bodi es

10. The Working Party on Electric Power is abolished. A fewissues are
retained and transferred partly to the Commttee on Sustai nabl e Energy and
partly to the Coordinating Unit for Operational Activities. The matter will
be di scussed at the 1997 session of the Coomttee, preferably with the
participation of a few nenbers of the former Wrking Party and, therefore,
there is no need to hold a last neeting of the abolished Wrking Party.

11. The Working Party on Coal, which used to report to the Commttee on
Energy, is abolished whilst the renewed Commttee on Sustainable Energy is
requested to establish an ad hoc Group of Experts on Coal and Thernmal Power.
It is proposed to hold a last neeting of the former Wrking Party on 3-5
Novenber. This neeting woul d take place during the sane period as the 1997
annual session of the Coomttee on Sustainable Energy (5-7 Novenber), in order

to prepare proposals on the terns of reference and programe of work of the
future G oup of Experts.

. DEC S| ONS RELATED TO ALL PSBS

12. The Plan of Action contains a series of decisions which apply to al
PSBs of the new intergovernnental structure and which are related to their way
of operating. These decisions can be summari zed as foll ows:

(a) Revi ew of PSBs' related bodies. Al PSBs are invited to review
the status of their related bodies and to limt themto two categories:
Wrking Parties which are of a standing nature, and ad hoc groups of experts
which are established for a two-year period, with a precise progranmre of work
and sunset clauses. PSBs are requested to prepare a report on that review,
which will be exam ned at the 1998 annual session of the Conm ssion

For the future, the establishnment by PSBs of any new rel ated body shoul d
take the formof an ad hoc experts group. The Conmission wll decide upon any
proposal fromPSBs to establish a working party under their aegis.

(b) Length of meetings. The annual neetings of PSBs will be linted
to three days and this objective should be reached within a nmaxi mum of two
years as of April 1997. |If, for specific reasons, a neeting needs to be
ext ended, any additional session beyond the three day |imt should be
i nformal .

(c) Ref orm of the PSB Bureaux. Al PSBs are requested as soon as
possible to enlarge and strengthen the responsibility of their respective
Bureau in order to enable themto fulfil the functions delineated in the Plan
of Action, (p. 16). In viewof this increased responsibility, PSBs are al so
invited to enlarge the conposition of their respective Bureaux. The enl arged
Bureaux will meet as often as necessary to performtheir new role.

As outlined in Chapter 1V of the Plan of Action, and in addition to the
above-nenti oned functions, the PSB Bureaux will have to conduct a periodic
review of the work programme of other international organizations and
institutions active in the sanme area with a view to seeking an appropriate



E/ ECE/ 1354
page 4

di vi sion of tasks through programme adjustnents and pronoting various forns of
cooperation with these organi zations. PSBs should al so establish a system by
whi ch energing duplication due to new activities initiated by other bodies
woul d be quickly identified and notifi ed.

(d) Managenent of the programme of work. For all activities, PSBs are
requested to define concrete objectives and a timetable for conpletion.

New activities to be undertaken w thout the possibility of being
financed by extrabudgetary resources will be offset by the term nation of
other activities requiring a simlar |level of resources.

PSBs will rank all activities initiated or underway in order of
priority. They will indicate, if any, other inportant activities which they
woul d wi sh to undertake beyond the existing programre and whi ch woul d
therefore require additional resources.

As of 1998, all PSBs are requested to hold their respective annua
session during the period January-Septenber so that any conpeting demands for
resources can be exanm ned by the Goup of Experts on the Progranmme of Wrk
every two years in the autumm, prior to the preparati on of the programre
budget subm ssion by the Executive Secretary 3/.

(e) Treat ment of cross-sectoral concerns. Wen they prepare, adopt and
i npl enent their programme of work, all PSBs and their respective Bureaux are
invited to take into account the four cross-sectoral concerns as identified in
Chapter 11 (p. 13-14) of the Plan of Action, nanely: the outl ook for
sust ai nabl e devel oprent, the mainstream ng of the gender perspective, the
special concern for the economes in transition and the invol venent of the
busi ness community. Concerning the latter, as nmentioned in Chapter V of the
Plan of Action, PSBs are invited to pronote various forns of such invol verment
in their respective progranmmre of activities.

13. PSBs are requested to organi ze the inplenmentation of these decisions as
of their next annual session. It is proposed that the Chairman of the

Conmi ssion and the Executive Secretary neet each of the Chairnmen of the PSBs
on the occasion of the 1997 Jubil ee session of the Conm ssion, in order to
brief themfully on these decisions and to di scuss ways of inplenenting them
expeditiously. It is also proposed that the Bureau of each PSB and of the
Comm ssion itself delegate one of its nmenbers to nonitor such inplenmentation

[11. SECRETAR AT RECRGAN ZATI ON

14. I npl eentation of the Plan of Action inplies the abolishnment of the

I ndustry and Technol ogy Division and the creation of the Coordinating Unit for
Operational Activities. Such changes have been incorporated into the proposed
programre budget subm ssion in respect of the 1998-1999 bi enni um

15. In addition, any change in organizational structure is subject to the
approval of the Under-Secretary-General for Admnistration and Managenent.
A request for such approval is being prepared.
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16. I npl ementati on of the Plan of Action also requires adjustnent in the
nunber of posts allocated to each Division; this also has been reflected in
budget submi ssion. The budget proposals strictly reflect the allocation of
resources as outlined in the Plan of Action.

17. It is proposed that pending formal approval of the revised

organi zational structure and of the budget, the staff be informally redepl oyed
as per the budget subm ssion to those sectors being strengthened and to the
newy created Coordinating Unit for Operational Activities.

18. Such redepl oynents will serve to alleviate the uncertainty anong the
staff concerned and to ensure inplenentati on of new approaches of work as
reflected in the Plan of Action.

g
D
(2]

1/ At their informal session on 27-28 January, the SEA suggested that
the annual semnar be referred to as “ECE Econom ¢ Forunf in order to attract
a high level of participation.

2/ These nmeetings will not delay the staff redepl oynent as they can be
prepared by the relevant staff in their newlocation in the D vision for
Trade, Industry and Entreprise Devel opnent.

3/ The G oup of Experts on the Programme of Work will hold its first
nmeeting of this type in Autumm 1998. 1In addition, as outlined in the Plan of
Action (p.19), it may also meet at any tinme in the year when inportant
unexpect ed changes in the resource base are decided by the rel evant bodi es of
the General Assenbly or at the request of the Bureau or the Executive
Secretary.



