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REVI EW OF THE EFFI Cl ENCY OF THE ADM NI STRATI VE AND FI NANCI AL
FUNCTI ONI NG OF THE UNI TED NATIONS (item 3)
Note by the Secretary-General on the reformof the United Nations

and its inpact on the Econom c Conmi ssion for Latin America
and the Cari bbean

1. At its 5th and 6th neetings, on 11 and 12 June 1997, the Conmittee

consi dered the note by the Secretary-General on the reformof the United Nations
and its inpact on the Econom c Conmission for Latin America and the Cari bbean
(ECLAC) (HE/1997/5).

2. The Conmittee was informed that the Conmi ssion had devel oped a process of
prioritization of the regular programe of work for the biennium 1998-1999
Pursuant to Comm ssion resolution 553 (XXVI), an ad hoc working group open to
all States nenbers of ECLAC was established with the mandate to determne, in
consultation with the Executive Secretary, the priorities of the programe of
wor k of the Commi ssion and to propose strategic orientations for its future
activities. The first neeting of the ad hoc working group took place at
Santiago from?29 to 31 July 1996.

Di scussi on
3. Del egati ons noted that ECLAC had begun to inplenent a set of reform and

institutional devel opnent neasures well in advance of the recent reformdrive in
the United Nations system The reform and noderni zation efforts in ECLAC
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i ncluded, inter alia, rationalization of the functioning of intergovernnenta
forunms, strategic planning and training for medi um and senior-|evel managers.

4. Del egations referred to the 2nd neeting of the ad hoc working group, held
in New York on 5 June 1997, at which it reviewed the results of the priority-
setting exercise and considered the outline on the new pil ot managenent schemne
to be inmplenented by ECLAC foll owi ng considerati on and approval by nenber States
of the Conmi ssion, and taking into account the statenents made by the nenbers of
the ad hoc working group during that neeting. Delegations noted that the main
thrust of the pilot project was to decentralize authority in certain areas of
human resources and budget managenent in order to inprove efficiency and
efficacy and to strengthen accountability.

5. Del egati ons expressed general support for the thrust of the reformefforts
initiated by ECLAC and congratul ated the Comm ssion for being selected to
initiate a pilot project on the new nanagenent schenme in the United Nations.
Most del egations stressed that ECLAC continued to play a crucial role in the
econom ¢ growt h, devel opnment and regional integration in Latin Anerica and the
Cari bbean

6. Del egations al so expressed favourabl e opini ons about the useful ness of the
priority-setting exercise. Sonme noted that it should serve as an exanple to
other regions. Wile expressing support for the reform nmeasures being
undertaken by ECLAC, including the priority-setting exercise, one del egation

i ndicated that participants in the prioritization exercise would have benefited
greatly fromthe provision of information on the financial inplications of the
various activities listed in the work programme of the Comm ssion. |t was
enphasi zed that that information woul d have contributed to a greater correlation
between stated priority activities and the |evel of resources allocated for
their inplementation.

7. One del egation enphasi zed the inportance of ensuring the necessary
adjustnents to the programmre of work of ECLAC, in keeping with the
reconmendati ons of the Committee contained in subparagraphs 184 (d) to (f) of
its report on the second part of its thirty-sixth session.! That del egation
al so wel comed the current dial ogue that Caribbean countries and the ECLAC
Headquarters secretariat had enbarked upon, with a view to exploring ways of
addr essi ng adequately the concerns and interests of the Caribbean subregion

8. Sonme del egations informed the Cormittee that the representatives of the
Sout hern Cone Common Mar ket (MERCOSUR) and the countries of the Black Sea
Econoni ¢ Cooperation Regi on had nmet recently at Bucharest to di scuss ways and
means of enhanci ng cooperation in fields of common interest.

Concl usi ons and recomrendati ons

9. The Commttee took note of docunent E/ 1997/5.
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Not es

1 AV51/16 (Part I1), to be issued as Oficial Records of the Genera
Assenbly, Fifty-first Session, Supplenent No. 16 (A/51/16).




