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ANNEX

Expl anat ory menorandum

It will be recalled that, in his letter dated 17 March 1997 to the
Presi dent of the General Assenbly (A/51/829), the Secretary-Ceneral stated:

"Upon assuming the office of Secretary-General, | undertook to |lead a
t hor ough and wi de-ranging review of the activities of the United Nations
and the manner in which they are conducted with a viewto reconfiguring the
Organi zation to neet the changi ng needs of the world conmunity as it noves
into the next mllennium

"I amnowin a position to bring to the attention of Menber States ny
i mredi at e managenent and organi zati onal neasures as described below. This
is in keeping with the wish of the General Assenbly that there be a tinely
di al ogue between Menber States and the Secretary-General on the process of

the restructuring of the Secretariat. | do not intend this as a

conpr ehensi ve revi ew of the overall reform process, which will be the
subject of a report | intend to conplete in July for subm ssion to the
Assenbl y.

"I am determ ned that change be acconplished in a manner that renews
the confidence of Menber States in the relevance and effectiveness of the
Organi zation and revitalizes the spirit and commtnment of staff."”

In his subsequent |etter dated 27 May 1997 to the President of the Genera
Assenbly (A/51/239), the Secretary-General confirnmed that he would be in a
position to submit his further report on the reformof the United Nations to
Menber States in July, and expressed the wish to present it, with the
President's agreement, directly to the Assenbly. The Secretary-Cenera
expl ained that the report would cover the further nmeasures he intended to take
for restructuring the Secretariat and inproving its capacities and effectiveness
in serving Menber States, as well as his proposals, for consideration by Menber
States, in areas within their purview

In his letter of 27 May, the Secretary-General further indicated that he
wi shed to present his report personally to the General Assenbly. He suggested
that he might do so under a proposed additional agenda itementitled "United
Nations reform measures and proposal s" and noted, in the sane context, that
the issues to be addressed in the report woul d be wi de-ranging and interrel ated
and would, in his view, best be considered by the menbership in an integrated
manner.

Subject to the action to be taken by the General Assenbly on the Secretary-
General 's proposal for the inclusion of this newitemon the agenda of the
fifty-first session, it would be the intention of the Secretary-General to
propose that this agenda itemal so be included in the provisional agenda of the
fifty-second session and that consideration of his report be pursued under the
itemat that session.
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It should be added that it is not intended that this should remain a
standing itemon the agenda of subsequent sessions of the CGeneral Assenbly. The
sol e purpose of the Secretary-General's proposal at this stage is to provide a
suitable framework for the presentation of his report to the Assenbly at its
fifty-first session and its integrated consideration at the fifty-second
sessi on.



