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SUMVARY

The present report contains the second budget performance report of the
International Crimnal Tribunal for the Prosecution of Persons Responsible for
Genocide and Cther Serious Violations of International Humanitarian Law
Committed in the Territory of Rwanda and Rwandan Citizens Responsible for
Genoci de and Ot her Such Violations Committed in the Territory of Nei ghbouring
States between 1 January and 31 Decenber 1994. An anount totalling
$36, 494, 700 net ($40, 161,900 gross) was appropriated by the General Assenbly
in resolutions 50/213 A, B and C for 1996. In its resolution 51/215 of
18 Decenber 1996, the Assenbly approved the use of the credit of the
unencunber ed bal ance for 1996, anounting to $12 million, in financing the
Tri bunal budget for 1997. During 1996, the actual expenditure ambunted to
$24, 477, 800 agai nst provisions of $36, 494, 700.
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. 1 NTRODUCTI ON
1. The previous performance report submitted in response to General Assenbly

resol ution 49/251 of 20 July 1995 (A/C 5/50/70) detailed the expenditures in the
cal endar year 1995. The present report contains the performance report of the
Tribunal for 1996, the first full year of operation. A notable devel opnent in
the activities of the Tribunal during the year was the installation of the
judges in Arusha to take up their duties on a full-tine basis.

2. Recrui tment of much-needed staff was sl ow and uneven, with many functions
left unstaffed for nonths at a time owing to the unavailability of candidates to
take up assignnents at the Arusha and Kigali offices of the Tribunal. The

Ofice of the Prosecutor commenced its field investigations with the service of
gratis personnel and with equi pnent provided by donor CGovernnents. By
conparison, the Registry was hanpered in reaching full operation owing to the
difficulty in obtaining staff for positions that required skills and experience
in the common system particularly in-depth know edge of the Staff and Fi nancia
Rul es and Regul ations. Wile a nunber of outside applicants were appointed to
responsi bl e positions in the Registry, it becane clear that their skills were
not easily transferable to the work of a United Nations operation.

3. In addition, skills were required for the snooth functioning of the Ofice
of the Prosecutor that are atypical of United Nations operations, such as the
skills of crime investigators and | awers with courtroom experience, for which
recrui tment of appropriate personnel at the international |evel was even nore
difficult.

4. Del ays were experienced in the procurenent of material and equi pnent, the
construction and renovation of prem ses and the periodi c mai ntenance of basic
housekeepi ng functions, such as the nmai ntenance and preparation of accounting
records, financial statenents and bank reconciliations. 1In spite of the
difficulties, major acconplishments during the period included conclusion of a
contract for the rental of prem ses and installation of the offices of the
Tribunal in the Arusha International Conference Centre, the construction of the
first full courtroom and renovati on of Conference Centre prem ses assigned to

t he Chanmbers and the concl usi on of an agreenent with the host Government on the
nodal i ti es governing the construction and operation of the United Nations
Detention Facility. The agreenent with the host Government led to the start of
construction and the day-to-day operation of a detention facility at Arusha,
with sufficient space to accombdate a |limted nunber of prisoners, pending
conpl etion of the full facility. It also led to the devel opnent of operationa
procedures that net the standards of the International Commttee of the

Red Cross.

5. Activities of the Tribunal yielded 14 indictments involving 21 persons.
Negoti ati ons were undertaken for transferring accused persons in the custody of
several Menber States to the custody of the Tribunal. By the end of the year

11 accused persons had been either inprisoned at the Detention Facility or
identified to be transferred to the custody of the Tribunal under cooperative
arrangenents with Menber States. Preparations also began for the prosecution of
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t he persons detained by the Tribunal, as the first trial was scheduled to begin
in January 1997.

6. In resolution 51/215 of 18 Decenber 1996, the General Assenbly approved the
financing of the Tribunal for 1997 on the basis of a conbination of assessnents,
the use of credits under the Special Account of the United Nations Assistance

M ssion for Rmanda and the use of an estimated unencunbered bal ance of

$12 mllion. Actual expenditures recorded for 1996 anount to $24, 477, 800

agai nst a total appropriation of $36, 494, 700.

7. The breakdown of expenditures by object and the related vari ances agai nst
t he approved estinmates are expl ai ned bel ow.

1. PERFORMANCE REPCRT FCOR 1996

(Thousands of United States dollars)

oj ect of expenditure Appropriation Expendi ture Vari ance
Tenporary posts 14 982.8 11 030.1 (3 952.7)
Sal aries and al | owances of
j udges (i ncluding conmon costs) 682. 8 662. 3 (20.5)
O her staff costs 402.0 552.5 150.5
Consul tants and experts 1 479.0 200. 6 (1 278. 4)
Travel 1441.1 2 106.8 665. 7
Cont ractual services 3 131.3 262.9 (2 868. 4)
Hospitality 5.0 6.8 1.8
General operating expenses 2 701.0 1 420.1 (1 280.9)
Supplies and materials 749. 3 1 007.2 257.9
Furniture and equi prent 4 571.0 2 950.7 (1 620.3)
Construction and alteration of
prem ses 6 349.4 4 277.8 (2 071.6)

Tot al 36 494.7 24 477.8 (12 016.9)

Tenporary posts (Expenditure: $11, 030, 100)

8. The savings ($3, 952,700) under this heading reflect the long lead tinmes for
recruiting staff to work at both Arusha and Kigali, resulting in high vacancy
rates during the year.
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Sal aries and all owances of judges (including comobn costs)
(Expendi ture: $662, 300)
9. The net decrease in the amount of $20,500 is explained by |ower than

anticipated costs for the installation of the judges at Arusha.

QG her staff costs (Expenditure: $552,500)

10. The requirenments under this heading showi ng an increase of $150,500 rel ate
to staff appointed on a short-term basis under general tenporary assistance to
neet the inmmedi ate needs of the Tribunal ($501,000) and for overtime of |oca
staf f ($51,500). No resources were utilized under tenporary assistance, as

| anguage services were provided by regular staff assigned to the Tribunal

Consul tants and experts (Expenditure: $200, 600)

11. The mmjor reason for the reduction of $1,278,400 in requirenents under this
heading relates to a reduced need for outside expertise in connection with
eval uating evi dence at mass graves.

Travel (Expenditure: $2,106,800)

12. Increased requirenents of $665, 700 under this heading relate to the
Chanbers ($37,000) and the Ofice of the Prosecutor ($706,400), partially offset
by savings on the order of $77,700 under the Registry. The over-expenditure
under the O fice of the Prosecutor relates to the [ack of experience in
connection with travel and subsistence requirenents of investigative teans.

Contractual services (Expenditure: $262,900)

13. The reduction on the order of $2,868,400 under this heading reflects |ower
than antici pated expenditures in respect of counsel for indigent accused persons
as a result of delays in the conduct of trials originally planned for 1996. The
actual expenditures relate to defence counsel ($132,400), to a consultant who
assisted with the drawings for the renovation of the Conference Centre prem ses
($77,700) and to contractual costs for Detention Facility guards ($52, 800).

Hospitality (Expenditure: $6,800)

14. The requirenments under this heading reflect an increase of $1, 800.
Expendi tures include receptions held in conjunction with the plenary neetings of
the Tribunal and hospitality to del egations.
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General operating expenses (Expenditure: $1,420, 100)
15. Requirenents under this heading had been estimated on the basis of a

greater nunmber of staff being on board during the year than was realized. The
rel ated savings ambunted to $1, 280, 900.

Supplies and materials (Expenditure: $1,007,200)

16. The additional requirenents in the anmnount of $257,900 under this headi ng
reflect the costs of setting up the Tribunal through bul k purchases of initial
stock for all types of supplies for office and technical shops.

Furniture and equi pnment (Expenditure: $2,950, 700)

17. The reduced requirenments, involving a decrease of $1, 620, 300, reflect
del ays in procurenent for equi pmrent and ot her services.

Construction and alteration of premnises
(Expendi ture: $4,277, 800)

18. The bul k of the ampbunt requested under this heading, which reflects a
savi ngs of $2,071, 600, was allocated to construction and renovation of the

Conference Centre prem ses in tw phases: phase |, at a cost of $1, 036, 281,
relates to the construction of the first court roomand renovation of the space
all ocated to the Chanbers of the Tribunal; phase Il, at an estimted cost of

$2,845,577, relates to the construction in 1997 of the second courtroom and
protected access to it for detainees on their way to court appearances, as well
as to renovation of the remaining floors leased fromthe Centre. It is expected
that phase Il will lead to rationalization of the office space, including

provi sion of space dedicated to storage, workshops and the catering facility.
The remai nder, an amount of $395,898, was allocated to the construction of the
Detention Facility.

I11. ACTI ON REQUESTED OF THE GENERAL ASSEMBLY

19. The Ceneral Assenbly is requested to take note of the present report.



