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The present report outlines progress achieved in inplenenting the UNDP
conmuni cati on and advocacy strategy, approved in July 1995 by the UNDP
Strategy and Managenent Committee. It also provides information on steps
taken to address the various issues covered by decision 96/22. Wth regard to
the UNDP publications policy, the information contained in the present report
wi || be supplemented by a conference room paper to be presented to the
Executive Board at the current session. The conference room paper wl|l
reflect the outcome of ongoing consultations within UNDP and of further
informal consultations with the Executive Board before the annual session
The Admi nistrator will provide information on the cost of the production and
distribution of UNDP publications to be funded within the budget for the
bi enni um 1998-1999, which will be presented to the Board at the third regul ar
session 1997.
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. UNDP COVMUNI CATI ON AND ADVOCACY STRATEGY
1. In July 1995, UNDP approved its first conmuni cati on and advocacy strategy,

whi ch ainmed to raise public awareness and appreciati on of UNDP activities within
the larger franework of the United Nations role in devel opnent. The strategy
was devel oped within the context of the inplenentation of the initiatives for
change, adopted by the Executive Board in its decision 94/14, ained at
supporting national efforts to realize sustainable human devel opnent (SHD).

2. Devel oped by the Division of Public Affairs (DPA), the strategy resulted
from ext ensi ve mappi ng and anal ysis of data collected through internal and
external consultations with UNDP Liaison Ofices, UNDP Resident

Representati ves/United Nations Resident Coordinators, the Departnment of Public
Information (DPl) and United Nations agencies, nedia representatives from donor
and programme countries and nmenbers of civil society organizations (CSCs). Min
areas covered are: (a) building internal capacity for public information and
advocacy; (b) extending outreach to the nmedia; (c) strengthening advocacy and
bui | di ng partnerships; and (d) production and distribution of publications.

3. Before presenting results achieved in the inplenmentation of the strategy,
it is useful to indicate the institutional framework in which it is set.

Several UNDP units have specific public information responsibilities: DPA in
New York; the European Office in Geneva; and Liaison Ofices in Brussels,
Copenhagen, Tokyo and Washington. At the sanme tinme, the Hunman Devel oprent
Report O fice (HDRO and the Ofice of Devel opnent Studies (ODS) issue
publications and undertake other activities to stimulate devel opnent di al ogue;
the Ofice for Evaluation and Strategic Planning (OESP) publishes reports on
UNDP devel opnent experiences; regional bureaux, the Bureau for Progranme Policy
Support and the Special Unit for Technical Cooperation Anong Devel opi ng
Countries, as well as UNDP country offices and UNDP-adm ni stered special funds
and programmes undertake commruni cation and advocacy as a part of their programe
work. (See annex | for list of UNDP offices with comunication and advocacy
responsibilities.)

4. Progress in inplementing the strategy in the areas of (a) building interna
capacity for public information and advocacy, (b) extending outreach to the
nedi a and (c) strengthening advocacy and building partnerships is reported in
paragraphs 5-10. G ven the enphasis placed on publications in decision 96/22
this aspect of the strategy will be reported on separately under Section II1I,
bel ow.

A. Increasing internal capacity for public information and advocacy

5. Efforts are being nade to inprove the capacities of UNDP staff to carry out
t hei r comuni cation and advocacy functions, especially personnel in the
134 country offices. To this end:

(a) UNDP has appointed a public affairs officer in nearly every country
of fice;
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(b) Public affairs training has been conducted for resident
representatives, deputy resident representatives and/or public affairs officers
in every region;

(c) More than 100 UNDP country offices have drawn up communication and
advocacy strategies designed to build support for the work of the United Nations
and UNDP within the country, and anpong international donors. These strategies
stress the pronotion of SHD and poverty eradication, as well as the projection
of a positive and coherent image of the United Nations system as a whol €;

(d) DPA has instituted a weekly news bulletin, UNDP FLASH', to inprove the
exchange of information within UNDP. It is distributed electronically in
Arabi c, English, French, Japanese, Russian and Spanish to all country and
I'iaison offices, posted on the Internet and sent to sel ected nedia.

6. In countries that have both a United Nations Information Centre (UNIC) and
a UNDP office, public affairs and advocacy activities are coordinated so that
the United Nations is seen to speak with one voice. Projection of a unified
image is facilitated by the full integration of UNDP and UNIC offices in

15 countries and designation of the UNDP Resident Representative/United Nations
Resi dent Coordi nator as head of UNIC in another 13 countries. Many UNDP and
UNI C of fices work together to produce United Nations fam |y bookl ets and/ or
periodic newsletters, and to cel ebrate major United Nations days and events.

A UNDP-DPI working group neets regularly in New York on questions relating to
further UNDP-UNI C integration.

B. Extending outreach to the nedia

7. UNDP is working to build relationships of trust with national nmedia and
with representatives of international media who are |ocally-based, through press
conferences and briefings, workshops on specific topics, |aunches of major
publications and the facilitation of visits to project sites. One-on-one
interviews with media are arranged for the Adm nistrator and ot her seni or UNDP
officials. Major speeches are widely distributed to nmedia organi zati ons.

8. UNDP seeks to generate effective coverage of the annual Human Devel opnent
Report (HDR) by organi zi ng an enbargoed gl obal |aunch simultaneously in severa
worl d capitals, and by conducting individual country | aunches and workshops in
different regions. Follow ng the | aunch, the HDR serves as a reference point
for debate in various devel opnment forunms reported upon by the press.

9. Special efforts are nade to increase radio and tel evision coverage of UNDP
t hr ough:

(a) The UNDP hal f-hour television docunentary series, AZI MJTHS, produced
ten tines a year and aired in over 180 countries through agreements with nore
than 65 broadcasters;

(b) 30-second public-service announcenents and video press rel eases,
widely distributed to broadcasters;



DP/ 1997/ 17
Engl i sh
Page 4

(c) Mobilization of radio and tel evision coverage of the launch of the
HDR, UNDP work in crisis areas and special United Nations days.

C. Strengtheni ng advocacy and buil di ng partnershi ps

10. Recognizing that advocacy and strong partnerships are crucial to the future
of UNDP, the organi zation is undertaking outreach activities with a nunber of
traditional and non-traditional partners. Specific activities include:

(a) Organizing conferences on such thenes as governance and gender with
| eading institutions of higher |learning (e.g., the London School of Econom cs
and Political Science, Yale University);

(b) Establishing or strengthening ties with the worldw de official network
of parlianentarians;

(c) Building alliances for UNDP in its fight against poverty, (e.g.,
t hrough human devel opment part nershi ps devel oped wi th European donor countri es;
creation of the Wrld Alliance of CGties Against Poverty, which 76 cities have
now j oi ned; nobilization of soccer players and A ynpic athletes to sign an
anti-poverty pl edge);

(d) OQutreach to the private sector (e.g., through the 1996 Paul Hoffnman
Lecture on global conpetitiveness and human devel opnent).

1. PUBLI CATI ONS POLI CY

11. Publications are inportant tools which UNDP uses for three purposes:

(a) advocacy; (b) to stinmulate and inform practice and di al ogue on devel opnent
theory for the attainment of SHD, and (c) to report to stakehol ders and the
public at large. The communication and advocacy strategy calls for the
production of a limted nunber of high-quality publications.

A.  Types of publications produced

12. UNDP publications fall into three broad categories:

(a) Mterials to stinulate devel opnent di al ogue, witten by schol ars,
academ ci ans and practitioners to advance debate on key issues of concern to
UNDP, its programre countries and donors (e.g., Human Devel opnent Report;
ODS series on devel opment issues);

(b) Public information materials that provide basic information on UNDP in
general, or on particular projects or programmes. These are intended for broad
audi ences (e.g., governnment officials and parlianmentarians in donor and
programe countries; actual or potential devel opment partners worl dw de, such as
non- gover nnent al organi zati ons (NG3s) and CSGs, acadenia, trade unions, the
busi ness community and chanbers of commerce; nedia; etc. (e.g., lllustrated
Annual Report). At headquarters, general materials of this type are issued by
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DPA whil e those reporting on specific progranmes or projects are issued by UNDP
Bureaux or Divisions. Country offices may al so i ssue such materials;

(c) Programme tools, produced to pronote or advance specific concepts,
projects or programres, to provide devel opnent guidelines in a particul ar area
or to offer lessons |earned. At headquarters such materials are produced by the
concerned unit. In the field, they are issued as part of the work of a
particul ar programe or project (e.g., McroStart Guide; CESP eval uation
st udi es).

13. An inventory of all UNDP publications produced over the past two years has
been prepared. Only a very few UNDP publications are produced on a recurring
basis, for exanple, UNDP FLASH (weekly news bulletin); CHO CES (UNDP quarterly
flagshi p magazine); lllustrated Annual Report; periodic newsletters issued by
some units (see annex I1). Most publications are issued on a one-time-only
basis to put forth innovative devel opment ideas or to provide information on
and/ or build support for a specific UNDP progranme.

14. In md-1996 it was decided that all UNDP publications should project a
strong, unified visual imge. The graphic style already used in the UNDP
flagship publication, CHO CES, and in OESP publications, was chosen as the
UNDP-wi de st andar d.

B. UNDP Publications Board

15. To ensure coordination of UNDP-wi de publishing efforts, UNDP has set up a
Publ i cati ons Board. Each UNDP Bureau and Division was invited to designate one
menber and one alternate to the Board, which was constituted in August 1994 and
held its first neeting on 14 Septenber of that year. The Board agreed to its
terns of reference (see annex I11) and determ ned to work to ensure that UNDP
publications woul d nmeet high quality standards in ternms of their content and
appear ance.

16. By the end of February 1997, 16 neetings of the Publication Board had been
hel d and sone 35 publications had been reviewed in addition to two series of
publications (from ODS and CESP). They ranged from programe gui delines and
brochures desi gned for advocacy on behal f of a particular project or programe
to i ssue papers intended to stimulate dial ogue and public information products
hi ghli ghti ng goal s and achi evenents.

17. Recommendati ons of the Publication Board have included suggestions to:

(a) revise content; (b) adjust design to conply with guidelines on use of the
UNDP | ogo and/or present a better image for UNDP; (c) add | anguage versions;

(d) increase accessibility through production of a |arger nunber of copies; and
(e) inmprove distribution so that the publication will reach a |larger and nore
clearly identified target audi ence.

18. The Publications Board receives updates on the inplementation of the UNDP
comuni cation and advocacy strategy fromits Chairman, the Director of the
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Division of Public Affairs. It has al so discussed el ectronic publishing and

approved the interimguidelines for Internet publishing.

[11. LINGUJ STI C BALANCES, ACCESSI BI LI TY AND ELECTRONI C DI SSEM NATI ON
OF | NFORVATI ON AND ADVOCACY MATERI ALS

A.  Linqguistic bal ances

19. Most general publications are issued in the three working | anguages of

UNDP: English, French and Spani sh. Oher |anguage versions (e.g., Arabic,
German, ltalian, Japanese, Portuguese, Russian) may be produced either on demand
or for specific projects involving particular target audi ences.

20. Materials on specialized topics produced at headquarters are generally

i ssued in English, and in the | anguage(s) comonly used in the countries covered
by the originating unit (e.g., French and Portuguese for the Regi onal Bureau for
Africa; Spanish for the Regional Bureau for Latin Amrerica and the Cari bbean
Arabic for the Regional Bureau for Arab States; Russian for the Regi onal Bureau
for Europe and the Commonweal th of |ndependent States).

21. Publications produced by country offices are usually issued in one of the
UN wor ki ng | anguages, or in dual -l anguage versions, as appropriate.

22. Linguistic balances are also taken into consideration in inplenenting the
advocacy and nedi a di nensi ons of the strategy. For exanpl e, UNDP offices in
Brussel s, Copenhagen and Geneva hel p to organi ze nunmerous seminars in Europe on
SHD, poverty and other topics that are conducted in national |anguages. Efforts
are made to organize nedia interviews for resident representatives when they
visit their home countries; and to ensure a linguistic match between UNDP staff
briefers and visitors to UNDP offices. Journalists' trips organized from
various capitals include reporters representing nmedi a organi zati ons that publish
in many | anguages, including Arabic, French, Gernman, Japanese, Nordic | anguages
and Spani sh. The AZI MJTHS nonthly tel evision magazi ne, 30-second television
spots and video press releases are all produced in English, French and Spani sh

B. Accessibility of publications

23. UNDP distributes its publications in several ways:

(a) Bulk copies of publications produced at headquarters are sent to
country offices and UNICs in the appropriate |anguage version, with a note
expl ai ni ng the purpose of the publication and suggesting categories of |oca
recipients to whomit should be distributed. Bulk copies are also sent to
liaison offices for distribution in the geographi cal areas they cover;

(b) Copies are sent to individuals whose nanes are on the UNDP mailing
list, consisting of sonme 30,000 recipients coded by geographi cal region,
organi zational affiliation, subject interest and | anguage preference.



DP/ 1997/ 17
Engl i sh
Page 7

I ndi vi dual i zed distribution is coordinated with the European and |iaison offices
to avoid duplication;

(c) Copies are handed out at mmjor conferences, briefings, Executive Board
neetings and ot her such venues. Publications distributed in this way have
hel ped to raise the UNDP profile at major international conferences such as the
Wrld Summit on Social Devel opment, the Fourth World Conference on Wnen and
HABI TAT | |

24, The great mpjority of UNDP publications are available free of charge and

t he organization does not presently have any nmechanismfor comercializing its
publications. Those that are available for sale are distributed through outside
publ i shers/distributors equi pped to handl e marketing and sal es transacti ons,
such as Oxford University Press (Human Devel opnent Report) or the Sal es Section
of United Nations Publications (ODS publications).

C. Electronic dissemnation of information

25. The electronic dissenmination of information is of increasing inportance to
UNDP from both progranme and public affairs standpoints. On the progranmre side,
conput er-based initiatives such as the Sustai nabl e Devel opment Net wor ki ng
Programme are maki ng devel opnent information accessible to ever-larger nunbers
of people in an ever-grow ng range of | ocations.

26. Wth regard to public information, the UNDP hone page on the Internet
(http://ww. undp. org) provides access to various types of information on UNDP

t hrough web pages created by the different bureaux and divisions. Also, in his
Direct Line No. 9 communication of 28 June 1996 to all Resident Representatives,
the Adm ni strator encouraged each of the 134 UNDP country offices to establish a
web site and some 20 offices have now done so

27. DPA has prepared interimaguidelines for the devel opnent of web sites and
the posting of information on the Internet. It regularly posts materials such
as UNDP FLASH (English, French and Spani sh), the UNDP M ssion Statenent,

t wo- pagers on the najor focus areas of UNDP (with additional material on
poverty), press releases and a list of available publications. It is currently
working with the Division for Adm nistrative and Informati on Services and change
nmanagenent team nenbers who revi ewed i nfornmation nanagenent and communi cati ons
to expand and inprove the UNDP I nternet presence.

V. REVIEWOF THE STRATEGY

28. The Adm nistrator has initiated the process of review ng aspects of the
strategy with particular regard to (a) the reconmendations resulting fromthe
UNDP-w de change managenent exercise, conpleted in late 1996, and (b) additiona
gui del i nes on publications, as enphasized in Executive Board decision 96/22
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A. Change nmanhagenent recomendati ons

29. The change managenent exerci se reached four mgjor conclusions on externa
conmuni cati on and public affairs:

(a) Communi cation and advocacy are essential to let the public and UNDP
st akehol ders know about the role of UNDP in hel ping countries achi eve SHD

(b) Public affairs and advocacy are inextricably Iinked with resources
nobi | i zat i on;

(c) Creating an information and advocacy culture within UNDP is critica
and nmust be enbraced by all staff;

(d) Additional resources nust be allocated for communi cati on and advocacy
at headquarters and in the field.

30. Constraints to external communication and public affairs identified through
t he change managenent exercise were: (a) unclear policy nmessages in witten and
oral conmuni cations, which are frequently jargon-ridden and | acking in hard
facts; (b) uneven coll aboration between DPA and line units; (c¢) a nedia-shy
culture in UNDP as a whole; and (d) insufficient financial investnment in

conmuni cati on.

31. Recommendations to address these constraints included:

(a) ldentification of UNDP pronotional nessages, to be used by all UNDP
staff in contacts with the nedia, and at sem nars and ot her venues;

(b) Strengthening of |inkages anong staff working on policy, operationa
and nedia matters;

(c) Encouragenent of all staff to invest tine in devel oping and
ef fectively comunicating clear nmessages on the role of UNDP in devel oprent;

(d) Allocation of increased funding fromthe organizati onal budget for
comuni cati on and advocacy efforts.

B. Additional policy guidelines on publications

32. The production and distribution of various types of publications wll
continue to be an essential part of UNDP work as it becones an increasingly
know edge- based, |earning organization. The Publications Board i s now working
on further policy guidelines for publications, |ooking closely at questions such
as those raised in Executive Board decision 96/22, nanely, prioritizing
publications, given UNDP financial and human constraints; avoiding duplication
with other United Nations publications; and expanding accessibility to UNDP
publications and their | anguage versions through electronic di ssem nation and

ot her neans.
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33. In consultation with the relevant units within UNDP, it is intended to

i ntroduce a systemunder which a publications plan in line with the UNDP
mandat e, m ssion and goals, will be reviewed by the Executive Commttee at the
begi nni ng of each cal endar year. This plan will be drawn up in such a way that
will allowflexibility within guidelines. Country offices will have del egated
authority and maximumflexibility, with ex-post nonitoring. The role of
headquarters will be to facilitate exchange of country office publications and
to ensure conplenentarity between the outputs of the various headquarters units.
The details of the future UNDP publications policy are being discussed in the
[ight of the change managenent exerci se and through consultation wthin UNDP
Consul tations will also be held informally with the Executive Board. The
details of this policy will be reflected in a conference room paper to be made
avail able to the Executive Board at its current session

V. COST ESTI MATES OF PUBLI CATI ONS

34. Building on the publications policy outlined in the conference room paper,
an assessment will be carried out, in consultation with the different units
within UNDP, to anal yse the cost of the production and distribution of UNDP
publications. The results of this revieww ||l be taken into account by the
Adm ni strator during the devel opment of the budget proposal for the bienni um
1998- 1999.

VI. EXECUTI VE BOARD ACTI ON
35. The Executive Board may wi sh to:
1. Take note of the information contained in the present report, together
with information provided through informal consultations and in the conference

room paper on publications;

2. Endorse the action taken by the United Nations Devel opnment Progranme in
response to decision 96/22

3. Request the Administrator to report periodically on progress in
devel opi ng and i npl ementi ng the comunication and information policy of the
Uni ted Nations Devel opnent Progranme.
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Annex |

UNDP OFFI CES W TH COVMUNI CATI ON AND ADVOCACY RESPONSI Bl LI TI ES

OFFI CE OF THE ADM NI STRATCR
BUREAUX FOR RESOURCES AND EXTERNAL AFFAI RS
Di vision of Public Affairs - New York
Eur opean O fice - Geneva
Li ai son O fice with the European Union in Brussels - Brussels
Nordi c Liaison Ofice - Copenhagen
Washi ngton Liai son Ofice - Washington, D.C
Tokyo Liaison Ofice - Tokyo
REG ONAL BUREAUX
BUREAU FOR PROGRAMVE PCLI CY SUPPORT
HUMAN DEVELOPMENT REPORT OFFI CE
OFFI CE OF DEVELOPMENT STUDI ES
OFFI CE FOR EVALUATI ON AND STRATEG C PLANNI NG
SPECI AL UNIT FOR TCDC
UNDP CCUNTRY OFFI CES
UNDP- ADM NI STERED FUNDS AND PROGRAMMVES
UNI TED NATI ONS VCOLUNTEERS
UNI TED NATI ONS DEVELOPMENT FUND FOR WOVEN
UNI TED NATI ONS CAPI TAL DEVELOPMENT FUND

UNI TED NATI ONS REVOLVI NG FUND FOR NATURAL RESOURCES EXPLORATI ON
FUND TO COVBAT DESERTI FI CATI ON AND DROUGHT
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Annex |1
UNDP PERI ODI CALS

UNDP FLASH (Arabic, English, French, Japanese, Russian, Spanish) 2 pages,
weekly. Electronic news bulletin that reports on UNDP activities worl dw de,
i ncl udi ng conferences, project approval s/devel opments, Adm nistrator's speeches.

CHA CES (English, French, Spanish) 28 pages, quarterly. [Illustrated magazi ne
of fering varied perspectives on topical devel opnent issues such as poverty,
livelihoods, gender, environnment, the urban crisis and the results of economc
growm h on a country's peopl e.

Illustrated Annual Report (English, French, Spanish). Reports on |atest UNDP
policies and activities, providing hard data and illustrations.

Human Devel opnent Report (Arabic, English, French, Japanese, Portuguese,

Russi an, Spanish). Annual report on the state of hunan devel opnent, prepared
for UNDP by an i ndependent team of devel opnent experts and published (in
English) by Oxford University Press. |ncludes human devel opnent index ranking
173 countries. The 1997 report exam nes poverty. Previous reports have

hi ghl i ght ed hurman freedom trade; participatory and grass-roots devel opnent;
security; ways to free resources for health, education and enpl oynent
programes; women and gender in devel opnent; relationship between econom c
devel opnent and human devel opnent.

Managenment Devel opnent in Progress (English) 4 pages. Quarterly newsletter
reporting on UNDP-supported activities in nmanagenent and governance (e.dg.,
support for elections; an independent judiciary; bureaucratic accountability;
freedom of information; public sector nmanagenent; decentralization of

deci si on- maki ng and resource managenent; governnent interaction with

organi zations of civil society.)

UNSO Information Notes (English, French) 2-5 pages. Quarterly bulletin
reporting on progress in the inplenentation of the Convention to Conbat
Desertification at the country | evel

UNV NEWS (English, French, Spanish). 32 pages. Quarterly newsletter that
describes United Nations Vol unteer and ot her vol unteer and devel opnent
activities and trends.
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Annex 111
UNDP PUBLI CATI ONS BOARD: TERMS OF REFERENCE
Menber shi p

The Chairman (Director, DPA)
The Secretary (Chief, Editorial and Publications Branch, DPA)

One nenber and one alternate fromeach of the follow ng, designated by the
respecti ve heads of Division, Bureau or Special Fund:

Ofice of the Admi nistrator, Bureau for Finance and Admi nistration,
Bureau for Resources and External Affairs, Human Devel opment Report
Ofice, Ofice of Devel opnent Studies, Ofice of Evaluation and
Strategi c Planning, Regional Bureau for Africa, Regional Bureau for
Arab States, Regional Bureau for Asia and the Pacific, Regional Bureau
for Europe and the Commonweal th of |ndependent States, Regional Bureau
for Latin America and the Caribbean, Special Unit for TCDC, United
Nations Capital Devel opnment Fund, United Nations Devel opnent Fund for
Wonen

O her Divisions whose publications are to be discussed by the Board are
represented before it by their executive officers or other appropriate
of ficials.

The Board nay al so invite senior officers of Divisions not represented on
it to assist it in an advisory capacity.

External consultant to the Board: Oxford University Press

Functi ons

Det erm nes and ensures the inplementation of UNDP policies governing the
preparation, production, distribution and sale of publications.

Revi ews plans for the preparation, production and distribution of
publications submtted by various Bureaux or Divisions of UNDP.

Det er mi nes whet her a publication should be subject to an internal and/or
external peer review.

Coordi nat es anong those within UNDP who issue publications to ensure high
quality, avoid duplication and nmaintain a uniform corporate inmage.

Advi ses on distribution, coordinating closely with the D vision of
Adm ni stration and I nfornmati on Servi ces/ DPA Audi ence Data and Distribution
System
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Reports to the Adm nistrator as appropriate, making such recommendati ons as
are deened necessary.

In consultation with DAIS, seeks to determne the nost effective nechani sm
for distribution of the publication (printing, Internet, etc.)



