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. 1 NTRODUCTI ON

1. The International Tribunal for the Law of the Sea®' was established by the
1982 United Nations Convention on the Law of the Sea.? The 21 judges of the
Tribunal were elected by the Meeting of States Parties on 1 August 1996, and the
Tribunal held its first session from1 to 31 Cctober 1996.

2. At that session, the Tribunal elected its President and Vice-President as
well as the Registrar and Deputy Registrar. The cerenonial inauguration was
hel d on 18 COctober 1996 at which tinme the judges nade the sol erm decl arati on
prescribed by the Statute of the Tribunal

3. During the first session, the Tribunal began consideration of its Rules and
other matters of internal organization. |t established the Chanber on Summary
Procedure in accordance with article 15 of the Statute.

4. To enable it to deal with any cases that mght be brought to it before the
conclusion of its detailed exanmination of its Rules, the Tribunal decided to
apply on a provisional basis the draft Rules that had been prepared for it by
the Preparatory Comm ssion for the International Seabed Authority and for the
International Tribunal for the Law of the Sea.

5. At its second session (3-28 February 1997), the Tri bunal nade further
progress in the consideration of the Rules. It also established the Seabed

Di sputes Chanber and two other standing chanbers on fisheries matters and on the
protection and preservation of the marine environnent.

6. Consi deration of the Rules was continued at the third session
(2-29 April 1997). The Tribunal will continue to give priority to this work
until it is conpleted and the Rul es have been formally adopted. To achieve this

obj ective, and also deal with other urgent tasks on its organi zati on and
internal procedures and establish relationship with appropriate institutions,
the Tribunal plans to hold its fourth session in Cctober 1997, if it is possible
to do so within avail able resources. 1In this connection, the Tribunal notes
that the Meeting of States Parties included in the budget for the organizationa
phase (Cctober 1996 to Decenmber 1997) provision for contingency costs if a case
is submitted to the Tribunal. It was al so understood that part of that
provision mght be utilized to cover unforeseen costs, if the President of the
Tri bunal considered it necessary to do so. The work on its organization and
procedures is closely linked with the ability of the Tribunal to deal w th cases
brought to it. For this reason the neeting planned for October will be used to
continue with the outstanding work on organi zational aspects as well as to dea
with any case that may have been brought before the Tribunal. The costs of the
neeting will be financed fromthe contingency provision. The Tribunal believes
that such an arrangenment is necessary and appropriate, and it trusts that the
Meeting of States Parties will endorse that view

! Hereinafter referred to as the Tri bunal

2 Hereinafter referred to as the Convention



7. The expenditure of the Tribunal during its functional years will be

determ ned | argely by the nunber and nature of the cases it will be called upon
to deal with. Consequently, it is not possible at this stage to nmake | ong-term
or even medi umterm budget proposals, as would be expected in the case of a
fully operational institution. The budget proposals for 1998 reflect this
uncertainty and consist of estimates of the costs that will be incurred whether
or not any cases are received and a contingency provision to cover expenditure
for dealing with cases that may be brought before it.

8. In determining its future work programme and the needs for its work, the
Tri bunal has taken account of the fact that it is responsible for its own
financial and adm nistrative managenent. During its organizational phase, the
Tri bunal has operated with only the limted staff and financial resources that
were provided for the start-up phase. These arrangenents have proved to be

i nadequat e.

1. WORK PROGRAMME AND BUDGET OF THE TRI BUNAL
FOR THE FI RST FUNCTI ONAL PHASE
( JANUARY- DECEMBER 1998)

Part 1. Wrk to be undertaken by the Tribunal during 1998

9. The work programe of the Tribunal for 1998 envi sages the hol ding of three
nmeetings of the Tribunal during the year, each of four weeks' duration. This
programe of neetings is necessary for the work that the Tribunal nust conplete
by the end of 1998. The three neetings are considered essential whether or not
any cases are actually dealt with by the Tribunal in 1998.

10. The mmjor tasks to be undertaken at the neetings are di scussed bel ow

A. Rules and practices of the Tribuna

11. The Rules of the Tribunal and the Internal Judicial Practice are the basic
tools of the Tribunal in the discharge of its adm nistrative and judi ci al
functions. These should be fashioned to suit its special character, having
regard, inter alia, for the different categories of entities that may be parties
to cases before it.

12. The Tribunal intends to devote as much tine as possible to the exam nation
and review of its Rules and practices during the early stages when it nmay not be
call ed upon to deal with many cases

13. The willingness of States to bring their disputes to the Tribunal wll
depend to a large extent on the quality of the Rules adopted by the Tribunal for
the exercise of its judicial functions. To this end the nenbers of the Tribuna
have agreed that the Rules should be both clear in structure and content
("user-friendly") and able to facilitate expeditious and cost-effective
procedures fromthe point of view of the Tribunal itself and the parties.



1. Rules of the Tribuna

14. By the end of 1997, the Tribunal will have reached an advanced stage in the
work on its Rules. As noted above (para. 4), the Tribunal has decided to adapt
as necessary and apply on a provisional basis the Rules that were prepared for
it by the Preparatory Comm ssion, with sone nodifications.

15. During 1998, the Tribunal will continue to reviewthe Rules in the |ight of
experience that may be gained in their application

2. Internal Judicial Practice

16. The Internal Judicial Practice of the Tribunal can have a crucial inmpact on
the ability of the Tribunal to discharge its judicial functions without
unnecessary delay and expense to itself and to the parties in the cases before
it. The Rules will need to take account of the structure and size of the
Tribunal as well as the requirements and concerns of the different types of
parties that are entitled to bring cases before the Tribunal

3. Rules and practice of the chanbers of the Tribuna

17. As required by the Convention and the Statute, the Seabed D sputes Chanber
and the Chanber on Summary Procedure have been established. Oher standing
chanbers have al so been established, nanely, the Chanber on Fisheries Matters
and the Marine Environment Chanber. Wiile the Rules will normally be
applicable, nutatis nmutandis, to the Seabed D sputes Chanber and the ot her
chanbers, the various chanbers may find it necessary or useful to consider

nodi fications to some of the Rules for their operation in particul ar
circunmstances. These matters will need to be considered by the respective
chanbers and, ultimately, by the Tribunal. Part of the neeting time for 1998
will be utilized for this purpose.

4., Q@idelines for potential parties before the Tribuna

18. The Tribunal considers that it will be useful to establish general and
special guidelines to assist States and other entities that may be parties
before the Tribunal. Such guidelines could also be of help to States while
consi deri ng whet her to choose the jurisdiction of the Tribunal

B. Devel opnent of internal arrangenents and procedures

1. Instructions to the Reqgistrar

19. Based on its assessnment of the experience and practice of existing
i nternational judicial bodies, the Tribunal intends to devel op suitable
Instructions to the Registrar.



2. Staff and Financial Requlations and Rul es

20. The Tribunal has to adopt Regul ations and Rul es and the social security
schenmes for the staff of the Registry.

21. It also has to adopt the Financial Regulations and Rules, including
provision for internal and external audit of the financial operations,
prescribing appropriate procedures for the managenent of the finances and
control of financial transactions of the Tribunal

22. The Tribunal will develop rules, practices and procedures that will ensure
t he highest |evel of adm nistrative and financial control. Proposed

regul ations, consistent with those of the United Nations comon system will
need to be considered and approved by the Tribunal

3. Agreenments and arrangenents of cooperation

23. The Meetings of States Parties have agreed on the need for the Tribunal to
enter into agreenments of cooperation with the United Nations and the

I nternational Seabed Authority. The Tribunal may also find it useful to

concl ude agreenments or establish arrangenents on relationship with other

i nternational organizations and bodies. The Tribunal will need to exam ne the
proposed texts of these agreements or arrangenents before they are finalized,
and formal approval of the Tribunal nmay be needed prior to their conclusion

C. Oher matters

24, Oher matters that the Tribunal will consider in 1998 incl ude:

(a) Reports to be nmade to the Meetings of States Parties;

(b) Budget proposals of the Tribunal

(c) Recommendations of the Tribunal to the Meetings of States Parties on
matters relating to the Tribunal on which the Meetings have the responsibility
to take decisions or nake determ nations;

(d) Publicizing the work of the Tribunal, including the issue of a

Year book that will contain the texts of the principal documents and reports on
its work.

Part 11. Estimtes of recurrent expenditure

A. Menbers of the Tribunal

1. Renmuneration and all owances

25. Pursuant to the decision of the Meeting of States Parties, the maxi num
annual remuneration of a judge is fixed at $145, 000, based on the agreed



conparator, which is the rermunerati on of a Judge of the International Court of
Justi ce.

26. The Meeting of States Parties also decided that, with the exception of the
President, the annual renuneration of judges will consist of three el enents:

(a) An annual allowance payable nmonthly. This is one third of the overal
annual remuneration of $145,6000, that is, $48,333.33 for the year

(b) Special allowance for each day that the judge is engaged in the
busi ness of the Tribunal. Judges are al so paid special allowance for
preparatory work undertaken by them before neetings of the Tribunal, up to a
maxi rum of four weeks for each neeting;

(c) Subsistence allowance for each day that the judge attends neetings of
the Tribunal at the seat of the Tribunal. Subsistence allowance is al so payable
to judges when they undertake business in connection with the Tribunal away from
their normal place of residence.

The total amount of these allowances for one year should not exceed the overal
amount of remuneration as fixed on the basis of the agreed conparator, that is,
$145, 000.

27. The President is required to reside at the seat of the Tribunal and is
entitled to receive an annual renuneration of $145,000. In addition, the
President is paid a special allowance of $15,000 per annum The President is
not entitled to special allowance or subsistence allowance for attendance at
neetings. Provision is also made for the comon costs in relation to the
Presi dent .3

28. Pursuant to article 18, paragraph 3, of the Statute, the Vice-President

shal | receive a special allowance for each day on which he acts as President.
The rate for this allowance is $94 per day.

2. Computation of budgetary estimates

29. The budgetary estimates for the renmuneration and al | owances of the judges
for 1998 have been conmputed on the basis of three sessions during the year, each
of four weeks' duration. The anount proposed is $2,487, 049.

3 This is included in the estimates for the renunerati on and al |l owances of
judges, as reflected in para. 29 bel ow
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3. Common cost s

30. Inline with the practice in the United Nations, the estimtes include
provi sion for appropriate comon costs in respect of the judges.* These include
pension and rel ated benefits and other all owances.

31. Provision is made to cover pension, disability and rel ated benefits to
retiring judges or surviving spouses. As envisaged in article 18, paragraph 7
of the Statute, the judges and the Registrar nmay be given retirenment pensions on
conditions to be determ ned by the Meeting of States Parties. Appropriate
proposal s on the subject will be submtted to the Meeting of States Parties in
due course, taking into account the arrangenents applicable to the Judges of the
International Court of Justice. Pending the decision of the States Parties on
these conditions, it is considered advisable to include provision in the budget
to cover the possibility that sonme benefits may become payable. The amount
proposed in respect of pension and rel ated benefits is $114, 159.°

32. Provision is also made for paynents in respect of fanmly all owances,

i ncl udi ng education grant for dependent children and associ ated education grant
travel. The all owances have been conmputed according to the practice of the
United Nations common system A provision has been included since it is
uncertain at this stage how many judges will need to reside at the seat of the
Tribunal. The anmpbunt proposed is $38,053.°

4. Travel of judges to attend neetings

33. The provision is to cover the costs of travel of judges to attend neetings
of the Tribunal

34. The estimates of the costs for the travel of judges and their spouses have
been cal cul ated on the basis of the practice of the International Court of
Justi ce.

35. Having regard to the duration of the stay of the judges at the seat of the
Tri bunal and the demands on their tine while they attend neetings, the Tribuna
consi ders that judges who find it necessary should be acconpanied by their
spouses or other close famly nenbers for sone of the tinme. For this purpose,
provision is included in the budget for two round trips per year for the

4 Provision for common costs for judges is proposed on the basis of
20 per cent of the common staff costs applied under the United Nations conmon
system as contained in Standard Salary Costs, version 07, prepared by the
Department of Adm nistration and Managenent of the United Nations Secretariat.

5 Conputed on the basis of 15 per cent of the standard comon staff cost
referred to in footnote 4 supra.

5 Conputed on the basis of 5 per cent of the standard common staff cost
referred to in footnote 4 supra.
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acconpanyi ng spouse or close fam |y nenber for each judge. The anount proposed
for the travel of judges to neetings of the Tribunal in 1998 is $348, 800.

5. Renuneration and other costs in respect of
judges ad hoc and experts

36. Judges ad hoc and experts appoi nted under article 289 of the Convention nay
be needed if a case or dispute being dealt with by the Tribunal during 1998
requires their appointnment. For that reason the estimated costs for judges

ad hoc and experts have been included in the contingency section of the
proposal s.

6. Total budgetary provision for judges of the Tribuna

37. The total provision for the renuneration, allowances and other entitlenents
and travel for judges for the 12-nonth period anobunts to $2,988,060. This
estimate also includes travel of spouses and near relatives.’

B. Staff of the Registry

1. Established posts?®

38. The Registry of the Tribunal is the adm nistrative organ of the Tribunal.
It consists of the Registrar and a Deputy Registrar and other staff appointed
with the approval of the Tribunal or by the Registrar in consultation with the
President. The Registry provides |egal and other technical support for the
Tribunal in all aspects of its work. It is also responsible for the nanagenent
of the Tribunal's finances, accounts, archives and docunment and library
services. An inportant function of the Registry is the conputation and
collection of the contributions to be made by States Parties and other entities
to the expenses of the Tribunal, pursuant to article 19 of the Statute of the
Tri bunal and the rel evant decisions of the Meetings of States Parties. In
addition, the Registry naintains the accounts and prepares reports thereon to
the Tribunal, the external auditors and the Meetings of States Parties.

" The corresponding provision in the budget for the preparatory period
(August 1996 to Decenber 1997) effective for 15 nonths was $2, 552,600, i.e.
$2,042,079 for 12 months pro rata. The difference in the estinmated costs for
1998 is accounted for by the fact that the 1996/ 97 budget did not include any
provi sions for common costs or travel of spouses.

8 For the purposes of the estimates, the rates of remuneration and other
entitlenents of the staff have been cal cul ated on the basis of the applicable
rates of the United Nations common system
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2. Proposed staff structure of the Registry

39. In reviewing the adm nistrative arrangenments and structure of the Registry,
the third Meeting of States Parties considered that, after the initial period
from1 August 1996 to 31 Decenber 1997, the levels and functions of the posts of
the Registry during the functional phase should follow closely the staff
structure of the International Court of Justice.

40. The staff structure for the functional phase of the Tribunal, based on this
premse, is indicated in footnotes to annexes Il and Il to the present
document.® This is the staff structure that is considered necessary for the
normal operation of the Tribunal. However, as a neasure of econony, the
Tribunal believes it will be able to operate with a nmore limted staff

conpl ement - the core staff structure - during the first year of the functiona
phase, on the understanding that appropriate contingency provision will be nmade
to deal with the extra demands that will arise, for exanple, if a case or cases
were to be submitted to the Tribunal for consideration during 1998.

41. The core staff structure proposed for 1998 is given in annexes Il and 11
to the present document, with the estimates for the staff in the Professiona
and other categories in annex Il, and the estimates for the General Service
categories in annex Ill, respectively. The core structure is essentially the
structure approved for the organi zati onal phase (1996/97), with appropriate
nodi ficati ons made to neet the much increased needs of the functional period.
The maj or nodifications include the upgrading of the post of Librarian, the

i nclusion of a special post of Contributions Oficer to deal with the
contributions to the budget of the Tribunal, provision for the post of Senior
Legal O ficer and the upgrading of the post of Budget and Finance Oficer to
provide nore effective supervision and control of the financial transactions of
the Tribunal. The establishnment of the Seabed Di sputes Chanber and two ot her
standi ng chanbers nake it necessary to maintain the position of Principal Lega
Oficer/Assistant Registrar as envisaged in the report on admnistrative
arrangenents, structure and financial inplications of the International Tribuna
for the Law of the Sea (LOS/ PCN SCN. 4/ Wp. 16/ Add. 6, para. 31).

42. The transition fromthe core staff structure to the full structure will be
by increnental stages, based on devel opnents in the workload of the Tribunal
and as nay be decided by the Meetings of States Parties, on the basis of
proposal s of the Tribunal

® This is based on the proposals subnmitted to the third Meeting of States
Parties, as contained in annex IIl to docunment SPLOS/WP.1, with suitable
nodi fications to nmeet the special needs and circunstances of the Tribunal. This
structure provides for fewer staff than the structure of the International Court
of Justi ce.
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3. Comon staff costs

43. Common staff costs are nmade up of various entitlements of the staff,

i ncl udi ng pensi on contributions, ! social security contributions, ! dependency

al | owances, education grant, hone | eave travel, travel on appoi ntnent and on
separati on, shipnment of household effects on appointnment and on separation,
installation and repatriation grants etc. The anmount of staff costs applicable
is a standard percentage of the total remuneration for the staff. The
percentage, as determ ned by the Budget Division of the United Nations
Secretariat, is 33.4 per cent. Using this percentage, the common staff costs
for the established posts proposed for the Registry in 1998 will be $742,832. 12

4. Tenporary assistance

44. Since the Tribunal is not expected to be in continuous session, it is not
advisable to recruit on a permanent basis the full conplenent of staff needed to
service nmeetings of the Tribunal. However, it is necessary to recruit, on a
tenmporary basis, the personnel to provide the services needed when the Tribuna
is sitting. Since the nunber of sessions of the Tribunal in 1998 will be the
same as provided for in the 1996/ 97 budget, the sum proposed for 1998 is set at
the sane |l evel as the provision in the budget for 1996/97, that is, $107, 000.

5. Overtine

45. The nature of the work of the Tribunal, and in particular the need to work
inalimted nunber of sessions, makes it unavoidable that staff nenbers will be
requested to work outside the official working hours during neetings of the
Tribunal. Staff nenbers in the General Service category are entitled to
overtime paynent in accordance with the Staff Regul ations and Rul es of the

Tri bunal, which are to be nodelled on those of the United Nations comon system

10 The provision is to cover the Tribunal's share of the contributions to
the United Nations Joint Staff Pension Fund in respect of the Registrar and
other staff. The Tribunal's contribution represents two thirds of the tota
contribution payable in respect of each participating staff nenber.

1 An interimprovision is needed to enable the Tribunal to contribute to
the payments to be nmade to the German social security scheme by staff nenbers
who are nationals or residents of Gernmany, pending the conclusion of the
Headquarters Agreenent which will exenpt them from mandatory contributions to
the German schene.

2 This represents an increase of $679, 832 over the corresponding
appropriation for 1996/97. This increase is due to the fact that the provision
in the 1996/ 97 budget was wholly inadequate. The provision for comon staff
costs in 1996/97 represented only 3.07 per cent of the total appropriation for
staff remuneration, instead of the 33.4 per cent required under normal budgetary
practice.
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The provision nade in the budget for 1998 for overtime paynments is $24, 500.
This is the sane as the allocation for 1996/ 97.

C. Representation allowance

46. Representation allowance is to be paid to the President and the Registrar
in accordance with the practice of the United Nations. The provision included
is $7,000.

D. Oficial travel

47. The provision is to cover the costs of travel of the President and, as
necessary, judges or the Registrar and staff on official business of the
Tribunal. The appropriation proposed for official travel is $100, 000.

E. Comuni cations

48. The expenses for the comunication of the Tribunal include costs of postage
and courier services; local and |ong-di stance tel ephone; facsimle services;

tel ex and other electronic neans of conmunication such as e-mail, Internet and
access to dat abases.

49. They also include the costs of services to enable the judges to comunicate
both with the Registry and anong thensel ves at their individual |ocations by
means of tel ephone, facsimle and appropriate networking facilities. The
overal | anount proposed for the communications requirenent of the Tribunal for
1998 is $152, 000.

F. Supplies and materials

50. This provision is to cover the costs of office and other supplies,
materials and services. The anpunt proposed is $59, 600.

G Printing (docunents and publications)

51. This provision is to cover the costs of producing and publishing docunents
and other material, such as the Rules of the Tribunal, regulations on various
subj ects and the Yearbook. The amount proposed is $49, 000.

H.  Tenporary assistance for neetings

52. The provision proposed is to cover the costs of enolunents and travel of
contractual interpreters, translators and other staff needed to service the
nmeeti ngs.
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53. The Tribunal does not enmploy all conference personnel, such as interpreters
and translators, on a pernmanent basis. In line with the practice of other

i nternational judicial bodies, these services are contracted for neetings as
necessary.

54. The provision in the estinmates has been conputed in the |light of the

experience of the Tribunal during the preparatory phase. The amount proposed is
$149, 600.

|. Mintenance of prem ses

55. The provision is to cover the costs of maintenance of prem ses. These
include the routine repairs or replacenent of minor itens, the provision of
security services and the costs of electricity, heating, water, sewerage,
cleaning and simlar services. The anount proposed is $152,000. This
represents a slight increase over the provision in the 1996/ 97 budget.

J. Rental and nmintenance of equi pnent

56. It is considered nore economical to rent certain itens of equi pment for use
by the Tribunal, instead of purchasing them Rental avoids the considerable
initial expense involved in outright purchasing and also relieves the Tribuna

of the costs of mmjor maintenance of the equipnent.

57. This arrangenent has been adopted in respect of the official vehicle of the
Tribunal, and for other equipnment such as tel ephones, facsimle machines,
phot ocopyi ng machi nes and conputers for short-termuse by the judges.

58. Provision is also needed to cover the costs of nmintaining the equipnent
rented by the Tribunal. An inportant conponent of these expenses is the cost of

i nsurance coverage agai nst |oss of or danage to the equi pnent. The anount
proposed for rental and mai ntenance of equipnent is $141, 400.

K. Hospitality

59. The provision is to cover hospitality requirenments of the Tribunal. It is
fixed at the same level as in the 1996/ 97 budget, that is, $4,200.

L. External audit

60. This provision is needed to defray the costs of external audit of the
accounts of the Tribunal. |In accordance with the practice of organizations and
agencies of the United Nations system arrangenents will be nade for the
accounts of the Tribunal to be audited by a suitable external body or
institution. For this purpose, the Tribunal intends to appoint an externa
auditor. A total of $3,000 is proposed to cover the costs of external audit.
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M Library - procurenent of books and publications

61. Both the Preparatory Comm ssion and the United Nations General Assenbly
enphasi zed the need for establishing a library of the Tribunal and making it
operational as soon as possible. This was al so endorsed by the Meeting of
States Parties. However, no specific budgetary provision was included for this
purpose in the budget for the organizational phase of the Tribunal (COctober 1996
to Decenber 1997).

62. The ready availability of suitable library facilities at its headquarters
is an indispensable condition for the effective operation of the Tribunal and

t hose who appear before it. The judges and the staff of the Registry, as well
as States and entities that may appear as parties before the Tribunal, require
at their disposal a conprehensive collection of literature on public
international law, the law of the sea, maritinme |aw, comercial law, mning | aw
and environnental law. The library should, given the scope of jurisdiction of
the Tribunal, also include basic material on non-legal matters. Al though the
law libraries in the area of the seat of the Tribunal can be of assistance and
wi Il be used as nmuch as possible, they cannot adequately neet the needs of the
Tribunal. They do not contain literature on all the matters relevant to the
work of the Tribunal and they are primarily intended for the use of the faculty
and students of the University of Hanburg. Mreover, there are logistic
constraints on the extent to which judges and ot her personnel of the Tribuna
can have access to the libraries for their work.

63. To prepare for the establishnent of a library, the judges and the Registrar
have made strenuous efforts to collect as nmuch material as possible from
libraries, publishers, Governments, national institutions, internationa

organi zations and private individuals. As a result of these efforts, the

Tri bunal has received sonme material for the library and of fers have been nmade to
contribute further material

64. Despite the results of these efforts, the needs of the library of the
Tri bunal cannot be met from donati ons.

65. Accordingly, it is proposed that the budget should include both an annua
provision for the normal operational costs of the library and provision to neet
the start-up costs of the library, that is, funds for the acquisition of basic
reference material, including major treatises, official docunents and inportant
journals and periodicals, with back copies, as appropriate.

1. Annual budget

66. In considering the proposals for the annual budget of the library, the
Tri bunal undertook a survey of the operating budgets of the library of the
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International Court of Justice and three conparable law libraries in the area of
the seat of the Tribunal.®

67. Based on the information obtained fromthat survey and the assessnent of
the special requirenents of the Tribunal as a new institution, it is proposed
that the annual appropriation for the operation of the library in 1998 shoul d be
set at $60, 000.*

2. Start-up budget

68. The operating costs of the various libraries show that special provision is
needed to enable the Tribunal's library to acquire inportant treatises and
conplete sets of the major journals and periodicals that were issued prior to
its establishnment. The costs of these back copies cannot feasibly be borne by

t he annual budgetary allocations for the library.

69. Consequently, it is proposed to include in the budget for 1998 a specia
provision for the acquisition of the major books in the fields of |aw rel evant
to the work of the Tribunal, including back copies of the nost inportant
journals and periodicals in these fields. This is intended to be the first of
annual instalnments, for five years, to enable the library to acquire conplete
sets of 25 to 30 inportant journals and yearbooks. The anount proposed for this
purpose in the 1998 budget is $60, 000.

N. M scell aneous services

70. The provision is to cover the costs of m scellaneous services needed by the
Tri bunal where such costs may not appropriately be charged to any of the
speci fic headi ngs of the budget. The anmpbunt proposed for 1998 is $6, 000.

Part 111. Non-recurrent expenditure

A. Purchase of equi pnent

71. The estimates of non-recurrent expenditures are based on the requirements
of the Tribunal in terms of "specialty" office equi pnent (data-processing,
storage and retrieval systens etc.). They also take into account the experience
of the Tribunal during the start-up period and the special circunstances
prevailing in the host State.

3 The libraries of the Institute for the Law of the Sea of the University
of Hamburg, of the Institute for International Affairs of the University of
Hanburg and of the International Law Institute at the University of Kiel

¥ This is for the purchase of books as well as subscriptions to and binding
of periodicals.
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72. Account is also taken of the fact that judges need to be able to prepare
docunents and to comunicate directly and conveniently with the Registry as well
as with other judges at their different locations. To enable themto do so, it
is proposed that provision be nmade for the appropriate equi pment, such as
conputers, peripherals, fax machi nes and dat abase connecti ons.

73. The provision includes the costs of the acquisition of equipnment for the
judges of the Tribunal and the senior officials of the Registry, to make up for
the limted secretarial services available to the Tribunal. The total anount
proposed for 1998 is $100,000. This is considerably |less than the appropriation
for 1996-97.

B. Special equipnment for the library

74. In addition to the provision for the operational costs of the |library and
the start-up costs, provision is needed to neet the costs of specialized

equi prent and install ations, such as conputers, including those with CD ROM
scanners and mcrofiche readers. These are nornmally purchased on a one-tine
basis. The ampbunt proposed for this purpose is $50, 000.

Part 1V. Contingency provisions

75. The estimates proposed in parts Il and Il cover only the basic costs of
the Tribunal and estimated expenses of holding three sessions of four weeks
duration each. They do not include any expenditures that may be needed to dea
wi th cases or applications that nmay be brought during 1998.

76. To cover any such expenses, it is proposed to include, in the estimtes for
1998, provision for contingency costs. These costs include:

(a) Any additional expenditure in respect of judges (special and
subsi stence al | owances) in connection with neetings to deal with cases;

(b) Expenses in respect of judges ad hoc and experts appointed by the
Tribunal, if such judges ad hoc and experts participate in any of the cases;

(c) Costs of tenporary assistance, overtine and speci al conference
services in connection with the work of the Tribunal on the cases.

77. The estimates for this purpose are, by their nature, uncertain because the
actual requirenments will depend on a nunber of indeterm nate factors, including
t he nunber and nature of the cases involved and whet her or not any judges ad hoc
or experts will be needed.

A. Al owances of judges

78. Allowances and costs in respect of judges will be on the sane basis as for
ordi nary neetings of the Tribunal
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79. The estimates are calculated on the basis that the judges will spend a
maxi mum of six weeks for neetings in connection with cases. It is assuned that
the four weeks of a session will be used to deal with any case or application
and that only two additional weeks would have to be provided for.

80. No separate provision is nade for the travel of judges. It is expected

that arrangenents will be nade to conbine travel in connection with any cases
with the travel provided for one or nore of the neetings schedul ed for 1998.

B. Allowances and rel ated expenses of judges ad hoc

81. For the period they serve on the Tribunal in connection with the cases for
whi ch they are appointed, judges ad hoc will be entitled to the sane | evel of
speci al and subsi stence all owances as are payable to judges. In addition, their
travel costs between the seat of the Tribunal and their normal places of

resi dence will be borne by the Tribunal

C. Al lowances and related costs of experts

82. Experts appointed under article 289 of the Convention will also be entitled
to special and subsistence all owances, at rates to be determ ned by the
Tribunal. The costs of their travel will also be covered by the Tribunal

83. For the contingency budget for 1998, provision has been made for the

remuneration and rel ated costs for two judges ad hoc and two experts appointed
by the Tribunal, working for a maxi mum period of six weeks.

D. Tenporary assistance, overtine and special services

84. The estimates for tenporary assistance, overtine and special services have
al so been conputed on the basis that the Tribunal will be working for a total of
si x weeks on cases or applications during 1998. The actual sumincluded is
based on the estimated costs of these itens in the main budget, suitably
prorated. The total provision proposed for contingency costs is $701, 829
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Annex |
CORE POST REQUI REMENTS OF THE REG STRY DURI NG THE PERI OD
1 JANUARY- 31 DECEMBER 19982
Gener al
Tot al Servi ce Gener al
Pr of es- (Prin- Service Tot al
si onal ci pal (O her Gener al Grand
ASG D2 D1 P-5 P-4 P-3 P-2/1 and above I evel) | evel s) Service t ot al
1 1 1 4 4 2 1 14 4 18 22 36
2 puring the functional phase, the post requirenents are identified as foll ows:
Gener al
Tot al Servi ce Gener al
Pr of es- (Prin- Service Tot al
si onal ci pal (O her Gener al Grand
ASG D2 D1 P-5 P-4 P-3 P-2/1 and above I evel) |l evel s) Service t ot al
1 1 1 4 8 4 3 22 3 28 31 53
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Annex |1

DESI GNATI ONS AND CORE STAFFI NG STRUCTURE OF THE
PROFESSI ONAL STAFF OF THE REQ STRY

Nurber of St andard

Level Functi on posts costs
ASG Regi strar 1 152 942. 40
D2 Deputy Regi strar 1 143 020. 80
D1 Assi stant Registrar 1 66 250. 002
P-5 Chi ef of Adm nistration 1 108 856. 80
P-5 Seni or Legal Oficer 1 58 150. 002
P-5 Li brari an/ Head of Publications and Archives 1 58 150. 002
P-5 Head of Conference and Linguistic Services

and Docunent ati on 1 108 856. 80
P-4 Head of Fi nance and Accounts 1 105 019. 20
P-4 Transl at or/ Revi ser 2 112 200. 00
P-4 Legal O ficer 1 56 100. 002
P-3 Legal O ficer/Information 1 75 909. 60
P-3 Contributions Oficer/Budget 1 40 550. 002
P-2 Associ ate Legal O ficer/Research 1 73 663. 20

Tot al 14 1 159 668. 80°
Notes: Continuing posts budgeted at standard budgeting |evel of

93.6 per cent.

2 New posts (budgeted at 50 per cent).

Based on United Nations Standard Salary Costs,

The Hague.

P On the basis of continuing posts,
93. 6 per

if the new posts are costed at

version 07 of July 1996,

cent instead of 50 per cent, the total costs would be 1,500, 970.

for
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DESI GNATI ONS AND STAFFI NG STRUCTURE OF THE PROFESSI ONAL STAFF
OF THE REAQ STRY DURI NG THE FUNCTI ONAL PHASE

Nurber of

Level Functi on posts
ASG Regi strar 1
D2 Deputy Regi strar 1
D1 Assi stant Registrar 1
P-5 Chi ef of Adm nistration 1
P-5 Seni or Legal Oficer (Chief of Legal Division) 1
P-5 Li brari an/ Head of Publications and Archives 1
P-5 Head of Conference and Linguistic Services and

Docunent ati on 1
P-4 Head of Finance and Accounts 1
P-4 Transl at or/ Revi ser 2
P-4 Speci al Assi st ant 1
P-4 Legal O ficer 3
P-4 Legal O ficer (Information) 1
P-3 Legal O ficer (Researcher) 2
P-3 Personnel Oficer 1
P-3 Contributions O ficer/Budget 1
P-2 Assi stant Librarian/Archives/Publications Oficer 1
P-2 Associ ate Legal Oficer 2

Tot al 22 1 521 328.00
Notes: Continuing posts budgeted at standard budgeting |evel of

93.6 per cent.

2 New posts (budgeted at 50 per cent).

® Two new posts; one continuing post.

Based on United Nations Standard Salary Costs,

The Hague.

version 07 of July 1996, for
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Annex 11

DESI GNATI ONS AND CORE STAFFI NG STRUCTURE OF THE
GENERAL SERVI CE STAFF OF THE REGQ STRY

Nurber of St andar d
Level Functi on posts costs
Principal Admnistrative Assistant 1 65 052.00
| evel Conput er Systens Assi stant 1 34 750. 002
Personal Assistant to the President 1 65 052. 00
Personal Assistant to the Registrar 1 65 052.00
O her Fi nance Assi stant (Accounts Payabl e/
| evel s Payrol |) 1 51 386. 40
Seni or Security Oficer 1 51 386. 40
Contri butions Assistant 1 51 386. 40
Conf erence Service Assistant 1 51 386. 40
Fi nance Assi stant/ Cashi er 1 27 450. 002
Secretary to Deputy and Assi stant
Regi strars 1 51 386. 40
Judi ci ary Support/ Conference Typi ng
Assi st ant 6 212 572.80°
Security O ficer/Driver 1 51 386. 40
Li brary/ Docurrent s Assi st ant 1 51 386. 40
Car et aker/ Bui | di ng Superi nt endent 1 27 450. 007
O hers (Messenger/ Techni ci an/ Recepti oni st) 3 106 286. 40°
Tot al 22 963 370. 00¢

Notes: Continuing posts budgeted at 93.6 per cent.

2 New posts (budgeted at 50 per cent).
P Four new posts; two continuing posts.
¢ Two new posts; one continuing post.

Based on United Nations Standard Salary Costs, version 07 of July 1996, for
The Hague.

¢ On the basis of continuing posts, if the new posts are costed at
93.6 per cent instead of 50 per cent, the total costs would be 1,228, 261
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DESI GNATI ONS AND STAFFI NG STRUCTURE OF THE GENERAL
SERVI CE STAFF DURI NG THE FI RST FUNCTI ONAL PHASE

Level

Functi on

Nunber of
posts

Pri nci pal
| evel

O her
| evel s

Contri buti ons Assi stant
Adm ni strative Assistant
Conput er Systens Assi stant

Personal Assistant to the Registrar

Fi nance Assi stant (Accounts Payabl e/
Payrol |)

Seni or Security Oficer

Secretary to the President

Secretary to the Vice-President

Secretary to the Registrar

Conf erence Service Assistant

Fi nance Assi stant/ Cashier

Secretary to the Deputy Registrar

Secretary to the Assistant Registrar

Secretaries - Judiciary Support Services

Security O ficer/Driver

Secretaries Judiciary Support

Li brary Services Assistant

Conference and Linguistic Services
Assi st ant

Secretary to the Senior Legal Oficer

Secretaries to the Legal Oficers

Car et aker/ Bui | di ng Superi nt endent

O hers (Messenger/ Techni ci an/ Recepti oni st)

1
1
1

[

PNRPWRRRPRRPRRRERR

ORP WRE Rk

Tot al

31 1 196 754.00

Not es:

Conti nui ng posts budgeted at standard budgeting |evel of
93.6 per cent.

2 New posts (budgeted at 50 per cent).

P One new post; two continuing posts.

¢ Four

Based on United Nations Standard Salary Costs,

The Hague.

new posts; one continuing post.

version 07 of July 1996,

for
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Annex 1V

ADM NI STRATI VE EXPENSES OF THE TRI BUNAL®* COVERI NG THE PERI CD
1 JANUARY- 31 DECEMBER 1998

(United States dollars)

August 1996- Decenber 1997 Esti mat es

hj ects of expenditure budget ® for 1998
A Recurrent expenditure
Renuner ati on of judges 2 452 600
Annual and speci al all owances 2 487 049 (1)¢
Common cost s 152 212 d
Travel of judges to sessions 348 800 (2)¢
Est abl i shed posts 2 050 000 2 123 039 (3)f
Common staff costs 63 000 742 832 (4)f
Ceneral tenmporary assistance 107 000 107 000
Overtine 24 500 24 500
Repr esentati on al | owance 3 100 7 000 f
Oficial travel 150 000 100 000
Conmmuni cati ons 53 900 152 000
Supplies and materials 46 600 59 600
External printing and bi ndi ng 37 800 49 000
Tenporary assi stance for neetings 116 900 149 600 (5)
Mai nt enance of prem ses 143 400 152 000
Rent al and mai nt enance of equi pnent 141 400 141 400
Hospitality 4 200 4 200
Speci al services (external audit) 3 000
Li brary - procurenment of books and
publ i cations 60 000
Start-up costs of library 60 000
M scel | aneous services 2 900 6 000
B. Non-recurrent expenditure

Furni ture and equi prent
1. Purchase of equi pnent 173 000 100 000
2. Purchase of special equipnent 50 000

C. Cont i ngency

Judi ci ary
Judges 134 530 (6)
Judges ad hoc and experts 45 300 (6)
Tenporary staff 409 100 519 999 (6)
D. Start-up 191 500

Tot al 6 170 900 7 779 061
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(Notes and footnotes to annex |V)

Not es:

(1) Essentially, the costs for the 1996/97 and 1998 budgets are sim|lar
owi ng to the nunber of sessions (three) planned. The only difference is the
three nonths of additional annual all owance (Cctober-Decenber 1996).

(2) Includes the travel of judges and their spouses to the sessions of the
Tribunal. In the initial 1996/97 budget the costs of travel for one session
were incorporated into the annual remuneration of judges approxi mately $50, 000).

(3) New posts budgeted at 50 per cent according to budgeting practice (see
annexes Il and I11).

(4) Based on Standard Salary Costs, version 07, common staff cost rates of
t he Budget Division of the United Nations Secretariat.

(5) Based on projected usage.

(6) See annex V.

2 These estimates are prelimnary and indi cative, based on previous
budget ary documentation of the Preparatory Conmi ssion and the Meeting of States
Parties (LOS/ PCN SCN. 4/ WP. 8 and addenda, LOS/ PCN SCN. 4/ Wp. 16/ Add. 6 and
LCS/ PCN 142) .

If any applications or cases are submtted during this period, the costs
i nvol ved in court proceedings are provided separately as contingency costs.

® | ncluding start-up costs.

¢ The renmuneration of the nenbers consists of the follow ng el enents:

1. Annual allowance 48 333.00
2. Special allowance (12 weeks/based on
220 wor ki ng days PA) 15 158. 98
3. Special allowance for preparatory work
(12 weeks/ based on 220 wor ki ng days PA) 15 158. 98
4. Subsistence all owance (12 weeks) 23 520.00
5. Subsistence all owance for preparatory
work (6 weeks) 11 760.00
Tot al 113 930. 96
x 20 = 2 278 619

President (including special allowance
and comon costs) 208 430

Tot al 2 487 049
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(Foot not es conti nued)
4 Common costs (for 20 judges at 6.68 per cent of $2,278,619): $152,212
¢ Travel of the judges (first class)
Three trips: $3,480 x 3 x 20 judges: 208 800.00
Spouses/ near relatives trave
Two trips: $3,480 x 2 x 20 judges: 139 200.00
Tot al : 348 000. 00

f The remuneration of the staff is conposed of various el enents which, for
budget ary purposes, are usually conbined under three objects of expenditure,
nanely, costs of posts, conmon staff costs and representative all owance.
Fol | owi ng the standard practice of the United Nations, estimates for these three
objects of expenditure are based on Standard Salary Costs prepared by the Data
Anal ysis and Systenms Control Unit of the Programme Pl anni ng and Budget Division
O fice of Programme Pl anni ng, Budget and Accounts, Departnent of Adm nistration
and Managenment. Standard Salary Costs provides data on annual total net salary
(equal to net base salary plus post adjustnent), common staff costs and
representation all owance, by category/level, by duty station and by cal endar
year. |In the table, the figures for "established posts" stand for total net
salary. Also, in the absence of data applicable to United Nations staff in
Hanburg, Germany, the data for The Hague duty station have been used. There are
periodic revisions of Standard Salary Costs; for the purpose of the table, the
| atest avail abl e revision, version 07, has been used.
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Annex V

CONTI NGENCY ESTI MATES

Costs related to a case

Judges ad hoc and experts

Judges ad hoc

Travel (2 judges) 7 000
Subsi stence al | owance for 45 days 25 200

Experts (article 289)

Travel (1 expert) 2 500
Subsi stence al | owance for 45 days 12 600
Total judges ad hoc and experts 47 300

Conveni ng of Tribunal and attendance of judges

It is assunmed that judges will convene for one
month (in addition to the three sessions) for
such a situation

Subsi stence al |l owance for 15 additional days 84 000
Speci al al |l owance for 15 additional days 50 530
Tot al 134 530
Tenporary staff costs 519 9992
G and tot al 701 829
Not es:

a2 Equivalent to 75 work nmonths (at medi an Professional |evel) of tenporary
assistance. This level of resources is required for case-rel ated work,
addi tional translation, docunentation, overtime, etc. In the 1996/97 budget
provi sion was made for 60 work nonths

Total costs for required
est abl i shed posts if a case
is received by Tribunal 2 718 082

Rel at ed conmon staff costs 940 159

Total (X) 3 658 241
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(Notes and f oot notes conti nued)

Total costs for core

establ i shed posts 2 123 039
Rel at ed conmon staff costs 742 832
Total (V) 2 865 871

Di fference between (X) and (V) 792 370



