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. 1 NTRODUCTI ON
1. A profound political, econom c and social transformation is occurring

t hroughout the region, as countries nove fromone-party rule to plurali st
denocraci es and fromcentrally planned to market-driven econom es. Mst
countries in the regi on have undertaken far-reaching internal reforns as they
address the conpl ex task of creating new nation-States.

2. Meanwhi | e, soci o-economic conditions in nost of the countries in the region
have been in a severe downward spiral during the past three years. Declining
gross national product (G\P), increasing poverty, unenployment and grow ng
inequality of inconmes have led to social tensions and threatened the reform
process. Although the transition process is noving forward, it is doing so nore
slowy and with nmuch greater social and econom c hardship than was initially
expect ed.

3. UNDP is working with the countries in the region to spur economc

devel opnent and growth. At the sane tine it is addressing grow ng concerns
relating to social cohesion, increasing poverty, gender inequities, governance
and aid coordination

4. Since the breakup of the Soviet Union, nost countries in the region have
establ i shed new i nstrunents of governance in terns of electoral procedures,

| egislation and institutions. Denobcratic elections have been held. Fornmer
state security systens have been dismantled in nbost countries. A new climate of
respect for human rights has been established. Largely unfettered nmass nedi a
are providing a nore open and often critical assessnent of government
performance. The transition period has been an energizing and |iberating
opportunity for countries to devel op new policies and institutions geared to the
needs of a post-communi st society. The private sector has energed as a vita
force in many countries, replacing or taking over inefficient public enterprises
and state-controlled dom nation of production and distribution. Mlitary
production facilities are being adapted to neet civilian consunption needs.

Envi ronmental problens are being alleviated.

5. However, nmuch renmins to be done. There are a nunber of trends that nust
be addressed and reversed. Real wages have declined sharply throughout the
region. Unenpl oyment has increased. Access to and provision of social services
has declined. Wnen's conditions have worsened. Male nortality rates have
increased. Crine levels and ethnic tensions are rising. There has been a
substantial growh of "informal" economic activities, which are unregul ated and
pay no taxes.
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1. OPERATI ONALI ZI NG SUSTAI NABLE HUMAN DEVELOPMENT AND
STRENGTHENI NG COUNTRY OFFI CES AND HEADQUARTERS

6. Sust ai nabl e human devel opnent policies are becom ng increasingly central in
defining national strategies that will stabilize the environnent for the reform
process. To facilitate the devel opnment of such policies, a central strategy of
t he Regi onal Bureau for Europe and the Commonweal th of |ndependent States (RBEC)
has been to stimulate the production of annual national human devel opnent
reports (NHDRs). This effort has proved to be an outstandi ng success, with

21 NHDRs produced in 1995, increasing to 25 | ast year

7. The countries in the region have enbraced the preparation of NHDRs, as a
tool for public debates around issues of sustainabl e hunan devel opment. Thenes
such as poverty eradication, sustainable livelihoods, gender equality, the

envi ronnent and governance have become central to these debates. The NHDRs
provide a wealth of statistical information focusing on the denographic, social
econom c, environnmental and cultural conponents of the societies in transition
A maj or regional project helped the national statistical offices in 26 countries
in Central and Eastern Europe and the Comonweal th of |ndependent States in the
col l ection, processing and anal ysis of social and denographic statistics in 1995
and 1996. This project will soon be reviewed to further strengthen the
preparation of the NHDRs, thus enhancing their statistical base.

8. The Bureau's regi onal progranmme has been designed to dovetail with country
programes, consolidating the |link between country offices and Headquarters to
operationalize focus areas effectively. Activities under the regi onal programre
are designed to benefit the magjority of RBEC countries, constitute an
additionality to those programmes, and facilitate action to | aunch new
initiatives. To ensure full synergy in advanci ng sustai nabl e human devel oprent
(SHD) goal s, regional programme funds are used together with national programe
funds in a cost-sharing arrangenent. This support will be further enhanced in
1997 with the creation of a Regional Support Team at the new RBEC Learni ng
Centre in Bratislava, Slovakia, which is schedul ed to becone operational in the
second quarter of 1997.

A. Poverty eradication and creation of jobs and
sustainable livelihoods

9. In many areas that are critically inportant to the transition process, RBEC
has successfully designed programres to support essential themes. For exanpl e,
the Bureau's creation of the Central and Eastern European Privatization Network
has played a major role in the transition to market econom es. The Network has
enabl ed 23 countries in the region to share experiences in the field of
privatization. 1t has also given countries in the Commonweal th of | ndependent
States an opportunity to benefit from expertise developed in Eastern Europe. In
arelated activity, the devel opnent of small and nedi um si zed busi ness centres
and i ncubators in eight countries has contributed to the establishnment of around
500 such enterprises each year. The jobs created by these enterprises are
critical in reducing poverty in the region
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10. UNDP and the United Nations Industrial Devel opment Organization (UN DO
joined forces to create a Small and Medi um si zed Enterprises Busi ness

Consul tancy Centre in Romania, providing assistance in the service,

manuf acturing, and processing sectors. Since the programe was | aunched in
1991, 15 additional independent self-financing centres have been opened

t hr oughout Romani a wi th UNDP/ UNI DO assi stance and in cl ose cooperation with the
| ocal authorities and entrepreneurs. Over 120 professional business counsellors
have been trained. To date over 4,000 enterprises have benefited fromthe
Centres' services. O these, 247 have received |loans worth $31.5 nmillion. Mre
than 100 sem nars, with 2,357 participants, have been hel d throughout the
country. Through these efforts it is estimated that 4,000 jobs have been either
created or secured.

11. The Tallinn New Entrepreneurs' Centre (TNEC) is one of six centres
operating in Estonia where qualified experts provide advice free of charge on
how to start a business. These centres were |aunched with the help of UNDP, the
Nordi ¢ Council of Mnisters and the Finnish Labour Mnistry, each contributing
$81,000. During the first half of 1996 19 new conpani es were founded under TNEC
| eadership. Demand for the Centre's services has grown faster than its

financial resources. To help fill the gap, and in a strong indication of |oca

i nvol venent in the programe, about 30 | arge conpanies in Estonia have signed up
to pay a nenbership fee and provi de expert advice free of charge.

12. The International Labour Organization (1LO and UNDP, together with the
Nati onal Enpl oyment Service of the Bulgarian Mnistry of Labour and Socia
Affairs, are working to hel p generate incone and create enpl oynent in the
country's southwestern region. A Business Pronotion and Support Centre was
established to help new and already existing small and nmedi umsi zed enterprises.
The Centre was opened in July 1996, with the participation of six municipalities
in the region, |ocal econom c organizations, |ocal branches of the Nationa

Enpl oyment Service and representatives of the |ocal business community. Through
trai ning courses aimed at notivating and preparing unenpl oyed people to start
their own business, and by offering credit opportunities for snal

entrepreneurs, the Centre hopes to create several new enterprises in the near
future.

B. Advancenent of wonen

13. The Regional Bureau has also initiated the establishnent of gender in
devel opnent units in the region. These units help Governnents focus on women's
i ssues and draw attention to the increasing femnization of poverty. During
1995 and 1996, units becane operational in 18 countries.

14. Wth the support of these units, UNDP | aunched an intensive effort to
prepare Governments and non-governnental organizations (NGOs) in the region for
participation in the Fourth Wrld Conference on Wonen held in Beijing in 1995.
This involved a nunber of preparatory neetings and advi sory services for the
devel opnent of national and regional strategies. The |largest effort, however,
was the organization of the "Beijing Express" - a train which started in Warsaw
and arrived eight days later in Beijing. The train enabled nore than 200 wonen
from Governnments and NGOs to attend the Beijing Conference. The trip was al so

l...
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used to prepare the participants for the Conference. They were given
instruction on the | atest techniques in conflict resolution, enmpowernent
activities, denocratization and | eadership skills.

15. RBEC continued to support the Beijing Platformfor Action in the foll ow up
to the Conference. Through its country offices it arranged press conferences
for the participants and organi zed Beijing Cl ubs where "Beijing Express" and

ot her Conference participants now convene on a nonthly basis. RBECis
continuing to pronote and strengthen gender in developrment units in the region

t hrough i ncreased col |l aboration with national Governnents, NGOs and ot her United
Nati ons organi zati ons.

16. A peace negotiation workshop is being prepared for 1997, to address wonen's
role in preventive diplonmacy and conflict nmanagenent. Wonen fromconflict areas
and national and international experts will cone together for round-table

di scussions and for training to enable the wonen, on their return hone, to play
an effective role in the peace process.

17. In Bulgaria, economc refornms brought with thema rising tide of

unenpl oynent. Massive cutbacks in staff fell hardest on the shoul ders of wonen.
The | abour-market crisis hit both highly qualified professional wonen and wonen
with Iittle education, including gypsies and other mnorities. |n response UNDP
 aunched a $115, 000 techni cal assistance progranme to hel p give wormen greater
access to social and econom c resources and ensure their adequate participation
in the process of transition to a market econony. A qualification training
programe, carried out in collaboration with the Mnistry of Labour and Soci al
Wl fare, assisted unenpl oyed wonen fromfive depressed areas of the country to
acqui re professional know edge and skills. Over 80 per cent of the

130 participants trained under the programe found enpl oynent.

18. "lInvesting in Wnen" has becorme a popul ar slogan in Turkey, thanks |argely
to UNDP support of canpaigns and synposiunms to nake the public and the
Governnent nore aware of the inmportant role that wonen play. The probl em of

vi ol ence agai nst wonen has received attention in public sem nars and on
television. Training in howto deal with this issue is being given to police,

| awyers and teachers. UNDP, the United Nations Children's Fund (UNI CEF), the
United Nations Popul ation Fund (UNFPA) and the World Health Organi zation (WHO)
are all working closely with the Mnistry of Wonen's Affairs to strengthen
programes to hel p Turki sh women better nanage their |ives.

C. Protection and regeneration of the environnent

19. In the field of environnent, significant new projects have been devel oped,
using regional funds as well as the dobal Environnent Facility (CEF).

20. The Aral Sea was once the fourth largest inland body of water in the
world. Since 1960 it has lost alnost 75 per cent of its volune and 50 per cent
of its surface area. The receding water has exposed a sea bed which is thick
with agricultural chem cal residues and salt. The deadly dust affects crops,
wat er and air and poisons the environnent. The environnental crisis in the Ara
Sea basin affects over 35 mllion people.
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21. UNDP and the Inter-State Council for the Aral Sea organi zed an

I nternati onal Conference on Sustainabl e Devel opment of the Aral Sea in Nukus,
Uzbeki stan. 1t brought together heads of state, NG3>s and the agencies of the
United Nations to identify solutions to the crisis and address the human needs
of the region. The culmnation of the Conference was the signing of the Nukus
Decl aration by the five Heads of State in the region. The Declaration commts
the signatories to renedying the human and environnental consequences of the
Aral disaster by dealing with both the effects and the causes. It also calls
upon the international community for help in drafting a convention which wll
hel p re-establish the bal ance between ecol ogy, econony and the peopl e.

22. UNDP's conmitrent to alleviating the crisis is enbodied inits $3 mllion
Aral Sea Basin Capacity Devel opnent effort. This programe brings together a
nunber of national NGOs as well as governnent departnents in an effort to tackle
urgent human and environnental needs. It includes projects ranging fromthe
Nukus Shelter Belt to a nmicro-credit initiative.

23. The ecosystemof the Barents Sea region of the Russian Arctic has been
severely threatened owing to hazardous waste dunping and air pollution. In
turn, this has inpeded economic growh in the region. Wth support from
Capacity 21, UNDP' s $885, 000 Murnmansk Regi on-Barents Sea Sustai nabl e Devel opnent
Programe addresses these problens. An environnmental capacity-building
programe has been developed. |t brings together scientists, admnistrators,

pol i cy-makers, international experts and the general public. Milti-disciplinary
task forces have been formed to identify and recommend solutions for critica
envi ronnental and devel opnental i ssues.

Gover nance

24. Throughout the region, country offices have been working closely with
Governments to institute a denocratic form of governnment and protect the human
rights of all citizens

25. After 50 years as part of the Soviet Union, Lithuania has had only five
years to establish a denocratic society. Part of UNDP's mission is to help
bui |l d denocracy by encouraging the growh of institutions that allow citizens to
make their views known. NGO are a vital part of any denocratic society. There
are now 3,000 NG>s registered with the Lithuanian Mnistry of Justice. Sone are
run by highly notivated people and are extrenely active, but others suffer from
| ack of recognition, scant resources and inexperience. Conmmunication between
sone of the NGOs and the Government is poor, sonetines |eading to unfavourable

| egislation. An NGO Information and Support Centre (N SC) was opened, backed by
UNDP and the Lithuanian Open Society Fund (Soros Foundation). N SC gives advice
about establishing NGOs and offers courses in financial nanagenent and public
relations. 1t also helps NGO attract funding and contact Governnents,

i nternational organizations and NG>s worldwi de. N SC collects information on
exi sting or proposed legislation in order to | obby the Governnment to provide
nore support for NGOs. The UNDP budget for the centre is $245, 000, of which
$50, 000 cones fromthe Baltic Trust Fund (BTF), $50,000 from BTF-Dennmark, and
$95, 000 fromthe Governnment of the Netherlands.
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26. Anot her innovative progranme in the area of governance that is being wdely
replicated relates to onbudsnen. Rapid changes to |egislation, social benefits
and property rights in Lithuania neant that public servants sonetinmes nade
arbitrary decisions which adversely affected citizens' livelihoods. A |aw
creating an onbudsman's office was passed and five onbudsmen were appointed to

i nvestigate citizens conplaints concerning abuse of official positions and
obstructive bureaucracy. UNDP support for the onbudsmen includes training,

equi prent and publicizing their existence. |In My 1996, a Lithuani an orbudsman
attended an international conference in Ml dova to share Lithuania' s experience
with other countries in the region that want to set up a simlar system

27. \Wen Estonia regai ned i ndependence the | egal status of nearly one-third of
its popul ation - people who had settled in Estonia during Soviet occupation -
remai ned unresol ved. An Aliens Act adopted by Estonia's Parlianment required all
persons wi thout Estonian citizenship to apply for residence and work permts.
By 12 July 1995, the Estonian Mgration Board had recei ved about 335, 000
applications which had to be registered and processed within a year. UNDP was
asked to provide technical support for processing this enornous nunber of
applications. Wth additional funds fromthe Governments of Denmark, Finland,
Norway, Sweden and Switzerland, UNDP recruited experts and provi ded | oca
offices of the Board with conmputers linked into a network. The staff of 320
people were trained in processing techniques. Al 335,000 applications for
resi dency were processed and entered into the database by the deadline.

Resi dence and work permits were granted to 325,000 non- Estoni ans al nost

i medi ately, legalizing their status in Estonia. The renai nder encountered

del ays of a few nonths, mainly to clear up errors in the applications. In the
end, less than 100 applications were rejected.

28. In Latvia the Human Rights Ofice handl es conplaints of human rights
viol ati ons, provides information and educati on about human rights and

i nvestigates human rights issues. |In early 1996, a $1.1 mllion UNDP programe
was approved to develop the Ofice's capacity to fulfil this broad mandate.

Wth $900,000 in assistance fromthe Governnents of Finland, the Netherlands and
Sweden, and the financial support and assistance of the United Nations Centre
for Human Rights, this UNDP capacity-building initiative is providing the Ofice
with the training and expertise needed to discharge its mandate. During its
first six nonths over 300 witten conplaints and as many oral conplaints and
requests for advice were received and handl ed individually by the Ofice.

Nearly two-thirds were successfully resolved. The activities of the Human
Rights O fice provide an effective and i nnovative nodel for nany other countries
intransition to a denocratic civil society based on the rule of |aw.

29. To help the Government of Kazakstan in its efforts to achi eve nacroeconomni c
stability and nove to a market-based econony, UNDP recruited a team of experts
from Pol and, led by the former Mnister of Finance. The group had first-hand
experience working in a transitional econony, and has made a significant inpact
on government policies through a conbination of advisory services, workshops and
lectures to train high-level government officials. The training focused on such
critical topics as banking reform inflation control, fiscal and tax policy,

debt and foreign investnent pronotion.
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30. In Kyrgyzstan UNDP, in close collaboration with the United Nations
Educational, Scientific and Cultural O ganization (UNESCO, hel ps equip
representatives of media and governnent information officers with the basic
tools they need to ensure a healthy dialogue for a denocratic society. The
programe on support to mass nedia in a period of reforns and transition
provides a platformfor an ongoing dial ogue at the national |level. Some 200
journalists have been trained in comunity-based public participation reporting
net hods. This led to radio and TV docunentaries in renote areas of the country.
These programes, for the first tine, have given pensioners, children, youths,
wonmen and refugees a voice in a voice in deternmning their future.

31. UNDP has al so been a | eader in assisting countries in nmanagi ng externa
resources and aid coordination. Fifteen countries have joined a regiona
programe on external resources managenent in order to coordinate aid flows nore
efficiently.

32. UNDP was instrunental in the establishment of an external resource
managenent facility in the Azerbaijan Prime Mnister's office. In Georgia, an
aid coordi nati on agency was established. Ml dova devel oped an externa

resour ces nmanagenent programre in collaboration with UNDP. UNDP contri buted
$288,000 to the effort, which was augnented by $450, 000 fromthe Governnent of
the Netherlands. In Tajikistan, UNDP and the Wirld Bank jointly financed the
establishment of the Aid Coordination Unit within the Mnistry of Econony and
Ext ernal Economic Relations to serve as the interface between the Governnment and
t he donor comunity.

33. After Kyrgyzstan created the State Comrttee on Foreign | nvestnent and

Ext ernal Assistance, known as Goskomi nvest, UNDP becanme its nain counterpart in
nobi |'i zing and coordinating foreign assistance. Now, Goskom nvest is |ooking
ahead with confidence in the knowl edge that it has the capacity to manage over
$1 billion of assistance successfully.

[11. NEWPROGRAWM NG ARRANGEMENTS AND DELI VERY

34. New programm ng arrangenents are being carried out efficiently and
effectively. Six advisory notes were prepared, and followed up by six country
cooperation franeworks (CCFs) for the Czech Republic, Hungary, Kazakstan,
Kyrgyzstan, Ml dova and Sl ovaki a which were submitted to the Executive Board at
its first regular session of 1997. Five additional CCFs and the Regi ona
Cooperati on Franework 1997-2001 were subnmitted to the Board at its second
regul ar session.

35. During the fifth cycle, 30 per cent of programe funds were delivered

t hrough the national execution nodality. This was an inportant achievenent,
consi dering that nost of the offices in the region were opened only in 1993.
Wthout the experience of devel opnent assistance and the United Nations/ UNDP
del i very system nost government departnents were unprepared to undertake this
form of execution at the outset. However, there was a distinct upward trend in
the use of national execution during the cycle.
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36. The delivery rate increased dramatically in the final quarter of 1996.
Deliveries fromthe IPF in the first four years of the cycle totalled just under
$40 mllion. At the end of Septenber 1996, additional deliveries were estimted
at $13.7 mllion, but by the end of the year this figure had advanced to

$22.3 mllion

I'V. ADVOCACY, BU LD NG CONSTI TUENCI ES AND MCBI LI ZI NG
RESOURCES FOR SUSTAI NABLE HUVAN DEVELGOPMENT

37. The NHDRs have becone a basis of advocacy and a yardstick for nonitoring a
country's progress towards human devel opment. One of the major achi evenents of

RBEC has been its successful encouragenent of alnost every country in the region
to produce a NHDR. Country cooperation framework subm ssions in the regi on have
been heavily influenced by the NHDRs.

38. In order to pronote an exchange of informati on anong countries concerning
NHDRs, and to di ssem nate the nessages of these inportant national docunents,

t he Regi onal Bureau established a permanent hone page on the Wrld Wde Wb in
1996. This Internet posting contains full versions of the NHDRs for the
countries in the region and detailed reports concerning denocracy, governance
and participation in those countries.

39. In Kazakstan, the statistics, analysis and policy suggestions were

hi ghlighted in articles and speeches by the President and senior |eaders. The
concept is being enbodied in new governnent initiatives, such as the preparation
of the National Environnental Action Plan for Sustainable Devel opnent.

40. Poland's second NHDR, "Habitat and Human Devel opnent Report" was inspired
by the Second United Nations Conference on Human Settlements (Habitat 11) held
in Istanbul in June 1996. It was introduced in the Senate Chanber by the
Marshal of the Senate and is now a part of the curriculumat several Polish
universities. The Mnistry of Labour and Social Policy now proposes producing
human devel opnment reports for all of Poland' s 49 provinces.

41. Turknenistan's 1996 NHDR was prepared by professionals at the Acadeny of

Sci ences, who benefited froma UNDP workshop that brought theminto contact with
a nunber of international experts. The production of the report hel ped the
national professionals learn howto engage in critical analysis of governnent
policies and suggest nodifications, sonmething they were not encouraged to do
under the Soviet regine.

42. The Ukrai ne Hurman Devel opnment Report of 1995 was the only such nationa
report prepared specially for the Wrld Sunmit for Social Devel opnent held in
Denmark in March 1995. President Leonid Kuchma took it to Copenhagen and
referred to it in his statenent at the Summit.

43. In Kazakstan, United Nations agenci es established four thematic groups for
the followup of the United Nations conferences. A group on social services is
co-chaired by UNESCO, UNI CEF and WHO. The group on enploynent is chaired by
ILO  The World Bank heads the group on sustainabl e devel opnment and the group on
t he advancenment of wonen is co-chaired by the United Nations Popul ati on Fund



DP/ 1997/ 16/ Add. 1 (Part V)
Engl i sh
Page 10

(UNFPA) and UNI CEF. Talks are under way to expand these thematic groups to
i ncl ude national and | ocal authorities, as well as NGGs.

44. Al t hough RBEC programmes accounted for |ess than 3 per cent of UNDP tota
core resources for the period, concerted efforts to nobilize external resources
have recently started to yield results. Trust funds, cost-sharing and ot her
sources of funding increasingly have allowed RBEC to carry out progranmng far
larger than its core resources al one woul d have all owed.

45. RBEC established a regi on-w de resource nobilization strategy by which
countries were to nobilize non-core resources equivalent to three tines the

| evel of core resources. Thus, non-core funds of $37.3 million were on average
al nost three tines UNDP core funds allocated for country and regional programes
for 1992-1996. The strategy was for core resources to serve as seed npney,
providing catalytic inputs for progranmmes in the SHD areas with sufficient
visibility and inpact to attract funding fromother multilateral and bilatera
donors, including cost-sharing contributions from progranme countri es.

V. STRENGTHENI NG UNDP PARTNERSHI PS | N THE UNI TED NATI ONS SYSTEM

46. As the institution with the nmajor, and in nmany cases the only full-fl edged,
United Nations office in programme countries, UNDP has played an inportant role
in representing United Nations agencies. |t has supported inplenentation of
their programes and pronoted joint United Nations initiatives in key SHD
programe areas, including participation in and followup to global United
Nat i ons conf erences.

47. The two gl obal United Nations conferences in which UNDP worked closely with
ot her nmenbers of the Joint Consultative Group on Policy were the World Summ t
for Social Devel opnent (Copenhagen) and the Fourth World Conference on Wnen
(Beijing). In Turkey, a United Nations Inter-Agency Social Devel oprnent
Programm ng Committee was established after the Copenhagen Conference with a
view to focusing United Nations system devel opnent cooperation on poverty
alleviation in the southeastern region, the | east devel oped region of the
country. As followup to the recomendati ons of the Beijing Platformfor
Action, support was provided to NGOs doi ng advocacy work in many programre
countries, including establishing a Support Centre for Wnmen in Ml dova.

48. UNDP, UNICEF and the Ofice of the United Nations H gh Conm ssioner for
Ref ugees (UNHCR) co-financed an initiative of the Governnent of Kyrgyzstan in
hosting a Central Asian Conference on regional cooperation. The success of this
initiative encouraged the Heads of State of the five Central Asian republics to
hol d similar sub-regional neetings on matters of comon concern, including the
Nukus Conference on the devastating physical and natural environnental problens
of the Aral Sea basin. These problens are being addressed at the regional |eve
through a joint coordinated effort by the Wrld Bank, the United Nations

Envi ronment Programme (UNEP) and UNDP and, at the national |evel, through close
col  aboration and in sone cases joint progranm ng between UNDP, UN CEF, UNFPA
and WHO.
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49. The field of health-care systemreform has been given priority attention in
a nunber of countries through collaborative United Nations undertakings. 1In

Li t huani a, UNDP and WHO provi ded support to the Health Care Reform Managenent
Bureau of the Mnistry of Health in formulating a new primary health care
strategy whi ch was subsequently adopted by Parliament. The Bureau's work gui ded
the formul ati on of the UNFPA-supported programe on reproductive health as well
as the collaborative work of UNICEF and UNDP in the preparation of a situation
analysis of famlies and children in Lithuania. |n Uzbekistan, a United Nations
Heal t h Forum was established with the participation of WHO (Chair), UNDP, UNFPA
UNI CEF and the Wrld Bank. Simlar United Nations thematic groups/task forces
have been established in Ml dova and Pol and, for exanple, for the fornulation
and i npl ementation of national programmes on Al DS prevention and control.

VI. UNDP PERFORMANCE I N COUNTRIES IN CRI SI'S AND
OTHER SPECI AL Cl RCUMSTANCES

50. UNDP has contributed significantly to the alleviation and suffering and
hardship in Countries in Crisis and other special circunstances. |t has nade
nearly $6.2 mllion avail able fromvarious sources during the 1992-1996 period
to support Bosnia and Herzegovina in its process of reconstruction. UNDP is
currently involved in 32 ongoing or planned operations valued at $34.4 mllion
thanks to additional funding fromother donors, a major one being Japan. A
mul tidisciplinary United Nations system m ssion under the | eadership of UNDP was
fielded in March 1996. |Its task was to assist the governmental structures
recogni zed under the Dayton Agreenment to design a programme in support of the
reconstruction effort, good governance and sustai nabl e human devel opnent. The
m ssi on produced plans for a $110 mllion programe to help reconstruct the
country's social and econonmic fabric and facilitate its transition to a narket
econony.

51. In Arnenia, faced with the challenge of progranm ng devel opment activities
in an environment that were essentially focused on hunanitarian assi stance, UNDP
| aunched a programme ainmed at spurring economic growth inline with its
sust ai nabl e devel opment mandate. It al so seeks to strengthen the Mnistry of
Foreign Affairs, the State Statistics Departnent, and rural rehabilitation

t hrough the World Food Programme (WFP) and the White Helnmets Initiative.

52. The UNDP programme for Tajikistan totalled around $5 million, with enphasis
on the econom c and social spheres, aid coordination, peace-building, wonen in
devel opnent, governance and rehabilitation and reconstruction. The UNDP peace-
and confidence-buil di ng programme was staffed by United Nations Vol unteers and
financed with a $245,000 contribution from Sweden and $62,000 fromthe United
States of Anerica. Sone 50 youth and community centres, involving over 3,000
young people, were established in nine districts nost affected by the 1992-1993
civil war. Over 100 sporting events have been organized, in addition to
concerts, literary evenings, youth |eadership canps and reconstruction and
rehabilitation work. Reviving agriculture has received considerable attention
with all nodel youth clubs engaged in crop cultivation for the benefit of their
comunities. Mcro-credit schenes have facilitated the integration of 500
returnees into the communities. After only a year of operation a fornmal review
concl uded that the programme has succeeded, under extrenely difficult
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ci rcunmst ances, in bringing together people of different ethnic and regi ona
origins for the purpose of pronoting peace and reconciliation. A two-year
extension is now under way, with UNDP contributing $550,000 and the United
St at es addi ng anot her $50, 000.

53. UNDP works closely with the United Nations Departnment of Humanitarian
Affairs (DHA) Coordinator of United Nations humanitarian operations in al
countries in crisis. |In Azerbaijan and Georgia, the Resident Coordinator also
serves as the DHA Coordi nat or

54. Wth a programe budget for Azerbaijan of nore than $2.1 million, UNDP is
focusing on aid coordination, environmental nanagenent, governance,

adm nistrative reforms and reconstruction of war-affected areas. It has
recently begun an integrated programe to revive the industrial heart of the
country.

55. In Ceorgia, UNDP has allocated $2 mllion for post-crisis devel opnent
activities in various regions of the country, especially the forner conflict
zone in South Csseti a.

VII. BU LD NG A LEANER AND MORE ACCOUNTABLE LEARNI NG CRGANI ZATI ON

56. Al though progranmme resources for the period 1997-1999 have been increased
threefold, in terms of staff the Bureau will continue to operate with one-third
of what is, on average, available in other bureaux. Another challenge is the
necessity to train new national staff nenbers who are unfam liar with UNDP
procedures.

57. The Bureau has al so been a | eader in enploying new information technol ogy
and | aunched the | NTERNET |ink through the UKRAINE FREENET project. The result
has been an exponential increase in demand for UNDP support in this area. This
type of communication infrastructure will serve as the basis for networking
anmong country offices and national institutions in the inplenentation of

regional and national programmes. It will also link RBEC countries with those
in other regions. Through the technical cooperation anong devel opi ng countries
nodal ity, RBEC countries have been able to tap into Latin American experience in
the areas of resource nobilization, public sector reformand social safety nets.

58. To keep donors and other interested parties abreast of its activities, the

Bur eau publishes an annual report detailing successful and replicable programes
in each country, as well as under the regional progranme.



