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. 1 NTRODUCTI ON
1. At the global |evel, open markets, expanded trade, foreign direct

i nvestment and new technol ogi es offer trenmendous opportunities for devel opment.
Nonet hel ess, there are very real downsides to globalization. There is already
evi dence that globalization will economcally marginalize |arge social groups -
even entire countries. The globalization of social problens, such as those
related to the human i mmunodefi ci ency virus/acquired i nmmunodeficiency syndrone
(H VI Al DS) pandem ¢ and ot her di seases, econonically notivated rural -urban

m gration and | arge-scal e popul ati on novenents within and between countries due
to arnmed conflict, also presents serious challenges to the world community.
Anot her negative feature of globalization is the increasing power of |arge
corporations and financial markets and the conmensurate decrease in the

i nfluence of Governnents, many of which are handi capped by weak governance
structures and hi gh degrees of indebtedness. Lastly, globalization nmeans
intensified conpetition for resources, particularly natural resources already
taxed by rapid industrialization, notorization, the growh of nega-cities,

popul ation pressures and increased poverty.

2. The United Nations Devel opnent Programe (UNDP) has a key role to play in
the com ng decade in assisting programe countries to take advantage of the
opportunities globalization presents, while at the sanme tinme protecting their
nost vul nerabl e citizens fromthe hazards of an increasingly globalized world.
To make sustai nabl e human devel opment (SHD) a reality in this new context, a
nore integrated approach is required, one that allows economc growh, socia
equity and environnental sustainability to nove forward together

3. In 1996, support to country offices continued to be the chief priority of
the Bureau of Policy and Programe Support (BPPS). BPPS sought to ensure that
UNDP had ready access to know edge, policy guidance and operational tools for
achi eving SHD by providing substantive gui dance and organi zati onal |eadership in
the five areas of priority concern to the organi zation - poverty eradi cation
jobs and sustainable |ivelihoods, environmental protection and regeneration
gender equality and governance. |In this regard, BPPS enphasized the creation of
strategi es, guidelines, indicators, assessnent nethodol ogi es and ot her policy-
nmaki ng tools, the dissemination of best practices and cutting-edge research and
the testing of innovative nodels through flagship programes and centres of
excel l ence. Another focus was finding ways for devel oping countries to benefit
fromthe opportunities presented by the information revolution. Building

al l i ances, strengthening networks and advocating SHD i n numerous forunms were

al so stressed.

4. The year 1996 was a transition year for BPPS. First, the bulk of
programes and activities funded through the fifth-cycle global and

i nterregional programmes and the Special Programme Resources (SPR) were

concl uded. Major evaluations of these progranmes were conducted. The close of
the fifth cycle was al so the occasion for a reorgani zation of the bureau that
saw the closing of one division and a reallocation of staff. The bureau now
consists of a directorate; three substantive units (the Social Devel oprent and
Poverty Elimnation Division (SEPED), the Sustai nabl e Energy and Environnent
Di vi sion (SEED) and the Managenent Devel opnent and Governance Division (MDGD));

l...
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the Division for Operational Policies and Procedures (DOPP); and the United
Nat i ons Capital Devel opnent Fund (UNCDF). The Sci ence, Technol ogy and Private
Sector Division was dismantled. Sonme of its programes were cl osed; those
related to environment and water were noved to SEED; the Private Sector Division
was noved to SEPED, and the cross-cutting H V/ AlDS and technol ogy programes
were noved to the directorate.

1. OPERATI ONALI ZI NG SUSTAI NABLE HUMAN DEVELOPMENT AND
STRENGTHENI NG COUNTRY OFFI CES AND HEADQUARTERS

5. Tel econmuni cations and i nformation technol ogi es of fer tremendous potenti al
for devel oping countries to further their SHD objectives. 1In 1996, the
Sust ai nabl e Devel opnent Networki ng Progranmme (SDNP) was strengthened. A

conpl enentary initiative was designed to hel p devel oping countries benefit from
t he know edge revolution, "Information and Comuni cati ons Technol ogies in
Support of Sustainabl e Human Devel opment” (I CT/SHD). The origin and purpose of
SDNP are a direct outcone of preparations for and recommendati ons of the United
Nati ons Conference on Environment and Devel opment (UNCED). The progranme is
designed to provide civil society organizations in devel oping countries with
access to information rel evant to sustai nabl e devel opnment. By the end of 1996
SDNP was active in nore than 30 countries. Over 100 other countries, including
nmenbers of the Alliance of Snall Island States, have expressed interest in
securing assistance in 1997. Feasibility studies are under way in 41 of these
countries. | CT/SHD was designed over the course of 1996 and began operation

1 January 1997.

6. The Poverty Strategies Initiative (PSI), a flagship effort of BPPS, was

l aunched in March 1996 to support country inplenmentation of the commtnents
contained in the Wrld Summt for Social Devel opnent (WSSD) Progranme of Action
These include the formul ation of national poverty eradication plans and
strategi es and the el aboration of national definitions, nmeasurenents, criteria
and indicators of absolute poverty. The initiative is financed by $11 mllion
from UNDP core resources and $9 million in donor contributions to a trust fund
established to support the achievement of the World Summit anti-poverty
objectives. PSI initiatives are already under way in over 70 countries.

7. Al the projects funded by this special initiative provide upstream support
in the areas of poverty analysis, policy review and strategy fornulation. This
has often invol ved undertaki ng poverty surveys and assessnments to suppl enent
existing informati on where data gaps exist. Oher efforts involve engaging
national partners in a review of the policy and institutional franmework for
poverty reduction, assessing the inpact of current social policy and poverty
programes on vul nerabl e groups and napping alternative policy choices for
poverty reduction. Consensus-buil ding anong national actors on the nature and
causes of poverty and the nost effective strategies to conbat it is another key
activity. Yet another goal of PSI involves strengthening national capacity for
poverty and social policy analysis, nonitoring and eval uati on of socia

pr ogr anmes.

8. Many of the projects are assisting national partners to assess the
nmagni t ude and inci dence of poverty nationw de through support to househol d



DP/ 1997/ 16/ Add. 1 (Part VI)
Engl i sh
Page 4

surveys, poverty assessments, human devel opnent reports and ot her mappi ng
exerci ses. Emphasis is being placed on supplenenting i ncome and expenditure
data with more qualitative indicators of poverty and well-being, gathering and
anal ysing data di saggregated to the district or provincial |evel and

strengt heni ng national and subnational capacities for poverty nmapping and
neasurenment. Another mmjor area of focus is the analysis of current policies
froma poverty standpoint, with a view to introduci ng necessary changes in the
policy framework. Therefore, many projects are hel ping to assess the inpact of
econom ¢ reform and adj ustnment policies on poor and vul nerabl e groups, on future
trends in the | abour market and on existing mechani snms for social service
del i very.

9. The support provided by this initiative is helping to stimulate debate on
devel opnent policies and priorities, especially the interplay of growth, poverty
and distribution issues. Discussions involving government officials, private
sector |eaders, civil society and experts serve as a springboard for reaching
wi de consensus on the main pillars of a national strategy for poverty reduction.

10. New initiatives were taken in 1996 to strengthen UNDP anal ytical and
programm ng capacity for poverty reduction. Training workshops were organi zed.
One workshop, held in Malawi in Decenber 1996, brought together participants
from UNDP country offices, Governments and academ c institutions from southern
Africa. A new series of technical support docunments (TSDs) was produced for
UNDP staff and partner institutions. Two TSDs dealing with poverty definitions
and indicators and data collection and poverty assessnments were dissenmnated in
1996. Three nore are schedul ed for 1997 and will address poverty-sensitive
nmacr oeconom ¢ framewor ks, national strategies for poverty reduction and poverty
noni t ori ng.

11. In collaboration with the Energency Response Division, SEPED conmm ssioned a
paper on the |inkages between poverty reduction and conflict prevention. The
paper focused on the conceptual, policy and operational dinmensions of the
poverty/conflict prevention nexus. It also drew on best practices from United
Nati ons agency interventions on how anti-poverty programes coul d prevent the
enmergence of conflict by attacking its structural causes. The paper was
presented to the Devel opnent Assistance Conmittee of the Organisation for
Econom ¢ Cooperati on and Devel opnent (OECD/ DAC) Task Force on Conflict, Peace
and Devel opnent Cooperation and was endorsed by all OECD menber del egati ons.

12. An outside evaluation of the Private Sector Devel opnment Progranme (PSDP)
was conducted in 1996. It reconmmended sharpening the UNDP focus in this area.
Fol | ow- up di scussions identified three progranmng priorities: support to

m croentrepreneurs, especially through mcrofinance; support to snmall and
nedi um si zed enterprises (SMES), especially through provision of non-financial
support and advi sory services; and engaging the private sector.

13. Most inportant in 1996 was the progress nmade in the area of m crofinance.
The McroStart Programe, which was approved by the Executive Committee in July
and officially l|aunched during the February 1997 Mcrocredit Summt, has
gener at ed consi derabl e demand and is expected to be offered to 25 countries in
1997. New microfinance initiatives have been |aunched in Brazil, where over
2,000 borrowers are already being assisted, and in China.
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14. PSDP has been active in supporting national-level programmes. It is
backst opping a regional UNDP initiative involving private sector organizations
in South Africa and their counterparts in the region. 1In Haiti, PSDP hel ped
desi gn and nanage an inter-agency mission on private sector devel opnent, which
is being overseen by the office of the prime mnister. Technical support has
been provided to Bangl adesh for a project ained at decentralization of
production systens through the establishnent of partnerships between

m crofinance NGOs and private sector conpanies.

15. In 1996, the Gender in Devel opment Programme (G DP) was instrunmental in

i ncreasing UNDP resource commtnents to the advancenent of wonen. About

15 per cent of total UNDP gl obal and regional resources have been commtted to

t he advancenment of wonmen in the com ng cycle, up sharply fromthe 1992-1996
cycle. In addition, in collaboration with the Ofice of Human Resources (COHR)
and seni or nanagenent, targets for professional-level wonen in UNDP during 1996
were closely nonitored and, in general, met. G DP has worked closely with OHR
in strengthening the integration of gender in the UNDP human resource strategy,
as well as calling attention to the need to incorporate gender issues within the
change process.

16. In 1997, UNDP will be seeking the further integration of gender
considerations into all thematic areas through collaboration with regi ona
bureaux in order to ensure that UNDP reaches the budgetary objectives set by the
Adm nistrator. Strengthened collaboration with the United Nations Devel opnent
Fund for Wonen (UNIFEM to support the resident coordinator role in the follow
up to the Fourth World Conference on Wonen and in joint Q@ DP/UN FEM progranm ng
m ssions is al so envisi oned.

17. The bul k of UNDP resources devoted to environnmental activities help
countries protect and manage the natural resources that are nobst essential to
t he basi ¢ needs of poor people. The areas of concentration are sustainable
agriculture and food security; water resources and the aquatic environnment;
renewabl e energy and energy conservation; and forest nanagenent.

18. Activities in these areas are supported by SEED, which was established in
1994 to strengthen UNDP environnental programmes by bringing together all
headquarters staff involved in environnmental policy, programe support and the
managenent of environmental trust funds. Consolidating activities funded

t hrough core resources and initiatives supported by non-core trust funds, such
as the dobal Environment Fund (GEF), the Ofice to Conbat Desertification and
Drought (UNSO), the United Nations Revol ving Fund for Natural Resources

Expl oration (UNRFNRE), the Montreal Protocol and Capacity 21, under one division
has created synergy, increased programme inpact, |everaged resources, built
partnershi ps and hel ped to stream ine UNDP environnmental progranmm ng.

19. UNDP | aunched an organi zation-wide initiative on energy in 1996 to help
devel opi ng countries nove towards sustainable energy futures. Activities

i ncl ude encouraging countries to create a conducive |egal and regulatory climate
for sustainabl e energy devel opnent; supporting and financing innovative
denonstration projects that pronote key technol ogi es; and supporting the

formul ation and inpl enentati on of national energy action progranmes.
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20. The need for strong partnershi ps between the public and private sector is
bei ng addressed through a major UNDP initiative |launched at the Second United
Nat i ons Conference on Human Settlenents (Habitat I1). Wth a nunber of donors,
UNDP has established an initiative that ains to turn environnental problens -
mainly in the areas of water, energy and waste managenent - into viable business
opportunities. This programme is expected to result in approximately $1 billion
worth of investnments over a five-year period

21. UNDP is working in 70 countries to nanage, preserve and regenerate forests.
Its work in forestry enconpasses policy and dial ogue, as well as capacity-
bui | di ng programes and technical cooperation. In addition, UNDP has designed a
forest capacity programme through a special fund, with which it assists
countries in formulating and inplenmenting integrated strategies for forest
managenent .

22. UNDP supports capacity-building of Governnments and civil society for the
managenent and use of water resources and the aquatic environnent in ways that
reconcil e poverty reduction and environnmental protection. The global Capacity-
bui | di ng Programe for Sustainable Water Sector Devel opnent supported water
sector assessnents and strategy formulation in Bolivia, China, Ghana, Mli

Mexi co, Peru, the Sudan, Swaziland, and Viet Nam The programe, which is
funded by UNDP and several donors, is spearheadi ng a new approach to water
resour ces managenent in which national teans anal yse the water sector, identify
gaps and constraints and outline short-termand |ong-termobjectives. The
programe is designed to produce a nucleus of officials and specialists trained
in sustainable water sector devel opment and to inprove coll aboration.

23. Two new international coordination and support nechani sns were established
during 1996. The d obal Water Partnership, co-founded by UNDP, the World Bank
and the Swedi sh International Devel opnment Authority (SIDA), is designed to
enhance mul ti-agency cooperation at the country level. The Wrld Water Counci
was formed as a global think-tank to forecast long-termtrends in water sector
devel opnent and to put water issues high on national and international policy
agendas.

24. The UNDP CGEF was very active in 1996. During the year, the GEF Counci
approved 16 projects, 31 enabling activities and 22 Project Devel opnent
Facilities (PDFs). UNDP-GEF projects approved thus far carry a total val ue of
$80.8 mllion and enconpass every region of the devel oping world. UNDP al so
nmanaged the GEF Smal|l Grants Programe (SGP) which, during 1996, provided

108 local community projects with funding of up to $50,000. The SGP is
operational in 33 countries, with 11 new countries added in 1996.

25. The operations and overall goals of GEF were further integrated into those
of UNDP at large during 1996. Based on a strategy endorsed by UNDP seni or
nmanagenent, several new initiatives were |aunched to better mainstream GEF in
UNDP. CEF and seni or UNDP managenent now jointly review on a regul ar basis the
pi peline of projects in devel opment and the portfolio of projects under

i mpl ementation. This regular review process has generated the formul ati on of
several projects that have benefited from co-financing and is deepening the
under st andi ng of GEF operations within UNDP as a whole. Project devel opnent
wor kshops were initiated in 1996 to broaden access to GEF at the country |evel

l...
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26. The year 1996 was the first in which some UNDP-GEF projects were eval uated
from conceptualization through conpletion. This experience will facilitate a
ri cher dial ogue between the UNDP country offices and environnent mnistries for
nore efficient project and policy devel opment. By introducing |earning

nechani sns i nto UNDP-GEF, overall UNDP responsiveness to the challenges of

gl obal environnental protection inproved substantially over the year

27. Capacity 21 was established as a fund to assist devel opi ng countries
integrate the principles of Agenda 21 into national planning and devel opnent
efforts. The fund contains $65.6 mllion, with additional contributions in
excess of $6 million made in 1996. In a little over three and one half years of
operation, Capacity 21 has assisted nore than 40 countries. |n 1996, assistance
was provided to several countries for devel opnent activities that included the
coordi nati on of national Agenda 21 efforts. |In 1996, the Capacity 21 Managenent
Commi ttee approved programmes in Bhutan, Bolivia, Bulgaria, China, Costa Rica,
Djibouti, the Dom nican Republic, El Salvador, Kyrgyzstan, Nepal, N ger, Sao
Tone and Principe, as well as a regional programme for the Mediterranean

28. An independent review of the first three years of Capacity 21 operations
was conducted. In June, this review of progranmes in Bolivia, China, Costa
Rica, the Ganbia and Malawi was presented at a neeting in Rabat, Mrocco. The
participants gave a clear indication that they wi shed Capacity 21 to continue
its activities and proposed that it seek funding to expand in the next two or
three years. The national programes that were di scussed during the neeting
denonstrated how countries are nmaking real progress inplenmenting Agenda 21, with
Capacity 21 providing a val ued source of extra support. One of the strengths of
Capacity 21 is its provision of exclusively non-sectoral support.

29. The Montreal Protocol works to reverse the damage to the ozone | ayer. By
the end of 1996, UNDP was hel ping 49 countries elimnate ozone-depleting
substances (ODS). UNDP assists countries in progranme fornul ation, technica
cooperation and training, denmonstration projects, national institutiona
strengt heni ng and technol ogy transfer investnment projects. UNDP staff and

i nternational experts, working with governmental ozone unit focal points and
national consultants, help industry design and inplenent ODS-elimnation
projects in aerosols, foans, solvents, refrigeration and refrigerant recovery
and recycling.

30. In 1996, total funding anpbunted to $30.3 nillion. This resulted in a rise
in the UNDP 1991-1996 cunul ative project portfolio to $139 mllion. This
portfolio now conprises 490 projects, including 287 technol ogy transfer

i nvestrment projects, which will elimnate an estinmated 18, 137 tonnes of CDS
annually. Funding is expected to increase by about one third in 1997 but is
still insufficient to neet devel oping country needs.

31. UNDP supports efforts to inplenent the United Nations Convention to Conbat
Desertification (CCD) through its regular core programes and through UNSO In
1996, UNSO provided technical and catalytic financial support to a total of

33 UNDP programme countries in various preparatory activities in the

i mpl ement ation of the CCD.
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32. In Africa, the national action programe process, as the main instrunent

for the inplenmentation of CCD at the national |evel, has been initiated in
Beni n, Bot swana, Burkina Faso, Cape Verde, Chad, Ethiopia, Kenya, Mli, Ml aw,
Mauritania, N ger, Senegal, Swaziland, Uganda, the United Republic of Tanzani a
and Zi nbabwe. Preparatory work on national desertification funds has been

| aunched or is in the process of initiation in 19 countries.

33. In Latin Anerica and the Caribbean, UNSO has provided technical support to
Argentina, Bolivia, Brazil, Chile, the Dom nican Republic, Ecuador, Guatenal a,
Haiti, Mexico, Paraguay and Peru in the context of preparatory activities for
the inplenentation of the CCD. At the subregional |evel, UNSO has provided
technical and financial support for the devel opnent of a programme for
sust ai nabl e dryl and devel opnment of the Gran Chaco, which enconpasses areas of
Argentina, Bolivia and Paraguay. |In collaboration with the Inter-American
Devel opnent Bank (1DB), UNSO is currently supporting the preparation of a
Central American subregional programme, which includes the Dom nican Republic
and Haiti.

34. In Asia and the Comonweal th of | ndependent States (CI'S), UNSO has worked
closely with the United Nations Environnent Programme (UNEP) to assist the
Governnent of Mongolia with the devel opnent and refinenment of its nationa
action programe and the design of a national environmental/desertification
fund. Negotiations are currently under way with China, Kazakstan and Paki stan
to identify areas for UNSO support. At the regional |evel, UNSO provided
assistance to the Asian NGOs' Conference on Desertification in Pakistan and to
the Afro-Asian Forumfor Inplenentation of the CCD held in China in August 1996

35. In 1996, an estimated $6.7 mllion was nobilized through the Trust Fund to
Conbat Desertification and Drought, which was established in 1995 to facilitate
support for the inplenmentation of CCD. This supplenented $1.7 mllion for
ongoi ng desertification-control projects in the nost affected countries. In
1996, the total value of ongoing projects was approxinately $45.3 mllion

36. UNSO nust strike a bal ance between the participatory planning process
required by CCD, which is tine and resource intensive, and expectations by the
Governnents and affected popul ations for rapid concrete results. It is also
chal | enged wi th devel opi ng and operationalizing the innovative CCD funding
nechani sns, buil di ng partnershi ps and nai nstream ng drought and desertification
i ssues in the UNDP progranm ng exerci se.

37. In 1996, UNRFNRE introduced a revitalization plan that gives greater focus
to environnental regeneration and to the pronotion of sound natural resource
devel opnent activities. Since becom ng a menber of SEED in July 1996, it has
sought to position itself as a catalyst for the sustai nabl e devel opnent of
natural resources.

38. Sound judiciary and el ectoral bodies, an efficient and accountabl e public
sector and robust national and local |egislatures are the cornerstones of good
governance for people-centred devel opnent. UNDP programmes in the areas of
governance are spearheaded by MDGD, which strives to strengthen el ectora
processes; support decentralization and econonic and financial managenent; build
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civil society partnerships; pronote |egal reform and support the establishnent
of parlianentary processes.

39. At the global level, a significant achievenent in 1996 was the conpl etion
of the UNDP policy docunent, "Governance for Sustainable Human Devel opnent".
The docunent is intended to advance UNDP strategi c objectives by clearly
identifying and anal ysing the |inkages between SHD and governance. It is
intended to guide the work of UNDP country offices and key partners in programme
countries in the field of governance. Another significant achi everent at the
gl obal level was the |launching of the third phase of the U ban Managenent
Programme (UWP), which will focus on poverty eradication, environnenta

i nprovenent and participatory governance. UMP is a partnership of UNDP and the
United Nations Centre for Human Settlenents (UNCHS) and is supported by
contributions fromthe Governments of the Netherlands, Sweden and Switzerl and.

40. In 1996, the third phase of the Local Initiative Facility for Urban

Envi ronnent (LIFE) Programme was inplenented. Since its launch at UNCED 1992,
LI FE has operated primarily at the community level with over $11 mllion of
programe resources. LIFE s particular focus has been the enmpower ment of

i ndi vidual s and institutions in |ocal comunities to understand and control the
environnent in which they live and work through participatory nethodol ogi es.
Over the past four years, the programme has denonstrated that conmunity-based
organi zati ons (CBGs) and non-governnental organizations (NG3s) and | oca
authorities can work together to inprove the lives of people in | owincone urban
settlenents. The Governnments of the Netherlands and Sweden provide bilatera
support to this programe.

41. Anot her significant achi evenrent of 1996 was the |aunching of the Managenent
Devel opnent and Governance Network (MAGNET) based at UNDP headquarters. MAGNET
is a noderated el ectronic network that ains to transformthe Managenent

Devel opnent Programme into a professional network in order to enhance MDGD
support for public sector reformand governance. By networking governnent
nmanagers, chief technical advisors, consultants and country office programme
officers, the network will introduce new nethods of |earning and sharing

experi ences.

42. At the regional level, the Regional Bureau for Asia and the Pacific (RBAP)
in cooperation with MDGAY BPPS and the UNDP country office in Pakistan, organized
a mnisterial-level conference on governance in the Asia region. The conference
brought together nmore than 70 participants, including mnisters and senior
officials from 15 Asian countries. The neeting allowed Asian policy makers to
share and anal yse governance experiences. It facilitated discussions on best
practices, helped to define areas for future regional cooperation and resulted
in ajoint declaration on governance for the region

43. MDGD al so provided support to the Regional Bureau for Arab States (RBAS)
for the design of the Arab Regional Progranme on Governance. The principa

obj ective of the programme is to support the strengthening of institutiona
capacities of Governments, civil society and the private sector for effectively
nmanagi ng anti-poverty programes.
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44. |In Latin America, MDGD provided support to the creation of the

| ber oaneri can Governance Network. The network is being | aunched by UNDP
pronoted by the Governance Project of the Escuela Superior de Admi nistracion y
Di recci 6n de Enpresas, and supported by the IDB. A group of statesnen,
intellectuals and | eaders of international organizations fromlLatin Arerica and
Eur ope was established to discuss the issues of governance and sustai nabl e human
devel opnent, as part of the network.

45. Support was provided to the Governnent of Bangl adesh to inplenent a

Nati onal Programe on Public Managenment for Good Governance. This programme
buil ds on the major changes that have taken place in Bangl adesh, which are
conduci ve to the devel opment of a transparent and accountabl e system of
governance. |In addition to administrative reform MG will provide support to
sone of the nost sensitive areas in the executive, judicial and |egislative
branches of government.

46. UNDP al so approved a programme of support to the Pal estinian Authority for
governance and public adm nistration. The Palestinian Authority is enbarking on
a programmre of institution-building to inprove its capacity to achieve its

devel opnent objectives. This requires clarifying the roles, functions and
design of key institutional conponents.

47. The Mongol i an Managenent Devel opnment Progranme was designed to enhance
nmanagenent capacities for the public and private sectors in the context of a

mar ket econony and a denocratic society. UNDP, with the support of MDGED, has
provided significant assistance. |t recently approved a progranme of support
for the decentralization and strengthening of the programre in cooperation with
a nunber of international donor agencies. The aimis to ensure that governnent
policies and practices enable |local areas to take greater control of devel opnent
and resource nobilization

48. The HI V/ AIDS epidem c continues to spread at an alarmng rate around the
world. It is estinated that there were over 3 million new H'V infections in
1996. The UNDP response to the epidem c focuses prinmarily on its socio-econonic
inmplications. As a participant in the United Nations Joint and Co-sponsored
Programe on H V/ AIDS (UNAIDS), UNDP has sought to collaborate with the other
sponsoring organi zati ons and devel opnent partners to contribute to its overal
goals, with highest priority placed upon supporting effective and sustai nabl e,
nmul ti sectoral and mnultidi mensional country-Ievel responses.

49. During 1996 UNDP continued to give high priority to strengthening the
ability of country offices to integrate HV activities in key UNDP programm ng
areas, including governance, gender and poverty. Training workshops have been
organi zed for UNDP focal points in country offices to inprove understanding of
t he causes and consequences of the epidenic and to strengthen the programm ng
skills of national focal points, who have critical roles to play in supporting
nmul ti sectoral responses to the epidenmic. Collaborative initiatives with UNAI DS
have been | aunched at country and intercountry |levels on ethics, |aw, human
rights and HV. An inportant aspect of UNDP work in response to the epidenic
continues to be the dissenination of publications, in part reflecting the
experience of UNDP in policy and programm ng. One of the nost significant
publications in 1996 was "A Forward-|ooking Eval uation of the Approach of the

l...
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UNDP HI 'V and Devel opment Progranmme”. The report identifies effective responses
to the epidenmic in the context of devel opnent.

[11. NEW PROGRAWM NG ARRANGEMENTS AND DELI VERY

50. DOPP supports the devel opnent and di ssem nati on of programe policies and
procedures and provides the secretariat for the Programme Managenent Oversi ght
Committee (PMOC). It works with other United Nations agencies to pronote
coherence on operational matters within the United Nations system and manages a
research programme on programme policy issues.

51. Wth the support of DOPP, the PMOC becanme fully operational during the
latter part of the year. |t exam ned and cl eared advisory notes and CCFs. DOPP
conducted an in-depth anal ysis of advisory notes with a view towards providing
addi tional guidance to country offices and regi onal bureaux on how the notes
shoul d be devel oped. The progranm ng manual is now avail able electronically in
country offices and has been distributed in hard copy in different |anguages.

It is hoped that easy availability of guidelines will facilitate understandi ng
of the new programmi ng arrangenents at the country |evel.

52. DOPP hel d extensive consultations on the progranmme approach during the fal
of 1996, resulting in the "User's CQuide on the Progranme Approach", which
contains a revised format to replace the current programe support docurment and
i mpl ement ation arrangenents. The user's guide was distributed to the country
offices for comments in Decenber 1996. The guide will greatly assist country
offices in their programmng for the next cycle and will provide a basis for
enhanced di al ogue with partners. Since it provides sinpler procedures, the
user's guide will contribute to faster fornulation and thereby enhance delivery
at the country level. DOPP also furthered understandi ng of the programe
approach by key partners through a paper presented to a DAC workshop in
Decenber 1996. A two-year strategy for training in the programre approach has
been prepared.

53. DOPP spear headed ongoi ng work on national execution, particularly with
regard to the revision of procedures and guidelines and the identification of
further actions necessary to inprove the UNDP execution system It also
undert ook work on NGO execution, as well as the devel opment of a new execution
nodal ity call ed "devel opnent services" based on the Latin American experience
with cost-sharing.

I'V. STRENGTHENI NG UNDP PARTNERSHI PS I N THE UNI TED NATI ONS SYSTEM

54. As part of its involvenent in the United Nations system conference action
plan, and with a viewto giving additional scope to the concept of sustainable
livelihoods and its application at country |level, UNDP conducted two of the
seven country reviews undertaken by the International Labour Organization
(ILO-led Inter-Agency Task Force on enpl oynment and sustainable livelihoods. In
addition to these reviews in Mrocco and Zanbia, UNDP has provi ded substantia
programe devel opment support to country offices, especially in southern Africa.
This hel ped identify programm ng opportunities for sustainable Iivelihoods
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t hr ough approaches that |ink enploynent, capital, technol ogy, governance and
envi ronnent al concerns.

55. Through an informal UNDP-United Nations Children's Fund (UN CEF)-Wrld Bank
wor ki ng group on poverty neasurenment and nonitoring, progress has been made in
identifying an initial core of questions to be used by the three agencies for
rapi d assessnent surveys of househol d econom c circunstances, hunman devel opnent
and poverty; and for agreeing to a framework for a joint poverty-nonitoring hone

page.

56. G DP collaborated within the Joint Consultative Group on Policy (JCGP) on
policy inplications of the Fourth Wrld Conference on Wonen Plan of Action for
the United Nations system and has worked with JCGP partners and the United
Nations Division for Wonen on gender mai nstreanm ng. G DP strengthened

col  aboration with a DAC-Wnen in Devel opnent (WD) subgroup and is working with
sel ected partners on addressi ng Agenda 21 targets.

57. G DP also supported the Beijing Internet List initiative, which covered al
geographi cal regions and had a large nultiplier effect. Oiginally scheduled to
end on 31 Decenber 1996, the list received nassive support from subscribers

gl obally, with suggestions on how it could be maintained. d DP coll aborated
closely with NGOs in taking forward the Fourth Wrld Conference on Wnen
Platformfor Action for policy devel opnent and governnment accountability. The
Di vision of Public Affairs (DPA) and G DP, in collaboration with Colunbia
University and the Fredrich Ebert Stiftung Foundation, held a "One Year after
Beijing Review' involving Governnents, NGOs and acadeni cs.

58. I n Septenber 1996, UNDP hosted an Inter-Agency Group on Participation
neeting. This led to the launch of a new UNDP initiative, the Learning Network
on Enmpowernent and Participation. This network will support and nonitor

i nnovati ve approaches and encourage the nainstream ng of participatory
approaches.

59. DOPP began anal ysis on procedures and formats for joint programes and
projects, as well as the recruitnent and nanagenent of project personnel by JCGP
partners. A draft report was prepared to address key roadbl ocks to

har nmoni zation at the field |evel

60. A list of 40 "core indicators" for situation analysis at the country |eve
was submitted to country offices for review and to the JCGP for the purpose of
devel opi ng a Common Country Assessnment. This exercise denonstrated the
difficulties involved incorporating SHD in each major progranm ng area and in
identifying nmajor qualitative dinensions of poverty, gender, governance and

ot her sectors.

V. BU LDING A LEANER, MORE ACCOUNTABLE LEARNI NG ORGANI ZATI ON
61. The results of the evaluations of global and interregi onal programes and

SPRs were made available to the Executive Board in February 1997, and therefore
are summarized only briefly here.
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62. Although the evaluations pointed to a nunber of shortcom ngs in SPR and

gl obal and interregional progranmes, they made a strong case for the role of
intercountry programres in UNDP. They noted that these programes offer the
nost direct opportunity for UNDP to: denonstrate how its SHD and poverty

eradi cati on agendas can be inplenented; provide a context in which to introduce
new nethods in grappling with critical devel opnent issues; strengthen the
research capacity of the South; and afford a good neans through which to build
partnershi ps. SPR funding was particularly inmportant in nmoving UNDP towards
greater substantive focus on SHD.

63. The eval uati on of SPR concluded that management was decentralized, nmaking
noni toring, programe coherence and inpact evaluation difficult. The evaluation
of the global and interregional programes had a sinmilar finding, noting that
UNDP cannot afford a scattered approach to gl obal programes and nust
concentrate on fewer areas. |In future, global activities will be managed
through a small nunber of unbrella programes and serious efforts will be made
to strengthen the |links among the global, regional and national programes.

Anot her weakness was that many activities within SPR, as well as the global and
i nterregional programmes, were not well known within UNDP, and their |essons
were not widely shared within the organi zation. Oher weak points included
under budgeting of projects, insufficient attention to a consultative and
participatory approach, lack of commitnent to training and i nadequate staff

al |l ocations to oversee progranme nmanagenent.

64. A chief recommendation fromthe evaluation that is being incorporated into
t he new progranm ng arrangenents is the need to strengthen efforts to adopt
mul tidisciplinary approaches.

65. One of the bureau's nost exciting initiatives during 1996 was the Centre of
Experimentation (COE), nmade possible with support fromthe Overseas Devel oprnent
Adm nistration. The main rationale for the establishnent of SEED was to bring
about greater coherence anong UNDP core activities and those of the various
trust funds. To help achieve this, CCE has focused on two key goal s:

nmaxi m zing the potential for synergy; and ensuring that headquarters staff
wor ki ng on environmental nmatters develop a true partnership with country

of fices. The project has shown that it is indeed possible to obtain

consi derabl e synergy by conbining responsibility for programme support, policy
devel opnent and fund devel opment and managenent. Equally inportant, it has
shown t hat headquarters units can devel op partnerships with country offices if
this goal is identified for staff at all levels. In addition to concrete
programe results, COE has fostered creative new working rel ati onshi ps anong t he
staff and has built considerable teamspirit.
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Annex |

POVERTY STRATEG ES | NI TI ATI VE

Backgr ound

The Poverty Strategies Initiative (PSI) was |aunched in |ate March 1996 to
support country inplenmentation of the WESD comi tments contai ned in
par agraphs 26 (b) and 26 (d) of the Copenhagen Decl arati on on Soci al Devel opnent
and Programme of Action: (a) the formulation of national poverty eradication
pl ans and strategies, which should establish, wthin each national context,
realistic and affordable time-bound goals and targets for the substantial
reducti on of overall poverty and the eradication of absol ute poverty; and
(b) the elaboration at the national |evel of precise definitions, neasurenents,
criteria and indicators for determ ning the nature, extent and distribution of
absol ute poverty, preferably by 1996, the International Year for the Eradication
of Poverty.

The initiative is being financed from UNDP core resources anounting to
$11 million (including $7 mllion of technical support services (TSS-1) funds)
and donor contributions to a Trust Fund for Follow Up Activities to WSSD, which
has been established to support the achi evenent of the WSSD poverty eradication
conmi tnents. Donor pledges currently stand at $9 million, including $1 mllion
fromthe Government of Denmark, $2 million fromthe Government of the
Net herl ands, and $6 million fromthe Governnent of Norway. Half of Norway's
contribution is earmarked for supporting country-Ilevel inplenentation of the
20/ 20 initiative through the pronotion of universal access to basic socia
services, especially for poor and vul nerabl e groups.

Current status

As of 14 February 1997, 71 proposals from UNDP progranme countries have
been approved for PSI funding. Al nost half of the projects approved to date
have originated in | owincome countries, and about one third in | east devel oped
countries (LDCs). More than 50 per cent of the proposals have cone from
countries with a m d-range human devel opnent index, with a further 30 per cent
bel onging to the | ow human devel opnent category. As regards the regi ona
distribution, nmore than half of all PSI projects are being inplenmented in
sub- Saharan Africa and the Asia and the Pacific region. The regional breakdown
of approved projects is as follows: sub-Saharan Africa, 20; Asia and the
Paci fic, 18; Europe and the CI'S, 15; Latin Anerica and the Cari bbean, 10; and
Arab States region, 8.

Wirk began in over 70 programe countries in just 10 nonths since the
l aunch of the initiative. This shows a high degree of interest on the part of
UNDP programme countries as well as responsiveness and celerity on the part of
UNDP country offices and headquarters. Furthernore, the initiative comes at a
ti me when nmany country offices are focusing their efforts on supporting country
i mpl ement ation of the outconmes of nmgjor United Nations conferences and hol di ng
di scussions with their national counterparts on the next CCFs.



DP/ 1997/ 16/ Add. 1 (Part VI)
Engl i sh
Page 15

Apprai sal and followup of PSI projects

Brief proposals are nornmally sent to headquarters, outlining the main focus
and objectives of the country project. Each regional bureau has designhated a
focal point and set up a nmechanismto ensure pronpt action on proposals
received. Most often, this mechanismtakes the formof a regional task force on
poverty or simlar arrangenents. Proposals are appraised by the regi ona
bureaux and comments are provided and incorporated in a revised version of the
project docunment. An inter-bureau steering group, conprising poverty
coordi nators and focal points fromthe regi onal bureaux and UNDP mai n policy
unit (BPPS), neets every two to three weeks to share information and provide
f eedback and gui dance to country offices on progress with project
i mpl ement ati on.

In this way, the poverty initiative has served not only to focus attention
on poverty issues in UNDP programme countries, especially in the critical area
of assisting programme countries in the fornulation of national anti-poverty
strategi es, but also to gal vanize UNDP staff around WSSD fol | ow-up and poverty
i ssues.

Mai n programme areas

Al'l proposals are geared towards providi ng upstream support in the areas of
poverty analysis, policy review and strategy formulation. This has often
i nvol ved undertaki ng poverty surveys and assessnents to suppl ement existing
poverty informati on where data gaps exist; engaging national partners in a
review of the policy and institutional framework for poverty reduction;
assessing the inpact of current social policy and poverty programes on
vul nerabl e groups; mapping alternative policy choices for poverty reduction;
bui | di ng consensus and val i dati on anong nati onal actors on the nature and causes
of poverty as well as the nost effective strategies to conbat it; and
strengt hening national capacity for poverty and social policy analysis,
nonitoring and eval uation of social progranmmes. A sanple of PSI activities is
i ncluded in annex 11

A substantial nunber of proposals are assisting national partners to assess
t he magni tude and distribution of poverty nationw de, through support to
househol d surveys, human devel opnent reports and ot her nappi ng exerci ses.
Enphasis i s being placed on supplenenting i ncome and expenditure data with nore
qualitative indicators of poverty and well-being, gathering and anal ysing data
di saggregated to the district or provincial |evel and strengthening national and
subnational capacity for poverty mappi ng and neasurenent.

Support is also being given to the inmprovenent of in-country capacity for
poverty nonitoring and anal ysis on an ongoi ng basis. Thus, several proposals
are hel ping to establish conprehensive poverty nonitoring systems, which wll
provide systematic information on social indicators and poverty trends.

Anot her maj or area of focus of PSI proposals is support to institutiona
and policy review. The purpose is to analyse current policies froma poverty
standpoint, in order to introduce necessary changes in the policy framework.
Thus, PSI projects are hel ping to assess the inpact of, anong other things,
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econom ¢ reform and adj ustnment policies on poor and vul nerabl e groups; future
trends in the | abour market; and existing nmechani sns for social service
delivery. W rk on basic social services is increasing with the recent

$3 nmillion contribution fromthe Governnent of Norway for support to the

concl usion and inplementati on of 20/20 agreenents. In Burkina Faso and Nepal

for exanple, the PSI has provided an opportunity for |inking WSSD foll owup with
the inplenmentation of the 20/20 initiative, focusing on the restructuring of
publ i c expenditures for provision of universal access to basic social services.
Strengt heni ng of social safety nets and support to mcrofinancing and to snal
and m croenterprises have figured promnently in a nunber of PSI proposals.

UNDP support is also helping to open political debate on devel opnent
policies and priorities, especially the interplay of growh, poverty and
distribution issues. PSI support facilitates broad di scussions involving
governnent officials, private sector |leaders, civil society and experts, which
serve as a springboard for reaching w de consensus on the main pillars of a
national strategy for poverty reduction and eradication

Probl ens _and prospects

PSI has been proceedi ng snmoothly, denonstrating a high degree of comm tnent
on the part of UNDP country offices and national partners to the WSSD Programmre
of Action. Lessons are being drawn as inplenentation gets under way and will be
wi dely di ssem nated and shared anbng countries and regi ons.

TSS-1 funds, accounting for approximately 40 per cent of UNDP resources
available for the initiative, have not been conmtted as quickly as SPRs because
negoti ati ng agreenments with other United Nations agencies for project execution
is time consuning. Wth the begi nning of a new programm ng period on
1 January 1997, all unprogrammed TSS-1 funds were transferred to the support for
policy and programre devel opnent facility (SPPD) and thus becane avail able for
programming with the regional commssions as well as the smaller United Nations
agencies, in addition to the previously eligible executing agencies (the
Departnent for Devel opnent Support and Managenent Services (DDSMS), the Food and
Agriculture Organization of the United Nations (FAO, the International Labour
Organi zation (ILO, the United Nations Educational, Scientific and Cultura
Organi zati on (UNESCO) and the United Nations |ndustrial Devel opnent
Organi zation (UNIDO)). This arrangenent will further facilitate the utilization
of TSS-1 resources within the PSI franmework.

Donor contributions to the PSI, furthernore, did not materialize as quickly
as had been expected. This created a shortage of resources during the |ast
quarter of 1996, leading to a slowdown in the inplenentation of the initiative.
Wth the recent transfer of funds fromthe Governments of the Netherl ands and
Norway, it is expected that current pipeline projects will be approved with no
del ays and inplementation will continue at a quick pace.
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LI STS AND SAMPLES OF APPROVED PRQIECTS

Li st of approved and pipeline projects,
classified by geographic region

Sub- Saharan Africa

Asi a and the
Pacific

East ern Europe
and Central Asia

Latin America and
t he Cari bbean

Arab region

Angol a

Bot swana

Bur ki na Faso

Central African
Republic

Et hi opi a

Gabon

Ganbi a

Ghana

Gui nea- Bi ssau

Kenya

Mal aw

Mal i

Mauritani a

Nam bi a

Senegal

South Africa

Togo

Uganda

Uni t ed Republic of

Tanzani a
Zi mbabwe

Pi pel i ne

Cape Verde
Chad
Mbzanbi que

Af ghani st an

Bhut an

Canbodi a

Chi na

Cook I sl ands

Fiji

I ndi a

Islam ¢ Republic
of Iran

Mal di ves

Mongol i a

Myanmar

Nepa

Ni ue

Papua New Gui nea

Sanpa

Thai | and

Vanuat u

Vi et Nam

Pi pel i ne

Tokel au

Ar neni a
Azer baijan
Bul gari a
Georgi a
Kazakst an
Kyrgyzst an
Latvia

Li t huani a
Mol dova
Pol and
Romani a
Tur key

Tur kneni st an
Ukr ai ne
Uzbeki st an

Cuba
Domi ni can
Republic
Gr enada
Guat emal a
Guyana
Hondur as
Mexi co
Ni car agua
Par aguay
Trini dad and
Tobago

Pi pel i ne

Argentina
Costa Rica
El Sal vador
Pananma
Peru

Ur uguay

D i bouti

Jor dan

Lebanon

Mor occo

Pal esti ni an
Pr ogr amme

Sudan

United Arab
Em rates

Yenen

Pi pel i ne

Egypt
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List of approved country projects, classified by
country according to inconme per capita
Least devel oped countries Lowi ncone countries M ddl e-i ncome countries
Af ghani st an Af ghani st an Angol a
Angol a Bhut an Ar meni a
Bhut an Bur ki na Faso Azer bai j an
Bot swana Canbodi a Bot swana
Bur ki na Faso Central African Republic Bul gari a
Canbodi a Chi na Cook | sl ands
Central African Republic Et hi opi a Cuba
Dj i bout i Ganbi a Dj i bout i
Et hi opi a Ghana Dom ni can Republic
Ganbi a Qui nea- Bi ssau Fiji
Qui nea- Bi ssau Guyana Gabon
Mal awi Hondur as Georgi a
Mal di ves I ndi a G enada
Mauri t ani a Kenya Guat eral a
Myannar Mal awi I'slami ¢ Republic of Iran
Nepal Mal i Jor dan
Papua New CGui nea Maurit ani a Kazakst an
Sanpa Mongol i a Kyrgyzst an
Sudan Myannar Latvi a
Togo Nam bi a Lebanon
Uganda Nepal Li t huani a
Uni ted Republic of Ni car agua Mal di ves
Tanzani a Sudan Mexi co
Vanuat u Tanzani a Mol dova
Yenmen Togo Mor occo
Uganda Ni ue
Vi et Nam Papua New Cui nea
Yenmen Par aguay
Zi mbabwe Pol and
Romani a
Sanmpa
Senegal
South Africa
Thai | and
Trini dad and Tobago
Tur key
Tur kneni st an
Wkr ai ne
Uzbeki st an

Vanuat u
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List of approved projects, classified by country
according to human devel opnent | evel

Low human devel oprent Medi um hurman devel opnent H gh human devel opnent
Af ghani st an Ar meni a Fiji
Angol a Azer bai j an Latvia
Bhut an Bot swana Mexi co
Bur ki na Faso Bul gari a Thai | and
Canbodi a Chi na Tri ni dad and Tobago
Central African Republic  Cook Islands United Arab Emirates
O i bouti Cuba
Et hi opi a Dom ni can Republic
Ganbi a Gabon
Ghana Georgi a
Qui nea- Bi ssau G enada
Kenya Guat eral a
I ndi a Guyana
Mal awi Hondur as
Mal i I'slami ¢ Republic of Iran
Mauri t ani a Jor dan
Myannar Kazakst an
Nepal Kyrgyzst an
Senegal Lebanon
Sudan Li t huani a
Togo Mal di ves
Uganda Mol dova
Uni ted Republic of Mongol i a

Tanzani a Mbr occo
Yenen Nami bi a

Ni car agua

N ue

Papua New Cui nea
Par aguay

Pol and
Romani a
Sanmpa

South Africa
Tur key

Tur kneni st an
Wkr ai ne
Uzbeki st an
Vanuat u

Vi et Nam

Zi nhabwe
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Sanpl e approved projects

Bot swana: UNDP will provide support to a national review of poverty reduction
strategies, which will be used as input for Botswana's eighth nationa

devel opnent plan, 1997-2003, as well as for the devel opnent of a conprehensive
poverty reduction framework, to be inplenmented under successive devel opnent

pl ans over the next 10 to 20 years. The exercise will involve nmapping poverty
at district and subdistrict |levels through an in-depth participatory poverty
assessnment survey nati onw de; the preparation of national guidelines for
communi ty invol venent in devel opnment activities; training and institutiona
strengthening for intersectoral coordination and articul ati on between centra
and | ocal governments; and revanping of the country's poverty nonitoring system
for use in decentralized policy and programe eval uati on on a conti nuous basi s.

Bhutan: UNDP is assisting in the elaboration of national definitions,
neasurenents and indicators of absolute poverty through the preparation of a
nati onal human devel opnent report.

Burki na Faso: UNDP will support the 20/20 initiative in Burkina Faso by
provi di ng assistance to the inplenmentation of an in-depth survey and anal ysis of
public expenditure allocations, availability and access to basic social services
for the poorer segnents of the population, as a basis for the preparation of a
national anti-poverty strategy and progranme, with an enphasis on basic socia
services for all.

Canbodia: UNDP will support a national capacity devel opnent programe for
poverty assessnment and social sector analysis (i.e., nonitoring the inpact of
econom ¢ reformon vul nerabl e groups, poverty assessnent mnethodol ogi es,

i ndi cators, benchmarks and targets) as well as the establishnent of an

i nterdepartnmental task force on poverty within the planning mnistry to
strengt hen |inkages between social sector analysis and policy formulation. In
addition, a review of successful poverty programes and poverty assessnent

net hodol ogies will be carried out, with an enphasis on identifying best
practices for support to wonmen-headed househol ds and ot her vul nerabl e groups.

Central African Republic: The project will provide assistance to the
formulation of the Plan national de lutte contre |a pauvreté, focusing on the
devel opnent of an institutional franmework for grass-roots initiatives, wonen in
devel opnent and reintegration of youth and vul nerabl e groups. Regional and
national seminars will be organized for the validation of results, consensus-
bui | di ng and adoption of the plan.

Dibouti: UNDP will assist in the conpletion of the second National Househol d
Survey and the formul ation of a poverty profile for Dibouti. This will provide
the basis for the devel opment of a National Poverty Eradication Strategy, which
wi Il enconpass a range of action progranmes to address poverty issues. Nationa
wor kshops will be held for the purposes of validation and consensus-buil di ng.

Gabon: This UNDP project will assist in the strengthening of nationa
institutional capacities to gather data on social trends and nonitor enpl oynent
trends and the inpact of adjustment policies on the living standards of poor
urban and rural househol ds, through the establishment of an Cbservatoire du
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changenment social, a Tableau de bord social and a series of training semnars
and wor kshops on poverty nonitoring and policy formul ation

Guatermala: UNDP will assist in the devel opnent of a national plan for the

devel opnent of indigenous peoples, which will include proposals of policies,
strategi es, programmes and actions for the eradication of poverty anobng

Guat ermal a' s i ndi genous popul ation, 90 per cent of whomlive on an incone bel ow
the poverty line. To achieve this objective, the project will work with the
Mesa Nacional Maya, strengthening its capacity to enter into policy dial ogue
with other Mayan organi zations, the Governnent, and key actors and groups of the
civil society.

Guyana: |In collaboration with the Institute of Devel opnent Studies of the
University of Guyana, UNDP will assist in the devel opnent of a gender-sensitive
poverty profile highlighting the geographic, denographic, sectoral and
occupational distribution of an absolute poverty line in Guyana, on the basis of
whi ch a national poverty alleviation strategy and programe of action with tine-
bound plans and targets will be drafted. Additionally, an assessnent of the

i npact of the ongoing structural adjustment progranme, of existing institutiona
and human resource gaps and capacities and of the macroeconom ¢ and information
managenent framework for poverty reduction in Guyana will be carried out with
UNDP support.

Qui nea- Bi ssau: W th UNDP support, a baseline study of poverty in CGuinea-Bissau
as well as a review of the existing policy and institutional franmework for
poverty reduction will be carried out. This will lead to the fornulation and
validation of a multisectoral strategy and national programme for poverty
reducti on.

Islamic Republic of Iran: UNDP plans to assist in the establishment of a
poverty alleviation national advisory commttee, the production of the first
official poverty profile of the country, and the el aboration of a poverty
eradi cation strategy which will include relevant targets and indicators for
noni tori ng progress.

Kyrgyzstan: UNDP wi |l provide assistance for the identification and
prioritization of poverty alleviation needs in the country, and of current gaps
and weaknesses in the capacity of governnent and civil society institutions to
address poverty issues. These will serve as an input for the next CCF, which
will have the fornulation of a Kyrgyz anti-poverty strategy as one of its nmain
ar eas.

Mongolia: UNDP will support the strengthening of in-country capacity for the
production of national human devel opnent reports, which will serve as a
nonitoring tool for the inplementation of Mongolia's National Poverty

Al leviation Programme. UNDP will also support the establishnment of a poverty
anal ysis section (PAS) within the Governnment to undertake poverty-rel ated
anal ysis in support of progranme inplenmentation

Morocco: UNDP will focus its assistance on: sensitizing the Governnment to the
i nportance of WSSD fol |l owup; integrating the inplenmentation of WSSD comitnents
into national planning docunents; elaborating the National Plan of Action for

l...
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t he Eradication of Poverty; |aunching a series of sem nars and workshops to
buil d consensus on the key conponents of the plan; and identifying a nunber of
target provinces to test pilot poverty mapping techni ques and operationalize the
anti-poverty actions contained in the plan.

United Republic of Tanzania: As part of ongoing UNDP support to the devel opnent
of a national policy on poverty eradication, the project will assist in
nobi li zing the private sector's involvenent in the national policy dial ogue on
poverty strategies, by assisting the private sector to devel op a comon
under st andi ng of poverty issues in the Tanzani an context, defining its future
role and potential contribution to poverty reduction and identifying specific
anti-poverty initiatives that could benefit fromprivate sector participation

(i nvestnent and venture capital funds, credit and enpl oynent creation schemes).

Turkey: UNDP is supporting the organization of a national dialogue on poverty

elimnation, which will include a broad-based review and assessment of nationa
policies and budgets and their inpact on poverty, unenploynment and socia

devel opnent. It is expected that the policy reviews will culmnate in a

decl arati on on poverty reduction in Turkey, which will lay the groundwork for

the formulation of a national poverty reduction strategy.

Yenen: UNDP will assist in the establishment of a task force on poverty

eradi cati on and enpl oynment generation, which will play a coordinating role anong
the Governnent, civil society and donors and provide technical input for the
formul ation, inplenentation and nonitoring of the National Action Plan on
Poverty Eradication. This will involve supporting the establishnent of an
information systemto nonitor the inpact of public policies and programres on
poor and vul nerabl e groups, including an assessnment of the inpact of structura
adj ustment on inconme and enpl oynent levels, in order to propose options for
poverty reduction through job creation.

Zi nhabwe: As a national Poverty Alleviation Action Plan has already been

formul ated and endorsed by all major local actors, UNDP is planning to assist in
the operationalization of the plan objectives by strengthening capacity at the
national and comunity levels for the effective delivery and inplenmentation of
pr ogr anmes.



