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ESTABLI SHVENT OF THE NECESSARY SUBSI DI ARY BCDI ES

Revi sed draft decision

Working Group B

The Preparatory Conmi ssion

(a) Est abl i shes Working Group B to assist the Preparatory Conm ssion
in the exam nation of verification and authorizes it to establish expert
groups as required;

(b) Appoints ... to chair the Wrking G oup;

(c) Deci des that Working Group B should use the attached Work
Programme as the basis for its work.
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Draft Work Progranme on Verification: Wrking Goup B (WG B)
and Provisional Technical Secretariat (PTS)

CTBTO Prepcom Friend of the Chair on Verification

The Work Programme presented in this paper is based on the tasks for
WG B and the PTS outlined in Prepcom Docunment CTBT/MSS/L.1, in particular
paragraphs 8 (c), 12, 13, 14 and 15 and Annex |

The verification work will be carried out both within W B and the PTS.
WG B is to support the Prepcom by making recommendati ons on goals and tasks
for the build-up of the systemover time, and by naki ng assessnments of the
cost inplications and defining requirenments and technical specifications where
needed. WG B should further assist the Prepcomin nonitoring the progress in
the PTS. The PTS is to execute the tasks given to it by the Prepcom It wll
carry out the practical work of establishing and operating the provisiona
verification system

The Work Programmes for 1997 and beyond will naturally start fromthe
verification facilities available today. Thanks to work conducted by a | arge
nunber of countries within the frane of the CD and its GSE, inportant
resources are available in the formof a prototype |IDC and gl obal experinmenta

sensor networks. Subject to fulfilling the specifications of the stations to
be established by the Prepcom the degree of conpleteness of these networks
vari es, depending on the technol ogy concerned. It ranges from being

64 per cent conplete for the IMS primary seismc network to 2 per cent for the
i nfrasound network. The auxiliary seismic network is 32 per cent conplete;

t he hydroacoustic network is 27 per cent conplete; and the radionuclide
network is 15 per cent conplete.

The Work Programme proposed for 1997 in this plan will provide for the
establishment of a verification regine capable of nmeeting the verification
requi renents for entry into force of the CIBT. The bulk of the work for 1997
wi |l consist in devel opi ng specifications and reconmendati ons to be adopted by
the Prepcom and will be carried out in W6 B. The PTS will be inits initia
bui |l d-up phase during 1997.

During 1997 WG B shoul d devel op techni cal specifications and
requi renents, plans, policies, guidelines, procedures and docunmentation on a
nunber of issues related to the IMS, the IDC, Conmunications and CSI. WG B
shoul d al so support WG A in devel opi ng nodel agreenments or arrangenents with
countries hosting IMS facilities. WG B proposals on these issues should
provi de a basis for subsequent Prepcom deci sions.

WG B is authorized to establish expert groups and ot her subsidary bodies
as it deens necessary and to arrange neetings with such subsidary bodies
wi thin the budget allocated to WG B.

Basic to the work of the Prepcom WG B and the PTS is the availability
of well-trained personnel from around the world. Because such human resources
are not readily available, there is an inmnent need to initiate within the
Prepcom a conprehensive training programme in the various verification
technol ogies. WG B shoul d devel op and inplement a training programe which
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woul d prepare people for assignnent to the PTS in Vienna as well as for

wor ki ng at national facilities. A training plan should be presented at the
second Prepcom neeting and an international training programre should be

i mpl enented during 1997.

WG B shoul d present to the second Prepcom neeting a proposal on how to
provi de expert and integrated technical advice on nonitoring, data
conmuni cati ons and anal ysis issues, and for technical supervision of the IM
and the I DC inplenmentation.

The Prepcom should, at its second session, assune responsibility for
GSETT-3 and ot her ongoing technical tests. W5 B should develop a plan for the
Prepcomto take on such responsibility, with the understanding that these
activities continue to be funded by host countries on a voluntary basis. The
Prepcom shoul d reconmend that States continue to operate their facilities for
this prototype seismc systemand other technical tests to allow for the
uni nterrupted operation and devel opment of the evolving I MsS, including the
prototype I1DC, as well as the continued evaluation and calibration. W B
shoul d take appropriate steps to provisionally co-ordinate those tests unti
t he second Prepcom neeti ng.

WG B shoul d devel op proposals for a Wirk Programme with associ ated cost
estimates for the verification work to be conducted by W B and the PTS for
1998. An initial proposal is to be presented at the third Prepcom neeting.

The PTS will be in an initial build-up phase during 1997 and its work
programre therefore will be limted. It should include the gradual hiring of
professionals within the verification field and arranging the infrastructure
in the VIC, especially for the IDC. The PTS should support WG B in arrangi ng
nmeetings, inplenenting training progranmes and in the conduct of surveys of
exi sting stations and sites for new stations. The PTS should further start
concl udi ng agreenments or arrangenents for IMS facilities. It should also
procure and install initial |IDC hardware, acquire and install |1DC software,
and initiate procurenent and installation of | MS station equipment.

Annex | presents an indicative list of tasks that W5 B should carry out
during 1997 and a provisional tinetable. This list should be reviewed at
forthcom ng Prepcom neetings. Annex Il presents WG B and expert work
organi zati on and schedul i ng.
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Prepcom
i ndi cat ed.

Annex |

TASKS AND Tl METABLE FOR WORKI NG GROUP B FOR 1997

This Annex gives an indicative list of the tasks that the WG B should
carry out during 1997 and a provisional tinetable. The suggested nunber of
Prepcom meetings in 1997 is without prejudice to decisions to be taken by the

WG B shoul d present material and proposals at the Prepcom neetings
This list should be reviewed at forthcom ng Prepcom neeti ngs.

Second Prepcom neeti ng:

For

For

Establish an initial plan for the progressive comm ssioning
of the International Data Centre (I1DC) and the Internationa
Monitoring System (I MS) and for the inplenmentation of

rel ated responsibilities

Establ i sh a conprehensive training programme for the |IDC and
consi der a conprehensive training programme for the I M

Devel op a proposal on how to provide expert and integrated
techni cal advice on nonitoring, data conmunications and
anal ysis and for technical supervision of the IM5 and the
| DC i npl ement ati on

Devel op a plan for the Prepcomto take responsibility for
GSETT-3 and ot her ongoing tests

Devel op data authentication requirements

Devel op and revi ew an overall hardware procurenent plan and
review first order of equi pnent

Devel op an outline for the operational manual for the |1DC
Devel op initial 1DC concept of operations docunent

Support Working G oup A in devel opi ng nodel agreenents or
arrangenents to be concluded by the PTS in order to make
site surveys, take an inventory of existing stations and
install new stations as IMs facilities

Devel op station specifications

Devel op plans for taking an inventory of existing stations,
including their quality and specifications, in order to

assess the amount and cost of upgrade necessary

Initiate work on a proposal on which 40 out of the 80
radi onuclide stations will have noble gas capability

Devel op an outline for the operational manual for each IM
t echnol ogy
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For Comm - Revi ew communi cations requirenents and identify potential
options for global comunications infrastructure
est abl i shnent

For OSI - Establish initial proposals for guidelines and procedures
for the conduct of an OSI and for OSI infrastructure to
support the OSI regine

Third Prepcom neeting
- Devel op an initial proposal for a Wirk Programme with
associ ated cost estimates for verification work by W5 B and

the PTS for 1998

- I mpl ement a training progranme for the I DC and, as
avail able, for the I M5

- Revi ew PTS staff plan for verification for 1998
For 1DC - Prepare an Eval uation Report on the prototype IDC anal ysis
procedures, data processing capabilities, software and
sof t ware docunent ati on

- Devel op draft | DC operational manua

For | Ms - Propose policies for procurenent and installation of
station equi pnent

- Devel op draft | Ms operational manual s

- Devel op plans for inplenenting the station network and for
conmi ssi oni ng/ certifying stations

- Provi de advice on station configuration to fit the |loca
envi ronnent for infrasound and hydroacoustic stations

For Comm - Devel op a draft general plan for global comrunication
i nfrastructure establishnment

For OSI - Est abl i sh nmore refined proposals for guidelines and
procedures for the conduct of an OSI and for OSI
infrastructure to support the OSI regine

- Establish initial requirenents for procurenent of
OSl equi pnrent and for |ogistics

Fourth Prepcom neeting

- Review the status of the initial plan for the progressive
commi ssioning of the International Data Centre (1DC) and the
International Monitoring System (I MS) and for the
i mpl enentation of related responsibilities
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- Devel op a final proposal for a Wrk Programre for
verification work by W B and the PTS for 1998
For 1DC - Revi ew draft | DC operational manua
For |1 Ms - Devel op proposals on the roles and tasks of radionuclide
anal ysis | aboratories
- Revi ew draft operational manuals for each of the IM
t echnol ogi es
For Comm - Conpl ete plan for gl obal comunications infrastructure
est abl i shnent
For OSI - Propose gui del i nes and procedures for the conduct of an OSI

and for the OSI infrastructure

- Revi ew requi rements for the procurement of equipnent and
t ake appropriate deci sions
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Annex 11
WG B AND EXPERT WORK ORGANI ZATI ON AND SCHEDULI NG

The work of WG B and the expert work on verification should be organized
in a cost-effective and fully transparent way that would allow the active
participation of all States. Wrk should be concentrated in limted tine
interval s, where possible in direct connection with Prepcom sessions, and
nmodern commruni cati on techni ques should be utilized to make it possible for
experts to participate also fromtheir honme facilities using fax and E-nuil
Arrangenents for facilitating such input will be developed in the near future.
The organi zation of the work and the schedul e suggested below is an attenpt to
neet those concerns.

The suggested organi zation of the W6 B work is based on two basic ideas:

- The work shoul d be task-oriented and expert work shoul d be
specifically directed towards the tasks given by the Prepcom
This woul d provide nore focused work, actively involving a |arger
nunber of people, and would al so provide larger flexibility than
nore or | ess permanent expert groups.

- The neetings of W B and the expert neetings should be integrated
and concentrated in limted tine periods. This would facilitate
work that is highly dependent on experts conming fromcapitals and
woul d in general be nore cost-effective and transparent.

These ideas could be realized in the followi ng work cycle covering the period
between the first and the second Prepcom sessions. The integrated WG B and
expert neetings take place as illustrated below, with a short session

i medi ately follow ng Prepcom 1 neeting and anot her, nore extensive, session
in the period between Prepcom 1 and Prepcom 2 neetings, tentatively schedul ed
for 7-18 April 1997.

Prepcom1l | WG B Interimwork | WG B Transl ation Prepcom 2 | WG B
3-4 days | “Task 2 weeks | of docunents
| eader”
The nethod of work can be illustrated as foll ows:

(1) The WG B session inmediately following the Prepcom 1 session

- Revi ew and anal yse the work programre given to WG B by the Prepcom
and identify the concrete tasks to be carried out until the next
Prepcom

- Appoint a “Task | eader” for each individual task to be responsible
for conducting expert discussions and for providing a draft report
on the actual issue
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- Conduct initial discussion within W B, and, if necessary, in
expert neetings, to define the direction of work during the
interimperiod until the next WG B neeting
(2) Interimperiod between WG B neetings
- “Task | eader” works in an open and transparent process with
experts from States Signatories through avail abl e nmeans of
comuni cations to develop a draft report
(3) WG B session between Prepcom 1l and 2 sessions
- Revi ew draft reports from “Task | eaders”
- Conduct expert neeting and consultations, as needed, on individua
tasks, under the guidance of the “Task | eader”
- Prepare recommendati ons to the Prepcom based on the reports
present ed
The nethod of work described in (1)-(3) above will, in principle, remain the

same during subsequent neetings. However, the scheduling of WG B sessions
shoul d be reconsidered in view of the experience gained after Prepcom 2, with
an anbition to further concentrate the neetings around the Prepcons. The
Prepcom shoul d eval uate progress in W B and the expert meetings, with

nodi fication of the neeting schedule as appropriate.

For pl anni ng purposes, the total number of WG B neetings for 1997 will
be 23. The nunber of expert neetings depends on the actual tasks. A
tentative estimate gives the need for 70 expert neetings in 1997, distributed
with 30 during the W6 B sessions between the 1st and 2nd Prepcom and 20 each
during the WG B sessions between the 2nd and 3rd and the 3rd and 4th Prepcom
Thi s assumes, without prejudice to decisions to be taken by the Prepcom that
there will be four Prepcom sessions in 1997.



