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. 1 NTRODUCTI ON

1. Inits resolution 39/236 of 18 Decenber 1984, the General Assenbly approved
the construction of additional conference facilities at the Econom c Conm ssion
for Africa (ECA) at Addis Ababa and a construction project for the expansion of
conference facilities at the Econom ¢ and Social Commi ssion for Asia and the
Paci fic (ESCAP) at Bangkok

2. In accordance with that resolution, annual progress reports have been
subm tted on both construction projects. The present report reviews the
progress on the projects at Addi s Ababa and Bangkok since the report was
submtted to the General Assenbly at its fiftieth session (A/ C 5/50/17).

[1.  EXPANSI ON OF THE CONFERENCE FACI LI TI ES AT THE
HEADQUARTERS OF THE ECONOM C COWM SSI ON FOR
AFRI CA AT ADDI S ABABA

A. Status and progress in the inplenentation of the project

3. As originally approved by the General Assenbly in 1984, the construction
proj ect was estinmated to cost $73,501, 000 or 102, 085, 000 European currency units
(ECUs) at the Novenber 1984 exchange rate. However, follow ng the del ays
detailed in previous reports of the Secretary-Ceneral to the Assenbly,
international tendering resulted in an estimted total cost of $107,576, 900 or
ECU 78, 523,400 for the project at the Novenber 1990 exchange rate.
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4. The general status and progress of the project and rel evant aspects of the

situation in Ethiopia through Septenber 1995 were outlined in the reports of the
Secretary-CGeneral to the General Assenbly at its forty-sixth session

(A C. 5/46/22), forty-seventh session (A/C 5/47/11), forty-eighth session
(A/C.5/48/30), forty-ninth session (A/C.5/49/9) and fiftieth session

(A/C. 5/50/17). Since then, the contractor has maintai ned the necessary
arrangenents with the appropriate authorities, ensuring that both the flow of

shi pment of materials fromltaly to Assab, Ethiopia, and the commercia

transport from Assab to Addis Ababa were kept at the inproved |evels attained

in 1995.

B. Progress of construction

5. As a result of additional pressure exercised by the United Nations, the

i mproved pace of work commrencing in the second quarter of 1995 continued during
t he remai nder of 1995 and the first quarter of 1996. The contractor increased
producti on considerably at the final stage, reaching the highest production

| evel since the construction project began. Consequently, substantia

conpl eti on and handover of the project were achieved on 21 and 22 April 1996
respectively.

6. Al civil works, equipnment installation and final finishes, including
carpeting and furniture in the conference roons, were conpleted and fully
tested. Since conpletion of the works on 21 April, the contractor's workforce

was reduced accordingly to approximately 31. Upon achi eving substantia
conpl etion and handover, the defects liability period commenced on 23 April
This defects liability period will be in effect for 10 nonths and requires a
m ni mum | abour force, involved mainly in mnor corrective work of finishing
trades while the new facilities remain occupi ed and operati onal

7. The installation of the digital tel ephone systemand related cabling is
currently in progress and the expected revised date when the ol d tel ephone
systemis replaced by the new one is now scheduled for the first quarter of

1997. The delays in the inplenentation of these systens were caused by probl ens
encountered by the contractor (Al catel) in obtaining custonms cl earance of the
materi al s and equi pment related to the tel ephone system which have only
recently been resol ved.

C. Financial aspects

8. It will be recalled that the construction contract provides for an
extension equal to any force mmjeure period, plus whatever additional period is
required for normal operations to resune under the specific circunstances. The
particulars of the contractor's clains for conpensation for force majeure and

ot her changed conditions were outlined in paragraph 10 of the report of the
Secretary-CGeneral to the General Assenmbly at its forty-seventh session

(A C.5/47/11) and paragraphs 2 and 3 of the related report of the Advisory
Conmittee on Administrative and Budgetary Questions (A 47/7/Add. 2). D scussions
with the contractor on the question of the extension of the construction period
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resulting fromforce majeure were satisfactorily concluded with a |unp sum
paynment to the contractor of $202,914.92, or ECU 175,000 on the date of paynent.

9. Further, the construction contract provides that damages woul d be | evied
agai nst the contractor for failure to conplete on tine. The contractor advised
that the projected conpletion of the project scheduled for March 1995 woul d be
in January 1996 with a projected handover date of April 1996. At the same tine,
the contractor stated its intention to make a formal application in respect of
financial adjustnments and conpensation in due course. This claimis based on
issues that, in its opinion, had inpacted the project. Meetings were held at
Headquarters in early Septenber 1995 with representatives of the United Nations,
i ncludi ng consultants and a team of experts, to discuss the time delay claimand
various other itens, including review of the contract conpletion date, financia
i mplications of the contractor's claimand the proposed amendnent of claim
proposals for tinely conpletion of the project and financial aspects of sane.
Consequently, on 15 Novenber 1995, the contractor submtted a financial claimin
respect of the time delay claimin the anount of $20 million or ECU 16 mllion
An initial review of the claimby the United Nations and its consultants

i ndi cated that the anobunt proposed by the contractor was unrealistic and
unsubstantiated. To facilitate a nore detailed review, the contractor was
requested to substantiate the claimfully and to subnmit all the necessary
docunentation and justification. Based on the review of the additiona
information received fromthe contractor, the view of the United Nations renains
that nost of the claimis unsubstantiated.

10. During the | ast week of Septenber 1996, discussions were initiated between
the contractor and the United Nations, aimed at arriving at an agreed settl enment
with mninmal or no additional financial inplications for the Organization,

al t hough the contractor may be entitled to additional conpensation and at sane
tinme it would be liable under the ternms of the contract for penalties for the
del ays it has caused. Discussions on this matter are currently in progress.

11. Owing to the foregoing, an increase in the estinmated cost of the project as
approved by the General Assenbly during its forty-fifth session will be

unavoi dable. Prelimnary estinmates indicate that the final project cost would
anmount to $114, 213,588, an increase of $6,636,688 above the current approved

| evel of the project of $107,576,900. The anount of $114, 213,588 includes costs
for additional work required to conplete the project and other factors as
fol | ows:

(a) The force majeure situation resulted in the extension of the
contractual construction period and a |unp sum paynment to the contractor;

(b) Difficulties experienced with respect to conmercial and | oca
transportati on, and custons cl earance by local authorities, caused delays in the
delivery of materials and consequently extended the period of construction
beyond the schedul ed conpl eti on dates;

(c) Additional work and project changes were requested by ECA, which
i ncluded but were not limted to electrical, mechanical and special systens
requi rements, nanely, uninterrupted power supply, building automated control and
anti-intrusion security;
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(d) Administrative costs and costs associated with consultants and site
supervision increased as a result of the two-year delay in conpletion.

12. As at 31 August 1996, total disbursenents anobunted to $98,970,026. The
final conplete cost of the project will only be determ ned follow ng cal cul ati on
of all remaining disbursenents related to work in progress and pendi ng
settlenent of the tinme delay and financial clains.

13. Appropriations for the construction projects are credited to the
construction-in-progress account and any cash bal ances invested. |[nterest
earned on construction accounts is credited to the construction accounts unti
the end of the project, when it reverts to the General Fund or, upon

aut hori zation fromthe General Assenbly, is applied to the construction project.
As at 31 Decenber 1995, the accunul ated interest earned in the construction-in-
progress for the ECA project anounted to $6,869,240. It is proposed to apply up
to the total of the current and future interest to offset the increased costs of
t he Addi s Ababa project.

14. Should the General Assenbly concur with the Secretary-Ceneral's proposal to
utilize the interest earned on the appropriations for the Addis Ababa project,

t hat anount plus the appropriation already approved by the Assenbly in 1990
shoul d be sufficient to cover all anticipated project costs. Wile efforts are
continuing to ensure that the settlement of the clains is within the
appropriation and interest |evel indicated, should a reasonable settlenent not
be achi eved, arbitration procedures would have to be initiated, details of which
woul d be incorporated in the further progress report on the project to be
presented to the General Assenbly.

I'11. EXPANSI ON OF THE CONFERENCE FACI LI TI ES OF THE
ECONOM C AND SCCI AL COVM SSI ON FOR ASI A AND
THE PACI FI C AT BANGKOK

A. Conpletion of the project

15. The project at Bangkok was resuned in 1988 pursuant to the ternms of Genera
Assenbly resol ution 42/211 of 21 Decenber 1987 on the basis of the scope of
facilities originally approved and as reflected in the previously conpl eted

pl ans and specifications. Construction of the new conference centre began in
May 1989 and was completed in the first quarter of 1993; the inauguration
cerenony was held on 9 April 1993. The nmi ntenance guarantee peri od ended on
21 March 1994.

16. The United Nations conference centre at Bangkok is considered one of the
premier facilities in the region and since 1993 has been designated as the venue
for a nunber of mmjor conferences, exhibitions and smaller neetings.

Utilization of the conference centre continues to exceed the nbst optimstic
expectati ons and includes nunmerous Secretariat neetings and sem nars, as well as
t he worki ng groups and nonthly meetings of the Advisory Committee of Pernmanent
Representati ves and Ot her Representatives Designated by Menbers of the

Conmi ssion. In addition to those conferences held in the first six nmonths of
1995, as detailed in paragraph 14 of the report of the Secretary-CGenera
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(A C.5/50/17), 203 major neetings were held in the last six nonths of 1995 and a
total of 156 major neetings were held in the first six nonths of 1996. A
sel ection of these neetings is attached as an annex to the present report.

B. Financial aspects

17. In his report to the forty-sixth session of the General Assenbly

(A C.5/46/22), the Secretary-CGeneral reported that the revised estimted cost of
the construction project at Bangkok woul d be $48, 540, 000 or $4, 362, 300 above the
amount of $44,177,700 originally approved in principal by the Assenbly inits
resolution 39/236. Wth the approval of the General Assenbly, this additiona
requi renment was covered by interest earned on the construction-in-progress
account during and after the period of suspension, and therefore no additiona
appropriation was required under the regul ar budget beyond the amount originally
approved. In contrast, the current replacenment cost of the building is
estimated at approximately $70 million

18. Although the final account on the construction at ESCAP was to have been
submtted to the General Assenbly at its fiftieth session, as reported in
docunment A/ C. 5/50/17, it was expected that there would be additional charges
against the project for mnor retrofit of main vehicular entrance, fina

fini shes and so on before the exact total project cost could be known. The
remai ning work currently being undertaken is the nodification to the main
entrance and nmain roadways. However, it is anticipated that the final project
cost will be within the | evel approved by the Assenbly. As at 31 August 1996
di sbursenments anounted to $46, 205, 100, including paynments related to the
installation of the new tel ephone system and | ocal area network cabling and
ot her work outside the main construction contract.

V. CONCLUSI ON

19. In conclusion, despite numerous delays and difficulties during

i mpl ement ation of the project at Addis Ababa, as reported in the previous report
of the Secretary-CGeneral, substantial conpletion of the new conference
facilities took place on 21 April 1996, w th handover of the prem ses to ECA on

22 April.

20. Regarding the financial aspects of this project, it is anticipated that

al t hough the revised project cost of construction will exceed the anmount
approved by the General Assenbly in its resolution 45/248 A of 21 Decenber 1990,
t he additional requirenent, excluding clains, could be covered, with the
approval of the General Assenbly, by interest earned on the construction-in-
progress funds and, therefore, no additional appropriation would be required
under the regul ar budget beyond the anmount of $107,576,900 originally approved.
As concerns the claims, discussions and negotiations with the contractor are
proceeding and the United Nations is nmaking every effort to settle the clains
within the existing appropriation and interest level. Should this not be

possi ble, the United Nations intends to proceed to arbitration procedures as
stipulated in the contract.
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21. As concerns the project at Bangkok, the nodification work to the main
entrance and main roadway i s expected to be certified as conplete shortly, to
enabl e the finalization of the accounts of the project. The cost of the
construction project at ESCAP will then be capitalized and recorded under the
United Nations Capital Assets Fund in the biennium 1996-1997.

22. As the present report provides conplete details on all aspects of the
progress and conpl etion of the construction project at Bangkok, in accordance
with General Assenbly resolution 39/236, no further progress reports on this
project will be submitted. Progress reports on the construction project at
Addi s Ababa will continue to be subnmitted to the General Assenbly unti
construction is conpleted and the project is concluded.
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ANNEX

Selection of major neetings held at Bangkok during

the second half of 1995 and the first half of 1996

Meeting with the Thai National Committee on the fiftieth
anni versary of the United Nations

Briefing for teachers from Santi Rasdorn Vithayal ai Schoo
Meeting on the marbl e recl addi ng project

Preparatory nmeeting for the Mnisterial Conference on
Envi ronnent and Devel opnent in Asia and the Pacific

Drafting workshop on outlines for trade and environment studies

Expert group neeting for the study on the status of women in
poverty

Expert group neeting on the analysis of |inkages between
popul ati on and poverty

I nternational conference on Asia-Pacific's investnment to China
(activity 740/ 95)

Third Training Sem nar on the Renoval and Di sposal of Cbsolete
Installations and Structures in the Exclusive Zone and on the
Conti nental Shel f

Meeting of United Nations heads of agencies: briefings on the
Decl aration and the Platformfor Action of the Fourth World
Conference on Wnen (activity 746/ 95)

ASEAN subregi onal consultative neeting on the Mnisteria
Conference on Environnment and Devel opnent

Policy-level expert group neeting on the devel opnent of hi ghway
networks in the Asian republics

Sem nar on the housing finance situation (activity 758/95)

Regi onal consultative nmeeting on environnent training at the
tertiary level in Asia and the Pacific (activity 762/ 95)

M ni sterial Conference on Environment and Devel opnent -
i nformal working group

Ad hoc expert group neeting on the trans-Asian railway route
requi renment for the southern corridor

Panel of experts on desertification/land degradation control in
Asia and the Pacific

Semi nar on narketing and distribution in the year 2000 and
beyond: critical issues for success (activity 773/95)
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1996

January

February

Mar ch

Apri |

May

June

Expert group neeting on devel opnent issues and poli cies

Regi onal sem nar on pronotion of energy efficiency and
institution-building in transitional econonies of Asia

First meeting of the Task Force on the Reconstruction of
Transport and Comuni cati ons Progranmme

Pol i cy-1 evel expert group neeting on the trans-Asian railway in
t he I ndochi na and ASEAN subregi on

Expert group nmeeting to review and anal yse water pricing
policies and structures in the ESCAP region

I naugur al session of the Subcommittee on Poverty Alleviation of
the regional Inter-agency Conmittee on Poverty Alleviation

First nmeeting of the Forum for the Conprehensive Devel opnent of
I ndochi na Private Sector Advisory G oup

Semi nar on policy strategy for traffic and transport

International architectural seminar with Tadao Ando on the
col li sion between different cultures

Regi onal consultation on preparations for the Wrld Congress on
t he Conmmercial Sexual Exploitation of Children

Wor kshop for semnar/project to study the public transport
system's joint administration service system

Fi fty-second session of the Econom c and Social Conm ssion for
Asia and the Pacific

Expert group neeting on regional cooperation on climte change

Meeting of senior officials on a policy framework for |ifelong
preparations for old age

204t h session of ACPR
Meeting of the Wirking Group on Regional Econom c Cooperation

Semi nar on the nobilization of private sector financia
resources for infrastructure devel opnent in Indochina

Subregional nmeeting on mlitary activities and the environment



