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VI. OTHER PROGRAMMES

A. Introduction

1. This section of A/AC.96/846 covers those activities that are budgeted at
Headquarters but are for the benefit of the organization as a whole. It currently
covers three separate activities: programmes of a global or regional nature,
Programme Delivery and Administrative Support activities undertaken for the benefit
of the organization, and training activities for UNHCR and non-UNHCR staff. In
view of the requests for greater detail on these activities, the document is
descriptive as well as budgetary, and establishes the basis for future budgetary
documents in a more summarized form.

2. Programmes of a global or regional nature are implemented under General
and Special Programmes for various types of assistance relating to activities and
projects for which no specific allocations have been made in any country or area
and which do not warrant the establishment of separate appropriations in view of
their small size. In most instances, the assistance provided involves support to
individuals or small groups of refugees on a worldwide basis. Activities
undertaken under these projects and which are not of a training-oriented nature are
reported below under Section B, Operations.

3. Programme Delivery and Administrative Support activities of a global
nature that are undertaken for the benefit of the organization as a whole are
discussed below in Section C. These activities currently consist of emergency
preparedness and response activities, a career management system project,
information systems and telecommunications projects, an asset management system,
and a conference held in Burundi for the Great Lakes Region.

4. Training was previously reported under Headquarters and field chapters.
Changes in the documentation have been made in order that individual training
activities, their scope, objectives and associated costs may be presented in this
document, by activity, for both UNHCR and non-UNHCR staff. Other changes also have
been introduced, in particular as part of the continuing implementation of several
UNHCR-non-governmental organization Partnership in Action (PARinAC) recommendations
on the greater involvement of UNHCR’s implementing partners in training, both as
recipients of training and as partners in such activities. Training activities are
coordinated by several units at Headquarters and are reported separately below in
section D.

5. Detailed expenditure and budget information can be found in the table
attached for Operations and in Tables VI.4 to VI.9 in Part II of the Overview
document.
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B. Operations

1. General Programmes

(a) Emergency Assistance

(i) Developments in 1994 and 1995

6. The emergency management training project covers mainly training
activities which are reported below under paragraphs 105 and 106. In addition, in
1994 visibility materials were procured and stock levels of telecommunications
equipment, vehicles, computers, software, plastic sheeting and office kits were
augmented. Photocopiers, water filters and safes were introduced as new stock
items for emergencies. Updating of the UNHCR Handbook for Emergencies is underway
and is projected for completion by the end of 1995. As from 1995, procurement of
visibility materials for emergency situations will be provided by the Public
Awareness Campaign project (see paragraphs 31 and 40 below).

7. Costs associated with warehousing of the emergency stockpile , which is
replenished from country-specific projects whenever draw-downs take place, were
covered under this project. An initial allocation of $ 250,000 made from the 1994
Emergency Fund for this purpose was subsequently increased to $ 400,000. An
allocation of $ 300,000 has been made from the 1995 Emergency Fund to cover
warehousing costs in 1995.

(ii) Proposed budgets for 1996

8. The Emergency management training project in 1996 will cover only training
activities and is described below under paragraph 107.

9. The Emergency stockpile items are stored currently in warehouses in
Amsterdam, the Netherlands, Iskenderun, Turkey, Dubai, United Arab Emirates, and
at Headquarters. The size and locations of the stockpile items for 1996 will be
reviewed later in the year once the programme requirements have been examined, and
an appropriate allocation will be made from the 1996 Emergency Fund.

(b) Care and maintenance

(i) Developments in 1994 and 1995

10. Funds were obligated in 1994 for the maintenance and expansion of UNHCR’s
legal databases project -- an activity which was merged in 1995 with the project
for the development and dissemination of protection databases under the Local
Settlement appropriation in order to facilitate administration and monitoring of
the activities. This project focused on the maintenance of up-to-date information
contained in the legal databases, the promotion of and training in the use of the
databases at Headquarters and in the field, and the expansion of the databases. It
also covered the production of the Refugee Quarterly Survey, the update of the
International Thesaurus of Refugee Terminology and the further development of the
International Refugee Electronic Network (IRENE).
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11. In 1994, care and maintenance assistance to individual refugees in various
countries covered the needs of some 170 individual cases in 13 countries. The
revised 1995 allocation was increased to provide for the return of some 90 Western
Saharan refugees in Cuba to their country of first asylum, Algeria.

12. In 1994, funds were disbursed in support of legal assistance and
international protection functions and for the promotion of international
protection of refugees in various countries. The project, managed by UNHCR’s
Division of International Protection, covered such activities as legal research and
publication, legal assistance to refugees, and issuance of identity documents. In
1995, these activities, previously implemented under two separate projects, were
integrated into a single project allowing administrative simplification and
improved monitoring. The training component of this project is discussed below
under paragraphs 102 and 103.

13. The 1994 insurance and inspection of goods project was increased by
$ 74,000 through a transfer between appropriations to meet additional costs due to
an increase in procurement under General Programmes. The 1995 revised allocation
also has been increased to reflect costs associated with additional procurement
requirements. The training component of this project is discussed below under
paragraphs 169 and 170.

14. In 1994, the project for registration activities covered the purchase of
registration materials which were stockpiled at Headquarters, the development of
the registration computer software as well as the production of a Registration
Guide for field staff. In 1995 the project continues to provide registration
training, resource persons and materials for country programmes where there is a
need to undertake registration exercises on an urgent basis. The project also
covers the further development of the registration software and the improvement of
collection, processing and use of registration information.

15. The 1994 expenditure related to legal non-refugee matters was lower than
expected due to the reduced number of legal cases involving UNHCR Field Offices.
The project covers legal services provided in Italy for representation before Genoa
courts and in South Africa for advice and counsel on property transactions. Legal
texts were purchased as reference materials. The initial 1995 allocation has been
maintained and continues to cover legal services in Italy, as well as in the United
Kingdom and in the United States of America for copyright advice and a survey of
tax and charitable issues.

(ii) Proposed budgets for 1996

16. The proposed allocation for assistance to individual refugees in various
countries has been maintained to enable some 80 additional Western Saharan refugees
in Cuba to return to their country of first asylum in view of the possibility for
voluntary repatriation from Algeria to Western Sahara.

17. The activities concerning legal assistance and protection in various
countries are proposed at the same levels as the revised 1995 estimates and will
meet costs related to legal research and promotion of international protection of
refugees. Refugees will be assisted with costs of court and administrative
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proceedings where necessary. The project will also finance assistance to
Governments for the issuance of identity and travel documents. The training
component of this project is discussed below under paragraph 104.

18. The insurance and inspection of goods allocation is proposed to cover
insurance (43 per cent) and inspection (42 per cent) of goods which are shipped to
refugee programmes around the world. The balance of 15 per cent of the proposed
allocation is for training of procurement and logistics officers, which is reported
below under paragraph 171. Insurance and inspection costs for procurement under
Special Programmes projects are borne by the respective projects.

19. Registration activities are proposed for continuation in 1996 to support
various country programmes with training and registration materials.

20. An allocation for legal non-refugee matters is proposed at the same level
as the 1995 revised and will cover costs for outside legal counsel and
representation in matters where UNHCR legal staff lack the competence. It will
also cover costs for legal reference materials.

(c) Voluntary Repatriation

(i) Developments in 1994 and 1995

21. In 1994, the project covering the repatriation of individual cases from
various countries enabled 413 persons to repatriate voluntarily from 38 countries
of resettlement/asylum worldwide to 30 countries of origin. A transfer between
appropriations was necessary to increase the amount obligated from $ 160,000 to $
214,000 in view of the growing number of requests from the field. The 1995 revised
allocation has been increased to 1994 expenditure levels. By the end of May 1995,
189 refugees had already been repatriated voluntarily.

22. In 1994, with the application of the cessation clause for Chilean
refugees, the repatriation of Chileans and other Latin American refugees continued
at a constant rate. A total of 227 refugees repatriated voluntarily, of whom 204
were of Chilean origin and 23 were from El Salvador. The majority of the cases
repatriated from Australia, the Russian Federation and Canada. By the end of June
1995, out of a planned number of 200 under the 1995 project, 61 cases had already
repatriated.

23. The 1994 expenditure for the voluntary repatriation of Cambodians from
various countries other than Thailand was complementary to funds allocated from the
Cambodia Returnee Special Programme. The initial 1995 allocation for this project
was transferred to meet pressing needs elsewhere and a small allocation made from
the General Allocation for Voluntary Repatriation for a few cases that have so far
presented themselves.

(ii) Proposed budgets for 1996

24. The proposed allocation to cover the repatriation of individual cases from
various countries is the same as the 1995 revised for an estimated 360 persons.
The project covers their transportation, financial support for travel documents,
visa and transit fees, as well as vaccination fees.
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25. While the terms of the cessation clause for Chileans is due to end by
1 August 1995, an allocation is proposed under repatriation of Chileans and others
to Latin America to continue the programme of voluntary repatriation of Latin
American refugees for needy vulnerable cases, with a planned figure of 100 cases.

26. In view of the phase-out of the Cambodia Returnee Special Programme, an
allocation is proposed for the repatriation of Cambodian refugees from various
countries to cover the transport costs of refugees, particularly from other
countries in South-East Asia, going back to Cambodia.

(d) Local Settlement

(i) Developments in 1994 and 1995

27. In 1994, the development and dissemination of protection databases project
focused on enlarging the network of regional specialists, broadening the field of
research and improving UNHCR’s response capacity to information requests. In 1995,
the care and maintenance part of the activities were merged with this project to
simplify the administration of the project, which aims at developing a
comprehensive information base to promote the international protection of refugees.
The databases REFINT (International Instruments), REFCAS (Caselaw), REFLEG
(National legislations), REFINFO (country information) and REFLIT (refugee
literature) have been launched on the Internet. The training component of this
project, managed by UNHCR’s Centre for Documentation on Refugees, is discussed
below under paragraphs 126 and 127.

28. Initial activities for the 1995 production of the State of the World’s
Refugees were carried out in 1994. Under this project, managed by the Secretariat,
a ten-person Advisory Committee of external experts met twice in Geneva in order to
establish the outline of the book. Planning, production and promotion of the
English, French, Spanish, German, Italian and Japanese versions are being
undertaken in 1995 and the publication will be finalized in November 1995. The
project also covers the purchase of UNHCR copies of the report at concessionary
rates from the commercial publishers and UNHCR distribution and promotional
activities.

29. The training activities project covered both the participation of
non-UNHCR staff in training programmes, as reported below under paragraphs 143 to
168, and the development of field training materials. In 1994, the production of
written materials included 16 modules and guides on subjects such as protection,
voluntary repatriation, security and radio communications. Ten videos were also
produced on registration, security, protection, refugee participation, food
distribution and the work of emergency response teams. In 1995, the same number of
written and audiovisual materials will be produced. By the end of June, written
materials included modules on human rights and refugee protection, the Russian
version of "UNHCR and its Partners in Europe" and the French versions of
"Negotiation Skills" and "Working with Unaccompanied Minors in the Communities".
Training videos were filmed in Turkey on "Interpreting and the Procedure for
Refugee Status Determination" and in Burundi and Goma in Zaire on "Food
Distribution" and "Security Issues".
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30. Under the assistance to disabled refugees project, 61 persons were
assisted based on requests made by the field. Although the 1994 allocation was not
totally spent, the revised 1995 allocation has been maintained in view of the ad
hoc nature of the requests submitted from the field.

31. The 1995 revised allocation for the refugee public awareness campaign is
higher than the 1995 initial requirements.

32. In 1994 and 1995, a series of evaluation studies were undertaken jointly
with external consultants whenever particular technical expertise was not available
within UNHCR or when the Inspection and Evaluation Service staff could not carry
out the evaluation due to other missions or commitments. In 1994, evaluations such
as "Review of Food Distribution", "Evaluation on Resettlement Policies and
Practices" and "Cross-mandate Operations" were undertaken with external
consultants. In 1995, out of the six evaluations planned to be undertaken by
consultants, two have been completed already. These are "Recurring Lessons from
Recent Emergencies" and "Women Victims of Violence". Another evaluation, "Review
of Staff Stress", is being finalized.

33. The 1994 and 1995 technical field consultancies project covered
recruitment of external consultants to provide technical guidance to Field Offices
in the implementation of their programmes. In addition, it covered the production
of technical guidelines and research papers. The revised 1995 requirements are
higher than the initial 1995 allocation as training activities for non-UNHCR staff,
discussed below under paragraphs 114 and 115, have been included in this project.

34. The training activities undertaken under the 1994 and 1995 People-Oriented
Planning (POP) training project are reported below under paragraphs 117 to 119.
Other activities undertaken relate to the development of new POP materials, such as
the "Handbook for People Oriented Planning at Work: Using POP to Improve UNHCR
Programming". POP materials were also translated into Russian and Arabic.

35. In 1995, the newly introduced project for NGO activities allows UNHCR to
contribute to the costs of participation of NGOs at meetings and other related
costs.

(ii) Proposed budgets for 1996

36. Under the development and dissemination of protection databases project,
UNHCR will continue to improve the quality and quantity of information available by
expanding the databases and the network of regional specialists who provide written
reports and updates of information on countries producing or receiving refugees and
asylum-seekers. In addition, the project covers the production of the publication
of the Centre for Documentation on Refugees’ Refugee Survey Quarterly, the update
of the French and Spanish version of the International Thesaurus of Refugee
Terminology, and the development of the International Refugee Electronic Network
(IRENE) as the NGO-recommended electronic communication link with UNHCR. The
project also covers training activities which are discussed below under paragraph
128.
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37. The proposed allocation for production of the State of the World’s
Refugees will allow continuity in promotional activities as well as the preliminary
research for the third edition, to be produced in 1997.

38. In addition to non-UNHCR staff training, as discussed below under
paragraphs 143 to 168, the objective of the training activities project is to
ensure more effective performance by operational partners in producing written and
audiovisual materials on UNHCR-specific subjects for self-study, briefings and as a
basis for workshops. For this purpose, provision has been made for the production
of 16 modules and guides and 10 videos.

39. The proposed allocation for assistance to disabled refugees is the same as
for revised 1995. The project covers ad hoc requests from various countries and
provides funds for medical evacuation for surgical interventions, hospital and
doctor’s fees, treatment, purchase of medicines, and travel costs between country
of asylum and country of medical assistance.

40. The purpose of the refugee public awareness campaign project in 1996 is to
support UNHCR’s overall organizational goals in giving the plight of refugees and
the work of the Office as high visibility as possible, promoting advocacy against
all forms of xenophobia, racism and mistreatment of asylum-seekers, and supporting
fund-raising efforts. The project will place announcements in the print and
broadcast media, produce and install posters in streets and on public transport
systems, produce and distribute educational materials and UNHCR information
materials and organize programmes to sensitize international scout teams,
university groups and provide logistical support to international youth groups
seeking to raise funds on behalf of refugees.

41. The proposed allocation for evaluation studies in 1996 is slightly lower
than revised 1995 and is designed to provide support for systematic evaluations of
selected UNHCR activities. The results of the evaluations are intended to provide
managers with information on programme results which can be used to improve
planning and implementation of activities both in the field and at Headquarters.
It is projected that six evaluations will require outside consultants.

42. The objective of the technical field consultancies project is to develop
and produce guidelines and manuals and to improve technical planning capacity
through the recruitment of external consultants when the required expertise cannot
be provided directly by UNHCR staff. The expertise is required in sectors such as
health, nutrition, water, infrastructure and community services. The project will
also provide funds to organize workshops on technical issues. The training
component of this project is discussed below under paragraph 116.

43. With regard to POP training , stand alone training activities will continue
along with efforts to integrate concepts into all other training activities. The
project will cover further development of materials and case studies to assist in
the training. The training component of this project is discussed under paragraph
120 and 121.

44. The NGO activities project is proposed at the same level as the revised
1995 allocation, and will cover NGO participation at meetings and contributions to
various activities of certain NGOs.
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(e) Resettlement

(i) Developments in 1994 and 1995

45. Under the responsibility of the Resettlement Section, the resettlement of
individual refugees from various countries covered the travel costs of refugees to
countries of resettlement in situations where the costs could not be borne by the
refugees themselves and where they were not covered by the concerned resettlement
countries. The travel costs for family reunification were also covered under this
project. In 1994, 2,128 persons were moved from 69 countries, out of whom 33 per
cent were women and 32 per cent children. The costs of transportation of 496
Somali refugees from Kenya to New Zealand comprised 46 per cent of the allocation.
Another 507 travelled from Ethiopia to the United Kingdom.

46. In 1994, IOM arranged language training for refugees being resettled for
842 persons (planned figure of 750 beneficiaries under the 1994 and 1995 projects)
registered for resettlement in English-speaking countries. This training was
undertaken under a tripartite agreement between UNHCR, the United States of America
and IOM, and was conducted in Greece, Austria and the former Yugoslavia.

(ii) Proposed budgets for 1996

47. The proposed allocation for the resettlement of individual refugees from
various countries has been increased to include training activities for non-UNHCR
staff as discussed below under paragraph 134, but will provide primarily for
resettlement costs of refugees accepted for resettlement in third countries.

48. Language training for refugees being resettled is proposed for
continuation in 1996. Emphasis will be placed on providing training for Bosnian
refugees in Croatia, Slovenia and Serbia (Federal Republic of Yugoslavia).

2. Special Programmes

(a) Operational projects

(i) Developments in 1994 and 1995

49. The Education Account is discussed in the Overview Document (A/AC.96/845).

50. The German Albert Einstein Academic Refugee Initiative (DAFI ) covered
scholarships at university level or institutions for higher education for some
1,070 refugees in 1994. Part of the contribution is spent under specific regional
projects (covering Western Africa, northern Latin America and southern Latin
America) and the bulk of it under the Other Programmes (covering the rest of the
world). In total, some $ 2.26 million were obligated for the four DAFI projects.
The 1995 revised requirements for the four projects, including Other Programmes,
amount to $ 2.6 million for an estimated 1,050 beneficiaries.

(ii) Proposed budgets for 1996

51. The German Government has maintained its contribution for the DAFI
programme and the initial 1996 requirements are the same as the revised 1995 for a
similar number of beneficiaries. The main focus will continue to be placed on
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Africa, with refugees attending courses mostly in Sierra Leone, Senegal, Côte
d’Ivoire and Ghana. Most of the refugees studying in these countries originate
from Liberia, Somalia, Rwanda and Burundi. Bhutanese and Myanmar refugees also
represent large groups of beneficiaries.

(b) Other Trust Funds

(i) Developments in 1994 and 1995

52. Food aid to refugees/returnees and internally displaced persons is
governed by a Memorandum of Understanding between WFP and UNHCR . Under the
Memorandum of Understanding, UNHCR is only responsible for the provision of
complementary food commodities for refugee/returnee feeding operations. In
addition, UNHCR provides basic food commodities for caseloads under 5,000 and
occasionally in special circumstances for larger caseloads, in full consultation
with WFP. Food for which UNHCR is responsible is either budgeted under
extra-budgetary food (i.e., food not included in the country programmes),
representing some $ 8.6 million in 1994) or in individual country programmes,
representing some $ 17.3 million in 1994.

53. Under the terms of the new Memorandum of Understanding, WFP has assumed
responsibility for delivering food up to the Extended Delivery Points, and the
related costs for Internal Transport, Storage and Handling (ITSH) are directly
covered by WFP. ITSH costs linked to food provided by UNHCR are covered under the
individual country programmes or under extra-budgetary food.

54. In 1994, UNHCR provided, both in cash and in kind, food valued at some
$ 27 million. This figure includes some $ 8.6 million recorded as extra-budgetary
food and obligated in 1994, and cash donations for ITSH estimated at $ 1.1 million.
Of the $ 27 million, 63 per cent was for countries in Africa. A further 13 per
cent was for Asia and 18 per cent for former Yugoslavia. The remainder was for
countries in South America, the Middle East and the Commonwealth of Independent
States (CIS). The 1994 donor contributions to UNHCR represent some 36,000 metric
tons of food aid.

55. In 1994, WFP delivered 1,735,085 metric tons of food aid, valued
(including shipping and local purchase) at $ 633,282,573. Of this 988,998 metric
tons of food aid valued at $ 415,018,918 was for Emergency Operations and the
remainder for Protracted (or ongoing) Operations. These figures represent the WFP
assistance to both refugee/returnee and displaced person operations.

56. For 1995, the revised estimate for extra-budgetary food has been set at $
10 million, as it is foreseen that the requirements in this category of food will
be of the same order as the previous year.

57. An increase in the items held in the contingency stockpile has been
foreseen under emergency preparedness measures, subject to special contributions
being received.

58. The public awareness campaign project is funded from General Programmes
and a Trust Fund.
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59. Private sector fund-raising activities , under the responsibility of the
Fund Raising Service, mainly covered direct mailing to private donors. After
building a donor database in 1993, the database was broadened in 1994 and mail sent
to more private donors. The net income from private sources reached some $ 2.3
million in 1994. The continuation of this activity in 1995 is currently being
reviewed.

60. Amounts under Others include a series of Trust Fund projects, covering
activities such as technical assessments aimed at linking traditional refugee aid
with development-oriented programmes to promote durable solutions for refugees and
returnees, feasibility studies to design and prepare projects in the sectors of
agriculture, health, sanitation, water, income-generation and education. It also
includes a project which promotes the environment-sensitive management of refugee
programmes. In 1995, a reproductive health symposium was organized with the
participation of United Nations agencies such as UNICEF and UNFPA. Details on it
are provided in Part III of the Overview.

(ii) Proposed budgets for 1996

61. With regard to extra-budgetary food , the final food plans for 1996 will be
consolidated in September 1995. Prior to the submission of any request for food
donation in cash or in kind, the country food plans are reviewed in consultation
with the nutrition experts and the Fund Raising Service. In view of the
continuation of the smaller feeding operations with caseloads below 5,000, it is
expected that the level of food assistance for 1996 will remain the same as 1995.

62. The public awareness campaign project utilizes funds generated from the
UNHCR private fund-raising efforts and will continue into 1996 as described in
paragraph 40.

63. The technical assessment, feasibility studies projects and follow- up
activities related to the conclusions of the reproductive health symposium as
described above under Others are projected for continuation into 1996.

(c) Special Activities

(i) Developments in 1994 and 1995

64. The public awareness materials project covers the purchase and sale of
UNHCR Public Information products and enables UNHCR to produce and expand the sale
of UNHCR-marked products, thus enhancing public awareness of refugee issues.

65. The Regional Special Programmes listed in the Other Programmes’ budgetary
table are projects administered by Headquarters units and are reported in the
respective country/regional chapters. They include emergency assistance to Burundi
and Rwandan refugees in the Great Lakes Region, a mine awareness campaign for
Mozambican refugees, a repatriation information programme for Bosnia and
Herzegovina, repatriation of Cambodians from various countries, repatriation of
Indo-Chinese under the framework of the Comprehensive Plan of Action for
Indo-Chinese Refugees (CPA) and voluntary repatriation of South African refugees
from various countries in Africa.
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(ii) Proposed budgets for 1996

66. The objective of the public awareness material project will be to enhance
UNHCR’s overall visibility by producing and selling UNHCR-marked products. Public
Information visibility materials will also be utilized during emergency operations.
The sales products will be sold at Headquarters and at all UNHCR Field Offices.
For the first time, in late 1995, the Public Information shop will be easily
accessible to the public at the new Montbrillant Headquarters building.

67. The Special Programmes shown in the attached table are regional projects
administered by Headquarters and are reported in the respective country/regional
chapters.

C. Programme Delivery and Administrative Support Costs

68. The following text pertains to Programme Delivery and/or Administrative
Support activities that are of a global nature and are managed at Headquarters.
The text below reports on both Programme Delivery and Administrative Support
activities funded from both General and Special Programmes.

1. Emergency Preparedness and Response Section

(a) Overall objectives

69. The overriding objective of the Emergency Preparedness and Response
Section (EPRS), in the Division of Programmes and Operational Support, is to
enhance and maintain emergency preparedness and operational response capacity in
UNHCR. While operational activities are funded from the Emergency Fund or
operational budgets of the respective countries, additional funds are allocated to
allow EPRS to improve systems, procedures, tools and capacity for preparedness and
response throughout UNHCR.

70. The objectives of the Section are reflected in the following activities:

- the rapid availability of experienced and trained internal and external
staff with the necessary skills profile for emergency response;

- the development, maintenance and coordination of other emergency
resources, such as material stockpiles for staff support and refugee
assistance activities;

- the development of tools such as manuals, guidelines and procedures to
streamline both preparedness and response;

- the provision of guidance and operational support at Headquarters during
emergency operations and in activities; and

- external liaison with other emergency units, United Nations bodies and
NGOs so as to share experiences and cooperate in enhancement of
preparedness and response arrangements.
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(b) 1994 expenditure

71. The year 1994 was one of consolidation for EPRS. It was the section’s
third year in its expanded role as a functional section with an operational
capacity. By the beginning of 1994 most of the stand-by staff resources, emergency
stockpiles, staff support arrangements and some operational tools/guidelines had
been developed. EPRS, and by extension the Office as a whole, had identified and
fully tested resources which would enhance emergency preparedness and response and,
conversely, discarded those which were clearly not viable or sustainable. The
Emergency Response Team roster arrangements, which ensured the immediate
availability of trained and experienced UNHCR staff, were systematized with two
regular six-month roster cycles. The management of a central emergency stockpile
of materials for refugee assistance and staff support, as well as the management of
stand-by arrangements for the deployment of technical staff, were devolved to
relevant functional sections, thus allowing for effective management of these
resources by specialist staff. When not deployed on emergency assignments, the
emergency officers undertook activities to enhance preparedness and response.
These included cooperation in the development of the new commodity tracking system,
the production and field testing of guidelines for refugee registration,
participation in efforts to enhance the effectiveness of Desk Officers,
facilitating and involvement in training activities and the improvement of
administrative capacity through training and assignments in administrative units
and field offices. The 1994 expenditure was within the revised estimate.

(c) Revised 1995 requirements

72. Having established and consolidated many of the response arrangements, and
having satisfactorily tested their efficacy under extreme circumstances, greater
attention is being given to systematizing preparedness activities such as
contingency planning. Thus, the thrust in 1995 is to make further improvements to
the preparedness arrangements by mainstreaming them into annual planning. This
includes EPRS facilitation of country specific contingency planning (by June 1995,
sessions were held in the Republic of Korea, The former Yugoslav Republic of
Macedonia and Albania). These experiences will assist in the preparation of
guidelines for contingency planning. Other guidelines/manuals under preparation in
1995 deal with distribution of food and non-food items; needs and resources
assessment; the updating of the emergency handbook; and the rewriting of training
modules in emergency planning and management. As far as stand-by arrangements are
concerned, a new arrangement was concluded with Red R (Australia) early in 1995.
In order to incorporate fine tuning, EPRS is also evaluating its established
stand-by arrangements. The revised 1995 estimate also includes an allocation of
$ 2 million from the Emergency Fund for the establishment of a new office and staff
accommodation package for use in emergency situations where there is little or no
infractructure. It has been recognized that special measures would be required in
exceptionally complex emergencies, and thus the pre-identification of government
assets and the availability of Service Packages for emergency response are being
further developed.

(d) Initial 1996 requirements

73. It is noteworthy that 18 EPRS staff are available for, and regularly
called upon to undertake, operational emergency deployments of various kinds. As a
result of lessons learnt during these deployments, staff are constantly
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recommending improvements to procedures and identifying gaps. In 1996, EPRS will
continue to maintain and improve existing resources, as well as develop new tools
as needs are identified. Foremost among these will be the development of service
packages and the identification of new manuals and guidelines. It is considered
important to share successes with, and learn from the experiences of, other United
Nations agencies. Accordingly participation in activities of DHA and other
inter-agency fora will be given further attention. Close liaison with emergency
units of agencies such as WFP, IOM and UNICEF will continue in order to benefit
from the lessons learnt of sister agencies in emergency preparedness and response.

2. Career Management System Project

(a) Overall objectives

74. The Career Management System (CMS) is defined as: a participatory and
continuous process, involving a shared responsibility between the staff member and
the organization, designed to achieve alignment of staff members’ abilities,
competencies and interests with the needs of UNHCR. The ultimate goal of the CMS
project is to create an institutional culture in which effective performance,
efficiency and accountability are prized objectives. The development of such a
culture requires the full implementation of four proposed components of the CMS
over an estimated period of two years. The four components are:

(i) A system that, on one hand, defines the skills required to do a job
(competencies), and which, on the other hand, identifies the skills of the
individual staff members (skills profiles). The competencies and skills
profiles are to be used as the basis for matching staff with posts,
assessing performances and identifying training needs;

(ii) an improved system of performance evaluation which is rigorous,
transparent, objective and uses criteria based on objectives and
competencies to assess staff performances;

(iii) a component that identifies typical career paths open to staff,
together with the type of training and acquired experience which staff
require in order to prepare themselves for future assignments or
progression to greater responsibilities; and

(iv) a staff development programme oriented to providing both managerial
training at all levels of the organization and also specific training
programmes to provide staff with the opportunity to acquire and polish the
unique competencies required by UNHCR staff. Continuous professional
development is to be an integral part of the CMS approach.

(b) 1994 expenditure

75. Qualified consultants were identified in 1994 to develop the key elements
of the four components of the CMS. The main part of the expenditure during 1994
relates to the consultancy fees required for this activity, as well as for the
determination of a competency framework suitable to UNHCR; it was also used for
completing work on a data collection methodology in Headquarters and in a field
location.
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(c) Revised 1995 requirements

76. The revised 1995 estimates are considerably higher than the initial 1995
estimates since implementation requirements for the project could be defined only
once the initial phase of the project had been completed in late 1994 and early
1995. Two Professional posts were transferred to the project, from the Recruitment
and Career Management Section, effective 1 January 1995 through 31 December 1996,
to provide internal staff support and experience to the consultants engaged for the
development of the project. The increase, however, is due mainly to the
consultancy fees required to continue the project. In order to proceed with the
CMS during 1995, it is necessary to complete the data collection from a variety of
field locations, consolidate the information into an outline of an integrated
competency based system and produce competency frameworks for a core list of UNHCR
jobs. Training materials and courses for staff participating in the draft CMS
system are to be developed between July and August 1995. The system is
subsequently expected to be tested in the last quarter of 1995 in a pilot project
involving about 10 per cent of total staff in both Headquarters and the field.

(d) Initial 1996 requirements

77. The initial 1996 estimate is lower than the 1995 revised estimate.
Consultants are expected to be required only until August 1996. The pilot project,
which will begin in the last quarter of 1995, is expected to be completed in the
first quarter of 1996. A revision of both the CMS and the training materials will
be done after the collection, analysis and evaluation of the data obtained from the
pilot project. This is expected to be completed during the months of May through
July 1996. Initial CMS training will be given to all UNHCR staff during the period
August to December 1996.

3. Field Support, Telecommunications

(a) Overall objectives

78. The purpose of this ongoing activity is to provide and maintain
telecommunications facilities between Headquarters and the field, and also among
Field Offices.

(b) 1994 expenditure

79. The 1994 expenditure was lower than the revised estimates since
expenditure for regional technical consultants was lower. Many consultants were
recruited for specific operations in the field and the charges were thus supported
by the individual country programmes. Radio equipment was brought back from the
field to Headquarters for repair in the Telecommunications workshop established for
this purpose. Repair at Headquarters has proved to be more cost effective than
attempting to stock and maintain regional repair centres.

(c) Revised 1995 requirements

80. The revised 1995 estimate is lower than the initial estimate because
telecommunication consultancy costs were reduced in the revised budget to reflect
only general installation and maintenance missions, while specific consultancies
for field operations will be charged to individual country programmes. A small



A/AC.96/846/Part VI
page 17

amount has also been foreseen for the initial charges of SITA site-installations.
Other amounts, similar to 1994, have been foreseen for the repair of faulty and
worn equipment being received from Field Offices.

(d) Initial 1996 requirements

81. The initial 1996 estimate is higher than the revised 1995 estimate to
reflect increased usage and new sites on the SITA network.

4. Asset Management System

(a) Overall objectives

82. The aim of the Asset Management System introduced in 1994 was not only to
introduce a new concept of asset management, but also to significantly increase the
capability of each Field Office to improve the control of assets by maintaining an
accurate record of equipment purchased by UNHCR for its own use and that of the
implementing partners, NGOs and government agencies.

(b) 1994 expenditure

83. The 1994 expenditure was slightly under the revised 1994 estimates. The
appropriate software was purchased and customized to meet UNHCR requirements.
Amounts were disbursed for temporary assistance during the initial stage of testing
and travel costs were incurred to install the software and train users in regional
workshops in the last quarter of 1994. Bar-code readers were also purchased for
field locations.

(c) Revised 1995 requirements

84. The revised 1995 estimate is higher than the initial 1995 estimate.
Additional amounts are also required for consultancy services to provide extra
technical facilities such as data import/export, Field Office consolidation and
consolidation at Headquarters. Other amounts were for travel and costs associated
with the regional workshops to install software and train users and temporary
assistance during the training period.

(d) Initial 1996 requirements

85. Amounts have not been foreseen in 1996 as the Asset Management System is
expected to be fully implemented in Field Offices during 1995.

5. Electronic mail (email), field

(a) Overall objectives

86. This project will improve communications between Headquarters and Field
Offices. It will also act as a general data transmission medium, useful for fast
and accurate file transfer.
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(b) 1994 expenditure

87. In 1994 work commenced on provision of electronic mail (email) services
between Headquarters and field offices using the established international airline
network SITA (Société Internationale de Télécommunications Aéronautiques).
Implementation of the project was deferred because technical staff were reassigned
to the higher priorities of preparing the infrastructure of the new Headquarters
buildings. However, some equipment was purchased in preparation for the project in
1995.

(c) Revised 1995 requirements

88. The revised 1995 estimate is similar to the initial 1995 estimate. The
main component of the requirements is for the additional purchase of specific
equipment required for the rollout of approximately 50 email sites during 1995.

(d) Initial 1996 requirements

89. The initial 1996 estimate is lower than the 1995 revised estimate in view
of the fact that a lower number of Field Offices are expected to be equipped with
the email facility. The main component of the estimate is for the purchase of
specific equipment for these installations.

6. Very Small Aperture Terminals Field

(a) Overall objectives

90. Very Small Aperture Terminals (VSAT) are satellite antennae which are a
major component of a proposed satellite network to provide voice and data
communications, between UNHCR Headquarters and Field Offices, which will improve
the delivery of UNHCR programmes. (An Information Paper on the proposed satellite
network (VSAT), presented to the 29 September 1995 meeting of the Sub-Committee on
Administrative and Financial Matters, refers; see also information note on
Telecommunications in UNHCR (EC/1995/SC.2/CRP.16) presented to the 27 March 1995
meeting of the Sub-Committee on Administrative and Financial Matters).

(b) 1994 expenditure

91. The initial expenses associated with the design of the VSAT project were
able to be absorbed by use of donated external and in-house technical resources.
As a consequence, no direct expenditure was incurred against this project.

(c) Revised 1995 requirements

92. The revised 1995 estimate is considerably lower than the initial estimate.
The timetable for implementation of the VSAT project is delayed owing to the
procedural requirements of the United Nations Secretariat and the inherent
complexities of an advanced multi-agency network. The Request for Proposals was
issued by the United Nations (New York) in January. The main component of the
revised estimate is intended for specialized equipment such as the satellite
antennae and network controllers.
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(d) Initial 1996 requirements

93. The initial 1996 estimate is higher than the revised 1995 requirements
because it is expected that many field offices will be supplied with VSAT
equipment.

7. Field support, ICSS

(a) Overall objectives

94. The overall objective of this activity is to provide Information Systems
Support to all Field Offices.

(b) Revised 1995 requirements

95. A formal budget was established in 1995 for this activity which had
previously been an element of the budget requirements of the Information and
Communications Systems Section. Amounts are foreseen for approximately seven Local
Area Network (LAN) installation/upgrades, the installation of Word Perfect and
Microsoft Windows on all field machines and the purchase of over 200 CD-ROM
machines for field locations to access UNHCR legal databases. Amounts have also
been foreseen for field missions in support of field-based systems such as refugee
registration, logistics supply and status determination.

(c) Initial 1996 requirements

96. The initial 1996 estimates are similar to the 1995 revised estimates.

8. Regional Conference on Assistance to Refugees, Returnees
and Displaced Persons in the Great Lakes Region

(a) Overall objectives

97. The sixtieth Ordinary Session of the Organization of African Unity’s (OAU)
Council of Ministers meeting in Tunis, Tunisia, in June 1994 adopted resolution
1527, subsequently endorsed by General Assembly resolution 49/7, and which called
for the holding of a regional Conference on Assistance to Refugees, Returnees and
Displaced Persons in the Great Lakes Region. The overall coordination role for the
preparation of the Conference was assumed by the OAU and UNHCR.

98. The objective of the Conference was to highlight the problems of refugees,
returnees and displaced persons in the region. The Conference was also to consider
the issues of repatriation and safety of refugees and returnees as well as the safe
reintegration of returnees and internally displaced persons.

(b) 1995 requirements

99. The revised 1995 requirements of approximately $ 113,400 were mainly for
travel of staff and temporary assistance during the Conference which was held in
Bujumbura, Burundi from 15 to 17 February 1995. The Conference was attended by
more than 400 delegates from 39 countries and some 36 international
intergovernmental and non-governmental organizations.
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100. The Conference, having deliberated on all major aspects and causes of the
regional refugee problem, demonstrated concerted and practical action by adopting a
Plan of Action which focused on voluntary repatriation as the preferred durable
solution to the refugee problem in the Great Lakes Region.

D. Training activities

101. In 1994, training budgets were administered by the Staff Development
Section of the Division of Human Resources Management at Headquarters, while the
organization of training activities was carried out mainly by the relevant units in
the Bureaux and Divisions. However, in 1995, as part of the move to improve the
formulation and delivery of training activities, the responsibility for budget
administration and the management of training activities has now been transferred
to the relevant units at Headquarters. The text below discusses individual
training activities. These activities may be funded from programmes, programme
delivery or administrative support budgets. The text also reflects all sources of
funds.

1. Protection and refugee law

(a) 1994 expenditure

102. Training activities were organized for some 220 UNHCR staff members. In
addition, a refugee law course organized with the International Institute of
Humanitarian Law was attended by some 50 government officials and academics from
various countries worldwide. A series of courses such as interview management,
training of trainers for government officials and protection management were
organized for Central and Eastern Europe countries.

(b) Revised 1995 requirements

103. Protection and refugee law training will be provided to some 200 persons
at Headquarters and in the field. In addition to the refugee law course organized
annually in cooperation with the International Institute of Humanitarian Law, which
brings together government officials and/or academics from countries of all
regions, a specific refugee law course will focus on Arabic-speaking countries. In
late 1995, it is envisaged to organize a training seminar for young diplomats of
Permanent Missions posted in Geneva. Training activities in Africa, Asia, Europe
and the Americas will focus on the role and mandate of UNHCR as well as principles
of refugee law, refugee status determination and the use of information sources
available through the UNHCR Centre for Documentation on Refugees databases. In
many instances, these training activities will be jointly organized in cooperation
with government training centres, NGOs and higher education institutions.

(c) Initial 1996 requirements

104. The objectives of the protection and refugee law training activities are
to strengthen the capacity of UNHCR staff to identify and analyse protection
problems encountered by persons of concern to UNHCR and to develop a strategy to
respond to them. UNHCR resource persons will also assist Field Offices to train
government officials and NGO staff. As in previous years, protection/refugee law
training is considered an essential part of the overall protection strategy in
Europe and will deal with the following topics: refugee law training with a focus



A/AC.96/846/Part VI
page 21

on interview management; training of trainers for government officials;
introduction to human rights, including the European Convention on Human Rights (in
view of the Central and Eastern European countries becoming members of the Council
of Europe); and protection management.

2. Emergency management training and workshops for emergency managers

(a) 1994 expenditure

105. Three Emergency Management Training Programme (EMTP) workshops were held:
in Botswana for countries in southern Africa; in Turkey for selected countries in
the Balkans, the Caucasus and Central Asia; and in Thailand for selected countries
in Asia. A total of 104 persons participated at these courses, of whom 40 UNHCR
staff, 35 government officials, 25 NGO staff and 4 other United Nations agency
staff. Following the success of the pilot Workshop for Emergency Managers (WEM) in
1993, courses were introduced as the requisite training for UNHCR staff members who
will subsequently be on stand-by for emergency deployment for a six-month period.
A total of 45 UNHCR staff members were trained through two WEM courses held in
1994.

(b) Revised 1995 requirements

106. EMTP workshops will be conducted in Ghana with participants from
anglophone countries in West Africa, and in Jamaica with participants from
anglophone countries in the Caribbean, and the United States and Canada. It is
foreseen that a third course will be held with participants coming from francophone
countries in North Africa and the Middle East. One WEM course with 27 participants
was conducted in March 1995 and the second is planned to take place in the autumn.
In order to further develop the Emergency Response Officers’ management skills, a
pilot course of Management of Emergency Response Teams (MERT) was introduced. Two
contingency planning workshops are also planned to provide guidelines on planning
techniques, building networks, preparing draft plans and establishing review
mechanisms. EPRS will organize an emergency preparedness training for external
telecommunications staff on the stand-by roster.

(c) Initial 1996 requirements

107. Given the success of the MERT, the course will be further refined and
developed to incorporate management skills recognized as essential for emergency
response team leaders. The programme contents of the two core courses which have
been specifically designed to enhance UNHCR’s emergency preparedness and response
capabilities, EMTP and WEM courses, will also be further developed. In accordance
with the recommendations of the PARinAC Oslo Declaration, UNHCR will continue to
pay special attention to ensuring that NGOs and other partners are included in
emergency training programmes. In terms of contingency planning, further efforts
will be concentrated on developing a systematic and sustainable approach to this
preparedness activity. EPRS will continue to lend its support and active
participation to the integration of contingency planning into normal country
programming. It will also monitor the need to train external staff on stand-by
rosters and will arrange training sessions as needed.
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3. Programme management, Field Office Budget Systems (FOBS),
Food management, and Registration/Statistics training

(a) 1994 expenditure

108. Nine regional and country-specific Programme Management workshops in the
field (for 151 UNHCR staff) and six workshops at Headquarters (for 99 UNHCR staff)
were held. Five FOBS workshops in the field for 56 UNHCR staff and 25 implementing
partner staff, and three workshops at Headquarters for 39 UNHCR staff were
undertaken.

109. The first Management of Food and Nutrition training in 1994 was a pilot
workshop organized in collaboration with WFP which served to set up the content of
the subsequent courses. The second training covered most of the Central African
countries with special focus on the food assistance programme in the Great Lakes
region. Each training was attended by an average of 20 participants.

(b) Revised 1995 requirements

110. In order to provide enhanced support to the field, the training approach
to programme management has been modified. Operations Support Teams will be formed
with the capacity to provide support and assistance to country programmes in a more
sustained manner than could be done through training workshops or programming
missions. Interventions will emphasize training, team building, planning and
programme development, field assessment, development of coordination and feedback
mechanisms for monitoring and control, training of UNHCR’s implementing partners,
or a combination of these. Within the context of the Operations Support Teams, a
total of 18 workshops are planned. To date, eight workshops in the field and three
at Headquarters for over 100 UNHCR staff members and 30 implementing partner staff
have taken place.

111. Two Management of Food and Nutrition training courses are planned for
Southern Africa and for Asia. Emphasis will be placed on the distribution
component and the link between nutrition and other activities related to food such
as assessment, registration, coordination and planning. A third training will be
held in Western Africa in September 1995 and will be used as a basis for the joint
WFP/UNHCR planning of operations in the regional context. In February 1995, the
first regional Registration workshop was held in Nairobi, Kenya, and was attended
by some 20 persons including one WFP staff member. A second regional workshop is
planned to take place in Africa during the second part of 1995.

(c) Initial 1996 requirements

112. The concept of Operations Support Teams will continue during 1996. It is
planned to hold some 20 programme management workshops both in the field and at
Headquarters mainly for UNHCR staff. As an integral part of Programme Management
Training and the Operations Support Teams, Field Office Budgeting System (FOBS )
training will also be provided to UNHCR staff members. It is planned to hold six
FOBS workshops for UNHCR staff; a higher number than in 1995, due to the planned
introduction of an enhanced version of the software.

113. Training on Management of Food and Nutrition will provide relevant
explanations concerning the WFP/UNHCR Memorandum of Understanding, enhancement of
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the technical knowledge necessary for food aid and nutrition management,
preparation of long-term strategies, and a review of country-specific food aid
programmes. The courses will include UNHCR, WFP and NGO participants. Two
regional Registration training workshops will be held in 1996 for an average of 20
persons including NGO staff. The main objective of these workshops is to
strengthen the expertise of field staff in assessing, planning and carrying out a
registration exercise. Training is provided in estimation, sampling and study of
aerial photographs while the standard registration materials are presented.
Participants will also be trained in the use of UNHCR’s registration computer
software -- the Field-Based Registration System (FBARS).

4. Technical

(a) 1994 expenditure

114. A series of training workshops were held in various technical fields
ranging from community services to mine awareness. Under the stand-by arrangements
with Rädda Barnen for the provision of community services officers and with Red R
(United Kingdom) for the provision of engineers, two training workshops were
organized to prepare them for their deployment with UNHCR emergency teams. An
orientation training was held to enhance technical cooperation with the Centers for
Disease Control staff in emergency operations. A co-financed workshop on
improvement of the nutrition of refugees and displaced persons in Africa assembled
over 100 persons working in the field of nutrition. A community services training
workshop was organized at Headquarters for 20 UNHCR staff. A Mine Awareness
Instructor Training Manual has been prepared to be used in "train the trainers"
workshops for mine awareness campaigns.

(b) Revised 1995 requirements

115. A total of ten training workshops (eight in the field and two at
Headquarters) for some 125 UNHCR staff and some 105 NGO staff and consultants is
foreseen. A community services training workshop took place in Geneva for 24
Community Services Officers from UNHCR, Rädda Barnen and other NGOs working in
refugee emergency programmes, and a workshop on Rapid Appraisal Techniques was held
for UNHCR staff only. A regional workshop on Education and Vocational Training
took place in Nairobi for 21 UNHCR staff and five NGO staff from 15 countries in
eastern and southern Africa. A similar workshop is foreseen for western Africa
later in the year. It is also planned to organize a nutrition workshop for NGOs
and consultants and a design workshop on Project Planning for Local Integration and
Reintegration Activities (Quick Impact Projects).

(c) Initial 1996 requirements

116. Five training workshops at the field level and one at Headquarters for 95
UNHCR staff and 40 NGO staff are foreseen. Their aim is to continue to enhance
technical support and ensure dissemination and implementation of UNHCR guidelines.
Three education training workshops will reinforce UNHCR field staff awareness on
the new education guidelines, current policies for schooling, non-formal education
and vocational training. Training activities on community services in urban
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refugee programmes and for disabled refugees that could not take place in 1995 have
been rescheduled for 1996. Ongoing training support under stand-by arrangements
will continue. Training workshops are also foreseen to test the Field Guidance
Manual prior to its finalization.

5. People-Oriented Planning (POP)

117. The major objective of POP training is to improve the planning process for
refugee programmes by teaching participants to analyse the socio-cultural and
demographic factors in a refugee population and their impact on planned
interventions; to ensure equitable participation, benefit and access to planned
activities by refugee men, women and children; and to increase opportunities for
refugees to assume responsibility for managing their own programmes.

(a) 1994 expenditure

118. Eighteen POP workshops were held in various field locations. Two of these
workshops were regional, covering eastern Africa, and eastern and central Europe.
The POP training programme also includes a Training of Trainers (TOT) component and
four of these TOT workshops took place, including one for indigenous women’s
organizations from eastern and southern Africa and another for bilingual
Russian/English speakers from various Central Asian Republics. It is estimated
that 415 persons participated in POP workshops out of which 43 per cent were UNHCR
staff. As a result of TOT workshops, 34 persons became POP trainers.

(b) Revised 1995 requirements

119. In its 1994 conclusions the Executive Committee endorsed the concept of
POP training for all Professional staff within an expanded three-year POP training
programme. Twelve POP and five TOT workshops have taken place including regional
courses in West Africa, South Asia and Western Europe. Six additional POP
workshops are planned for the second part of the year. A further POP workshop was
organized entirely by the UNHCR Branch Office in Hungary and was given in Hungarian
with POP materials translated locally.

(c) Initial 1996 requirements

120. The POP training programme will include a continuation of the stand-alone
POP workshops, of which 19 are planned for the year. Additional TOT workshops will
also be organized in conjunction with the POP courses.

121. Several POP workshops will include a follow-up mission to assist Field
Offices in incorporating POP into their programmes. Also the integration of the
POP concept into other training programmes within UNHCR will continue, specifically
with respect to Emergency Management, Programme Management and Protection training.

6. Resettlement

122. The objectives of the resettlement training are to create a better
understanding and improve the coordination of resettlement activities by learning
to identify and analyse resettlement problems, define strategies for practical
solutions and foster closer collaboration among Resettlement Officers.
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(a) 1994 expenditure

123. Resettlement training activities included briefings at Headquarters and
four-day resettlement workshops for UNHCR staff in three regions. Some 65 UNHCR
staff were trained in the field, as were 35 participants from Governments of
resettlement countries and seconded NGO staff. At Headquarters, some 75 UNHCR
staff and some 50 staff from Governments and NGOs benefited from briefings provided
by the Resettlement Section.

(b) Revised 1995 requirements

124. It is planned that a larger number of participants will benefit from
resettlement training workshops, not only from standard training activities but
also from new courses such as "Train the Trainers" and "General Introduction"
specifically on resettlement issues. Resettlement training activities will also
emphasize the broadening of public awareness of overall refugee resettlement
efforts and will target a roster of experienced staff for emergency resettlement
missions.

(c) Initial 1996 requirements

125. The "Train the Trainers" and "General Introduction" courses will be
expanded to train UNHCR and non-UNHCR staff at Headquarters and in the field, based
on the "Resettlement Guidelines".

7. Information databases

(a) 1994 expenditure

126. The UNHCR Centre for Documentation on Refugees (CDR) offered training on
various databases and particularly on a series of full-text databases which it has
developed and disseminated, collectively known as REFWORLD. The training aimed at
providing UNHCR staff and other persons with a comprehensive research tool in all
fields related to refugee protection. Out of some 200 persons trained, the overall
composition of participants was approximately 80 per cent UNHCR staff and 20 per
cent non-UNHCR staff.

(b) Revised 1995 requirements

127. In prioritizing its activities, CDR will provide training for all UNHCR
staff through the establishment of a weekly database "permanence" at Headquarters.
In addition, an open library established in 1993 will continue to enable
self-training on accessing the available databases and document collections.

(c) Initial 1996 requirements

128. The training activities and the budgetary requirements are similar to the
revised 1995 proposals.
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8. Data processing and communication

(a) 1994 expenditure

129. Training activities concentrated on internal training and follow-up
support on all LAN-based UNHCR standard software. Instruction was provided by
staff trainers in formal classroom sessions. In addition, a computer "permanence"
was inaugurated in July 1994 to serve as a follow-up to formal training as well as
to provide guidance and support to staff who use other software such as which will
be introduced as standard during 1995 and 1996. One hundred and twelve training
sessions were also provided; 41 of which were computer "permanence" sessions, with
a total of 664 staff members receiving training; 369 of whom were in the computer
"permanence" sessions.

(b) Revised 1995 requirements

130. The objective of the data processing training in 1995 will be to move the
organization to Microsoft Windows-based software. Training sessions will continue
with formal classroom training in all LAN-based UNHCR standard software, in
particular in Windows/WordPerfect as part of the organization’s move from
MultiMate. To date, some 82 staff members at Headquarters and six Field Offices
have benefited from external training on WordPerfect, LAN Support and other UNHCR
standard software.

131. A regional Training of Trainers organized by the Telecommunications Unit
at Headquarters took place in Copenhagen for Norwegian and Danish Refugee Council
staff. Other regional telecommunication workshops are planned for Thailand,
Pakistan, Kenya and Georgia for autumn 1995 as well as a UNHCR telecommunication
seminar at Headquarters during September 1995.

(c) Initial 1996 requirements

132. During 1996, emphasis for data-processing will be given both at
Headquarters and in the field, to the move to Windows-based software, particularly
those programmes contained in the PerfectOffice Suite (WordPerfect 6.1, WordPerfect
Presentations, GroupWise email and Quattro Pro) as well as Microsoft Access and
Microsoft Project.

133. For telecommunication training, regional workshops in Senegal, Thailand,
Mexico, Georgia, Kenya, Pakistan, Bosnia and Herzegovina, and Headquarters are
planned. Initial requirements are similar to the revised 1995 requirements.

9. Personnel administration

(a) 1994 expenditure

134. With a view to strengthening the personnel management capabilities of
newly recruited Professional officers requiring this expertise, two three-week
training courses were held providing, for the first time, an in-depth induction
training for new staff prior to their deployment to Field Offices. Staff carried
out three five-day workshops providing more in-depth training to field
Administrative Officers and Assistants in West Africa, Central America and the
Caucasus/Central Asia, with an average of 16 participants at each workshop.
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(b) Revised 1995 requirements

135. A three-week induction training course has been provided to a group of
nine newly recruited field Administrative Officers in preparation for their
deployment to Field Offices. Six Personnel Assistants from five large Field
Offices, where phased decentralization of personnel administration will be
introduced, have been selected to follow an intensive six-month training. The
training consists of theoretical as well as practical hands-on application and
familiarization with the computerized personnel system to provide them with the
knowledge and analytical ability to meet the demands of decentralized
administration. Personnel staff will conduct three field training workshops in the
second half of the year.

(c) Initial 1996 requirements

136. As part of the overall delegation efforts currently envisaged, UNHCR will
enter into a more vigorous exercise to decentralize and delegate to Field Offices
many of the personnel functions presently carried out at Headquarters through
training, issuance of appropriate guidelines and procedures and personnel systems
development.

137. Another group of Personnel Assistants from selected Field Offices will
attend a six-month training. Three regional field training workshops on Personnel
Administration are planned with emphasis on the projected delegated tasks. It is
expected that one regional workshop for Senior Field Administrative Officers will
also be held.

10. Field Office Accounts System (FOAS) and Implementing
Partner Recording (IPR)

138. Training in FOAS and IPR has been provided in conjunction with missions to
and from Headquarters or, for IPR, combined with training on Programme Management.
Separate budget estimates for this activity have, therefore, currently not been
established.

11. Security awareness

139. The objective of the Staff Security Awareness training is to enable field
staff to identify potential dangerous situations, to gauge the risk level and to
propose options to prepare staff and protect them from danger. In addition, the
training familiarizes staff with the United Nations Security System so that they
may design and set up a security plan for any given location. For each course,
United Nations, government and NGO staff from various countries in the region are
invited to participate.

(a) 1994 expenditure

140. Two Staff Security Awareness training courses were held in Malaysia and
Ethiopia for 33 UNHCR staff and 14 non-UNHCR staff coming from various neighbouring
countries.
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(b) Revised 1995 requirements

141. Three Staff Security Awareness training courses were planned; one has
already been conducted in Mozambique for 17 UNHCR staff and 7 non-UNHCR staff. It
is expected that one of the courses will be held in Côte d’Ivoire during the second
half of the year.

(c) Initial 1996 requirements

142. Three training courses are planned to take place in Costa Rica, Tajikistan
and Turkey.

12. Other training activities

143. A series of training activities will continue to be administered by the
Staff Development Section and consists of the activities discussed below in
paragraphs 144 to 168: Management Training, External Studies, Voluntary
Repatriation, Briefing and Orientation, Language Training, Training skills and
Administrative/Finance Officer Training.

(a) Management training and external studies

(i) 1994 expenditure

144. Management training workshops were attended by 142 UNHCR staff members and
39 implementing partner staff and government counterparts: three workshops on
increasing the effectiveness of General Service local staff, two on negotiation
skills and four on management skills, including one at the senior management level.
In addition, team-building and strategic planning sessions were organized for work
units at Headquarters with the assistance of qualified external facilitators.

145. Seventeen UNHCR staff members attended external courses in their field of
expertise such as health systems, fund-raising, procurement, banking and business
administration.

(ii) Revised 1995 requirements

146. It is envisaged that most of the funds for management training in 1995
will be for activities related to the first phase of the pilot training for the
UNHCR CMS.

147. External studies planned for 1995 include the participation of 12 UNHCR
staff members in UNDP workshops on Management of Field Coordination and 65 in
courses such as data-processing, information databases and community health.

(iii) Initial 1996 requirements

148. The 1995 revised budgetary level will be maintained in 1996. The
objective of management training is to assist staff members in the understanding of
modern management principles and their practical application, and to enhance skills
in the areas of supervision, leadership, motivation, planning, communication and
negotiation. The same emphasis on CMS will continue in 1996 and the training will
involve staff members throughout the organization.
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149. External studies will allow specialized UNHCR staff members to acquire
additional or new knowledge and skills where this is considered in the interest of
UNHCR.

(b) Voluntary repatriation

150. The objective of the voluntary repatriation training courses is to train
staff in the practical arrangements for the preparation and implementation of a
voluntary repatriation operation.

(i) 1994 expenditure

151. Ten voluntary repatriation training workshops were attended by 85 UNHCR
staff and 174 non-UNHCR staff. Most of the workshops took place in Africa. In
addition, a special course was organized for ten UNHCR staff members for the
purpose of training other staff in voluntary repatriation skills.

(ii) Revised 1995 requirements

152. It is proposed that funds previously foreseen for training in voluntary
repatriation in 1995 be re-prioritized for the CMS pilot training.

(iii) Initial 1996 requirements

153. The initial 1996 estimates are similar to the revised 1995 requirements.

(c) Briefing and orientation

154. Induction briefings on the history, structure and general activities of
UNHCR as well as the specific duties of assignments will be provided to newly
recruited staff. Orientation programmes for both UNHCR and non-UNHCR staff will
continue to be organized by Field Offices.

(i) 1994 expenditure

155. Thirty-one general briefings took place at Headquarters in 1994. They
were attended by 196 persons, principally new staff or staff recruited through the
United Nations Volunteers (UNV). One orientation course was organized in the field
for 4 UNHCR and 48 non-UNHCR staff.

(ii) Revised 1995 requirements

156. To date, 14 general briefings have been organized at Headquarters for 73
staff, including interns. One regional course is planned for the participation of
15 staff members.

(iii) Initial 1996 requirements

157. The initial 1996 estimates are similar to the revised 1995 requirements.
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(d) Language training

158. The objective of this training is to enhance the oral and written language
and communications skills of UNHCR staff members and to improve their knowledge of
the official United Nations working languages. Intensive language courses focusing
on terminology specific to UNHCR’s work are be organized at Headquarters. Staff
members and spouses are also able to study the languages of their duty stations.

(i) 1994 expenditure

159. In 1994, 616 UNHCR staff members attended courses in language and
communications skills. This included training for 380 staff in 50 Field Offices as
well as the participation of 124 staff members in intensive language courses at
Headquarters in French, Spanish and Arabic and 55 staff members in English drafting
skills. Intensive language training on an individual basis was provided to nine
staff members, based on clearly identified professional needs.

(ii) Revised 1995 requirements

160. It is expected that 880 persons will attend language and communications
training courses in 1995, with special emphasis on training in effective writing
for field staff.

(iii) Initial 1996 requirements

161. The initial 1996 estimates are similar to the revised 1995 requirements.

(e) Training Skills

(i) 1994 expenditure

162. Four courses in training skills were provided to 42 UNHCR and 7 non-UNHCR
staff with the assistance of external trainers. Newly recruited National Legal
Officers in Eastern and Central Europe undertook on-the-job training to become
familiar with UNHCR’s policies and procedures.

(ii) Revised 1995 requirements

163. Four regional and two local training skills workshops are planned for 63
staff members. Three courses have taken place to date, two for staff in Europe and
one for staff at Headquarters.

(iii) Initial 1996 requirements

164. The initial 1996 estimates are similar to the revised 1995 requirements.
The enhancement of training skills of UNHCR staff members such as group
facilitation, delivery of presentations and design and implementation of training
activities is an important element of UNHCR’s training strategy. Train the
Trainers programmes will be developed for activities that concern knowledge and
skills required for operational activities for which expertise resides with UNHCR
staff rather than with outside expertise.
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(f) Administrative/Finance Officer Training

165. The Administrative/Finance Officer training programme is provided by staff
with the relevant technical expertise on administration of human resources,
formulation and management of administrative budgets, general office administration
and security to prepare UNHCR staff for deployment to the field.

(i) 1994 expenditure

166. Seven persons attended the six to ten-week Administrative/Finance Officer
training programme, and four staff members from Field Offices participated in
finance training at Headquarters.

(ii) Revised 1995 requirements

167. It is planned that up to twelve persons will benefit from this type of
training in 1995.

(iii) Initial 1996 requirements

168. The initial 1996 estimates are similar to the revised 1995 requirements.

(g) Logistics and procurement

169. The objective of the training activities are to upgrade the skills of
UNHCR and non-UNHCR staff in procurement and logistics and improve their
performance in delivering assistance to refugee programmes. Emphasis will be
placed on specialized functional and product training, and workshops on procurement
and logistics will be held, particularly for NGO staff.

(i) Revised 1995 requirements

170. Logistics and procurement training was formally introduced in 1995. To
date, ten UNHCR staff from the Supply and Transport Section have attended courses
in the United Kingdom, organized by the Chartered Institute of Purchasing and
Supply, on subjects such as "Development of the Buyer", "Purchasing Management",
"Inventory Management" and "Advanced Negotiation Workshop". Six other staff from
the section attended the "Procurement Training Programme" organized by the
Inter-Agency Procurement Service Office and six other UNHCR staff will attend the
same type of course. One staff member attended a course on "Contracting of
Services". In addition, a workshop on "Procurement and Logistics" will be held in
Nairobi for 15 regional non-UNHCR staff to familiarize them with UNHCR procurement
and logistics procedures, systems and methods.

(ii) Initial 1996 requirements

171. No initial budget has been established for this activity pending a review
of the activities undertaken during 1995.






