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LETTER OF TRANSMITTAL

15 June 1981

Sir,

I have the honour to transmit to you the financial statements of the United
Nations Children‘'s Fund, including the Greeting Card Operation, with respect to
the financial year ended 31 December 1980. These statements have been examined
and include the audit opinion of the Board of Auditors.

In eddition to the above, I have the honour to present the report of the
Board of Auditors with respect to the above accounts.

Accept, Sir, the assurances of my highest consideration,

(Signed) Osman G*:ni KHAN
Comptroller anc auditor Gencral
of Bangladesh
and
Chairman of the United Nations
Board of Auditors

The President of the General Assembly
of the United Nations
New York, N.Y.
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PART ONE

UNITED NATTONS CHILDREN'S FUND



I. FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 1980

Sunmary
1. The Executive Director of the United Nations Children's Fund submits herewith
the annual financial report on the accounts of UNICEF for the year ended
31 December 1980, comprising five statements supported by 11 schedules.

2.  UNICEF's financial system is described in "An overview on UNICEF'S policies,
organization and working methods" (E/ICEF/670/Rev.1). In addition, the medium~term
work plan for the period 1980-1984 (E/ICEF/L.1Lk23) compares the actual 1980 figures
with those planned for 1980 in the financial plan together with the financial
projections for future years. The financial report provides the details of the
1980 financial results of UNICEF's activities which were within the range of the
plan. Highlights are commented upon in the following paragraphs.

3. The co-operation of UNICEF went to programmes in 112 countries. Most of the
programmes included components in one or more of %he following fields: improvement
of child health services, village water-supply, child nutrition, education (formal
and non-formal), child welfare services, women's activities related to child
well-being and emergency relief.

L. In 1980 UNICEF's total "output" in finaneial terms, including funds-in-trust
not subject to Board commitments, was $350 million or 25 per cent more than in
1979. However, world-wide inflation and volatile exchange rates have affected
this increase in real terms. There is no accurate measure for this effect.
Assuming a T per cent inflation in 1980, there had been a real increase of about
13 per cent over 1979.

5.  Income was $316 million. In addition, $31 million were received and pledged
for funds-in-trust not subject to Board commitments. The total of $347 million
compares with $280 million in 1979. Expenditures were $314 million. In addition,
disbursements and obligations made from funds received in trust were $36 million
which made up the total financial "output" of $350 million. Commitments to
participation to programmes and to budgets made in 1980 were $355 million,

$34 million or 10 per cent higher than in 1979.

6. The total cash holding at the end of the year was $112 million, approximately
$2 million more than in 1979. These liquid resources consisted of $11 million in
current accounts and $101 million blaced in interest-bearing deposits with banks.
UNICEF has a liquidity requirement to cover temporary imbalances between funds
received and spent, as well as to absorb differences between income and expenditure
estimates. The total cash holding of $112 million, included the UNICEF liguidity
provision of $62 million, made up by general resources ($28 million) and half of.
the balances of supplementary funds ($34 miliion).

Income

T. UNICEF's income in 1980 totalled $316 million, including $54 million in
contributions for the Kampuchean relief operation. Income for general resources
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vas $208 million. This was $25 million more than in 1979 (an increase of

14 per cent). Contributions for specific purposes other than those for the
Kampuchean operation were $5L4 million. This was $15 million more than in 1979

(an increase of 38 per cent)., Sixty-eight per cent of the income came from
Governments; 22 per cent from private sources (fund-raising campaigns, greeting
card profits, and individual donations); 2 per cent from the United Nations system;
and 8 per cent from miscellaneous sources. In November 1980 an amount of

$108 million had been pledged by 84 Governments to UNICEF's general resources for
1981. Past experience indicates that additional funds will be pledged in the
months ahead, bringing the pledges for 1981 to an estimated total of $160 million.
This will be reflected in the 1981 accounts. For the Kampuchean relief operation
in 1980, UNICEF received $54 million. Those contributions came from Governments
($39 million), from intergovernmental organizations (49 million) and from National
Committees for UNICEF and other non-governmental organizations ($6 million). Tn
December 1980 an additional amount of $6.6 million was pledged by Governments and
intergovernmental organizations to UNICEF for the continuation of the relief
operation in 1981. This will be recorded as income in 1981

Expenditure

8.  Expenditures in 1980 were $31k million, including $49 million for the
Kampuchean relief operation. Expenditures in fulfilment of commitments approved
by the Executive Board were $265 million. This was $24 million more than 1979 (an
increase of 10 per cent). The expenditures consisted of: $1L45 million for
supplies and equipment, $58 million for non-supply assistance, such as training
grants, project personnel and local costs, and $38 million budget costs (gross)
for programme support. The remaining expenditures were for administrative
services in the amount of $23 million (gross) and for operational costs

($0.6 million) for the International Year of the Child. After deduction of
contributions towards lcecal budget costs from Governments, staff assessment, etc.,
the net costs of the administrative services and programme support budgets were
$20 million and $31 million, respectively.

9. For its planned input in the Kampuchean operation, UNICEF had spent by the
end of the year $49 million, of which $42 million was for supplies and equipment.
At 31 December 1980 unfulfilled commitments in the form of firm call-forwards and
purchase orders unshipped were $5 million.

10, During 1980, donations-in-kind (mainly children's food) valued by donors st
$11 miliion, were delivered by UNICEF to projects. These deliveries, amounting to
$23 million less than in 1979, are not reflected in the financiul accounts of
UNICEF, though handled through the administrative and DProgramme support structures
of the organization.

Funds-in~-trust

11. Not entered into the financial accounts of UNICEF as income and expenditures
were funds-in-trust not related to commitments approved by the Board. These were
mainly to cover the cost of supplies and equipment for reimbursable procurement
and/or services undertaken by UNICEF on behalf of Governments, other agencies in
the United Nations system and non-governmental organizations. In 1980, UNICEF

~3-



received for these fundc-in-irusl cash or peldges of $31 million. This was
$4 million more than in 1979. Disbursement and obligations from these funds-in-
trust were $36 million, $14 million more than in 1979.

Assets and liabilities

12. The excess of assets over liabilities at the end of 1980 was $178 million,
compared with $180 million in 1979, a net decrease of $2 million in total. This
change in the financial position is almost completely due to an increase of
liabilities.

13. The total cash of $112 million available to UNICEF at the year-end was held
for operational purposes with first-class banks in all countries where UNICEF
operates. This comprised $101 million on interest-bearing time deposit accounts
and $11 million in current bank accounts, many of them also interest-bearing.

1k. . The total cash holding of UNICEF includes currencies restricted for use in
the donor country for purchases and other expenditures. In recent years, the
accumulated balances of these currencies were stabilized at a level of $10 to
$11 million. 1In 1980, these balances were $8.8 million.

Commitments

15. At the beginning of 1980, there was a balance of unspent commitments carried
forward from previous years totalling $480 million planned for future programme
participation and budget provision. The balance of unspent commitments at the end
of 1980 was $521 million. According to the original programme plans, these
commitments are to be fuifilled during 1981-198k.

16. At its session in May 1980, the Board approved commitments totalling

$2Lk million. This consisted of $164 million for co-operation in programmes and
$49 million (gross) in programme support services. A total of $31 million (gross)
was committed for administrative services. 1In addition, commitments came into
effect, other than in the Board sessions, up to 31 December 1980 for a further
amount of $114 million, including $60 million for the Kampuchean operation. Taking
into consideration savings and adjustments, the total of new commitments entering
into effect during the year was $355 million. This compares with $321 million in
1979. 1In the course of the year, commitments were fulfilled by expenditures to

the extent of $314 million.

(Signed) James P, GRANT
Executive Director
of the United Nations Children's Fund
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II. REPORT OF THE BOARD OF AUDITORS

Introduction

1. As required by General Assembly resolution Tk (I), the Board of Auditors has
audited the accounts of the United Nations Children's Fund (UNICEF), ineluding

the Greeting Card Operation {GCO), for the year ended 31 December 1980,

2. The examination was conducted in accordance with article XII of the Financial
Regulations of the United Nations and the annex thereto and with the common
auditing standards adopted by the Panel of External Auditors of the United Nations,
the specialized agencies ang the International Atomic Energy Agency. The
examinstion was conducted at the UNICEF and GCO headquarters in New York and at
the field offices at Geneva and Copenhagen.

letters containing detailed Observations and recommendations to the Administration.
This practice has helped in developing a continuous dialogue with the
Administration and is consistent with the Board's new audit approach of applying
systems-based auditing to all the organizations in the United Nations system for
which the Board has audit responsibility.

L. The Board has noted with appreciation the speed with which the
Administration dealt with the matters brought to its attention and the continued
efforts being made to improve the financial management and control systems.

implementing further improvements., The following are the most significant matters

arising from our 1980 audit examination. We have discussed these matters with
the Administration whose responses are incorporated where appropriate.

Accounting systems

5. The examination of UNICEF's accounting system revealed that there was a need
for reviewing the actual "accounts plan" in order to reduce the present periodic
need for analyses. We also noted that some of the accounts should be regrouped.
Accordingly, we recommended that the review of the "accounts plan™ should be
undertaken and the existing coding systems centrally unified.

6. The Administration has agreed to implement some of the recommended measures
for the 1981 accounts but indicated that it will proceed with the rest of the



Greeting Card Operation

Unrecorded obligations

7. Cur ex:rirntion of the GCO acccriis revewled that some obligations incurred
were not recorded in the principal accounts. For example:

(a) The obligations incurred under section 3 (variable production costs) and
section 4 (variable sales and promotion costs) for the current campaign are
only charged to a budget account at the time and up to the amount of the
disbursement, thereby excluding all obligations incurred for future campaigns;

(b) The expenditures for the printing shop (New. York) and the shopping
bags (Geneva) are never charged to a budget account.

8. As financial rule 111.2 (a) (vi) prescribes that all expenditures, including
disbursements and unliquidated obligations, must be shown in the budget accounts and
there seemed to be confusion between the budgetary authorizaetions and
accountability, on the one hand, and the cost accounting system, on the other,
discussions were held with key personnel concerned to clarify the issue.

9. It was agreed that budget accounts must record all authorized expenditures
incurred during the budget period. In this connexion, we made some suggestions
with regard to the budget presentation including the possibility of having

one single consolidated biennium budget for programme support and administrative
services, GCO and UNIPAC.

10. The Administration has informed us that it will study our suggestions

in depth and try to resolve any practical difficulties involved. If deemed
feasible, it will endeavour to implement these suggestions in connexion with the
budget submissions and presentation of financial statements for the 1982/83 period.

1l. As for the near future, the Administration has informed us that the present
system of recording obligations incurred for sections 3 and 4 of the budget in
memorandum form will be discontinued and all such obligations will be formally
recorded in the financial statements.

Procurement Section

Payment of advance to bidder

12. Our review of some contracts at GCO headquarters revealed that, even though
peyment of advance was not provided in the invitation to bid, a prepayment of
$113,000 was requested by a certain bidder to permit the purchase of raw materials
and the Administration approved it. We commented that the failure of the
invitation to refer to an advance payment possibly had an effect on the competitive
climate, especially since the practice of making such advances was repeated. :

13. The Administration informed us that, in their opinion, it is not prudent to
include in invitations to bid the possibility of advanced payments. In fact,
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GCO makes every effort to avoid this type of transaction. It has occurred when
the exigencies of the campaign demanded action and in these cases the approval
of the Contract Review Committee was sought and obtgined.

1k, Wnile we appreciate the views of the Administration we recommend that

whenever this facility is considered necessary it should be made known to all
potential bidders.

Over-production of cards

15. Comparing the production of cards for the campaigns 1977, 1978 and 4979 at
the Geneva office with the actual sales, we noted that very large quantities of
cards were not sold. We consider that such excesses are due to an over-estimation
of the sales expected.

16. Furthermore, we noted that while 67 million cards were produced for the
197T campaign, 57 million cards were sold, including a number of old cards from
previous campaigns. Although the gap between production and sales was high,
the production for the 1978 campaign was increased to 81 million but the sales,
including old cards, totalled 59 million, leaving some 22 million cards unsold.
The production for the next campaign was further increased to 8% million cards
but only 67 million cards were sold.

17. Accordingly, we recommended that production should be planned at a more
realistic level to cut down costs and to reduce the quantity of unsaleable cards
which are destroyed.

18. 1In reply, the Administration stated that production of cards in excess of
sales is inherent in the greeting card industry as a whole and the reduction of
overproduction is considered g major challenge for GCO management. Furthermore,
the Administration informed us that every effort is being made to improve sales
forecasting and to develop methods for sale of unsold cards.

Cards sent to national committees

19. We noted from a statement showing the number of cards sent to five national
cormittees and the respective sales that the excess cards sent for the 1979
campaign ranged from 35 per cent to L7 per cent. We suggested that excesses
could be reduced through a closer research of the comnitees' needs and a more
adequate assessment of the quantities to be issued.

20. The Administration explained ‘that these excesses were meinly due to the

fact that GCO planned its production on the basis of high estimates for 1979, this
being the International Year of the Child. As the International Year of the

Child was without precedent, the anticipated increase in market demands could not
be measured with accuracy. For the 1981 campaign, it is anticipated that the
difference between the quantity of cards distributed and sold could be narrowed.



UNICEF Packing and Assembly Centre in Copenhagen (UNIPAC)

Naticnal officers' salaries and staff assessment

2l. Since the last revision of the gross salaries of the national officers of
UNIPAC effective 1 October 19Tk, seven salary increases have been suthorized on
the net salaries. As a result of this procedure, the net sa  .ies exceed the
gross selaries and, therefore, it was impossible to calculate uny staff
assessment. As a result of this situation, the pensionable remuneration of these
officers has not been adjusted since 197hk.

22. The Administration explained that this matter has been of serious concern
to them for many years. However, following the decision by the International
Civil Service Commission on the future use of the national officer category, all
national officers’ posts in UNIPAC have been proposed. for conversion from the
national officer category into the international professional category effective
1 January 1981. It is expected that this will resolve the issue as the gross
Pensionable remuneration at the appropriate level and step in the international
professional category will be applied to the national officers.

23. The Administration informed us, however, that as the decision to convert
these posts has not yet been approved by the UNICEF Executive Board, the final
decision must be awaited before taking any steps to resolve the situation. The
Administration has also considered an alternative if conversion is not approved
which would be to conduct a salary survey for national officers as soon as
possible.

24h. As discussions on the subject have lasted for a couple of years, we
recommended that immediate action should be taken to sclve the problem.

Selary increases

25. Ve noted that up to 1980 salary adgustments, at UNIPAC for both the
ngtional officers and the general service staff, were based on studies made by
a private firm on behalf of the World Health Organization (WHO). The national
officers always obtained the same increases in their net salaries as the general
service staff although these increases resulted from studies on the general
service level only.

26. We observed that the salaries of the national officers should depend on
local employment conditions and be based on the best prevailing rates at the
duty station which should refer to those of comparable staff in private firms.

27. With regard to national officers' salaries at all duty stations, the
Administration informed us that the increases to the upper general service levels
have always been applied to the national officers in those stations where

salary surveys have not been conducted or completed. The Administration i
explained that it was not until recently that resources have been available to
conduct national officer salary surveys. Following the recognition of the
national officer category by the ICSC, joint interagency surveys are planned

to ensure that the salaries of national officers are based on the best prevailing
rates at the duty station.



Supply of workmen

28. We noted that although an agreement on rental of buildings and warehouse
space which UNICEF signed with a certain firm in 1962 provided that a separate
agreement would be established for the supply of workmen to UNIPAC by the firm
this provision has not been formalized. As a result, no specific written
conditions and regulations exist as to the employment of manual workers.
Furthermore, we noted that payment of these workers was made on the basis of bills
submitted by the firm which added 2.5 per cent overhead to the total payment

of the workmen. This overhead amounted to some DKR 280,000 ($40,000) a year.

29. As UNIPAC itself hires the workers, discusses their working and salary
conditions with the Trade Union and controls them in every aspect, we recommended
that UNIPAC itself should explore the possibility of hiring manual workers.

30. The Administration has informed us that it is not feasible at the present
time for UNICEF to undertake itself the employment of manual workers. There are
several important points to be studied before such a proposal could be
considered, e.g. the establishment of posts in the UNIPAC budget, the
establishment of an official manual worker salary scale, etc. It may,
furthermore, not be desirable to establish posts for a workforce the size of
which fluctuates.

31l. The Administration recognizes, however, that the existing arrangements for
hiring manual labour staff need to be formalized and expects to do this in
connexion with the anticipated new arrangements between UNICEF and the host
Government.

Comments o1 matters dealt with in the 1979 report
32. The Administration has either provided a satisfactory explanation or taken
appropriate action on matters raised in the 1979 report 1/ with the exception
of the following matters:

(a) Utilization of experts and consultants

The procedures formulated by UNICEF for the use of experts and consultants
are currently under review and an administrative instruction incorporating these
Procedures will be issued in the near future.

(b) Maintenance of sale offices in the field

We noted that in the example cited, the average percentage of sale proceeds
to maintain a certain office increased from 48 per cent in the 1978/T9 campaign
year to 5T.3 per cent in the 1979/80 campaign. Furthermore, the percentage of
discount retained by the consignee increased from 11 per cent to 12.3 per cent.

33. The Administration has informed us that the situation has been reviewed in
depth and that organizational changes have been made. It is also the intention

1/ Official Records of the General Assembly, Thirty-fifth Session,
Supplement No. SB (A/35/5/Add.2), sect. IT.
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of the Administration, during the 1981 campaign, to embark upon a sales campaign
and to explore alternatives for action in the future, including the possibility
of turning the campaign over to a non-governmental organization.
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(Signed) Osman Ghani KHAN
Comptroller and Auditor General
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(signed) J. B. H. COLEMAN
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ITI. AUDIT OPINION

We have examined the following appended financial statements, numbered I to Vv,
properly identified, and relevant schedules of the United Nations Children's
Fund for the year ended 31 December 1980. Our exswination included & general
review of the accounting procedures and such tests of the accounting records and
other supporting evidence as we considered necessary in the circumstances. As g
result of our examination, we are of the opinion that the financial statements
properly reflect the recorded financial transactions for the year, which
transactions were in accordance with the Financial Regulations and legislative
authority, and present fairly the financial position as at 31 December 1980.

(Sisned) Osman Ghani KHAN
Comptroller and Auditor General
of Bangledesh

(Signed) Hendrik VREROS
Senior President of the Court
of Accounts of Belgium

(Signed) J. B. H. COLEMAN
Acting Auditor General of Ghara
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IV. OBSERVATIONS OF THE EXECUTIVE DIRECTOR OF UNICEF ON THE
COMMENTS AND RECOMMENDATIONS OF THE BOARD OF AUDITORS

1. Introduction

The report of the Duard of Anditors is reproduced in section II above. The
observations of the IExecutive Director on the points raised by the auditors are
given below. For convenience of reference, the paragraph numbers of the report
of the Board of Auditors are shown alongside of the headings of the Executive
Director's observations.

2. Accounting system (audit, paras. 5 and 6)

The relatively minor modifications to the "accounts plan" required to
regroup some of the accounts mentioned by the Auditors are being made. The
review of the "accounts plan" to unify centrally the accounts requires a study of
UNIPAC and GCO procedures. This is a major task which will be considered within
the constraints of present work-load and priorities determined by the existing
work plan of the Comptroller's Division and EDP Section.

3. Greeting Card Operation - unrecorded obligations (audit, paras. 7-11)

As indicated, the procedures followed by GCO reflect the concept of
budgeting in accordance with the GCO fiscal year. This in turn reflects the
seasonal characteristic and results of the sales campaign. Within this concept,
the GCO budget is a pre-figuration of the GCO "profit and losses' accounts.
Accounting of certain budgetary obligations and production materials is also
reflected in the above concept.

It is the Auditors' opinion that it is possible "to disconnect the budget
period from the campaign period” thus permitting the preparation and presentation
of a GCO biennial budget. The budgetary performance for a specific budget
period would always be different from the "profit and losses” accounts of the same
pericd.

The Auditors recognize that their suggestions could create a number of
practical difficulties. A budget covering a campaign year seems much more useful
to many (including National Committees for UNICEF) for management purposes than
one covering a calendar year. It appears difficult to forecast GCO operations
sufficiently far ahead to make a biennjum budget. Adding GCO business-type
operations into the budget for UNICEF administrative services and programme
support may not be convenient for a number of users of the UNICEF biennium budget.

The suggestions made by the Auditors will be studied in depth. It is
expected that the study of the problem and related procedures, which represent a
radical departure from existing budgetary and accounting practices, would require
considerable time.

~10-



L. Greeting Cara Operation ~ procurement section (audit, paras. 12-14)

Payments on account or in advance are made under the conditions outlined in
the United Nations financial rule 110.23. Such payments are a rather exceptional
occurrence.

In UNICEF's opinion, it is not prudent practice to include in the
invitations to bid the prossibility of advanced payment. In fact, GCO makes every
effort to avoid this type of transaction.

5. Greeting Card Operation - over-procucticn cf cards (audit, raras. 15-18)

Some production of cards in excess of sales is inherent in the greeting card
industry as a whole. This is especially in the case for GCO because the methods
of distribution and sale through brochure and mail order and by volunteers during
& peak sales season of three-four months only. Consequently the reduction of
over-production is considered a major challenge for GCO management. The objective
is to supply customers with designs right through the sales season without
incurring high levels of excess production. If sales outlets run out of too
many designs the loss of revenue from sales may be more costly than the production
of unsold stock. Additionally, the loss of customers' goodwill and the effect on
the motivation of sales volunteers may seriously affect the outcome of
subsequent campaigns.

Production is arranged so as to reduce the cost of providing the necessary
stocks. It is divided into two stages: (a) printing of flat sheets which has to
be ordered well in advance; it accounts for about one third of production costs;
and (b) finishing and packaging with envelopes, with boxes or bPlastic sachets,
for which late orders can be done closer to the time of sale, and which accounts
for about two thirds of the production costs. The flat sheets are counted by the
number of card designs printed on them, and form part of the recorded total of
excess production, but they are not finished cards.

Present guidelines, recommended after & detailed study of the problem by
UNICEF's Internal Audit Service, establish that production of "flat cards™ should
not exceed those finished or sold in flat form by more than 12 Per cent and that
the production of "finisheg" (packaged) cards should not exceed sales by more than
15> per cent. In recent years GCO has succeeded in meeting the first target
(actually 12 per cent in 1979/1980). The second target has proved more difficult
to achieve mainly because of the lead time involved.

In 1979/1980 season, the excess of finished cards was 2k per cent against
the target of 15 per cent. However, usually a considerable propcrtion of unused
cards is subsequently sold, €.g. in the last three campaigns an average of
1k million cards of prior years' design were sold annually. The matter continues
to receive the maximum attention.

6. Greeting Card Operstion - cards sent to National Committees (for UNICEF)
(audit, paras. 19 and 20)

As explained in the preceding paragraphs, the Problems of balancing planned
production -ainst forecasted sales in individual countries is not easily solved.
Demands must¢ be met if sales are not to be lost. For this GCO must rely, to a
great extent, on forecasts provided mainly by National Committees.

~13-



Vith reference to the specific cases mentioned by the Auditors, it was
explained that these excesses were mainly due to high estimates made in connexion
with the International Year of the Child. A recent review indicates that in 1980
in four of the five countries mentioned by the Auditors, the difference between
quantity of cards distributed and sold has been considerably narrowed. GCO
continues to ray close attention to market trends in major selling countries, and
to work with National Committees in those countries in an effort to reduce
production in excess of sales to the recommended level.

7. UNIPAC - National Officers' salaries and staff assessment (audit,

paras. 21-24)

This matter has been of serious concern to the Secretariat for many years.
However, following the decision by the International Civil Service Commission 2/
on the future use of the National Officer category, all national officer posts in
Copenhagen have been proposed to be converted from the National Officer category
into the International Professional Category effective 1 January 1982. 3/

It is expected that the conversion of National Officers to the Internationsal
Professional Category will resolve this issue, for those who accept the transfer
to the international category, as the gross pensionable remuneration at the
appropriate level and step in the International Professional Category will be
applied to the National Officers.

The Executive Director is awaiting the decision of the UNICEF Executive
Board to convert these posts before taking steps to resolve the situation which
may no longer exist if conversion takes place. If conversion is not approved,
we will conduct a salary survey for National Officers in Copenhagen as soon as
possible.

8. UNIPAC - salary increases (audit, paras. 25-27)

The responsibility for conducting salary surveys for the General Service
Category in Copenhagen rests with the World Health Organization and the results are
submitted to the United Nations Office of Financial Services for approval. UNICEF
rarticipates in these surveys.

With regard to National Officers?® salaries, in general UNICEF has always
applied the increases of the upper General Service levels to the National Officers
in duty stations where salary surveys have not been conducted or completed. It
was not until recently that resources have been available to conduct National
Officers' salary surveys. Following the recognition of the National Officer
Category by the ICSC, joint interagency surveys are beginning to be made, in order
to ensure that the salaries of National Officers are based on the best prevailing
rates at the duty station.

2/ Official Records of the General Assembly, Thirty-fifth Session,
Supplement No. 30 (A/35/30 and Corr.l and 2), paras. 299-310.

3/ As proposed in the UNIPAC revised budget estimates for the biennium
1982-1983 (E/ICEF/AB/L.228).
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9. UNIPAC - supply of workmen (audit, paras. 28-31)

It is not feasible, at the present time, for UNICEF itself to undertake the
employment of manual workers. There are several important points to be studied
before such a proposal -ould be considered, e.g., the establishment of posts in
the UFIPAC budget, the eitablishment of an official manual worker salary scale,
etc. However, the most inmportant consideration is that it may not be desirable
for UNICEF-to establish pos%s for a work-force the size of which fluctuates from
ronth to month according to gbe throughput of the Centre.

If it is decided to continue Vith the present system, UNICEF plans to
formalize the present arrangements in connexion with the anticipated new
agreements between UNICEF and the Government of Denmark concerning the provision
of facilities in Copenhagen for UNIPAC.

10. Matters dealt with in the 1979 report (audit, paras. 32 and 33)

The administrative instruction incorporating the procedures on the
utilization of experts and consultants is, as indicated by the Auditors, being
issued.

As far as the maintenance of sales offices in the field is concerned, it is
the policy of the Greeting Card Operation t» appoint National Committees for
UNICEF or other appropriate volunteer organizations as sales agents. Where this
is not possible and where there is an opportunity to reach a substantial sales
volume, GCO may handle sales directly in association with UNICEF country offices.

Establishing an effective sales organization, building a distribution
network and providing marketing support require a substantial investment in money
and staff time. In the initial stages of the operation, it is not always possible
to achieve a ratio of expenses to sales proceeds equivalent to that achieved by a
voluntary organization after a number of years. As the market develops and the
volume of sales increases, the ratio of expenses to sales should be progressively
reduced. The initial higher cost incurred should te considered an investment in
opening up new markets.
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Ve FINANCIAL STATTMENTS FOR TWE YSAR INDED 31 CECEMBER 1980
STATEMENT I

SCMPARATIVE STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ERNDED 31 DECFMBER 1980

I{NCPFASE
1980 1979 iNFCREASFY
H H 3 s $
INUCME
Jintridutions rzom Govertments 147 241 510.10 133 738 550.46 13 502 9%59.F4
J2nLriputions IIsm non-Qoverrnmental sources 23 465 233.14 1S 475 017.79 T 990 215.13%
Greeting Lara ana relatec operations 17 0S0 888.7% 16 319 203.82 731 204,93
Ciher incone 19 979 067.34 16 881 384.25 3 297 k83.09
ICTAL SLMERAL RESOURCES 207 736 699.33 182 414 756.32 25 321 943,01
SUFPLEMENTARY FINDS POR SPECIFIC PROJECTS
Froo Goverrnments 31 821 302.93 24 883 007.15 6 94A 205,78
Fgom non—qovernmental sources 15 790 709.78 13 914 866.92 1 875 B42.8¢
From tne UN syscem . 6 074 141.06 234 506.75 S 839 §34.2)
TCTAL IUPPIIMENTARY FUNDS 53 696 153.77 39 032 380.82 14 663 772,95
CCMIRISLTIICHS TO ~AMFUCHEAN TELIEF
From Governments ana lntergovecnmental
2r9an12ations 47 681 682.78 26 062 £59.94 21 619 122.84
from non-governmental sources 5 379 685.06 4 566 6Bl.68 1 913 003.2%
TOTAL CONTRIBUTICNS TOQ KAMPUCHTAN RELIEF 54 061 367.84 30 529 241.62 23 432 126.22
TOTAL INCCME 315 494 220.94 252 076 378.76 63 417 842.18
ZXPENDITURES
For prdgramme co—cperation from:
Generas i1escurces 157 173 784.05 147 961 665.32 9 212 118.73
Suppiementary :unas other than UN system 41 789 968.38 38 536 446.01 3 253 522.37
UN system 3 709 302.88 4 469 383.94 { 760 081.06)
For Rampuchean reliet 49 042 428.83 18 401 346.62 30 641 082.21
For proQramme sSuUppOrt services 3B 405 212.90 30 354 £56.19 8 050 544.71
TCTAL PROGFAMME CO-OPEZRATION 290 120 697.04 239 723 s508.08 S0 397 188.96
Fof agmau.al.dclve services 23 266 735.21 18 727 720.95 4 539 014.26
international Year of the Chila -
operatidnai costs 641 700.00 945 200.00 £303 600,00t
23 908 435.21 19 673 020.9% 4 235 414.28
IO0TAL TXTENDITURES 314 029 132.25 259 396 S29.03 S4 632 6013.2
Baiance Of trsnsactions 1l 465 088.69 (7 320 150.2M 8 78S 238.9¢
Net Chanue in vaiue DT 3ssets ana
~3301iltieS Cu€ IO &XCNange rates (3 114 575.24) f76 S98.82 {3 78] 174.06)
EXC®sSS 3L income Iver axpengiture (1 649 486.55) 6 543 551.4%) {4 994 0/4.00"

STATIMENTS 111 TO V AnND NOTES ) TO 18 FCRM AN INTEGRAL PART OF THIS STATEMENT AND SHOULD SE READ IN CONSUNCTION TEFOEWYTH.

8]

ERTIFIZD CIRRECT APPROVED

(SIGNEDI GICVANNI CAVAGLIA ({SIGNED) ZAMES P. GPANT
COMETRCOLLER TXECTTIVE DIRETTUR
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STATEMENT 11

COMPARATIVE STATUMENT OF ASSETS, LIABILITIES AND THE FINANCIAL POSITICON AS AT 3} PUCIVRFPR 1990

INCFTASE
1980 1879 L INTCETASFY
s s s s s
ASSETS
Cash
In current banx accounts, on hand
and 1n transat 11 384 217.22 23 428 29i.82 (12 334 074,600
On interest-bearing deposits 100 826 220.35 87 131 702.24 . 13 £94 S15.11
Contributions teceivable: “
FOr current ana prior years 43 948 467.43 32 832 749.90 il 115 717.S3
For future ycars 7 261 319.36 8 491 493.90 (1 230 174.58)
For Rampuchesn relief S 266 770.56 12 594 904.23 (7 328 133.67)
Deposits with governmental agencies
ang suppliers 595 038.74 521 943.28 73 095.46
Accounts recejvable, advances
andg deposits 20 668 292.47 22 981 629.19 (2 312 336.71Y
Inventories 40 977 925.43 42 919 455.43 {1 Q31 =30.00)
Buildings 846 507.30 457 737.22 380 170,08
231 775 158,86 231 359 907.21 415 251.65%
LIABILITIES
Contraibutions for following years
plecgec and received in advance 16 311 485.13 8 729 589.14 7 S81 8Q¢. 94
Greeting Card and related operations -
income received in aavance 5 854 346.72 3 794 127.43 2 060 219.31
Accounts payable and other
unligu:idated obligations 17 410 376.91 19 421 270.56 (2 010 893.6%5)
Trust funds:
Reimpursable procurcment and
other services 14 051 937.36 19 642 859.11 (5 590 021.7%)
Maurice Pate Memorial Fund 56 850.03 32 411.73 24 438.30
Reserve tor insurance 200 000.090 200 000.00 ~
53 884 996.15 S1 E20 257 ec 2 CR4 T8 20
Excess of assets over liabilities 177 890 162.71 179 539 A4a e {1 £49 356.35)

STATEMENTS 111 TO V AND NOTES 1 TO 18 FORM AN INTEGRAL PART OF THIS STATEMENT AND SHOULD BE READ IN CONNMUNCTICN TWERFWITH,
ESPECIALLY IN REGARD TO OUTSTANDING COMMITMENTS. STATEMENT ITI SHOWS $342 MILLION OF CCMMITMENTS TO RE FINANCED FROM
FUTURE INCOME.

CERTIFIED CORRECT APPROVED
(SIGNED) GIOVANNI CAVAGLIA {(SIGNED) JAMES P. GRANT
COMIP'TROLLER EXECUTIVE DIRECTOR
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STATIMENT V

CONSOLIDATED STATEMENT OF TROGRAMME SUPPORT AND ADMINISTRATIVF SERVICES
BUDGET COMMI TMENTS, CNLICATTIONS TNCURRED AND (INENCUMRERFD RALANCES
FOR TIE._YEAR ENDED 31 DECFMBER 1980

REVISED BUNGET ESTIMATES OBLIGATIONS INCURPED
PROGRAMME  ADMINISTRATIVE PROGRAMME ADMINISTRATIVE INENCUMBFPED
SUPPORT SUPIORT TOTAL SUPPORT SERVICES TOTAL RATANCES
S ] s s $ $ s
SECTION 1 - SALARIES, WAGES
AND COMMON STAFF COSTS
ESTABLISHED POSTS 21 699 000 12 634 000 34 333 000 20 345 129.84 1) 902 714.54 32 247 844.38 2 N8S 155.62
SHORT-TERM PROFESSIONAL
PE...ONNEL 337 oo0 790 000 ) 127 000 291 112.43 741 439,98 1 032 £52.41 Q4 447.59
SHORT-TERM GENERAL SERVICE
PERSONNEL 729 %00 993 060 1 722 900 713 958.76 939 136.07 1 653 094.83 69 805.17
OVERTIME 287 900 200 S00 488 400 279 203.20 192 690.85 471 894.05% 16 505.9%
TRAVEL, REMQVAL AND
INSTALLATION 1 131 300 601 000 1 732 300 1 119 2776.45 587 712.84 1 7107 489.29 24 810.71
SEPARATION AND REPATRIATION
PAYMENTS 327 oo0 403 060 730 000 278 996.83 - 388 962,29 667 959,12 62 040.88
RENTAL SUBSIDIES AND RELATED
PAYMENTS 605 000 60S 000 595 900.84 585 300,84 9 099.16
ASSIGNMENT ALLOWANCES 385 000 43 000 428 000 369 419.67 38 057.21 407 476.88 20 523.12
CONTRIBUTIONS, PENSION FUND 2 898 800 1 811 000 4 709 800 2 766 206.77 1 713 338.43 4 479 S45.20 230 254,80
DEPEND/INCY ALLOWANCES 1 022 500 386 000 1 408 500 999 B842.88 373 876.48 1 373 719.36 34 TRO.R4
COMPENSATORY PAYMENTS 36 cO0 31 000 39 000 25 349.50 1 851.44 27 200.94 11 702,06
TRAVEL SN HOME LEAVE 437 500 196 000 633 500 424 678.78 178 000.82 602 £79.60 30 R20.40
ANTERNATIONAL VOLUNTEERS AND
FIELD OBSERVERS 98 000 98 000 53 923.41 53 923.41 44 076.59
STAFF TRAINING 543 000 67 000 610 000 527 343.16 62 259.33 58% 602.49 20 307.5)
STAFF WELFARE 65 600 9 S00 75 100 63 821.20 4 255.45 68 076.65 7 023.35
MEDICAL INSURANCE AND RELATED
PAYMENTS 428 500 212 000 640 500 419 202,92 203 414.28 22 617.20 17 R%2_ 80
TOTAL SECTION 1 31 032 000 18 339 000 49 3Bl 000 29 273 B866.64 17 327 710.01 46 601 576.65 2 779 423.3%
SECTION 2 - OTHER EXPENSES
TRAVEL ON OFFICIAL BUSINESS 2 221 400 997 C00 3 218 400 2 215 470.39 990 531.25 3 206 00l.64 12 398,36
COMMUNICATIONS AND FREIGNT 1 6929500 1126400 2 819 300 1 688 403.51 1 122 641.69 2 811 045.20 8 254.80
INFORMATION PRODICTION COSTS
{AUDIO-VISUAL) 226 400 714 So0 950 500 234 055.76 708 396.1S 942 451.91 8 §48.09
INFORMATION PRODUCTION COSTS
(PUBL ICATIONS) 203 400 733 600 942 000 191 130.88 721 387.68 912 518.56 29 481,44
SUPPORT COSTS FOR OTHER
INFORMATION 186 090 186 000 169 255.01 169 255.01 16 744.99
RENTAL AND MAINTENANCE OF
PREMISES 1978 50 1128 200 3 106 700 1 967 686.21 1 114 676.36 3 082 362.57 24 337.43
OFFICE SUPPLIES AND PRINTRD
FORMS 388 000 131 909 519 00 379 823.01 116 521,82 496 344.53 23 555,47
RENTAL, OPERATION AND
MAINTENRANCE OF EQUIPMENT 291 600 204 800 496 400 287 530.4% 203 723,59 491 254.04 5 145.96
COMPUTER SERVICES 123 ooo 230 %S00 363 S00 123 211.6) 220 444.67 343 656.28 19 f23.72
MAINTENANCE AND OPERATION OF
TRANSPORTATION EQUIPMENT 538 700 S 000 543 700 537 270.51 4 189,44 541 459.95 2 240.05
INSURANCE 35 800 13 300 49 100 30 586.81 10 869.09 41 455.90 7 644.10
EXTERNAL AUDIT COSTS 36 800 98 200 135 000 27 370.00 91 630,00 119 000.00 16 000 00
JOINY INSPECTION UNIT 34 00 110 100 145 000 32 550.21 108 972.44 141 522,65 3 477.35
MISCELLANEOUS SUPPLIES AND
SERVICES 225 400 94 300 319 700 223 842,77 91 748.01 315 590.78 4 109.22
HOSPITALITY 54 100 20 000 74 100 48 199,78 18 401.81 66 601.56 7 498.42
REIMBURSEMENT TO UNiTED NATIONS
AGENCIES FOR SERVICES 136 790 171 s¢o 308 200 131 334.27 146 021,51 277 355.78 30 844,22
FURNITURE, FIXTURES AND PERMANENT
EQUI FMENT 608 700 115 700 724 400 589 920.653 99 614,98 689 535.63 34 864.37
TRANSPORTATION EQUI PMENT 424 700 424 700 422 $59.27 422 359.47 1 740.53
TOTAL SECTION 2 9 241 000 6 086 000 1S 327 000 9 131 346.26 S 939 025.20 15 070 371.46 256 620,54

TOTAL SECTIONS 1 AND 2 40 273 000 24 435 Q00 64 708 000 38 40%5 212.90 23 266 735.21 61 671 948.11 3 036 051.99

LESS: -
INGOME FROM STAFF ASSESSMENT 4 260 000 1994000 6 254 000 3 S61 864.01 1 497 669.73 5 059 533,74 -
UTHER INCOME RELATED TO BUDGET 1125 000 1033500 2 158 560 1 423 460.96 1 287 789.29 2 711 250.25
CONTRIBUTIONS FROM ASSISTED

GOVERNMENTS TOWARDS LOCAL

BUDGET COSTS 2 031 500 2_031 500 1 914 693.20 1 914 693.20
TOTAL 32 856 500 21 407 =n0 54 264 000 31 505 194.73 20 48l 276.19 S)1 986 470.92
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NOTES TO FINANCIAL STATEMENTS

Income and expenditures

1. Contributions from Governments to general resources were $lh7,271,510.
Outstanding contributions have been written off in an amount of $30,000, thus
leaving a balance of $147,241,510 (see statement I and schedule 1). .

2. The net income taken into the 1980 accounts from the Greeting Card and
related operations in the 1979-1980 season was $17,050,889 (statement I). A
report on this season is given in the Greeting Card Operation's financial report
for the year 1 May 1979 to 30 April 1980 (E/ICEF/AB/L.221 and Corr.l).

3.  Other income from miscellaneous sources was $19,979,067 (schedule 3). It
consisted mainly of $11,372,038 in interest on funds held in interest-bearing
deposits as well as in current accounts with banks, and $5,059,534 in income from
staff assessment.

L.  The strengthening of the United States dollar (the unit of accounts) in
respect of other currencies in which assets and liabilities were held, resulted
in 1980 in a net decrease of their accounting value amounting to $3,11k,575. 1In
accordance with United Nations regulations and rules, this variance is debited to
the income of the year. However, it is separately disclosed (statement I).

5. Supplies for UNICEF input to country programmes packed and shipped by the
UNICEF Packing end Assembly Centre in Copenhagen (UNIPAC) were for s value of
$37,899,915. They were charged to the country programnes at standard material
costs plus an average charge to cover operating expenses (11 per cent) and inward
freight §6 per cent) from the manufacturer to Copenhagen (E/ICEF/AB/L.211,

para. 27).

6. Budgetary estimates for administrative services and programme support and
relevant revised estimates for 1980 were approved by the Executive Board at its
sessions of May 1979 and 1980 (E/ICEF/661, para. 216, and E/ICEF/673, para. 260).
The difference between gross revised estimates ($64,708,000) and gross
expenditures ($61,671,948) represents a saving in the budget of $3,036,052
automatically cancelled at the year-end (statement V). Income related to
budgetary expenditures and soing to general resources amounted to $9,685,L77.

Net budgetary costs were, therefore, $31,505,195 for programme support and
$20,481,276 for administrative services (statement V). The value at cost at the
time of acquisition of non-expendable equipment still in use at Headquarters, but
not reported in the accounts as assets, amounted to $865,529 as at

31 December 1980.

T. The revised budget estimates of the operational costs of the International
Year of the Child (IYC) secretariat, in excess of funds made available for this
purpose, were approved by the Executive Board in May 1980 (E/ICEF/673, para. 258)
in the amount of $641,700 for 1980. No further commitments for financing the
costs of the IYC secretariat beyond 1980 have been made or are required.

-25-



Assets and liabilities

8. As at 31 December 1980, cash in banks, in transit and on hand totalled
$112,210,438 (statement II). It was held as follows:

$42,809,208 in United States dollars;
$60,601,8h7 in currencies of unrestricted use;
$ 86,799,383 in other currencies.

Among the ligbilities for which these assets were held, were funds-in-trust for
$14,108,787 in cash and pledges (statement II).

9. Total contributions receivable were $56,476,55T7; for general resources and
supplementary funds $51,209,787 and for the Kampuchean relief operation
$5,266,770. These cantributions are due to UNICEF by Governments ($27,5k1,374),
by national committees for UNICEF and other non-governmental organizations
($22,256,392) and by agencies in the United Nations:system (%6,678,791). Details
are given in schedule 5. Excluding the Kampuchean relief operation,

contributions receivable for current and prior years both for general resources
and supplementary funds were $43,948,467 or $11,115,717 more than in 1979. The
sum of $43,548,467 includes contributions receivable for years prior to 1980 in an
amount of $3,181,927 or $572,662 more than at the end of 1979.

10. The other accounts receivable totalled $20,668,292 (statement II) compared
with $22,981,629 at the end of 1979. The decrease is mainly due to a reduction
of the receivables for funds-in-trust not subject to Board commitments
(schedule 6).

11. The consolidated value of programme supplies in stock at the UNICEF Packing
and Assembly Centre (UNIPAC) in Copenhagen and the Greeting Card Operation
stocks of raw materials and finished products are shown as "inventories" in
statement IT. Details are provided in schedule 7 for each of these operations
separately. Total inventories at the end of the year was $40,977,925 or
$1,941,530 less than in 1979. There was a decrease in the value of stock at
UNIPAC and other locations ($1,403,509 and $3,748,069 respectively). The volume
of UNIPAC production output (supplies packed, shipped and unshipped) in 1980
(745,290,645) was at the same level as in 1979. The same volume of activity

(845 million) is also expected for 1981. At the year-end the value of stock of
the Greeting Card Operation was $3,210,048 higher than in 1979. This is explained
by the planned expansion of the gross sale (from $45 million in 1979 %o

$65 million estimated for the 1981 season) and because of earlier planned
production to expedite delivery to sale outlets.

12. UNICEF has purchased in recent years, buildings for office accommodation
and use by the staff in the field as authorized by the Executive Board at its
session in May 197k (E/ICEF/633, para. 195). The value of $846,907, shown in
statement II, represents the acquisition cost, less amortization of $21k,413, of
one house in Brasilia, Brazil; two houses in Jakarta, Indonesia; one house in
Juba, Sudan; five houses in Salisbury, Zimbabwe; an office building in
Dar-es-Salaam, United Republic of Tanzania; and one in Sana'a, Yemen Arab
Republic.

13. Contributions for specific purposes have been paid and pledged in advance
for $16,311,485, to finance in 1981 "noted" projects ($9,697,253) and the
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continuation of the Kampuchean relicf operation ($6,614,232). Details arc given
in schedule 8,

14, Accounts payable and other unliquidated obligations amounted to

$1T7,410,377 against $19,421,271 in 1979 (sce statement II). This decrease is
mainly due to a reduction of amounts payable to suppliers for goods and freight.
Details are provided in schedule 9. At 31 December 1980, there were in addition
outstanding contractual obligations for $48,242,848 for supplies and equipment
ordered against unfulfilled commitments, trust funds and for the replenishment of
the UNIPAC warehouse effective at that date. At the end of 1979, the
corresponding amount was $62,811,6L5. <

15. To replace lost supplies and equipment $8,281 has been used from the
insurance reserve. By a transfer of the equivalent amount from UNICEF income,
the reserve has been restored to $200,OOO°

Commi tments

16. Statement III gives the summary of commitments approved by the Executive
Board for support for programme and budget expenses, and commitments made between
Board sessions, and expenditures made to fulfil them. Commitments made between
Board sessions were $113,672,654. This includes $60,460,146 for Kampuchean
relief. The difference of $53,212,508 compares with $42,151,369 of corresponding
commitments made between Board sessions in 1979 and correspond to an increase of
supplementary funding.

17. At the year-end, the unspent balance of commitments to be fulfilled in the
future totalled $521 million. This sum includes $Th million approved at the 1980
Board session for programme support services ($46 million gross) and
administrative services ($28 million gross). The balance of $44T7 million
represents commitments approved for support of programmes, covering, in some
cases, several years. A total of $122 million had already been called forward
by field offices as at 31 December 1980. In the medium-term work plan the
remaining commitments ($325 million) are planned to be called forward in 1981
($204 million), in 1982 ($83 million), and the balance in 1983 and 198k,

18. Statement IV gives commitments and expenditures for programmes in each

country. A foot-note enumerates transfers from the Emergency Reserve to
commitments for operations in various countries.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Accounts

1. The accounts are maintained in accordance with the Financial Regulations of
the United Nations, with such modifications as required by the nature of UNICEF's
work.

2. The financial period is the calendar year. Consistent year-end cut-off
procedures are in effect.

3. Except as may be otherwise required by the terms of special accounts,
revenues, expenditures, assets and liabilities arc recorded on the accrual basis
of accounting, whereby at year-end, receivables and payables are established for
closure purposes.

L. The accounting unit is the United States dollar. The equivalent in United
States dollars of other currencies is established on the basis of the United
Nations operational rates of exchange. Differences between the valuation of the
currencies when entered into the accounts and when actual transzctions are made
are accounted for as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States
dollars are valued for accounting purposes at the prevailing United Nations
operational rates of exchange. Any variance in valuation due to fluctuation of
those rates is accounted for as income or loss and shown separately.

6. The financial report and accounts reflect UNICEF income, expenditure, assets
and liabilities, including those of the Packing and Assembly Centre in
Copenhagen (UNIPAC) and of the Greeting Card Operation. The principles of
consolidation reflect the accounting policies outlined in this annex.

T. The consolidation of the net income of the Greeting Card Operation is based
on the results of the greeting card sales campaign, the accounts for which are
closed at the end of the campaign, i.e. 30 April each year. Income received and
expenditures made for the following year's Greeting Card Operation campaign are
consolidated in separate assets and liabilities accounts respectively, as
"advances”™ and "income received in advance".

Income and expenditures

8. Income consists of general resources and supplementary funds. General
resources include funds from voluntary annual contributions of Governments, the
net income from the Greeting Card Operation, proceeds of unearmarked funds
contributed by the public, and certain general income. Supplementary funds are
those contributed to UNICEF by Govermnments, non-governmental organizations and
United Nations agencies for specific purposes and earmarked for UNICEF programmes
"noted"™ by the UNICEF Executive Board, which then become part of UNICEF
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commitments. If specific terms ang conditions are est

ablished by donors,

separate accounts are maintained for burposes of reporting and financial

management.

9. Income is recorded on the basis of funds or pledg

es received for current

year. Pledges for purposes specified by donors and received for future years are

recorded as "income received in advance".

10. Donations-in-kind are not entered into UNICEF fin
attributed by donors to their donations is disclosed 3
Statements".

11. Expenditures are recorded when funds are disburse
ligbility is recognized.

12. The "Statement of income and expenditure” dces no
and expenditures made from trust funds wvhich do not re

Assets and liabilities

13. All funds received are held in UNICEF bank accoun
recorded as receivables.

ancial sccounts. The value
n the "Mules o Finaucial

d or when the UNICEF

t include funds received
quire Board commitments.

ts. Outstanding pledges are

1. Funds related to activities which do not require Board commitments and given

to UNICEF under specific arrangements such as "reimbur

sable procurement of

supplies and services" are considered funds-in-trust and are accounted for

separately.

15. Furniture and other non-expendables are charged a
accounts in the year of purchase. Buildings purchased
accommodation and housing for staff use are shown as a
cost less amortization coming from rental and annual b
Maintenance and repair costs are charged against the r

gainst the relevant budget
for UNICEF office

ssets at the acquisition

udget charges.

elevant budget accounts.

16. Programme supplies in stock at UNIPAC are shown at average cost. Goods in

transit into UNIPAC are valued at actual cost. Suppli

es packed ready for shipment

are at issue value, that is, average cost at time of shipment plus overhead
charges. The aggregate total represents the UNIPAC inventory, the value of which

is adjusted by the accumulated variance between averag
stock of raw materials of the Greeting Card Operation

e and actual cost. The
is shown at actual cost.

Products in process and finished goods for sale in following campaigns are valued

at production cost.

17. Contractual obligations contingent to delivery of

supplies and equipment

ordered against unfulfillec programme commitments are not entered into UNICEF

18. No provision is made for staff entitlements for r
years, or to meet contingencies under Appendix D of th
as funds are provided in the Yyearly budget appropriati

19. A reserve for insurance of $200,000 was establish

UNICEF adopted a policy of self-insurance. In case of

restored by transfer from income to its level of $200,
-29-

financial accounts except as may be otherwise agreed with donors of supplementary
funds. At year-end, the relevant amount is shown in t

Statements".

he "Notes to Financial

epatriation, ete., in future
e United Nationg Staff Rules,
ons as required.

ed in November 1950 when
use, the reserve has to be
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(RECEIVED AND RECEIVABLE AS AT 31 DECEMBER 1980)

SCHEDULE 2

CUONTRIBUTIONS FOR KAMPUCHEAN RELIEF

NON=-

GOVERNMENTAL

SOURCES

$

GOVERNMENTS
AND INTER=-
GOVERNMENTAL
OKRGANIZATIONS
$
Argentina
Australia 1 444 800.00
Austria 80 535.43
Bahamas 2 000.00
Belgium 2 476.1Y
Brazid
Canaaa - 4 669 500.00
Chile 5 000.00
Denmark 333 333.33
Ecuawuor
Finland 41 242.78
Fr ance 1 111 1:11.11
Germany, Feueral Republic of 8 034 003.83
Gr eece 2 500.00
Hong Kong
Inaia 779 220.00
Ireland 52 941.18
Israel 125 000.00
Italy
Jamaica 308.99
Jupan 6 381 877.67
Kuwait 166 ,666.69
Malaysia 5 000.00
Mex1co
Netherlanus 2 558 210.21
New Zealand 267 510.00
Niger 2 500.00
Norway 309 036.07
Qiaan
Papua New Guinea
Philippines 5 000.00
Portugal
San Marino
Sweaen L 182 072.83
Switzerlanag 833 177.40
Thailana

Unitea Kinguom of Great

786

82
253
15
122

310

45

1l 206

177
49

81
145
63
644

2 366

10.00
§93.88
568.43

0le.78
694.42
137.07
38.46
795.26
5.00
586.4b
521.52
51.55

975.00

100.00
20.00
068.99

956.98
215.06
362.73

502.47
238.45

3.13
105.26
488.37
640.75
345.46
623.17

078.79
100.00
455.35
204.40

Britain ana Northern Irelana 1 343 372.63
United Republic of Cameroon
United States ot America 9 407 600.00
Yemen
39 146 4Y6.34
Zuropean Economic Commmunity 8 535 186.44
Unitea Nations Secretariat
47 681 682.78

6 367

12

363.1Y

321.87

6 379

b85.06

TOTAL
$

10.00

231 ©93.88
84 103.86
2 U00.00
84 992.97
094.42

922 637.07
5 038.46
349 128.59
5.00

163 829.24
421 632.63
034 U55.38
2 500.00
45 975.00
779 220.00
52 941.18
125 900.00
100.00
328.99

587 946.b0
166,066.0Y
5 000.00

1l 956.48
735 425.27
3lv 872.73
2 500.u0
309 036.07
1 502.47

2 238.45

5 003..43

2 105.26

3 488.37
263 713.58
978 522.86
63 ©23.17

987 451.42
100.00
774 555.35
264.40

513 859.53
535 1lb6.44
12 321.87

54

061 367.84
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SCHEDULE 4

INTEREST-BEARING DEPOSITS AS AT 31 DECEMBER 1980

United States dollars

Devosits at call or seven days' notice
in United States dollars

Chase Manhattan Bank, New York 562 368.83
Den Dansihe Bank, Copenhagen 162 476.45 724 845,28

M. irice Pate Memorial Fund (in
Jnited States dollars)

European American Bank and Trust
Company, New York: At call 26 850.03
Certificat=: 30 000.00 56 850,03

Time deposits in United States dollars

European American Bank and Trust

Company, New York 6 000 000.00
Bankers Trust Company, New York 7 000 000.00
Chase Manhattan Bank, New York 6 00G 000.00
Chemi.al Bank, New York 7 000 000.00
Marine Midland Bank, New York 6 500 000.00
Mitsai Bank Ltd., New York 6 0060 000.00 38 500 000.00
TOTAL SHORT-TERM DEPOSITS IN
UNITED STATES DOLLARS 39 281 695.31
Deposits at call or seven days' notice
in other currencies
Bank of America, Frankfurt 1 041 666.67
Baniue Scandinave en Suisse, Geneva 1 169 590.64
Bank of England, London 1 839 622.64
Banque Worms et Cie, Paris 7 893 216.15
Chase and Bank of Ireland (International), Dublin 475 728.16
Den Danske Bank, Copenhagen 75 430.37
Fundacion Para La Educacion Superior, Bogota 191 535.75
Habib Bank Ltd., Islamabad 474 747.47
Noraic Bank Ltd., London 798 372.28
Royal Bank of Canada Ltd., Ottawa 467 054.77
Société Generale de Banque, 5.A., Bruxelles 697 674.42
Union Bank of Finland, Helsinki 4 294 590.64 i
Union Bank of Switzerland, Geneva 59 048.71 19 478 278.67
Carried forward 19 478 278.67 58 759 973.98
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SCHEDULE 4 ({(continued)

INTEREST-BEARING DEPOSITS AS AT 31 DECEMBER 1980

United States dollars

Broucht forward 19 478 278.67 58 759 973.98
Time deposits in other currencies

Nordic Bank Ltd., London 7 026 681.29
Mitsui Bank Ltd., Tokyo 6 603 773.58
Bank fur Gemeinwirtschaft, Frankfurt 5 921 052.63
Banque Scandinave en Suisse, Geneva 4 093 567.25
Amsterdam-Rotterdam Bank, Amsterdam 3 752 236.13
Mitsubishi Bank Ltd., Tokyo 3 396 226.42
Dresdner Bank A.G., Frankfurt 2 604 166.67
Bank of America, Frankfurt 2 604 165.67
Royal Bank of Canada Ltd., Ottawa 1l 271 186.43
Citibank, Brasilia 782 595.09
Comerzbank, Frankfurt 674 157.30
Bangue Marocaine du Commerce Exterieur, Rabat 519 480.52
Société Generale de Banque, S.A., Bruxelles 474 358.97
Australia and New Zealand Banking Group,

Syaney 465 116.28
Chase and Bank of Ireland (International), Dublin 388 349.51
Bank of New Zealand, Wellington 343 137.26
British Bank of the Middle East,

Abu Dhabi 321 715.82
Banco do Estado de Sao Paulo, Brasilia 265 331.03
Banco Internacional de Colombia, Bogota 200 240.29
Banco do Brasil, Brasilia 181 053.38
Pierson Heldring and Pierson, The Hague 177 653.85 42 066 246.37
TOTAL SHORT-TERM DEPOSITS
IN OTHER CURRENCIES 61 544 525,04

“OTAL DEPOSITS a/

——————

a4/ Held as follows: $39.2 million in United States dollars;

Japanese yen; $12.3 million in Swiss francs;

$19.2 million in other currencies.

100 826 220.35

$10.0 million in

$20.1 million in Deutschmarks;
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SCHEDULE 6

ACCOUNTS RECEIVABLE, ADVANCES AND DEPOSITS

1980 COMPARED WITH 1979

Accounts Receivable:

From the Unitea Nations and
specialized agencies for
supplies and advances for
fellowships and other jointly
assisted projects

From non-governmental organi-
zations from fund-raising
campaigns:

National Committees for UNICEF
Other organizations

From Governments:

For the International Year
of the Child - operational
costs

Other

For shipping and insurance claims

Miscellaneous

Funds-in-trust from Governments and

other organizations
Advances:

To suppliers for goods purchased
ana freight

To the Greeting Card Operation:

Budgetary expenditure for the
current campaign

Budgetary expenditure for the
following year's campaign

Customs duties and taxes

Deposits and prepayments for
office services

Accrued interest

Increase
1980 1979 (decrease)
$ $ $

962 760.47 627 073.60 335 686.87
235 507.23 1 675 780.79 (1 440 273.56)

1 276 341.07 538 314.77 738 026.30
62 303.95 430 537.18 (368 233.23)

84 215.53 30 763.41 53 452.12
165 608.12 408 920.20 (243 312.08)

1l 378 338.96 530 199.68 848 139.28
2 051 842.79 7 145 817.44 (5 093 974.65)
950 521.04 793 483.53 157 037.51

9 357 807.97 8 089 625.97 1 268 182.00
97 749.55 181 689.99 (83 940.44)
314 275.99 225 721.63 88 554.36

2 603 789.73 1l 502 420.40 1 101 369.33
1 127 230.07 801 280.60 325 949.47
20 668 292.47 22 981 629.19 (2 313 336.72)
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SCHEDULE 7

INVENTORIES
1980 COMPARED WITH 1979

Increase
1980 1979 {decrease)
$ $ $
UNICEF programme supplies
UNICEF Packing and Assembly
Centre, Copenhagen
In stock at average cost 24 B06 108.55 22 380 146.22 2 425 462.33
Packed but not shipped (at
lssue order value) 1 307 781.29 3 965 758.33 (2 657 977.04)
In transit (at cost) 1 402 737.93 3 660 879,44 (2 258 141.51)
27 516 627.77 30 007 283.99 (2 490 656.22)
Less:s difference between
dverage and actual cost (967 9Y25.44) (2 058 024.31) 1 090 098.87
26 548 702.33 27 949 259.68 (1 400 557.35)
Packing materials 245 792.00 248 744.00 (2 952.00)
Total stocks in UNIPAC and
in transit 26 794 494.33 28 198 003.68 (1 403 509.35)
Stocks in other locations
With suppliers (miscellaneous
goodas at cost) 15 665.15 1 391 955.06 (1 376 289.91)
Awaiting shipments to projects -
supplies paid - 2 371 779.31 (2 371 779.31)
26 810 159.48 31 961 738.05 (5 151 578.57;
Greeting Card Operation
Equipment (at cost less depreciation) - 34 563.78 (34 563.78)
Raw materials (at cost) 3 456 078.69 2 501 848.43 954 230.26
Products in process and finished
for the current campaign (at cost) 8 315 683.86 7 419 844.27 895 839.59
Products in process for the follow-
ing year's campaign {(at cost) 2 396 003.40 1l 001 460.90 1l 394 542.50
14 167 765.95 10 957 717.38 3 210 048.57
Total inventories . 40 977 925.43 42 919 455.43 (1 941 530.00)
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CONTRIBUTIONS FOR FOLLOWING YEARS

SCHEDULE 8

PLEDGED AND RECEIVED IN ADVANCE

AS AT 31 DECEMBER 1980

RECEIVED RECEIVABLE TOTAL
$ $ $

BELGIUM 112 903.23 a/ 112 903.23
DENMARK 405 000.00 405 000.00
GERMANY, FEDERAL REPUBLIC OF 391 916.67 1 391 916.67
HONG KONG 6 913,21 6 913.21
MALAYSIA 78 369.00 78 369.00
NETHERLANDS 961 538.46 a/ 961 538.46
SINGAPORE 10 000.00 a/ 10 0600.00
SWEDEN 1 023 255.81 097 674.41 1 720 930.22
SWITZERLAND 450 000.00 150 000.00
250 000.00 a/ 250 000.00

UNITED KINGDOM OF GREAT BRITAIN
AND NORTHERN IRELAND 336 745.28 336 745.28
EUROPEAN ECONOMIC COMMUNITY 5 279 790.06 a/ 5 279 790.06
6 388 328.08 615 778.05 11 004 106.13

UNITED NATIONS SYSTEM
UNCDF 725 000.00 3 725 000.00
UNFPA 1 327 396.00 254 983.00 1 582 379.00
1 327 396.006 979 983.00 5 307 379.00
7 715 724.08 595 761.05 16 311 485.13
a/ Contributions to Kampuchean relief operation.
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SCHEDULE 9

ACCOUNTS PAYABLE AND OTHER UNLIQUIDATED OBLIGATIONS
1980 COMPARED WITH 1979

Increase
1980 1979 (decrease)
$ $ $
Accounts Pavable

To the United Nations and

specialized agencies

mainly for staff salaries

and related allowances 1l 686 561.49 1 152 090.21 534 471.28
To Governments and other

organizations - - -
For supplies, equipment

anda freight 10 013 165.97 14 076 198.17 (4 063 032.20)
Miscellaneous 397 098.89 698 256.69 (301 157.80)

Unliguidated obligations

Budgetary obligations

Outstanding 3 772 719.21 2 670 263.09 1 102 456.12
Greeting Cargd Operation

obligaticons outstanding 1 140 831.35 584 462.40 556 368.95%
Provision made for amounts

Payable to staff members

under the tax equaliza-

tion plan 400 000.00 240 000.00 160 000.00

' 17 410 376.91 19 421 270.56 (2 010 893.653)
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SCHEDULE 10

INTERNATIONAL YEAR OF THE CHILD OPERATICNAL COSTS
I. BUDGET COMMITMENTS, OBLIGATIONS INCURRED AND UNENCUMBERED BALANCES
FOR _THE YEAR ENDED 31 DECEMBER 1980

REVISED OBLIGATIONS INCURRED
BUDGET LIQUIDATED AND
ESTIMATES UNLIQUIDATED
$ $
SECTION 1 - SALARIES, WAGES
AND COMMON STAFF COSTS
ESTABLISHED POSTS 313 200.00 312 880.54
SHORT-TERM PROFESSIONAL PERSONNEL 29 300.00 29 124.28
SHORT-TERM GENERAL SERVICE PERSONNEL 6 600.00 6 488.80
OVERTIME 1 000.00 906.38
TRAVEL, REMOVAL AND INSTALLATION 20 600.00 20 470.36
SEPARATION AND REPATRIATION PAYMENTS 26 800.00 26 651.20
ASSIGNMENT ALLOWANCES 4 100.00 4 033.45
CONTRIBUTIONS, PENSION FUND 41 900,00 41 835,82
DEPENDENCY ALLOWANCES 11 100.00 11 040.48
TRAVEL ON HOME LEAVE 700.00 617.30
STAFF TRAINING 500.00 416.83
STAFF WELFARE 100.00 56.04
MEDICAL INSURANCE AND RELATED PAYMENTS 6 700.00 6 596.43
TOTAL SECTION 1 462 600,00 461 117.91
SECTION 2 - OTHER EXPENSES
TRAVEL ON OFFICIAL BUSINESS 14 200.00 14 014.49
COMMUNICATIONS AND FREIGHT 65 800.00 65 174.97
INFORMATION PRODUCTION COSTS '
(AUDIO-VISUAL) 2 800.00 2 739.35
INFORMATION PRODUCTION COSTS
(PUBLICATIONS) 52 400.00 68 976.62
SUPPORT COSTS FOR OTHER INFORMATION 3 800.00 3 672.12
RENTAL AND MAINTENANCE OF PREMISES 22 500.00 22 346.43
OFFICE SUPPLIES AND PRINTED FORMS 2 300.00 2 082.61
RENTAL, OPERATION AND MAINTENANCE OF
EQUIPMENT 7 200.00 6 980.53
COMPUTER SERVICES 3 400.00 3 335.09
MAINTENANCE AND OPERATION OF
TRANSPORTATION EQUIPMENT 800.00 702.17
INSURANCE 500.00 472.60
MISCELLANEOUS SUPPLIES AND SERVICES 2 400.00 2, 171.11
HOSPITALITY 1 000.00 853.41
TOTAL SECTION 2 179 100.00 193 571.50
TOTAL SECTIONS 1 AND 2 641 700.00 654 689.41
CAARGED AGALINST BALANCES OF FUNDS-IN-TRUST i
FOR IYC OPERATIONAL COSTS (SEE
SCHEDULE 10, PART II) 12 989.41
CHARGED AGAINST COMMITMENTS APPROVED BY THE
EXECUTIVE BOARD (E/ICEF/661 AND
E/1CEF/AB/L.203) 641 700.00

654 689.41
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SCALDULE 10 (continued)

II. CCONTRIBELTICNS TR TPERATICMNAL COSTS
AS AT 3. CECETMBER .280

Counery Seceiveq ?ledged “otal
$ 3 s
Australia 100 co0.00 100 000.00
Austria 42 962,07 42 063.07
3ahrain 10 000.00 10 000.00
S8angladesh 2 000.00 2 000.00
Selgium S0 ©00.00 50 000.20
3hutan 1 000.00 1 0c0.00
Sulgaria 15 132.10 15 432.10
Canaca 95 238.10 85 238.10
chile 12 200.00 2 000.00
Cuba S5 082.C05 S5 082.05
Jominican Repuonlic 2 600.00 2 000.00
Zthiopia 5 000.00 5 0nn.co
Finland 29 €29.63 29 629.A3
France 30 000.c0 20 000,00
Germany, Feaeral Republic of 284 352.98 254 252,98
Ghana 10 000.00 10 ooc.00
Grensca 7 300,90 7 000.00
Honauras 5 000.00 S 000.00
Aungary 8 137.31 28 137.31
Iceland 4 300.C0 4 500.00
india 108 568.13 108 £68.13
Inconesia 10 000.00 10 000.00
Iran 200 0¢0.00 200 ¢00.00
Iraq 50 000.00 50 000.00
Ireland 10 295,00 10 295.00
Israel S 000.00 S 000.00
Italy 49 382.72 49 382.7
Jamaica 561.30 361.8¢
Japan 108 363.64 4C8 363.54
Zcrcan 3 0S8.10 3 0S8.10
Ruwait 40 000.00 40 000.00
Liberia 500.00 %00.00
Luxempourg 3 348.28 3 448.28
Malaives 1 0o00.00 1 990.00
Mauritania S ¢00.00 S 000.00
Mauritius 2 083.33 2 HR3.33
Mexico 19 964.56 19 964,56
Netherlands 500 000.00 500 000.00
New lealana 29 125.50 29 125,50
Niger 4 545.4S 4 545.45
Norway 915 40S.14 915 405.14
Crnan S0 000.00 50 000.00
Pakistan 1 000.00 1 000.00
Panama 500.00 500.00
Philippines 100 000.00 100 000.00
watar 15 000.00 1S 000.00
Xepublic of Rorea 5 000.00 5 000.00
3auai Aravia 100 500.00 100 000.00
Seycaelles 295.42 295,42
Sweaen 4 938,52 4 938.52
Switzerland S0 000.00 0 500.00
Thailand 1 015.63 1 C15.863
Unitea Arab Smirates <0 300.90 20 c00.00
United Xingdom of Great 3ritain
sna Nortnern Ireland 318 857.11 3l8 3s7.12
Unitaa Republic 2f Camersen 2 242,158 2 242.1¢
Unitea Republ:ic of Tanzania 4§ 321.28 6§ 821,29
United States of America 280 300.20 250 2co0.290
Venezueia L0 S00.00 10 500.00
‘Yiet Nam 1 007.60 1 007.50
Yugoslavia 3 *98.26 3 738.°6
3 378 399 13 62 303, 3% 4 331 I2%1.7%
IIZ. SUMMARY OF TRANSACTIONS FOR 1977, 19738, 1979 wm 1980
s L
I3ntrisuticns ceceived anag sledaed 4 941 203,26
Cferat:icnal zasts:

1577 534 178.84

~378 1 332 555,56

1979 1 561 379.2¢
1580 is 389, 41 1 731 293.:23

3alance i Cecercer 1989 -
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APPENDIX TO PART ONE

Statistics and other data

This appendix comprises tables giving statistical and other data concerning

UNICEF activities, which, although not forming part of the financial statements,
are provided for information purposes.

Tahles

A. Status of funds from the United Nations system

Status of funds from the United Nations system velated to Board Commitments
as at 31 December 1980.

B. Expenditures

Expenditures for co-operation by programme in 1980 and 1979.

Suamery of expenditures in 1980 (by region and type of programmes) .

C. Commitments

Summary of commitments approved by the Executive Board at its May 1980 session
by region and main fields of aid.

Commitments entering into effect during 1980 between Board sessions
corresponding to general resources and specific contributions received or
pledged during 1980, and adjustments and transfers.

Total commitments approved in 1980 (summary by region and type of programmes).
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B. UNICEF EXPENDITURES
Table 2

Expengitures tor co-operation by orogramme
in_1980 and 1979

{fn thousanas ot United States dollars)

1980 13879 Increase over Drevious
Percentage Percentage vear
Amount ‘of total Amount of total Amount Percentaae
Cnila health
Basic c¢hila health 57 839 23.0 58 208 27.8 (369) (0.6)
Water supply/sanatation 50 569 20.1 53 148 25.4 {2 579) (4.9
Total chila health 108 408 43.1 111 356 53.2 (2 948) (2.7
Chiid nutrition
Chiidg tweaang 1 062 0.4 1 064 0.8 (2) 10.2)
Weaning 100G pProauctlon 3 076 1.2 1 671 0.8 1 40% 84.1
Othetr nutrition 14 567 5.8 11 639 5.6 2 928 25.2
Jotal chile nutrition 18 705 7.4 14 374 6.9 4 331 30.1
Special wellare services for
cpniioren 13 812 5.5 12 430 5.9 1 382 11.1
Formal eaucation 25 951 10.3 26 828 12.8 (877) (3.3
Non-formal eaucation 8 464 3.4 7 378 3.5 1 086 14.7
smeryency reliet '
Rompuchean relier 49 043 19.5 18 401 8.8 30 642 166.5
Other cmergency relief 9 231 3.6 2 709 1.3 6 R22 240.8
Total emergency celiet 58 274 23.1 21 110 10.1 37 164 176.1
Genvral a/ 18 101 7.2 15 863 7.6 2 298 12.9
Subrotal programme aid 251 71S 100.0 209 369 100.0 42 34¢ 20.2
Progranme SUpport services 38 405 30 355 R 050 26.5

TOTAL ASSISTANCE 290 120 239 724 S0 396 21.0

2/ This aa cannot be broken aown into the above categories.

~50-



*$27I10ba3ed A0QP AYI OIUT UROD Us4OIG @9 JOUUKD PI® BTYL /¢

620 v1¢ 44N1IUNIdX3 IVIOL

414 83800 Teuorjieiado - preyd
3yy 30 1e3X YPuntjeUIAUY
L9? €2 8307A338 BATIL3ISTUTWPY

0Z1 082 887 TV S99 T2 SLL 18 199 €21 9€0 9Y 6ZL +9 aouelsTsse yejol
S0y 8¢t STL 9 666 ¥ SLy v 569 L 99¢ ¢ SSY 07 S8207A13s 330ddns auwe1boig

0°00T STL 182 €Ly v 999 L1 00t v L6 STt 0fL 11 VLS S pre awwesboid vejojans
oL T0T 8Y Ls9 t 658 T STy 1 oTL s LET 7 €2S € ’ /€ Yeiauan

1°€2 ¥LT AS 11 121 Tt L¥L 0s szL 98% 9 (yeayonduwey buronysuy)
331122 Adouabrawg
| A% ¥oy 8 Lz ATE £817 rve o8s S9L ¥ uor3eoNPa TeniInj-uoN
£°0Y 166 s 1z £f8 T 6L6 L 908 L 906 90¢ 9 uoy3Iednpa Tewing

5°9 218 €1 LS 9T1€ 1 bLL v 90 ¢ 44 24 68T Z Ualpyrrud 103
H3DTA138 21°JTam YRTDOQ
v°L soL BT 68 k147 780 9 BLB L 8y8 1 29y T uoTITIINY PTITIY
1°02 696 0S 62 SL1 9 1% 91 8Z1 LT wer1 50L 6 uvorjeyrves/Arddns rojen
[ ¥4 6€£8 LS 292 866 ¥ SvE o1 S6¢ 12 106 T 8E0 61 yateay prTyd

abequasiag T°301 Teuorbaa ueaue113j etsy uejsyyed seovIauy edY13VY
~-133u) -1Pal Te1uad pue ayy
pue adoing ulajysey yInos e1sy jseqd

{sieyjop @ajeas paiyun 3o spuesnoyy ulj

(sawwe1bo1d 3o adX3 puw uojbas Xq) (8671 UT sainjypuadia jo A1ewwng

£ atqey

-51-



*§3Uawale3s TeIOUBRUYI RL6T UT palIdaTjeN
<0861 18b6png Kiejuawatddns 000°905'Z$ Pu® TBET I0F 000°99¢‘9Z$ butstaduwod
- (/3 230u3003 838) 0861 703 13bnng Kiejuawatddns n0O’9TT‘ES Pue TRET 103 000'LTH'GYS Buysyadwod

PR

*JeuoTBaIIIUT,

butDRaY 9y3 sapun 8A1d531 Aduabraws 103 UOTYTTW €3 SIPNTIUT 3T -gatiobaied aA0qe 8yl OJUT UMOP UIX0IQ 3aq Jouued jJunoue sSTYL /a
0N8rs PITTLIOT JUAMTTITITING ayniny 103 DUCCBAQ pieodg 3yjl 3O suol1IdP mSOu>0u& 3O 3INS31 e se SJUBWY TURIOD ‘83UBWY TURIOD 283Ul O3 :OAU—“MW“dM_-” \M

AZ0 vbZ £00 v¥ Zve 8 95t L7 L6T 6L 019 02 375 €9 IUDWITUWWOD U 28R3IDUT 13N
(teey 33 /3(360) (7D ar T .m:o«undqaucuu

T9E v¥2 520 v LEZ 6 9s5L L2 ST 6L 119 02 L1s €9 $3UaWI TWWOD MBU TeIOL
ZL8 Of L8 ot /P 8327AJ9S aAyiIRIISTUTWRY

68y €12 €57 €1 LET & LITANE A STZ 6L 119 02 LTS €9 aoup3isTsse Tel0L
€S 8 LoL 6 977 9 Sve 9 807 6 90y S ™9 17 /5 310ddns suwue 16014
£L6 L1 112 i3 291 81 66 s3101390
0°001 £86 €97 000 € 008 00% 12 618 69 (87 ST LeL 18 pye awweiboid Telolqng
607 /6€ 91 000 € 85T vZs ¥SE S 0L ¢ 099 ¢ /4 teiauan
8¢ 661 9 oor z9$ 062 T (243 €29 ¢ uo13ednpa Tew10J-uoN
L°vY £O7 ¢Z Let 288 Z A6y T 66% 599 & uorIeONpd Trwi1og
9°517 174K 14 £56 086 ¥ 650 8 19L S 69L G U23IPTIYO 103 88DJAI¥E aiejyas Yeroos
8°6 590 91 €65 z90 @ 967 7 v1T € uoT3TIING PTIND
£°61 €29 1€ 658 S 15T ¥1 vo1 T 605 01 uotjeayues/A1ddng 133 em
8°92 €66 €¥ 756 ¥66 € soy 87 soy 7 LF7 AT TPy pPrIUD

abejuaniad Te30l Teuotbai ueauelial e1sY uejstyed se01Iawy eoy 13y
~333Ul . =1pau 1e13U3) pue ayl
uiajysed yinos ersy jsed

(sieyfop 83135 PIjTuUN JO spuesnoyl uj)

/¢ pre jo spiatj uiew pue uotbai 7a unissa3 naLT 2ed
8371 3U pieo aATindaxd oyl Aq pun01dde 8iULwljWWod Jo Alowung

¢ a1gel

SINIWLIWWOD J3DINN °D

-52-



s3afpng PTTYD 2Yy3 JO IeaX TeuoyIeulsjul 103

000’ FOTE PUR S3IDTAJAS 2ATIPIISTUTWNE WOX] G9Z'TEE'T$ ‘Sa0ralas 3ioddns asumerhoird woiy (RL'LIR'TE JO ghuraes jo suarizertasuea bBursriduod V&S
*suntbal Aq paanarIsTN gem 0BT burino asalasay Adushiowd S,30303110 2AFINDIXI 3y3 wo1l pAzvioyne snund /A -
*g3711062300 3A0AR 3YY OJUT UMOD UIOIQ 8A JOULED JUANIP FTHL /v

oy oTTY (ZeT ¥) vz L oTL €7 STV fL £RS 7 0SS LT Te303 3IN

(661 £) /5 (€61 ©) 93 UaW TUrLOD
1217303 Ut sIuamIsnlny

n*ant RES E£TT (EV6) | ZX AN oTL €7 STy fL €65 7 0586 L1 8UYOTYS3S NIPOY INTSINO

nRET hutanp 3083133 ouv
HUT 193U SIUAWI TWWOD TeIOlL
0T 7F7 1 000 ¥ ZET /€ teiausp
1°fS ¥0f 09 v0€ 09 3atT7a1 ueayonduey

T°R 102 6 ICIETA R ¢ s9 ov £1¢ 06 198 6 (ueayonduey
putpnToxa) jartaa AourbHiaua
T°0 an () 16 UNTIIENNN3 TewloT~-unN
9°1 ofre 1 1Lz 9T 1 oy (144 uoyjeonna yewingd

[ 4 RLS 7 14 1224 981 T . v6 UainTIYd 103
83NTAJIS JILITOM TPIDOS
T2 £9¢ T LY 99 1 oT yLz uoY3aTI3nU PTT YD

L*17 ang 7 ¥6Z € azy 7 119 ¢ 967 L86 € unyjezyjues
/A1d3ns 313jeM
n°nr GhH TT 507 198 2 987 6¥E S (9z) 0Z6 T u3lresy prYTyYd

abeauadiad TP30L 1PUOT DA 3 BCERCEEES) e1SY urysTyed 8P DY 1Y eoT I13Y¢
=3ajul ~TPauw TeI1ualy oue E1iA4
pue adosng u1a3sey yinosg ersy 3se3

{sieTTOD S33®1S pairun Jo spuesnoyi ul)

Sia)supiI3 nue sjuanysnine
PUP OART BUTIND nabpaTd J0 noAToDal SUOTINATIFUOD DT 3T1dads
©7 BUTNUNdsS31100 sU01SSaS PIPOA U35M39Q NRAT bUTIND 1037J3 OJUT hUTIaIU3 SIUBWITUWOD

S ar1qel

~53-



w01y Gaz’TEE’'1$ Pue 83dTAJas 3oddns auure 3601d u

oL S

P it

+33usw2301§ TRTIOURUTI 6LGT UT P23IDATI3I 000°GAZ$ JO BIUWITWWOD JO SUOTIETTIDURD purpnyoxy /3
"S331AJ3S AATIEIISTUTENE

1013 [R6’698°T$ uoyIezado~od avge 2603d
+ag67 101 33bpna Kiejuawarddns 00n’906°Z$ pue TRE

mo13 £€S°LEs 3o sbuyaes Jo suorleyrasued bursradwod /0
1 303 afn’aof’azs Hurstiduwa)d /a

©0RAT 1201 19HoNg Aaejuawatddns pO0’9TT' €S PUR TAGT 107 000'LTP'SHS bursrdwod  /q
“aAoqQP PaYSIT sar10ha3PD OJUT UMOD uaNniIa aq Inuued JuNowe ATYl \m

/3 T7L verf

90f AL 118 a7 99y Tb T1RS 75T [ AR x4 990 18 S3U3UT TULOD

Ut B88PIIDUT AN
(Ltre €) (117 €} J(am) §3) [§3) /B (sunyjejrooued) sbuyaeg

096 (GF €Nt £¥ 115 97 99y TV 609 ZST »0Z €7 190 T8 UL TWWOD MU TRIOD
zia 0t Ln ot . /3 8331A333 IATIRIIVTUTWDY

AR0 L7F T€ET 77 176 91 99y T¥ 609 ZST y0Z T L90 18 3adueysysse veiot
EfS AY wntL 6 9zZ¢ 9 Sbe 9 80Z 6 90% S %9 11 /d y1oddns aswure 2601
L6 1113 e " RaT s £6 sirorjan

gcony ZAs LLT 8L6 T yLo ot 01T St €TZ €7 08L LT Lze 69 pre auwezboid veinyans
7's 0£S ¥7 5T T 9%9 ¥S€ S WL 7 099 ¢ /% Teiansn
[ A ¥4 nf 09 Y0£ 09 Jar731 eaunnduwey

vy 10z 21 €8 1 s9 oy (414 06 198 A {pauondue) Butonroxa)
jat(a3 fsuabhaawg
£°Z LAz 9 ony 9% 067 Y e YiL € unT3LINNd TEWIOI-UON
[ 83 £70 97 LeE AST € ¥L9 ST €9 80z 9 601ILINDI TewIod

10T 00T 87 Lon 1 ¥ZzZ S RS0 B LY6 L Q8 S uaiIpTIYd 103
S3DTA298 A10ITam TETIOS
Q9 Ay 87 010 € yZL & 90¢ 98¢ € uoT3TI30U DPTTUD

L 114 TFZ 95 ¥6Z € 6L7 RT r9L AT ony 1, 96% T uorIRITURE
. ! /A1ddng 13neM
0" 07 83V 5% S0z €718 € 08T ¢ 6L €T 6LE T LsY 17 yyTeay nITY)

abejuaszagd 1e30L Teuorbal ueau" 1333 et sy uestNed genY 10Y CFIEEL]
-J33u} =TNJY Ye13uad) nue auy,
pue adoind u1a35e3 yinos eysy 18e3

fs3e110n s23®3§ paatun Jo spuesnoul ul)

{saviwe shoid 10 adk3

pur uoiBas Xq XIeaums)] NRAT UY NIAGIAAT $UIWITwwOD TeI0l

9 arqel

~5kha



PART TWO

GREETING CARD OPERATION
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FOREWORD

The Greeting Card Operation not only furnishes UNICEF a sizeable source of
income but has provided people in many countries with a means of making a direct
contribution to a United Nations activity bringing benefits to millions of
children in developing countries. Artists of distinction and museums from
44 countries contributed their creative talents and distinguished works of art
for the 1979 season. As in past years, National Committees for UNICEF and other
groups were the main sales agents, and sales and distribution costs were kept
to a minimum because of their extensive and generous voluntary help. We greatly
appreciate the devoted efforts of the many thousands of persons who contributed
to the success of the enterprise.

(Signed) James P. GRANT
Executive Director
of the
Urited Nations Children's Fund
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SUMMARY

A total of 113 million cards, 694,505 calendars, 283,956 packs of stationery,
and other related items were sold in the 1979 season (1 May 1979 to 30 April 1980),
bringing gross proceeds of sales of $45.0 million. This was $6.2 million or
16 per cent higher than in the previous year. Operational expenditures were
$17.4 million which was $4.0 million or 29.9 per cent higher than the previous
year. The excess of income over expenditure, which constitutes the net income for
UNICEF, increased by 4.9 per cent to $17.1 million in the 1979 season compared to

$16.3 million in the 1978 season.
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I. BRIEF ACCOUNT OF THE 1979 SEASON
1 May 1979 to 30 April 1980

1. The financial results of the 1979 season compared to the 1978 season's
results are shown in statements I and II. In table 1 the 1979 season's results
are compared with the estimates approved in May 1978 as well as with the actual
vesults of the previous season.

Sales

2. Gross proceeds from sales of cards, calendars snd related items amounted to
$45.0 million compaved to $38.8 million in 1978, an increase of 16 per cent.

The number of cards sold increased from 100 rillion in 1978 to 113 million in
1979.

3. The target for gross proceeds of sales of $48.9 million included in the 1979
budget estimates (E/ICEF/AB/L.202, p. 8) was mot fully met. Targets in local
currencies were largely achieved but because of changes in currency exchange rates
the equivalent in United States dollars was less than cstimated.

4. Table 2 shows that gross proceeds of sales increased in all geographic areas
except Central and South America. The largest percentage increase was in the
South West Pacific (38.4 per cent) followed by Africa and the Eagtern
Mediterranean (35.9 per cent), Asia (26.6 per cent), North America (20.5 per cent)
and Furope (16.2 per cent). Proceeds of sales in Central and South America
expressed in United States dollars were down by 0.3 per cent owing entirely to a
devaluation of the Brazilian cruzeiro which cccurred late in the sales season
when compensating sales-price sdjustments could not be made.

5. Gross proceeds from major selling countries on the basis of sales per 1,000
of population are given in table 3.

Operational expenditures

6. As shown in table 1, expenditures in the 1979 season were $17.4 million
compared with $13.4 million in 1978. Sales and distribution costs - fixed and
variable - were 12.6 per cent of gross sales in 1979 compared with 11.k% per cent
originally estimated, owing principally to the use of a larger brochure,
expanded to improve its effectiveness as a sales tool. Fixed and variable
production costs were 20.4 per cent compared with 17.6 per cent in the budget
estimates because about 12 million more cards than budgeted were printed in flat
form to meet an apparent demand from an expanded distribution network established
in connexion with the International Year of the Child (1YC). However, although
additional cards were distributed, sales did not increase as much as expected.
yore educational material - Educoll kits and puzzles - was produced and sold.
fdministration costs were 5.9 per cent compared with 4.9 per cent estimated,
although some established posts were held vacant for part of the year. The
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Locrease was mainly duc Lu gresber Lhan capecled usce of shorbt-term General

Service persuvuncl al sales offices in the field and greater than expected increases
in the costs of rental and maintenance of premises and storage, communications,

and computer services and usage.

Excess of income over expenditure

7. Net income increased from 1978 to 1979 by $0.8 million to $17.1 million,
representing 38 per cent of gross proceeds of sales in the 1979 season compsared
to 42 per cent in 1978. Largely because of the effects of currency exchange
fluctuation referred to in paragraph 3, net income was $3.2 million less than the
amount originally estimated (table 1).

Other income
8. The successful shopping bag programme resulted in a net profit of

$824,656 (schedule 2).

Promotional materials produced

9. In the 1979 season $2.2 million was spent for the production of publicity
meterials to be used by National Committees for UNICEF and other sales outlets.
Of this amount $1.5 million went for the production of 16 million brochures and
15 million lesflets, mailers and teasers. The remaining $0.7 million went for
the production of banners and posters for sales centres, television films, radio
spots, stickers, promotion lists and other promotional materials and sales aids
(statement ITI).

Designs

10. Reprcduction rights were given by 171 artists and museums from Lk countries.
Fifty-two designs were used for the calendars and 119 designs were used for the
cards. The generosity of these artists and institutions has made possible a
continuing high standard of design.
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Table

Gross proceeds from sales in major selling countries:
season compared with on a population bas A/

Country Gross proceeds from sales per 1,000 of population
Switzerland 387.99 313.56
Luxenbourg 302.78 212.22
Noray 267.57 212.56
Finland 232.03 169.89
‘Cenmark 195.78 184.3)
Sweden 188.06 136.96
Netherlands 134.50 118.22
Germany, Sedaral Republic of 130.70 124.68
Belgiwm 126.29 120.83
france 91.52 76.39
Austria 74.70 69.77
CGMI 73.15 © 60.04
Yungary 60.28 .3
Uruguay 53.15 %.22
Spain 17.76 55.66
New Zealard u5.16 40.19
Australia ) A 39.74 27.86
Sulgaria ) 35.20 19.18
United States of America L3051 25.7%
Chile 28.48 22.93
Sresce 26.91 ‘ ) 24.67
Zceland 24.11 17.28
Jnited Wingdom of Sreat 3ritain ad

Nerzhera Irelanmd 18.73 .39
Srazil ) 17.70 2.32
irgetiza 13.73 4 9.51
Yugeslavis 13.40 i3.83
Italy 0.37 - 7.3%

¥ e list includes ccuntries where gross proceeds “rom sales exceeded $50,000
and $1° 2er .,000 of population in the 1979 seascn.
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NOTES TO FINANCIAL STATEMENTS

1. The financial report for 1979 includes a statement of assets and liabilitiec
of the Greeting Card Operation (statement II). In the UNICEF accounts, assets and
liabilities relating to the Greeting Card Operation are consolidated at the
periodic closure of UNICEF accounts.

2. Accounts receivable as of 30 April 1980 totalled 325,704 ,048 compared with
$24,210,204 at 30 April 1979. Of the amount of $25,704,048, receivables from
National Committees for UNICEF totalled $22,174,806 and from United Nations
agencies $2,530,770. Since agreements with most National Committees provide for
payment by 31 August each year, payments received against these accounts had
reduced the outstanding balance to approximately $3,048,000 at the time of
preparation of this report.

3. The production and distribution equipment in use at New York headquarters
had an ascquisition cost of $216,61k. The value of this equipment is not reported
in the accounts as an asset since its cost was charged to operating costs in the
current and prior years' budgets. The acquisition cost of other non-expendable
equipment, office furniture and machines, etc., still in use at headquarters but
not included in the accounts as an asset amounted to $190,667.

L. During the 1979 season epproximately 5.3 million cards of old designs no
longer considered saleable were donated to approved organizations or disposed of
as scrap paper. In addition about 47.2 million unfinished cards were disposed
of as scrap paper. At 30 April 1980 global stocks of 1979 and earlier cards
totalled 69.2 million cards. There were also printed sheets from which it would
be possible to finish 48.2 million cards.

5. Rav materials and products in process were valued at $3,163,898 and
$3,804,544 respectively at cost. An inventory of finished goods was velued at
$729,992 representing the production cost of 1979 cards and other items in stock
at 30 April 1980 which will be offered for sale in the 1980 season.

6. The Executive Board at its May 1979 session approved budget estimates
(E/ICEF/AB/L.202) for the 1979 season of $16,632,800, subsequently at its May 1980
session, because of the financial implications of the job clagsification review,
the Board approved an increase of $2L,000 for a revised total of $16,656,800
(E/ICEF/AB/L.215). Because 12 million more cards than planned were printed, the
Executive Director subsequently authorized expenditures of $1,116,600 under the
authority given him to overspend up to 15 per cent of the budgeted variable
expenditure estimates. In fact $7L48,51h of the additional funds were spent.

The unencumbered balance of $368,086 has been cancelled.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Greeting Card Operation (GCO) follows the accounting policies of UNICEF
except for the following matters which are relevant to GCO only:

(a) The financial period of the operation is one year from 1 May to 30 April.

(b) Most sales are made on a "sale or return basis", therefore income is
recognized when actual sales are reported by National Committees and other sales
outlets. Transfers of cards, calendars and other salesble items to sales outlets
and returns from sales outlets are recorded in separate stock accounts and are
reconciled annually with reported sales and receipts of proceeds.

(c) The costs of raw materials required for production, paper, envelopes,
boxes, ete., are charged to an inventory account at the time of acquisition.
Cost of material used is charged to a budget account at the time the material
enters the production process. Discharges from inventory are made on an
average-cost basis.

(d) Only those finished goods on hand at the close of the financial year
which are to be offered for sale in the subsequent year are valued at production
cost; the others are written down to zero valuation. Inventory of raw materials,
paper, envelopes, boxes, etc., is valued at average acquisition cost. Products
in process for sale in following campaign years are valued at production cost.
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SCHEDULE 2

Other income for the 1979 season

with comparative figures for the 1575 season
Increase
1979 season 1978 season (decrease)
$ $ $

Staff assessvent plan 600,163.48 479,653.55 120,509.93
Sxcnange adjustzents (net) ( 63,332.10) 331,696.73 (395,028.83)
Donations and contributions for postage 75,957.56 34,015.58 41,640.58
Discounts from vendors on zaterial purchased 58,451.39 31,983.77 26,467.62
A rior yearts budger e retated ¢ 5,700.93) 1,645.86 ¢ 7,350.79)
L°:§;:§e::1;.::1:§°:::§§i323°r ( 45,539.61) ( 14,874.69) ( 30,664.92)
Loss on Printshop operation ( 68,987.89) ( 68,987.89)
Gain on Shopping Bag project 824 ,656.26 B2y ,656.26
Other miscellanecus income (net) ( 27,034.33) ( 4,702.01) (_22,332.32)
1,3u8,629.83 859,420.09 489,209.74
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SCHEDULE k4

Movement of finished cards for the 1979 season

(in millions of cards)

1979 season 1978 season
Opening inventory 55.9 a/ k9.8
Add: '
Cards boxed for sale or transferred
to sales outlets in flat form 143.8 135.4
199.7 185.2
Deduct:
Cards sold 112.6 b/ 106.0 b/
Cards decollated 11.2 8.9
Cards destroyed, used as samples or lost 6.7 ¢/ 11.6
Closing inventory 69.2 58.7

&/ In 1978 stationery was included in card totals. Commencing with the 1979
season, stationery is excluded.

b/ Includes 15.0 million prior years' cards boxed in the 1979 season and
15.2 million in the 1978 season.

¢/ 5.3 million old cards no longer salesble were destroyed or donated.
Losses in transit and at sales outlets, use as samples and adjustments following
physical count accounted for the remeining 1.4 million.
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtained from bookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations Unies sont en vente dans les librairies et les agences
dépositaires du monde entier. Informez-vous auprés de votre libraire ou adressez-vous
a : Nations Unies, Section des ventes, New York ou Genéve.

KAK IIOJIYYHTD M3{AHHA OPTAHH 3AIIMH OB BEAHHEHHBIX HAIIHH

Hsganns Opranusanuu Ob6heanHeAnbx HalHf MOKHO KYNHTE B KHHAKHBLIX MAra-
3uHAX H AreHTCTBAX BO BceX pafionax mupa. HaBojanTe cIpaBk#H 06 H3JAHHAX B
BalleM KHIDKHOM MarasHHe HIM NHIMIMTe 1o aApecy: Opranusanua O6beAHHeHHBIX
Hannit, Cexnus no npoaaxe nananuit, Hoto-Flopk unk YeHena.

COMO CONSEGUIR PUBLICACIONES DE LAS NACIONES UNIDAS

Las publicaciones de las Naciones Unidas estin en venta en librerfas y casas distri-
buidoras en todas partes del mundo. Consulte a su librero o dirfjase a: Naciones
Unidas, Seccién de Ventas, Nueva York o Ginebra.’ .

Litho in United Nations, New York Price: $U.S. 6.00 ISQIS—July 1981-3,500





