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LETTER OF TRANSMITTAL

15 June 1981

Sir,

I have the honour to transmit to you the financial statem.ents of the United
Nations Children's Fund, including the Greeting Card Operation, with r~spect to
the financial year- ended 31 December 1980. These statements have been examined
and include the audit opinion of the Board of Auditors.

In addition to the above, I have the honour to present the report of the
Board of Auditors with respect to the above accounts.

Accept, Sir, the assurances of my highest consideration.

(Signed) Osman CF- 'mi KFAN
Comptroller an~ Auditor Gen~ral

of Bangladesh
and

ChaiI~an of the United Nations
Board of Auditors

The President of the General Assembly
of the United Nations

New York, N.Y.
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UNITED NATJONS CHILDREN" S FUND
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I. FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 1980

Summary

1. The Executive Director of the United Nations Children's Fund submits herewiththe annual financial report on the accounts of UNICEF for the year ended31 December 1980, comprising five statements supported by 11 schedules.

2. UNICEF's financial system is described in "An overview on UNICEF'S policies,organization and working methods" (E/ICEF/670/Rev.l). In addition, the medium-termwork plan for the period 1980-1984 (E/ICEF/L.1423) compares the actual 1980 figureswith those planned for 1980 in the financial plan together with the financialproj ections for future years. The financial report provides the details of the1980 financial results of UNICEF's activities which were within the range of theplan. Highlights are commented upon in the following paragraphs.

3. The co-operation of UNICEF went to programmes in 112 countries. Most of theprogrammes included components in one or more of the following fields: improvementof child health services, village water-supply, child nutrition, e~ucation (formaland non-formal), child welfare services, women's activities related to childwell-being and emergency relief.

4. In 1980 UNICEF's total "output" in financial terms, including funds-in-trustnot subject to Board commitments, was $350 million or 25 per cent more than in1979. However, world-wide inflation and volatile exch~~ge rates have affectedthis increase in real terms. There is no accurate measure for this effect.Assuming a 7 per cent inflation in 1980, there had been a real increase of about13 per cent over 1979.

5. Income was $316 million. In addition, $31 million were received and pledgedfor funds-in-trust not subject to Board commitments. The total of $347 millioncompares with $280 million in 1979. Expenditures were $314 million. In addition,disbursements and obligations made from funds received in trust were $36 millionwhich made up the total financial "output" of $350 million. Commitments toparticipation to programmes and to budgets made in 1980 were $355 million,$34 million or 10 per cent higher than in 1979.

6. The total cash holding at the end of the year was $112 million, approximately$2 million more than in 1979. These liquid resources consisted of $11 million incurrent accounts and $101 million placed in interest-bearing deposits with banks.UNICEF has a liquidity requirement to cover temporary imbalances bet~een fundsreceived and spent, as well as to absorb differences between income and expenditureestimates. The total cash holding of $112 million, included the UNICEF liquidityprovision of $62 million, made up by general resources ($28 million) and half of.the balances of supplementary funds ($34 million).

Income

7. UNICEF's income in 1980 totalled $316 million, including $54 million incontributions for the Kampuchean relief operation. Income for general resources
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,vas $208 million. This ,vas $25 million more than in 1979 (an increase of
14 per cent). Contributions for specific purposes other than those for the
Kampuchean operation were $54 million. This was $15 million more than in 1979
(an increase of 38 per cent). Sixty-eight per cent of the income came from
Governments; 22 per cent from private sources (fund-raising campaigns, greeting
card profits, and individual donations); 2 per cent from the United Nations system;
and 8 per cent from miscellaneous sources. In November 1980 an amount of
$108 million had been pledged by 84 Governments to UNICEF's general resources for
1981. Past experience indicates that additional funds will be pledged in the
months ahead, bringing the pledges for 1981 to an estimated total of $160 million.
This IVill be reflected in the 1981 accounts. For the Kampuchean relief operation
in 1980, UNICEF received $54 million. Those contributions came from Governments
($39 million), from intergovernmental organizations (:;;9 million) and from National
Committees for UNICEF and other non-governmental organizations ($6 million). In
December 1980 an additional amount of $6.6 million was pledged by Governments and
intergovernmental organizations to UNICEF for the continuation of the relief
operation in 1981. This will be recorded as income in 1981

Expenditure

8. Expenditures in 1980 were $314 million, inclUding $49 million for the
Kampuchean relief operation. Expenditures in fulfilment of commitments approved
by the Executive Board were $265 million. This was $24 million more than 1979 (an
increase of 10 per cent). The expenditures consisted of: $145 million for
supplies and equipment, $58 million for non-supply assistance, such as training
grants, project personnel and local costs, and $38 million budget costs (gross)
for programme support. The remaining expenditures were for administrative
services in the amount of $23 million (gross) and for operational costs
($0.6 million) for the International Year of the Child. After deduction of
contributions towards lc~al budget costs from Governments, staff assessment, etc.,
the net costs of the administrative services and programme support bUdgets were
020 million and $31 million, respectively.

9. For its planned input in the Kampuchean operation, UNICEF had spent by the
end of the year $49 million, of which $42 million was for supplies and equipment.
At 31 December 1980 unfulfilled commitments in the form of firm call-forwards and
purchase orders unshipped were $5 million.

10. During 1980, donations-in-kind (mainly children's food) valued by donors at
$11 million, were delivered by UNICEF to projects. These deliveries, amounting to
$23 million less than in 1979, are not reflected in the financial accounts of
UNICEF, though handled through the administrative and programme support structures
of the organization.

Funds-in-trust

11. Not entered into the financial accounts of UNICEF as income and expenditures
were funds-in-trust not related to commitments approved by the Board. These were
mainly to cover the cost of supplies and equipment for reimbursable procurement
and/or services undertaken by UNICEF on behalf of Governments, other agencies in
the United Nations system and non-governmental organizations. In 1980, UNICEF
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receiv~d :for thcoc .fw1dc-in-"Lrutil, cash or peldges of $31 million. This was
$4 million more than in 1979. Disbursement and obligations from these funds-in
trust were $36 million, $14 million more than in 1979.

Assets and liabilities

12. The excess of assets over liabilities at the end of 1980 was $178 million,
compared with $180 million in 1979, a net decrease of $2 million in total. This
change in the financial position is almost completely due to an increase of
liabilities.

13. The total cash of $112 million available to UNICEF at the year-end was held
for operational purposes with first-class banks in all countries where UNICEF
operates. This comprised $101 million on interest-bearing time deposit accounts
and $11 million in curre~t bank accounts, many of them also interest-bearing.

14. - The total cash holding of UNICEF includes currencies restricted for use in
the donor country for purchases and other expenditures. In recent years, the
accumulated balances of these currencies were stabilized at a level of $10 to
$11 million. In 1980, these balances were $8.8 million.

Commitments

15. At the beginning of 1980, there was a balance of unspent commitments carried
forward from previous years totalling $480 million planned for future programme
participation and budget provision. The balance of unspent commitments at the end
of 1980 was $521 million. Ac~ording to the original programme plans, these
commitments are to be fuifilled during 1981-1984.

16. At its session in May 1980, the Board approved commitments totalling
$244 million. This consisted of $164 million for co-operation in programmes and
$49 million (gross) in programme support services. A total of $31 million (gross)
was committed for administrative services. In addition, commitments came into
effect, other than in the Board sessions, up to 31 December 1980 for a further
amount of $114 million, including $60 million for the Kampuchean operation. Taking
into consideration savings and adjustments, the total of new commitments entering
into effect during the year was $355 million. This compares with $321 million in
1979. In the course of the year, commitments were fulfilled by expenditures to
the extent of $314 million.

(Signed) James P. GRANT
Executive Director

of the United Nations Children's Fund
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11. REPORT OF THE BOARD OF AUDITORS

Introduction

1. As required by General Assembly resolution 74 (I), the Board of Auditors hasaudited the accounts of the United Nations Children's Fund (UNICEF), includingthe Greeting Card Operation (GCO), for the year ended 31 Decembe~ 1980.

2. The examination was conducted in accord~~ce with article XII of the FinancialRegulations of the United Nations and the ann8X thereto and with the commonauditing standards adopted by the Panel of External Auditors of the United Nations,the specialized agencies and the International Atomic Energy Agency. Theexamination was conducted at the UNICEF and GCO headquarters in New York and atthe field offices at Geneva and Copenhagen.

3. During the year under review, the Board of Auditors continued its normalpractice of reporting the results of specific audits and issuing managementletters containing detailed observations and recommendations to the Administration.This practice has helped in developing a continuous dialogue with theAdministration and is consistent with the Board's new audit approach of applyingsystems-based auditlng to all the organizations in the United Nations system forwhich the Board has audit responsibility.

4. The Board has noted with appreciation the speed with which theAdministration dealt with the matters brought to its attention and the continuedefforts being made to improve the financial management and control systems.Our observations are intended to assist the Administration in considering andimplementing further improvements. The following are the most significant mattersarising from our 1980 audit examination. We have discussed these matters withthe Administration whose responses are incorporated where appropriate.

Accounting systems

5. The examination of UNICEF's accounting system revealed that there was a needfor reviewing the actual "accounts plan" in order to reduce the present periodicneed for analyses. We also noted that some of the accounts should be regrouped.Accordingly, we recommended that the review of the "accounts plan l
' should beundertaken and the existing coding systems centrally unified.

6. The Administration has agreed to implement some of the recommended measuresfor the 1981 accounts but indicated that it will proceed with the rest of thenecessary revision within the constraints of their present workload and prioritiesdetermined by the work plan of the Comptroller's Division and the ElectronicData Processing Section.

-5-



Greeting Card Operation

Unrecorded obligations

7. Cur eXI"·.:'c,-..tion of the GCO HCCC ,:Lt:-, reYe~,led that some obligations incurred.
".,.,re not recor<led in the principal account s. For example:

(a) The obligations incurred under section 3 (variable production costs) and
section 4 (variable sales 8.J."ld promotion costs) for the current campaign are
only charged to a budget account at the time and up to the amount of the
disbursement, thereby excluding all obligations incurred for future campaigns;

(b) The expenditures for the printing shop (New. York) and the shopping
bags (Geneva) are nev~r charged to a budget account.

8. As financial rule 111.2 (a) (vi) prescribes that all expenditures, including
disbursements and unliquidated Obligations, must be shown in the budget accounts and
there seemed to be confusion between the budgetary authorizations and
accountability, on the one hand, and the cost accounting system, on the other,
discussions were held with key personnel concerned to clarify the issue.

9. It was agreed that budget accounts must record all authorized expenditures
incurred during the budget period. In this connexion, we made some suggestions
with regard to the budget presentation including the possibility of having
one single consolidated biennium budget for programme support and administrative
services, GCO and UNIPAC.

.-
10. The Administration has informed us that it will study our suggestions
in depth and try to resolve any practical difficulties involved. If deemed
feasible, it will endeavour to implement these suggestions in connexion with the
budget submissions and presentation of financial statements for the 1982/83 period.

11. As for the near future, the Administration has informed us that the present
system of recording obligations incurred for sections 3 and 4 of th~ budget in
memorandum form will be discontinued and all such obligations will be formally
recorded in the financial statements.

Procurement Section

Payment of advance to bidder

12. Our review of some contracts at GCO headquarters revealed that, even though
payment of advance was not provided in the invitation to bid, a prepayment of
$113,000 was requested by a certain bidder to permit the purchase of raw mate~ials

and the Administration approved it. We commented that the failure of the
invitation to refer to an advance payment possibly had an effect on the competitive
climate, especially since the practice of making such advances was repeated.

13. The Administration informed us that, in their opinion, it is not prudent to
include in invitations to bid the possibility of advanced payments. In fact,
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GCO makes every effort to avoid this type of transaction. It has occurred whenthe exigencies of the campaign demanded action and in these cases the approvalof the Contract Review Committee was sought and obtained.

14. While we appreciate the views of the Administration we recommend thatwhenever this facility is considered necessary it should be made known to allpotential bidders.

Over-production of cards

15. Comparing the production of cards for the campaigns 1977, 1978 and -.1979 atthe Geneva office with the actual sales, we noted that very large quantities ofcards were not sold. We consider that such excesses are due to an over-estimationof the sales expected.

16. Furthermore, we noted that while 67 million cards were produced for the1977 campaign, 57 million cards were sold, inclUding a number of old cards fromprevious campaigns. Although the gap betw·een production and sales was high,the production for the 1978 campaign was increased to 81 million but the sales,including old cards, totalled 59 million, leaving some 22 million cards unsold.The production for the next campaign was further increased to 84 million cardsbut only 67 million cards were sold.

17. Accordingly, we recommended that production should be planned at a morerealistic level to cut down costs and to reduce the quantity of unsaleable cardswhich are destroyed.

18. In reply, the Administration stated that production of cards in excess ofsales is inherent in the greeting card industry as a whole and the reduction ofoverproduction is considered a major challenge for GCO management. Furthermore,the Administration informed us that every effort is being made to improve salesforecasting and to develop methods for sale of unsold cards.

Cards sent to national committees

19. We noted from a statement showing the number of cards sent to· five nationalcommittees and the respective sales that the excess cards sent for the 1979campaign ranged from 35 per cent to 47 per cent. We suggested that excessescould be reduced through a closer research of the commitees' needs and a moreadequate assessment of the quantities to be issued.

20. The Administration explained that these excesses were mainly due to thefact that GCO planned its production on the basis of high estimates for 1979, thisbeing the International Year of the Child. As the International Year of theChild was without precedent, the anticipated increase in market demands could notbe measured with accuracy. For the 1981 campaign, it is anticipated that thedifference between the quantity of cards distributed and sold could be narrowed.

-7-



UNICEF Packing and A~~embly Centre in Copenhagen (UNIPAC)

Naticnal officers' salaries and staff assessment

21. Since the last revision of the gross salaries of the national officers of
UNIPAC effective 1 October 1974, seven salary increases have been authorized on
the net salaries. As a result of this procedure, the net sa: ~'i.es exceed the
gross salaries and, therefore, it was impossible to calculate ~ny staff
assessment. As a result of this situation, the pensionable remuneration of these
officers has not been adjusted since 1974.

22. The Administration explained that this matter has been of serious concern
to them for many years. However, following the decision by the International
Civil Service Commission on the future use of the national officer category, all
national officers' posts in UNIPAC have been proposed.for conversion from the
national officer category into the international professional category effective
1 January 1981. It is expected that this will resolve the issue as the gross
pensionable remuneration at the appropriate level and step in the international
professional category will be applied to the national offic~rs.

23. The Administration infoTmed us, however, that as the decision to convert
these posts has not yet been approved by the UNICEF Executive Board, the final
decision must be awaited before taking any steps to resolve the situation. The
Administration has also considered an alternative if conversion is not approved
which would be to conduct a salary survey for national officers as soon as
possible.

24. As discussions on the subject have lasted for a couple of years, we
recommended that immediate action should be taken to solve the problem.

Salary increases

25. vle noted that up to 1980 salary adjustments, at UNIPAC for both the
national officers and the general service staff, were based on studies made by
a private firm on behalf of the World Health Organization (WHO). The national
officers always obtained the same increases in their net salaries as the general
service staff although these increases resulted from studies on the general
service level only.

26. We observed that the salaries of the national officers should depend on
local employment conditions and be based on the best prevailing rates at the
duty station which should refer to those of comparable staff in private firms.

27. With regard to national officers' salaries at all duty stations, the
Administration informed us that the increases to the upper general service levels
have always been applied to the national officers in those stations where
salary surveys have not been conducted or completed. The Administration
explained that it was not until recently that resources have been available to
conduct national officer salary surveys. Following the recognition of the
national officer category by the ICSe, joint interagency surveys are planned
to ensure that the salaries of national officers are based on the best prevailing
rates at the duty station.

-8-
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Supply of workmen

28. We noted that although an agreement on rental of buildings and warehousespace which UNICEF signed with a certain firm in 1962 provided that a separateagreement would be established for the supply of workmen to UNIPAC by the firmthis provision has not been formalized. As a result, no specific writtenconditions and regulations exist as to the employment of manual workers.Furthermore, we noted that payment of these workers was made on the basis of billssubmitted by the firm which added 2.5 per cent overhead to the total paymentof the workmen. This overhead amounted to some DKR 280,000 ($40,000) a year.

29. As UNIPAC itself hires the workers, discusses their working and salaryconditions with the Trade Union and controls them in every aspect, we recommendedthat UNIPAC itself should explore the possibility of hiring manual workers.

30. The Administration has informed us that it is not feasible at the presenttime for UNICEF to undertake itself the employment of manual workers. There areseveral important points to be studied before such a proposal could beconsidered, e.g. the establishment of posts in the UNIPAC budget, theestablishment of an official manual worker salary scale, etc. It may,furthermore, not be desirable to establish posts for a workforce the size ofwhich fluctuates.

31. The Administration recognizes, however, that the existing arrangements forhiring manual labour staff need to be formalized and expects to do this inconnexion with the anticipated ~ew arrangements between UNICEF and the hostGovernment.

Comments 0 1 matters dealt with in the 1979 report

32. The Administration has either provided a satisfactory explanation or takenappropriate action on matters raised in the 1979 report ~ with the exceptionof the following matters:

(a) Utilization of experts and consultants

The procedures formulated by UNICEF for the use of experts and consultantsare currently under review and an administrative instruction incorporating theseprocedures will be issued in the near future.

(b) Maintenance of sale offices in the field

We noted that in the example cited, the average percentage of sale proceedsto maintain a certain office increased from 48 per cent in the 1978/79 campaignyear to 57.3 per cent in the 1979/80 campaign. Furthermore, the percentage ofdiscount retained by the consignee increased from 11 per cent to 12.3 per cent •.
33. The Administration has informed us that the situation has been reviewed indepth and that organizational changes have been made. It is also the intention

1/ Official Records of the General Assembly, Thirty-fifth Session,Suppl~ent No. 5B (A/35/5/Add.2), sect. 11.
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of the Administration, during the 1981 campaign, to embark upon a sales campaign
and to explore alternatives for action in the future, including the possibility
of turning the campaign over to a non-governmental organization.
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HI. AUDIT OPINION

We have examined the following appended financial statements, numbered I to V,properly identified, and relevant schedules of the United Nations Children'sFund for the year ended 31 December 1980. Our examination included a generalreview of the accounting procedures and such tests of the accounting records andother supporting evidence as we considered neceSS8TY in the circumstanceso As aresult of our examination, we are of the opinion t.hat the financial statementsproperly reflect the recorded financial transactions for the year, whichtransactions were in accordance with the Financial Regulations and legislativeauthority 5 and present fairly the financial position as at 31 December 1980.

(Sip;ned) Osman Ghani KHAN
Comptroller and Auditor General

of Bangladesh

(Signed) Hendrik VREBOS
Senior President of the Court

of Accounts of Belgium

(Signed) J. B. H. COLE~~T
Acting Auditor General of Gha~~
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IV. OBSERVATIONS OF THE EXECUTIVE DIRECTOR OF UNICEF ON THE
COMMENTS AND RECOMMENDATIONS OF THE BOARD OF AUDITORS

1. Introduction

The repurt of the DvtU.-d. vf Alln.itv.l";; I;; l·cjJ.coduceu. III ::;l:::ctlun 11 above. The
observations of the Executive Director on the points raised by the auditors are
given below. For convenience of reference, the paragraph numbers of the report
of the Board of Auditors are shown alongside of the headings of the Executive
Director's observations.

2. Accounting system (audit, paras. 5 and 6)

The relatively minor modifications to the "accounts plan'! required to
regroup some of the accounts mentioned by the Auditors are being made. The
review of the "accounts plan ll to unify centrally the accounts requires a study of
UHIPAC and GCO procedures. This is a major task which will be considered within
the constraints of present work-load and priorities determined by the existing
work plan of the Comptroller's Division and EDP Section.

3. Greeting Card Operation - unrecorded obligations (audit, paras. 7-11)

As indicated, the procedures followed by GCO reflect the concept of
budgeting in accordance with the GCO fiscal year. This in turn reflects the
seasonal characteristic and results of the sales campaign. Within this concept,
the GCO budget is a pre-figuration of the GCO lIprofit and losses" accounts.
Accounting of certain budgetary obligations and production materials is also
reflected in the above concept.

It is the Auditors' opinion that it is possible "to disconnect the budget
period from the campaign period" thus permitting the preparation and presentation
of a GCO biennial budget. The budgetary performance for a specific budget
period ''lOuld always be different from the "profit and losses ll accounts of the same
period.

The Auditors recognize that their suggestions could create a number of
practical difficulties. A budget covering a campaign year seems much more useful
to many (including National Committees for UNICEF) for management purposes than
one covering a calendar year. It appears difficult to forecast GCO operations
sufficiently far ahead to make a biennium budget. Adding GCO business-type
operations into the budget for UNICEF administrative services and programme
support may not be convenient for a number of users of the UNICEF biennium budget.

The suggestions made by the Auditors will be studied in depth. It is
expected that the study of the problem and related procedures, which represent a
radical departure from existing budgetary and accounting practices, would require
considerable time.
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4. Greeting Card O~ration - procurement section (audit, paras. 12-14)

PaymAnts on account or in advance are made under the conditions outlined inthe United Nations financial rule 110.23. Such payments are a rather exceptionaloccurrence.

In UNICEF's op~n~on, it is not prudent practice to include in theinvitations to bid the possibility of advanced payment. In fact, GCO makes everyeffort to avoid this type of transaction.

5. Greeting Card Operation - over-proGuction ef cards (audit, raras. 15-18)

Some production of cards in excess of sales is inherent in the greeting cardindustry as a whole. This is especially in the case for GCO because the methodsof distribution and sale through brochure and mail order and by volunteers duringa peak sales season of three-four months only. Consequently the reduction ofover-production is conEldered a major challenge for GCO management. The objectiveis to supply customers with designs right through the sales season withoutincurring high levels of excess production. If sales outlets run out of toomany designs the loss of revenue from sales may be more costly than the productionof unsold stock. Additionally, the loss of customers' goodwill and the effect onthe motivation of sales volunteers may seriously affect the outcome ofsubsequent campaigns.

Production is arranged so as to reduce the cost of providing the necessarystocks. It is divided into two stages: (a) priLting of flat sheets which has tobe ordered well in advance; it accounts for about one third of production costs;and (b) finishing and packaging with envelopes, with boxes or plastic sachets,for which late orders can be done closer to the time of sale, and which accountsfor about two thirds of the production costs. The flat sheets are counted by thenumber of card designs printed on them, and form part of the recorded total ofexcess production, but they are not finished cards.

Present guidelines, recommended after a detailed study of the problem byUNICEF's Internal Audit Service, establish that production of lIflat cards" shouldnot exceed those finished or sold in flat form by more than 12 per cent and thatthe production of Ilfinished" (packaged) cards should not exceed sales by more than15 per cent. In recent years GCO has succeeded in meeting the first target(actually 12 per cent in 1979/1980). The second target has proved more difficultto achieve mainly because of the lead time involved.

In 1979/1980 season, the excess of finished cards was 24 per cent againstthe target of 15 per cent. However, usually a considerable pro~crtion of unusedcards is subsequently sold, e.g. in the last three campaigns an average of14 million cards of prior years' design were soJd annually. The matter continuesto receive the maximum attention.

6. Greeting Card Operation - cards sent to National Committees (for UNICEF)(audit, paras. 19 and 20)

As explained in the preceding paragraphs, the problems of balancing plannedproduction "ainst forecasted sales in individual countries is not easily solved.Demands must be met if sales are not to be lost. For this GCO must rely, to agreat extent, on forecasts provided mainly by National Committees.
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11ith reference to the specific cases mentioned by the Auditors, it was
explained that these excesses were mainly due to high estimates made in connexion
with the International Year of the Child. A recent review indicates that in 1980
in four of the five countries mentioned by the Auditors, the difference between
quantity of cords distributed and sold has been considerably narrowed. GCO
continues to Fay close attention to market trends in major selling countries, and
to work with National Committees in those countries in an effort to reduce
production in excess of sales to the recommended level.

7. UNIPAC - National OfficeI"~ I salaries and ~:t..§..ff a_s§~_s_sment (audit,
paras.2i-24)

This matter has been of serious concern to the Secretariat for many years.
However~ following the decision by the International Civil Service Commission ~
on the future use of the National Officer category, all national officer posts in
Copenhagen have been proposed to be converted from the National Officer category
into the International Professional Category effective 1 January 1982. ]/

It is expected that the conversion of National Officers to the International
Professional Category will resolve this issue, for those who accej,t the transfer
to the international category, as the gross pensionable remuneration at the
appropriate level and step in the International Professional Category will be
applied to the National Officers.

The Executive Director is awaiting the decision of the UNICEF Executive
Board to convert these posts before taking steps to resolve the situation which
may no longer exist if conversion takes place. If conversion is not approved,
we will conduct a salary survey for National Officers in Copenhagen as soon as
possible.

8. UNlPAC - salary increases (aUdit, paras. 25-27)

The responsibility for conducting salary surveys for the General Service
Category in Copenhagen rests with the World Health Organization and the results are
submitted to the United Nations Office of Financial Services for approval. UNICEF
Fartici?ates in these surveys.

With regard to National Officers' salaries, in general UNICEF has always
applied the increases of the upper General Service levels to the National Officers
in duty stations where salary surveys have not been conducted or completed. It
was not until recently that resources have been available to conduct National
Officers' salary surveys. Following the recognition of the National Officer
Category by the lCSC, joint interagency surveys are beginning to be made, in order
to ensure that the salaries of National Officers are based on the best prevailing
rates at the duty station.

2/ Official Records of the General Assembly, Thirty-fifth Session,
Supplement No. 30 (A/35/30 and Corr.l and 2)~ paras. 299-310.

3/ As proposed in the UNIPAC revised budget estimates for the biennium
1982-1983 (E/ICEF/AB/L.228).
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9. UNIPAC - supr1y of workmen (audit, paras. 28-31)

I

It is not feasi01e~ at the present time, for UNICEF itself to undertake the
employment of manual v;orkers. There are several important points to be studied
before such a proposal ~ould be considered, e.g., the establishment of posts in
the UFIPAC bUdget, the ei.::tablishmer..t of an official manual worker sRJ axy scale,
etc. However, the most ire~ortant consideration is that it may not be desirable
for UNICEF·to establish pos~s for a work-force the size of which fluctuates from
Itonth to month according to ..~~e throughput of the Centre.

If it is decided to continue 1Tith the present system~ UNICEF pl~s to
formalize the present arrangements in connexion with the anticipated new
agreements between UNICEF and the Government of Denmark concerning the provision
of facilities in Copenhagen for UNJPAC.

10. Matters dealt with in the 1979 report (aUdit, paras. 32 and 33)

The administrative instruction incorporating the procedures on the
utilization of experts and consultants ~s, as indicated by the Auditors, being
issued.

As far as the maintenance of sales offices in the field is concerned, it is
the policy of the Greeting Card Operation t? appoint National Committees for
UNICEF or other appropriate volunteer organizations as sales agents. Where this
is not possible and where there is an opport~nity to reach a substantial sales
volume, GCO may handle sales directly in asso~iation with UNICEF country offices.

Establishing an effective sales organization, building a distri.bution
network and providing marketing support require a substantial investment in money
and staff time. In the initial stages of the op8ration, it is not always possible
to achieve a ratio of expenses to sales proceeds equivalent to that achieved by a
voluntary organization after a number of years. As the market develops and the
volume of sales increases, the ratio of expenses to sales should be progressively
reduced. The initial higher cost incurred should te considered an investment in
opening up new markets.
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V. nSANCIA[. STi-TI:'\ENTS :eR Tl'E YEAR E~mEO 31 ::EC~BEP 1980

::>lP~RATIVE STA7:_"'~:NT (If INCO"U: 1\110 EXPE"SDI':1lRE fOR THE nAIl ENDED 31 DEC~BER 1980

1980
s

1979
s s

: NC?F'.ASE

Il'fCREASFI

s

~~ntrl~ut~~n$ t:o~ Govet~ments

~~ntrloutl~ns t~O~ non-~overr.mental sourc••
~,~etlnq C~rQ ~nQ relateo operations
Ct.:'l.er ~nCO:tl.

:C:':'AL ':;L~.~.t\.AL ~£SOt'RC:;S.---- --"

:r=m G~~~[~~ents

Fr=m non-qovern~~ntal source3
F:om tn~ UN sistem

147 241 510.10 1)3 738 550.46 l3 502 q5°.~4
"SS

23 465 233.14 15 475 017.79 990 215. 3~
17 050 88B.75 16 319 e03.82 731 OP4.93

C

19 979 067.34 16 881 384.25 097 (83.0g

207 736 699.33 182 0114 756.32 25 321 0'3.01
C

31 8H 302.93 24 883 .007.15 6 9'~ 205.78 0
15 790 709.i8 1) 914 B66.92 1 875 842.86

6 074 141.06 234 506.75 5 939 63'.31
A

53 696 153.77 39 032 3BO.82 14 663 772.95
1
B

F==m Gove[n~entS 3na lntergoYern~ent~l

;:)[9 3n1z .!H.lons
F:;:,ru non-";'="'''!!:-.mental sources

:OTAL C::S7RIBcTICNS TO K~"'PUC~AN p~['!Er

:or ?r~qr~mme co-cperatl0n from:

47 681 682.78
6 379 685.06

54 061 367.84

315 494 220.94

26 062 559.94
4 566 6B1. 68

30 529 241.~2

252 076 378.76

21 61q 122.B4
1 813 003. ]~

:'3 432 126.::'

63 417 842.18

[.!

G

A

T

G~ner.~ ~~~~urce~

5~pp~ement.ry :~na5 other t~~n UN systes
tJN system

For ~d~pucn~4n reller
For ?roqr~~me s~pport servIces

for aQm.t.t.~~.. .1 ... 1V. serV1ces
internatIonal Ye,e ot t~. Chila 
Jper~tlona~ costs

10TAL FxrENDI~U~ES

Baiancp ot t:3nsaC~1~ns

~~t cn~r.~~ ~n ~a4UP ~r 3SSetS 3r.a

.1~0141t~eS cue to ~xcn~nae 'Jt~s

Exc~ss ~t l~c~~e ;ver ~~o~nOl:~re

157 173 784.05 147 961 665.32 212 118.73
Cl 789 968.38 38 536 446.01 253 522.n

3 709 302.88 4 469 383.94 7~0 081. 06\

49 042 428.83 18 401 346.62 30 641 082.21
JB 405 212.90 30 ]54 H6.19 8 050 5'~. -1

290 120 697.04 239 723 508.08 50 397 188.96

23 .66 735.21 18 727 720.95 539 014.26

641 700.00 945 300.00 1203 60n.00\
23 908 435.21 19 673 020.95 4 235 414.26

314 029 132.25 259 396 529.03 54 632 603.22

1 465 088.69 (7 320 150.271 8 785 238.96

(3 114 575.HI ~76 598.82 13 70 1 P'.~6\

(1 649 486.55) (6 ~43 551.45) f4 994 0;;4.90'

R

STA
ESP
FU

CER

-16-



STAT~ENT II

1980
5 $

1979
5 5

:~(P~J\SE

_ ~ nt"'n~r_:\~~

5

Cash
In current b~nK account3. on band

and 1n tr.3n!Ht 11 384 217.22 23 428 291. 82
On lnter~st-~~arlng d~1~51tS 100 826 220.35 87 131 702.24

Contrlbutl:'lnS t t<tccl\"J,ble:

For current. ,3na petor ;r°e-atS 43 948 467.43 32 832 749.90
For future yC",zsrs 7 261 319.36 8 491 493.90
For Rampucn~3n rellef 5 266 770.56 12 594 904.23

Deposlts With 90v~rnm~nt31 3gencles
ana suppllera 595 038.74 521 943.28

Accounts rec~l",able, .ldV3nCes

ana deposlts 20 668 292.47 22 981 629.19
InventorIes 40 977 925.43 42 919 455.43
Bu ,ldln'lS 846 907.30 457 737.22

231 775 158.86

LIABILITIES

112 JH C~4.601

13 f04 '\15.11..
11 115 .1 •• 53
(1 :30 174.541
(7 3~9 133.67)

,) e95.46

(2 ~l~ H6.'21
11 0~1 <30. DOl

:::-Q 1""(l.f'lB

231 359 90,.:1 ---4-15 :51.65

C",ntrlbutl0ns for fo11ow,n'l years
pleogea and rec~lved 1n advanc. 16 311 485.13 8 729 589.14 7 ~91 EtQS.~~

Greetln9 Card 3nd rel~t~d operations -
Income [eoC'elv~d in aaV3nce 5 854 346.72 794 127.41 060 21 ~. 31

Accounts p.yable and other
unliquld.led ob11'l.llona 17 410 376.91 19 421 270.56 (2 010 993.651

Trust fundsl
Reimoursable procurcmen~ and

other sprVlces 14 051 937.36 19 642 859.11 (5 590 021. 751
Haurlce Pat.e Memorial Fund 56 850.03 32 411.73 24 438.30

Reserve [or lnsurance 200 000.00 200 000.00
53 884 996.15 51 820 25~_ac. 2 t.;.t - '0 .. :0

Excess of 3~~f!tS over 11.bllili"s 177 890 162.71 179 :-]Q ~olQ. ,,"to 11 t" ~\I ~S6.551

STATEMENTS III 'l'O V AND NOTI'S 1 'l'O 18 FORM AN INTEGRAL PART OF THIS STATE.'1ENT AND SHOULD BE READ IN C"C's.n-':CTIC'!J T!fE!lf".JITR.
ESPECIALLY IN REGARD 'l'O OUTSTANDING CC'l-II1IniENTS. STA~NT III SHOWS 5342 MILLION OF CG:-lHITIlENTS 'l'O !IF. FINIINCED I'RCM
FUTURE INCOME.

CERTIFIED CORRECT

(~) G10VIINNI CAVIIGLIA

COMI'THOLLER

APPROVED

(SIGNED) Jk~S P. G~T

EXECUTIVE DIRECTOR
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:iTATI:I'IF.NT V

CONSOLIOATED STATEI'£NT or rRr<lRIIHMP: SUPPORT /lND ADMINISTRATTVl' !'F.RVTC'f:S
IJUDGET .:m~"I'U'lF.N'nl. t'lll,II:ATTONS n:CURRF.D /I~D IINEOCIIMI1f:RF.D I1ALAteF.s

fOR Till': vr."1l F.NDF:D 31 DEcmBER 1~80

REVISED IlUI'(;~~T t:srIHATES ORLIGATIONS INruRPF.D
PR CX;RAH1'£ ADMINISTAATIVE PRCX;IlAMME AOMI NISTAA TIVE I'NF.N:l'folflFPED

SUPPORT Slll'mRT TOTAL SUPPORT SF.RVICES '!'O'"lIL ""'.A!CE~

S • S S S S s Income andSECTION 1 - SAX-ARUS. \.;M;F.$

AND CO~1'lON STA!'F COSTS
EST I'll\. ISH Ell POSTS 21 699 000 12 634 000 J4 333 000 20 345 129.84 11 902 714.54 32 247 8U.38 2 085 155.62
SIIORT-TEAA PROFESSIONAL l. Contr

P£.•.~ONNEL 337 000 790 000 127 000 291 112.43 ;41 439.98 1 032 ':.52.41 Q4447.59 Outstandin
SHORT-TERM GENERAL SERVICE

PERSONNEL 729 900 993 000 722 900 713 958.76 939 136.07 653 094.83 69 80S.17 leaving a
OVERTUIE 287 900 200 500 488 400 279 203.20 1'12 690.85 471 894.05 16 ~05.Q~

TRAVEL. REMO/AL AND
INST1lLLATION 1 131 300 601 000 1 732 300 1 119 776.45 587 712.84 1 707 489.29 24 810.71 2. The n

SEPARATION AND REPATRIATION relatedPAlMEN'l'S 327 000 403 000 730 000 278 996.83 388 962.29 667 959.12 62 040.88 op
RENTAL SUBSIDIES AND RELATED report on

PAlME..."1'S 6.05 000 605 000 595 900.84 5'15 900.P4 q 09'1'.11'
the yeASSIGNMENT ALWWANCES 385 000 U 000 428 000 369 419.67 38 057.21 407 47/;.88 20 523.12 for

':ONTRIBUTIONS. PENSION FUND 2 898 800 1 811 000 4 709 800 2 766 206.77 1 713 338.43 4 479 545.20 230 254.80
DEPENO!,NCY ALW\\ANCES 1 022 SOD 386 0'.'0 1 408 500 999 842.88 373 876.48 1 373 719.36 34 7RO.f'4
COMPENSATOIll/ PAYMENTS 36 COO 3 000 39 000 25 349.50 1 851.44 27 200.94 11 799.06 3. Other
TRAVEL CN IIlME LEAVE 437 500 196 000 633 500 424 678.78 178 000.82 602 679.60 30 1120.40 consisted
.h'TEaNATIONIIL VOLUNTEERS AND

FIELD OBSERVERS 98000 98 000 53 923.41 53 923.41 44 076.5Q deposits a
STAFF TRAINING 543 000 67 000 filO 000 527 343.16 62 259.33 589 /;Q2.49 20 3Q7.~1 staffSTAFF ""ELFARE 65 600 9 500 75 100 63821.20 4 255.45 68 076.65 7 023.35 asse
~!£DICAL INSURANCE AND RELATED

PAlMEh"1'S 428 500 212 000 640 500 419 202.92 203 414.28 /;22 617.20 17 ••2.8i'!
4. The stTOTAL SECTION 1 3J. 032 000 18 149000 U 381 000 29 273 866.64 17 327 710.01 46 601 576.65 2 779 4'3.35

respect of
SECTION 2 - OTHER EXPE~S

in 1980 inTRAVEL ON OFFICIAL BUSINESS 2 221 400 997 000 J 218 400 2 215 470.39 990 531. 25 3 20/; 001.64 12 3911.31;
COMMUNICATIONS AND FREIGHT 1 692 900 1 126 4QO 2 819 300 1 688 403.51 1 122 641.69 2 811 045.20 8 254.80 accordance
INFORMI\TlON PROOll:TION COSTS

(AUmo-VISUALI 236 400 714 500 950 900 234 055.76 708 396.15 942 451.91 II 448.09 the income
tNFORMATION PRODUCTION (XlSTS

(POBL !CATIONSI 203 400 73'1 600 942 000 191 130.88 721 387.68 912 518.56 29 481.44
SUPPORT (XlSTS FOR antER 5. Suppli

IHFORMI\TlON 186 000 186 000 169 255.01 169 255.01 16 '7".99 UNICEF PackIlENTAL AND MAINTENANCE OF
PREMISES 1 918 sao 1 121 200 3 106 700 1 967 686.21 1 114 676.36 3 082 362.57 24 337.43 $37,899~915

OFrICE SUPPLIES AND PRINTl:D
FORMS 388 000 131 '00 519 900 379 823.01 116 521.52 496 344.53 23 'i55.47 costs plus

REN'l'AL. OPERATION AND freight (6
MA!NTENANCE OF EOUI PMEN't 291 600 204 1100 UG 400 287 530.45 203 723.59 491 254.04 5 145.96

27).COMPUTER SERVICES 133 000 230 500 363 500 123 211.61 220 444.67 343 656.28 19 1143.72 para.
MAINTENANCE AND OPERATION OF

TRANSPORI'ATION EQUIPMENT 530 '700 5 000 543 700 537 270.51 4 189... 541 459.95 2 '40.05
6.INSURANCE 35 800 13 ':jOO U 100 30 586.81 10 1169.09 41 455.90 7 644.10 Budget

EXTERNAL AUDI T COST'S 36 800 911 200 135 000 27 370.00 'JIl 630.00 119 000.00 16 OOO.Oll relevant re.10INT INSPECTION UNIT lI4 900 110 100 145 000 32 550.21 1011 972 ... 141 522.65 3 477.30;
MISCELLANEOUS SUPPLIES AND sessions of

SERVICES 225 400 U 300 319 700 223 842.77 91 748.01 315 590.78 4 109.22 The differeII)SPITALITY 54 100 20000 74 100 U 199.75 18 401.81 66 601.56 7 498.4.
R£IHBURSEKENT TO UNITED NATIONS expenditure

AGEICIES FOR SERVICES 136 700 171 500 308 200 131 334.27 146 021.51 277 355.78 30 U8.n
FURNIroRE. FIXTURES AND I'ER""NENT automatical

EQUI JllMENr 608 700 115 700 724 400 589 920.65 99 614.98 689 535.63 34 864.31' budgetary e
TRANSPORTATION E~I PMENT 424 700 424 700 422 959.~' 422 959.47 1 '40.53

TOTAL SECTION :2 9 241 000 6 086 000 15 327 000 9 131 346.26 5 939 025.20 IS 070 371. 46 2'i6 f;2e.54 Net budgeta

TOTAL SECTIONS 1 AND :2 40 273 000 24 US 000 1\4 708 000 311 405 212.90 23 266 735.21 61 671 '148.11 3 (I~/; 051.a, $20,481,276
time of acq

~~ not reporteIr«40~E FRDM STAFF ASSESSl'lF.NT 4 260 000 1 994 DOli 6 254 000 3 561 864.01 1 497 669.73 5 059 533.74
U1l1ER I NCOIlE RELATED TO BUDGET 1 125 000 1 033 500 2 158 5"0 1 423 460.96 1 287 789.29 2 711 250.25 31 December
COh7RIBUTIONS FROM ASSISTF~

GOVERNMENTS TOWARDS LOCAL
BUDGET COST'S 2 031 500 20ll 'i00 1 914 693.20 1 '114 693.20 7. The re

TOTAL J2 856 500 21 407 '''11 .". '64
noo :n 505 194.7) 20 431 276.19 SI '186 470.92
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NOTES TO FINANCIAL STATEMENTS

Income and expenditures

1. Contributions from Governments to general resources were $147,271,510.
Outstanding contributions have been written off in an amount of $30,000, thus
leaving a balance of $147,241,510 (see statement I and schedule 1). ~

2. The net income taken into the 1980 accounts from the Greeting Card and
related operations in the 1979-1980 season was $17,050,889 (statement I). A
report on this season is given in the Greeting Card Operation1s financial report
for the year 1 ~1ay 1979 to 30 April 1980 (E/ICEF/AB/L.221 and Corr.l).

3. Other income from miscellaneous sources was $19,979,067 (schedule 3). It
consisted mainly of $11,372,038 in interest on funds held in interest-bearing
deposits as well as in current accounts with banks, and $5,059,534 in income from
staff assessment.

4. The strengthening of the United States dollar (the unit of accounts) in
respect of other currencies in which assets and liabilities were held, resulted
in 1980 in a net decrease of their accounting value amounting to $3,114,575. In
accordance with United Nations regulations and rules, this variance is debited to
the income of the year. However, it is separately disclosed (statement I).

5. Supplies for UNICEF input to country programmes packed and shipped by the
UNICEF Packing &nd Assembly Centre in Copenhagen (UNIPAC) were for a value of
$37,899,915. They were charged to the country programnes at standard material
costs plus an average charge to cover operating expenses (11 per cent) and inward
freight (6 per cent) from the manufacturer to Copenhagen (E/ICEF/AB/L.211,
para. 27).

6. Budgetary estimates for administrative services and programme support and
relevant revised estimates for 1980 were approved by the Executive Board 'at its
sessions of May 1979 and 1980 (E/ICEF/661, para. 216, and E/ICEF/673, para. 260).
The difference between gross revised estimates ($64,708,000) and gross
expenditures ($61,671,948) represents a saving in the budget of $3,036,052
automatically cancelled at the year-end (statement V). Income related to
budgetary expenditures and going to general resources amounted to $9,685,477.
Net budgetary costs were, therefore, $31,505,195 for programme support and
$20,481,276 for administrative services (statement V). The value at cost at the
time of acquisition of non-expendable equipment still in use at Headquarters, but
not reported in the accounts as assets, amounted to $865,529 as at
31 December 1980.

7. The revised budget estimates of the operational costs of the International
Year of the Child (IYC) secretariat, in excess of funds made available for this
purpose, were approved by the Executive Board in May 1980 (E/ICEF/673, para. 258)
in the amount of $641,700 for 1980. No further commitments for financing the
costs of the IYC secretariat beyond 1980 have been made or are required.
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Assets and liabilities

8. As at 31 December 1980, cash in banks, in transit and on hand totalled
$112,210,438 (statement 11). It was held as follows:

$42,809,208 in United States dollars;
060,601,847 in currencies of unrestricted use;
~; 8,799,383 in other currencies.

Among the liabilities ~or which these assets were held, were ~unds-in-trust for
$lh ,108,787 in ca.sh and pledges (statement 11).

9. Total contributions receivable were 056,476,557; for general resources and
supplementary ~ds $51,209,787 and ~or the Kampuchean relief operation
$5,266,770. These contributions are due to UNICEF by Governments ($27,541,374),
by national committees for UNICEF and other non-governmental organizations
·($22,256,392) and by agencies in the·UnitedNations·system·(~6,h7G,791).Details
are given in schedule 5. Excluding th~ ·Kampuchean ~e1ief operation,
contributions receivable for current and prior years both for general resources
and supplementary funds ~vere $43,948,467 or $11,115,717 more than in 1979. The
sum of $43,948,467 includes contributions receivable for years prior to 1980 in an
amount o~ $3,181,927 or $572,662 more than at the end of 1979.

10. The other accounts receivable totalled $20,668,292 (statement 11) compared
with $22,981,629 at the end of 1979. The decrease is mainly due to a reduction
of the receivables for funds-in-trust not subject to Board commitments
(schedule 6).

11. The consolidated value of programme supplies in stock at the UNICEF Packing
and Assembly Centre (UNIPAC) in Copenhagen and the Greeting Card Operation
stock.s of raw materials and finished products are shown as "inventories" in
statement 11. Details are provided in schedule 7 for each of these operations
separately. Total inventories at the end of the year was $40,977,925 or
$1,941,530 less than in 1979. There was a decrease in the value of stock at
UNIPAC and other locations ($1,403,509 and $3,748,069 respectively). The volume
of UNIPAC production output (supplies packed, shipped and unshipped) in 1980
U'45,290,645)was at the same level as in 1979. The same volume of activity
($45 million) is also expected for 1981. At the year-end the value of stock of
the Greeting Card Operation was $3,210,048 higher than in 1979. This is explained
by the planned expansion of the gross sale (from $45 million in 1979 30
$65 million estimated for the 1981 season) and because of earlier planned
production to expedite delivery to sale outlets.

12. UNICEF has purchased in recent years, buildings for office accommodation
and use by the staff in the field as authorized by the Executive Board at its
session in May 1974 (E/ICEF/633, para. 195). The value of $846,907, shown in
statement 11, represents the acquisition cost, less amortization of $214,413, of
one house in Brasilia, Brazil; two houses in Jakarta, Indonesia; one house in
Juba, Sudan; five houses in Salisbury, Zimbabwe; an office building in
Dar-es-Salaam, United RepUblic o~ Tanzania; and one in Sana'a, Yemen Arab
RepUblic.

13. Contributions for specific purposes have been paid and pledged in advance
for $16,311,485, to finance in 1981 \lnoted" projects ($9,697,253) and the
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continuation of the KRmpllr>hPRn rplicf u!Jtl'CiLion ($6,614,232). Detail!': arc glv~n

in schedule 8.

14. Accounts payable and other unliquidated obligations amounted to
$17,410,377 against $19,421,271 in 1979 (scc statement 11). This decrease is
mainly due to a reduction of amounts payable to suppliers for goods and freight.
Details are provided in schedule 9. At 31 December 1980, there were in addition
outstanding contractual obligations for $48,242,848 for supplies and equipment
ordered against unfulfilled commitments, trust funds and for the replenishment of
the UNIPAC warehouse effective at that date. At the end of 1979, the
corresponding amount was $62,811,645.

15. To replace lost supplies and equipment $8,281 has been used from the
insurance reserve. By a transfer of the equiValent amount from UNICEF income,
the reserve has been restored to ~200,000.

Commitments

16. Statement III gives the summary of commitments approved by the Executive
Board for support for programme and budget eA~enses. and commitments made between
Board sessions, and expenditures made to fulfil them. Commitments made between
Board sessions were $113,672,654. This includes $60,460,146 for Kampuchean
relief. The difference of $53,212,508 compares with $42,151,369 of corresponding
commitments made between Board sessions in 1979 and correspond to an increase of
supplementary funding.

17. At the year-end, the unspent balance of commitments to be fulfilled in the
future totalled $521 million. This sum includes $74 million approved at the 1980
Board session for programme support services ($46 million gross) and
administrative services ($28 million gross). The balance of $447 million
represents commitments approved for support of programmes, covering, in some '
cases, several years. A total of $122 million had already been called forward
by field offices as at 31 December 1980. In the medium-term work plan the
remaining commitments ($325 million) are planned to be called forward in 1981
($204 million), in 1982 ($83 million), and the balance in 1983 and 1984.

18. Statement IV gives commitments and expenditures for programmes in each
country. A foot-note enumerates transfers from the Emergency Reserve to
commiT.ments for operations in various countries.
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Slm~ffiRY OF SIGNIFICANT ACCO~ITING POLICIES

Accounts

1. The accounts are maintained in accordance with the Financial Regulations of
the United Nations, with such modifications as required by the nature of UNICEF's
work.

2. The financial period is the calendar year. Consistent year-end cut-off
procedures are in effect.

3. Except as may be'otherwise required by the terms of speciAl accoun~s)

~evenues, expenditures, assets and liabilities arc recorded on the accrual basis
of accounting, whereby at year-end, receivables and payables are established for
closure purposes.

4. I'he accounting unit is the United States dollar. The €<;.ui'ralent in United
States dollars of other currencies is established on the basis of the United
Nations operational rates of exchange. Differences between the valuation of the
currencies when entered into the accounts and when act~al transactions are made
are accounted for as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States
dollars are valued for accounting purposes at the prevailing United Nations
operational rates of exchange. Any variance in valuation due to fluctuation of
those rates is accounted for as income or loss and shown separately.

6. The financial report and accounts reflect UNICEF income, expenditure, assets
and liabilities, including those of the Packing and Assembly Centre in
Copenhagen (UNIPAC) and of the Greeting Card Operation. The principles of
consolidation reflect the accounting policies outlined in this annex.

7. The consolidation of the net income of the Greeting Card Operation is based
on the results of the greeting card sales campaign, the accounts for which are
closed at the end of the campaign, i.e. 30 April each year. Income received and
expenditures made for the following year's Greeting Card Operation campaign are
consolidated in separate assets and liabilities accounts respectively, as
"advances I; and Iiincome received in advance".

Income and expenditures

8. Income consists of general resources and supplementary funds. General
resources include funds from voluntary annual contributions of Governments, the
net income from the Greeting Card Operation, proceeds of unearmarked funds
contributed by the public, and certain general income. Supplementary funds are
those contributed to UNICEF by Governments, non-governmental organizations and
United Nations agencies for specific purposes and earmarked for UNICEF programmes
"noted\; by the UNICEF Executive Board, which then become part of UNICEF
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commitments. If specific terms and conditions are established by donors~separate accounts are maintained for purposes of reporting and financialmanagement.

9. Income is recorded on the basis of funds or pledges received for currentyear. Pledges for purposes specified by donors and received for future years arerecorded as l1income received in advance".

10. Donationo-in-kind are not entered into UNICEF financial accounts. The valueattributed by donors to their donations is iliRclosed jn the HNuL<::o "bo Pil1.a.l~.;i"l'Statements rt •

11. Expenditures are recorded when funds are disbursed or when the UNICEFliability is recognized.

12. The liStatement of income and expenditure l
; does not include funds receivedand expenditures made from trust funds which do not require Board commitments.

Assets and liabilities

13. All funds received are held in UNICEF bank accounts. Outstanding pledges arerecorded as receivables.

14. Funds relat.ed to activities i'Thich do not require Board commitments and givento UNICEF under specific arrangements such as lireimbursable procurement ofsupplies and services ll are considered funds-in-trust and are accounted forseparately.

15. Furniture and other non-expendables are charged against the relevant budgetaccounts in the year of purchase. Buildings purchased for UNICEF officeaccommodation and housing for staff use are shown as assets at the acquisitioncost less amortization coming from rental and annual budget charges.Maintenance and repair costs are charged against the relevant budget accounts.

16. Programme supplies in stock at UNIPAC are shown at average cost. Goods intransit into UNIPAC are valued at actual cost. Supplies packed ready for shipmentare at issue value~ that is, average cost at time of shipment plus overheadcharges. The aggregate total represents the UNIPAC inventory, the value of whichis adjusted by the accumulated variance betw'een average and actual cost. Thestock of raw materials of the Greeting Card Operation is shown at actual cost.Products in process and finished goods for sale in following campaigns are valuedat production cost.

17. Contractual obligations contingent to delivery of supplies and equipmentordered against unfulfille~ programme commitments are not entered into UNICEFfinancial accounts except as may be otherwise agreed with donors of supplementaryfunds. At year-end, the relevant amount is shown in the llNotes to FinancialStatements 11 •

18. No provision is made for staff entitlements for repatriation~ etc., in futureyears, or to meet contingencies under Appendix D of the United Nations Staff Rules,as funds are provided in the yearly budget appropriations as required.

19. A reserve for insurance of $200~000 was established in November 1950 whenLmTICEF adopted a policy of self-insurance. In case of use~ the reserve has to berestored by transfer from income to its level of $200,000.
-29-
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::iClIEDULE 2

CUNTRIBUTIONS FOR KN1PUCHLAN RELIEF
(HECEIVED AND RECEIVABLE AS NI' 31 DECENBER 1980)

GOVERNNENTS
AND IN'l'ER- NON-
GOVE RNl'1 EN TAL GOVERNf>lENTAL
OF<GANIZATIUNS ::;UURCES TOTAL

$ $ $

Argentina 10.00 10.00
Australia 1 444 800.00 78b ~93.B8 2 231 093.88
Austria 80 535.43 3 568.43 84 .l.03.d6
Bahamas 2 000.00 2 000.00
l;elgium 2 'J7b .H 1;2 016.78 ~4 ~92.n

Brazl1 694.42 094.42
Canaoa 4 669 500.00 253 137.07 4 922 637.07
Chile 5 000.00 38.46 5 038.';6
Denmark 333 333.33 15 795.26 349 V8. 5~
Ecuaoor 5.00 5.00
Finland 41 242.78 122 580.40 163 829.24
France 1 HI 1.\.1.11 310 521. 52 1 421 032.63
Germany, Feueral Republic of 8 034 003.83 51.55 l:l 03~ 055.38
Greece 2 500.00 2 500.00
Hong Kong 45 :175.00 ~s 975.00
Inoia 779 220.00 77~ 220.UO
Ireland 52 941.18 52 941.18
Israel 125 000.00 125 000.00
Italy 100.00 100.00
Jamaica 308.99 20.00 328.'J9
J<Jpdn 6 381 877.67 1 206 068.'J9 7 587 946.bb
Kuwait 166,6b6.b9 166,066.09
Malaysla 5 000.00 5 000.00
i'1eX1CO 1 956. !Hi 1 956.!i8
Netherlanas 2 558 210.21 177 215.06 2 735 425.27
New Zealand 267 510.00 49 362.73 3ib 872.73
Niger 2 500.00 2 500.00
Norway 309 036.07 309 036.07
Uman 1 502.47 1 502.47
Papua New Guinea 2 238.45 2 238.45
Philippines 5 000.00 3.13 5 003.13
portugal 2 105.26 2 105.26
San Marlno 3 488.37 3 488.37
Sweaen 1 182 072.IB 81 b40.15 1 263 713.58
SWltzerlanci 833 177.40 145 345.46 978 522.86
'l'hailana 63 623.17 63 623.17
Unltea Kinguom of Great

tirltaln ana Northern Ire1ana 1 343 372.63 644 078.79 1 987 451. 42

Unlted RepUblic of Cameroon 100.00 100.vU
Unitea States ot Amcrlca 9 407 600.00 2 366 !l55.35 11 774 555.35
Yemen 204.4U 264.40

3!i Ho 4!:lti.34 6 367 363.1'J 45 513 859.53
European Economic Commmunity 8 535 18b.44 8 535 1b6.44
Unitca Nations S~cretarlat 12 321.87 12 321.B7

47 681 682.78 <> 379 b85.06 54 061 367.84
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SCHEDULE 4

INTEREST-BEARING DEPOSITS AS AT 31 DECF~BER 1980

United States dollars

.. s

r,

I
Deoosits at call or seven days' notice

in United States dollars

Chase Manhattan Bank, New York
Den Dans~e Bank, Copenhagen

M. Jrice Pate Memorial Fund (in
Jnited States dol:ars)

European American Bank ~nd Trust
Company, New York: At call

Certificat'~

Time deposits in United States dollars

European Arr.~rican Bank and Trust
Company, New York

Bankers Trust Company, New York
Chase Manhattan Bank, New York
Chemi_al Bank, New York
Marine Midland Bank, New York
Mits~i.Bank Ltd., New York

TOTAL SHORT-TERM DEPOSITS IN
UNITED STATES DOLLARS

Deposits at call or seven days' notice
in other currencies

Bank of America, Frankfurt
Ban~ue Scandinave en Suisse, Geneva
Bank of England, London
Banque Worms et Cie, Paris
Chase and Bank of Ireland (International), Dublin
Den Danske Bank, Copenhagen
Fundacion Para La Educacion Superior, Bogota
Habib Bank Ltd., Islamabad
Noraic Bank Ltd., London
Royal Bank of Canada Ltd., Ottawa
Societe Generale de Banque, S.A., Bruxelles
Union Bank of Finland, H~lsinki

Union Bank of Switzerland, Geneva

Carried forward

-36-

562 368.83
162 476.45

26 850.03
30 000.00

6 000 000.00
7 000 000.00
6 000 000.00
7 000 000.00
6 500 000.00
6 000 000.00

1 041 666.67
1 169 590.64
1 839 622.64
7 893 216.15

475 728.16
75 430.37

191 535.75
474 747.47
798 372.28
467 054.77
697 674.42

4 294 590.64
59 048.71

19 478 278.67

724 845.28

56 850.03

38 500 000.00

39 281 695.31

19 478 278.67

58 759 973.98

Time deoo

Nordic
Mitsui
Bank fu
Banque
.l\rnsterd
Mitsubi
Drestine
Bank of
Royal Bi
Citiban
Comerzb
Banque I
Societe
Austral'

Syaney
Chase an
Bank of
British

Abu Dh
Banco do
Banco In
Banco 00

Pierson

TOTAL SH
IN OTHER

·..'OTAL DE

2.1 He
Japanese yl
$19.2 mill



SCHEDULE 4 (continued)

INTEREST-BEARING DEPOSITS AS AT 31 DECEMBER 1980

United states dollars

Broucht forward

Time deoosits in other currencies

19 478 278.67 58 759 973.98

Nordic Bank Ltd., London
Mitsui Bank Ltd., Tokyo
Bank fur Gemeinwirtschaft, Frankfurt
Banque Scandinave en Suisse, Geneva
Amsterdam-Rotterdam Bank, Amsterdam
Mitsubishi Bank Ltd., Tokyo
Dresdner Bank A.G., Frankfurt
Bank of America, Frankfurt
Royal Bank of Canada Ltd., Ottawa
Citibank, Brasilia
Comerzbank, Frankfurt
Banque Marocaine du Commerce Exterieur, Rabat
Societe Generale de Banque, S.A., Bruxelles
Australia and New Zealand Banking Group,

Syaney
Chase and Bank of Ireland (International), Dublin
Bank of New Zealand, Wellington
British Bank of the Middle East,

Abu Dhabi
Banco do Estado de Sao Paulo, Brasilia
Banco Internacional de Colombia, Bogota
Banco 00 Brasil, Brasilia
Pierson Heldring and Pierson, The Hague

TOTAL SHORT-TERM DEPOSITS
IN OTHER CURRENCIES

·..'OTAL DEPOSITS !!./

7 026 681. 29
6 603 773.58
5 921 052.63
4 093 567.25
3 752 236.13
3 396 226.42 gr~

"'~2 604 166.67 .. :::,

l:il~2 604 166.67
:1>0

1 271 186.43 ai~
l;ll:782 595.09 ::>l:!.. ~674 157.30 ......

(" e.519 480.52 1-0"-
I <::>on ~474 358.97

:.: III
<::>

$ :;:
~<

465 116.28 ~ ;;~

U <I..:388 349.51 III ~il!
1..:::>343 137.26 ldg
a;lol

c;
'Il
%~321 715.82 Si265 331. 03 I-olol

::> %1=lo.I200 240.29 -l.'
~a:181 053.38 :0
0100177 1.11653.85 42 066 246.37

61 544 525.04

100 826 220.35

!!.I Held as follows: $39.2 million in United States dollars; $10.0 million inJapanese yen; $12.3 million in Swiss francs; $20.1 million in Deutschmarks;$19.2 million in other currencies.
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SCHEDULE 6

ACCOUNTS RECEIVABLE, ADVANCES AND DEPOSITS
1980 CO~WARED WITH 1979

9 357 807.97 8 08':1 625.97 1 268 182.00

97 749.55 181 689.99 (83 940.44 )

314 275.99 225 721.63 88 554.36 Tota
'".

2 603 789.73 1 502 420.40 1 101 369.33
~

'.

1 127 230.07 801 280.60 325 949.47

20 668 292.47 22 981 629.19 (2 313 336.72)

Accounts Receivable:

From the Uniteo Nations and
specialized agencies for
supplies and 3dvances for
fellowships and other jointly
assisted projects

From non-governmental organi
zations from fund-raising
campaigns:

National Committees for UNICEF
Other organizations

From Governments:

For the International Year
of the Child - operational
costs

Other

For shipping and insurance claims

Miscellaneous

Funds-in-trust from Governments and
other organizations

Advances:

To suppliers for goods purchased
ana freight

To the Greeting Card Operation:

Budgetary expenditure for the
current campalgn

Budgetary expenditure for the
following year's campaign

Customs duties and taxes

Deposits and prepayments for
office serVlces

Accrued interest

1980
$

962 760.47

235 507.23
1 276 341.07

62 303.95
84 215.53

165 608.12

1 378 338.96

2 051 842.79

950 521. 04

-40-

1979
$

627 073.60

1 675 780.79
538 314.77

430 537.18
30 763.41

408 920.20

530 199.68

7 145 817.44

793 483.53

Increase
(aecrease)

$

335 686.87

(1 440 273.56)
738 026.30

(368 233.23)
53 452.12

(243 312.08)

848 139.28

(5 093 974.65)

157 037.51

UNICEF 1=

UNICEF

~

In s
Pack

is
In t

Less:
aver-

Packin~

Total
in

Stocks in

With su
gooos

Awaitin
supp1

Greetinq

Equipme
Raw mat
Product

for tl
Product

ing Y4



SCHEDULE 7

I NV ENTORI ES
1980 COMPARED WITH 1979

1980
$

UNICEF programme supplies

UNICEF Packing and Assembly
Centre, Co~enhagen

1979
$

Increase
(decrease)

$

In stock at average cost
Packed but not shipped (at

issue order value)
In transit (at cost)

Less: difference between
average and actual cost

Packing materials
Total stocks in UNIPAC and

in transit

Stocks in other locations

24 806 108.55 22 380 b46.22 2 425 462.33

1 307 781. 29 3 965 758.33 (2 657 977 .04)
1 402 737.93 3 660 879.44 (2 258 141. 51) (:

27 516 627.77 30 007 2H3.99 (2 490 656.22)

(967 925.44) (2 058 024 .•.l!.) 1 090 098.87

26 548 702.33 27 949 259.68 (1 400 551.35)
245 792.00 248 744.00 (2 952.00)

26 794 494.33 28 198 003.68 (1 403 509.35)

with suppliers (miscellaneous
gooos at cost)

Awaiting shipments to projects 
supplies paid

Greeting Card Operation

15 665.15

26 S10 159.48

1 391 955.06

2 371 779.31

31 961 7313.05

(1 376 289.91)

(2 371 779.31)

(5 151 578.5/j

Equipment (at cost less depreciation)
Raw materials (at cost)
Products in process and finished

for the current campaign (at cost)
Products in process for the follow

ing year's campaign (at cost)

Total inventories

34 563.78 (34 563.78)
3 456 078.69 2 501 848.43 954 230.26

a
8 315 683.86 7 419 844 .27 895 839.59

2 396 003.40 1 001 460.90 1 394 542.50

14 167 765.95 10 957 717 .38 3 210 048.57

40 977 925.43 42 919 4o:,!;.43 (1 941 530.00)--
\':;
;,')

;j

i
L -41-



SCHEDULE 8

CONTRIBUTIONS FOR FOLLOWING YEARS
PLEDGED AND RECEIVED IN ADVANCE

AS AT 31 DEC~1BER 1980

-42-



SCHEDULE 9

ACCOUNTS PAYABLE AND OTHER UNLIQUIDATED OBLIGATIONS
1980 CO~WARED WITH 1979

.23

.00

.67

.21

.00

.46

.00

.22

.00

.00

.28

.06

.13

.00

.00

.00

.13

j
')

~) ~

I,I

J
'!
J
,4
1
j

-j

'I',.

'I

.L

Accounts payable

To the United Nations and
specialized agencies
mainly for staff salaries
and related allowances

To Governments and other
or~anizations

For supplies, equipment
and freight

Miscellaneous

Unliguiuated obligation~

Budgetary obligations
outstanding

Greeting Card Operation
obligations outstanding

Provision made for amounts
payable to staff members
under the tax equaliza
tion plan

1980
$

1 686 561.49

10 013 165.97

397 098.89

3 772 719.21

1 140 831.35

400 000.00
17 410 376.91

-43-

1979
$

1 152 090.21

14 076 198.17

698 256.69

2 670 263.09

584 462.40

240 000.00
19 421 270.56

Increase
(decrease)

$

534 471.28

(4 063 032.20)

(301 157.80)

1 102 456.1.2

556 368.95

160 000.00
(2 010 893.05)



:~Cll::ntiLE 10

INTERNATIONAL YEAR OF THE CHILD OPERATIONAL COSTS
1. BUDGET COMMI'l"MEN'l'S, OBLIGATIONS INCURRED .AND UNENCUMBERED BALANCES

FOR THE YEAR ENDED 31 DECEMBER 1980

SECTION 1 - S)\LARIES, \'1AGES
AND CO~WON STAFF COSTS

REVISED
BUDGET

ESTIMATES
$

OBLIGATIONS INCURRED
LIQUIDATED AND

UNLIQUIDATED
$

EST~~LISHED POSTS
SHORT-TERM PROFESSIONAL PERSONNEL
SHORT-TE~1 GENERAL SERVICE PERSONNEL
OVERTIME
TRA''EL, REMOVAL AND INSTALLATION
SEPARATION AND REPATRIATION PAYMENTS
ASSIGNMENT ALLOWANCES
CONTRIBUTIONS, PENSION FUND
DEPENDENCY ALLOWANCES
TRAVEL ON HOME LEAVE
STAFF TRAINING
STAFF WELFARE
MEDICAL INSURANCE AND RELATED PAYMENTS

TOTAL SECTION 1

SECTION 2 - OTHER EXPENSES

TRAVEL ON OFFICIAL BUSINESS
COMMUNICATIONS AND FREIGHT
INFORMATION PRODUCTION COSTS

(AUDIO-V ISUAL)
INFOID1ATION PRODUCTION COSTS

(PUBLICATIONS)
SUPPORT COSTS FOR OTHER INFORMATION
RENTAL AND MAINTENANCE OF PREMISES
OFFICE SUPPLIES AND PRINTED FORMS
RENTAL, OPERATION AND MAINTENANCE OF

EQUIPMENT
COMPUTER SERVICES
MAINTENANCE AND OPERATION OF

TRANSPORTATION EQUIPMENT
INSURANCE
MISCELLANEOUS SUPPLIES AND SERVICES
HOSPITALITY

TO'l'AL SECTION 2

TOTAL SECTIONS 1 AND 2

C:ffiRGED AGA1NST BALANCES OF FUNDS-IN-TRUST
FOR IYC OPERATIONAL COSTS (SEE
SCHEDULE 10, PART 11)

CHARGED AGAINST COMMITMENTS APPROVED BY THE
EXECU'l'IVE BOARD (E/ICEF/661 AND
E/ICEF/AB/L.203)

-44-

313 200.00 312 880.54
29 300.00 29 124.28

6 600.00 6 488.80
1 000.00 906.38

20 600.00 20 470.36
26 800.00 26 651.20

4 100.00 4 033.45
41 900.00 41 835.82
11 100.00 11 040.48

700.00 617.30
500.00 416.83
100.00 56.04

6 700.00 6 596.43
462 600.00 461 117.91

14 200.00 14 014.49
65 800.00 65 174.97

2 800.00 2 739.35

52 400.00 68 976.62
3 800.00 3 672.12

22 500.00 22 346.43
2 300.00 2 082.61

7 200.00 6 980.53
3 400.00 3 335.09

800.00 702.17
500.00 472.60

2 400.00 2. 171.11
1 000.00 853.41

179 100.00 193 571. 50

641 700.00 654 689.41

12 989.41

641 700.00
654 689.41
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C::~~~9L~~C~fS ;'eR ':':P::!'.AT~~~AL C-:STS...

-\S AT J:' :£C::"!9ER ~980

\:;:>uncrv ~pce-lv'!a ?ledoed -'::tal
$ $ S",usuall. ~OO COO.OO 100 000.00D Austr UI ~2 (J6~.07 42 01':3.07Bahr ~l1n 10 000.00 10 000.00Ban"ladesh 2 000.0-0 2 aoo.ooBel<;llUlIl 50 COO.OO 50 000.00Bhutan 1 000.00 1 oeo.ooBulgaru 15 n2.10 15 432.10Canaaa 95 :38.10 95 238.10C:llle 11 JOO.OO 12 000.00CUDa 5 082.05 5 082.05 \:O:1l1.nlC.!Jn ;;epuo11C 2 COO.OO 2 1100.00

I=:tnlOpla 5 000.00 oon.oorln1and 29 629.63 ~9 629.1;3
rr~nc. 50 000.00 50 000.00Germany, reaera1 "epubllc of ~54 352.98 :54 352.98::;hana 10 000.00 10 00('.00GrenClo. 7 000.00 7 000.00Honauras 000.00 5 000.00;'un<;lacy :8 137.31 28 1.37.31Iceland 4 500.00 4 500.00rndlA 108 568.13 108 568.13Inaonesla 10 000.00 10 000.00IrJln 200 000.00 200 000.00Iraq 50 000.00 50 000.00Irltland 10 "-95.00 ~O 295.00Israel 5 000.00 5 000.00Itdy 49 382.72 ~9 382.72':amalca 561. ao 561.30Japan ~08 363.64 4C8 363.54';orcan 3 058.10 3 058.10RuwAlt 40 000.00 40 000.00:'lDerlJl 500.00 ~OO.OO:'ultelllOOUCg 3 448.28 3 448.28:-1J11alVeS 1 000.00 1 '100.00:-lauCl:3nla 5 000.00 5 000.001'..IIur 1 tlUS : 083.33 2 OR3.33
~eX1CO 19 964.66 15' 9'.i4.56
~.therlands 500 000.00 500 000.00·New :ealana 29 1:5.50 29 125.50Nlger 4 545.45 4 545.45:lorway 915 405.14 915 405.14Cman 50 000.00 50 000.00?a'ClStan 1 000.00 1 000.00?anal1lll 500.00 500.00Ph1.l1PPlnes 100 000.00 100 (100.00
~.t.ar 15 000.00 15 OLO.OO
~l!puol1c of Korea 5 000.00 5 000.00:iaual ';raOla 100 000.00 100 000.00Seyc:'!elles :95.42 295.42Sweaen 4 938.52 4 938.:2SWlt:erland 50 000.00 50 000.00-::::.llland 1 015.63 1 015.63t:nltea Arab E::lllrates :0 000.00 :0 COO.OO
Unlt~d KlnqdOlll or Great 3r It:11n

~na Nor::'!ern Ireland 3lS 957.11 ::~S 357.11
:Jnlt~Q ile!,uo1ic of Cameroon 2 242.15 - 2';2.~~:Jnltea ~epuDl~c of ':'3n:3n13 'S g~1.:8 '.i 821. =:SUnlte<1 Stal:es of A:nerlca :~o JOO.OO :!:o coo. coVenezueia ~o ~OO.OO lO GOO.OO·/lel: ~a.. ~ 007.60 1 007.50Yugoslavla 4 ·~8.3'.i ? -3~.:6

~-9 ~~9. :'1 62 ~03.~~ 4 ).11 ... .,., ... -
.:.- -. _')...
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APPENDIX TO PART ONE

Statistics and other data

This appendix comprises tables giving statistical and other data concerning

UNICEF activities, which , although not forming part of the financial statements,

are provided for information purposes.

TEb]es

1. Status of funds from the United Nations system related to Board Commitments

as at 31 December 1980.

B. Expenditures

2. Expenditur~ for co-operation by programme in 1980 and 1979.

3. StllJlIllary of expenditures in 1980 (by region and type of programmes).

C. Commitments

4. Summary of commitments approved by the Executive Board at its May 1980 session

by region and main fields of aid.

5. Commitments entering into effect duri~~ 1980 between Board sessions

corresponding to general resources and specific contributions received or

pledged during i980, and adjustments and transfers.

6. Total commitments approved in 1980 (summary by region and type of programmes).
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B. UNICEF EXPENDITURES

Expt'nulturcs tor co-operati~n by Dr~Qramme

.n 1980 and 1979

(In tho~~anos ot Unit.ed St.at.es dollars)

1980
Percent.age

~ount . of t.ot.al

1979
Percentag..

~mount. of t.otal

Increase over orevi~us

Year
Amo~nt Perccntaae

B~SlC Chllo healt.h
~alcr ~~~plY/san.t.at.ion

Total ch.lo health

ChlJU n'Jlrlt.lon

57 839

~

108 408

23.0
.2Q.,1.

43.1

58 208
53 148

111 356

27.8

~

53.2

13691
12 579)

(2 948)

/0.6\
(4.9\

(2.71

Chutl '""o.ng
nt:arlln':'! 1000 pr:..ouct.lon
Otht:[ nut.r 1 tu:m

10t3! chlle nut.rltion

~~l w~!tare serV1Ces for

~~

Non-[~rnloJl eaucat,10n

K~mpuChean reil er
Other emergency rel.ef

~~t.al ..m~rgency reliet

Suutotal pro9ramme a.d

Progr.1n,me support services

TOTAL ASSISTANCE

1 062 0.4 1 064 0.5 (2) 11\.2)
3 076 1.2 1 671 0.8 1 405 84.1

~ ~ 11 639 ~ ...1....E! '5.2

18 705 7.4 14 374 6.9 4 331 30.1

13 812 5.5 12 430 5.9 1 382 11.1

25 951 10.3 26 828 12.8 (877) (3.31

8 464 3.4 7 378 3.5 1 086 14.7
.

49 043 19.5 18 401 8.8 30 642 166.5

--.Llli. ~ --.-UQ2. -l..J ~ 240.8

58 274 23.1 21 110 10.1 37 164 176.1

18 101 ---l..:1 15 85-3 --.2:! ~ 13.9

251 715 100.0 209 369 100.0 42 346 20.2

38 405 30 355 R 050 26.5

290 120 ~ ~ 21.0

~I 11'11s .HQ cannot. be broken oown .nt.o t.he above cat.egories.
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PART THO

GREETING CARD OPERATION
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F0RE1'10RD

The Greeting Card Operation not only furnish~s UNICEF a sizeable source of
income but has provided people in many countries with a means of making a direct
contribution to a United Nations activity bringing benefits to millions of
children in developing countries. Artists of distinction and museums from
44 countries contributed their creative talents and distinguished 1'J'orks of art
for the 1979 season. As in past years, National Committees for UNICEF and other
groups were the main ~ales agents, and sales and distribution costs were kept
to a minimum because of their extensive and generous voluntary help. We greatly
appreciate the devoted efforts of the many thousands of persons who contributed
to the success of the enterprise.

(Signed) James P. GRANT
Executive Director

of the
United Nations Children's Fund
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SUMMARY

A total of 113 million cards, 694,505 calendars, 283,956 packs of stationery,
and other related items were sold in the 1979 season (1 May 1979 to 30 April 1980),
bringing gross proceeds of sales of $45.0 million. This was $6.2 million or
16 per cent higher than in the previous year. Opern.tional expenditures were
$17.4 million which was $4.0 million 01 29.9 per cent higher than the previous
year. The excess of income over expenditure, i'1hich constitutes the net income for
UNICEF, increased by 4.9 per cent to $17.1 million in the 1979 season compared to
$16.3 million in the 1978 season.
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I . BRIEF ACCOUNT OF THE 1979 SEASON

1 May 1979 to 30 April 1980

1. The financial results of the 1979 season compared to the 1978 season's

results are shown in statements I and 11. In table 1 the 1979 season's results

are compared with the estimates approved in May 1978 as well as with the actual

results of the previous season.

Sales

1U\:):-::1

Se:1.'V i
in th
and c(

7. r
l'epl'e
to 42
fluct
amoun

I
I
f

2. Gross proceeds from sales of cards, calendars and related i terns amounted to

$45.0 million compa~ed to $38.8 million in 1978, an increase of 16 per cent.

The number of cards sold increased from 100 ~illion in 1978 to 113 million in

1979.

3. The target for gross proceeds of sales of $48.9 million included in the 1979

budget estimates (E/ICEF/AB!L.202, p. 8) was not fully met. Targets in local

currencies were largely achieved but because of changes in currency exchange rates

the equivalent in United States dollars was less than E:stimated.

4. Table 2 shows that gross proceeds of sales increased in all geographic areas

except Central and South America. The largest percentage increase was in the

South VIest Pacific (38.4 per cent) followed by Africa and the Eastern

Hediterranean (35.9 per cent), Asia (26.6 per cent), North America (20.5 per cent)

and Europe (16.2 per cent). Proceeds of sales in Central and South America

expressed in United States dollars were down. by 0.3 per cent owing entirely to a

devaluation of the Brazilian cruzeiro which occurred late in the sales season

when compensating sales-price adjustments could not be made.

5. Gross proceeds from major selling countries on the basis of sales per 1,000

of population are given in table 3.

Operational expenditures

6. As shown in table 1, expenditures in the 1979 season were $17.4 million

compared with $13.4 million in 1978. Sales and distribution costs - fixed and

variable - were 12.6 per cent of gross sales in 1979 compared with 11.4 per cent

originally estimated, owing principally to the use of a larger brochure,

expanded to improve its effectiveness as a sales tool. Fixed and variable

production costs were 20.4 per cent compared ,v.ith 17.6 per cent in the budget

estimates because about 12 million more cards than budgeted'iere printed in fla.t

form to meet an apparent demand from an expanded distribution net1rork established

in connexion ,vith the International Year of the Child (IYC). However, al"i:bough

additional cards were distributed, sales did not increase as much as expected.

V~re educational material - Educoll kits and puzzles - was produced and sold.

Administration costs were 5.9' per cent compared with 4.9 per cent estimated,

althougtl some established posts were held vacant for part of the year. The

-58-

8.
$824,

9.
mater
Of t
15 mi
the p
spots
(statE

10. ]
Fifty.
cards,
contiJ



lu.:r",u::Ie w"O.s mAinly dUI:: Lv ~.l:C::tl.L""l- Lhan c.li.~C';; l.cd Ul:lC of' ldhol-L-term General
Sel'vi.::c P-::J:l:jVUllC~ l:l.l; ld~e:S u1'f'icco in the field and greater than expected increases
in the costs of rental and maintenance of premises and storage, communications,
and computer services and usage.

Excess of income over expenditure

7. Net income increased from 1978 to 1979 by $0.8 million to $17.1 million,
representing 38 per cent of gross proceeds of sales in the 1979 season compared
to 42 per cent in 1978. Largely because of the effects of currency exchange
fluctuation referred to in paragraph 3. net income was $3.2 million less than the
amount originally estimated (table 1).

Other income

8. The successful shopping bag programme resulted in a net profit of
$824.656 (schedule 2).

Promotional materials produced

9. In the 1979 season $2.2 million was spent for the production of pUblicity
materials to be used by National Committees for UNICEF and other sales outlets.
Of this amount $1.5 million went for the production of 16 million brochures and
15 million lea:flets. mailel'S and teasers. The remaining $0.7 million went for
the production of banners and posters for sales centres~ television films. radio
spots. stickers. promotion lists and other promotional materials and sales aids
(statement III).

Designs

la. Reprcduction rights were given by 171 artists and museums from 44 countries.
Fifty-two designs were used for the calendars and ll9 designs were used for the
cards. The generosity of these artists and institutions has made possible a
continuing high standard of design.
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261.57 212.56

232.03 169.89

195.78 184.31

188.06 136.96

134.50 118.22

130.10 124.68

126.29 120.83

91.52 16.39

14.10 69.17

13.15 60.04

60.28 14.31

53.15 26.22

~1.76 5'3.66

45.16 40.19

39.14 27.86

3b.20 19.18

30.51 25.7'5

28.48 22.93

26.91 24.61

24.11 '..7.28

18.73 14.99

17.70 22.33

13.73 9.51

13. liO j.3 .69

Gross proceeds from sales Cel" 1.000 of j)Ooulat~on

Gross roceeds t'r'OCII sales in lIB Ol" sellinll: countl"ies:

Se1SOn compal"ed With on a peculation bas !f

SWit:el"lanc1

S.eden

Austl"1a

Aust:-al.1a

Germany. ~ederal RepUblic of

Belgi\ll

:celand

:Jnited States of ,\mel"1es

Onited t1::1:doa1 of :il"Mt 3l"~:ain and
SCr-_'\em Irelan1

10.37 7.a:

aI ~. ~st :nel:¥1es .:~tl".1es ~el"e ;:ress proceeds ~l"O:ll sales exc~ed $50,000

i:J: S~ ~ :'.COO et' populat~on !on the 1919 Sl!B3On.
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NOTES TO FINANCIAL STATEMENTS

L The financial report for 1979 includes a statement of assets and liabiHticc

of the Greeting Card Operation (statement II). In the UNICEF accounts, assets and

liabilities relating to the Greeting Card Operation are consolidated at the

periodic closure of UNICEF accounts.

2. Accounts receivable as of 30 April 1980 totalled 025,704,048 compared with

$24,210,204 at 30 April 1979. Of the amount of $25,704,048, receivables from

National Committees for UNICEF totalled $22,174,806 and from United Nations

agencies $2,530,770. Since agreements with most National Committees provide for

:p~ent by 31 August each year, p~ents received against these accounts had

reduced the outstanding balance to approximately $3,048,000 at the time of

preparation of this report.

3. The production and distribution equipment in use at ~Tew York headquarters

had an acquisition cost of $216,614. The value of this equipment is not reported

in the accounts as an asset since its cost was charged to operating costs in the

current and prior years' budgets. The acquisition cost of other non-expendable

equipment, office furniture and machines, etc., still in use at headquarters but

not included in the accounts as an asset amounted to $190,667.

4. During the 1979 season approximately 5.3 million cards of old designs no

longer considered saleable were donated to approved organizations or disposed of

as scrap' paper. In addition about 47.2 million unfinished cards "'Tere disposed

of as scrap paper. At 30 April 1980 global stocks of 1979 and earlier cards

totalled 69.2 million cards. There were also printed sheets from "'Thich it would

be possible to finish 48.2 million cards.

5. Ral'1 materials and products in process were valued at $3,163,898 and

$3,804,544 respectively at cost. An inventory of finished goods was valued at

$729,992 representing the production cost of 1979 cards and other items in stock

at 30 April i980 which will be offered for sale in the 1980 Season.

6. The Executive Board at its May 1979 session approved budget estimates

(E/ICEF/AB/L.202) for the 1919 season of $16,632,800, subsequently at its May 1960

session, because of the financial implications of the job classification review,

the Board approved an increase of $24,000 for a revised total of $16,656,800

(E/ICEF/AB/L.2l5). Because 12 million more cards than planned were printed, the

Executive Director SUbsequently authorized expenditures of $1,116,600 under the

authority given him to overspend up to 15 per cent of the budgeted variable

expenditure estimates. In fact $748,514 of the additional funds were spent.

The unencumbered balance of $368,086 has been cancelled.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Greeting Card Operation (GCO) follows the accounting policies of UNICEF
except for the following matters which are relevant to GCO onl~':

(a) The financial period of the operation is one year fro.m I May to 30 April.

(b) Most sales are made on a "sale or return basis", t;herei'ore income is
.I.o=.::oe;n;. '7.ed when actual sales are reported by National Committees and other sales
outlets. Transfers of cards, calendars and other saleable items to sales outlets
and returns from sales outlets are recorded in separate stock accounts and are
reconciled annually with reported sales and receipts of proceeds.

(c) The costs of raw materials required for production, paper, envelopes,
boxes, etc., are charged to an inventory account at the time of acquisition.
Cost of material used is charged to a budget account at the time the material
enters the production process. Discharges from inventory are made on an
average-cost basis.

(d) Only those finished goods on hand at the close of the financial year
which are to be offered for sale in the subsequent year are valued at production
cost; the others are written down to zero valuation. Inventory of raw materials,
paper, envelopes, boxes, etc., is valued at average acquisition cost. Products
in process for sale in following campaign years are valued at production cost.
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Other 1ncome tor the 1979 season
with caupa!"at1ve !'1gur:es for the 1918 season

1979 season

s
Start assesSllent plan 600,163.48

ExCllall8e ac1Just:uents (net) ( 63 , 332 .10)

uenat10ns 3nd contr1but1ons ror postage 75,957.56

D1scounts from vendors on =ater1al purchased 58,451.39

Adjustment or accounts payable related
to pr10r year's budget ( 5,704.93)

Loss on sale or destruct10n or
obsolete paclc1nS lIBter1w ( 45,539.61)

Loss OD Pr1ntshop operat1on ( 68;987 .89)

Ga1n on Shopp1n8 BIg project 8211,656.26

Other miscellaneous 1nCCllllt (net) ( 27 ,034.3JL

1,348,629.83
==&=========
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19;8 season

S

1179,653.55

331,696.73

34,015.88

31,983.77

1,645.86

( 11l,87'l.69)

( 11,702.01>

859,420.09
-------------------

InCl"eue
(decrsse)

s

120,509.93

(395,028.83)

111",9110.68

26,467.62

( 7,350.79)

( 30,66Il.92)

( 68,987.89)

824,656.26

( 22,332.32)

lI89,209.74
-------------------
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T
SCHEDULE 4

Movement of finished cards for the 1979 season

(in millions of cards)

Opening inventory

M,g,:

Cards boxed for sale or transferred
to sales outlets in flat form

Deduct:

Cards sold
Cards decollated
Cards destroyed, used as samples or lost

Closing inventory

1979 season

55.9 !I

143.8

199.7

ll2.6 El
11.2
6.7 £!

69.2

1978 season

135.4

185.2

106.0 bl
8.9 -

11.6

58.7

al In 1978 stationery was included in card totals. Commencing with the 1979
season, stationery is excluded.

El Includes 15.0 million prior years I cards boxed in the 1979 season and
15.2 million in the 1978 season.

£! 5.3 million old cards no longer saleable were destroyed or donated.
Losses in transit and at sales outlets, use as samples and adjustments following
physical count accounted for the remaining 1.4 million.
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COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

18015-July 1981-3.500Price: SU .S. 6.00

Las publicaciones de laa Naciones Unidaa est8n en venta en librerfas y casas distri
buidoras en todas partes del mundo. Consulte a su librero 0 dirfjase a: Naciones
Unidas. Seccl6n de Ventas. Nueva York 0 Ginebra:
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