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UNDP/ UNFPA SEGVENT

Chapter V. REPORTS TO THE ECONOM C AND SOCI AL COUNCI L

1. The Executive Board had before it the reports of the Admi nistrator
(DP/ 1996/ 18/ Add. 2) and the Executive Director (DP/FPA/1996/17 (Part 11)) to
t he Econoni ¢ and Social Council, which were introduced by the Associate
Admi ni strator and the Deputy Executive Director (Policy and Adm nistration)
of UNFPA respectively.

2. The Associ ate Admi ni strator provided an overview of the four sections
of the report, pointing out that the conmon fornmat, agreed upon by UNDP
UNFPA, United Nations Children's Fund (UNI CEF) and the Wbrld Food Programme
(WFP) represented a major step forward in joint reporting to the Economc
ad Social Council and would facilitate the work of delegations. Care had
been taken to make the report nore thorough, detailed and analytical in
response to past concerns of del egations.

3. The Deputy Executive Director (Policy and Admi nistration)

hi ghl i ghted recent devel opnents in the areas addressed by the report, in
particul ar regarding inter-agency collaboration. He enphasized the
progress that had been nmade towards increased harnoni zati on of procedures
and coordination of field-level activities. He also identified sonme of the
probl ems and chal | enges contained in the report for discussion by the
Econom ¢ and Soci al Council.
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4, In his capacity as Chairnan of the Inter-agency Task Force (IATF) on

followup to the Econonmi ¢ and Social Council resolution 1995/56, the
Director of the Geneva Ofice, Departnment of Humanitarian Affairs (DHA)
had been invited to the present session by the President to provide an
overview of the work of the task force. He explained that the | ATF had
been established within the framework of the Inter-Agency Standing
Conmittee (1ASC) in order to facilitate systemw de, coordi nated fol |l ow up
to the resolution. The role of DHA was to support that work, to ensure

t hat agencies were kept informed of progress in addressing the resolution
and to undertake briefings with Menber States. The Chairnan of the | ATF
comended the report of the Administrator, indicating that UNDP had been an
active nenber of both I ATF and | ASC, which was the principal mechanismfor
coordi nati on anong organi zations involved in humanitarian activities. 1In
referring further to the report, he highlighted three issues of key

rel evance to the work being done by UNDP: (a) resources nobilization,

(b) the concurrent nature of relief and devel opnent activities, and

(c) internally displaced persons (IDPs).

5. The Chairnman noted that the Inter-Agency Consolidated Appeal (CAP)
was not intended to raise resources for devel opment and that additiona
work was required to establish consultative mechani sms to coordinate the
nobi | i zation of resources to neet country needs. In that regard, he
referred to the presentation by UNDP of a conprehensive paper on resource
nobi li zation as a positive contribution the work of the Consultative
Conmittee on Programe and Operational Questions (CCPOQ and | ATF. Noting
that relief activities did not take place in a vacuum but in the context of
devel opnent and rehabilitation, he also appreciated the work that UNDP had
been undertaking in the exam nation of the connection between relief and
devel opnent, referring to the UNDP contribution to the CCPOQ exam nation of
post-conflict recovery strategies. Referring to the UNDP paper on
successor arrangenents, the Chairman also wel comed UNDP initiatives
foreseen under target for resource allocation fromthe core line 1.1.3
(TRAC 3), which reflected a reassessnent and contribution to the
real i gnment of relationships between UNDP and ot her operational agencies.
He al so wel conmed the prospect of UNDP naking avail abl e i ncreased resources
in response to the needs of countries in special devel opment situations.
Noting that nmore work was required to clarify roles within the United

Nati ons systemwi th respect to I DPs, the Chairman of |ATF observed the
positive direction being taken by UNDP in attenpting to provide greater
clarity for its own role in that regard

6. Nuner ous del egati ons comrented on the structure and contents of the
reports of UNDP and UNFPA. Several del egations pointed out that the
present session should not be devoted to a discussion of the substance of
the reports, which would really be done in the Econonmic and Soci al Counci
but should instead identify specific issues for consideration and
reconmendati ons by the Council. Specific comments were presented according
to the four nmajor areas of the reports.

7. Format issues. Many del egations wel comed the reports as a cl ear
i mprovenent over previous reports and comended the comon format, which



DP/ 1996/ L. 13/ Add. 6
Engl i sh
Page 3

facilitated conparisons. A few del egations would have preferred a conmpn
report. Some del egati ons comented that the reports coul d have proposed
options for recommendations to the Economi c and Social Council, based on a
nore thorough anal ysis of problens than contained in the present reports.
Par agraphs 2 to 5 of docunment DP/FPA/ 1996/ 17 (Part 11) were nentioned as a
good exanpl e of how i ssues should be discussed in future reports.

8. Followup to the triennial policy review Speaking on the resident
coordi nator system several del egations commended UNDP efforts so far on
expandi ng the pool of recruitnment but urged that those efforts be
intensified. One delegation requested UNFPA to informthe Executive Board
on the results of discussions at the Joint Consultative Goup on Policy

Hi gh-Level Meeting on experiences with the resident coordinator system It
was noted that the system seened to be functioning nore effectively during
crisis situations and the factors influencing that shoul d be exam ned.
UNFPA was requested to clarify the future role of the newy designated
UNFPA representatives in the context of the resident coordinator system

9. Foll owup to major conferences. Delegations requested clarification
on concrete outputs achieved so far, especially at the field-level, with
regard to enhanced coordination and the utilization of guidelines, such as
t hose issued by the inter-agency task force of the International Conference

on Popul ati on and Devel opnment inplenentation. In that context, there were
al so questions about the inputs of UNDP and UNFPA to upconi ng conferences,
nanely Habitat Il and the Wrld Food Sunmit. One del egati on expressed

concern about the absence of population issues in the docunents of the
United Nations Special Initiative on Africa and requested an update on the
i ntegration of popul ation and reproductive health conponents into the
Initiative. Both organizations were asked to informthe Executive Board of
their strategies for increased resource nobilization to address the many
new concerns that had enmerged in the international devel opment field.

10. Several del egations expressed concern at the limted nunber of
country strategy notes (CSN) that had actually been conpl eted and asked
about the reasons for the slow progress. Another del egati on expressed
concern that the progranme approach, although a good concept, had achieved
limted progress. Regarding national execution, one del egation requested
clarification on the role of national inplenentation units and their

i mplications for national capacity-building, which sone del egati ons pointed
out was fundanental for successful national execution. Enmphasis should

al so be given to increased training of governnment staff and project
personnel in order to enhance national capacity. One del egation questioned
UNFPA on how t he Fund's revision of guidelines on national execution was
bei ng coordinated with efforts of UNDP in that area. A few del egations
requested nore figures and informati on on decentralization in UNDP. Wile
one del egation enmphasi zed the need for further cooperation with regiona
economni ¢ conmi ssi ons, another cautioned on the establishnent of

st rengt hened mechani sms while the role of the comr ssions was under review.
Regar di ng comon prem ses, many del egati ons expressed satisfaction with
progress achi eved and pl anned. One del egati on suggested that the reports
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shoul d have provided nore information about conmon adm ni strative services.
Such services needed to be expanded faster and should include nore than
i nformati on networKks.

11. Col laboration with the Bretton Wods institutions. Severa

del egations stressed the inportance of closer collaboration with the
Bretton Wods institutions, but encouraged the organizations to informthe
Board of any problens in that regard which could be addressed through the

i ntergovernnmental process. One del egation requested infornmation on UNFPA
input into the policy framework papers of the Wrld Bank and about the
Fund's col | aboration with the regional devel opment banks. |nformation was
al so requested about the absence of any formal agreenents on cooperation
bet ween UNFPA and the Worl d Bank. Another del egation inquired as to how the
Bretton Wods institutions could be involved in the CSN process. a)

12. Moni toring and evaluation. One delegation noted that the reports
shoul d have provided nore information about the inmpact of evaluations on
policy adjustments of the organizations. Further information was requested
on recent devel opnents in evaluation in UNDP, particularly in light of the
di scussions held at the second regul ar session of 1996. Wth regard to
strengt heni ng national capacity for the coordination of internationa

assi stance, one del egation asked for clarification from UNFPA on the
continued rel evance of national population councils or units.

13. Humanitarian activities. Nunerous del egations expressed appreciation
for the issues raised by the report and by the Chairman of | ATF. They
stressed the inportance of defining the role of UNDP in the overal

humani tari an context, specifying that the role of UNDP was not in relief

but in developnent. Noting that situations and requirenments varied by
country, further clarification was also required regarding the role of UNDP
in such areas as |DPs, denobilization and de-mning. Wth the current
focus on conplex enmergencies, it was stressed that UNDP not negl ect natura
di sasters, where the role of the resident coordi nator had been inportant
and inter-agency collaboration had often been exenplary. A nunber of

del egations al so pointed out the inportance of ensuring that practical
neasures were being taken to ensure collaboration with DHA and with Bretton
Whods institutions, especially the Wrld Bank. Many del egati ons wi shed to
have an opportunity to discuss the matters in nore depth and noted that
they would return to the subject in the UNDP segnent under the discussions
of TRACIII (line 1.1.3).



