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Page 3

?, Conducte studie8 alned at determlninB workloade and numbers of staff re-
quired, simplifying working nethode and procedures, and ellminating unne-
ceaBary tasks and procedulee.

3. Asaists ln lnplenentatlon of its approved reconmendatlona and enaures
appropriate fo 11 o!.t -up ectlon.

4. Revlews requests for the uee of external consultantg on adniniatrative and

organizational matters to determine if the requeste cen be sati€fled by the
staff and resources of the Bureau. Where appropriater aselsts in selection
of such coneultants, j.n the development of terms of referencer in the
review of their progress and in the evaluation of their repolts.

5. Participates !n feaslbillty studies and de€ign of major new computer-based
or nanual lnfolrnation systens of an interdePar tnental nature.

6. Revlews and recomnends on the re9u1t8 of these studles and deslgns prior to
their applova1 by senlor nanagement.

UNEsco - Management D lv is ion
(extract from the Approved Programne
and Budget for 19 79 -80 )

1. Undertakes studies on organizational structule' 6tAffing' workload, pro-
cedures and nethods of vork wlth a vieq to proposinig measures leading to the
nore economical and effective use of resources.

2. Suggeste meesures to ensure efficient functioning of the Secretariat'

WHO - Admlnlstrative Management Services

(On basis of rePly to JIU Questionnaire)
t. Supports WHo plogranrDes and divisions in applying sound administrative

and nanagement techniques thlough rnanagenent studies and, where oppro-
priate, through contribution to the implernentation of approved recgmmen-

dations.
2. contributes, as required, to training activilies related to the WllO

lnformatlon systenr and particiPAtes in, and provide6 mate!ia1 fort
thoee training actlvities which include managenent science subjects
and aimed at national o! WtlO staff.

3- Evaluates and rnake s lecomnendations on the divls ions t / program-;les t orga-
nizational structure' staffing Patterns and use of modern equlpmen!'

4. Undertakes, where approPriater developmental work concerning special-
purpose information services.




