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SUMMARY

This document presents the results of UNICEF Greeting Card and related
Operations (GCO) for the year ended 30 April 1995. ’

Accounts for the two income-generating activities of GCO are maintained
and presented separately in statement I.

The net operating income from the sale of UNICEF greeting cards and
other products was $64.0 million, representing a 41.7 per cent return on
gross proceeds and an increase of $0.6 million (1.0 per cent) compared to
1993. 1In 1994, 158 million cards were gcld, an increase of 4 million cards
(2.6 per cent) compared to 1993. Gross proceeds increased by $15.5 million
(11.2 per cent), from $138.1 million in 1993 to $153.6 million in 1994.

The net operating income from private sector fund-raising activities was
$78.9 million, an increase of $25.0 million {46.3 per cent) compared to 1993.
With this increase in net operating income from private sector fund-raising
activities, and after allowing for other charges of $2.3 million for the
Market Development Programme, $4.8 million for the Fund-raising Development
Programme, $0.1 million for exhibits and $1.2 million for the Central and
Eastern European National Committees Development Programme, GCO in 1994
achieved a record consolidated net operating income of $134.5 million, an
increase of $25.3 million, or 23.1 per cent higher when compared to 1993,

After a favourable exchange rate adjustment of $10.1 million, marginally
offset by unfavourable prior year adjustments of $0.6 million, GCO
consolidated net income in 1994 was $144.0 million, $44.6 million
(44.9 per cent) higher than in 1993. 1In addition, $118.0 million
($40.5 million in 1993) were raised from private sector fund-raising
activities which were earmarked by partners for allocation to
supplementary-funded projects.

A country-by-country performance report for the sale of greeting cards
and other products for the five-year period 1990-1994, with a detailed
analysis of 1994, is contained in annex I. Also, presented in annex II is
the country-by-country analysis of net proceeds raised from private sector
fund-raising activities.

* R/ICEF/1996/13. AR
96-10230
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FOREWORD

I am pleased to report that in 1994 the Greeting Card and related Operations
(GCO) were able to achieve a record net contribution to UNICEF general resources
income of $144.0 million and a sales volume of 158 million cards.

This success is due to the work of hundreds of thousands of individuals
around the world. Our thanks go to the National Committees for UNICEF and other
cooperating groups whose staff and volunteers sold UNICEF cards and other
products; to the hundreds of artists, museums and art collectors whose works were
made available, at no charge, for greeting card designs; and to the millions of
individuals who purchased UNICEF cards and other products and who donated their
time and money to the cause of UNICEF throughout the year. Equally important,
the above achievements became possible because of the successful fund-raising
efforts undertaken by the National Committees for UNICEF and UNICEF field
offices, and the millions world-wide who responded with their individual

contributions.

(Signed) carol Bellamy

Executive Director
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I. FINANCIAL REPORT FOR THE YEAR ENDED 30 APRIL 1995
A. An overview of the resultsg

1. The consolidated net income contribution to UNICEF general resources from
GCO activities was $144.0 million. This compares with $99.4 million in 1993, a
marked increase of $44.6 million (44.9 per cent). The $144.0 million
contribution to UNICEF general resources consists of $64.0 million net operating
income from the sale of UNICEF greeting cards and other products; $78.9 million
net operating income from private sector fund-raising activities; and other
charges and adjustments. These other charges and adjustments include Market
Development Programme (MDP) expenditure ($2.3 million), Fund-raising Development
Programme (FDP) expenditure ($4.8 million), Central and Eastern European National
Committees Development Programme expenditure ($1.2 million), exhibits

($0.1 million), favourable exchange rate adjustment ($10.1 million) and prior
years' adjustments ($0.6 million).

2. A total of 158 million cards were sold in 1994, an increase of 4 million
cards (2.6 per cent) compared to 1993. The increase in sales volume was
paralleled by an 11.2 per cent increase in gross proceeds from $138.1 million in
1993 to $153.6 million in 1994.

3. The net operating income from greeting cards and other products in 1994 was
$64.0 million (41.7 per cent return on gross proceeds), an increase of
$0.6 million (1.0 per cent) compared to 1993.

4. The net operating income from private sector fund-raising activities related
to general resources increased from $54.0 million in 1993 to $78.9 million in
1994, an increase of $25.0 million (46.3 per cent). In addition, $118.0 million
($40.5 million in 1993) was raised from private sector fund-raising activities
which were earmarked, by partners, for allocation to supplementary-funded
projects.

5. More detailed explanations are provided in the notes to the financial
statements (see paras. 7-49 below) and in the five-year (1990-1994) overview of
country-by-country performance from the sale of UNICEF greeting cards and other
products presented in annex I, table 2.

6. The three financial statements that follow are supported by the notes to the
financial statements, including a summary of significant accounting policies
(paras. 8-16), which are considered an integral part of the financial report.
Also presented in statement I (a) is a restated statement of income and
expenditures (by revenue-generating activity) for the year ended 30 April 1995,
in consideration of the request of the Executive Board (E/ICEF/1995/9/Rev.l,
decision 1995/20).
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C. es t i ia

Obj ives

7. GCO, in partnership with National Committees for UNICEF, field offices and
others, raises funds for children. Consequently, this makes people aware of
UNICEF activities and gives them the opportunity to be involved in its work.

Note 2. S ¢ significant £ lici

8. The accounts are maintained in accordance with the Financial Regulations
and Rules of the United Nations Children's Fund and with the Financial
Regulations and Rules of the United Nations Children's Fund, Spec1a1 Supplement,
Greeting Card Operation.

9. The accounting period (fiscal year) of GCO is 1 May to 30 April. The
accounts of GCO are consolidated into the UNICEF accounts as at 31 December.
Consistent year-end cut-off procedures are in effect to incorporate GCO accounts
into the UNICEF financial statements.

10. The accounting unit is the United States dollar. The equivalent in United
States dollars of other currencies is established on the basis of the United
Nations operational rates of exchange on the transaction date.

11. Deliveries to National Committees and other partners are recorded in local
currencies converted into United States dollars at the United Nations exchange
rate on the individual delivery dates. GCO gross proceeds reported in local
currencies by partners are recorded in United States dollars at the resultant
average exchange rates calculated on the basis of the rates used for deliveries.
Actual cash collection is recorded in United States dollars at the United
Nations rate in effect at the time remittances are received.

12. Periodically, assets and liabilities in currencies other than United States
deollars are valued for accounting purposes at the prevailing United Nations
rates of exchange. Any variance in valuation caused by fluctuation of those
rates is accounted for as income or loss and included in the statement of income
and expenditure under revaluation of assets and liabilities (exchange rate
adjustment). An allowance of 10 per cent of non-United States dollar-
denominated outstanding accounts receivable as at 30 April may be established to
cover the fluctuation of exchange rates. Further, an allowance for accounts
receivable that are considered doubtful for collection may be established.

These allowances are shown as a deduction from the accounts receivable on the
statement of assets and liabilities.

13. The inventory of raw materials, work in process, finished goods of the
following campaign and goods in transit are valued at standard cost. It is GCO
policy to write-down unsold finished products from the current campaign year
which are not carried forward toc the next campaign year. Products which have
been written-down and carried forward are valued at their add-on cost. All
publicity and promotion materials produced in the current campaign year, but
relating to future campaign years, are shown at standard cost and included in
inventory.

14. Capital assets costing $100,000 or more are capitalized and depreciated
over their estimated useful life.

/oo
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15. TLiabilities are accrued in the GCO accounts following recognized accounting
standards and appropriate cut-off procedures are consistently followed.

16. 1Income from private sector fund-raising activities and related expenses are
recorded separately in the GCO accounts.

Statement I
Note 3. Grosg proceedg - GCO products

17. This shows the total sales value of all GCO products sold during the year.
Sales by major product category compared to 1993 actual are shown below:

(In millions of United States dollars)

— Variance

1994 1993 S —%

Cards 126.0 115.2 10.8 9.4
Calendars : 4.2 3.6 0.6 16.7
Stationery 8.2 8.2 0.0 0.0
Educational materials 8.2 6.3 1.9 30.2
Other products 1.0 4.8 22 45.8
Total 153.6 138.1 i15.5 il-2

18. Gross proceeds amounted to $153.6 million, an increase of $15.5 million
over 1993 (11.2 per cent). This increase was due to higher sales volume
(2.6 per cent in cards alone), increase in selling price (3.2 per cent),
favourable impact of foreign exchange rate (1.4 per cent) and product mix.

19. Gross proceeds by sales channel for 1994 compared to 1993 were:

(In millions of United States dollars)
— Variance
-1994 -1993 - —%

National Committees and
other sales partners 133.7 122.9 10.8 8.8
UNICEF field offices _19.9 _15.2 _ 4.7 30.9
Total 153.6 138.1 5.5 11.2
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20. A detailed analysis of sales and performance by country for the sale of
greeting cards and other products is contained in annex I, table 1.

Note 4. Commissi | di t UNICEF field offi

21. This item consists of the amounts retained by National Committees and other
partners, commissions paid to consignees and direct operating expenses at UNICEF
field offices. This amounted to $38.9 million, an increase of $5.0 million (or
14.7 per cent) when compared to 1993 actual. A breakdown is given below:

(In millions of United States dollars)
— Varjance
1994 1993 —S —%
National Committees and
other partners 34.7 30.9 3.8 12.3
UNICEF field offices 4.2 3.0 1.2 _40.0
Total 38.9 33.9 =2.0 —14.7

Note 5. Total cost of goods delivered

22. The cost of goods delivered, including promotion materials, freight, duties
and taxes, was $34.4 million, an increase of $5.4 million (or 18.7 per cent)
over that of 1993 actual. The cost of goods delivered and freight, duties and
taxes increased by $4.8 million (23.8 per cent) and $0.5 million (16.7 per
cent), respectively. These increases were due to 5.0 per cent increase in
excess distribution over sales ratio, negative impact of foreign exchange rate
and product mix. To support the outreach and growth of National Committees and
other sales partners, the 1994 distribution of promotion materials increased by
$0.1 million (1.7 per cent) over 1993. Details are presented below:

(In millions of United States dollars)

— Varjance

1994 1993 - —5%

Costs of goods 25.0 20,2 4.8 23.8
delivered

Freight, duties, tax 3.5 3.0 0.5 16.7

Promotion materials 45;2 _5.8 0.1 1.7

Total 34.4 29.0 5.4 18.7
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Note 6. Operating costg

23. The operating costs reflect the total operating costs of the Product Line
and Marketing Group, the Operations and Finance Group and the Director's
Office. In 1994, they amounted to $22.6 million, an increase of $3.4 million
(17.6 per cent) over 1993 actual. As a percentage of gross proceeds, operating
costs were 14.7 per cent, an increase of 0.8 per cent when compared to

13.9 per cent in 1993. The increase was attributed mainly to the establishment
of the regional support centres in Rio de Janeiro and Singapore, which are
included under the Operations and Finance Group. It should be noted, however,
that while the Operations and Finance Group and the Director's Office support
both product sales and private sector fund-raising activities of GCO, the
operating costs of these groups were charged in full to product sales. Details
of the operating costs are summarized below: )

(In millions of United States dollars)
— Varjance
1994 1993 — S —%
Product Line and 7.1 6.9 0.2 2.9
Marketing
Operations and Finance 14.4 11.4 3.0 26.3
Director's Office 1.1 0.9 0.2 22.2
Total 22.6 49.2 3.4 17.6

Note 7. Provision £ llectibl i vabl

24. The provision for uncollectible accounts receivable consists of accounts
receivable that may become irrecoverable, which for 1994 amounted to

$1.3 million compared to $21,000 for 1993. Accounts receivable deemed to be
irrecoverable are written-off against the allowance for uncollectible accounts
receivable account. Nevertheless, GCO continues its efforts to collect on these
amounts.

Note 8. Other income
25. Other income comprises the following:

(a) Income from licensed products, which includes royalties from special
programmes, income from Nippon Telegraph and Telephone Corporation's Pressed
Flower Telegram Programme in Japan and income from the sale of National
Committee products and other items;

(b) Donations, which represent contributions generated through GcoO
brochures/order forms;

(c¢) Miscellaneous jncome, which includes bank interest, discounts on

purchases, sale of obsolete equipment and miscellaneous proceeds.
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26. Other income in 1994 amounted to $7.7 million, an increase of $0.2 million

(2.9 per cent) over 1993. A comparison between 1994 and 1993 is presented
below:

(In millions of United States dollars)
—Variance
1994 1993 S %
Licensed products 5.1 4.5 0.6 14.0
Donations 1.8 1.5 0.3 20.0
Miscellaneous income 0.8 1.5 {0.7) (46.7)
Total L7 =Ls3 2.2 222

Note 9. Net operating income — GCO products

27. For the 1994 campaign, the net operating income for product line and
marketing was $64.0 million. This was $0.6 million (1.0 per cent) more than
1993 actual. As a percentage of gross proceeds, the 1994 net operating income

was 41.7 per cent, a decrease of 4.2 per cent when compared to 45.9 per cent in
1983.

Note 10, Net . . - privat fund-raisi

28. 1In 1994, private sector fund-raising activities generated for UNICEF total
net proceeds of $84.3 million. This represented an increase of $25.1 million
(42.4 per cent) when compared to 1993. This increase in net proceeds was
realized through new and expanded private sector fund-raising initiatives
implemented by National Committees and UNICEF field offices. For a detailed
analysis of the net proceeds by National Committees and UNICEF field offices,
see annex II.

29. 2As presented in the table below, the net operating income from priwvate
sector fund-raising activities related to general resources in 1994 amounted to
$78.9 million, $25.0 million (46.3 per cent}) higher than 1993. This was net of
the amount retained by the National Committees, operating costs of the Private
Sector Fund-raising Group and the costs related to research and development.

30. In addition to the net operating income from private sector fund~raising
activities related to general resocurces, $118.0 million was earmarked to various
UNICEF supplementary-funded projects. This amount is shown as a footnote to
statement I in the present financial report and included as income in the
UNICEF financial report.

31. To develop new methods and test fund-raising campaigns in 1994,
$1.6 million were spent for research and development. This amount was
$0.3 million (24.9 per cent) higher than 19%3.



E/ICEF/1996/AB/L.12
English
Page 14

Net operating income - Private sector fund-raising
(In thousands of United States dollars)

Variance Variance
Increase Increase
(decrease) (decrease)
1994 1993 $ %
Net proceeds 84 292 59 211 25 081 42.4
Operating costs
Professional project staff 1 692 1 919 (227) (11.8)
General Service project staff 957 940 17 1.8
Short-term staff 48 34 14 41.2
Travel, conference and liaison 318 351 (33) (9.4)
Support services and materials 347 314 33 10.8
Rent, equipment, supplies and
freight 432 429 3 0.7
Total operating costs 3 794 3 987 (193) (4.8)
Research and development 1 565 1 253 312 24.9
Net operating income 78 933 53 971 24 962 46.3

Note 11. Market Development Programme

32. 1In 1994, the Executive Board approved the establishment of MDP with

$5.0 million established for 1994 (E/ICEF/1994/13/Rev.l, decision 1994/A/9) with
the goal of testing and evaluating new income-generating initiatives in the area
of product line and marketing. Through this programme, interested National
Committees submitted requests for funding, and each request was supported with a
complete description of the project and a short-term marketing and financial
plan. Upon approval of each request, the requested amount was provided by GCO
to the National Committee which, in turn, at least matched the amount provided
equally and established a separate account for the transparent monitoring of the
programme over the planned period. During 1994, 16 National Committees
submitted requests for funding through MDP and were provided with a total of
$2.3 million. (For a detailed report on MDP, see the GCO work plan and budget
for the 1996 season (E/ICEF/1996/AB/L.11).)

~raigj evelopme o)

33. To enable GCO to fulfil its mandate in private sector fund-raising
activities, the Executive Board authorized the further implementation of FDP for
an additional five-year period with $5.0 million established for 1994
(E/ICEF/1994/13/Rev.1l, decision 1994/A/19). The objective of this programme was
to increase the capacity of National Committees and UNICEF field offices to
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build a broader support base in raising funds from the .private sector

(see E/ICEF/1991/AB/L.6 and E/ICEF/1991/15, decision 1991/35). 1In 1994, GCO
provided its partners with $4.8 million from FDP. FDP was a major factor which
contributed to the record increase in private sector fund-raising net proceeds
in 1994. (For a detailed report on FDP, see the GCO work plan and budget for
the 1996 season (E/ICEF/1996/AB/L.11).)

Q 3.
34. This item covers the costs of producing exhibits and maintaining the

Visitors' Centre at UNICEF House. In 1994, these costs were $§57,000, a decrease
of $182,000 (76.2 per cent) when compared to 1993.

35. 1In 1992, the Executive Board approved the Central and Eastern European
National Committees Development Programme. The National Committees in this
region were allowed to retain, in addition to the 25 per cent retention on gross
proceeds, the remaining 75 per cent of gross proceeds as well. The 75 per cent
was intended to cover expenditures for raising awareness, general advocacy,
information dissemination, sales network expansion and donor
constituency-building. For 1994, actual expenditure was $1.2 million,

$0.4 million higher than in 1993. This increase was attributable directly to
higher gross proceeds from product sales in this region.

Note 15. N £ i ne _ lidated

36. The net operating income -~ consolidated from GCO product sales and private
sector fund-raising activities amounted to $134.5 million, an increase of

$25.3 million (23.1 per cent) compared to 1993. This represents GCO net
operating income before non-operating charges, inter alia, exchange rate
adjustment and prior years' adjustments.

e . hange ra adjus

37. This represents the net adjustment for exchange rate, including a

10 per cent provision for exchange rate fluctuations on outstanding non-United
States dollar accounts receivable, and the effect of the revaluation of assets
and liabilities using the 30 April 1995 United Nations operational rate of
exchange. The exchange rate adjustment in 1994 was a gain of $10.1 million, a
favourable change of $18.6 million when compared to the loss of $8.5 million in
1993,

ot 1. _Prio ears’ justment

38. 1In accordance with existing GCO accounting policy, non-recurring
adjustments to proceeds and expenditures related to prior years have been
recorded as prior years’ adjustments. For 1994, these adjustments amounted to
an unfavourable $0.6 million.

. inco - s

3%. After deducting the non-operating expenses, the 1994 net income -
consolidated from GCO product sales and private sector fund-raising activities
was $144.0 million, a record increase of $44.6 million (or 44.9 per cent)
compared to 1993 actual.
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Note 19. cCash

40. Cash ($1.0 million) consisted of balances in GCO bank accounts and petty
cash at headquarters and in field offices.

1 A4

41. Accounts receivable include amounts due from National Committees and other
sales partners for revenues from product sales, private sector fund-raising
activities and royalties and miscellaneous receivables. The gross accounts
receivable as at 30 April 1995 were $194.7 million, an increase of $30.5 million
over the balance as at 30 April 1994. The increase was due mainly to higher
income from private sector fund-raising activities. Agreements with National
Committees provide for payment of these balances within six months from the end
of the fiscal year.

Note 21. Net accounts receivable

42. 1In accordance with GCO accounting policy (see para. 12 above), an allowance
to cover accounts receivable that are considered doubtful for collection and an
allowance to cover the impact of exchange rate fluctuation on accounts
receivables held in non-United States dollar currencies may be established. For
1994, the total allowance for exchange rate fluctuation and estimated
uncollectible accounts amounted to $20.5 million. Net accounts receivable after
deducting this allowance amounted to $174.2 million. As at 31 December 1995,
the net accounts receivable balance was $17.6 million.

Note 22, Inzen;g:g

43. Inventory is stated at standard cost (raw materials, products in process,
finished products and goods in transit) and, as at 30 April 1995, amounted to
$21.1 million, an increase of $0.2 million compared to the balance as at

30 April 1994. The increase was basically due to the higher production for the
1995 season. The inventory as at 30 April 1995 consisted of the following:

(In millions of
United States dollars)

30 April 1995 30 April 1994

Raw materials ’ 3.4 3.8
Products in process 2.0 2.2
Finished goods 11.2 10.0
Goods in transit 4.5 4.9

Total 21.1 29.9
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Note 23. Prepaid expensesg

44. These represented payments made to suppliers for the production of GCO
products and promotion materials for 1995 and future campaigns. Prepaid
expenses as at 30 April 1995 amounted to $0.3 million, an increase of

$0.2 million compared to the balance as at 30 April 1994.

Note 24. <cCapital assets

45. These are stated at cost, less accumulated depreciation (see summary of
capital assets as at 30 April 1995 presented below). In accordance with GCO
accounting policies, capital assets costing $0.1 million or more are
capitalized and depreciated over their estimated useful life. The net
decrease of $0.3 million in capital assets over the balance as at 30 April 1994
represented mainly the depreciation of office equipment and amortization of the
leasehold improvements during the period.

{In millions of
United States dollars)
30 April 1995 30 April 1994
Production machinery 0.6 0.6
Office equipment and
leasehold improvements 1.8 1.8
Subtotal 2.4 2.4
Accumulated depreciation {1.1) 0.8)
Total e =1.6
Note 25. Accounts payable

46. Total accounts payable as at 30 April 1995 amounted to $8.6 million, an
increase of $1.6 million compared with the balance as at 30 April 1994.
Included in the total accounts payable were liabilities to suppliers and
National Committees.

Note 26 UNICEF. i —offi !
47. This represents the balance owed to UNICEF for monies advanced as working

capital to GCO, which at 30 April 1995 was $45.3 million. GCO earnings for each
fiscal year are transferred to UNICEF via this account.

Note 27. §g;plgs

48. This represents GCO earnings which are transferred to UNICEF general
resources income annually. BAs at 30 April 1995, the surplus was $144.0 million.
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Statement III
Note 28. Comparison of 1994 actual results with budget

49. The performance of GCO in 1994 compared with the budget projections is as
follows:

(a) Card sales were under budget by 7 million units, or 4.2 per cent;

(b) Gross proceeds from product line and marketing were under budget by
$3.4 million, or 2.2 per cent;

(c) Commissions, including direct field office expenses, were
$1.6 million (4.0 per cent) less than budget. As a percentage of gross
proceeds, commissions and direct field office expenses were 25.3 per cent in
1994 as compared to the budget of 25.8 per cent, a favourable reduction of
0.5 per cent;

(d) Total cost of goods delivered amounted to $34.4 million,
$3.4 million (10.9 per cent) higher than the budget. This increase was due to a
5.0 per cent increase in excess distribution over sales ratio, negative impact
of foreign exchange rate and product mix;

(e) Total operating costs for the year were $22.6 million, $1.8 million
(7.3 per cent) lower than budget. As a percentage of gross proceeds, total
operating costs were 14.7 per cent, 0.8 per cent less than the budget of 15.5
per cent;

(f) Other income for the year was $7.7 million, $0.9 million
(10.8 per cent) less than budget;

(g) Net operating income from GCO products was $64.0 million,
$5.7 million (8.1 per cent) less than budget. As a percentage of gross
proceeds, the net operating income was 41.7 per cent, 2.7 per cent less than
budget;

(h) The net operating income from private sector fund-raising activities
was $78.9 million, $26.9 million (51.7 per cent) better than budget;

(1) MDP expenditures were $2.3 million, $2.7 million (53.5 per cent)
less than budget;

(j) FDP expenditures were $4.8 million, $0.2 million (3.1 per cent) less
than budget;

(k) The costs related to exhibits were $43,000 less than budget;
(1) Central and Eastern European National Committees Development
Programme expenditures were favourable by $0.2 million (14.7 per cent) compared

to the budget;

(m) Finally, the net consolidated income was $144.0 million,
$33.8 million or 30.7 per cent better than the budget of $110.2 million.
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Annex I

COUNTRY-BY-COUNTRY PERFORMANCE REPORT FOR THE
SALE OF GREETING CARDS AND OTHER PRODUCTS

1. Since 1987, in response to a UNICEF Executive Board request, a report
representing an evaluation of performance by partners for the sale of greeting
cards and other products has been prepared annually, as follows:

(a) Table 1 below shows gross proceeds for all products and the number
of cards sold by sales region and by major selling country for 1994 compared to
1993. It shows the ranking of each major market expressed as a performance on a
per capita basis showing gross proceeds and cards sold per 1,000 population in
1994 compared to 1993;

(b) Table 2 below shows country-by-country performance for the period
1890-1994.

2. In order to measure country-by-country performance, GCO has established
eight indicators that have been discussed with the respective partners:
National Committees for UNICEF, field offices and consignees. The indicators
reflect the areas of joint responsibility of the greeting card sales
partnership, including forecasting, ordering, selling, pricing and promotion
material costs, and lead up to the key indicator "contribution to UNICEF".

Performance overview, 1990-1994

3. Table 2 reflects the performance by country over a period of five years.
This overview can be summarized by country, by region and globally. Global ’
performance shows the following trends:

{a) PI 1. gcard sales (in millionsg of cards). Global volume increased

from 154 million cards in 1990 to 158 million cards in 1994;

(b) PRI 2. Gross proceeds (in millions of United States dollars). Gross

proceeds grew steadily from $134.9 million in 1990 to $153.6 million in 1994, an
increase of 13.9 per cent;

1ncome increased'from $5>5 mllllon ln”1990 to>$7 2‘mllllon in 1994,van increase
of 31 per cent;

rj. Comm;ssxons/fleld
office expenses for 1994 were 25 per cent. Since 1990, the 25 per cent
commission/field office expenses has been achieved by GCO partners collectively

each year;

3 Q. An asterlsk (*)
denotes countrles where the prlce level has reached or exceeded the GCO base
price. There has been a consistent adaptation of pricing from 1990 to 1994,
with base price increasing in most of Europe, North America and the Pacific

region;
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= 0Q). 0wing to sluggish sales
during the period and lower than forecast sales volume for 1994 in particular,
the excess distribution (distribution over sales) increased from 10 per cent in
1990 to 17 per cent in 1994;

;g_i;g_pi;;ngra. ICOmpared to 1990, the expendlture for promotlon‘materials
remained at 3 per cent of gross proceeds in 1994;

phigiggi_digt;ibu;ign. The overall contrlbutlon to UNICEF decreased from
59 per cent in 1990 to 57 per cent in 1994 due mainly to slow growth in sales
volume and a 5.0 per cent increase in the distribution over sales ratio.

1994 global assegsment

4. The eight performance indicators serve.not only as a tool to measure
individual country performance, but also provide a means to assess globally GCO
cooperative performance with National Committees and other partners.

5. There are a total of 42 individual countries (major markets by region)
and four groups of countries included in the 1994 country analysis, and the
eight performance indicators show the following results. (For convenience,
countries referred to in the following paragraphs include the four groups of
countries.)

Sales volume (PI 1)

6. In addition to providing a measure of income potential, this is the only
indicator that also measures UNICEF "visibility" or presence in the world
market. It is, therefore, valuable as a qualitative as well as a quantitative
indicator.

7. In 1994, 21 countries showed increases in sales volume, 12 countries
showed sales decreases and the rest remained at 1993 sales volume level.

Gross proceeds (PI 2)

8. In spite of a strong United States dollar, gross proceeds from the sale
of UNICEF GCO products increased in 34 countries between 1993 and 1994, proceeds
were maintained at approximately the same levels as in 1993 in 9 countries and 3
countries showed decreases.

Other income (PI 3)
9. Income from licensed products, royalties and from the sales of National

Committee products increased in 6 countries, decreased in 3 countries and
remained the same in 8 countries.

/...
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commissi /field offi PI 4)

10. The percentage of the amount retained by National Committees, field

office expenses and commissions paid to partners remained at 25 per cent in
1994. Altogether, 34 countries were at or below the 25 per cent level and

12 were above it.

Pricing (PI 5)

11. In 1994, 18 countries were at or above the base price, while 26 countries
remained below it.

12. In countries with high inflation rates, the system of periodic price
adjustments helped to offset the negative effects of inflation.

Di i \ /sales io (PI &)

13. Overall, the ratio of "cards distributed" over "cards sold" increased

from 12 per cent in 1993 to 17 per cent in 1994. This was due primarily to
sales being below forecast in North America and in Europe. Thirteen countries
reached or maintained a favourable ratio at standard, 12 countries reduced their
ratio and 21 increased it.

Promotion material costs (PI 7)

14. Overall, promotion material costs decreased from 4 per cent in 1993 to
3 per cent of gross products in 1994. Costs increased in 14 countries in 1994,
decreased in 18 countries and remained approximately the same in 14 countries.

Contribution to UNICEF (PI 8)

is5. The overall contribution (57 per cent of gross proceeds) decreased in
1994 (59 per cent in 1993).

i6. In 15 countries, the contribution to UNICEF increased. It decreased in
29 countries and remained the same in 2 countries. From an analysis by region,
it can be observed that while contributions from North America remained the
same, those from Latin America and Pacific, India and Pakistan, and Africa and
Middle East increased and those from Asia and Europe decreased.

994~ i s e
Redi I - North ? ,

17. For the first time since 1890, this region in 1994 reversed its downward
trend in both card sales volume and gross proceeds, Likewise, the region was
able to reduce the retention rate to 25 per cent (from as high as 32 per cent)
and the costs of publicity materials to 7.0 per cent of gross proceeds, and to
maintain its contribution to UNICEF at 44.0 per cent.

i8. In 1994, the United States Committee for UNICEF achieved an 18.6 per cent
increase in gross proceeds over 1993 and a 4.6 per cent increase in card sales
volume. Contribution to UNICEF increased to 44 per cent in 1994 from

41 per cent in 1993, while the commission retained by the Committee dropped from

/e
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27 per cent in 1993 to 25 per cent in 1994. These improvements were
attributable mainly to the successful direct mail campaign funded by MDP
support. However, the growth in retail and corporate sales was offset by
declines in volunteer consignment and consumer mail order sales. The Committee
is re-examining its field office structure and focusing very aggressively on
growth in retail and corporate sales in the coming year.

19. In Canada, the Canadian Committee for UNICEF opened three new year-round
shops with MDP support. This focus on expansion of the retail channel, which
accounts for 26 per cent of its sales, is designed to offset the declining
results in consumer mail order, particularly from the Spring Campaign. The
Committee hopes to reverse the decline in sales, which have been dropping for
the last four years, and has had particular success in increasing proceeds in
the corporate sector by 10 per cent.

eqi - i rica and the

20. The region continued to register an upward trend in card sales volume
(9.8 million in 1990 to 11.6 million in 1994) and in gross proceeds (from

$5.6 million in 1990 to §$10.5 million in 1994). This favourable trend, coupled
with declines in commission, in field office expenses and in the distribution to
sales ratio, helped to improve this region's contribution to UNICEF from

49.0 per cent in 1993 to 51.0 per cent in 1994.

21. In Argentinag, both gross proceeds and card sales volume continued to
rise, from $0.4 million in 1990 to $0.9 million in 1994 and from 0.6 million in
1990 to 1.1 million in 1994, respectively. While the commission and field
office expenses increased from 31.0 per cent in 1993 to 34.0 per cent, its
contribution to UNICEF increased significantly from 15.0 per cent in 1993 to
34.0 per cent in 1994. This increase was the direct result of the increase in
gross proceeds and a highly improved distribution to sales ratio.

22. Brazil maintained its position as the highest seller of greeting cards in
the region with a volume of 5.6 million cards in 1994. This volume amounted to
48.3 per cent of the region's 11.6 million card sales volume. While its gross
proceeds increased by $2.1 million to $5.1 million, and its distribution to
sales ratio improved, a drop in other income resulted in a decrease in the
contribution to UNICEF from 66.0 to 64.0 per cent.

23. While gross proceeds in Colombia increased from $0.9 million to

$1.0 million and the commissions and field office expenses decreased from 38.0
to 34.0 per cent, the contribution to UNICEF as a percentage of gross proceeds
declined from 35.0 to 31.0 per cent.

24. Gross proceeds in Mexico remained at $0.9 million, while commission and
field office expenses increased from 39.0 to 41.0 per cent. This increase in
commission and field office expenses, coupled with an increase in the cost of
publicity materials, resulted in Mexico decreasing its contribution to UNICEF
from 34.0 to 23.0 per cent.

Region III - Asia

25. The region registered a marginal increase in card sales, a $1.5 million
increase in gross proceeds and a $0.5 increase in other income. In spite of

/oo
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these increases, however, its contribution to UNICEF declined marginally from
93.0 to 92.0 per cent.

26. Sales volume in Hong Xong increased by 12.5 per cent, while gross
proceeds increased by 20 per cent in 1994. These increases were mainly the
result of healthy growth in corporate sector sales. However, an unfavourable
distribution over sales ratio resulted in a decrease in the contribution to
UNICEF from 82.0 to 63.0 per cent.

27. In Indonegia, card sales and gross proceeds in 1994 remained the same as
in 1993. With the increase in commission and field office expenses and a
deterioration in distribution to sales ratio, its contribution to UNICEF
decreased from 53.0 to 40.0 per cent.

28. While the sales volume in Japan dropped 6 per cent in 1994 owing to
recessionary conditions in the country, gross proceeds increased by 14 per cent.
This was attributable to the strengthening of the Japanese yen. An increase in
other income from $2.5 million to $3.0 million helped Japan to maintain its
contribution to UNICEF in 1994 at 104 per cent, the highest among all National
Committees.

29. Gross proceeds in the Philippines in 1994 increased to $0.4 million.
This increase, coupled with a reduction in commission and field office expenses
from 26.0 to 17.0 per cent, helped to increase the contribution to UNICEF from
51.0 to 64.0 per cent.

30. In the Republic of Korea, both card sales volume and gross proceeds
increased by 50 per cent in 1994. This was a result of healthy increases in
consignment and mail order sales. The distribution over sales ratio improved
from 36 to 7 per cent, and the cost of promotional materials dropped from

5 per cent in 1993 to 4 per cent in 1994.

Regi IV -  Pacifi Indi i pakist

31. This region registered increases in card sales from 8.2 million in 1993
to 9.0 million in 1994 and in gross proceeds from $3.2 million in 1993 to

$3.7 million in 1994. The increase in gross proceeds and the reduction in
commission and field office expenses from 37.0 per cent in 1993 to 35.0 per cent
in 1994 helped to improve marginally the region's contribution to UNICEF from
24.0 per cent in 1993 to 25.0 per cent in 1994,

32. In Australia, the Australian Committee for UNICEF is undergoing a major
restructuring to become more centralized and a more efficient organization. The
MDP-funded corporate programme achieved excellent results in 1994 and is
projected to do the same for 1995. The Committee has added a full time greeting
card manager to its staff, and this new focus will enable the Committee to
realize its sales target.

33. The New Zealand Committee for UNICEF underwent a management review by an
external consultant and is now in the process of implementing some major
changes. Gross proceeds increased from $0.2 million in 1993 to $0.3 million in
1994, while card sales volume in 1994 remained at 0.3 million cards. The new
management is committed to revitalizing the greeting card business, but will
require at least one year before more positive results can materialize.
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Region V- Europe

34. The 1994 campaign was successful for this region, which registered
increases in card sales volume (2.4 million), gross proceeds ($8.4 million) and
other income ($0.2 million). The cost of publicity and promotional materials
remained stable. The level of commission retained by National Committees
remained below or at the 25 per cent level. However, a 6.0 per cent increase in
the distribution over sales ratio resulted in a reduction in the region's
contribution to UNICEF from 60 to 58 per cent.

35. In 1994, gross proceeds in Austria decreased by 10.5 per cent over 1993
from $1.9 million to $1.7 million in 1994 because of a decrease of 11.8 per cent
in sales volume from 1.7 million cards in 1993 to 1.5 million cards in 1994.
Also, the contribution to UNICEF dropped from 53 per cent in 1993 to 47 per cent
of sales in 1994. Recession and severe competition were the main factors of
this decrease.

36. Belgium maintained its sales volume while its gross proceeds increased by
3.8 per cent. This increase in gross proceeds, coupled with a substantial
reduction of the distribution to sales ratio, helped to improve significantly
the contribution to UNICEF from 54.0 to 61.0 per cent.

37. Sales in Denmark in 1994 were affected by adverse press coverage of the
three-week long strike at the Supply Division warehouse during the Christmas
sales period, resulting in a very high and unusual distribution to sales ratio
in 1994. This, in turn, reduced the contribution to UNICEF to 56 per cent in
1994 against 57 per cent the previous year. However, gross proceeds increased
by 10 per cent due partly to a favourable rate of exchange.

38. A significant increase in the sale of non-card products in Finland helped
to increase gross proceeds in 1994 by 23.8 per cent. Although this resulted in
an increase of the contribution to UNICEF in value, the percentage to gross
proceeds is reduced slightly because of the negative effect of the increase in
the distribution to sales ratio.

39. In 1994, gross proceeds in France increased by 8.1 per cent over 1993
from $19.6 million to $21.9 million,,K while volume increased by 2.4 per cent from
16.3 million cards to 16.7 million in 1994. Contribution to UNICEF remained at
60 per cent of sales.

40. Germany maintained its position as the highest seller of greeting cards
in the region, with 18.9 million cards sold and $24.7 million in gross proceeds,
an increase of 2.5 per cent over 1993. However, the contribution to UNICEF was
affected unfavourably by a very high and unusual distribution over sales ratio
owing to some unsuccessful direct mail test campaigns and lower response rate
than in 1993 in the house-list mailings.

41. In 1994, gross proceeds in Greece increased by 27.3 per cent over 1993
from $2.2 million to $2.8 million. This was in spite of a drop in volume by 6.1
per cent from 3.3 million cards to 3.1 million. An increase in its distribution
to sales ratio, however, negatively impacted the contribution to UNICEF, which
decreased by 3.0 per cent from 56.0 per cent in 1993 to 53.0 per cent in 1994.
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42, While gross proceeds and card sales in Ireland remained at $0.4 million
and 0.5 million cards, respectively, the contribution to UNICEF increased to
55 per cent in 1994 owing to an improved distribution over sales from

14 per cent in 1993 to 11 per cent in 1994 .

43. In 1994, gross proceeds in Italy increased 7.5 per cent over 1993, from
$10.5 million to $11.3 million, while volume increased by 5.2 per cent from
11.5 million cards to 12.1 million in 1994. An increase in the retention from
15.0 to 24.0 per cent in 1994, however, resulted in a drop in the contribution
to UNICEF from 70.0 per cent in 1993 to 59.0 per cent in 1994.

44. Luxembourg continues to maintain the highest card penetration in the
world (1.5 cards per capita). While card sales volume remained the same,
proceeds increased by 14.3 per cent over 1993 owing in part to a 6.0 per cent
price increase. Card prices currently are ranked at third in Europe and fifth
in the world. The excellent distribution over sales ratio reflects the
efficiency of the Committee.

45. Card sales volume in the Netherlands continued to decrease, with

6.8 million cards sold in 1994, 4.2 per cent less than the previous period.
However, owing to favourable exchange rates, gross proceeds increased marginally
from $7.7 million in 1993 to $7.8 million in 1994. The high distributien over
sales ratio of 35 per cent negatively affected the Committee's contribution to
UNICEF, which dropped to 56.0 per cent in 1994 from 62.0 per cent in 1993.

46, Gross proceeds in Norway increased to $1.8 million in 1994 compared to
$1.7 million in 1993. However, the contribution to UNICEF was below the 1993
level owing to an increase in the cost of promotional materials and a
deterioration in the distribution over sales ratio.

47. In 1994, sales volume in Poland decreased marginally, from 1.7 million
cards in 1993 to 1.6 million cards in 1994, while the gross proceeds increased
from $0.6 million in 1993 to $0.7 million in 1994. A stable economic situation
in the country and further expansion in retail sales, combined with active
direct sales approach, produced satisfactory results in spite of negative
results in the area of direct mail.

48. Card sales in Portugal increase to 3.1 million in 1994, 14.8 per cent
higher than the previous year. Despite a price increase of 10 per cent during
the reporting period, gross proceeds remained the same, at $1.7 million owing to
a currency devaluation of 13.4 per cent in 1993. The unusually high
distribution over sales ratio of 19 per cent negatively affected the Committee's
contribution to UNICEF, which dropped from 68.0 per cent in 1993 to

61.0 per cent in 1994.

49, In 1994, Slovenia achieved a sales volume of 1.9 million cards (close to
one card per capita) and gross proceeds of $1.2 million. Almost 90 per cent of
sales were generated by the United Nations Association, while the new initiated
National Committee contributed 10 per cent.

50. In Spain, despite the highly recessionary period, with higher than
average inflation and the highest unemployment rates in Western Europe, Spain
increased its card sales volume to 17.6 million, 1.4 million higher than 1993
and its gross proceeds to $10.5 million, an increase of 23.5 per cent over 1993,
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This was attributable mainly to the introduction of a new distribution channel
supported by MDP. BAn excellent distribution over sales of 0 per cent is
noteworthy and reflects the Committee's proactive policy on the use of inventory
products. The contribution to UNICEF increased from 60 to 61 per cent.

51. In a slow economy and with increased competition, card sales volume in
Sweden remained stable, while gross proceeds showed a 5 per cent increase over
1993. Distribution over sales ratio improved slightly over 1993, but higher
costs incurred in promotional materlals contributed to a decrease in the
contribution to UNICEF.

52. Gross proceeds in Switzerland in 1994 increased by 5.9 per cent, from
$6.8 million to $7.2 million, while volume decreased slightly by 2.5 per cent
from 4.0 million cards in 1993 to 3.9 million cards in 1994. BAn increase in the
distribution to sales ratio resulted in decreasing the contribution to UNICEF
from 68 per cent in 1993 to 65 per cent in 1994.

53. In 1994, gross proceeds in Turkey increased from $1.6 million to

$1.7 million, while card sales volume decreased by 28.6 per cent (4.2 million
cards in 1993 to 3 million cards in 1994). The increase in gross proceeds was a
direct result of major increases in selling prices and increase in non~card
product sales. The contribution to UNICEF, however, declined from 49 per cent
in 1993 to 48 per cent in 1994.

54. Owing to several sales development initiatives supported by MDP, 1994 was
a successful year for the United Kingdom. Card sales increased by 19 per cent
and gross proceeds by 23.5 per cent. The distribution over sales ratio and the
costs of promotional materials were reduced substantially, which helped to
increase the contribution to UNICEF from 29 per cent in 1993 to 34 per cent in
1994.
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