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I. INTRODUCTION

1. The present report contains the requirements of the International Criminal
Tribunal for the Former Yugoslavia for 1996. These amount to $40,779,300 and
include proposals for 342 posts, reflecting an increase of 84 posts.

2. The Tribunal, whose seat is at The Hague, consists of the following organs:
(a) the Chambers, comprising two Trial Chambers and an Appeals Chamber; (b) the
Prosecutor; and (c) a Registry, servicing both the Chambers and the Prosecutor.

3. The Chambers are composed of 11 independent judges who are appointed for a
term of four years and are eligible for re-election. The Chambers are presided
over by the President of the Tribunal, assisted by the Vice-President.

4. The Prosecutor is responsible for the conduct of all investigations and
prosecutions of persons responsible for serious violations of international
humanitarian law committed in the territory of the former Yugoslavia since
1 January 1991. The Prosecutor is appointed by the Security Council, upon
nomination by the Secretary-General, for a term of four years and is eligible
for reappointment. The Office of the Prosecutor acts independently as a
separate organ of the Tribunal.

5. The Registry is the administrative arm of the Tribunal and is responsible
for servicing the Tribunal. It is headed by the Registrar, who is appointed by
the Secretary-General after consultation with the President of the Tribunal.
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Table 1. Summary of estimates for 1996 by programme

(Thousands of United States dollars)

1994-1995
appropriation 1996 estimates

A. The Chambers 4 539.6 2 114.1

B. The Prosecutor 14 076.7 14 390.3

C. The Registry 11 178.9 16 447.4

D. Programme support 9 024.5 7 827.5

Total 38 819.7 40 779.3

Table 2. Summary of estimates for 1996 by object of expenditure

(Thousands of United States dollars)

Object of expenditure
1994-1995

appropriation 1996 estimates

Salaries and allowances and common costs
(judges) 3 648.6 1 756.8

Posts 16 464.6 23 930.3

Temporary assistance for meetings 393.6 191.7

General temporary assistance 1 913.6 704.0

Overtime 93.4 107.0

Consultants and experts 364.4 96.7

Travel 5 241.7 2 558.2

Contractual services 2 159.1 5 121.5

General operating expenses 4 549.9 3 868.1

Supplies and materials 338.9 910.7

Furniture and equipment 3 651.9 1 534.3

Total 38 819.7 40 779.3
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Table 3. Summary of post requirements for 1996 a/

1994-1995 Increase/(decrease) 1996

Professional category and above

USG 1 - 1

ASG 1 - 1

D-2 1 - 1

D-1 5 (2) 3

P-5 10 3 13

P-4 37 16 53

P-3 58 10 68

P-2/1 30 12 42

Total 143 39 182

General Service and other categories

General Service (Principal level) 4 2 6

General Service (Other level) 81 26 107

Security Service 30 17 47

Total 115 45 160

Grand total 258 84 342

a/ Personnel on loan:

9 law clerks assigned to the Chambers

35 investigators/advisers assigned to the Prosecutor and Office

6 legal research clerks assigned to the Registry

3 interns.
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II. RECENT DEVELOPMENTS

6. During 1995, the International Tribunal continued its activities to build
the foundation for the necessary legal and operational framework to enable the
Tribunal to exercise its role as a judicial organ. The Rules of Procedure and
Evidence have been revised and amended, as well as the Rules of Detention. A
Directive for the Assignment of Defence Counsel, detailing provisions concerning
the rights of legal assistance granted to suspects and the accused (including
its practical application) have also been adopted. Proposed amendments to the
Directive are currently being reviewed. In addition, the 1993-1994 Yearbook, a
Manual for Practitioners and the Tribunal Handbook, a collection of basic texts
regulating the work of the International Tribunal, have been published. The
courtroom and detention facilities have been completed and are fully
functioning.

7. The Prosecutor has proceeded with numerous investigations resulting in the
issuance of a number of indictments. The first defendant has been brought to
The Hague to stand trial and the pre-trial phase of those proceedings have
commenced. In addition, three deferral applications submitted by the Prosecutor
have been granted by the Trial Chambers, with indictments subsequently submitted
and confirmed in two of those cases.

8. With regard to the administration of the Tribunal, 195 staff have been
appointed to serve the International Tribunal as at 30 November 1995. In
addition, a number of Member States as well as international organizations and
institutions have responded to numerous appeals for assistance by providing
persons on loan to the Tribunal. There are currently 53 such personnel. The
contribution of seconded personnel to the International Tribunal has been
invaluable.

9. Towards the latter part of 1995 there were several indictments confirmed in
relation to Bosnian-Croat perpetrators. Other indictments against Croatian and
Bosnian offenders are expected to be presented early in 1996. It is anticipated
that the International Tribunal will be in regular session continuing through
all of the 1996-1997 period. In addition, the Dayton Peace Agreement (see
A/50/790-S/1995/999) promises to ensure cooperation with the Tribunal and will
guarantee a substantial work load for the Trial Chambers and the Appeals
Chamber. The two Trial Chambers, having at their disposal one courtroom, will
coordinate their schedules, alternating proceedings accordingly. On the basis
of experience gained in 1995, it is widely expected that parties will pursue the
right to appeal and, therefore, the Appeals Chamber will also be in regular
session throughout. The demands placed on the availability of the sole
courtroom will be alleviated with the proposed construction and completion of
the second courtroom in 1997.

10. It is estimated that the International Tribunal will hold at least six
trials per year. It is likely that the early trials will be complicated and
lengthy, involving many procedural and legal issues. Furthermore, current
figures suggest that as many as 500 witnesses per year may travel to The Hague
for the purposes of giving testimony.

/...



A/C.5/50/41
English
Page 5

11. Indictments have already been issued, and made public, in respect of 12
separate investigations and there are currently 15 major investigations in
progress, each involving multiple suspects, with the total number of individual
suspects under investigation exceeding 100. Further indictments in respect of
these investigations will be issued during 1996. The conflict is still in
progress and it is likely that further atrocities will be committed that will
require investigation by the Office of the Prosecutor.

12. Military documentation seized and made available to the Office of the
Prosecutor in many instances has been quite voluminous and requires translation
and thorough examination by the intelligence analysts in the Prosecutor’s
Office. Important evidence has been identified from amongst this captured
material and can be used in trials before the Tribunal. The Bosnian Army’s
territorial gains in north-western Bosnia during September and October 1995
resulted in between 50,000 and 60,000 pages of captured documentation, and the
Prosecutor’s staff have commenced to examine and analyse this material, which is
held in Bihac. Furthermore, the Prosecutor’s staff have been given access to
over 100,000 pages of captured documentation being held in Sarajevo. It is
likely that there will be many more instances of captured documentation becoming
available to the Prosecutor.

13. Mass grave sites are also becoming available for exhumation by the Bosnian
and Croatian Governments and in many instances such exhumations will provide
valuable information and evidence for the investigations being undertaken by the
Prosecutor’s Office. Accordingly, it is likely that the Prosecutor’s staff will
be heavily involved in the exhumations to secure any relevant evidence before it
is lost.

14. In relation to likely prosecutions that will take place in The Hague during
1996, both the Bosnian and Croatian Governments have indicated to the Prosecutor
that, in the event that Muslim or Croatian perpetrators are indicted by the
International Tribunal, the suspects will be arrested and surrendered to the
Tribunal. Accordingly, it is likely that during 1996 at least 12 Croatian or
Muslim suspects will be surrendered to the Tribunal to stand trial.

15. In respect of the 12 investigations that have already resulted in
indictments being issued (and made public), should the accused persons not be
surrendered to the Tribunal, it is intended that proceedings under rule 61 will
commence in 1996. It is estimated that each proceeding will last two weeks in
duration.

16. Each of the above investigations involved critical assessment of large
volumes of written material, including, in some cases, assessment of over 400
statements taken by other agencies in languages other than English or French,
interviewing over 100 witnesses in 12 countries, taking over 60 statements,
arranging expert witnesses and assembling hundreds of documentary exhibits.
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III. FINANCIAL REQUIREMENTS FOR THE INTERNATIONAL TRIBUNAL

A. The Chambers

Table 4. Estimates by object of expenditure

(Thousands of United States dollars)

Object of expenditure 1994-1995 appropriation 1996 estimates

Salaries and allowances (judges) 3 230.0 1 619.4

Common costs (judges) 418.6 137.4

Staff costs 492.5 332.4

Consultants and experts 76.8 20.0

Travel 321.7 4.9

Total 4 539.6 2 114.1

Table 5. Post requirements

1994-1995 Increase/(Decrease) 1996

General Service and other
categories

General Service (Other level) 6 - 6

Total 6 - 6

Activities

17. As at 30 November 1995, the two Trial Chambers and the Appeals Chamber have
sat on six separate matters in both public and private sessions for a total of
25 hearing days. Upon the commencement of the first trial in early 1996, the
Trial Chamber will be convened on a daily basis. The two Trial Chambers share
responsibility for the review and possible confirmation of indictments presented
by the Prosecutor. To date, some 16 indictments and one amended indictment,
involving 66 accused have been confirmed, although some of these are not yet
public. Based on the experience of the last six months, it can be expected that
issues requiring judicial hearings, such as deferral applications and rule 61
applications (a public examination of the evidence in cases of failure to
execute an arrest warrant) will continue to arise each month as the number of
indictments increases. Past decisions of the Trial Chambers, which are issued
in both English and French, have run to more than 40 pages, plus separate
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opinions, while the Appeals Chamber decision on jurisdiction, which was produced
in less than one month from the date of hearings, amounts to 170 pages in total.

18. At this time, it is estimated that trial proceedings will run for a
duration of four to six months per trial. The first accused is already in
custody in The Hague and it is expected that full trial proceedings will
commence in early 1996. The delay in commencing the trial proper has been due
in large part to the limited resources available to the assigned defence
counsel, coupled with a lack of cooperation from local authorities in permitting
him to conduct his inquiries in the region, especially following the amendment
of the indictment by the Prosecutor in September 1995. As only one courtroom is
currently available, it is anticipated that trial proceedings will be
interrupted with other judicial hearings on an as-required basis. With the
onset of multiple trials, the need for additional courtrooms becomes more
urgent. In the interim, arrangements for dual use of the courtroom will rely on
the agreement of both Trial Chambers. Following the publication of more recent
indictments, an additional accused is now in custody, pending surrender to the
Tribunal. In light of the agreement reached in Dayton, Ohio, it is possible
that preliminary procedures against one or more of these accused may commence
before the end of 1995 which would engage both Trial Chambers in full-time
courtroom activities.

Resource requirements

Salaries and allowances of judges

19. The estimated requirements of $1,619,400 are based on the proposals
outlined in the report of the Secretary-General on conditions of service and
allowances of the members of the International Tribunal (A/C.5/49/11) and take
into account the recommendations included in the report of the Advisory
Committee on Administrative and Budgetary Questions (A/49/7/Add.12). These
proposals include:

(a) Annual salary of $145,000 for each of 11 judges;

(b) An additional special allowance of $15,000 per annum for the President
of the Tribunal;

(c) An additional special allowance for the Vice-President of $94 for
every day she acts as President, up to a maximum of $9,400 per year.

Common cost of judges

20. A provision of $137,400 is requested for installation allowance ($73,400),
removal of household effects ($23,000) and education grant ($41,000). Five
judges have taken up residence at The Hague during the current biennium and it
is anticipated that three other judges will take up residence in 1996.

21. The level of education allowance is based on the current authorized level
of benefits provided to the Judges of the International Court of Justice.
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22. No provision is proposed for travel to and from the duty station for judges
who are not in residence at The Hague, in line with the recommendation of the
Advisory Committee on Administrative and Budgetary Questions in paragraph 6 of
its report (A/49/7/Add.12) as endorsed by the General Assembly in its resolution
49/242 B of 20 July 1995.

Staff costs

23. Estimated requirements of $332,400 relate to salaries and common staff
costs of six General Service staff who would continue to provide secretarial
support to the judges.

Consultants and experts

24. A provision of $20,000 is made for the engagement of experts who may render
advisory services or provide outside expertise in various legal fields and to
assist the Chambers on specific legal issues that may be raised before the
Tribunal. It is expected that such expertise will be sought mainly in the area
of the law and practice of the former Yugoslavia, which the Tribunal is
specifically required to take into account in certain circumstances.

Travel

25. Estimated requirements of $4,900 would provide for travel of the President
to Headquarters for consultations and attendance at the General Assembly.

B. The Office of the Prosecutor

Table 6. Estimates by object of expenditure

(Thousands of United States dollars)

Object of expenditure
1994-1995

appropriation 1996 estimates

Posts 9 363.6 12 455.6

General temporary assistance 55.0 20.0

Overtime 22.0 7.0

Consultants and experts 113.6 46.7

Travel, including travel for purposes
of investigation 4 522.5 1 861.0

Total 14 076.7 14 390.3
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Table 7. Post requirements

1994-1995 Increase/(decrease) 1996

Professional category and above

USG 1 - 1

D-2 1 - 1

D-1 4 (3) 1

P-5 6 4 10

P-4 24 10 34

P-3 40 - 40

P-2/1 24 3 27

Total 100 14 114

Other categories

General Service (Principal level) 1 - 1

General Service (Other level) 25 22 47

Total 26 22 48

Grand total 126 36 162

Activities

Investigation

26. The Prosecutor has a twofold mission, namely, to investigate and prosecute
persons, especially those in leadership positions, who were responsible for the
planning and implementation of the most serious violations of international
humanitarian law that have occurred in the former Yugoslavia since 1991.

27. Already several of the Prosecutor’s investigations have reached the stage
where indictments have been filed and confirmed by trial judges. Rule 70 of the
Rules was amended to provide that when the Prosecutor obtains information on a
confidential basis and uses that information solely to generate new evidence,
the initial information and its origin will not be revealed unless the person or
entity providing the information consents. At the time of writing, one warrant
of arrest has been executed and the trial proceedings have commenced against the
accused. Proceedings under rule 61 have been completed in one case and
additional proceedings are planned throughout 1996 in respect of several other
cases.

28. The opening of the Prosecutor’s liaison post at Zagreb has been a major
factor in the success of the Prosecutor’s investigations. With the signature of
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the Dayton Peace Agreement, it is anticipated that the focus of the Prosecutor’s
operations will shift from Zagreb to Sarajevo, subject to agreement by the
Government of the Federal Republic of Yugoslavia.

29. During the course of 1994 and early in 1995 the Prosecutor reviewed the
nature and extent of his investigations and his investigative strategy, which
has resulted in a reorganization of his Office. That reorganization is
reflected in the budgetary proposals for 1996 and concerns the expansion of the
Strategy Team in the Investigation Section, a complete reorganization of the
former Special Advisory Section into a new Legal Services Section and the
provision of additional resources to the Information and Records Section to
enable the efficient and timely processing of the huge amount of information,
evidence and other material received by the Office so that it is accessible to
the investigative and prosecutorial staff in the Office.

Resource requirements

Staff costs

30. The estimate of $12,518,900 would provide for the continuation of 126
temporary posts (1 USG, 1 D-2, 4 D-1, 6 P-5, 24 P-4, 40 P-3, 24 P-2/1, 1 General
Service (Principal level) and 25 General Service (Other level) posts), as well
as the establishment of 38 additional posts (1 P-5, 9 P-4, 6 P-2/1 and
22 General Service (Other level) posts, offset in part by the surrender of 2 P-3
posts) and results of the classification review exercise, for temporary
assistance for replacements during periods of extended sick leave or maternity
leave ($20,000) and overtime ($7,000).

The Office of the Prosecutor

31. The approved staffing consists of one USG, one D-2, two P-5, one P-4,
one P-3, one General Service (Principal level) and three General Service (Other
level) posts. Following the completion of classification of Tribunal posts, it
is requested that the post of the Special Assistant be downgraded from P-5 to
the P-4 level.

Prosecution Section

32. The approved staffing consists of three D-1, two P-3, one P-2/1 and one
General Service (Other level) posts. In accordance with the results of the
classification review exercise, it is proposed that the three Prosecuting
Attorney posts be downgraded to the P-5 level. As part of the restructuring of
the Office of the Prosecutor, the two P-3 (Legal officers) posts and one P-2/1
(Legal assistant) post were redeployed from Prosecution Section to the Legal
Services Section.

Investigation Section

33. The approved staffing consists of 1 D-1, 3 P-5, 22 P-4, 34 P-3, 21 P-2/1
and 7 General Service (Other level) posts. Proposed changes are as follows:
new posts (one P-5, nine P-4, four P-2/1 and three General Service (Other level)
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posts); reclassification (the upgrading of one P-4 post to the P-5 level as well
as the classification of two P-2/1 posts to the P-3 level); redeployments (an
additional P-3 post) and abolitions (two General Service (Other level) posts).

The Strategy Team

34. Originally, it was envisaged that the Strategy Team would be staffed by
eight staff members (one P-4, four P-3 and three P-2/1 posts). Initial
estimates of the volume and scope of the material being received by the Office,
which in many cases must be translated before it can be processed and analysed,
proved to be too conservative. Initially it was thought that one Special
Military Adviser (who was located in the Special Advisory Section) could analyse
captured documents and advise the Prosecutor’s Office in relation to the
military aspects of the evidence being gathered. On the basis of past
experience, the level of resources that were provided to carry out this function
have proved to be inadequate. In view of the actual volume of material the
situation has been reassessed and it is now estimated that an additional four
qualified analysts (at the P-2/1 level) are required to undertake the analytical
tasks alone.

35. The Strategy Team also has an investigative responsibility. In this
regard, it is proposed that one of the three P-3 posts originally identified for
the legal officer positions in the liaison offices in the former Yugoslavia be
redeployed to the Strategy Team to accommodate an additional investigator to
assist existing investigators responsible for managing high profile
investigations, including conducting sensitive interviews with witnesses for
leadership cases and investigations that are being developed.

36. Investigators in the Strategy Team also provide an immediate investigative
response capability for the Office of the Prosecutor. This has proved to be a
valuable development for the Office. To enable the Prosecutor to respond to new
incidents or allegations of new violations of international humanitarian law, he
needs a response capability and accordingly the Strategy Team would be
strengthened with the addition of one investigator. With regard to the expanded
role and increased responsibilities of the Strategy Team, the Team now
recognizes that it also has an enlarged legal role within the Office of the
Prosecutor. Accordingly, it is proposed that the post of the Strategy
Coordinator be upgraded from P-4 to the P-5 level. In this connection, as part
of the restructuring of the Prosecutor’s Office and the Strategy Team in
particular, the post of the Special Political Adviser (P-3) has been reassigned
to the Team from the former Special Advisory Section. Following the completion
of the classification review exercise, it is further proposed that the two
operations officer positions be upgraded from the P-2/1 level to P-3, reflecting
the classified level of these posts.

Investigation teams

37. There has been no change to the existing structure of each of the nine
investigative teams. Each team comprises seven staff members, namely, a team
leader (P-4), a legal officer/adviser (P-4), three investigators (two P-3 and
one P-2/1 post), one operations officer (P-3) and one analyst (P-2/1). For
1996, it is proposed to provide each team with an additional legal officer at
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the P-4 level. In addition there are currently 34 personnel on loan from Member
States. An additional three secondees perform functions in other areas of the
Office of the Prosecutor.

38. The internal configuration of the Office of the Prosecutor has meant the
physical separation of the lawyers in the Investigation Section from the lawyers
in the other sections of the Office. To overcome the problems associated with
this unavoidable separation and to enable the voices of the lawyers from the
Investigation Section to be heard by the Prosecutor and Deputy Prosecutor, it is
proposed that a new P-5 post be created within the Investigation Section for the
position of Senior Legal Officer, Investigations, to convene and chair the
various legal committees within the Investigation Section and to represent that
section at all relevant meetings with the Prosecutor and Deputy Prosecutor and
the lawyers from the other Sections within the Office.

Administrative support

39. There are presently seven authorized General Service (Other level) posts to
provide administrative support for all of the Investigations Section.
Experience has shown that three new General Service (Other level) posts are
required in this section. The additional staff (one additional secretarial
position and two administrative assistants) are required to assist team members
with routine tasks such as collating, sorting, filing, indexing files,
photocopying and putting together investigative and prosecutorial briefs.

Liaison field offices

40. The activities of the Prosecutor in the former Yugoslavia are greatly
assisted by the liaison field office that has been established at Zagreb.
Subject to agreement of the host country and the ceasing of hostilities in the
mission area, it is conceived that a field presence would be established at
Belgrade and Sarajevo. While it was originally envisaged that each office would
be staffed by an internationally recruited head of office (one P-4), a locally
recruited legal officer (one P-3) and a locally recruited administrative staff
member (one General Service (Other level) post), upon reviewing the needs of the
section, it was felt that with additional legal expertise available within each
of the investigative teams, the need for legal officer positions within each
field office had significantly decreased. Accordingly, it is proposed that one
of the P-3 posts (originally identified for three legal officer positions) be
redeployed to the Strategy Team to accommodate an additional investigator. The
other two P-3 posts would be surrendered.

Legal Services Section

41. The staffing of this Section consists of one P-5, one P-4, three P-3, three
P-2/1 and three General Service (Other level) posts. The Special Advisory
Section (which comprised a Senior Adviser (P-5), two Special Advisers (two P-3
posts) and one secretary (one General Service (Other level)), has been
transformed into the Legal Services Section within the Office of the Prosecutor.
This new section was established to cope with the addition of Rwanda to the
Prosecutor’s responsibilities and in an attempt to meet the other legal demands
being made upon the Office of the Prosecutor, as well as to overcome the
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inadequacies of the earlier office structure (namely, the Special Advisory
Section). It will provide legal services to the Prosecutor in his role as both
Prosecutor for the International Tribunal for the Former Yugoslavia and the
International Tribunal for Rwanda.

42. The Legal Services Section is coordinated by the former head of the Special
Advisory Section (at the P-5 level). The two legal officers (two P-3 posts),
who were previously in the Prosecution Section and who are international law
experts, have been transferred to the new Legal Services Section. In addition,
it is proposed that the former post of Special Adviser (Military Matters) (one
P-3 post) be redeployed from the former Special Advisory Section to fund an
additional legal officer position, specializing in international law. The other
Adviser (one P-3) within the former Special Advisory Section, who was
responsible for advising on the political, cultural, historical and religious
aspects of the conflict, has been transferred to the Strategy Team. The
redeployment of the Legal Officer (Gender-Related Crimes) post from the
Prosecutor’s Office to the Legal Services Section is also proposed. In this
connection, following the completion of the post classification exercise, it is
requested that the post of Legal Officer (Gender-Related Crimes) be upgraded to
the P-4 level, which would reflect the correct classified level of the post.

43. Under the present staffing structure of the Office of the Prosecutor, one
legal assistant (one P-2/1 post) provides support to all three trial attorneys.
It has become evident that each trial attorney requires the assistance of one
legal officer/research assistant. Accordingly, approval is sought for the
provision of two additional P-2/1 posts for two legal assistant positions for
this purpose. The legal assistant is an important resource to the trial
attorney, at both the pre-trial and trial phase of the prosecutions. For
administrative purposes the legal assistants to the trial attorneys are under
the supervision of the Head of the Legal Services Section, however, for
practical purposes, each assistant would be assigned to a trial attorney.
Having regard to the increased size and responsibilities of the Legal Services
Section, two additional support staff (two General Service (Other level) posts)
are also requested for the Section.

Information and Records Section

44. The approved staffing table consists of 1 P-4, 1 P-3, 2 P-2/1 and 10
General Service (Other level) posts; proposed changes are as follows:
reclassification (upgrading of 1 P-2/1 to the P-3 level); new posts (17 General
Service (Other level) posts).

45. The Records Section is responsible for the receipt, processing and
archiving of all information, evidence and other material, including
correspondence, received by or generated by all sections of the Office. The
procedures involved with these activities are labour-intensive and involve
processing each page of each document, photocopying and, most importantly, the
indexing of documents so that they can be located subsequently. Each page of
each document is numbered, scanned and stored onto optical discs by computer
equipment so that images of documents can be retrieved by staff using their
computers and printed if necessary.
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46. Apart from the bibliographic index, which is created by the Records Section
in respect of each document, the staff, including prosecutors, investigators and
analysts, rely solely on free text searches to identify relevant documents held
in the Records Section. Free text searching is often the only means available
to locate relevant evidence from among the hundreds of thousands of pages of
documentation and accordingly the optical character recognition process is
critical to the work of the Prosecutor’s Office and is very labour-intensive.

47. The Records Section is staffed by six personnel, namely, a records
management officer (P-3), a records management assistant, one General Service
(Other level) post and four record clerks (at the General Service (Other level)
level). The Records Section is inadequately staffed to meet other than the most
basic needs of the Office. At present there is a substantial backlog of
documents to be adequately indexed and coded.

48. A similar situation exists in relation to cleaning up the optical character
recognition process. There is also no provision in the current approved
staffing table for any foreign language experts to assist in indexing and coding
the large number of documents in the Serbo-Croatian language. The situation has
placed a great strain on the efficiency and professionalism of investigations.

49. Accordingly, approval is sought in the context of these proposals for an
additional 15 posts, at the General Service (Other level) level, for the Records
Section. These additional posts include six computer systems clerks to handle
the additional work associated with the scanning, processing and coding of all
documentation within the Office of the Prosecutor; a further six computer
systems clerks to process and provide adequate quality control of the optical
character recognition of all such documentation; two language assistants to code
Serbo-Croatian documents received by the Office; and one computer systems
assistant to supervise the work of the additional computer systems clerks.

50. The Information Section is responsible for the maintenance and development
of the many software programs used in the Office of the Prosecutor and a high
level of technical expertise is required in this regard. This Section also
converts and loads databases provided by other organizations to the Office of
the Prosecutor, thus making data gathered by these groups more readily available
to investigators.

51. In addition, the Information Section is responsible for the maintenance and
development of the structured database in the Office of the Prosecutor, an
essential and vital tool for the investigators in identifying new witnesses,
establishing vital links between otherwise unconnected pieces of information and
establishing patterns of behaviour, functions that are essential in proving
criminal cases.

52. The Information Section is headed by the information and systems
coordinator (P-4) and include an information systems officer (P-3), a systems
development officer (P-2/1), a systems development assistant (General Service
(Other level) level) and four computer information clerks (General Service
(Other level) posts) who enter data onto the database. These clerks provide
data retrieval and analysis support to investigative teams on a priority and
workload basis. On the basis of the classification decision regarding the posts
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of the Office of the Prosecutor, it is proposed that the post of the information
systems officer be upgraded from its existing budgeted level (P-2/1) to P-3 to
reflect the correct classified level of that position. Two additional posts for
computer systems assistants (General Service (Other level) level) are proposed
to support increased workload of this section.

Consultants and experts

53. Resources in the amount of $46,700 would provide for professional expert
advice on evidence brought before the International Tribunal, including the need
for forensic examination of exhibits, as well as the provision of expert
testimony. The use of expert witnesses is an essential aspect of the
Prosecutor’s work and the testimony of the expert witness forms the cornerstone
of the prosecution briefs.

Travel

54. Travel, for the purposes of completing investigations, will remain an
unavoidable but vital component in the investigations undertaken by the Office
of the Prosecutor. It is essential for the investigation teams to travel to
where the evidence is located to secure it before it is lost. This includes
witness testimony. Furthermore, the Prosecutor, Deputy Prosecutor and the
senior legal staff of the Office of the Prosecutor will be required to maintain
their contacts with cooperating Governments, including those in the former
Yugoslavia. While many of these contacts occur in The Hague, it is often
necessary for other contacts to be made in the relevant countries.

55. On the basis of current projections and taking into account the level of
travel undertaken within the Office of the Prosecutor during 1994-1995, it is
estimated that $1,861,000 will be required for 1996. Estimated requirements
include travel of the Prosecutor and the Deputy Prosecutor ($20,200) and travel
for investigative purposes, including travel in connection with witnesses,
experts and other sources of evidentiary material ($1,840,800). Under
procedures established during the current biennium, provision for travel for the
purpose of giving evidence in trials is made under the Registry (see sect. C
below).
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C. The Registry

Table 8. Estimates by object of expenditure

(Thousands of United States dollars)

Object of expenditure
1994-1995

appropriation 1996 estimates

Posts 6 608.5 11 142.3

Temporary assistance for meetings 393.6 191.7

General temporary assistance 1 858.6 684.0

Overtime 71.4 100.0

Consultants and experts 174.0 30.0

Travel 397.5 692.3

Contractual services 1 662.3 3 604.2

Hospitality 13.0 2.9

Total 11 178.9 16 447.4

Table 9. Post requirements

1994-1995
Increase/

(decrease) 1996

Professional category and above

ASG 1 - 1

D-2

D-1 1 1 2

P-5 4 (1) 3

P-4 13 6 19

P-3 18 10 28

P-2/1 6 9 15

Total 43 25 68

General Service and other categories

General Service (Principal level) 3 2 5

General Service (Other level) 50 4 54

Security and Safety Services 30 17 47

Total 83 23 106

Grand total 126 48 174
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Activities

56. The Registry is one of the three constituent organs of the Tribunal and is
responsible for the Tribunal’s administration as well as the establishment and
servicing of the judicial infrastructure of the organization. The functions of
the Registry generally fall under two main areas of responsibility:
administrative and financial support, and judicial management. The overall work
programme of the Registry is coordinated by the Office of the Registrar.

Office of the Registrar

57. The Office of the Registrar is comprised of three units, Press and
Information Office, Security and Safety Services, and Legal support.

(a) Judicial management

58. Judicial support services comprise four main areas of responsibility:
maintaining a legal aid system, assigning counsel to indigent accused; managing
the Tribunal’s detention facilities and supervising the conditions of an
accused’s detention on remand; recommending protective measures and providing
counselling and support to witnesses; court management; and judicial support.

Defence Counsel

59. Articles 18 and 21 of the Statute entitle a suspect or accused to,
inter alia , legal assistance of his/her own choosing or, if indigent, to free
legal assistance. The Tribunal’s Rules give effect to this right and place the
responsibility for providing and regulating what is, in effect, a complete legal
aid system upon the Registrar.

60. The Registrar has accordingly set up a list of counsel who have volunteered
to represent indigent suspects or accused and who meet the requirements of the
Rules. So far, 30 lawyers appear on this list. They include practising lawyers
and professors from Australia, Canada, Croatia, the Federal Republic of
Yugoslavia, France, Italy, the Netherlands, New Zealand, Switzerland, the United
Kingdom of Great Britain and Northern Ireland and the United States of America.

61. The Registrar has prepared, in close consultation with the Judges and
lawyers from different bar associations, a directive governing the procedure for
assignment of defence counsel, the status and conduct of assigned counsel, the
calculation and payment of fees and disbursements, and the establishment of an
advisory panel. The accused Tadic ´ has availed himself of this procedure.

62. The estimated costs for the assigned defence counsel are directly related
to the expected number of trials before the Tribunal in the coming year. The
estimations in the last budget indicate how difficult it is to anticipate on
this subject. So far, the Tribunal has initiated one trial. The apparent
difficulties in arresting accused persons in an ongoing war situation have
resulted in the detention of only 1 out of the 43 accused persons.

63. To meet the wish for some changes indicated by the assigned defence
counsel, the Judges of the Tribunal, in consultation with the Registrar,
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suggested several amendments to the Directive on Assignment of Defence Counsel.
To relieve the workload of the defence counsel in complicated cases, the
Tribunal proposes the assignment of co-counsel as well as increase the defence
counsel’s budget for general costs and expenses. Considering the requirements
of a fair trial and the principle of "equality of arms" between the prosecutor
and the defence counsel, it was furthermore argued that both should be equally
compensated.

Detention facilities

64. In its first operational year, the detention facility held one accused in
custody. For the next, the Tribunal expects at least 20 or more detainees from
the 43 accused so far. The present staff of the Detention Unit consist of one
Commanding Officer, as the head of the staff, and 17 prison guards, who are
provided by the host country under a contractual arrangement. In view of the
expected increased number of detainees, six more guards are proposed for 1996.

Protection of victims and witnesses

65. The rules of procedure and evidence provide for the establishment of a
Victims and Witnesses Unit within the Registry. A detailed description of the
functions of the Unit was provided in paragraph 68 of the report of the
Secretary-General (A/C.5/49/42).

Court management and support services

66. A detailed description of such services was provided in paragraphs 69
and 70 of the report (ibid.).

(b) Administrative services

67. Under the authority of the Chief of Administration, the International
Tribunal is provided with administrative support, including financial
administration and resource planning, human resource management, language,
meetings and documentation services, and library services, as well as the use of
common services to support the implementation of the work programme, including
electronic support and communications and building management services.

68. As at the end of November 1995, the International Tribunal had a total
staff of 195 personnel, representing 31 nationalities. In addition, the
Tribunal has accommodated 37 experts-on-mission and 15 legal assistants, who
were funded from extrabudgetary sources. During the current biennium, the
Registry has provided an extensive range of administrative services to the
International Tribunal, including the establishment of a pool of translators and
interpreters, as well as the formation of a travel unit.
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Resource requirements

Staff costs

69. Estimated requirements for the Registry of $11,926,300 would provide for
the cost of 126 existing temporary posts (1 ASG, 1 D-1, 4 P-5, 13 P-4, 18 P-3,
6 P-2/1, 3 General Service (Principal level), 50 General Service (Other level)
and 30 Security Service posts) and an additional 48 (1 D-1, 6 P-4, 10 P-3,
9 P-2/1, 2 General Service (Principal level), 4 General Service (Other level)
and 17 Security Officers, offset in part by the reduction of 1 P-5 post,
temporary assistance for replacements during periods of extended sick or
maternity leave ($684,000) and overtime ($100,000).

Office of the Registrar

70. Press and Information Unit (one P-4, one P-2/1 and two General Service
(Other level) posts). In view of the heavy demands made on this Unit, it is
proposed that its staff resources be supplemented with an additional press and
information assistant (one General Service (Other level) post) to provide
general administrative support through redeployment from the Library and
Reference Section.

71. Security and Safety Services . The approved staffing table consists of
1 P-3 and 30 Security Service posts. It is proposed to upgrade the post of the
Chief of Security from P-3 to P-4 to reflect correctly the classified level of
this position. This upgrading could be accommodated through the redeployment of
the P-3 post to the Detention Unit in return for a P-4 post that was previously
identified for the Commanding Officer position (which was subsequently
classified at the P-3 level).

72. In addition, it is now estimated that, on the basis of current experience
and taking into account future requirements, an additional 17 security officers
will be required during 1996 to provide complete on-site security for premises
and staff. While additional security staff are already required to maintain
existing premises, with the remainder of the Aegon building falling under the
control of the International Tribunal commencing 1 January 1997 (as per the
conditions of the existing lease arrangement), the demands for security coverage
will be dramatically increased. It is proposed that a Pass and Identification
Unit be created to issue and administer all access passes for Tribunal staff,
seconded personnel, visitors and designated officials and that a General Service
(Other level) support post be added through redeployment from the Detention
Unit.

73. Legal support (two 2 P-5 and two P-4 posts). In reviewing the needs of the
Registry, it was determined that general administrative support services were
not required within the Legal Support Unit. Accordingly, it is proposed to
redeploy the General Service (Other level) post to the Budget and Finance
Services Section to provide for the services of a budget clerk/assistant.
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Judicial support services

74. Detention facilities (one P-3 post). It was originally envisaged that the
post of Commanding Officer should be budgeted at the P-4 level. On the basis of
the results of the International Tribunal classification exercise, the post
should be downgraded to the P-3 level.

75. Protection of victims and witnesses (one P-4, two P-3, one P-2/1 and one
General Service (Other level) post). On the basis of current experience and
projected requirements for the next, it is requested that one additional victim
and witness support officer (one P-2/1 post) be provided to the unit for 1996 to
supplement the existing staff resources of the office in organizing the
provision of assistance and support to victims and witnesses as well as to
coordinate cooperation and assistance by Governments, professional groups and
non-governmental organizations and institutions.

76. Court management and support services (two P-2/1 and four General Service
(Other level) posts). Originally, this unit was formulated on the basis that
two P-3, four P-2/1, one General Service (Principal level) and two General
Service (Other level) posts would be required to service the operations of the
two Trial and Appeals Chambers. After a thorough review and careful
consideration of its requirements, the staffing resources of this unit will be
streamlined. Taking into account the results of the classification exercise and
recognizing the impact on the resources of the unit of the creation of a second
courtroom, Court management and support services would now consist of two
operating teams who would serve each Trial Chamber and the Appeals Chamber.
Each team would be staffed by a court deputy (team leader) (two P-2/1 posts) and
a courtroom officer/usher (two General Service (Other level) posts). In
addition, two court records management assistants (two General Service (Other
level) posts) would be responsible for general case processing, file maintenance
and the indexing, serving of notices and other court management functions.

Administrative services

77. The Registry is also responsible for the administrative support of the
three organs of the International Tribunal. In the last report of the
Secretary-General on the financing of the International Tribunal (A/C.5/49/42),
it was proposed that the post of Chief of Administration be upgraded to the D-1
level. In paragraph 34 of the report of the Advisory Committee on
Administrative and Budgetary Questions (A/49/7/Add.12), the Advisory Committee
deferred consideration of this proposal, as the post classification exercise had
yet to be completed. In view of the completion of the classification exercise,
the proposal that the post of Chief of Administration be upgraded to the D-1
level is resubmitted.

78. Given the size of the Organization in terms of number of personnel and the
heavy demand for recruitment services and the subsequent effect on the workload
of the unit, a personnel officer at the P-3 level is again proposed.

79. In the context of the recently completed classification exercise, the post
of finance officer was duly classified at the P-3 level. Accordingly, it is
proposed to upgrade the existing P-2/1 post to the P-3 level. In addition, it
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is proposed to redeploy the General Services (Other level) post from the Legal
Support Unit to accommodate the functions of a budget clerk/assistant.

80. General Services Section . The approved staffing table consists of 1 P-4,
2 P-3 and 10 General Service (Other level) posts. Proposed changes are as
follows: downgrading of one P-3 post to the P-2/1 level; three new General
Service (Other level) posts to provide additional travel and maintenance
support; redeployment of one General Service (Principal level) and six General
Service (Other level) from the Language and Conference Services Section.

81. Electronic Support Services and Communications Section . The approved
staffing table consists of 1 P-3, 1 General Service (Principal level) and
11 General Service (Other level) posts. Proposed changes are as follows:
reclassification of the P-3 post to the P-4 level, as well as the upgrading of
one General Service (Other level) post to the P-2/1 level; one new P-3, one new
P-2/1, three additional General Service (Principal level) and three additional
General Service (Other level) posts.

82. The Section in the Registry provides computer and communications support
for the entire Tribunal. This support takes the form of provision of equipment,
training, user support, network administration and specific projects in the
Office of the Prosecutor, the Chambers and the Registry that require expertise
in technical areas. The unit also supports the operation of the courtroom
proceedings by designing, installing, operating and maintaining all court
automation and audiovisual systems. In addition, the unit provides technical
support to field investigations by providing portable computers and printers,
satellite telephones and portable document-scanning facilities.

83. In its resolution 49/242 B, the General Assembly requested the
Secretary-General to review the staffing requirements of the electronic support
services and communications in the Registry to ensure that its organizational
structure is commensurate with the tasks to be performed. At present, the
Electronic Support Services and Communications Section is staffed by 1 P-3,
1 General Service (Principal level) and 11 General Service posts. It is
proposed to upgrade the post of Chief from P-3 to P-4, following the
classification of the post in 1995.

84. The responsibility for the provision of communications services to the
Tribunal also falls within the functions of the Section. Communications
services are currently provided by three communications support staff (three
General Service (Other level) posts). To reflect the level of responsibility
involved in providing communications support, for 1996, it is proposed that one
of the General Service (Other level) posts be upgraded to the P-2/1 level to
accommodate the position of a communications coordinator. The staff member
would continue to be assisted by a communications technician and a
communications assistant (two General Service (Other level) posts).

85. Library and Reference Services (one P-3 and two General Service (Other
level) posts). The legal library and reference unit is required to provide
services relating to the selection, acquisition and maintenance of documents and
publications for the use of all the staff of the Tribunal, in particular the
lawyers and the Judges. In this regard, the International Tribunal has received
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considerable assistance from the International Court of Justice. Nevertheless,
owing to delays in recruitment and identification of available space, the
library unit is yet to be formally established.

86. In considering the urgency in providing reference resources to the
International Tribunal, the establishment of the unit remains a priority
activity for 1996. In line with information provided in the previous report of
the Secretary-General (A/C.5/49/42, para. 94) the staff costs of the unit would
be charged to the assessed budget, while all other costs, including the purchase
of library books, supplies, office automation equipment and software and office
furniture and equipment, would be financed from the Voluntary Fund.

87. When the library and reference unit was first proposed, it was originally
agreed that two library clerk/assistant positions would be required to provide
support to the head of the unit. Upon review, it is felt that one support post
would suffice. Accordingly, it is proposed that one General Service (Other
level) post be redeployed to the Press and Information Office in 1996.

88. Language and conference services . The approved staffing table consists of
1 P-5, 5 P-4, 8 P-3, 1 General Service (Principal level) and 12 General Service
(Other level) posts. Proposed changes are as follows: 24 new posts (5 P-4,
11 P-3 and 8 P-2/1 posts), the surrender of 3 General Service (Other level)
posts and redeployment of 1 General Service (Principal level) and 6 General
Service (Other level) posts to the General Services Section. In assessing the
requirements of language and meetings services for 1996, it is necessary to
consider many factors, including the volume of work handled by the office during
the current biennium, especially during 1995, the current backlog, current and
projected levels of investigations and projections for the requirements of the
Office of the Prosecutor, the Chambers and the Registry for 1996. Estimates for
staff resources within this unit were calculated on the basis that the
International Tribunal would hold six trials a year during the next biennium.
This represents a total of 8 to 12 months of trials each year. In addition,
there will be rule 61 hearings, which can be held without the presence of the
accused but which will require simultaneous interpretation into three languages
and will entail a very significant amount of urgent translation of legal
documents.

89. On the basis of past experience, the current budgeted level of staff
resources within the unit (five P-4 and eight P-3 language posts) is
insufficient to meet the translation and interpretation needs of the Tribunal.
Owing to the severe shortage of posts, it was necessary for the Tribunal to
resort to the engagement of a considerable number of additional translators on a
contractual basis. Thirteen additional contractual translators have been
employed by the Tribunal on a full-time basis since November 1994. These
requirements do not stem from an unexpected peak in workload but are a
reflection of permanent needs. Furthermore, since translators also work as
field interpreters, the total number of available translators is significantly
reduced, as many of the staff are constantly on mission outside The Hague.

90. Though the official languages of the Tribunal are English and French,
translation from/into Bosnian/Croatian/Serbian represents the bulk of the work.
All documents relating to hearings and trials, including indictments, orders of
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Trial Chambers and warrants of arrest, must be translated into Bosnian, Croatian
and Serbian, as well as into French and/or English.

91. With regard to future needs, as the vast majority of translation work
originates from the Investigation Section of the Office of the Prosecutor, each
of the 10 investigative teams (including the Strategy Team) should be assigned
its own translator. At the present time, eight translators are already working
directly with the teams. The assigned translators work in Bosnian/Croatian/
Serbian and English and while they cannot possibly translate all the team’s
material, they can set priorities and thus reduce requests that would normally
be forwarded to the unit. In addition to translating, they also scan and
summarize documents, as well as perform interpretation functions in witness
interviews.

92. It is assumed that an estimated 40 investigations will take place over the
next two years. Moreover, because of the unpredictable nature of the
developments in the former Yugoslavia, it can be assumed that the Tribunal will
be expected to carry out additional investigations. Documents relating to
approximately 20 cases per year will have to be translated.

93. An average case includes a maximum of 60 statements of 20 pages each,
additional documentary evidence of approximately 400 pages and audio and video
tapes. In total, an average case translates to approximately 2,000 pages of
translated material. On average, one translator can complete seven pages
per day. An additional 10 translators to catch up with the current backlog and
meet scheduled deadlines will be required. Based on an estimated 20 cases
per year, it is estimated that 37 translators are the minimum staff requirement
to meet necessary deadlines for this volume of work. At present, the language
and meetings unit has a core staff of 13 language posts. Accordingly, it is
proposed that the staffing resources of the office be increased with the
inclusion of an additional 24 translators (5 P-4, 11 P-3 and 8 P-2/1 posts) for
1996. While it was envisaged that the office would require six General Service
(Other level) posts for secretarial and text-processing support, on the basis of
current experience the requirements are significantly less. Two General Service
posts would provide for audio-typists, while one General Service staff member
would serve as a personal assistant/secretary to the chief of the unit.
Accordingly, it is proposed that three General Service (Other level) posts be
surrendered in 1996.

Consultants and experts

94. Estimated resources of $30,000 relate to anticipated requirements for
consultancy services in connection with the identification and assessment of
system requirements for computer and communications equipment and services.

Travel

95. A provision of $692,300 would cover estimated requirements for travel for
1996 for the Registrar and his/her staff, including travel to Headquarters for
consultations and attendance at the General Assembly ($10,800), as well as
travel of staff members of the victims and witnesses unit to coordinate
effective arrangements for support and protection of witnesses ($6,500). Also
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included is a provision of $650,000 to cover anticipated travel related expenses
(including accommodation) for victims and witnesses who are required to travel
to the Tribunal for the purposes of hearings and trials. These costs were
calculated on the basis that an estimated 250 witnesses would be required to
travel to The Hague at a cost of $2,600 per person. In addition, an amount of
$25,000 is foreseen for travel of the accused to The Hague.

Contractual services

96. Estimated requirements of $3,604,200 relate to anticipated expenditures in
1996 as follows.

(a) Defence Counsel

97. The sum of $2,802,500 is foreseen for the provision of counsel to suspects
and the accused, in accordance with the proposed amendment to the Directive on
Assignment of Defence Counsel, dated 15 September 1995. This proposed amount
would cover the remuneration, travel costs and support costs of 18 defence
counsel and 6 co-counsel assigned to represent suspects and defend the accused.
Estimated resources were calculated on the basis that the Trial Chambers will
hear six cases in 1996, reflecting approximately 2,400 counsel work/days.

(b) Detention facilities

98. A provision of $801,700 is proposed for the services of detention facility
guards to supervise the operation of 24 cells on a shift basis. This estimate
was calculated on the basis of the existing contractual arrangement with the
host country, under which detention guards are provided to the Tribunal
facility.

Hospitality

99. Estimated requirements of $2,900 are requested for official functions and
hospitality.

D. Programme support

Table 10. Estimates by object of expenditure

(Thousands of United States dollars)

Object of expenditure
1994-1995

appropriation

Increase/(decrease)
1996

estimatesAmount Percentage

Contractual services 496.8 1 020.5 205.4 1 517.3

General operating expenses 4 536.9 (671.7) (14.8) 3 865.2

Supplies and materials 338.9 571.8 168.7 910.7

Furniture and equipment 3 651.9 (2 117.6 ) (57.9 ) 1 534.3

Total 9 024.5 (1 197.0 ) (13.2 ) 7 827.5
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Resource requirements

Contractual services

100. Estimated requirements of $1,517,300, would provide for contractual
interpretation, including conference interpretation services and verbatim
reporters ($1,187,400), external printing of publications and other documents
($88,500), subscription to news agency services ($30,400) and requirements for
technical computer/system training, including training for electronic data-
processing and general computer skills ($100,000), as well as specialized
requirements for security personnel ($96,200) and other staff training needs
($14,800).

General operating expenses

Rental of premises

101. International Tribunal (Aegon Building ). Currently the Tribunal leases
6,809 square metres of office space, 358 square metres of other space (storage
space, toilets, etc.) and 104 parking spaces, for an annual rent of $1,004,471.
In 1996 it is anticipated that the Tribunal will require and the landlord will
make available an additional 620 square metres of office space and 470 square
metres of other space, for a total annual rent of $1,106,600. On 1 January 1997
the terms of the lease provide for the Tribunal to assume the balance of the
facility for a total of 15,907 square metres of office space, 3,622 square
metres of other space and 398 parking spaces. The International Tribunal is
currently attempting to identify tenants (other United Nations agencies or
international organizations) to occupy unrequired portions of the facility
beginning in January 1997.

102. In addition, the lease provides for payment of utility costs prorated
according to the percentage of space occupied. In 1996 the Tribunal will occupy
43 per cent of the facility for estimated utility costs of $143,400. In 1997
the Tribunal will become responsible for 100 per cent of the facility.

103. The lease also provides for the repayment of construction costs paid by the
landlord on behalf of the Tribunal at $779,900 per year for repayment of
courtroom construction costs and $36,300 per year for repayment of interior
partition costs.

104. In addition, the landlord (Aegon) provides a number of services not covered
under the terms of the lease, including the operation of a cafeteria in the
building (Aegon provides all furniture and restaurant equipment). The cost of
meals charged by Aegon to their staff and Tribunal personnel reflects only the
cost of the actual food. An amount of 780 Netherlands guilders per workday is
to be charged to the Tribunal to reimburse Aegon for a portion of the additional
costs of operating the cafeteria. These charges apply through 1996, after which
Aegon will no longer operate the cafeteria. No provision has been made to
operate the cafeteria beyond that date.

105. At the request of the Tribunal, the space conditioning equipment in the
building is kept on an additional two hours per day at a cost of NLG 50 per
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hour. It should also be noted that these charges apply through 1996, after
which Aegon will no longer be located in the building and utility charges will
be paid directly. Aegon provides additional sundry items at cost to the
Tribunal, including access cards to common areas within the premises. Such
charges apply through 1996, after which Aegon will no longer be located in the
building and sundry charges will be paid directly.

106. The total estimated cost for extra services not covered in the lease is
$71,500.

107. Detention facility . The annual rent for the 24-cell detention facility
amounts to $292,600. The lease also provides for meals and services for
detainees at a rate of NLG 50 per day for each detainee. For the purposes of
estimation it has been assumed that the facility will be 25 per cent occupied
(6 persons) for the first half of 1996 and 50 per cent occupied (12 persons) for
the second half of 1996. The 1996 costs are estimated at $102,700.

108. Field offices . The Tribunal is seeking to establish field offices at
Zagreb, Sarajevo and Belgrade, allowing workspace for liaison officers, staff
and travelling investigation teams. It is estimated that each office will be
200 square metres, for a total annual rent of $61,900.

Construction projects

109. A preliminary request has been submitted by the Chambers for the
construction of a second courtroom designed for the Appeals Chamber of the
Tribunal. It is anticipated that primary and appellate cases will be conducted
simultaneously, necessitating a second court facility. A survey conducted last
year by the International Tribunal determined that existing courtroom space in
the vicinity of the Tribunal was not available. At the present time, detailed
specifications and cost estimates for the project have not been developed. This
will be addressed in the report to the General Assembly at its fifty-first
session.

110. With regard to other construction requirements, a provision of $328,600 is
proposed for air-conditioning systems for computer and audiovisual equipment
($42,900), for installations of partitions ($171,400) and for the refurbishment
of basement space for the archival needs of the Tribunal ($114,300).

Cleaning and ground maintenance

111. Based on current rates for these services an amount of ($169,300) would be
required.

Maintenance of premises

112. Based on 1995 figures and factoring in additional space occupancy in 1996,
requirements for total cost of building maintenance for 1996 is estimated at
$45,400.
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Rental of equipment

113. The International Tribunal currently produces approximately 450,000 copies
per month on one high volume, two network and six general office copiers. This
figure has been increasing dramatically as court operations come on line. It is
anticipated that the Tribunal will average 550,000 copies per month for the
first half of 1996, 750,000 copies per month for the second half of 1996 and
1 million copies per month in 1997. Based on these volumes and using an assumed
cost per copy rate of NLG 0.07 ($0.04), it is estimated that internal
reproduction costs for 1996 would amount to $312,000. These costs include the
provision of copier and high-volume network printer equipment as well as all
consumables except paper, maintenance, service and training. Local
transportation requirements, including the servicing of the four Tribunal
vehicles, are estimated at $37,700.

Communications

114. Estimated requirements for communications costs for 1996 amount to
$521,200. The proposed level of resources would provide for communications
usage costs, including telephone charges ($405,600), INMARSAT charges ($41,100),
telephone line and pager subscription costs ($67,400) and Intelsat usage fees
($6,800).

Maintenance of furniture and equipment

115. A provision of $201,500 is requested to cover communications and electronic
data-processing equipment maintenance costs ($78,700) and maintenance charges
relating to courtroom audiovisual equipment ($122,800).

Mail and pouch services

116. The International Tribunal uses both the national mail service and private
air courier services for mail operations. Under an existing arrangement with
the International Court of Justice, pouch services for the Tribunal are provided
at no additional charge to the Organization. A substantial increase in the
demand for mail services is expected in 1996 as the activities of the Press and
Information Unit escalate. Estimated requirements for mail services for 1996
amount to $80,300.

Freight

117. Projected freight requirements for 1996 are estimated at $51,800 and would
cover shipping and freight handling costs for bulk shipments of computer and
audiovisual equipment ($45,000) and institutional freight charges ($6,800).

Insurance

118. At present, the International Tribunal carries third-party liability
insurance in the amount of $5 million coverage, office contents and computer
equipment insurance in the amount of $1 million and $2.5 million of value
respectively and vehicular insurance for four Tribunal vehicles. Under existing
rates, taking into account an anticipated increase in total value of office
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contents and computer equipment, it is estimated that the cost of insurance
during 1996 would be $25,600 per year.

119. The Tribunal expects to have under its responsibility an estimated 250
witnesses per year, each one to be accommodated in The Hague for a maximum
period of 15 days. During this period the Tribunal will insure each witness for
personal injury and short-term medical coverage at a rate of NLG 5 per person
per day. The estimated cost for victim/witness insurance would be $10,700 per
year.

Supplies and materials

120. An amount of $910,700 is proposed for expendable office supplies ($381,600)
and electronic data-processing, audiovisual and communications supplies
($528,600) and subscription costs for technical journals and periodicals ($500).

Furniture and equipment

121. A figure of 5 per cent of inventory value has been used to estimate the
annual costs for repair and replacement of office furniture and of courtroom
furniture and fixtures ($147,500).

122. Resources in the amount of $420,600 would provide for the cost of software
acquisition, including office automation software and upgrades ($86,000), user
licences and database for the document management system ($287,800), laptop
security, link analysis, scanning, video frame capture and geographical
information system software for the Office of the Prosecutor ($96,800).

123. Projected computer hardware costs for 1996 amount to $591,600 and would
include personal computers, printers, laptops ($431,400), geographical
information systems hardware, ($20,000), portable document capture facilities
($15,000), World Wide Web Internet server and firewall ($25,000), mail server
($5,000), CD-ROM servers and recorder ($35,000) and spare parts ($60,200).

124. With regard to communications requirements of $106,100, these would include
INMARSAT satellite telephone terminals ($42,600), radio equipment to accommodate
17 added security and safety officers ($23,000) and Global Positioning System
equipment to aid investigators in pinpointing crime scenes ($30,000) would be
required. Communications workshop and maintenance equipment to repair
communications and other electronics stock is also required ($10,500).

125. With regard to audiovisual equipment, it is estimated that $5,500 will be
required in 1996 relating to portable video copying equipment for the field
($5,500).

126. An additional amount of $219,000 is also requested for safety and security
equipment, which would provide for essential items, including breathing
apparatus, fire extinguishers (and hydrostatic testing), medical equipment and
uniform replacement.

127. A provision of $44,000 is requested for the purchase of two vehicles at a
unit cost of $22,000 as it is anticipated that commencing in 1996 the United

/...



A/C.5/50/41
English
Page 29

Nations Peace-keeping Forces may no longer make vehicles available to the
Tribunal’s field investigators on a per kilometre basis.

128. In summary, total estimated requirements for furniture and equipment for
1996 amount to $1,534,300, relating to office furniture, fixtures and equipment
($147,500), office automation hardware and software ($1,012,200), communications
($106,100), audiovisual equipment ($5,500), security and safety equipment
($219,000) and vehicles ($44,000).

IV. VOLUNTARY CONTRIBUTIONS

129. The General Assembly, in its resolution 49/242 B, invited Member States and
other interested parties to make voluntary contributions to the International
Criminal Tribunal for the Former Yugoslavia that are acceptable to the
Secretary-General. In addition, the Assembly requested the Secretary-General to
issue specific guidelines on the requirements for receipt of contributions and
application of funds for the Tribunal. As at 30 June 1995, contributions
totalling $8,886,541 have been received or pledged in support of the work of the
International Tribunal, excluding the cost of staff and experts on loan from
Governments and international organizations and institutions.

130. Under an agreement with the International Tribunal, donors provide
personnel to the Tribunal on a non-reimbursable basis. Under the terms of these
agreements, the donor undertakes to pay all expenses in connection with the
assignment to the Tribunal of the loaned personnel, including salaries, daily
subsistence allowances, medical and life insurance coverage (as well as
insurance for service-related illness, disability or death, with extended
war-risk insurance coverage) and round-trip travel from their respective
countries. The donor is also responsible for any claim brought by third parties
for damages, injury or death as a result of any act or omission by the personnel
on loan, during the performance of duties on behalf of the United Nations.

131. The United Nations is not responsible for any expenses in relation to the
loan of personnel by the donor, with the exception of the provision of office
space, furniture and equipment, as well as other facilities necessary for the
performance of the services required, including the cost of any travel and other
related expenditures incurred on official business for the United Nations. As
at 30 November 1995, there are 53 extrabudgetary personnel assigned to the
Tribunal, consisting of 35 experts on mission, 15 legal assistants and
3 interns, all of whom require support. In this connection, it is estimated
that the associated costs of supporting seconded personnel for 1995 would amount
to $636,800. Under existing policy, acceptance of voluntary contributions is
conditional on the understanding that the contribution does not result in any
financial liability for the United Nations. Consequently, indirect costs to the
United Nations of accepting contributions, including seconded personnel, are
charged to the Voluntary Fund to support the activities of the International
Tribunal.

132. The status of voluntary contributions to the International Tribunal, as at
30 June 1995, is detailed below:
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(a) Contributions

(United States dollars)

Cambodia 5 000

Canada 339 482

Chile 5 000

Denmark 183 368

Hungary 2 000

Ireland 21 768

Israel 7 500

Italy 1 898 049

Liechtenstein 2 985

Malaysia 2 000 000

Namibia 500

New Zealand 14 660

Norway 180 000 (Pledged)

Pakistan 1 000 000

Spain 13 725

Switzerland 75 758

United States of America 700 000

Total 6 269 795

(b) Personnel

133. In addition, as at 30 November 1995, contributions in the form of the loan
of personnel have been received from the United States of America (22), the
Netherlands (3), Denmark (2), Norway (2), Sweden (3) and the United Kingdom of
Great Britain and Northern Ireland (5). These staff continue to assist with
investigations and act as legal and expert advisers. At this time, 35 experts
are assigned to the Investigations Section, namely, 7 in the Strategy Team and
28 distributed among the nine investigative teams. The remaining two experts
work in an advisory capacity in the Prosecutor’s Secretariat (1) and the Legal
Services Section (1).

134. In addition, the services of 15 legal assistants have been provided to the
International Tribunal by the European Commission, through the International
Commission of Jurists. The legal assistants provide legal support to the
judicial and administrative operations of the Tribunal and the arrangement in
turn provides a learning environment for young qualified lawyers. Eleven
assistants are assigned to the Chambers for the purpose of legal research and
assistance, while four are assigned to the Registry to assist with judicial
management.
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135. A further request was made to the European Commission, through the
International Rehabilitation Council for Torture Victims, concerning the
provision of personnel and related resources for the protection, counselling and
support for victims and witnesses. At the present time, negotiations between
the Council and the International Tribunal are continuing and it is anticipated
that resources will be provided for this purpose during 1996.

(c) Equipment

136. During 1994-1995, a number of Member States made contributions of equipment
to the International Tribunal. The United States has made a contribution of
computer equipment for the Office of the Prosecutor valued at approximately
$2.3 million. The package consists of desktop and notebook computers, printers,
a network, systems analysis tools, video equipment, consumables and other
related costs, including training and on-site installation costs. The Office of
the Prosecutor also received additional contributions of equipment from the
United Kingdom, valued at approximately $31,700 (consisting of video cameras and
computers), the Open Society Institute ($105,000) and the Rockefeller Foundation
($50,000).

(d) Use of voluntary contributions

137. From the commencement of the operation of the International Tribunal, given
budgetary constraints, it was evident that reliance would have to be placed on
the assistance of Member States in the performance of the Prosecutor’s mandate
under the Statute of the Tribunal.

138. The assistance provided to the Prosecutor by the experienced seconded
investigators and lawyers in conducting investigations and the preparation of
briefs of evidence has been essential. Without that assistance, the results
achieved already by the Office of the Prosecutor would not have been possible.
It is clear that the assistance being provided by the seconded staff will
continue to be essential.

139. In the last report of the Secretary-General (A/C.5/49/42), it was indicated
that extrabudgetary resources would be used to supplement the assessed budget of
the Tribunal. Upon reviewing the priority needs of the Organization, it is
believed that the guidelines for the use of voluntary contributions should be
defined to support specific project-related objectives. The establishment of a
reference library and installation of a court case management system, including
a computerized archiving system, are two projects that been identified for
funding within the parameters outlined above.

140. With regard to victim and witness protection, while staff costs and travel
requirements are met from assessed contributions, other protection and witness
support costs are provided from the voluntary fund. Given the difficulty in
predicting the number of victims and witnesses who may travel to The Hague
during 1996, it is not possible to make accurate estimates of requirements for
the provision of such services. While part of the total cost of victim and
witness protection may be defrayed by the host Government, it is likely that
significant resources will need to be made available under the voluntary fund
during the next year.
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141. In accordance with current policy, extrabudgetary resources would not be
used to meet recurrent operating costs. Should the General Assembly so decide,
however, voluntary contributions could be used to offset requirements to be met
from assessed resources.

V. SUMMARY

142. On the basis of the assumptions outlined above, it is estimated that
resources in the amount of $40,779,300 will be required for the operation of the
International Tribunal for 1996. This estimate reflects a full staffing
component of 342 posts and incorporates the proposed net addition of 84 posts.
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