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1. The Advisory Comrmittee on Administrative and Budgetary Questions has

consi dered the report of the Secretary-General (A C. 5/50/25) on the financing of
the United Nations conmponent of the International Cvilian Mssion to Haiti
(MCAVIH) under the proposed programe budget for 1996-1997. During its

consi deration of the report, the Advisory Conmttee net with representatives of
the Secretary-General, who provided additional information

2. The General Assenbly, in its resolution 47/20 B of 20 April 1993, approved
the joint participation of the United Nations with the Organization of Anerican
States (OAS) in MCIVIH and, in its resolution 49/27 B of 12 July 1995, renewed
the mandate of the joint participation of the United Nations and authorized its
extension until 7 February 1996, the date on which the Haitian President's term
of office expires.

3. The Advi sory Committee notes from paragraphs 49 to 51 of the report of the
Secretary-Ceneral (A/50/548) on the situation of denpcracy and human rights in
Haiti that the Secretary-General intends, upon receipt of a request fromthe
Governnment of Haiti, to fornulate a recomnmendation to the General Assenbly for
an extension of the mandate of MC VIH beyond 7 February 1996. As indicated in
par agraph 50, the Secretary-General of QAS has already expressed a readi ness for
a continued MCIVIH presence in Haiti after 7 February 1996. The Conmmttee
notes that, should the Governnment of Haiti make such a request for the extension
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of the Mssion, the size and conposition of its staff would be reassessed in
consultation with the Secretary-General of OAS to reflect the new terns of
reference of the M ssion

4. As indicated in paragraph 5 of the report on the financing of MC VIH

(A C.5/50/25), the appropriation required for the biennium 1996-1997 to cover
the cost of the Mssion's mandate in 1996 is $2,270,400 until 7 February 1996
The requirements relate to salaries and common staff costs for the continuation
of 115 international staff, consisting of 98 staff in the Professiona
categories and above (1 D2, 2 P-5, 47 P-4, 41 P-3, 7 P-2), 10 Ceneral Service
staff and 7 Field Service staff (ibid., annex I). The actual deploynment of
MCIVIH s mssion staff for 1995, as provided to the Conmittee, is shown in the
annex to the present report.

5. Sal aries and comon staff costs of 251 local staff, estimated at $456, 800,
wi Il be shared between the United Nations and OAS in accordance with the

Mermor andum of Under st andi ng between OAS and the United Nations. As shown in
annex | to the financing report, the provision for salaries and conmon staff
costs ($1, 343,800) includes the United Nations share of $228,400 of salaries and
comon staff costs of |ocal staff.

6. Wth regard to the estimate for United Nations Volunteers (UNV), the

Advi sory Conmittee notes fromannex | that provision of $340,200 is proposed for
the continuation of 30 United Nations Volunteers to serve as hunman rights
observers for the period from1 January to 7 February 1996. |In the view of the
Conmittee the estimate of $11, 340 per Volunteer for 37 days is excessive. The
Committee recalls that, in md-July, it had been informed that the average cost
per Vol unteer per nonth was $4,325 for MC VIH and $4, 695 for the United Nations
Mssion in Haiti (UNMH), which included the costs of a programre and

admi ni strative support unit (A/50/488, para. 26). Furthernore, the Comittee
recalls that administrative support to MCIVIH is currently being provided by
the adm nistrative structure of UNMH (ibid., para. 24, and A/50/548, para. 48).

7. The Advi sory Committee requested infornmation as to the basis for the

cal culation of the UNV estinmate but received no satisfactory explanation. The
Committee recomends that a revised estimate of $160, 025 be approved for 30
United Nations Vol unteers for 37 days on the basis of the rate provided to the
Conmittee in July 1995 of $4, 325 per Volunteer per nmonth. The consequentia
reduction in the estimate is $180, 203.

8. As indicated in annex |, operational costs include provisions of $31, 300
for rental and maintenance of prem ses and $25, 000 for niscellaneous service
contracts. The Advisory Commttee notes that, in accordance with the terms of
t he Menorandum of Understanding with QAS, the United Nations is required to pay
50 per cent of the total cost of rental and mai ntenance of prenises ($62,600).

9. Wth regard to the total provision for rental and mai ntenance of vehicles
($63,600), in the view of the Advisory Conmittee, provision of $32,700 for spare
parts, regular mai ntenance and repairs of 109 vehicles (89 United Nations-owned
vehicl es and 20 OAS vehicles at an estimated cost of $300) is excessive. The
Committee recalls that, with respect to civilian-pattern vehicles in U\NMH, it
had been infornmed that the nmonthly cost would anmount to $185 per vehicle for
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spare parts and regul ar mai nt enance (A/50/488, para. 30). Upon request, the
Comittee was provided with revised estimates of $20,165 to cover the costs of
vehicl e spare parts, regular naintenance and repairs and an estimate of $14, 000
for petrol, oil and lubricants, with a consequential total reduction under

rent al / mai nt enance of vehicles of $27, 600.

10. As regards comercial communication charges ($66,400), the Advisory
Conmittee believes that provision of $40,000, as shown in annex 11, to cover
charges for Inmarsat type Mportable satellite termnals, at the estimted user
rate of 2.5 hours per day per terminal, may be excessive. The Conmttee
understands that UNM H s comuni cati on network accomodat es the requirenents of
M CIVIH and that the Inmarsat portable termnals will be used as energency
back-up. The Conm ttee recalls that, for instance, in the case of commercia
comuni cation charges for UNMH, estinmates were presented to the Commttee for
comercial satellite termnal (Inmarsat type M at the rate of approximately

5 minutes per day per termnal, at a nonthly cost of $9,300 for 15 termnals
(A/50/ 363, annex V, table 7).

11. Upon inquiry, the Conmttee was informed that the provisions for user
charges for Inmarsat type Mtermnals are higher for MCIVIH as conpared to
UNM H because sone M CIVIH outstations are not |located in the same area as
UNMH s sector offices. It was indicated that these Inmarsat ternminals are
bei ng used by MCVIH for communication with its headquarters. Mreover, ow ng
to their renpteness, these outstations have no satellite/terrestrial telephone
systeminstalled at these locations. It was added that, with respect to the
cost of the | ease of repeater sites ($23,400), the rate applicable to UNMH of
approxi mately $409 per repeater per nonth is also applicable to MCIVIH owing to
t he nunber of repeater sites currently being rented by both UNM H and M Cl VIH
Accordingly, the revised cost of the |ease of MCIVIH repeater sites is thus
estimated at approximately $3,700, with a consequential reduction in the

esti mate of $19, 700.

12. The Advisory Committee recommends that, taking into account the reductions
indicated in paragraphs 7, 9 and 11 above, the General Assenbly appropriate the
amount of $2,042,897 under section 3, Peace-keeping operations and speci al

m ssions, of the proposed programme budget for 1996-1997. An additiona
appropriation of $278,200 woul d be required under section 32, Staff assessnent,
of fset by the same ampbunt under income section 1, Inconme fromstaff assessment.
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Actual depl oynent of staff for 1995
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Tot al
On board conpl e-
31 Dec. Jan. Feb. March  April May June July August Sept . Cct . Nov. Dec. ment
1994 1995 1995 1995 1995 1995 1995 1995 1995 1995 1995 1995 1995 1995
Prof essi onal s
UsG 0 - - - - - - - - - . . . 0
D-2 1 - - - - - - - - - . . . 1
D-1 0 - - - - - - - - - . . . 0
P-5 1 - - (1) 1 1 - - - - - - 2
P-4 7 (1) 3 2 2 15 11 7 - - - . - 46
P-3 2 14 5 4 17 - - - - - - - - 42
P-2 8 (1) - - - - - - - - - - - 7
Subt ot al 19 12 8 5 19 16 12 7 0 0 0 0 0 98
General Service and
ot hers
General Service 2 - 2 3 2 1 - - - - - - - 10
Field Service 2 - - 4 2 (1) - - - - - - - 7
Security Service - - - - - - - - - - - - - 0
Subt ot al 4 0 2 7 4 0 0 0 0 0 0 0 0 17
Total international 23 12 10 12 23 16 12 7 0 0 0 0 0 115
Local staff 34 - 2 3 63 55 54 40 - - - - - 251
UNVs 0 - - - - 30 - - - - - - - 30

Grand total 57 12 12 15 86 101 66 47 0 0 0 0 0 396




