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The present report contains = financial performance report of the
United Nations Mission in Haiti ( IWI[H) for the period from 1 Fekruary to
31 July 1%995. The expenditures f ;7 this period amount to $133,531,900 gross
($132,305,000 net), resulting in i1 inencumvered balance of $18,013,200 gross
($17,274,700 net).

The action to be taken by th: lesneral Assembly contained in paragraph 9
of the report is to set off again iz the future assessment on Memker States
their respective share in the une .cunbered valaice of $18,013,200 gross
($17,274,700 net) for the period ':om 1 February to 31 July 1995.
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INTRODUCTICN
1. The Security Council, by its resoluticn 375 (1995) of 30 Jaruary 199%,
extended the mandate of the Unite:l Kations Mission in Haiti (UNMIH) to

31 July 1995 and authorized the ¢acretary-Cenzral to take the necessary steps in
order for UNMIH to assume its regnsnsibilities as soon as possible, with the
full transfer from the multinaticnal force to UNMIH. The General Assembly, by
its resolution 49/239 of 31 Marclh 1:95, inter alia, appropriated and assessed
the amount of $151,545,100 gross .$149,579.70) net) for the opere tion of the
Mission for the period from 1 Fel . usry tc 1 July 1995.

II. FINANCIAL PlIFJRMANCE REPCRT FOR THE PERIOD
FROM 1 FEBRI ak: TO 31 JULY 1995

2. Annex I sets out by budget-. r: item 'he cost estimate for the periocd from
1 February to 31 July 1995 as cor :@zined in anaex III to document A/49/318/Add.2
of 22 February 1995 (column 1), !.& apport:onnent approved by the¢ General
Assembly in its resolution 49/23! (:olumn @), the non-recurring ¢xpenditures
(column 3), recurring expenditur: : lcolumn 4) and the savings or over-rune
(column 5). Supplementary inforration in :espect of the expenditures is

contained in annex II.

3. The planned and actual depl: ,mznt of «ivilian and military personnel for
the reporting period is containe: i: annex III. Annex IV provides the
authorized staffing, incumbency ::¢ vacanc rates for military ard civilien

personnel for the reporting peri: :.

4. As shown in annex I, column :, the to.al resources made ava .lable to UNMIH
for the period from 1 February t: 3] July 995 amount to $151,54!,100 gross
(149,579,700 net). Expenditure: f:r the pericd (columns 3 and :.) are

\

$133,531,900 gross ($132,305,000 et

5. The expenditures incurred & :::g the ‘eporting period under the following
main budget headings were less tl ar their cstinated costs: milit.ary personnel
costs ($4,893,700), civilian per: :rnrel cosus ({1,967,700), premises and
accommodation ($6,541,000), infri :tructure repéirs {($670,000), ti-ansport
operations ($1,654,400), air ope: it:ons ($..,94¢,900), naval oper:ations
($984,100), communications ($957 :i{}, other ecuipment ($2,018,200), public
information programmes {($156,000 . :ir and surface freight ($61,:.00) and staff

assessment ($738,500) .

6. The above savings were real :«l mainl s from: delayed rotat.on of mil.itary
personnel; slower deployment rat:: than plunnec. for civilian pol..ce and United
Nations Volunteers; reduced depl: ,ment of .nternational staff; the use of tents
rather than the more expensive hi :dwall un .ts é&s living accommodation for
contingent personnel; utilizing i :1¢ vehic .es, equipment and supplies
transferred from other missions; :eiuction in relicopter flying lhours and fixed-
wing aircraft operation; change ! :¢°1 renta. of landing-craft unit. operations to
treatment as under contingent-ow: :¢. equipment; and the reprogramning of some



n/50/363/Add.1
English
Page 4

infrastructure repair projects & production of documentaries ca UNMIH to the
following mandate period.

7. During the reporting perioc additioral requirements of $7,578,000 were
incurred under budget headings " .applies and sarvices" ($7,531,500) and
"Training programmes" ($46,500), casulting in an overall unencumbered balance of
$18,013,200 gross ($17,274,700 ) AR The additional requirement under supplies
and services was due to higher ¢ :sts for logistics support provided under the
letter-of-assist arrangement whi @ awaitirg ‘he completion of tle procurement
process. The logistics support iontracts were subsequently awarded in

August 1995.

8. An amount of $825,000 was 1 :programmed tc the next mandate period beginning
1 August 1995, as indicated in tne Secretery-General’s report or the financing
of UNMIH of 22 August 1995 (A/St '3:3 and (orr.l) as well as in the report of the

se and hudjetary Questions (ACABQ) ({pA/50/488) .
~f $670 000 for infrastructure repairs and

Advisory Committee on Administra!
The reprogrammed amount consisté:

$155,000 for public information pxogrammes .
III. ACTION TO I TAKEN BY TFE GENERAL ASSEMBL'
AT ITS FI'II1LTH SESHION
9. The additional action to b: tuken by the General Assembly at its fifitieth
session in connection with the : inancing »f UNMIH is a decision to set off
against the future assessment o Member S:ates their respective share in the
unencumbered balance of $18,013 (4 gross ($17,274,700 net) for the period from

1 February to 31 July 1995.
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ANNEX |

Financial performance report | ;1 Lthe period fiomn 1 February to 31 July 1995
Inmary state mert

{Thou .1:¢ 5 of Unitec £ tates dollars:

Orgir
cos! Non-recurring Recuning Savings/
estimal . Apportio men: expenditures expendi ures (over-runs)
I G (3) @) (5)=(21-(3)-(4)
1. Military personnel costs
(a) Military observers
Mission subsistence
allowance S 5¢ 3 - 1369 (77.1)
Travel costs - 395 (39.5)
Clothing and equipment
allowance e e - 24 (2.0)
Subtotal 6C 2 - 178 8 (118.6)
(b) Military contingents
Standard troop cost
reimbursement 300 3 3402 - 30:413 -
Welfare ot g1e - 826 131.5
Rations [ SR b3 2 - 10(546 (- 920.4)
Daily allowance DR 102 3 - £937 508.8
Mission subsistence
allowance o 187 3 - 18 4 69.1
Emplacement, rotation and
repatration of troops YR T 48t 72 - 7°342 33516
Clothing and equipment
allowance 20w . 0884 - 2(554 -
Subtotal 82 i 40 82003 - 50€80.2 21406
(c) Other costs pertaining to
military personnel
Contingent-owned equipment 9. 37452 - 6:03.6 2871.7
Death and disability
compensation S L - L - 1186 7 -
Subtotal 10 . © 4820 - 7:190.3 28717
Total, line 1 63 ! £.34350 - 58 149.3 4 893.7

[on-
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Orit -ia
cr it Non-recurring Rec 1rring Savings/
estir e Appor 1onrieint expenditures exper ditures (over-runs)
Lo @ 3) (1) (5)=(2)-(3)-(4)
2. Cuvilian personnel costs
(a) Cuvilian police
Mission subsistence
allowance EE ) tEBG 4 108492 7342
Travel costs V0 £740 - 8617 (1189.7)
Clothing and equipment
allowance 2 it 93 6 (22.4)
Subtotal 1. 1246 12266 - 118045 (477.9)
{b) International and local staff
International staff
salaries s 4.C: 2 38012 401.0
Local staff salaries £ URGCHE®] - 7310 299.9
General temporary
assistance - 806 (80.6)
Consultants 334 (33 .4)
Common staff costs d 1008 - 14215 1609.3
Mission subsistence
allowance ! 26704 - 25135 989
Travel to and from the
mission area (.18 be 2 - 267 2 (103.0)
Other travel costs B IR Y22 - 110 4 (18.2)
Subtotal ) 8 vAeT 39588 21749
(c) international contractual
personnel R -
(d) United Nations Volunteers ) 39 4 3145 2779
(&) Government-provided
personnel
Travel costs 72 {(72)
(fy Civilian electoral
observers ~ i -
Total line 2 K 8 24 352 7 20850 19677
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Original T
cost Non-recurring Recurring Savings/
estimates \pportiorm :nt expenditures expenditure s (over-runs)
W@y “) (5)=(2)-(3)-(4)
3. Premises/accommodation
Rental of premises 1722 [ 1228 2 4¢3.8
Alterations and renovations to
premises 594 316 658 8 (€4.2)
Maintenance supplies 34 1y 623 3 (5€8.9)
Maintenance services 34 219 - 108 3 (74.0)
Utilities 927 429 - 578 1 3495
Construction/prefabricated
buildings _ 9096 993352 26714 - 6424.8
Total, line 3 12 410 124105 33302 25393 6541.0
4 Infrastructure repairs 2 000 1A% 3300 : 670.0
5 Transport operations
Purchase of vehicles £ 745 It 23670 11436
Rental of vehicles 12 - (12)
Workshop equipment 450 4510 326.5 1235
Spare parts repairs and
maintenance 836 : 2355 1641 3 (805.3)
Petrol. oil and lubricants 2527 20132 1 201 11171
Vehicle insurance .38 0 230.) 78.7
Total. line 5 9 865 74220 2694 7 3072 15544
6. Air operations
(a) Helicopter operations
Hire/charter costs 7799 . 7914 32613 45376
Aviation fuel and lubricants - [ L - 619 154.0
Subtotal 8572 8575 - 3880 3 4 691.6
(b) Fixed-wing aircraft
Hire/charter costs 388 B 1725 2156
Aviation fuel and lubricants Y32 9 417
Subtotal 520 2209 263 5 287.3
(c) Air crew subsistence allowance - -
(d) Other air operations costs -
Total. line 6 4093 RN 4 144 5 4. 9¢8.9
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O nii T
vt Non-recurring Re :urring 3avings/
est n1es Appc rticr ment expenditures expe nditures (aver-runs)
3 2 3) 4) (5)=(2)-(3)-(4)
7  Naval operations
Hire/charter costs a2 391 2 991.2
Purchase of equipment C 530 3351 (275.1)
Fuel L3 Gress 880.3 268.0
Total. iine 7 R 21435 3351 880 3 984 1
8. Communications
(ay Complementary
communications
Communications equipment G005 325201 30060 2441
Spare parts and supplies 16 756 10665 a1
Workshop and test
equipment 100 it 168 5 146.5
Commercial communications o0 8050 12481 557 9
Subtotal ! £ da3 31745 231486 957.6
{b} Main trunking contract
Total. line 8 €445 7 31745 231486 957.6
9. Other equipment
Office furniture 4.50 2247 3837 141.0
Office equipment ) B 53 174 2 (98.9)
Rental of office equipment 121 (121
Data-processing equipment B4 2 2RV 8713 - (371.3)
Generators KRTI) £CG O 7652 34.8
Observation equipment 430 sU00 198 4 - 2716
Petrol tank plus meterning
equioment IR £C5 € 416 2 2793
Med:cal and dental equipment
Accommodation equipment
Miscellaneous equipment o1 C ;4,88 596.8 18821
Tentage .00 2000 5519 (351.9)
Field defence equipment
Water-purification equipment LIG0 SN RS 3412 158.8



Ongin:
cost
estimat Apportior mert
i) 2
Refrigeration equipment 3 912
Spare parts, repairs and
maintenance 2l 2368
Total line 9 G000k 68724
10. Supplies and services
(a) Miscellaneous services
Audit services & 23 ¢
Contractual services & TB0T ¢
Data-processing services
Security services 5
Medicai treatment and
services ‘ 44 ¢
Ciaims and adjustments 155
[SR]

Official hospitality

Miscellaneous other
services

Subtotal
(b) Miscellaneous supplies
Stationery/office supphes
Medical supplies

Sanitation and cleaning
materials

Subscriptions
Electrical supphes

Baltistic-protective blankets
for vehicles

Uniform items, flags and
decals

Field defence stores
Operational maps

Quartermaster and genera!

stores
Subtotal
Total, hine 10

5216
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Non-recurrng Recurrig Savings/
expenditures expenditi res (over-runs)
(3} (4) (5)=(2)-(3)-(4)
2330 168.2
302 734
45440 302 2018.2
62 176
- 148376 (7 230.1)
50 ¢ 249
4317 (437 3)
- 155
24 36
- 369 (9.9)
- 154389 (7 615.7)
- 2362 (180.2)
- 418 3 53.2
- 453 (29.3)
- 12 (0.6)
- 368 {36.8)
p 830 4316
- 532 (3.2)
- 16
- 277 6 (152.1)
- 13616 842
- 16 770 5 17 531.5)

foo-



A/50/363/Add. 1
English
Page 10

Ongin
cost

estimat

)

Apportio
2

11

12.

13.

14.

15.

16.

17

18

19

20.

21

Election-related supplies and
services

Public information programmes

Training programmes
Mine-clearing programmes

Assistance for disarmament
and demobilization

Air and surface freight

Integrated Management
Information System

Support account for
peace-keeping operations

Staff assessment

Gross total, lines 1-19

Income from staff assessment

Net total, Iines 1-2C

Total resources

©

0w

161 %

meit

300 ¢

104 &

110

390

ELAT

|

Non-recurring Recurr ng Savings/
expenditures expendit ires (over-runs)
(3) 4) (5)=(2)(3)-(4)
1440 156.0
1513 (46.5)
- 6.018.9 61.1
. 3G 3 .
916 4 -
B - 12269 738.5
14 703.8 118 828.1 18 013.2
- (1226.9) (738.5)
14 703.8 1176312 17 2747
14 703.8 117 €312 17 2747
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INNEX &
Financial performance r :»ort for the period from 1 February
to 31 July 199% . suppleneniary information
iUnit 1 States do.lars
Savings/
(overruns)
1. Military personnel coSts
(a) Military observers .. .. e (118 600)
1. The overrun for mission subs :lence al .owance occurred for tw~o reasons.
First, provision for mission subs :tence al .owarnce was provided fo>r only the
month of February for 24 military :wuervers wko were to be incorporated in UNMIH
force headquarters as staff offic effect .ve . March 1995. Howaver, the
observers retained their status a : 1eceivel mission subsistence illowance until
31 March 1995, when the transitio !:iom the multinational force t> UNMIH was
completed. Second, a payment was wacde in Mairch 1995 for an increase in mission
subsistence allowance from $84 to &' per diy retroactively to November 1934.
This increase was approved becaus UIMIH dii rot have the ability to provide
bottled water for its staff.
2. Provision was not made for t ...:. owing tc the assumption that all of the
military observers would remain a e migsior. as staff officers after the
transition from the multinational «rce. Aidditional requirements of 539,500
were incurred for airfare and exc : baggag: for: the repatriation of 14
observers.
3. The overrun of $2,000 was du 5> +he rpayneat of clothing anc equipment
allowance for 19 military observe .i that nad be:an deferred from the previous
mandate period.
(b} Military contingents . . e 2 140 600
4. Total savings of $2,140,6C0 21> reajized for welfare ($131,500), daily
allowance ($508,800), mission sul is:ence :llowance ($69,100) anc emplacement,
rotation and repatriation of troc : ($3,3%1,600:. additional recuirements of
$1,920,400 were incurred for rati .
5. Savings for welfare and dai. ] Lowainc e were due to the fact that one
contingent did not claim the enti .:ment Ior -acreational leave cr 1incidertal
personal expenses.
6. Owing to delays in securing . .ontra:t for rations until Ju.y 1995, rations
were provided to the contingents 1:ough tle letter-of-assist arrangement from
March through 14 July 1995. Rati »1;3 were cubsequently provided inder contract
from 15 to 31 July 1995 at lower :::;ts thar under the above arrargement. A

summary of estimated and actual ¢ sus for rations is given in talle 1
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Table . vozual cests for rations
Estima :a costs
(Do .rmient
Description A/49/3 1, 0dd. 2 Actual expanditures
Rations $7,321,20C $8,013,900 (LOAs)
($8.50/pexr 1. dav {$13.36/person/da’ x 599,843
861,315 da days)
$842,200 (Contrac:)
($8 50/person/day x 99,076 days)
Bottled water $775,200 $81,600 (LOA)
($0.75/gal 0 x {$1 78/gallon x 45,945 gallons)
1,033,578 ons;
$560,500 (Contrac:)
{$1 7/gallon x 323,706 gallons)
Emergency stock of $37,800 Deferred to the fsllowing
bottled water mandate period
Food allowance for Nc provist ace 55546 ,400

staff officers at
$37/day a/

Total 58,134, 20C

$10,054,600

a;/ The food allowance at
are required to live separately
accommodation by, their respect:
letter-of-assist

LOA = arre

7. The cost estimates provide
personnel and rotation of 6,000
per trip. While only 424 troops
remaining personnel will rotate
with rotation travel were reduce
trips than originally envisaged.

i per person per day is for staff officers who
and are not provided food and
contincents

Tom,

Jjswent .

“.r “he :mplacement of 1,981 ccntingent

suops after six months of service based on $750
~atated curing the reporting period,

the
Savirgs associated
$3,351,500 as a result of nore emplacement
“he numier of emplacement triys, totalling

1 the followving mandate.

1~
| pes

4,157, is higher than budgeted ¢ :ce conting:ent personnel initizlly transferred
from the multinational force wer = eplacec with new personnel.

(c) Other costs pertaining militery personnel

(i) Contingent-owned equlj 20t . L. . 2 371 700
8. Provision for reimbursemen: ! troop coatributing Governments for the use

of contingent-owned equipment ws
annum on an estimated wvalue of
the lower actual value of contair
based on the completed in-surve,

v

E

i

cased o1 a1 average rate of 1( per cent per
5 millior p2r battalion. Saviirgs resulted from
;t-ownee ejuipment. The revi:sed estimate
imeuntec t> 5130C,060,000.



(ii) Death and disability comp

9. The amount allocated under thi
potential claims from death, disabi
police personnel. There were one 4
period. A number of claims for com

2. Civilian personnel costs

(a) Civilian police

10. Savings amounting to $734,20u

allowance as the actual deployment

level. The cost estimate was based
1 April 1995, while the number of m
at the end of May 1995. Annexes II
planned and actual deployment of i
period.

11. Additional requirements for L@
and unaccompanied baggage from home
actual airfare and baggage costs pe
between home countries and the Mise
per trip.

12. Additional requirements of 3.
resulted from the deferred paymen-

period.

{b) International and loca. &

13. As shown in annex IV, the aver
approximately 21 per cent of the au
the effort in sustaining costs r=:ia
recommended by ACABQ in its repor:
staff was also phased throughout :h
international staff was authorize:z
savings were realized under interna
subsistence allowance ($99,900,. !
as mission appointees and othe: s.a
of $1,609,300 were realized under
costs for airfares and excess hagua
overexpenditure amount of 3103 00
Mission area.

14. Savings of $299,900C for iooad
estimated costs and to strict o
deployment of local staff

15. An amount of $80,600 was
hiring of 80 local staff to se: :
the civilian police and military ¢

2/50/363/Add. 1
English
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ey fully obligat:d to cover

>f military and c.vilian

‘nruries during the reporting

LU IOmAINg .

477 900)

nde migsion subs .sternice
CLoe
ol ment of 900 monitors by

was lower than the planned

Mugoson area only reached 874
ay.ed information on the
» during th: reporting

poor hagner costs f airfare

“slon area. The average

swangy to the listance
ted cost wa: $51,2C0

s and equipm:nt allowance
oun the prior mandate

Z 174 900

sivilian staiff was
.. vacancy ra.e refiects
) the appoved level
.S4%.3693) . Denloyment of
' ownd recruitment of
addi :ional
Parow 15401,000) and miss.on
. what more staif were hired
nate, additiomal savings
wever, owlilg tc higher
. stations an
ool o and from the

TLoan

LigL Desuat,

rivuted to lowexr than
Mission .n the

rary assistance for the
e tnterpret :re assisted
. "neir day- o-day
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dealings with the Haitian Natic .a. Police aad the general public where 3
knowledge of Creole is essentis! .

16. 2Additional requirements oi 533,400 were incurred for consultants. Five
consultants were employed for & tctal of 133 person-days to prcvide technical
advisory services during the trunszition f1rom the multinational force to UNMIH,
in the professionalization and :r:ation of the new police force:, legal cspects,
development and standardizatior of logistics support contract provisions as well
as assessment of contingent-owr i equipment in-surveys.
17. Provision under official 1| :@vel was made for six trips pe:’ month for a
total of 38 consultation trips beiween New Ycrk and the Mission area as well as
in connection with the implemer :a:ion of the SunSystems/Progen and Reality
systems. A total of 47 trips wur: taken during the reporting period, resulting
in additional requirements of (.f,200 fo: the following reason:: (a) three
additional trips were related 1« the vis..t tc UNMIH by ACABQ; b) three
unforeseen trips were required ic¢ir the installation and implementation of a
civilian personnel database im: luiing training; and (c) the implementat:on of
and training for the Reality s' :tem was 'ndertaken in stages and required three
additional trips by experts frin tew Yori:.

(c) International contra: L&l personnel ................ .. -

18. ©No change.

(d) United Nations VOLUN €IS .. . . .. . «evimaeenenonnnn. .. 277 90)
19. Savings amounting to %277 “00 were real:.zed owing to delay/s in the
deployment of United Nations V .unteers (UNVs) since the agreenent between the
United Nations and UNVs was no: signed uitil late April 1995. The first group
of UNVs arrived in the Mission :rea in May 1995 and only 20 UNJ/s were on board
by the end of July 1995. Ther: fure, the actual allowances incirred were lower

than estimated.

(e) Government-provided ;eygmonmel ... L. ..o (7 200)
20. Additional requirements ¢ 7,200 were incurred for four 3overnment-
provided personnel, stationed u lew Yor«, who travelled to Haiti. Their travel
related to the logistics suppc ! procurenert process in which jotential bidders
were invited to an on-site bri i.ng of tae operational areas prior to suabmission
of proposals.

(f) Civilian electoral ¢ #EIVEXS . .. .. -
21. No change.
3. Premises/accommodation .. e e e € 541 000
22. Savings totalling $493,80 . .ader rental of premises were realized from
lower rental costs per month. luwever, ow:nj to the poor condition of the
premises, extensive repairs we . required, resulting in additional requirement:
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of $64,200 for alterations and renc LOnS . lak.e 2 provides a breaikdown of
rental costs by functional category
Table = rental jrerises
Documer. "49,318/Acdd .2
istimat.d cest Actual cost per
per month month
Number United States Number (Uiited States
Description of premises of units doll..xrs) of units dollars)
UNMIH headquarters 500000 2 37 500
UNMIH outposts 1l 7 200
Office and residence of Do 1 5 000
the Special
Representative of the
Secretary-General
Civilian police M 1 12 000
headquarters
Civilian police ocutposts i3 il l0e
Workshops 3 5 30 136
Warehouses , 2 1% 525
Troop accommodation 3 190 16 71 685
Staff cfficers L0 JCu - .39 600
Total 322 000 229 740
23. Additional requirements SE 0 ounde - na.ntenance supplies reflect :-he
cost of materials such as gra 1 dber, pluabing and electrical sipplies
related to the renovation of 2ff:ce and prepirstion of military canumps.
24. Additional requirements of 74 mé Lutenance services wvere due -0

the poor condition of the premisas.
rewiring, cleaning and paintirng

25. Savings of $349,500 under util
generator fuel, which was purchased
cost estimates were based on L1 3o

26. Savings of $6,424,800 weve rea
buildings for the fcllowing reasons
contingents was changed to make wor
modules, as considerable delays

Wiy

liredi extensive electrical

25 resuited from the lower cost of

ar. ave race: cost of $0.70 per gallon.

unde

al the

‘,“3(:1

The

vonstruction and prefakricated
accommodation plan for military

tise of tewnts in lieu of prefabricated

vpescted 1r

purchasing such eqaiipment; and



A/50/363/Add.1

English
Page 16

(b) all of the prefabricated m: iules wer. either transferred f:-om stock in
Brindisi or purchased from the iultinational force at lower costs. Expenditures
were incurred for the construc' ic: of headquerters buildings and camps, purchase
of various units from the mult. ational orce and shipment of '.tems transferred
from stock. The items acguire: ¢.ring tie reperting period are shown in

table 3.

Table 3. P :rabricat:d buildings acquired
Number o units
purchas :d from the Nunber of units
Description ‘ultinational force transferred from stock

Office modules 38

Dormitory units 60

Ablution units 70

Portable toilets

Kitchen units e -

Dining units 5 1

4. Infrastructure repairs . e . 670 00¢(
27. With the initial concentr: :i.n on m.alding military camps and drilling
wells, savings of $670,000 rep: :z:int the amount that has been 1o0lled over to the
next mandate period for the cor:i:tion o! prcjects at Fort Liberté, Les Cayes,
Jacmel, Hinche and Jérémie. P: :ji:cts to be completed include i1epairing sections
of roads to camps, repair of a :ridge anc fancing and upgradin¢ airstrips for
helicopter operations.

5. Transport operations .. , e . 1 654 40C
28. Savings totalling $1,143,: 10 resulted from utilizing vehicles transferred
from other missions or Brindis: and purclasing some vehicles from the

multinational force at iower cc A breac<down of vehicles received during tha

reperting period is shown in t:

29. Savings of $1,117,100 unde * petrcli o1l and lubricants were attributed to
the following: (a) late arrive. of veh:cles in the Mission area, which lowered
the fuel consumption during the repertine period; and (b) the sctual cost per
gallon of fuel was $0.73 instes . =f $1.4(

30. An unforeseen expenditure f $1..200 was required for the rental of two
buses to transport contingents .:ain Port-au-Prince to the ceremony of the

transition of responsibilities ..n the nultinational force to UNMIH.



31. Owing to delays in setting up

all the required tools and maintena
reporting period.
be required in the following mandat:

32. The cost estimates for spares,
based on $100 per month for both ne
of the roads and the higher number

actual cost for spare parts, repair
anticipated. As a result, addition
to $805,300.

33. As vehicles were delayed in a:
were realized under vehicle insuran

Part of the amou: :
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.ri:shops _hroughout the Mission area, not
;¢ equipm:nt were purchased dur .ng the

of the -esulting savings of $.23,500 will
period.

iepair ani na.ntenance of vehicles were
and used veh:cles. Owing to tie conditions
i nised veiicles in the Mission irea, the
:1l maint :nance was much higher than
‘equire nerts under this category amoun-=ced

Mission, savings of $76,700

Table 4. Vehicles v ii1red duiring the period from
1 Februar > 31 July .395
Type Source Date of arrival Number of vehicles
4x4 Brindisi 1% fpril 1995 115 a/
4x4 Brindisi 18 _une 1995 168 a/
Bus Brindisi LS Ifpril 1995 18
Bus Brindis: 18 .unz 199% 10
Forklift Brindisi 17 iebocuary 1995 2
Forklift Brindisi 18 unz 1995 7
Forklift Multinational fc¢ 19 .un= 199% 2
Motorcycle Brindisi 17 *ebruary 1995 50
Motorcycle Brindisz 18 . ans 19%9: 91
Trailer Brindisi 18 . une 199 4
Trailer, boat New Ioiy 995 2
Trailer, boat New 1 A .gusrt 1955 4
Trailer, cargo Brindisi LS spri. 1995 10
Trailer, fuel Brindisi 18 ane 199¢ 5
Trailer, water Brindisi 18 ‘une 199° 12
Truck Multinational f¢ .« 1 urie 199° 7
Truck, cargo Brindisi 15 pri1i 1995 11
Truck, cargo Brindzisi LH iune 19945 21
Truck, fuel Brindisi 18 June 199% 3
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Type Soul Secte of arrival Number of vehicles
Truck, garbage Multinatio: foice +9 Juns 1295 3
Truck, recovery Brindis: February 1995 4
Truck, recovery Brindisi 13 June 1995 -
Track, sewage Multinat .o force i Juns 1995 i
Truck, water Brindisi 13 June 1995 4
a/ One hundred and seve W1t 414 type of vehicles will be written
off and used as spare parts
6. Air operations 4948 900
34 The cost estimates wers I 51 on e uss of 21ght UH-1 helicopters, each at
€0 hours per month, and four ¢ 7%, ealrnn at 40 nours per month, for the period
from 15 March to 31 July 199%5. '>r the mnonti ot March, only the CH-135
helicopters were used for a tc 1. of 7 4 f.ying nours. From April through
July 1995, as reflected in tak : 3, the actual configuration cf helicopter
operations consisted of eight 1 13%s and foar CH-47s. The fcur UH-1Vs were
used on an as-reguired basis ¥ Trasualt ) evacuation cases. Savings totalling
54,527,600 under helicopter op cions tesuized from fewer fiying hours and
lower monthly costs.
35 Savings of $i54,00C under 1 tuel anag iubricants were attributed to
fewer flying hcurs, as indicat ‘. anc lower cost per gallon.
36 Savings totallaing $257 30 EFR c1ne i under fixed-wing aivcraft owing o
delays in deploying the Fokker 21rCx Pro7ision was madz for 4.5 months
of operation. However, the al . i1ft was not depioved until thz end of May 1996
and was only used during June ry
Table 5. Actua. ¥ . .remel ) heircvopter opera:iiocns for
the peri Apri.i ¢ siowdaly 1995
d jorual Est. . mated Actual
Planned Actiia. e hiurs per cosls per costs pe:r
number of numbex month per month month
Type units of unit 5 unitn 1S3 Uss
UH-1 8 “ 5 9006 00C 27 225
CH-47 3 + 53 833 200 288 000
CH-135 a; 4 o a0 & 232 160
Total 1 733 200 520 160
3/ No provision was mad 52 wh Lype ot nelicopter.
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7. Naval operatiOonS ... vvvemmnne  eeie e e e 984 100
37. Provision was made for the ren!.i. of thr=2e landing craft units at $70,800
per unit per month. However, three un.its wer: provided as contingeat-owned
equipment, resulting in savings of !©4%1,200 uider hire and charter zosts.

38. DProvision was made for the puri:hase of six light-water craft at $15,000

per unit. Owing to delays in procurerent in che prior mandate period (from

1 August 1994 to 31 January 1995), "he purchase oI two vessels was reprogramued
into the period under review. A tc.u. of eignt vessels were purchased.
Furthermore, provision for the purchiuse of vessels did not include the spare
parts and miscellaneous equipment e:siential for operating the vessels. As a
result, the actual cost per vessel as $41,888, instead of $15,000. Additional
requirements of $275,100 were needeii .n1der this heading.

39. Savings amounting to $268,000 .niler fuel for vessels resulted from:

(a) the fuel consumption for light alar craft and landing craft units was lower
than projected; and (b) the actual wnu: per gallon of fuel was $0.80 instead of
$1.30, for both types of vessels.

8. Communications ............... N e e 957 600
40. Savings were realized under ccununicaticns egquipment ($244,10() and
workshop and testing equipment ($14:.:20) as a result of using more transferred
equipment from the United Nations M,ission for the Verification of Fuman Rights
and of Compliance with the Commitme :.:.s of the Comprehensive Agreement on Human
Rights in Guatemala (MINUGUA), the .11.ted Nations Operation in Mozzmbique
(ONUMOZ), the United Nations Observ:r Missior in El Salvador (ONUSIL), the
United Nations Operation in Somalia (JNOSOM) and the United Nations Protection

Force (UNPROFOR) .
41. Limited usage of the INMARSAT .ype "M" tatzllite terminals re:sulted from
lower actual charges for leasing of :ransponcer and savings under commercial

communications of $557,900.

9. Other equipment ............. e e e 2 018 200

42. sSavings of $141,000 for office furniture rasulted from the fact that not
all offices had been fully furnishe:d. Addit:ional furniture will be: required in
the next mandate period.

43. Savings under generators ($34,.H{.), pet:ol tank plus metering equipment
($279,300; and water-purification e¢:;juipment $158,800) were realized from:

(a) less equipment having been purchaszed dur:ng the reporting period owing to
delays in procurement; and (b) some ecuipment having been purchased from the
multinational force at costs lower i:hsn orig:nally estimated.

44. Provision was made under misce L]l:aneous «qguipment for the purchase of heavy
capital equipment to be used by thé¢ commercial ccntractor. As a result of the
delay in securing the logistics suppcrt contract, services were provided under
the letter-of-assist arrangement ar:d include« the use of governmen:-furnished
equipment . Only some heavy capita. e:juipment. was purchased from the



A/50/363/Add. :
English
Page 20

multinaticnal force. st
transport operations . .i:
heading were for mis:

including pressure wagshei: FEEER T SO
grills, mixers, air-<-onai: e SRR

dryer. Total savings an:

45 .  Savings of 5.58, 0w oL e

observation equipmernt we

items. Only eight retr:

46, Owing to insuff.c.e: :

the mandate period from . &u e
purchase of typewriteis v it SETR

period As a result ar

47, Expenditure of L.,
photccopiers while await

48 . Provigion was mtads
equipment . Some comput e

However, owing to insuff.
equipment in the prior mancane o
reporting period, resuit.. . :

49. Additional requireme..::
of tne reconsideration ! T

hundred additional tents wor- . 5 e
contingents that arr.ved wi: i AR
50. Provision Ior spais:

only. An overrumn cf E
equipment, including .sandii.
cocking and camp eqQu.pme:

10. Suppiies _and servigit.

{(a} Miscellaneous sei .-

51. During the reportiru ..
undertaken. A savings &amoiio
mandate periocd for additiouiis, i

52. Additional requ::ieneu

resulting from higher wot.an: . S

the cost estimates at 5:

$3.2 million per month o ;
Mission to obtain the regi.io
owlng to the extensive (i

secure a logistics suppo:

Mission were defined duxr.:. = ;

@ Ae A PRI

. ni: nas been incluied under the
; Expenditures in:urred under this
3. hased from the multinational force,
sews, insecticide fogjyer, electric
ceaners, washing maciine and clothes

equepment and $271,600 undar
.o the reduced requirement for these
i L.inocular sets were purciased.

o .rement of office 2quipment during

January 1995, the obrovision for the
« ¢ rolied over into che repor:zing
vau aacurred under this heading.

~hs rental of typswriters and
ceuapinent ordered.

r additional data-processing

transferred from 3rindisi.
ihe procurement of data-processing

.. ements were rolled over to the

5371,300.

" incurred under tentage as a result
< te make more use of tents. Three
=t he multinational force for

testaga .

mainrenance was rmade for generators
©. spare parts for contingent-owned
.efyvigerators, air-conditioners, and

<ternal audit mission was
be required in the following

107 under contractual services,
rmated Provision had been made in
r.n. whiile the actual cost was

vt 1y peried. it was necessary for the
cithr. the letter-of-assist arrangement

sieting the procurement process to
yi1st ics support reguirements for the
: .11 December 19%4. After a series




of reviews of the proposals, contra

mandate period ended.

53. Provision was made for securit
per month. Savings of $24,900 were
building has been secured by milita

54. Additional requirements of $43
Miami involving cases which could n
hospital or other facilities in the
there were 16 medical evacuations t

Savings of $15,500 were realiz
Additional savings

55.
were received.

result of strict controls put in pl::=

hospitality provided during the reg

56. Additional requirements of $9
resulted from a training session ir
Two civilian and military staff wel
maintenance of container loading t:

(b) Miscellaneous supplies

57. Provision was made for statior
month of February and $10,00C per r
$180,200 were incurred under this !

P
eth

L

LTV1CEeS
realizea,

LLami,
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. were avarded in August 1995, after the

-hree locations at $5,000
t-the main UNMIH healquarters

at
as
personnz:l.

curred for medical services in
se trea-ec. at the Mission’s military field
[ 3810Nn areé During the repor:ing period,
~f yhich five required surgery.

)0 were 1r

for c.aims and adjustments siace no claims
53,600 for 1ospitality were rzalized as a
by the M:ission, limiting the amount of

s ing period.

under mis-~ellaneous other services

-n2 operztion of heavy transport equipment.

1

~rained fo- =ight days in the operation and
sporters .

............ 84 200
, and o»:fice supplies at $6,0(0 for the
chereaf-er. Additional recuirements of

saiing ow:ng to the underestimation of cecsts

and high consumption of reproductic .

local printing for both civilian ar:

58. Savings of $53,200 were reall
supplies purchased under the lette
estimated.

59. Provision for sanitation and
month for all office premises and
higher than estimated, resulting i

60.
connection with the rewiring of

An expenditure of $36,800 was
re

61. Provision for operational map
period, resulting in savings of 31

62. Savings amounting to $431,60C
realized by purchasing helmet cove
costs of flags, berets, medals and

63. Additional requirements of 5l
were incurred for the following it
bags, lead-lined coffins, pepper-t
camps .

S

[

«

;n1ng miterials was made
1..tary camps.

rateria. s, data-processing surplies and

rilitary counponents.
under nedical supplies, since: the cost of
t -assis' arrangement was lowel than

at $,,000 per

The actual requ.rements were

1 overrin of $29,300.
yiurred incer electrical suppl.es in
lenl premi ses .
wae not iti..zed during the rejorting
)
jey uriform items, flags and lecals were
in placz of helmets and from lLower actual
e dges.
106 uncer Jlartermaster and gsneral stores
not :rcludad in the cost estimates: Dody
jefence spray and propane gas for military
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11. Election-related suppli:: zsnd SerricCes ................ -
64. No change.

12. Public information prod; :riies . e C 156 (00
65. Savings reflect the rol -over of 'he production of docunentaries on UNMIH
activities which were budget:: in the -epcrting period but were deferred to the
next mandate period.

13. Training programmes ... . e R (46 500)
66. Additional requirements i $46,50) resulted from higher cost of travel and
daily subsistence allowance ':1 the trainers. They travelled to Kansas to
participate in a session on t&ining of trziners and coordinition of training
programmes prior to arriving :r Haiti.

14. Mine-clearing programme . . e

67. No change.

15. Assistance for disarmam: i, and denok:.ization .........

68. No change.

16. Air and surface freight S . e R 61 .00

69. Savings resulted from t .ower co>st of transporting coitingent-owned

equipment to the Mission are

17. Integrated Management I.i.¢irmaticn Sysfiem . ............. .. ..

70. No change.

18. Support account for pea 'v:-teeping ope:rations ...............

71. No change.

19. Staff assessment .... . . - e e e e 738 500
72. Savings of $738,500 res ..t:2d from delayed and reduced hiring of
international staff as well ¢ _ower actia.. local staff sala-ies.

20. Income from staff asses :ngat . e (738 500)

73. This amount is derived :in item 19 above
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LINNEX I

Planned and actual deployi i of civilian_and military personnel
for the period froi 1 February to 3 July 1995

Deployment as at 28 Feb. 31 Marc! 30 April 31 May 30 June 3 July

Mi 1ir,. observers

Planned 24

Actual 24 24 ) - _
Difference - (24 . - _

Mili i1y vontingent:
Pianned 100 6 00( 6 000 6 000 6 000 5 D00
Actual 114 1 85¢ 6026 6 379 6 064 _ 5965
Difference (14) 4 14¢ (26} B (379) (64) N 35
i an_police
Planned 126 58! 900 900 900 900
Actual 64 65! 853 874 848 _ 840
Difference 62 I 47 26 52 _ 60
Ir zinavignal staft
Planned 100 '2. 162 195 195 195
Actual 78 T 167 177 191 _ 195
Difference 22 b 15} ) 18 4 _
.:.al staff
Planned 91 1€ 221 240 240 240
Actual 175 17 178 ] 240 240 _ 240
Difference (84) (1 43 - B -
Unite. llations Volun eer;

Planned : 29 29 29 29
Actual - ) g 7 13 20

Difference .'2‘:3 22 16 9
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ANNEX IV
Authorized staf: : incumpency_and vacancy rate for the
period ! z:r 1 Febriary to 31 July 1995
28 3l 30 31 Z0 31
Personnel category ’ Feb Mar:ch April May June July Average
Military component
Military observers 24 4 - - - - -
Vacancy rate (percentage) 100% 0% - - - - -
Military contingents 3 i 114 1 84 6 026 6 379 6 (64 5 965 4 400
Vacancy rate (percentage} 9E% t 9% 0% -6% -1% 1% 27%
Civilian component
Civilian police : 64 (3] 853 874 148 840 688
Vacancy rate (percentage) 913% 8% 5% 3% 6% 7% 24%
International staff
Under-Secretary-General 1 1 1 1 1
Assistant Secretary-General 2 2 2 2 2
D-2 - - -
D-1 k) 3 3 3 3
P-5 ) 7 8 8 12 8
P-4 i H 13 15 17 19 14-
P-3 ) 1 Lo 13 21 25 25 19
P-2/1 6 8 8 6 5
Field Service ' 2 L z9 32 35 37 30
General Service (Principal 2 2 2 2 2
General Service {(Other) 2% ) 73 73 78 80 63
Security Service p 8 12z 12 12 B 9
Subtotal 78 11¢ 167 177 131 195 154
Vacancy rate (percentage! X6 4.% 14% 9% 2% 0% 21%
Local staff 17¢ 175 178 240 210 240 208
Vacancy rate (percentage! ol 7% 26% 0% 0% 0% 13%
United Nations Volunteers - 7 13 20 7
Vacancy rate (percentage! 100% 10C% 100% 76% 55% 31% 77%
Total, civilian staff 251 291 345 424 414 455 369
Vacancy rate (percentage! 455 7% 26% 9% 4% 2% 21%




