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The meeting was calied to order at 10.40

AGETTDA 1 oo PIPODRT OF wiEn ITHTE TTCFAL CIVIT SEnVICE COrmiTsoIos ((’Oﬂtll’llj{po)
(A/35/20 ond Corwe.1. A/35/7/Ad6.15 A/C.5/35/37. 39 61)

1. Arcb Tlenublic). notin~ thet the Internationel Civil Service
Corriigs : attention in parasranh 1h of its reﬁort (A/BB/BO) to the
imnlications for the hornoaization of versonnel practices in the cormon gystem of

the General Assenbly’s decision concerning repatriation grants, ashked Tor
information on the »ractics folloved by other orsanizatbtions within the cormon

systen In the noyment of repatrintion grants to staff merbers vho had separated
Pron service on or since 1 Jaruary 1980,
2. Kis Geleﬂation supvorted the recommendation ., in naragraph 101 of the report,

ning the consolidalion of 30 points of post adjustment into the base salary.
sgme time, 1t looked forwvard to the results of the Commission's
onsideration of the staflf cesessment systen in ceneral and possible alternatives

on's view that the nractice of suprlenentary

ivil servants by Governients was unnecessary.
";woorlau: uxd unde 1;&)16 ags vell as being ineconsistent with the provisions
of the Charter. IT continuved, the consequences for the uorale of the
inte ”natlolal civil be serious.

h, Pleasing rrosress had been made in the Coridssion's review of the post
aljustment syvetem despite the complexities involved, and it was to be honed tiiat
specific proposcls and recommendations iving Trom the worlk of the Advisory
Committee on Post Adjustiment COuestions would be submitted to the Assembly at ite
thirty-sixth sessiono It seemed that the Orgonizatlion was experiencing
difficulties in recruiting stofll members to worl in Hew Yorl and in transfervins
i o statione dn Tuvone to Ileadguarters, largely owing to the

staflf neabers Trom du i
deauacy of the post adiastment payable in Tew Yorli. ACPAC should address that

ina
issuc on a priority basis.

LAy

FICSA had reauested that the ocvestion of extendiaz the education orant to
not currently entitled to it should be reconsidered. [Pis deleration would

JC By

»t sone such subsidy wo Tencral Service atal? nembers hold¢nm G-l vises, who

o return to the own countries upon completion of their assisnment at the

¢ Fations.
5. ‘hile he apprecizted the worl: thet the Commiission had put into personnel
wolicies and the d at of the ikster Standard for job clossifications, he
wondersd whether tF“ f'ort had been Justified in view of the job classification
system vhich the United Dations hod develoned over recent g at

years at rreal expanse.
The ovcanlzatious within the common syster varied areatly in si

] e attenpt to apply o single master standard night cause Lhen
lties he understood that difficulties hed alveady arisen in

b
POSTE.
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(1. Hanzah., Syrian Arab Republic)

7. The develomment and anplication of recommendations on verformance appraisal.,
carcer development and inter -orpanization exchanse programnes would be of genuine
assistance in fostering an international civil service of the highest standard.
Thile his delegation ves satisfied with the prosress the Commission had made in
those areas, 1t felt that work should continue on a priority basis. In particular,
the Commission should study the organization of competitive examinagtions or
alternative selection procedures, azs reouired under article 14 (e¢) of its statute,
and submit envropriate recommendations to the General Assembly at its thirty--sixth
session,

3. His delegation emphatically meintained that action by the Fifth Committee on
cny of the Commission's recormendations nmust not in any way discriminate against
nev staff wmembers. In conclusion, it wished to lnow vhether the working ~roup of
ACPAD referred to in pararraphs 142 and 143 of the report had vet been set up and
at vhot stage concrete recommendations could be expected to energe from it.

9. lir, FAQQ‘(Mauritania} sald that, while his delepation was glad to learn that
ICSC was now tackling all its statutory resnonsibilities, it noted that the
Commiission had bean constrained to concentrate on details of the working conditions
in the international civil service rather than on the fundemental question of the
esteblishment of a career structure for the entire United Hations svstem. It was
rarticularly inportant to phase in the common Jjob classification standards that
the Commission had already prenared. Unified salaory scales meant nothing unless
they were based on uwnified classification standards, so as to ensure ecual pay for
cousl vork. ’lenber Stotes were entitled to expect the organizations of the United
ations systen to honour the guidelines and policies prorosed by the Commission
rather thon to look Tor “special circumstances™ to justify exceptions. Disparate
nractices within the system could then be elininated.

10. is delesation supported the concent of a career international civil service.
A gervice composed of temnorarily seconded staff retaining their ties to the
seconding countries would be nothing more than an intorgovernmental entity and
vould lack the continuity that a carecr civil service offered.

11. The Commission had wmade laudable efforts to define the principles of career
development within the Orpanization on an objective and non-discriminatory basis,
allowing Tor staff wmobility within the systen. His delegation was particularly
anxious for ICSC to continue its investigation of nerformance appraisal nethodls,
and lcoked forward with interest to the eventual proposals on the subject. In the
same context, it wished to stress that failure to ensure that aprointments and
promovions vere nade on the basis of appropriate considerations posed a threat to
the existence of an international civil service based on nerit.

12, In the 1light of the Cormission’s efforts to ensure that salaries for staff in
the Professional category and above were neither lover nor higher than those of the
Lest paid nationel civil service. action by any Herher State to improve on the
conditions of employment of its netionals. by supplementary payments or other
vieans . vas quite inappropriste, and he would supnort a general ervesal by the Fifth
fozaittee to all Hember Stotes to desist from making such payments. In view of the

/..
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(Mr. Fall, Mauriteniz)

Commission's statutory oblination to make recommendations on recrultment, he
surrested that it should be asked to study the question of competitive
exzaminations.

13. lr. PIRSOH (Belgium) said that the Cownission had. since its creation,
conilﬁzgrzzgmgttcnuion to rectifying the worst anomalies in the salary scaleg and
benefits of staff in the United ilations system. In so doing. it had made the
first moves tovards a radicel reform, which wvas, by its own estimation, both
desirable and necessary. It should vithout further delay indicate to the CGeneral
Assembly the directions vwhich such a reform should toke.

14. In his delegation’s opinion, the reform should ensure, first, respect for the
Toblemrire princinle, according to vhich the conditions of service of the
international staff should te such as to attract citizens of the country with the
highest pay levels. Tt was important not to lose sight of the fact that the
nrinciple referred to conditions of scrvice, not to remuneration alone. The
Cormission must undertake or. over--2ll comparison of conditions of service in the
United iiations and the comperator civil service instead of proposing piecemeal and
often expensive measures, tte utility of vhich was obscure. Application of the

Toblemaire princinle hind hecome prossly distorted. marticularly in the hisher
echelons of the internationsl civil service. where net remmeration was often nore
than double that pald by the comparator service.

15. The second ain of the reform should he to equalize remumeration and conditions
of service for staff nemberc of all nationalities at all duty stations. His

cation did not feel that the current post adjustnent system was working

erly: 1t had prevented the restoration of a much-needed balarce between
derics on opposite sides ¢f the Atlantic and was responsible for the fact that

e nost adjustment alone peid to high-raniting staff wembers in Geneve vas greater
than the totel earnings of newbers Of the prOTwsslon%l catesory. is delegation
shared the vievs voiced by the representatives of Austria, Pakistan and the United
States. The United States xcprewentgolve g sugmestion concerning calculation of
+

e
o
Ev R ¢

the cost of living for post adjustment purposes merited the Cormittee’s ursgent
sttention. Ioveover, the current systen nade for excessive burdens on liember
States, owing to the ranid grovth in vensicnable remuneration that resulted fron
1t

fomd

6. The third scoal of the Ie?orm should be to moderste the level of over-all
remuneraticn, narticularly at the highest levels. while respecting the ioblemzire
princivie. In his own country . cabinet meubers and parliamentary representatives
had just taken a 5-per-cent reduction in their cornarﬁt1¢Llj modest salaries and
benefits, and all civil service salaries exceedinsg CU3 1,200 per month had been
frczem. Yet . pencionable remuneration for United Hetions staf? at the -1 level
and above hnd nearly doubled in six yeors, and the contributions that ilember States
were obliged to ma?o towards thelr pensions evceeded, in soue ases, the frozen
layleﬁ of many cian eivil servarts. thile the U“W@nlaa*lon was locking for
cys 1o prevent thrvo quarters of the worldi’sz wopulstion from sinking deeper into
hardchip and poverty. maxinusa pension benefits for international civil servants had
heen vaised from 60 to 65 per cent of their finsl averase remueration., and net

/...
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selaries in Hew York ot the D=2 level were 50 ner cent higher than in the
comparator civil serviece. owing to the post adjustment system, net salsries in
Geneva were 45 per cent higher still. The consolidation of 30 points of post
odjustment into base salaries would entail a considerable increase in beneflits of
several kinds., an unwarranted increase in the highest nensions paid, higher
contributions by llember States to the Joint Staff Pension Tund and the application
of cost-of-1living increages to higher bhase salary levels.

17. His delegation had already sugmested that an upper 1imit to pensions should
be set at the D2 level and had warned that the crestion of privileged groups was
frowned upon in modern society. International civil servants should of course
enjoy dignified conditicns of service, suverior to those obtainable in the
comparator civil serviece. Dut remuneration in the internationsl civil service had
improved markedly over that in the comparator civil service, and top salaries for
General Service staff in Geneva were now higher than the top salaries pavable to
Swigs ecivil gervants. The Commission must male a detailed comparison of conditions
of service in the international and comparator civil services and vresent its
conclusions and recommendations to the Fifth Committee. It was vital for lember
States to learn the facts.

ACTIDA ITEM ©1: PROGRAITE BUDGHT FOR THE BIBNITIUN 1980-1981

Administrative and finanecial implications of the draft resolution submitted by the
Tirst Committee in document A/C.1/35/L.3k concerning asenda item 36
(A/35/7/0a4.10 A/C.5/35/7T)

Alpinistrative and financiel implications_of the draft resolution submitted by the
First Committee in documert A/C.1/35/L.7 concerning agenda item Lk
(A/35/7/Ada. 1k A/C.7/35/70)

13. Hr. MSELLE (Chairman of the Advisory Committee on Administrative and Budsetary
Cuestions) explained that the fifteenth report of the Advisory Committee
(A/35/7/8a0.10) dealt with two statements of edministrative and Financial
imnlications (A/C.5/35/77 and T6) submitted by the Secretary--General in connezion
with the draft resolutions contained in documents A/C.L/35/1..34 and A/C.1/35/1.7
respectively.

19. The adovtion by the General Assenbly of the document entitled "Declaration of
the 10005 as the Second Disarmoment Decode’” (A/C.1/35/L.34) would have financial
implications, in 1281 and 1932, relating to information activities. The Secroctary-
Ceneral had indicated that he intended to sponsor three seminars, two of which
would be held in 1981, at Fexico City ai robl respectively: the third would he
held at Bangkok in 1982, Funds for the third seminar would be considered bty the
General Asserbly at its thirty-sixth session. In addition, the Secretary-General
intended to 1ssue disarmement fact sheets and to sponsor an international poster
competition. According to the Secretarv-General, expenditure for the two seminars

. - SO : - o P 4 - .
to be held in 1981 would total 388,400, The Advisory Comaittee had examined tha

reauest and, for the reasons set out in paragrapn 5 of its report, had conclud

5

thot the amount of §609000 should be adequats to cover the cost of the huo semirars.

/...
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20.  UHth respect to the pronosed publication of eipht issues of disarmament fact
sheets. after secking ndditional information from the representatives of the
Secretary--Ceneral, the Advisory Commititee felt that the sane effect could be
achieved by issuins onlv forr fact sheets during 19851, Should the Secretary--
General deer1 1t necessary tc issue more. the additional expenditure shoull be
absorbed. The Adviscory Courittee was consequently recommending a reduction of
153,600 in the Secretary-Cereral’s estinate. The same spproach had been adonted
vith respect to the snponsoring of the International poster competition. Vith
srudent manasement of the progravme , the Advisory Commiitee believed that an
amount of 520,000 should nrceve adeguate.

21. The Secretorv--General boad reguested that one P-5 and one G-b/3 rost should be
authorized under tewporary assistance Tor information activities. However, in

viewv of the staff resources already availaeble to the Centre for Disarmament and

the Department of Public Information, the Advisory Cormittee could only recorriend
approval of a lump-sum provision of $hOQOOO at the present stage. As members would
see from varagrarn 9 of its report, the Advisory Committee had recommended that,
should the General Asserbly adopt the draft resolution in document A/C.1/35/L.3k.
an additional appropriation of $150,000 would be required under section 27 and
520,000 under section 27 of the programme budget for the bienniua 1260-1031. In
addition, conference -servicing requirenents in an estimated amount of 79,600 would
be considered in the context of the consolidated statenent of conference-servieing
requirenents.

22, Pararraphs 10 to 15 of the report (A/35/7/Add.1L) dealt with the financial
implications of the draft resolution contained in document A/C.1/35/L.7, which if
adopted . would launch the preparatory work for the second special session of the
Ceneral Assembly devoted to lisarnament. Conference-servicing requirenents for
1981 hod been estinated at 71,192,000, Suwumary record coverarse would be requested
Tor the prenaratory vork, which would reguire an cxplicit excepticon to the recent
General Assenbly resolution adopted on the subject (35/10 B), rather than oo
resolution 24/50 as stated i paragraph 12. In addition, the Secretery-General
had indicated o reauirement Ffor temporary assistance posts at an estinated cost of
4155,300. Iowever, as the Alvisory Cormittee stated in paragraph 1L of its vevort,
siven the staff resources already avalleble to the Comuittee and Conference
Services Section of the Centrre for Disarmament, it recommended approval of only 12
vork-ronths at the P level and 12 work-nonths at the Gereral Service level, at
an estimated cost of 265,100 net.

273, Dhould thes Cenerol Assenbly cdopt the draft resolution contained in document
A/C.1/35/1,.7, an edditional appropriation of 795,100 would be recuired under
section 20 of the prosramme budret for the bienniws 1930-1081. »lus an smount of
£15.000 for staff assessuent under section 31, to be offset by an equivalent anount
wder income section 1.

2%, . KTMAD (Pakistan) recuested clarification fronm the Chairman of the Advisory
Committee as to the sisnificence of the lvmp-sum provision recommended in paragrarh
8 of its revort. He Turther recucsted a statement from the Secretariat on the
impact of the reduction of $53.600 being recormended in connerion with the
publication of the disarmamert fact sheets.

/...
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o T {Chairman of the Advisory Cormiitteec on Adninistrotive and Dud-etary
“”pitlon ns) cxpleined that the Seeretory-General wrould apnly the emount of “h0,000
to the finsncing of information escitivities as he Ceomed appropriste.  The Auyi“‘”v
Committee hed looked at the stalfl resources currently svoilaoble to the Secretary-
Cenerel and had decided that an amount of th,ﬁu“ should be adequate to fincncs

the activities for wvlhich the extra temporary assistance posts vere beins recuested.
e did not think he could be nore specific thon that.

. PAL (India) said thnot he shared the confusion of the representative of
Pakistan. Rather than recomuend a lump sunl provision, it seemed to him that the
Advisory Committee should either have core to the conclusion thot the extra nosts
were unnecessary or that they should be at o lover level. It was difficult to
understand why 1t had approved a lump-~swil amount vhich d4id not seem to he reloted
to any particuler level of rosts. The figure mentioned by the
undoubtedly referrcd merely to the emoluwuents of the two posts

27. Iir. MSILLS {Chairmen of the Advis ory Cormittee on Administrative and Dudretary
Questions} exnlalncg that. in congidering the Secreteary-Ceneral’s request, account
had been taken of the Tact that the nosts requested were only temporary. lhe
Advisory Comiittee often reduced the amount of termorary sssistance requested by
the Ceeretary-General, based on its own anans1s f the situstion with respect to
existing staff rescurces. In the casge in Do it nad not Townd Justificavion
for recommending a full 12 work-months for 1 temrorary assistance post. The
luy--sum provigion could be used either to finance a 3 po

S

n LJ
ct
()

T 12 wonths ov,
the Secretary -Ceneral deermed fit, lLie could reciult at the PS5 level and absorb
additional costs. The Recretary-ﬁener“l vould 2nply the su nrovigion in
vhatever wov he deened fit.

28. lir. AUONOYA (iigeris) echoed the cuestions raised by the renresental
Pokis tgﬂ“and India . and suggested that 1t mizght be helpful to cqll anen a8
renresentetive of the Secretary-General to shed some light on the matter,
ticularly with respect to the practice that had been Tolloved Tor sirilar

serinars during the first Decade.

ives of

nay

GQQ_(Assist?nt Secretary--General for Disarmament) said that he had
no ish to enter into polemics vith the Chaiiman of the Advisory Committee but felt
thot ne must shed some lizht on the situation. The reaquirements had bee
conseientiously determined and acreed by the Centre for Disarmarient. as the
subscantive wnit resvonsible, and by the Office of Finapcial Services. Stiict
account nad “cen taken of the current worliload of the Centre. Although the General
Assenbly had authorized additional posts to permit the Tentre to implement an
extensive programme of information., studies and conferences, no odditional posts
had in fact been regquested nreviously. The additional workload resulting from the
decisions taken at the thirty-third and tﬂliufﬂ fourth scessions of the General
Assemhly had been absorbed. albeit with some difficulty. Iverything nossible had
been done to fulfil the Centre’s mandate without requesting any additional staff
for the bhienuium 1980-1901L, despite the fact that it wos currently responsible Tor
servicing, not only the Tirst Committee of the Ceneral Assembly. but also the
Cormittee on Disarmament, the Disarmament Commission, the Ad Hoc Committes on the
Tlorld Disarmament Conference, the Ad lloc Committee on the Indian Ocean . the

/oo.
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ravisory Board on Disarmanent Stucdies and some 10 or 11 exnert grours vwhich were
wadertaking studies recuvested by the General “sgemoTvo In addition, it ran the
inors in connezion wittr the fellowships on disarwmement. The number of meetings
nad increcsed by 110 ner cent and the volw.e of Gocumenbstlon by 170 per cent.

I'or the period 19701080 the number of studies under way wos equal Lo the nunber
carried out over the previous 10-vrear period 1970-1970. The Centre was onz of the
srellest units, with one cf the heaviest workloads.

20, Uhe reguest Tor additional temporary ossistance covered tvo major activities
which were teyond the curvent canacity of the Centre in terms of finance and steflf
resources. Those modest reguests had been determined with careful vegsard to the

eed for austerity. In comnexion with the Tirst Decade, three P-5 nosts and three
General Service nosts bwed been rranted.

31. Deferrins to narasraph 5 of the renort the Advisor Committee

(A/35/7/A0a.10) . he soid that, while it wes correct that the estimates in question
corvesponded to activities already provided for in the programme budget for the
denniuwi 19001001, that provision hod been only $10,000 for disarncment week and
cenferences and Meetﬂnfs of non-sovernmental orsanizotions. In addition. the
Pisure of 25 representativas for each seminar vas firm, not tentative as stated by
the Advisory Comnitiee. Dikewise, the sublects had beer chosen. However, thev
could only be finolized in the llﬁut of the preveiling situation in the particular
rerion et the tine. The sam of “117 1400 for ext ernal nrinting and translation
mentioned in maragranh & of the Advisory Committee'’s revorb vas for specific
nublications aprroved by the Publications Doard: that d4id not allow for any

flexihility or diversion to new mublications. FUZ“WCfﬂOf€9 with respect to the sun

of 105 000 for consultants mentioned in marasraph 8. he must point out that most
of those funds had already been commilted.

32. . WMAL (Pakistan) sald that. in normel circumstances, his delesation would
have nreferred to postpone considaration to allow further consultations amony

delesations, in the 1i<ht of the statenents that had been nade. Lad the
docunentotion been received earlier and had theve not been a shortage of time
because of the timeteble o plenavry meetings of the (Oeneral Assenbly , 1t might
merhens have heen possible o do »onetuln; to reverse ithe very severe reductions
recormiended by the Advisory Commitiee, parvicularly in peresraph 6 of its report.
Given the lacl: of time. the Committee was in a very difficult position. ilis
’“1L'ﬁ@l“n "oulaﬂ th??9f0?£~ reluctantly support the recommendations of the

Viroglavin) said that, in view of the exthren = importance of the

in the (raft resolution contained in documcnu A/C.L/35/L.30 ) his

elt that the cceretory-Cenerel’s regquests in document A/C. 5/35/77 were
cordinrly , 1T the natter wms put to the vote, his celegation

the reoeormendations of the Advisory Comiittec.

Tmion of Soviet Bocialist Republics) said he was surnrised at
] sone delepations and by the representative of the Secretary-—
General in trying t@ refute the vell-reasoned recommendations of the Advisory

/oo,



Cormittee. e had no idea who had suthorized the fssistant Jeeretary-General for
Disarpament to assert that the recomuendations of the Advisory Comuittee were
incorrecet: for his part, he could certainly assert that the reouests made by the
Assistant Secretary.-leneral were wnwarranted and unjustified. He wondered by what
richt the Assistant 3ecretary-General criticized the conclusions of an
awthoritative body.

3%, his delegation vos satisTied that the Advisory Comnmiitee had hal the

pecessary cvidence on which to base itc recomuendations. Indeed. it was none other
than the Assistant Sceretary-General himsel? vho had provided that info rmatlop,

To try now to deny it was dishonest. Sone nerbers of the Secretarist, 11k
Assistant Beeretary-Gencral for Nisapvseuent , were secsting to demoralize the rlflq
Committee, and to induce 1t to overturn the Advigory Comuittee's recommendations.
The reoresentatives of the Secreinry -Ceneral had no risht to lobmy opainst the
vell-founded conclusions of the Advisory Commitvtec: the Fifth Committee should nct
reasonably and resolutely by endorsing the Advisory Coralttee s recomuendabions.

6.

AT, {Prkiston) said that the sit
seemed. Delepations. of course, exprossed Gl T Vi
request of sone delegations that the Assistant SecretarymGen

had made o statenent. It could not be said that he had lebbied amainst Lhe

Sdvisory Commitiec's %ecOWﬁanﬁ*ions, since the relevant documents had Deen lssued
only that wmornins.  Such criticisn of the Decretariat was entirely wnlounded.

27, It was his understonding that the representative of Yuroslavia had not
formally reouested that the Seeretary-General’s egtimates should he nub to o vote.
Tle L merely stated that, 17 they had been pubt to a vobte, he would have supported
ther and not the recommendations of the Advisory Commtttee. lle himseld (the
renresentative of Pakistar) had said that he wag reluctant to o alons with the
Advisory Committes s recommeundatlons concerning diaft resolutlon A/C.L/35/T.3h.

_,'l vJ R

3. {(Yuroslavia) 1rLcﬂ tie interpretation whichh the representntive
of Palkistan 1 ﬁuﬁiven Yo his i voatenent .,

30, (Acsistont Secretary Ceneral for Disarvement ) said tha® he. too,

Tas OHfﬂrlsOﬂ by the Toviet reorasentotive ‘s chatement. As an internaciconnl civil
servant, he was cobjective. neubral and loyal ©o the United Mations alone. Tle had
stated clearly thet his intention was not to enter into polerdcs with the C‘erl

of the Advisory C mnittee but rather to throw some lisht on the issun before toh
¥ifth Committec. The First Committee had requested the Centre for Disarmament +
carry out a number of activitier  he had a duby to inform the Cenersl Asyombly Lhai
those netivities could not be carried withoul additional funds. ile hod confined
his remarks to that moint aclone.

Yo,
recorin
adopt draft resolution !fp”l/?ffh,3ﬁ,
be recuired under seetvion 23 and oo ad
sechion 27 of e budzet I

o

CIIATRIALT ufgested that, in the iisht of the Ads
Ld&tiunc; the Tormittee should inform the General

nronyriat
iti01u1 appropriation of FSOSOt
the biennivm 19801901, In addition, an
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amount of 73,000 Yor stari assessment vould Lave to be srpronricted under section

31, to be offset by on equivalent amount under incoue section 1. Conference

servicing recuirenents not exceeding $79.600 for 1981 would be reflected in the
en

consolidateld statenent to be submitted towards the end of the current session.
b1, It wos so deciied,

. (United States of Americn) said that, vhile his delegation
maerstoc onstraints nosed by the conﬂideration in plenary meeting of
the rosolutions subnitted by the First Committee, it was serio u°ly concerned that
the Pifth Conmittes hiad been reouired to consider the financial implications of
those draft resolutions ot such short notice. The relevant documents had been made
cvailable only norning. and his delesation had not had an adequace opportunity

to consider them and formvlate its position. If the matter had been to a vote.
his delesation would have been constrained to abstain. hls delegation tool:
siailar mosition with reserd to the recommendations conceyrning the finencial
imnlications of draft resclution A/C.1/25/T.7.

3, Ile commended the Advisory Committee’s efforts to reduce the financial burden
of the activities called for under the vesolubions submitted by the First
Coumitters. The statenent by the Assistant 3ecretary-~Ceneral for Disarmement

notwithstanding, his delesetion’s zenernl view vas that the Secretariat should
strive for zero budnetary growth and that odditional costs should be absorbed
throush savings and the reszllocation of aprropriations nlready anproved.

L, 1. PAL (Indin) thented the revresentotive of | ) having requested
clarification from the uecrecar1<t. The Comittee h ad at last received a cleor
and intellirible explanstion of the situstion. His delegation had been unable to
make any snecific proposal on the basis of the Advisory Committee’s revort. which
contalned insufficiently Justified recormendations for reductions in the amounts
requested by the Secretary-Genernl. It had. therefore, gone along with the
Myvisory Cormittee’s recouinsndations, clthousgh it deeply deplored o situation in
vhich the Fifth Cormaittec hod been compelled to take a decision with regard to
sizable financial im} ieacions withouu a full Inovledre of the facts and without
hrving had an orporbtunity to carry out the necessary consultations.

ITRIAT 82 1d that he sharcd the concerns expressed by delemetions over
itions wacer which the FifTth Cowmittee had had to toke its decision.

it was imoerative for the plenary Asscmbly to talke up the following day
solutions recommended by the First Cormittee.

oo e PALATTARCHUID (Unioa of Soviet Socialist Pepublics) said that, althoush his
(elesation nad sunported tac reductions recommended by the Advisory Committee, it
believed that the Advisory Comnitbee had nel gone for enourh. Adequate resources
hao siready been appronriated under the programme budset Lol 1920-1901 to carry
orh the activities request2d in draft resoiution A/C.1/35/L.30h. tis delagaiion
ursed the Decretary-General to ewercise the utwost finan 131 prudence in spending
the additional avprowriations Just authorized.
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LY. i, GARPIDO {Thil ‘nln“s} said thau his delegation had gone along with the
Adviqory Cormittee’s recosmmendations the understondine that the Centre for
Disarncment would carry owhk 1ts work in o capsble and eifTicient noanncer and withoutb

sacrificing productivity despite the reduvctions wade in the ermounts requested.

~

Y3, The CHATL h Cormittee thot , after consultetions with the
olfTicers of the bly, it had been decide& that the plenary Assembly
vould defer its €0n81devac10n of the draft resolution submitted by the Tirst
Comittee in docunent A/C.L/35/L.7 wntil Vednesoday, in order to allow the Tifth
Comaittes to carry out additional consultations on the financial implications.
In the interest of empediting tine Committee’s wovrk, he invited the representative
Palistan to put Torword the formal proposal of his delesation with resard to
that draft resolution.

ho.  dr. KRUAL aid that his delegation was convinced that the
Advisory Comnittee's recomendations in poragraphs 13 and 14 of its report

(A/35/T7/hd0. 7 ) with rerard to stalfing for the preparatory cormittee Tor the
second special session devoted to disarmament were inadeguate. Beoring in nind
the wmhortnace of the Preporatory Committee's work, his delesation proposed that
the Tifth Comittee should awnrove two additional posts., over and sbove those
recommcn@ed by the fdvisory Committee, one of which should be at the P-5 level
and the other a General Servicz post. The Advisory Comnittee had referred in its
report to the ewisting staff resources of the Centre for Disarmement, but those
resources vere already fully compitted to servicing the already heavy workload of
the Centre and could not nossibly be redenloyed.

United ilations accormodntion at llairobi (A/35/T7/A8d.11¢ A/C.5/35/35 and Add.l)

50, llr. WJUGUITA [Tenye) said thot his delegotion could not support the proposal
in the report of the Ixecutive Director of USTEP (A/C.5/35/35/Add.1) to delay the
construction of the approved project in 3air0bi for which funds had been
arpropriated more than 12 months earlier. The Executive Director had based his
nroposal on General Assembly resolution 3h/200 That resolution had been adownted
at the same session of the General Assenbly as re%oTaolon 34/233, which authorized
the construction of additional facilities at fairobi. I tne a. option of
resolution 314/228 had reant that all work rrogsress should nhalved, surely
there would have been no need to appropriate additional fun(}s° Vhat resolution
a3l /200 in fact did vas simnly to request the Decretary--General to review existing
procedures for the award of contracts and 4o veport thereon to the General
Assembly at its thirty-fifth session. There was, however, no surgestion in the
fwecutive Director's renort that it was tho report requested in that resolution.

[
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51. The concern felt by the General [fsceriply over the increasing costs of
conostruction projects was sharved by all countries, vhether cdeveloping or developed.
Higine costs were a problen cveryvhere aid it was unrealistic to focus efforts

to control costs on only one project. ‘conomy was o permanent concern for all who
handled public funds at the national and international levels. The Txecutive
Dircetor was callins for new architectural designs ot considerable cost, all in
the name of effecting savinzs., Ulthout any evidence, the Txecutive Director
assimed that the Xenvatitn Conference Centre would continue to e availcoble for
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(1r. Ijugune, Kenya)
UMEP weetings for some tine Lo come. The Irecutive Director also assuned thatb
the pattern of meetings over the preceding seven years in ilairobi vas a reliable
osis Jor projecting future requirenmentts end thaot the fact that the two snall
lisison offices maintained by the Vorld Dank and UIHCR preferred to remain in the
cityr ecentre was enough to justify a substontial reduction in the office space to
he construected. Those assumpbions did not stand up to close scrubtiny.

52. The Governuent of Tenya had made a coumitment to the United dations regarding
the availability of the Heayatta Conference Centre in 1977. However, as the
Advisory Cormittec had nobt2d at that time, whereas the needs of UTP Tor larme

e
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confevence Tacilitics were exnected to grov., the Henvatta Conference Centre would
become available less fregiently in view of the increasing number of trade
conventions and other Tunctions beinpg held there. The management of the Tenvatta
Conference Centre had indizated at that time that it would recuire two years’
advance notice for all UHT? bookinms frowm 1000 onwards and that after 1932 the
host Government could not assure UIEP that the Centre could be nade availeble to
UFTP as and when needed. ‘Tuat continued to be the mosition of his Government
which had neither beer consulted on the matter nor made anv commitrent beyond
1982, The United Jations, for its part, had given an undertokins that the project

at Wairobi would be commliewved by 1982, and it should not renege on that cormitment
vithout due regard FTor the nosition of the other parties.

5%. The number of meetings held at the Xenyatta Conference Centre over Lhe
precedins seven years had been deternmined. in part, by the lack of United Hations
Tocilities at Yairobi and vas therefore poor bosis on which to conclude that

the sme trend would centinue after the UlTP facilities had bLeen construched.
Lorcover, the office space requirencnts of the Yorlid Bonk and UITHCR at Hairobi

were z minor factor in detcrmining the amount of permanent office space required by
the United Uations. TIw any event, vhenever meetings took place in I

future, the Mited iiations {
space Trom which to conduct

&4
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5h, [is delegation found ro convinelng reason in the roport of the Dxecutive
NDirector of UEP for reducing the already modest facilities arproved by the
Ceneral Asseudly in resolution 32/203. Tor an allesed saving of 15 per cent of
the cost of the project, the United Tations was being ssked to forgo valuable
offTice and conference Tecilities amounting to 20 per cent of the space orizinally
authorized. The loss of time and services which would result if the TFxecutive

Director's wronosal was accented and the « a costs regulting fron inflation over
the 1 1 omust alse be taken into account. A3 a gencral rule. it was better to
ery on the side of more space than less at the initicl stame of any construction

owoject since extensicus or additions were alvays more costly, resulted in sreaster
inconvenience and were less sctisfactovy.

55. The constructicon ol United Vations accommcdation ot Uairobi had been subjected

to unorthodor methods of planning and executicn. As host country ., Kenya considered

it its duly to state that thie only United Jations rcentre in o developins country
should not he subjected o the kind of tresiuoent pronosed by the Txecutive Director.
His delegaticon therefore suigesced that the report of the Executive Director should

be set aside and that a fresh mandate should be given bty the General Assembly so
that work on the project could proceed as contemplated by resolution 32/208 and
3L /232, His delegation intended to submit a draft resolution to that effect.

The meeting rose at 1.20 p,m.






