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1. INTRODUCTION 

А. Background 

1. Хп pur8uance of its resolution 41/213 of 21 December 1988 оп the review of 
the efficiency о! the administrative and financial functioning of the United 
Nations, the Genera1 АееетЬ1у at its forty-fourth session adopted resolution 
44/200 оп the tmp1ementation of Genera1 АввеmЫу resolution 41/213 reiteratin9 
that "further tmp1ementation of its reso1ution 41/213 shou1d Ье carried out in а 

balanced way апд with flexibility, во ав to improve, inter a1ia, the structure 
and composition о! the Secretariat" (para. 6). It further reaffirmed its 
request to the Secretary-Genera1 to "submit to the АееетЬ1у at its forty-fifth 
session ап analytlcal report assessing the effect of the imp1ementation о! its 
resolution 41/213 оп the Organization •.• ". 

2. After cOn81dering the ana1ytica1 report о! the secretary-Genera1 (А/45/226) 

оп the implementatlon of resolution 41/213, the Genera1 Assembly adopted 
resolution 45/254, Ьу which it emphasized that "the strengthening of the 
effectivene88 of~the Organization i8 а continuing process ..... and encouraged 
"the secretary-olА.rаl and Hember States to pursue the objectives of resolution 
41/213, particut,fi.iy thoBe that have yet to Ье implemented". Further, the 
General AS8embll!~~lded to "continue considering annually the administrative, 
structural and ~r' aapecte о! the improvement о! the efficiency of the 

"')R',~ ,~"'~*, 

Organization· ~~~f~vlted the secretary-Genera1 to report to it accordingly. 
\;:У':~й"" 

З. In а 8ub.~~treport оп this subject (А/4б/633), the Secretary-General 
referred to а n~ о! organizational changes in the economic, social and 
humanitarian fi'!!8 and reported оп certain measures undertaken in human 
resources mana9~~~t, conference services, the common procurement system and the 
impact о! t.Chno~:I~cal lnnovations оп the effectiveness of programme de1ivery 
Ьу the secretar1r.EI~; 

4. Ву it& d.ci.r~ 46/467, the Genera1 АаветЫу took note of the report of the 
secretary-Gener81 and agreed to keep the matter under review. 

5. At it& r ••UI88d forty-.lxth eession, Ьу paragraph 3 of its resolution 46/232 
оп the revital1&ation of the United Nations Secretariat, the General Assernbly 
took note 01 the .ecretary-General's report оп the restructuring of the 
Secretariat and declded that the "restructuring о! the Secretariat is а vital 
part of the r.fo~ and r_vitalization of the United Nations and should Ье aimed 
at, inter аНI! 

-(а) aDhancin9 the capacity of the United Nations in the maintenance 
of internat~l ре.с. and secur1ty and in the area of economic and social 
developlll8nt" ;\'.;'. I 

·(h) aatioпali&lng the structure of the Secretariat Ьу dividing its 
major activiti•• 81ОП9 functional 1ines in а way that would group them into 
а limited nW8ber of cOn801idated departments to enable more efficient 
supervi8ion and control Ьу the Secretary-General and to avoid duplication 
and enhance tbe coordlnation and stream1ining of the activities in each 
sector.· 

/ ... 

A/48/428
English
Page 3

I. INTRODUCTION

A. Background

1. In pureuance of its resolution 41/213 of 21 December 1988 on the review of
the efficiency of the administrative and financial functioning of the United
Nations, the General Aesembly at its forty-fourth session adopted resolution
44/200 on the implementation of General Assembly resolution 41/213 reiterating
that "further implementation of its resolution 41/213 should be carried out in a
balanced way and with flexibility, so as to improve, inter alia, the structure
and composition of the Secretariat" (para. 6). It further reaffirmed its
request to the Secretary-General to "submit to the Assembly at its forty-fifth
session an analytical report assessing the effect of the implementation of its
resolution 41/213 on the Organization •• ,",

2. After considering the analytical report of the secretary-General (A/45/226)
on the implementation of resolution 41/213, the General Assembly adopted
resolution 45/254, by which it emphasized that "the strengthening of the
effectiveness of~t;he Organization is a continuing process ..... and encouraged
"the secretary-olA.ral and Member States to pursue the objectives of resolution
41/213, particut,fi.iy those that have yet to be implemented". Further, the
General AS8embll!~~lded to ·continue considering annually the administrative,
structural and ~r' aspects of the improvement of the efficiency of the

"'lr,~ ,~"'~*,

Organization- ~~~f~vlted the secretary-General to report to it accordingly.
\;:y':t1""

3. In a 8ub.~~treport on this subject (A/46/633), the Secretary-General
referred to a n~ of organizational changes in the economic, social and
humanitarian fi,!!_ and reported on certain measures undertaken in human
resources mana9~~~t, conference services, the common procurement system and the
impact of techno~:I~cal innovations on the effectiveness of programme delivery
by the secretarlr.EI~;

4. By its d.ci.r~ 46/467, the General Assembly took note of the report of the
secretary-General and agreed to keep the matter under review.

5. At its r ••\UD8d forty-sixth session, by paragraph 3 of its resolution 46/232
on the revitall&ation of the United Nations Secretariat, the General Assembly
took note of the Secretary-General's report on the restructuring of the
Secretariat and decided that the ·restructuring of the Secretariat is a vital
part of the r.fo~ and revitalization of the United Nations and should be aimed
at, inter aUls

-(a) afthancin9 the capacity of the United Nations in the maintenance
of internat~l peace and security and in the area of economic and social
developlll8nt" ;1,.;,. I

-(h) aationalizlng the structure of the Secretariat by dividing its
major activiti.s along functional lines in a way that would group them into
a limited n~r of consolidated departments to enable more efficient
supervieion and Control by the Secretary-General and to avoid duplication
and enhance the coordination and streamlining of the activities in each
sector,-

/ ...
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б. Further, in the еате resolution, the Genera1 АееетЫу requested the 
secretary-Genera1 to submit а report covering, inter а11а, the programmatic 
impact апд the financia1 imp1ications о! the organizat1ona1 changes inv01ved in 
his initiatives. 

7. In response to that resolution, the secretary-General submitted а report 
containing revised budget estimates оп the fir&t рЬаее о! the restructur1ng о! 

the Secretariat (A/C.S/AJ/2), which wa& con&idered Ьу the Genera1 Assembly 
during the fir&t part ot it& forty-seventh 8e&8ion. ТЬе General АеаетЫу took 
note о! these revised estimate•• 

8. Ву paragraph б of 8ection 11 о! it. res01ution 47/212 А о! 

23 December 1992, the Genera1 АеаетЬ1у requested the Secretary-General to 
provide the Committee for Programme апд Coordination and other concerned 
intergovernmenta1 bodies with а11 relevant 1ntormat1on that wou1d епаЫе them to 
identify and апаlуее the programmatic aspects and consequences of the 
restructuring of the Secretariat in the areas о! their competence апд invited 
them to submit their comments and recommendations to the General Авееты1y at its 
forty-eighth session. Further, Ьу the вате reso1ution, the АееетЬ1у requested 
"the Secretary-General to submit ап ana1ytica1 report оп а11 aspects о! the 
restructuring о! the Secretariat, inc1uding its effects оп programme delivery, 
to the Genera1 Аеееты1y at its forty-eighth session, 10 the context ot the 
implementation о! resolutions 41/213, 42/211, 43/213, 44/200 А to С, 46/232 апд 

the present res01ution". 

9. At its re8umed ses810n, the General Assembly cOn8idered а further report of 
the Secretary-Genera1 containing revised budget estimates оп the еесопд phase of 
the restructuring (A/C.S/47/88). Ву paragraph 1 о! 1ts resolutlon 47/212 В, it 
approved the revised estimates апд Ьу paragraph 12 of the еате resolution, the 
General АееетЬ1у reiterated it8 request contained in para9raph 6 о! its 
resolutlon 47/212 А (вее para. 8 аЬоуе). 

10. In response to the аЬоуе requests, the secretary-General i6 submitting the 
present report. This report does not seek to constitute а comprehensive 
statement о! а11 measures; it shou1d Ье read in conjunction with reports of the 
Secretary-Genera1 ОП the work of the Organization (A/47/l and А/48/1) ~/ and the 
proposed programme budget for the biennium 1994-1995. 

В. Cha11enges facing the Organization 

11. With the end о! the c01d war, the United Nations Ьае Ьесоте uniquely placed 
to pursue the main objectives о! the Charter with renewed vi90ur, namely 
maintaining international реасе and security, securing justice and human right& 
and promoting soc1al pr09ress and better standards of 1ife in an international 
milieu characterized Ьу increased freedom. 

12. The disappearance of the ideologica1 East-West divide affords hitherto 
unattainable opportunities to tackle threats to соттоп security. At the вате 

time, however, there is а surge of nationalism and ап emphasis оп ethnic 
sovereignty. ТЬе cohesion of StateB i8 threatened Ьу religious, 80cia1, 
cultural or 1inguistic 6trife. ТЬе resu1ts have often Ьееп catac1ysmic in тапу 

countries. ТЬеае new dimensions о! insecurity have resulted in ап increase in 

/ ...
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6. Further, in the same resolution, the General Assembly requested the
secretary-General to submit a report covering, inter alia, the programmatic
impact and the financial implications of the organizational changes involved in
his initiatives.

7. In response to that resolution, the secretary-General submitted a report
containing revised budget estimates on the first phase of the restructuring of
the Secretariat (A/C.S/AJ/2), which was considered by the General Assembly
during the first part of its forty-seventh session. The General Assembly took
note of these revised estimates.

8. By paragraph 6 of section 11 of its resolution 47/212 A of
23 December 1992, the General Assembly requested the Secretary-General to
provide the Committee for Programme and Coordination and other concerned
intergovernmental bodies with all relevant intormation that would enable them to
identify and analyse the programmatic aspects and consequences of the
restructuring of the Secretariat in the areas of their competence and invited
them to submit their comments and recommendations to the General Assembly at its
forty-eighth session. Further, by the same resolution, the Assembly requested
"the Secretary-General to submit an analytical report on all aspects of the
restructuring of the Secretariat, including its effects on programme delivery,
to the General Assembly at its forty-eighth session, in the context of the
implementation of resolutions 41/213, 42/211, 43/213, 44/200 A to C, 46/232 and
the present resolution".

9. At its resumed ses810n, the General Assembly considered a further report of
the Secretary-General containing revised budget estimates on the second phase of
the restructuring (A/C.5/47/88). By paragraph 1 of its resolution 47/212 B, it
approved the revised estimates and by paragraph 12 of the sarne resolution, the
General Assembly reiterated its request contained in paragraph 6 of its
resolution 47/212 A (see para. 8 above).

10. In response to the above requests, the secretary-General is submitting the
present report. This report does not seek to constitute a comprehensive
statement of all measures; it should be read in conjunction with reports of the
Secretary-General on the work of the Organization (A/47/l and A/48/1) ~/ and the
proposed programme budget for the biennium 1994-1995.

B. Challenges facing the Organization

11. With the end of the cold war, the United Nations has become uniquely placed
to pursue the main objectives of the Charter with renewed vigour, namely
maintaining international peace and security, securing justice and human rights
and promoting social progress and better standards of life in an international
milieu characterized by increased freedom.

12. The disappearance of the ideological East-West divide affords hitherto
unattainable opportunities to tackle threats to common security. At the same
time, however, there is a surge of nationalism and an emphasis on ethnic
sovereignty. The cohesion of States is threatened by religious, social,
cultural or linguistic strife. The results have often been cataclysmic in many
countries. These new dimensions of insecurity have resulted in an increase in

/ ...
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demands оп the United Nations to seek and to initiate measures to prevent their 
esea1ation into eonf1iets and to dep10y forces, if neeessary, with the consent 
о! а11 parties eoneerned. 

13. ТЬе great eha11enge faeing the Organization is to respond effective1y to 
ever-inereasing demands and new mandates whi1e at the вате time, operating in а 

constrained budqetary environment. опе indication of the increased 1еуе1 о! 

United Nations aetivities is the nurnber and веоре о! peace-keeping aetivities. 
In the past year a10ne, peaee-keeping operations inereased sixf01d in troops and 
eosts. ТЬеве operations have а1во undergone eoneeptua1 and praetica1 changes in 
response to the тапу new threats to internationa1 реаее and seeurity. ТЬе 

mandates of severa1 missions Ьауе been extended to responsibi1ities eovering the 
disarming and demobi1ization of forees, humanitarian assistanee, human rights 
monitoring, e1eetora1 verification and с1у111ап p01iee support. Dea1ing 
effeetive1y with the magnitude of the preva11ing problems and conf1iets 
neeessitates rapid enhaneement о! the capacity of the United Nations in re1ation 
to peaee-keeping, peaeemaking and prevent1ve dip1omacy. 

14. Together with the preservation о! internationa1 реаее and seeurity and
 
eeonomie and 80cia1 deve10pment, the promotion о! human rights const1tutes опе
 

о! the three principal objectives о! the United Nations that Ьав undergone а
 
great expansion in mandates and activities. In recent years, requests for
 
assistance in the proee8s of demoeratization and institution-bui1ding Ьауе
 

mu1tip1ied in а11 part. о! the wor1d, partieular1y in Central and Eastern
 
European eountrie.. Iп addition to speeia1 rapporteurs, experts and work1ng
 
groups, the programme of advisory services and techniea1 cooperation for Ьитап
 

rights Ьав beeome an e8sentia1 eomponent of the work perforrned in the promotion
 
and protection о! Ьuшan rights.
 

15. In recent month8, improvinq the de1ivery of humanitarian assistance to а 

growing number о! v1ctim. of disasters апд other emergencies Ьав posed another 
eha11enge for the Organiz&tion. Since the establishment о! the Department of 
Humanitarian Affa1r8, the United Nat10ns Ьае Ьееп involved in the eoord1nation 
of humanitarian ••• i.tanee to over 20 emergeney situations. Host о! those 
situations Ьауе invo1ved complex interna1 confliets. Тwenty-two cons01idated 
арреа1в have Ьееп 1аипоЬед, oa11ing for а total of US$ б bi11ion in emergency 
assistance in over ЗА countries. А detai1ed report entitled ~Coordination о! 
humanitarian as.i.tanoe emerqency re1ief and the continuum to rehabi1itation and 
deve1opment~ w•••ubaitted to the Economic and 50eia1 Couneil (Е/1993/90), 
putting forward idea. for enhaneing the time1iness and effeetiveness о! 

humanitarian re.pon". and their eontinuous transition frorn re1ief to 
rehabi1itation anд development. 

16. Ав regard. development, the gap between the wor1d'& rieh and poor nations 
is widening. It i. the United Nations task i& to impre&s upon the wealthiest 
n4tions that the world cannot ultimate1y prosper if the poorest eontinue to 
suffer and deeline. 

17. The eombined !Jвpaet о! politiea1 and economie ehanqe оп soei41 relations 
has eaused upheav.1 ln тапу 80cieties. In virtually every country, structural 
shifts are takinq place. Changes 1n demand and production patterns are moving 
the ba1anee of есопom10 power away from 01d eentres towards new regions and 

/ ...
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demands on the United Nations to seek and to initiate measures to prevent their
escalation into conflicts and to deploy forces, if necessary, with the consent
of all parties concerned.

13. The great challenge facing the Organization is to respond effectively to
ever-increasing demands and new mandates while at the same time, operating in a
constrained budgetary environment. One indication of the increased level of
United Nations activities is the number and scope of peace-keeping activities.
In the past year alone, peace-keeping operations increased sixfold in troops and
costs. These operations have also undergone conceptual and practical changes in
response to the many new threats to international peace and security. The
mandates of several missions have been extended to responsibilities covering the
disarming and demobilization of forces, humanitarian assistance, human rights
monitoring, electoral verification and civilian police support. Dealing
effectively with the magnitude of the prevailing problems and conflicts
necessitates rapid enhancement of the capacity of the United Nations in relation
to peace-keeping, peacemaking and preventive diplomacy.

14. Together with the preservation of international peace and security and
economic and social development, the promotion of human rights constitutes one
of the three principal objectives of the United Nations that has undergone a
great expansion in mandates and activities. In recent years, requests for
assistance in the process of democratization and institution-building have
multiplied in all parts of the world, particularly in Central and Eastern
European countries. In addition to special rapporteurs, experts and working
groups, the programme of advisory services and technical cooperation for human
rights has become an essential component of the work performed in the promotion
and protection of human rights.

15. In recent months, imprOVing the delivery of humanitarian assistance to a
growing number of vlctims of disasters and other emergencies has posed another
challenge for the Organization. Since the establishment of the Department of
Humanitarian Affalrs, the United Nations has been involved in the coordination
of humanitarian assistance to over 20 emergency situations. Host of those
situations have involved complex internal conflicts. Twenty-two consolidated
appeals have been launched, calling for a total of US$ 6 billion in emergency
assistance in over )0 countries. A detailed report entitled ~Coordination of
humanitarian assistance emergency relief and the continuum to rehabilitation and
development~ was .ubmitted to the Economic and Social council (E/1993/90),
putting forward ideas for enhancing the timeliness and effectiveness of
humanitarian re.pon... and their continuous transition from relief to
rehabilitation and development.

16. As regard. development, the gap between the world's rich and poor nations
is widening. It i. the United Nations task is to impress upon the wealthiest
nations that the world cannot ultimately prosper if the poorest continue to
suffer and decline.

17. The combined impact of political and economic change on social relations
has caused upheaval 1n many societies. In virtually every country, structural
shifts are taking place. Changes in demand and production patterns are moving
the balance of economic power away from old centres towards new regions and

/ ...
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countries. No есопоту, not even the strongest, i8 who1ly withln the contr01 о! 

nationa1 authorities. 

18. Among the main cha11enges facing the Organization in the period ahead wi11 
Ье promoting а" effective follow-up to the United Nations Conferenee оп 

Environment and Deve10pment and to prepare the forthcoming major events: the 
International Conference оп Popu1ation and Deve1opmвnt, the Fourth Wor1d 
Conferenee оп Women and the World Sumrnit оп Soeia1 Development. 

19. In hi8 annual report оп the work of the Organization (А/47/1), the
 
Secretary-Genera1 stated that:
 

"То meet the new challenges and adapt the organization to the ev01ving 
demands of the times, I have initiated the process о! restrueturing the 
Secretariat. Му intention i8 to make the most effeetive иве о! resourees 
at ту disposa1 through а rationalization and streamlining of struetures and 
proeedures, ае we11 ав managerial improvements. А more effeetive and 
efficient Secretariat means clearer and more direct 1ines of 
responsibility, the eapacity to deploy staff and resources where they are 
most needed, and the ability to respond f1exibly to new requests and 
changing mandates." 

20. In Ые foreword to the report eubmitted to the high-1eve1 segment о! the 
Economic and Social Council in Ju1y 1992 (E/1992/82/Add.1), and in his report оп 

the work of the organization, 1/ the Seeretary-General shared ы. views оп the 
most desirable evolution of United Nations structures and ro1e of the 
Organization in the economic and soei_1 fields, preventive dip1omacy, 
peacemaking and peace-keeping. Не spoke о! ап "organization сараЫе of 
maintaining international реаее and Becurity, of securing justice and human 
rights and о! promoting, in the words of the preamb1e to the Charter, 'social 
progress and better standards of 1ife in larger freedom'''. 

21. Не a1so made it c1ear that in а reformed United Nations there would Ье по
 

order of importance or priority between реаее and security and economic and
 
soeia1 development. Ensuring lasting реаее and alleviating саивев of conf1icts
 
necessitates the e1imination of palitical oppreesion, socia1 injustice and
 
blatant eeonomie disparities (E/1992/82/Add.l and A/47j1).
 

22. While the expansion of the tasks entrusted to the Organization is а 

positive sign and represents а high 1evel of confidence in the capaeity о! the 
United Nations to meet the "ееде о! the internationa1 eommunity, there is а 

serious imba1ance between what is expected from the Organization and the 
resourcee available to translate such responsibilities into reality. The 
financia1 system of the Organization needs to Ье enhanced во ав to allow ап 

effective and expeditious response to the тапу challenges confronting it. 
otherwise, the verypurpose that the wor1d community asks the United Nations to 
serve тау Ье jeopardized. Delinquent payments Ьу Member States have grave1y 
debilitated the organization, especia11y when а pr01iferation of emergency 
peace-keeping operations is putting new strains оп the budgeting system. Аа the 
Secretary-General stated in Ыв Ааепда for Реаее "Our vision cannot extend to 
the prospect opening before us ав 1оnч аВ our financing remainB myopic." 
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countries. No economy, not even the strongest, is wholly within the control of
national authorities.

18. Among the main challenges facing the Organization in the period ahead will
be promoting an effective follow-up to the United Nations conference on
Environment and Development and to prepare the forthcoming major events: the
International Conference on Population and Development, the Fourth World
Conference on Women and the World Summit on Social Development.

19. In his annual report on the work of the Organization (A/47/1), the
secretary-General stated that:

"To meet the new challenges and adapt the organization to the evolving
demands of the times, I have initiated the process of restructuring the
Secretariat. My intention is to make the most effective use of resources
at my disposal through a rationalization and streamlining of structures and
procedures, as well as managerial improvements. A more effective and
efficient Secretariat means clearer and more direct lines of
responsibility, the capacity to deploy staff and resources where they are
most needed, and the ability to respond flexibly to new requests and
changing mandates."

20. In his foreword to the report submitted to the high-level segment of the
Economic and Social Council in July 1992 (E/1992/82/Add.1), and in his report on
the work of the organization, 1/ the Secretary-General shared his views on the
most desirable evolution of United Nations structures and role of the
Organization in the economic and social fields, preventive diplomacy,
peacemaking and peace-keeping. He spoke of an "organization capable of
maintaining international peace and security, of securing justice and human
rights and of promoting, in the words of the preamble to the Charter, 'social
progress and better standards of life in larger freedom'''.

21. He also made it clear that in a reformed United Nations there would be no
order of importance or priority between peace and security and economic and
social development. Ensuring lasting peace and alleviating causes of conflicts
necessitates the elimination of political oppression, social injustice and
blatant economic disparities (E/1992/82/Add.l and A/47j1).

22. While the expansion of the tasks entrusted to the Organization is a
positive sign and represents a high level of confidence in the capacity of the
United Nations to meet the needs of the international community, there is a
serious imbalance between what is expected from the Organization and the
resources available to translate such responsibilities into reality. The
financial system of the Organization needs to be enhanced so as to allow an
effective and expeditious response to the many challenges confronting it.
otherwise, the very purpose that the world community asks the United Nations to
serve may be jeopardized. Delinquent payments by Member States have gravely
debilitated the Organization, especially when a proliferation of emergency
peace-keeping operations is putting new strains on the budgeting system. As the
Secretary-General stated in his Agenda for Peace "Our vision cannot extend to
the prospect opening before us as long as our financing remains myopic."
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11. SUММARY OF RESTRUCTUR1NG МEASURES 

А. 1ntroduction 

23. The main objective о! the restructuring exercise 18 to conso11date апд 

streamline the activities of the Organization into well-defined functional 
categories aimed at ensuring effective implementation о! mandates entrusted to 
the Secretariat Ьу the policy-making organ8. During the first phase of the 
reform, initiated 1п February 1992, а number о! offices were regrouped, related 
functions and activities consolidated and redeployments of resources undertaken. 
Ав а result, unnecessary bureaucratic layers have Ьееп reduced and certain 
peripheral activities eliminated. Lines of responsibility have Ьееп more 
clearly defined Ьу concentrating the decision-making process in key departments 
at Headquarters (вее A/47/88/Add.1). More specifically, the following 
structural arrangements were put in place: 

(а) А new Department о! ~olitical Affairs was created, incorporating the 
functions о! the Department for Political and Security Council Affairs, the 
Centre Against Apartheid, the Office for Political and General Assembly Affairs, 
the Department for Special Political Questions, Regional Cooperation, 
Decolonization апд Trusteeship, the Department for Disarmament Affairs, апд part 
о! the Office for Research and Collection о! 1nformation. This new Department 
was put under the direction of two Under-Secretaries-General; 

(Ь) А new Department of Peace-Xeeping Operations was established,
 
incorporating the former Office for Special Political Affairs, which included
 
the Office of the Hilitary Adviser;
 

(с) The Office for Осеап Affairs апд Law of the Sea was integrated into
 
the Office of Legal Affairs;
 

(d) А new Department of Economic and Social Development was formed, which
 
comprised the Office о! the Director-General, the Department for International
 
Economic апд Social Affairs, the Department for Technical Cooperation and
 
Development, the Centre оп Transnational Corporations, and the Centre for
 
Science and Technology for Development;
 

(е) А new Department of Humanitarian Affairs was established subsequent to 
the· adoption Ьу the aeneral Assembly of resolution 46/182 оп strengthening the 
coordination о! humanitarian emergency assistance of the United Nations. The 
new Department ab80rbed the functions performed Ьу the United Nations Disaster 
Relief Office, the Dnit for Special Emergency Programmes and various offices and 
units dealing with emergencies and humanitarian assistance programmes; 

(f) The Department of Солfеrепсе Services Ьесате ал ~ffice, апд was made 
part о! the Department о! Administration апд Management. 

24. Ав а result о! the аЬоуе organizational changes, the Secretary-General was 
аЫе to propose а 8ignificant reduction in number of senior level posts 
(A/C.S/47/2, para. б). 
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11. SUMMARY OF RESTRUCTURING MEASURES

A. Introduction

23. The main objective of the restructuring exercise is to consolidate and
streamline the activities of the Organization into well-defined functional
categories aimed at ensuring effective implementation of mandates entrusted to
the Secretariat by the policy-making organs. During the first phase of the
reform, initiated in February 1992, a number of offices were regrouped, related
functions and activities consolidated and redeployments of resources undertaken.
As a result, unnecessary bureaucratic layers have been reduced and certain
peripheral activities eliminated. Lines of responsibility have been more
clearly defined by concentrating the decision-making process in key departments
at Headquarters (see A/47/88/Add.1). More specifically, the following
structural arrangements were put in place:

(a) A new Department of ~olitical Affairs was created, incorporating the
functions of the Department for Political and Security Council Affairs, the
Centre Against Apartheid, the Office for Political and General Assembly Affairs,
the Department for Special Political Questions, Regional Cooperation,
Decolonization and Trusteeship, the Department for Disarmament Affairs, and part
of the Office for Research and Collection of Information. This new Department
was put under the direction of two Under-Secretaries-General;

(b) A new Department of Peace-Keeping Operations was established,
incorporating the former Office for Special Political Affairs, which included
the Office of the Military Adviser;

(c) The Office for Ocean Affairs and Law of the Sea was integrated into
the Office of Legal Affairs;

(d) A new Department of Economic and Social Development was formed, which
comprised the Office of the Director-General, the Department for International
Economic and Social Affairs, the Department for Technical Cooperation and
Development, the Centre on Transnational Corporations, and the Centre for
Science and Technology for Development;

(e) A new Department of Humanitarian Affairs was established subsequent to
the· adoption by the General Assembly of resolution 46/182 on strengthening the
coordination of humanitarian emergency assistance of the United Nations. The
new Department absorbed the functions performed by the United Nations Disaster
Relief Office, the Dnit for Special Emergency Programmes and various offices and
units dealing with emergencies and humanitarian assistance programmes;

(f) The Department of Conference Services became an ~ffice, and was made
part of the Department of Administration and Management.

24. As a result of the above organizational changes, the Secretary-General was
able to propose a significant reduction in number of senior level posts
(A/C.5/47/2, para. 6).

/ ...



А/48/428 

Eng1ish 
Page 8 

25. Together, the r8structured and cOn801idated entities represented воте 

48.1 per cent о! the total budget r.80UrCeS 88 approved Ьу the General Assembly 
tor 1992-1993. 

26. In his statement to the Oen.ral A_sembly оп 2 November 1992, at the openlng 
о! the debate оп th. fol1ow-up to th. United Nations Conference оп Environment 
апд Development, the Secretary-Genera1 spoke о! the need to rebuild "а unity о! 

purpose for the economic, 80cial апд environmental sectors of the Or9anization" 
апд indicated hi8 intention to initiate а second рЬаее о! restructuring focused 
on'the economic and Bocial Bectors о! the Organization а8 а whole. Не stated 
that the core о! his managerial strategy was to secure а more rational 
distribution о! responsibilities between Headquarters апд the United Nations 
centres at Geneva, NAirobi and Vienna, АВ we1l АВ among globa1, regional and 
field structures, to provide а clearer вепв.е of purpose for each of the united 
Nations programmes апд to sharpen the substantive (осив of еасЬ of the centres. 

27. Тwo broad principles governed the Secretary-Genera1's approach to the 
distribution of responsibi1ities between HeAdquarters and other parts of the 
economic and social structure8 о! the Organization. ТЬе first was that 
responsibility for еасЬ sector or set of issues within the purview of the United 
Nations shou1d Ье assigned to а sing1e unit or entity within the Secretariat to 
reduce and e1iminate duplication. ТЬе second related requirement was that the 
provision of substAntive support for central intergovernmental bodies should Ье 

regArded АВ А priority activity for а11 economic, social and envir~nmental 

entities of the United Nations in their respective sectors. Conversely, 
Headquarters capAcities оп cross-sectoral issues should Ье placed at the 
disposal, and help to orient the deliberations, not only of the central 
intergovernmenta1 organs, but а1ео о! the governing апд other intergovernmental 
bodies in each of the entities away from Headquarters. 

28. Оп the basis of these approaches and in light о! the advice о! а high-leve1 
рапе1, the Secretary-Genera1 proceeded to establish three new departments at 
Headquarters and to redep10y activities among New York, Geneva, Rome and Vienna. 

29. In the Secretary-Genera1's view, ав а result о! these measures а better 
Ьа1апсе Ьае Ьееп established at Headquarters, between Secretariat structures in 
the political, humanitarian, economic and social fie1ds; services to centra1 
intergovernmenta1 bodies will Ье improved; а greater capacity in terms о! data 
and statistica1 support for паtiопаl ав we11 ав international policy-making has 
Ьееп created; and support for tесhлiса1 cooperation will Ье епЬапсед. 

зо. In the fо110wiпg chapter (paras. 31-114), relevant changeB in the structure 
and functioning о! the intergovernmental machinery, ав we11 ав restructuring 
measures within the Secretariat affecting socio-economic issues, politica1 
matters, peace-keeping, peacemaking, humanitarian affairs, human rights, public 
information and administration and management are described in greater detail. 
These measures, together with those presented in the propoBed programme budget 
for 1994-1995 now before the Assembly, should Ье considered ав ап integral part 
of the Secretary-Genera1's ОП901П9 effort to reform the Organization. 
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25. Together, the restructured and consolidated entities represented some
48.1 per cent of the total budget resources as approved by the General Assembly
tor 1992-1993.

26. In his statement to the aeneral Assembly on 2 November 1992, at the opening
of the debate on the follow-up to the United Nations Conference on Environment
and Development, the Secretary-General spoke of the need to rebuild "a unity of
purpose for the economic, social and environmental sectors of the Organization"
and indicated his intention to initiate a second phase of restructuring focused
on'the economic and Bocial Bectors of the Organization as a whole. He stated
that the core of his managerial strategy was to secure a more rational
distribution of responsibilities between Headquarters and the United Nations
centres at Geneva, Nairobi and Vienna, as well as among global, regional and
field structures, to provide a clearer sens.e of purpose for each of the United
Nations programmes and to sharpen the substantive focus of each of the centres.

27. Two broad principles governed the Secretary-General's approach to the
distribution of responsibilities between Headquarters and other parts of the
economic and social structures of the Organization. The first waB that
responsibility for each sector or set of issues within the purview of the United
Nations should be assigned to a single unit or entity within the Secretariat to
reduce and eliminate duplication. The second related requirement was that the
provision of substantive support for central intergovernmental bodies should be
regarded as a priority activity for all economic, social and envir~nmental

entities of the United Nations in their respective sectors. Conversely,
Headquarters capacities on cross-sectoral issues should be placed at the
disposal, and help to orient the deliberations, not only of the central
intergovernmental organs, but also of the governing and other intergovernmental
bodies in each of the entities away from Headquarters.

28. On the basis of these approaches and in light of the advice of a high-level
panel, the Secretary-General proceeded to establish three new departments at
Headquarters and to redeploy activities among New York, Geneva, Rome and Vienna.

29. In the Secretary-General's view, as a result of these measures a better
balance has been established at Headquarters, between Secretariat structures in
the political, humanitarian, economic and social fields; services to central
intergovernmental bodies will be improved; a greater capacity in terms of data
and statistical support for national as well as international policy-making has
been created; and support for technical cooperation will be enhanced.

30. In the following chapter (paras. 31-114), relevant changes in the structure
and functioning of the intergovernmental machinery, as well as restructuring
measures within the Secretariat affecting socio-economic issues, political
matters, peace-keeping, peacemaking, humanitarian affairs, human rights, pUblic
information and administration and management are described in greater detail.
These measures, together with those presented in the proposed programme budget
for 1994-1995 now before the Assembly, should be considered as an integral part
of the Secretary-General's ongoing effort to reform the Organization.
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В. Restructuring of the economic and socia1 sectors 

1. Intergovernmenta1 machinery 

31. ТЬе overa11 objectives о! the restructuring and revita1ization of the 
United Nations in the economic and socia1 fie1ds are defined in Genera1 АеееmЫу 

res01ution 45/177 of 19 December 1990, taking into account the thrust of 
res01utions 32/197, 41/213 and other relevant res01utions о! the Assembly. 

32. Ву paragraph 5 (д) (i) о! the аппех to its res01ution 45/264 оп 

restructuring _nd revita1ization of the United Nations in the economic, socia1 
and re1ated fie1d, the Assembly decided that & high-1eve1 segment of the 
Economic and 50ci_1 Counei1 1п accordance with Artic1e 69 of the Charter and 
with ministeria1 p_rticipat10n, ehou1d Ье devoted to "the coneideration о! опе 

or more major economic 8nd/or аос1а1 p01icy themes to Ье determined at the 
organizationa1 se88ion, taking into account the Economic and Socia1 Counci1 
mu1ti-year work programme". It was а180 stated that the main features of the 
de1iber_tions of th. high-leve1 segment wou1d Ье presented to the Counci1 Ьу its 
President in the form of 8 8ummary, which wou1d Ье incorporated in its final 
report. ~/ Ву p_ragraph 5 (d) (ii) о! the еате res01ution, the Genera1 АееетЬ1у 

established _ coord1nation 8egment dealing with p01icies and activities of the 
specia1ized _genei•• , organ8, organ1zations and bodies о! the United Natione 
system and Ьу it. paragraph 5 (d) (1i1) the Genera1 АееетЬ1у decided to 
establish ап operetional .egment focusing, in particu1ar, оп the f0110w-up of 
p01icy recommendation. апд decisions of the Genera1 Assembly and coordination of 
operationa1 activit1e. оп а sy8tem-wide basis. 

33. In paragr_ph 6 (3) о! the annex to its resolution 45/264, the Genera1� 
АвееmЫу mand_t.d ·а r.vlew at the forty-sixth session of the Gener&1 АевеmЫу
 

of the subsidi_ry bodi•• о! the Есопот1с and Soci&1 Counci1 and the General� 
АвветЫу". In accordance w1th that res01ution, the АаеетЬ1у reviewed this� 
question _t its forty-sixth 8e8sion 8nd adopted res01ution 46/235, in the� 
context о! which it reque.ted the Secretary-Gener&1 to implement restructuring� 
measures concerning .ub81d1ary bodies 1dentified for restructuring апд
 
revita1ization _пд to repcrt to the AaeemЬ1y at its forty-seventh session.� 

34. ТЬе АееетЬ1у, а180 in it. resolution 46/235, inter a1ia decided to 
discontinue the Intergov8rnmental Committee оп Science and ТесЬп010чу for 
Deve10pment _nd the eo..itte. оп the Deve10pment апд Uti1ization о! New &nd 
Renewable Sourc'. о! Energy (both subsidiary bodies of the АзаетЬ1у) and to 
recommend th_t th' Icon081c and Socia1 counci1 discontinue the Coтmittee оп 
Natura1 Resourc•• (а 8Ub8idiary Ьodу of the Соипс11). It 81во m8ndated the 
establishment о! new expsrt bodiea in the fie1ds о! natura1 resources, renew&ble 
sources о! enerqy and en8rgy tor development, апд science and techn010gy. 
Subsequent1y, ьу 1t. decis10n 1992/218, the Economic and soci&1 counci1 forma11y 
established а comm1••10n оп Вс1епсе and Techn010gy for Deve10pment, _ new 
Committee оп Natural Ae80urce. and а Committee оп New and Renewable 50urces оЕ 
Energy _nd оп In.rqy for Dev810pment. 

З5. T_king into account th. report о! the United Nations Conference оп 
Environment and D.y.l~nt (А/СОNР.150/2б), the General Assembly, in its 
res01ution 47/191, reque8t.d the Есопom1с and Socia1 Counci1 to set ир а 
high-1eve1 commi••ion оп 8u8tainabl. Deve10pment 88 а function_1 commiss10n of 
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B. Restructuring of the economic and social sectors

1. Intergovernmental machinery

31. The overall objectives of the restructuring and revitalization of the
United Nations in the economic and social fields are defined in General Assembly
resolution 45/177 of 19 December 1990, taking into account the thrust of
resolutions 32/197, 41/213 and other relevant resolutions of the Assembly.

32. By paragraph 5 (d) (i) of the annex to its resolution 45/264 on
restructuring and revitalization of the United Nations in the economic, social
and related field, the Assembly decided that & high-level segment of the
Economic and Social Council in accordance with Article 69 of the Charter and
with ministerial participation, should be devoted to "the consideration of one
or more major economic and/or social policy themes to be determined at the
organizational session, taking into account the Economic and Social Council
multi-year work programme". It was also stated that the main features of the
deliberations of the high-level segment would be presented to the Council by its
President in the form of a summary, which would be incorporated in its final
report. £/ By paragraph 5 (d) (ii) of the same resolution, the General Assembly
established a coordination segment dealing with policies and activities of the
specialized agencies, organs, organizations and bodies of the United Nations
system and by it. paragraph 5 (d) (iii) the General Assembly decided to
establish an operational segment focusing, in particular, on the follow-up of
policy recommendations and decisions of the General Assembly and coordination of
operational activities on a system-wide basis.

33. In paragraph 6 (3) of the annex to its resolution 45/264, the General
Assembly mandated -a review at the forty-sixth session of the General Assembly
of the subsidiary bodies of the Economic and Social Council and the General
Assembly". In accordance with that resolution, the Assembly reviewed this
question at its forty-sixth session and adopted resolution 46/235, in the
context of which it requested the Secretary-General to implement restructuring
measures concerning subsidiary bodies identified for restructuring and
revitalization and to report to the Assembly at its forty-seventh session.

34. The Assembly, also in its resolution 46/235, inter alia decided to
discontinue the Intergovernmental Committee on Science and Technology for
Development and the Committee on the Development and Utilization of New and
Renewable Source. ot Energy (both subsidiary bodies of the Assembly) and to
recommend that the Iconomic and Social Council discontinue the committee on
Natural Resource. (a .Ub.idiary body of the Council). It also mandated the
establishment ot new expert bodies in the fields of natural resources, renewable
sources of enerqy and energy tor development, and science and technology.
Subsequently, by it. decision 1992/218, the Economic and Social Council formally
established a commi•• lon on Science and Technology for Development, a new
Committee on Natural Re.ource. and a Committee on New and Renewable Sources of
Energy and on Inerqy for Development.

35. Taking into account the report of the United Nations Conference on
Environment and Dey.l~nt (A/OONP.1S0/26), the General Assembly, in its
resolution 47/191, reque.ted the Economic and Social Council to set up a
high-level commi••ion On au.tainable Development as a functional commission of
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the Counci1, 1nter 011" to examine the proqress of the imp1ementotion of 
Аgепd& 21 at the n&tiona1, region01 and internationa1 leve1s. The Commission 
he1d it_ fir_t substantive &ession at Headquartsrs from 14 to 25 Juпе 1993. At 
the еате time, in the United Nations system, а new Inter-ogency Committee оп 

Sustainable Deve10pment was formed to еп&urе effective соореrаtiоп in the 
imp1ementation and f0110w-up to the aqreement. reached at the Rio de Janeiro 
Conference. 

3б. Considerinq the importance of revita1ization issues for the economic and 
social sector, the Pre&ident о! the Genera1 A8sembly at its forty-seventh 
session decided оп 27 October 1992, to e_toblish an open-ended working qroup оп 

ogendo item 47 "Restructurinq and revit&1ization о! the United Nations in the 
economic, &ocia1 and re1ated fie1ds". Consequently, at its resumed session 
(25 June 1993), the General Assembly considered two draft res01ution& оп the 
above subject (A/47fL.58 and А/47ft.БО). These draft reB01utions aimed at 
strenqthening the Counci1 in itB functions and in its authority for systern-wide 
coordination; rationa1ization of work among the Cenera1 A&sembly, the Council 
and their 8ubsidiary bodie&i and rationa1ization and h4rmonization of the 
4gendas of the Genera1 АвветЬ1у and the Counci1. А& 4 resu1t of further debate, 
the adoption о! these res01utions was postponed. 

37. The Secretary-Genera1 in his statement before the hiqh-1eve1 segrnent о! the 
Economic and Socia1 Counci1 (1993), stated that " ••. the proces& of re-thinkinq, 
of coordination, and of re-casting our institution8 must start here. The 
Counci1 shou1d Ье providinq 1eadership оп economic and 80ci41 policy for the 
United Nations. It shou1d а1во guide the overa11 management of operationa1 
activities. This is а twofo1d process. Lines of communication between the 
Cenera1 АеветЬ1у 4nd the Counci1 must Ье c1arified and stream1ined. The 
re1ationship Ьеtwееп the Counci1 and its subsidiary bodies а1во needs to Ье 

redefined. These are key issues for the future work of the United Nations in 
the economic and SOCi41 fie1d. ип1евв we make headway in these areas, the new 
c1arity of focus which the United Nations· Bystem во desperate1y needs wi11 elude 
ив." 

38. In а 1etter to the President о! the Genera1 АвветЬ1у (28 July 1993) the 
President of the Economic ond Socia1 Counci1 stated that "it is essentia1 that 
the necessary measures for the restructuring and revita1izotion о! the Economic 
апд 80ci&1 Council Ье adopted expeditious1y in order to enhance further the 
capacity of the Counci1 to undertake the responsiDi1ities envisaged for it in 
the Charter of the United Nations. This view was constantly and widely 
8xpressed during the current s8ssion о! the Counci1 Ьу de1eg&tions of 011 
regiona1 groups, and United Nations officials throughout the high-1eve1, 
coordination апд operational segments. Therefore, the Bureau wiBhes to convey 
to уои that there 18 а wide8pread feeling shared among the member states of the 
Соипс11 оп the urgent need to соте to ап аgrееmелt оп this matter before the 
closure о! the current session of the АвветЬ1у." 

2. Economic and socia1 departments at Headguarters 

39. In the course of the first phase of the restructurin9 of the economic and 
socia1 sectors, several departments and offices were merged into а new 
Dep4rtment for Есопот1с and Socia1 Development. This served to create new 
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the Council, inter alii, to examine the progress of the implementation of
Agenda 21 at the national, regional and international levels. The Commission
held its first substantive session at Headquartsrs from 14 to 25 June 1993. At
the same time, in the United Nations system, a new Inter-agency Committee on
Sustainable Development was formed to ensure effective cooperation in the
implementation and follow-up to the agreements reached at the Rio de Janeiro
Conference.

36. Considering the importance of revitalization issues for the economic and
social sector, the President of the General Assembly at its forty-seventh
session decided on 27 October 1992, to establish an open-ended working group on
agenda item 47 "Restructuring and revitalization of the United Nations in the
economic, social and related fields". Consequently, at its resumed session
(25 June 1993), the General Assembly considered two draft resolutions on the
above subject (A/47/L.S8 and A/47/L.60). These draft resolutions aimed at
strengthening the Council in its functions and in its authority for system-wide
coordination; rationalization of work among the General Assembly, the Council
and their subsidiary bodies; and rationalization and harmonization of the
agendas of the General Assembly and the Council. As a result of further debate,
the adoption of these resolutions was postponed.

37. The Secretary-General in his statement before the high-level segment of the
Economic and Social Council (1993), stated that " ••. the process of re-thinking,
of coordination, and of re-casting our institutions must start here. The
Council should be providing leadership on economic and social policy for the
United Nations. It should also guide the overall management of operational
activities. This is a twofold process. Lines of communication between the
General Assembly and the Council must be clarified and streamlined. The
relationship between the Council and its subsidiary bodies also needs to be
redefined. These are key issues for the future work of the United Nations in
the economic and social field. Unless we make headway in these areas, the new
clarity of focus which the United Nations· system so desperately needs will elude
us."

38. In a letter to the President of the General Assembly (28 July 1993) the
President of the Economic and Social Council stated that "it is essential that
the necessary measures for the restructuring and revitalization of the Economic
and Social Council be adopted expeditiously in order to enhance further the
capacity of the Council to undertake the responsibilities envisaged for it in
the Charter of the United Nations. This view was constantly and widely
expressed during the current session of the Council by delegations of all
regional groups, and United Nations officials throughout the high-level,
coordination and operational segments. Therefore, the Bureau wishes to convey
to you that there is a widespread feeling shared among the member states of the
Council on the urgent need to come to an agreement on this matter before the
closure of the current session of the Assembly."

2. Economic and social departments at Headquarters

39. In the course of the first phase of the restructuring of the economic and
social sectors, several departments and offices were merged into a new
Department for Economic and Social Development. This served to create new
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synergies among the three pi11ars о! Headquarters work: systern-wide
 
coordination and po1icy guidance, research, ana1ysis and studies оп irnportant
 
g10ba1 economic and 80cia1 issues, and technica1 cooperation activities in
 
deve10ping countries, thus preparing the ground for the second phase
 
encompassing а11 of the econornic and socia1 seetors of the Organization.
 

40. In 1ight о! the experience with this рЬаве of restructuring апд the 
recommendations of а High-Leve1 Рапе1 of Advisers, the Secretary-Genera1 in а 

report to the Genera1 АвветЬ1у (А/47/75З), out1ined the further reforms that Ье 

intended to introduce in the econornic and socia1 areas. ТЬеве inv01ved а 

redistribution of functions and activities between New York, Geneva 
(particu1ar1y the United Nations Conference оп Trade and Deve10pment), Rome (the 
Wor1d Food Programme (WFP) and Vienna and the estab1ishment of three new 
departments at Headquarters, focusing respective1y оп p01icy coordination and 
sustainable deve10pment; economic and socia1 information and p01icy ana1ysis; 
deve10pment support; апд management services. А summary of the functions of 
these departments appears be10w (for more detai1 вее the programme budget for 
1994-1995) • 

(а) Department for P01icy Coordination and Sustainable Deve10pment 

41. ТЬе centra1 {оси. о! the Department for Policy Coordination and Sustainable 
Deve10pment is to provlde Bupport for the central eoordinating and po1icy-making 
functions vested in the Iconomic and 50eia1 Couneil and the Genera1 АвветЬ1у'в 

Seeond and Third committ.... The Department is entrusted with а broad set of 
functions re1ated to po1icy deve1opment, coordination and promotion of ап 

integrated approach to Un1ted Nations aetivities ari8ing from new 10ng-term 
mandates in such ar••••8 the f0110w-up to the United Nations Conference оп 

Environment and Deve10pment and imp1ementation of Agenda 21, preparations for 
the Wor1d Summit !or 80с1.1 Deve10pment and other internationa1 conferences, and 
eoordinat10n о! an Agenda for Deve10pment. The incorporation о! the re1evant 
functions and activitie. о' the Centre for 50с1а1 Deve10pment and Humanitarian 
Affairs and the wor1d rood Counci1 5ecretariat into this Department, shou1d 
enhance United Nation. capac1ty for coherent po1icy deve10pment and provide more 
effective and bett.r coord1nated substantive support to centra1 
intergovernmental bodi... It 18 expected that these measures wi11 he1p to 
promote а better inteqr.t8d .pproach to deve10pment. 

42. ТЬе promotion о! а g1oba1 partnership for sustainable deve10pment requires 
not оп1у the strenqthening ое cooperation among Governments, but а1во between 
Governments and interqovernmenta1 organizations both within and outside the 
United Nations 8YS.t., .8 we11 а. with the business and 8cientific communities 
and non-governmenta1 organ1zation.. ОП8 о! the rnajor tasks о! the Department i& 
to develop and promote COOperation w1th non-governmenta1 organizations and other 
groups with а vi8W to enhancinq their contr1butions to the efforts о! the 
internationa1 community 1п the 8conomic, 80cia1 _nd environmenta1 fie1ds. 

(Ь) Department of Bconoмi, and Social Inforтation and P01icy Ana1ysis 

43. The Department о! Iconom1c _nd 50ci_1 Inforrnation and P01icy Ana1ysis acts 
48 а foca1 point {о' econoaic and 80ci_1 ana1Y8i8 and information in respect о! 
population and 8tati.tic8 and provides &Ub8t_ntive support to the pertinent 
intergovernmenta1 .achtnery, includinq the Stati8tica1 and popu1ation 
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synergies among the three pillars of Headquarters work: system-wide
coordination and policy guidance, research, analysis and studies on important
global economic and social issues, and technical cooperation activities in
developing countries, thus preparing the ground for the second phase
encompassing all of the economic and social sectors of the Organization.

40. In light of the experience with this phase of restructuring and the
recommendations of a High-Level Panel of Advisers, the Secretary-General in a
report to the General Assembly (A/47/753), outlined the further reforms that he
intended to introduce in the economic and social areas. These involved a
redistribution of functions and activities between New York, Geneva
(particularly the United Nations Conference on Trade and Development), Rome (the
World Food Programme (WFP) and Vienna and the establishment of three new
departments at Headquarters, focusing respectively on policy coordination and
sustainable development; economic and social information and policy analysis;
development support; and management services. A summary of the functions of
these departments appears below (for more detail see the programme budget for
1994-1995) •

(a) Department for Policy Coordination and Sustainable Development

41. The central focus of the Department for Policy Coordination and Sustainable
Development is to provide support for the central coordinating and policy-making
functions vested in the Economic and Social Council and the General Assembly's
Second and Third committ.... The Department is entrusted with a broad set of
functions related to policy development, coordination and promotion of an
integrated approach to United Nations activities arising from new long-term
mandates in such area••• the follow-up to the United Nations Conference on
Environment and Development and implementation of Agenda 21, preparations for
the World Summit for Social Development and other international conferences, and
coordination of an Agenda for Development. The incorporation of the relevant
functions and activitie. of the Centre for Social Development and Humanitarian
Affairs and the world rood Council Secretariat into this Department, should
enhance United Nation. capacity for coherent policy development and provide more
effective and better coordinated substantive support to central
intergovernmental bedie.. It is expected that these measures will help to
promote a better integrated approach to development.

42. The promotion of a global partnership for sustainable development requires
not only the strengthening of cooperation among Governments, but also between
Governments and intergovernmental organizations both within and outside the
United Nations sys.t., a. well a. with the business and scientific communities
and non-governmental organization.. One of the major tasks of the Department is
to develop and promote COOperation with non-governmental organizations and other
groups with a view to enhancinq their contributions to the efforts of the
international community 1n the economic, social and environmental fields.

(b) Department of EconOlic and Social InfOrmation and Policy Analysis

43. The Department of Iconomic and Social Information and Policy Analysis acts
as a focal point for economic and 80cial analysis and information in respect of
population and stati.tic. and provides substantive support to the pertinent
intergovernmental ..chlnery, inclUding the Statistical and population
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Commi8sions. These functions inc1ude research and policy analysis and the 
execution о! technical cooperation activities in the areae of etatistics and 
population. In addition, the Department monitors and авееаеев, from а globa1 
perspective, economic and 80cial policies and trends encompassing analysis о! 

efficient macroeconomic management and re1evant microeconomie issues. ТЬе 

elaboration о! projections and the identification о! new and emerging issues 
requiring attention Ьу the internationa1 eommunity 8180 fa11s under the purview 
of thie Department. 

44. The Department serves га the 1ead unit in economic and socia1 information 
within the United Nations and provides technica1 8upport to а11 other entities 
о! the Organization. In this respect it cooperates c10sely with the Bretton 
Woods institutions and other re1evant agencies and wi11 link its activities with 
the early warning capabilities being deve10ped in the political and humanitarian 
sectors of the Organization. Since its creation in 'ebruary 1993, the 
Department h8B concentrated оп the deve10pment and 1mp1ementation о! а new 
8ystem of national 8ccounts and оп statistics concerning the environment. It 
Ьав а180 provided substantive input to the preparation for the 1nternational 
Conference оп Popu1ation and Development, which wi11 Ье held in 1994. 

(с) Department of Develgpment Support and Hanagement Services 

45. The Department о! Deve10pment Support and Hanagement service~ has Ьееп 

qiven а twofold mandate. It acts ав ап executing agency for programmes and 
projects relating to institution-building and human resource development in 
se1ected cr08s-seetora1 areas, sueh а8 development p1anning, po1ieiea and 
infrastructures, natural resources and energy p1anning, governance and public 
management, financial management and accounting. In this context, the 
Department supports capacity-bui1dinq in the public and private sectors with 
particu1ar emphasis оп activities re1ating to sustainable deve10pment 
(Agenda 21) and ensures that attention i8 devoted to the particular requirements 
of the least deve10ped countries апд economie8 in transition, in aecordance with 
established mandates. It а180 acts ав а foca1 point at Headquartera for the 
proviaion of management services and implementation functions for technical 
cooperation. 

46. In establishing this Department, the main objectives were to respond to 
prevailing пеедв, to sharpen the focus, and to enhance the impact о! United 
Nations technical aBsistance in meeting the priority requirements о! the 
developing countries, inc1uding countries in transition. With the envisioned 
incorporation of the Office of Project Services within the new Department (вее 

General АвветЫу resolution 47/212 В) ав а semi-autonomous entity, 
administrative efficiencies in managing technica1 assistance activities are 
expected to Ье realized and previou8 duplications eliminated. The moda1ities of 
the аЬоуе merger have Ьееп described in the revised estimates (А/с.5/47/88), and 
the Secretary-Genera1's note to the Governing Counci1 о! the United Nations 
Development Proqramme (РР/1993/70). They will Ье the subject о! а further 
report to the Genera1 АвветЬ1у in the context of the 1994-1995 proposed 
programme budget. 

47. It is expected that the redistribution о! functions in the socio-economic 
area among three departments wi11 lead to а c1earer division of responsibi1ities 
and 1abour and thus to greater effectiveness in programme de1ivery. 
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Commissions. These functions include research and policy analysis and the
execution of technical cooperation activities in the areas of statistics and
population. In addition, the Department monitors and assesses, from a global
perspective, economic and social policies and trends encompassing analysis of
efficient macroeconomic management and relevant microeconomic issues. The
elaboration of projections and the identification of new and emerging issues
requiring attention by the international community also falls under the purview
of this Department.

44. The Department serves as the lead unit in economic and social information
within the United Nations and provides technical support to all other entities
of the Organization. In this respect it cooperates closely with the Bretton
Woods institutions and other relevant agencies and will link its activities with
the early warning capabilities being developed in the political and humanitarian
sectors of the Organization. Since its creation in February 1993, the
Department has concentrated on the development and implementation of a new
system of national accounts and on statistics concerning the environment. It
has also provided substantive input to the preparation for the International
Conference on population and Development, which will be held in 1994.

(c) Department of Develgpment Support and Management Services

45. The Department of Development Support and Management service~ has been
given a twofold mandate. It acts as an executing agency for programmes and
projects relating to institution-building and human resource development in
selected cross-sectoral areas, such as development planning, policies and
infrastructures, natural resources and energy planning, governance and public
management, financial management and accounting. In this context, the
Department supports capacity-building in the public and private sectors with
particular emphasis on activities relating to sustainable development
(Agenda 21) and ensures that attention is devoted to the particular requirements
of the least developed countries and economies in transition, in accordance with
established mandates. It also acts as a focal point at Headquarters for the
provision of management services and implementation functions for technical
cooperation.

46. In establishing this Department, the main objectives were to respond to
prevailing needs, to sharpen the focus, and to enhance the impact of United
Nations technical assistance in meeting the priority requirements of the
developing countries, inclUding countries in transition. With the envisioned
incorporation of the office of Project Services within the new Department (see
General Assembly resolution 47/212 B) as a semi-autonomous entity,
administrative efficiencies in managing technical assistance activities are
expected to be realized and previous duplications eliminated. The modalities of
the above merger have been described in the revised estimates (AjC.5/47j8S), and
the Secretary-General's note to the Governing Council of the United Nations
Development Programme (DPj1993/70). They will be the subject of a further
report to the General Assembly in the context of the 1994-1995 proposed
programme budget.

47. It is expected that the redistribution of functions in the socio-economic
area among three departments will lead to a clearer division of responsibilities
and labour and thus to greater effectiveness in programme delivery.
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48. At present, the necessary staff redeployments Ьауе been nearly completed
 
and the new Departments at Headquarters are becoming fully operational.
 

49. Special attention is currently being given to two closely related 
requirements. The first concerns the establishment of effective coordination 
mechanisms among the three Departments and with other United Nations entities in 
the economic and social areas. The second relates to the needs to gear the 
three Departments to providing the Secretary-General with the information and 
support he requires in the exercise о! his responsibilities for policy direction 
and overall management of the economic and social sectors of the Organization. 
Ав part of these arrangements, mechanisms to monitor programme development and 
implementation во ав to avoid duplication and ensure policy coordination at both 
global and regional level are being strengthened. 

3. Regiona1 commissione 

50. In the annex to its resolution 46/235, the General АвветЬ1у, inter a1ia,
 
determined that th. regional commissions should Ье enabled fully to play their
 
role under the authority о! the General Assembly and the Economic and Social
 
Council and that th.ir effectiveness should Ье strengthened. In this context,
 
the regional commi••ions were requested to provide recommendations for
 
consideration Ьу th. General A8sembly at its forty-8eventh session. ТЬе
 

recommendationB о! th. regional commissions оп the 'implementation of General
 
АвветЬ1у resolution 46/235 were presented Ьу the Secretary-General in the
 
context of his r.port оп the restructuring and revitalization of the United
 
Nations in the .соnom1с, Bocial and related fields to the General Assembly at
 
its forty-seventh ••••10n (еее А/47/534, para. 25).
 

51. In the cont.xt о! reBtructurinq, the need to strengthen the role and
 
functions о! th. regional commissions and their complementarity to global
 
programmes was .ddr••••d. In во doing, the Aseembly took into account their
 
proximity to member OOv.rnments and their consequent comparative advantages in
 
euch areas ае intor8at1on gathering, monitoring economic developments, and
 
promotinq technic.1 cooperation.
 

52. The high-l.v.1 'ап.1 of Experts supported the emphasis given Ьу the 
secretary-Gener.1 to dec.ntralization ,ав а means of Ьringing the United Natione 
c10eer to the К88ber 8tat•• and, in this connection, it ca11ed for greater 
recognition о! th. l8portant contribution that the regiona1 commissions сап make 
Ьу etrenqthening their functions and increaeing their responeibi1ities. In this 
regard, the s.cretary-oen.ral i. concerned to ensure that there i8 effective 
coordination о! the g10ba1 and reqional aspects of the programme and that 
increased dec.ntral1aat1on 1. accompanied Ьу greater accountabi1ity. 

53. Ав reported ьу ~be S.cr.tary-Genera1 in the revised estimates 
(А/с.5/47/88), ап lnt8rd.partmental task force was established at Headquarters 
with the partiCipat10a о! th. Head. of the regional commissions to review 
possible m.a.ur•• to .tr.nqth.n commiBsions' functions, in particular through 
redeployment о! r.вouzc•• and decentralization of programme activities. Ав а 
resu1t, th••har. о' th. r ••ources under the regu1ar programme о! technical 
cooperation (t1nanc" ьу th. r.gular budget) earmarked for activities undertaken 
Ьу the req10n• 1 C~••1on. would increa8e from approximate1y 40 to 60 per cent 
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48. At present, the necessary staff redeployments have been nearly completed
and the new Departments at Headquarters are becoming fully operational.

49. Special attention is currently being given to two closely related
requirements. The first concerns the establishment of effective coordination
mechanisms among the three Departments and with other United Nations entities in
the economic and social areas. The second relates to the needs to gear the
three Departments to providing the Secretary-General with the information and
support he requires in the exercise of his responsibilities for policy direction
and overall management of the economic and social sectors of the Organization.
As part of these arrangements, mechanisms to monitor programme development and
implementation so as to avoid duplication and ensure policy coordination at both
global and regional level are being strengthened.

3. Regional commissions

50. In the annex to its resolution 46/235, the General Assembly, inter alia,
determined that the regional commissions should be enabled fully to play their
role under the authority of the General Assembly and the Economic and Social
Council and that their effectiveness should be strengthened. In this context,
the regional commi••ions were requested to provide recommendations for
consideration by the General Assembly at its forty-seventh session. The
recommendations of the regional commissions on the 'implementation of General
Assembly resolution 46/235 were presented by the Secretary-General in the
context of his report on the restructuring and revitalization of the United
Nations in the economic, social and related fields to the General Assembly at
its forty-seventh .e••ion (see A/47/534, para. 25).

51. In the cont.xt of restructuring, the need to strengthen the role and
functions of the regional commissions and their complementarity to global
programmes was .ddr••••d. In so doing, the Assembly took into account their
proximity to member Gov.rnments and their consequent comparative advantages in
such areas as information gathering, monitoring economic developments, and
promoting technic.l cooperation.

52. The high-level 'an.l of Experts supported the emphasis given by the
secretary-Gener.l to decentralization ,as a means of bringing the United Nations
closer to the Member State. and, in this connection, it called for greater
recognition of the important contribution that the regional commissions can make
by strengthening their functions and increasing their responsibilities. In this
regard, the Secretary-oenera1 is concerned to ensure that there is effective
coordination of the global and regional aspects of the programme and that
increased decentraliaation i. accompanied by greater accountability.

53. As reported by ~be Secr.tary-General in the revised estimates
(A/C.5/47/88), an interd.partmental task force was established at Headquarters
with the partieipatlon of the Head. of the regional commissions to review
possible measure. to .tr.ngthen commissions' functions, in particular through
redeployment of resource. and decentralization of programme activities. As a
result, the .hare of the re.ourees under the regular programme of technical
cooperation (finanCed by the regular bUdget) earmarked for activities undertaken
by the region• l c~••ion. would increase from approximately 40 to 60 per cent
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during the next biennium. The re1evant proposa1s appear io the programme budget 
proposa1s for 1994-1995. 

54. Proposed decentra1ization measures 10 var10u. programme areas, partieu1ar1y 
io the fie1d of natura1 resources and energy, w111 Ь. the sUbject о! а separate 
submissioo to the General АваеmЫу. 

4. Uoited Nations Conference оп Trode ond Development 

55. ln order to епаЫе UNCTAD effective1y to oddrese the new challenges and 
opportunities for 1nternationa1 cooperation for development, and ов а 

contribution to the process of restructur1ng о! the eeonomic and soeia1 sectors 
launched Ьу the Genera1 АвветЫу, the e1qhth 8е88Аоо of инСТАР (he1d at 
Cartagena 10 February 1992) agreed оп а number о! far-reaching institutional 
reform measures. ТЬеве entai1ed the redefinit100 of the functions of the 
Conference, the adaptation and reor1entation о! it. substantive work, the ~ 

overhau1 of 1ts intergovernmenta1 machinery, new arrangements for the review of 
technica1 eooperation aetivities and the upgrad1ng of its methods of work. 

56. ln Ыв revised estimate dealing with the .eeond рЬа.е о! the restrueturiog, 
the Seeretary-Genera1, in paragraphs 48 to 57 о! the rev18ed estimates, 
under1ined the e10se interre1ationships that have emerqed over the pa&t several 
years атопч major АВ8иев Ап the areas of trade, finance, inve8tment, teehno1ogy 
алd 8erviees. Не а180 took into aceount the po8ition taken Ьу UNCTAD at its 
eighth 8е8вАоп and the Genera1 Assemb1y in 1t& resolut1on 47/183 that инстАР Ав 

the most appropriate foea1 point within the Un1ted Nations proper for the 
integrated treatment of these issues. Не eoncluded that the current disper8ion 
of different aspeets of United Nations act1vit1es in the cl08e1y interre1ated 
areas of trade, finanee, 1nvestment and technoloqy throughout the Seeretariat 
1nevitably di1uted the 1mpact of these activit1es. ТЬе cooso1idation о! these 
aetiv1ties io UNCTAD shou1d e1iminate the8e over1aps and create а broader Ьаее 

for enhancing the qua1ity о! substantive support provided to the Centre оп 

Transnational Corporations and оп the Coтmission оп Science and Techno1ogy for 
Development ав well ав the инстАР Trade and Deve10pment Board and its coneerned 
subsidiary bodies. The Secretary-Genera1 aecordinqly deeided that the 
programmes re1ating to transnational eorporat1ons and to seienee and teehno1ogy 
for deve10pment shou1d Ье integrated w1thin UNCTAD. тЫ. deeision was the 
subjeet of paragraph 4 (с) о! eection 111 of General Aseembly reeo1ution 
47/212 В. 

57. The coneolidation of these aetivitiee w1thin ОНСТАР i8 expected to 
e1iminate the previous1y exieting overlap amonq the eoneerned orqanizational 
entities eoncerned and to create а broader Ьаве for enhaneing the qua1ity о! 

substantive support to the above-mentioned 1nterqovernrnenta1 bodies. 1n 
addition to the synergies mentioned аЬоуе, economies о! eea1e are expected. 

5.	 United Nations Environmeot Programme and United Nat10ns 
Centre for Витап Settlements (Habitat) 

58. The eonc1usions of the United Nations Conference оп Environment and 
Deve10pment marked а new point of departure for the rat1ona1e and activities of 
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during the next biennium. The relevant proposals appear in the programme budget
proposals for 1994-1995.

54. Proposed decentralization measures in various proqramme areas, particularly
in the field of natural resources and energy, will b. the sUbject of a separate
submission to the General Assembly.

4. United Nations Conference on Trade and Development

55. In order to enable UNCTAD effectively to addrese the new challenges and
opportunities for international cooperation for development, and as a
contribution to the process of restructuring ot the economic and social sectors
launched by the General Assembly, the eighth session of UNCTAD (held at
Cartagena in February 1992) agreed on a number of far-reaching institutional
reform measures. These entailed the redefinition of the functions of the
Conference, the adaptation and reorientation of its substantive work, the ~

overhaul of its intergovernmental machinery, new arrangements for the review of
technical cooperation activities and the upgrading of its methods of work.

56. In his revised estimate dealing with the second phase of the restructuring,
the Secretary-General, in paragraphs 48 to 57 of the revised estimates,
underlined the close interrelationships that have emerged over the past several
years among major issues in the areas of trade, finance, investment, technology
and services. He also took into account the position taken by UNCTAO at its
eighth session and the General Assembly in its resolution 47/183 that UNCTAD is
the most appropriate focal point within the United Nations proper for the
integrated treatment of these issues. He concluded that the current dispersion
of different aspects of United Nations activities in the closely interrelated
areas of trade, finance, investment and technoloqy throughout the Secretariat
inevitably diluted the impact of these activities. The consolidation of these
activities in UNCTAD should eliminate these overlaps and create a broader base
for enhancing the quality of substantive support provided to the Centre on
Transnational Corporations and on the Commission on Science and Technology for
Development as well as the UNCTAD Trade and Development Board and its concerned
subsidiary bodies. The Secretary-General accordingly decided that the
programmes relating to transnational corporations and to science and technology
for development should be integrated within UNCTAD. This decision was the
subject of paragraph 4 (c) of section III of General Assembly resolution
47/212 B.

57. The consolidation of these activities within UNCTAD is expected to
eliminate the previously existing overlap among the concerned organizational
entities concerned and to create a broader base for enhancing the quality of
SUbstantive support to the above-mentioned intergovernmental bodies. In
addition to the synergies mentioned above, economies of scale are expected.

5. United Nations Environment Programme and United Nations
Centre for Human Settlements (Habitat)

58. The conclusions of the United Nations Conference on Environment and
Development marked a new point of departure for the rationale and activities of

/ ...



А/48/428 
English
 
Page 15
 

РтЕР and Habitat. The Conference provided а philosophical framework 
supplemented Ьу а programme of action outlined Ап Agenda 21. While reaffirming 
the role of РНЕР а& the principal body in the united Natioos system Ао the field 
о! environment, Agenda 21 provided а list of 14 priorities that ONEP needed to 
address. In responding to the decisions о! the Conference, the Governing 
Council о! РНЕР adopted in мау 1993 а clear set о! priorities for ОНЕР'в work 
programme for 1994/1995. 

59. Habitat а1во participated fu11y in the preparatory process of the
 
Conference that led to chapter 7 of Agenda 21 оп "Promoting sustainable human
 
settlement development". Pursuant to General Assemыly resolution 47/180, the
 
Secretary-General was requested to "establish through redeployment, to the
 
maximum possible and within existing resources, ап ad Ьос Secretariat for the
 
forthcoming United Nations Conference оп Human Settlements, which sha11 Ье
 

organizational1y part о! the United Nations Centre for Human Settlements".
 

60. То create synergies between the two programmes and to address the relevant
 
issues more efficiently, the Secretary-General placed both organizational
 
entities under c~n direction. In light о! а further submission Ьу the
 
Secretary-General, the Genera1 Assembly is to revert to this matter at its
 
forty-eighth ве••Аоп.
 

61. Concerning UNВP'. internal management priorities, а number of ioitiatives 
have either commenced or are Ап the planning stage&. The objectives of these 
measures are to dev.10p further the competence of UNEP staff through c1ear and 
transparent human r ••ource management; to deve10p and imp1ement а better 
information вувt8Ш to .upport efficient management; to improve the management 
ski11s and condition. of the Secretariat with the аАт of decentralizing 
authority Ьу empowering and assigning accountability to staff and to enhance the 
coordinating and catalytic ro1e of UNEP Ап the United Nation& system through а 

more c011aborativ. and cooperative approach at the programming and policy 
levels. 

62. Placing both organi&ations (ОНЕР and Habitat) under соттоп direction Ьав 
1ed to а rea&8s••ment о! the admini&trative framework о! the United Nations 
Office at Nairobi. It А. expected that the three administrative units for ОНЕР, 
Habitat and th. ~n Services of the United Nations Office at Nairobi will Ье 
streamlined into оп. organizational entity. 

6. Unitl4 N'tion, International Drug Control Programme 

53. At it. torty-fiftb ....Аоп, the General Assemыly "took note о! the report 
)f the secr.tary-o.neral оп the enhancement of the efficiency о! the United 
~ation& structur. for drug abu.. control and the report attached thereto of а 
iroup о! Expert., welOQDed th. proposal of the Secretary-General to unify the 
Jnited Nation. .tru~_refor dru9 abuse control and reque&ted the 
;ecretary-General t,oQJ'••tea .1П91е drug control progratМle to Ье called the 
Jnited Nation. Int.&1'at1q~l Dru9 Control Programme, and to' integrate fully 
~herein the .tructu~Ofii~,h. Divi.ion о! Narcotic& Drugs the Secretariat о! 
:Ье Internationa1 "~~*'o Oontrol Board and the United N~tions l"und tor Drug 
~use control- (... - ....~' ".,olution. 45/147, 45/148, 45/149 and 45/179). 
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UNEP and Habitat. The Conference provided a philosophical framework
supplemented by a programme of action outlined in Agenda 21. While reaffirming
the role of UNEP as the principal body in the united Nations system in the field
of environment, Agenda 21 provided a list of 14 priorities that ONEP needed to
address. In responding to the decisions of the Conference, the Governing
Council of UNEP adopted in May 1993 a clear set of priorities for UNEP's work
programme for 1994/1995.

59. Habitat also participated fully in the preparatory process of the
Conference that led to chapter 7 of Agenda 21 on "Promoting sustainable human
settlement development". Pursuant to General Assembly resolution 47/180, the
Secretary-General was requested to "establish through redeployment, to the
maximum possible and within existing resources, an ad hoc Secretariat for the
forthcoming United Nations Conference on Human Settlements, which shall be
organizationally part of the United Nations Centre for Human Settlements".

60. To create synergies between the two programmes and to address the relevant
issues more efficiently, the Secretary-General placed both organizational
entities under c~n direction. In light of a further submission by the
Secretary-General, the General Assembly is to revert to this matter at its
forty-eighth se••ion.

61. Concerning UNBP'. internal management priorities, a number of initiatives
have either commenced or are in the planning stages. The objectives of these
measures are to develop further the competence of UNEP staff through clear and
transparent human re.ource management; to develop and implement a better
information system to .upport efficient management; to improve the management
skills and condition. of the Secretariat with the aim of decentralizing
authority by empowering and assigning accountability to staff and to enhance the
coordinating and catalytic role of UNEP in the United Nations system through a
more collaborative and cooperative approach at the programming and policy
levels.

62. Placing both organi&ations (UNEP and Habitat) under common direction has
led to a reasse••ment of the administrative framework of the United Nations
Office at Nairobi. It i. expected that the three administrative units for UNEP,
Habitat and the com.on Services of the United Nations Office at Nairobi will be
streamlined into one organizational entity.

6. United Nation, International Drug Control Programme

53. At it. torty-fiftb ....ion, the General Assembly "took note of the report
Jf the secretary-General on the enhancement of the efficiency of the United
~ations structure for drug abu.. control and the report attached thereto of a
iroup of Expert., welOQDed the proposal of the Secretary-General to unify the
Jnited Nations stru~_refor drug abuse control and requested the
,ecretary-General t.oQJ'e.tea .ingle drug control progrlllMle to be called the
Jnited Nations Int.&1'at1q~l Drug Control Programme, and to' integrate fully
~herein the structu~Ofii~,h.Divi.ion of Narcotics Drugs the Secretariat of
:he International "~~*'o Oontrol Board and the United N~tions Fund tor Drug
~use control- (... - ....~r ".,olutions 45/147, 45/148, 45/149 and 45/179).
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64. Pur8uant to the above res01ution8, the SecretarY-Gепеrа1 decided to 
e8tabli8h а United Nation8 Internationa1 Drug Contr01 Programme in ViennA Ав _ 
8in91e body re8pon8ible for concerted intern_tiona1 action for drug аЬчве 

contro1. ТЬе Programme integr_te. _11 entities that de_lt previou81y with drug 
matter8 80 _8 to епЬапсе the effectiveness _nd efficiency of the United Nations 
8tructure for drug _Ьч.е contr01, whl1e pre.erving the functions and mandates of 
the United Nation8 in thi. fie1d. The Executive Director о! the ProgrAmme &cts 
оп beha1f о! the Secretary-Gener&l in tu1fi11inq the re&ponsibi1ity that 
dev01ves upon the Secretary-General under the .term. 01 international treaties 
and re801ution& of United Nation& organs re1ating to international drug contr01. 
In February 1992, the Secretary-Genera1 decided that the Executive Director о! 

the United Nation8 Drug Contro1 Pr09ramme wou1d а180 as.ume the functions о! 

Director-Genera1 о! the United Nations Office at Vienna. 

С.	 Re8tructuring о! the po1itlcal, peace-keeping 
Ind humaoitarian sector. 

65. The restructurinq о! the Secretariat in the асеа. pertaining to po1itica1
 
matters, peace-keepinq, preveotive dip10macy, peacemakinq, human ri9ht.,
 
research and analysi8, еас1у warning and humanitarian iS8ues was initiated
 
durinq the fir.t phase of the reform. ТЬе centra1 features of the structural
 
changes are:
 

1. Department of Politica1 Affairs 

66. In March 1992, the Secretary-Genera1 established the Department for 
Po1itica1 Affairs in order to deve10p ао enhanced capacity for good offices, 
preventive dip10macy and peacemakingl to co11ect and analyse infcrmation &0 ав 

to Ье able to a1ert the re1evant organs about impendinq crises; and to corry out 
mandate. decided ироп Ьу the Genera1 АвветЬ1у, the Security council and other 
competent organs. 

67. ТЬе new Department {ос P01itica1 Affairs is headed Ьу two 
Under-Secretaries-General with geoqraphica11y defined responsibilities and 
functions. It incorporates five former offices and unitsdealing with political 
affairs and the .ubstantive servicing of а nuтber of United Nations orqana and 
subsidiary bodies (para. 23 (а) above). 

68. ТЬе decision to create this Department must Ье веео in the 1ight о! the 
statement Ьу the Security Council adopted at а meeting he1d at the level с! 

Heads of State and Government оп 31 January 1992 (8/23500). Ву this statement, 
the Secretary-General was invited to report, inter a1ia, оп ways of 
strengthening and making more efficient, within the framework and provisions о! 

the Charter, the capacity of the United Nations {ос preventive diplomacy, 
peacemaking and.peace-keeping. 

69. In March 1993, the Secretary-General instructed that steps Ье taken to 
sharpen the focy. о! 'th•. pepartment in the f ields о! preventive diplomacy a,nd 
peacemaking. Thia dEfcH,:ipn reflected the approach to the maintenance о! 

international pe.ce'~nd:'lr,ecurity which he had outlined in Ап Agenda for Реасе 

(А/47/277-В/24111), "а8 w"~l'a. the decisions adopted thereon Ьу the principal 
~ :::::'~!'~~';\~(~:';,r;,"~) 
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64. Pursuant to the above resolutions, the SecretarY-General decided to
establish a United Nations International Drug Control Programme in ViennA AS a
single body responsible for concerted international action for drug abuse
control. The Programme integrates all entities that dealt previou81y with drug
matters 80 as to enhance the effectiveness and efficiency of the united Nations
structure for drug abuse control, while preserving the functions and mandates of
the United Nations in this field. The Executive Director of the ProgrAmme acts
on behalf of the Secretary-General in fulfilling the responsibility that
devolves upon the Secretary-General under the .terms of international treaties
and resolutions of United Nations organs relating to international drug control.
In February 1992, the Secretary-General decided that the Executive Directo~ of
the United Nations Drug Control Programme would also assume the functions of
Director-General of the United Nations Office at Vienna.

C. Restructuring of the political, peace-keeping
And humanitarian sectors

65. The restructuring of the Secretariat in the areas pertaining to political
matters, peace-keeping, preventive diplomacy, peacemaking, human rights,
research and analysis, early warning and humanitarian issues was initiated
during the first phase of the reform. The central features of the structural
changes are:

1. Department of Political Affairs

66. In March 1992, the Secretary-General established the Department for
Political Affairs in order to develop an enhanced capacity for good offices,
preventive diplomacy and peacemaking; to collect and analyse information so as
to be able to alert the relevant organs about impending crises; and to carry out
mandates decided upon by the General Assembly, the Security council and other
competent organs.

67. The new Department for Political Affairs is headed by two
Under-Secretaries-General with geographically defined responsibilities and
functions. It incorporates five former offices and units dealing with political
affairs and the substantive servicing of a number of United Nations organs and
subsidiary bodies (para. 23 <a) above).

68. The decision to create this Department must be seen in the light of the
statement by the Security Council adopted at a meeting held at the level of
Heads of State and Government on 31 January 1992 (8/23500). By this statement,
the Secretary-General was invited to report, inter alia, on ways of
strengthening and making more efficient, within the framework and provisions of
the Charter, the capacity of the United Nations for preventive diplomacy,
peacemaking and,peace-keeping.

69. In March 1993, the Secretary-General instructed that steps be taken to
sharpen the focus of'th•. pepartment in the fields of preventive diplomacy and
peacemaking. This dEfcHII:ipn reflected the approach to the maintenance of
international peace'~nd:'lr,ecuritywhich he had outlined in An Agenda for Peace
(A/47 /277-S/24111), "as w,'~l'as the decisions adopted thereon by the principal

~ :::::'~~~~';\~(~:';,r;,"~)
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organs of the Uni~ed Nations, notably General Аввеmb1у resolution 47/120 and а 

series of Presidert~ia1 statements Ьу the 5ecurity Counci1 (5/24728, 5/24872, 
5/25036, 5/25184 'nd 5/25344). . 

70. During the second phaae о! restructuring, the 5ecretary-Genera1 proposed 
that the Offiee for OUter 5расе Affairs, responsible for the substantive 
servicing of the Committee оп the Peacefu1 Uses of Outer 5расе and its 
5cientifie and Teehniea1 Subeommittee, ае we11 ав its Lega1 Subcommittee, Ье 

tranaferred from New York to Vienna. The Office of Outer Spaee Affairs Ьае а 

mu1tiseetora1 programme with 1еча1, p01itica1, techn01ogiea1 and teehniea1 
assistanee eomponents, e1ements of which are re1ated to тапу of the entities 
current1y in Vienna. Its tranefer from the Department of P01itica1 Affairs wi11 
permit the Department to focus оп its centra1 mandates о! preventive dip10macy 
and peaeemaking. The Genera1 АеветЬ1у approved the proposa1 оп б Иау 1993 Ьу 

its reso1ution 47/212 В. 

71. The cons01idation of а11 p01itiea1 activities into а в1пч1е Department Ьав 

provided for po1itica1 oversight of peacemaking and peace-keeping operations. 
It Ьае ensured th. coherence and harmonization of the p01itica1directives 
issued to the various missions in the fie1d. It Ьав а1во created better 
eonditions for th. шопitоriпg апд eompreheneive ana1ysis о! p01itica1 
developments in th. f1.1d, thereby faci1itating the preparation of the re1ated 
reports to the S.curity Counei1 and the Genera1 АвветЬ1у. 

72. The restrueturi~ о! the Department о! P011tieal Affairs has а1В0 enhanced 
its capacity to provid••ffieient seeretariat services to the Security Council 
and the Genera1 A••embly, 8. we11 ав to their 8ubsidiary bodies, in particu1ar 
to the 5anetion& committ••• established Ьу the 5eeurity counci1. Further, the 
po01ing and shittin9 о! r.80urces that this restrueturing Ьаа generated ЬВВ made 
it possible to cr.at. new units, through redep10yment of staff, to meet new 
priority mandate& о! th. Organization. Prominent amопч the new priority 
mandates are strengthenin9 о! regiona1 cooperation in the context of Ап Agenda 
for Реаее, and th. provi8ion of e1ectora1 assistanee to facilitate the 
democratization proe••• and to promote conflict resolution and peaeemaking 
efforts. 

2. DtP'rtment of Peaee-keeping Qperations 

73. Ineorporat in9 the r ••POn8ibilities of the former Office о! Specia1 
?01itica1 Aftair" the Department о! Peace-keeping Operations was created during 
:he first pha•• 01 r.~rueturing оп 1 March 1992. 

%: 

14. In DeeemЬer 19'1~ UD1t8d Nations peace-keeping missions comprised 
Ipproximate1y 11,000 ~ and 80mе 4,000 civi1ian personne1, with а combined 
)udget о! $570 .11110ц: At pr••ent, near1y 80,000 military and воте 12,000 
:ivilian per.onn.lr~ ~n .1881ОП8 whose annualized budgets approach 
:3 bil!ion. тЬ. 9 l'Р Цa"i~he nwnber, scale and complexity о! peaee-keeping 
iperations ha. со:"r:-:~ated. In the past year а1опе, peace-keeping 
perations hav.. ~~tOld incr.8se in troops and costs. In addition, these 
peration& hav. :;: ....,~~"•. notabl. conceptua1 and practical changes in 
европее to theatl~"i1.afi~'::t.· to 1nt.rnationa1 реаее and sec~lI·ity. The r01e 
f the United " .~ -keepin9 operations ha& increasingly moved beyond 
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organs of the Uni~ed Nations, notably General Assembly resolution 47/120 and a
series of Presidert~ial statements by the Security Council (5/24728, S/24872,
5/25036, 5/25184 .nd 5/25344). .

70. During the second phase of restructuring, the Secretary-General proposed
that the Office for OUter Space Affairs, responsible for the substantive
servicing of the Committee on the Peaceful Uses of Outer Space and its
Scientific and Technical Subcommittee, as well as its Legal Subcommittee, be
transferred from New York to Vienna. The Office of Outer Space Affairs has a
multisectoral programme with legal, political, technological and technical
assistance components, elements of which are related to many of the entities
currently in Vienna. Its transfer from the Department of Political Affairs will
permit the Department to focus on its central mandates of preventive diplomacy
and peacemaking. The General Assembly approved the proposal on 6 May 1993 by
its resolution 47/212 B.

71. The consolidation of all political activities into a single Department has
provided for political oversight of peacemaking and peace-keeping operations.
It has ensured the coherence and harmonization of the political directives
issued to the various missions in the field. It has also created better
conditions for the monitoring and comprehensive analysis of political
developments in the fleld, thereby facilitating the preparation of the related
reports to the Security Council and the General Assembly.

72. The restructuri~ of the Department of Political Affairs has also enhanced
its capacity to provide efficient secretariat services to the Security Council
and the General As.embly, a. well as to their subsidiary bodies, in particular
to the Sanctions committee. established by the security Council. Further, the
pooling and shittin9 of resources that this restructuring has generated has made
it possible to create new units, through redeployment of staff, to meet new
priority mandates of the Organization. Prominent among the new priority
mandates are strengthening ot regional cooperation in the context of An Agenda
for Peace, and the prOVision of electoral assistance to facilitate the
democratization proce•• and to promote conflict resolution and peacemaking
efforts.

2. RtP'rtment of Peace-keeping Operations

73. Incorporat in9 the r ••ponsibilities of the former Office of Special
?olitical Affair" the Department of Peace-keeping Operations was created during
:he first phase of r.~rueturing on 1 March 1992.

%:

14. In December 19'1~ UDited Nations peace-keeping missions comprised
lpproximately 11,000~ and some 4,000 civilian personnel, with a combined
ludget of $570 .11110n: At pre.ent, nearly 80,000 military and some 12,000
:ivilian per.onn.lr~ ~n .1ssions Whose annualized budgets approach
:3 billion. The 9 1<i" 1!'i~he nwnber, scale and complexity of peace-keeping
'perations has co:"r:-:~ated. In the past year alone, peace-keeping
perations have. ~~tOld increase in troops and costs. In addition, these
perations have :;: ....,~~"•. notable conceptual and practical changes in
asponse to theati~"ilafiP'.::t.e to int.rnational peace and secl:1r· i ty. The role
f the united " .~ -keeping operations has increasingly moved beyond

L
i
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its traditiona1 function. о! monitoring, observing апд .upervising cease-fires. 
Often, mi1itary component. monitor disarmament, demobililAtion and reduction оЕ 

armed force.. Other component. are responsibl. lor po1itical deve10pment and 
reconci1iation, inc1udinq reinteqration 01 ex-eombatant. into civi1ian 1ife. 
ТЬеу 41во contribute to inetitution bui1ding, includin9 administrative, judicial 
and po1ice bodie.. United Nations observer mi••ion. monltor elections or 
referendums, human rights, humanitarian aid апд relief or economic 
reconstruction and deve10pment. 

75. Since the Department'. inception, .evera1 major operations, have either 
undergone siqnificant changes or remain in an acut. рЬа... ,or exaтple, 

UNOSOM 11 in 80ma1ia and UNPROFOR in the former Yuqo.lavia have Ьееп given 
enforcement authority under Chapter V1I о! th. Chart.r. Due to the factors 
outlined in this paraqraph and the precedinq оп., а пеед Ьае arisen for 
improving Headquarter.' capacity to 8upervi•• and direct .uch еотр1ех mi•• ions. 
These requirements have Ьееп reeoqnized Ьу th. Security Council (еее the 
statement Ьу the Pre8ident о! 29 October 1992, 8/24728), Ьу the General АееетЫу 

in its reso1ution 47/71 and at ап extraordinary ••••10П in Auqust 1993 Ьу the 
Specia1 Committee оп Peaee-keepinq Operation8. Taking into aceount the growth 
in the number, size and .соре of mis.ion., th. 8.cr_tary-General has decided to 
strenqthen the Department of peace-keepinq Operation8 in а comprehensive manner, 
both in terms of personne1 and financial r ••ourc... In view of close linkaqes 
between the Department and the Field Operation. Divi.ion, effeetive
 
1 September 1993, the 1atter has been .eparated froe the Department for
 
Administration and Management and inteqrated into th. Department for
 
Peace-keeping Operations. 1t is hoped that with thi. and other steps,
 
increasing1y numerou& and сотр1ех operation., which have placed а severe strain
 
оп the Organization, wi11 Ье manaqed mor. eff.etiv.ly.
 

3. Department о! НuФопitаriап Affairs 

76. 1n view of the rapid evo1ution in the nature, magnitude and frequency of 
both natura1 ond man-made emergency situation. in whieh the United Nations i8 
cal1ed уроп to assist, the Genera1 АеаетЬ1у adopted reso1ution 46/182 о! 

19 December 1991 entit1ed RStrengthening the coordination о! humanitarian 
emergency assistance о! the United Nations R• The estab1ishment о! the new 
Department of Humanitarian Affairs and the appointment of ап Emergency Relief 
Coordinator were steps towards the multifaceted concept о! резее, security and 
economic we11-being of the g10ba1 community. 

77. This Department incorporated part or а11 of the functions performed Ьу the 
United Nations Disaster Re1ief Office, the Unit for Specia1 Emergency 
Programmes, the Office of the Specia1 Representative of the Seeretary-General 
{о, Humanitarian Affairs in South-East Asia, the Office о! the Coordinator for 
Reconstruction Assistance for Lebanon, the Office {о, Research and C011ection о! 

Infcrmation, the Specia1 Emergency Programme Unit& of the Department of Specia1 
P01itica1 Questions, Regiona1 Cooperation, Deco1onization and Trusteeship and 
the Office cf the Director-General for Deve10pment and 1nternational Economic 
Cooperation. In addition, ав cf 1 March 1993, responsibi1ities re1ated to the 
Chernobyl programme were а1ао a&signed to the Department of Humanitarian 
Affairs. 

,...
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its traditional functions of monitoring, observing and .upervising cease-fires.
Often, military components monitor disarmament, demobilization and reduotion of
armed forces. Other components are responsible for political development and
reconciliation, including reintegration of ex-combatant. into civilian life.
They also contribute to institution building, includin9 administrative, judicial
and police bodies. United Nations observer mis.ion. monitor elections or
referendums, human rights, humanitarian aid and relief or economic
reconstruction and development.

75. Since the Department'. inception, severai major operations, have either
undergone significant changes or remain in an acut. pha.e. For example,
UNOSOM 11 in Somalia and UNPROFOR in the former Yugo.lavia have been given
enforcement authority under Chapter VII of the Chart.r. Due to the factors
outlined in this paragraph and the preceding one, a need has arisen for
improving Headquarters' capacity to supervi.e and direct such complex missions.
These requirements have been recognized by the Security Council (see the
statement by the President of 29 October 1992, S/24728), by the General Assembly
in its resolution 47/71 and at an extraordinary ••••ion in August 1993 by the
Special Committee on Peace-keeping Operation.. Taking into account the growth
in the number, size and scope of mission., the Secretary-General has decided to
strengthen the Department of peace-keeping Operation. in a comprehensive manner,
both in terms of personnel and financial re.ourc... In view of close linkages
between the Department and the Field Operation. Division, effective
1 September 1993, the latter has been separated free the Department for
Administration and Management and integrated into the Department for
Peace-keeping Operations. It is hoped that with this and other steps,
increasingly numerous and complex operation., which have placed a severe strain
on the Organization, will be managed more eff.ctively.

3. Department of Humanitarian Affairs

76. In view of the rapid evolution in the nature, magnitude and frequency of
both natural and man-made emergency situations in which the United Nations is
called upon to assist, the General Assembly adopted resolution 46/182 of
19 December 1991 entitled RStrengthening the coordination of humanitarian
emergency assistance of the United Nations R, The establishment of the new
Department of Humanitarian Affairs and the appointment of an Emergency Relief
Coordinator were steps towards the multifaceted concept of peace, security and
economic well-being of the global community,

77. This Department incorporated part or all of the functions performed by the
United Nations Disaster Relief Office, the Unit for Special Emergency
Programmes, the Office of the Special Representative of the Secretary-General
for Humanitarian Affairs in South-East Asia, the Office of the Coordinator for
Reconstruction Assistance for Lebanon, the Office tor Research and Collection of
Information, the Special Emergency Programme Units of the Department of Special
Political Questions, Regional Cooperation, Decolonization and Trusteeship and
the Office of the Director-General for Development and International Economic
Cooperation. In addition, as of 1 March 1993, responsibilities related to the
Chernobyl programme were also assigned to the Department of Humanitarian
Affairs.

/ ...
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78. Iп Geneva, the 8tructure о! the former office of the United Nations 
Disaster Relief Coordinator was subsumed into the Geneva Office о! the 
Department о! Humanitarian Affairs. А Complex Emergencies Branch and ап 

.rnter-Agency Support Unit were created апд the previous units for humanitarian 
programmes in Afghanistan апд Iraq, ав we11 ав the Secretariat of the 
Internationa1 Decade for Natura1 Disaster Reduction, а11 financed from 
extrabudgetary resources, were brought into the amЬit о! the Department о! 

Humanitarian Affairs. 

79. ТЬе Department focuses оп improving the delivery о! humanitarian assistance 
to victims о! disasterB and other emergencieso lt а1ео acts ае ап advocate for 
humanitarian activities being considered Ьу intergovernmenta1 bodies, апд р1ауе 

а more active role in the vital early stages of ап emergency Ьу providing quick 
пеедв assessments, field situation апа1увее апд early negotiations оп ассеев to 
emerging situations. In addition, United Nations humanitarian activities are 
expected to Ье further strengthened through improvements in the preparation of 
cons01idated арреа1в апд the operation о! the Centra1 Emergency Revolving Fund 
ав ап effective instrument for expediting the response of 8gencies to 
emergencies. Emphasis is а1во р1асед оп ensuring а coordinated system-wide 
approach in coping with аl1 humanitarian aspects of complex emergencies. The 
Department i8 а1во expected to ensure that the humanitarian dimension is fu11y 
integrated into peacemakinq and peace-keeping activities. 

80. Ав а result о! the experience gаiпеd duriпg 1992, it is evident that the 
creation о! а uпifiеd .tructure Ьав improved programme de1iveryo This has Ьееп 

the саве particu1ar1y with respect to inter-agency asseSBments о! humanitarian 
needs, consolidated United NationB appeals for humanitarian пеедв, tracking 
humanitarian contribution. and provision о! iпfоrmаtiоп оп emergencies to United 
Nations agencies, donor Governments and non-governmenta1 organizations. 
Programme delivery 1п respect о! natura1 disasters has eontinued at 
approximate1y the вате 1eve1o However, there have been improvements ав а result 
о! the e1imination о! the previous administrative separation о! natural 
diS8sters from сomр1ех emerqeneieso It shou1d Ье noted that the number of 
eountries facing еФеrqепсiеs continues to increase and that the United Nations 
must have the necesBary capacity to eoordinate а time1y and eoherent system-wide 
response. 

81. А separate report will Ье presented to the Genera1 Assembly оп the
 
strengtheninq о! the сооrdiпаtiол о! humanitarian emergency assistanee о! the
 
United Nations, at it. forty-eighth ses8ion.
 

4. Centre for Питап Rights 

82. With the exception оЕ the pur8uit о! реаее, there iB по cause with whieh 
the Uлitеd Nations is ШОrе c10sely identified than that о! human rights. The 
Preamb1e to the Charter reaffirms the faith of the Реор1ев о! the United Nations 
"in fundamental human riqhts •• 0 in the ечuа1 rights of теп and women .•• М апд 

proe1aims their determination "to promote socia1 progress алd better standards 
о! 1ife in larger frееdош". ТЬе Charter 4180 entrusts specifie responsibilitie8 
for human rights to the Genera1 ABBemы1,, the Eeonomic and Soeia1 Соuпсi1 алd 

other organs апд provides for the establishment о! а commission оп hцman right•. 
А8 the Seeretary-Genera1 indicated in ы. report to the forty-seventh session о! 

/ ...
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78. In Geneva, the structure of the former office of the United Nations
Disaster Relief Coordinator was subsumed into the Geneva Office of the
Department of Humanitarian Affairs. A Complex Emergencies Branch and an
Inter-Agency Support Unit were created and the previous units for humanitarian
programmes in Afghanistan and Iraq, as well as the Secretariat of the
International Decade for Natural Disaster Reduction, all financed from
extrabudgetary resources, were brought into the ambit of the Department of
Humanitarian Af fairs.

79. The Department focuses on improving the delivery of humanitarian assistance
to victims of disasters and other emergencies. It also acts as an advocate for
humanitarian activities being considered by intergovernmental bodies, and plays
a more active role in the vital early stages of an emergency by providing quick
needs assessments, field situation analyses and early negotiations on access to
emerging situations. In addition, United Nations humanitarian activities are
expected to be further strengthened through improvements in the preparation of
consolidated appeals and the operation of the Central Emergency Revolving Fund
as an effective instrument for expediting the response of agencies to
emergencies. Emphasis is also placed on ensuring a coordinated system-wide
approach in coping with all humanitarian aspects of complex emergencies. The
Department is also expected to ensure that the humanitarian dimension is fully
integrated into peacemaking and peace-keeping activities.

80. As a result of the experience gained during 1992, it is evident that the
creation of a unified structure has improved programme delivery. This has been
the case particularly with respect to inter-agency assessments of humanitarian
needs, consolidated United Nations appeals for humanitarian needs, tracking
humanitarian contributions and provision of information on emergencies to United
Nations agencies, donor Governments and non-governmental organizations.
Programme delivery 1n respect of natural disasters has continued at
approximately the same level. However, there have been improvements as a result
of the elimination of the previous administrative separation of natural
disasters from complex emergencies. It should be noted that the number of
countries facing emergencies continues to increase and that the United Nations
must have the necessary capacity to coordinate a timely and coherent system-wide
response.

81. A separate report will be presented to the General Assembly on the
strengthening of the Coordination of humanitarian emergency assistance of the
United Nations, at its forty-eighth session.

4. Centre for Human Rights

82. With the exception of the pursuit of peace, there is no cause with which
the United Nations is more closely identified than that of human rights. The
Preamble to the Charter reaffirms the faith of the Peoples of the United Nations
"in fundamental humAn rights ••• in the equal rights of men and women .•• N and
proclaims their determination "to promote social progress and better standards
of life in larger freedom". The Charter also entrusts specific responsibilities
for human rights to the General Assembly, the Economic and Social Council and
other organs and provides for the establishment of a commission on human rights.
As the Secretary-General indicated in his report to the forty-seventh session of

/ ...
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the General A8sembly оп the work о! the Organization, "The Charter of the United 
Nations р1асев the promotion о! human right. 88 опе о! our priority objectives 
а1опч with promoting development and pre8erving 1nternational реасе and 
&ecurity". 

83. А& th. pr1nc1pa1 entity о! th. Un1ted Nation8 S.cretariat dealing with the 
human riqht8 188ue., the Centre for Вuшап R1ght8 (previou&ly called а DiviBion) 
has endeavoured to promote and protect human right8 and tundament81 freedoms ав 

enviBaged in the Charter о! the United Nat10n8. 

84. Present international trend. 8how that the world'. nations are turning 
increasingly to the United Nation8 and to 1t. human right& organs for peaceful 
and constructive s01ution. to human right. problem8. ЛВ the role of the various 
organs in the human right8 f1eld Ьес0Ф8S progre8.1vely operational, the Centre 
for Human Rights is evolving from ап entity larg.ly concerned with the servicing 
of deliberat1ve bodie. to а leading 1nternat10nal instrument for the attainment 
of the Charter'. purpo8•• and pr1nciple8. 

85. In this context, th. human right. proqramme 18 evolving from 
standard-setting activ1tie8 to th. ~lement.tion о! the international standards 
о! human right.. It8 operat1onal activitie. ar. ~ving towards creating the 
condition. necessary for the tmрlешепtаtiоп proc••8 and for а univerBal culture 
о! human right•• 

86. Нитап r1ght8 activitie& have expanded greatly а. а result of recent ч10Ьаl 

events and а series о! new mandate8 Ьу 1eqi81at1ve organs, principally the 
General Assembly, the Всопom1с and Зосiаl COuncil, the Cornmission оп Human 
Rights and the human right. expsrt bod1... The mu1tid1sciplinary nature of 
human rights issues and the 1nterdepend.nc. о! .11 the activities in this fie1d 
have resu1ted in creat1ng а complex web о! On1ted Nations bodies inv01ved in 
human rights. Traditional human riqht8 concept8 are now viewed in close 
conjunction with реасе and security and economic and Bocial development. 
Democratic procssBeB, the right. of chi1dren and women, of refugees and 
minorities are becoming more and more prom1nent subjects. Topics related to 
development and human rights are under cOn8ideration 1п the CommisBion оп Нитап 

Rights and 1п ths SubcommiBs10n оп the Prevention of Discrimination and 
Protection о! Minorities, encompasBing poverty, debt, structural adjustment 
policies and the right to development. 

87. Fol10wing ап internal review conducted in 1993 and taking into account the 
activities related to the imp1ementation о! international instruments and 
procedures, ав we11 ав the priority attached to the universal ratification and 
the broader monitoring о! existing inBtruments, the Secretary-Genera1 decided to 
reinforce the organizational structure of the Centre Ьу creating five separate 
and identifiable entities to deal with various programme activities. Не а1во 

appointed, at the level of Assistant Secretary-General, а new head о! the Centre 
for Human Rights who reports directly to him. 

8В. At its forty-seventh session, the General АаветЬ1у authorized additional 
resources to Btrengthen the Centre, and to enable it to carry out the new and 
expanded mandates entruBted to it Ьу the CommiBsion оп Human Rights, including 
the situation of human rights 1п the territory о! the former Yugoslavia. Ав а 

result, additiona1 posts were temporar11y redeployed from other programme 
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the General Assembly on the work of the Organization, "The Charter of the United
Nations places the promotion of human rights as one of our priority objectives
along with promoting development and preserving international peace and
security".

83. As the principal entity ot the United Nations Secretariat dealing with the
human rights i ••ues, the Centre for Human Rights (previously called a Division)
has endeavoured to promote and protect human rights and fundamental freedoms as
envisaged in the Charter of the United Nations.

84. Present international trends show that the world's nations are turning
increasingly to the United Nations and to its human rights organs for peaceful
and constructive solutions to human rights problems. As the role of the various
organs in the human rights field becomes progressively operational, the Centre
for Human Rights is evolving from an entity largely concerned with the servicing
of deliberative bodies to a leading international instrument for the attainment
of the Charter's purposes and principles.

85. In this context, the human rights programme is evolving from
standard-setting activities to the ~lementation ol the international standards
of human rights. Its operational activities are moving towards creating the
conditions necessary for the Lmplementation process and for a universal culture
of human rights.

86. Human rights activities have expanded greatly as a result of recent global
events and a series of new mandates by legislative organs, principally the
General Assembly, the Economic and Social COuncil, the Commission on Human
Rights and the human rights expert bodie.. The multidisciplinary nature of
human rights issues and the interdependence ol all the activities in this field
have resulted in creating a complex web of United Nations bodies involved in
human rights. Traditional human rights concepts are now viewed in close
conjunction with peace and security and economic and social development.
Democratic processes, the rights of children and women, of refugees and
minorities are becoming more and more prominent subjects. Topics related to
development and human rights are under consideration in the Commission on Human
Rights and in the Subcommission on the Prevention of Discrimination and
Protection of Minorities, encompassing poverty, debt, structural adjustment
policies and the right to development.

87. Following an internal review conducted in 1993 and taking into account the
activities related to the implementation of international instruments and
procedures, as well as the priority attached to the universal ratification and
the broader monitoring of existing instruments, the Secretary-General decided to
reinforce the organizational structure of the Centre by creating five separate
and identifiable entities to deal with various programme activities. He also
appointed, at the level of Assistant Secretary-General, a new head of the Centre
for Human Rights who reports directly to him.

8B. At its forty-seventh session, the General Assembly authorized additional
resources to strengthen the Centre, and to enabls it to carry out the new and
expanded mandates entrusted to it by the Commission on Human Rights, including
the situation of human rights in the territory of the former Yugoslavia. As a
result, additional posts were temporarily redeployed from other programme
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activitie8 to the Centre. The Secretary-General's proposal for ап increase in 
the re80urces о! the Centre are reflected in the proposed programme budget for 
the biennium 1994-1995. 

89. At its forty-eighth 8e8sion, the General АееетЬ1у is expected to undertake 
а thorough examination of the Dec1aration and Programme of Action adopted Ьу the 
Second Wor1d Conference оп Нитап Rights in Vienna in June 1993. The follow-up 
of the recommendations of the World Conference will undoubtedly Ьауе ап 

important impact оп the future direction of the United Nations Ьиmап rights 
programme and the activities of the Centre. 

D. Public information 

90. Ае part о! the ong01n9 reorganization of the Secretariat, the library 
information services (8ubprogramrne 4 of programme 39 о! the medium-term p1an) 
and the publishing 8ervices (8ubprogramme 5 of programrne 39) were traneferred 
in 1993 from the Oft1ce of Conference Services to the Department с! Public 
Information. Details о! these activities are contained in the revised estimates 
(А/С.5/47/88). А8 reported in the note Ьу the Secretary-Genera1 оп the Joint 
Inspection Unit report -Towards an 1ntegrated 1ibrary network of the United 
Nations 8ystem- (А/~8/8Э), the Dag Нammаrskjбld Library i8 in the process of 
imp1ementing this rесoшmeпdаtiсп of the JIU Ьу creating а sPecia1ized branch 
1ibrary within Depart8ent of Politica1 Affair8 simi1ar to the 1ega1 and 
statistica1 branch librar1es that a1ready exist. Efforts are а1во under way to 
create additiona1 .pec1alized branch 1ibraries for other areas, e.g. economic� 
and 80cia1 deve10p88nt.� 

91. Ав а resu1t 01 • lurther rationa1ization of its interna1 structure, the� 
Department о! Pub1io Inlormation i8 expected to concentrate more intensive1y оп
 
activities re14ted to the Office of the Spokesman for the Secretary-General, the� 
media and prOCllOt1"9 external relations. The streamlining of the organizational� 
structure of th. ~nt of Public Information has resulted not only in� 
savings, but 4180 re1nlorced the capacity of the Department to de1iver� 
information progr..... anд 8ervices to which the secretary-Genera1 апд the� 
Genera1 Аеееmb1у Ьауе aceorded high priority.� 

92. The integratloa 01 18 information centres with UNDP field offices has Ьееп
 
undertaken in tbe ooataxt о! the Secretary-General's efforts to faci1itate� 
inter-agency coordinatlon in .upport of national action at the country leve1.� 
The result о! evaluated at the end о! а one-year tria1�tb88e .,fort. i. to Ье 
period. 

"~;~WM 

93. То enhance ~b8 ~Ioraance of these office_, 59 of the 67 existing United 
Nations info~t~ 08Dt~. Ьауе 80 far Ьееп equipped with computer8. Action 
was initiated dur189119t3 to provid. 8uitable equipment to the remaining centres 
without such {aC111~!,_ ?he in.ta1lation of ап e1ectronic mai1 system to 
nearly 210 locat10D8, 1nclud1ng peace-keeping missions, iлfоrmаtiоп centres and 
UNDP office. h.' .180 ore.ted а network that ccntributes to the increased 
effectiven••8 о! t.b8м 0111088. F1na11y, the Department i8 continuing its 
effort8 to ••tabl . ~ab.8. with powerful search and data transfer 
capabiliti•• , .18 hoped, will serve ав а g10ba1 ассевв point for other 
publicly асс." 1Ь •• to Ь. таде available to GovernmentB, the media, 
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activities to the Centre. The Secretary-General's proposal for an increase in
the resources of the Centre are reflected in the proposed programme budget for
the biennium 1994-1995.

89. At its forty-eighth session, the General Assembly is expected to undertake
a thorough examination of the Declaration and Programme of Action adopted by the
Second World Conference on Human Rights in Vienna in June 1993. The follow-up
of the recommendations of the World Conference will undoubtedly have an
important impact on the future direction of the united Nations human rights
programme and the activities of the Centra.

D. Public information

90. As part of the ongoing reorganization of the Secretariat, the library
information services (subprogramme 4 of programme 39 of the medium-term plan)
and the publishing services (subprogramme 5 of programme 39) were transferred
in 1993 from the Oftice of Conference Services to the Department of Public
Information. Details of these activities are contained in the revised estimates
(A/C.S/47/8B). Aa reported in the note by the Secretary-General on the Joint
Inspection Unit report -Towards an integrated library network of the United
Nations system- (A/~8/83), the Dag Hammarskjold Library is in the process of
implementing this recommendation of the JIU by creating a specialized branch
library within ~nt of Political Affairs similar to the legal and
statistical branch libraries that already exist. Efforts are also under way to
create additional .pecialized branch libraries for other areas, e.g. economic
and social devel~nt.

91. As a result of • further rationalization of its internal structure, the
Department of Public Information is expected to concentrate more intensively on
activities related to the Office of the Spokesman for the Secretary-General, the
media and prOCllOti"9 external relations. The streamlining of the organizational
structure of the ~nt of Public Information has resulted not only in
savings, but a180 relnforced the capacity of the Department to deliver
information progr..... and services to which the secretary-General and the
General Assembly have aCCorded high priority.

92. The integration of 18 information centres with UNDP field offices has been
undertaken in tbe context ot the Secretary-General's efforts to facilitate
inter-agency coordination in support of national action at the country level.
The result of tbee8 .fforts i. to be evaluated at the end of a one-year trial
period.

"~;~Wi0

93. To enhance ~be ~'oraance of these offices, 59 of the 67 existing United
Nations info~t~ OeDt~. have 80 far been equipped with computers. Action
was initiated dur1ft9119t3 to provide suitable equipment to the remaining centres
without such faC111~!,_ ?he installation of an electronic mail system to
nearly 210 locatl0D8, 1ncluding peace-keeping missions, information centres and
UNDP office' ha••1-0 created a network that contributes to the increased
effectivene'. of t.beM office.. Finally, the Department is continuing its
efforts to e.tabl . ~ab••e with powerful search and data transfer
capabilitie., .la hoped, will serve as a global access point for other
publicly acce••1b .s to be made available to Governments, the media,
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United Nations Assoeiations, non-governmental organizations and other� 
institutions.� 

Е. Administration Iпd mалаgemeпt 

94. In а statement to the Fifth Committee оп 6 Hovember 1992 and in а note 
submitted to the Genera1 Аевеrnb1у (А/47/75З) at it. forty-seventh session, the 
Secretary-General stressed the importance о! ~ntroducLn9 АЛ integrated approach 
to а11 the interrelated manageria1 iSBue8, coordinated Ьу the Head of the 
Department of Administration and Management. It i. in that eontext that in the 
course of the fir8t phase of restrueturing, the aetivitie. о! the former 
Department of Conference Serviees were incorporated into the Department of 
Administration and Management, whieh now eompri.e. !our major offices: the 
Office of Progromme Planning, Budget and Finance, th. Offiee of Human Resourees 
Management, the Offiee of General Serviess and th8 Offics of conference 
Services. 

95. In response to the challenges faeing the Оrqanizаtiол and in the light of 
the initiatives Ьу the Seeretary-General in r.forminq variouB organizationa1 
entities in the economic, socia1, political, peac8-k..pinq and humanitarian 
sectors, the Department has established а new ••t о! policy guidelines and 
procedures for ап integrated administrative operation о! the seeretariat. 1п 

addition, in order to maintain а sound administrativ. Ьаве and to solve сотр1вх 

administrative problems, the Department, through 8 numЬer of internal reviews 
and task forees, provided managerial assistance and adviee to several other 
organizational units о! the Seeretariat to buttress ths efficient stream1ining 
of their internal structures and functions and the application of new 
technologies. Issues of partieular complexity, 8uch 8В the inteqration о! the 
Fie1d Serviee Division into the Department for Peace-keepinq OperatLons and the 
integration of the Offiee of Projeet Services into the Department for 
Development Support and Management Serviees Ьауе Ьевп the subject of а 

coordinated approach. Further improvements" in the work of the Department are 
envisaged for the eoming months. 

96. In response to changes in the responsibilities and priorities of the 
Organization, the Offiee of Human Resourees Management has reoriented its work. 
Furthermore, the stream1ining of the reeruitment and plaeement procedures for 
peace-keeping missions has helped expedite the staffing of miseions. ТЬе growth 
in peace-keeping operations has а1во expanded the demand for medical assistance, 
for p1anning and overseeing medical evaeuations and advising оп eompensation 
elaims and disability benefits. Непее, the Mediea1 and Employee Assistanee 
Division Ьав prioritized its activities and eervices. 

97. Training i8 а key element not only in enhaneinq the efficieney о! the 
Organization, but а1ео in eneuring its ability to de1iver progr~ee and fulfil 
mandates. А eomprehensive management development programme, the long-term aim 
о! whieh is to enhanee leadership and managerial capacity within the 
Organization, has already Ьееп launched. Training programmes for operational 
activities in the field have а1ео Ьееп expanded in order to prepare а eadre of 
staff reaqy to serve in а wide variety of misBion assignments, ав well ае to 
train staff to serve more effeetive1y in speeifie assignments in eaeh mission 

/ ...� 

>
A/48/428
English
Page 22

United Nations Associations, non-governmental organizations and other
institutions.

E. Administration and management

94. In a statement to the Fifth Committee on 6 November 1992 and in a note
submitted to the General Assembly (A/47/753) at its forty-seventh session, the
Secretary-General stressed the importance ot ~ntroducinq An integrated approach
to all the interrelated managerial issues, coordinated by the Head of the
Department of Administration and Management. It is in that context that in the
course of the first phase of restructuring, the activities of the former
Department of Conference Services were incorporated into the Department of
Administration and Management, which now comprises four major offices: the
Office of Progromme Planning, Budget and Finance, the Office of Human Resources
Management, the Office of General Services and the Office of conference
Services.

95. In response to the challenges facing the Orqanization and in the light of
the initiatives by the Secretary-General in reforminq various organizational
entities in the economic, social, political, peace-keeping and humanitarian
sectors, the Department has established a new set of policy guidelines and
procedures for an integrated administrative operation of the secretariat. In
addition, in order to maintain a sound administrative base and to solve complex
administrative problems, the Department, through a number of internal reviews
and task forces, provided managerial aesistance and advice to several other
organizational units of the Secretariat to buttress the efficient streamlining
of their internal structures and functions and the application of new
technologies. Issues of particular complexity, such as the integration of the
Field Service Division into the Department for Peace-keeping Operations and the
integration of the Office of Project Services into the Department for
Development Support and Management Services have been the subject of a
coordinated approach. Further improvements" in the work of the Department are
envisaged for the coming months.

96. In response to changes in the responsibilities and priorities of the
Organization, the Office of Human Resources Management has reoriented its work.
Furthermore, the streamlining of the recruitment and placement procedures for
peace-keeping missions has helped expedite the staffing of missions. The growth
in peace-keeping operations has also expanded the demand for medical assistance,
for planning and overseeing medical evacuations and advising on compensation
claims and disability benefits. Hence, the Medical and Employee Assistance
Division has prioritized its activities and services.

97. Training is a key element not only in enhancing the efficiency of the
Organization, but also in ensuring its ability to deliver programmes and fulfil
mandates. A comprehensive management development programme, the long-term aim
of which is to enhance leadership and managerial capacity within the
Organization, has already been launched. Training programmes for operational
activities in the field have also been expanded in order to prepare a cadre of
staff reaqy to serve in a wide variety of mission assignments, as well as to
train staff to serve more effectively in specific assignments in each mission
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area. Fina11y, proqr&mmes are under way to brinq staff skil1s to the 1eve1s 
required for the introduction of the Inteqrated Management Information System. 

98. Effort8 continue to improve the status of women in the Secretariat, 
pursuant to General Assembly reso1ution 47/93 of 16 December 1992. Greater 
priority is qiven to the recruitment and promotion о! wornen in posts subject to 
qeographic distribution, with particu1ar reference to the goa1s set out in 
reso1utions 45/125, 45/239 С and 46/100 which са11 for ап overa11 participation 
rate Ьу 1995 of ЭS per cent and 2S per cent of posts at the D-l 1eve1. А 

detai1ed report оп the status of wornen in the Secretariat wil1 Ье presented to 
the Genera1 Assernb1y at its present session. 

99. The restructurinq of the United Nations Office at Vienna wae initiated 
durinq the forty-tifth session of the Genera1 Assemb1y, which, Ьу its resolution 
45/248, subsequent1y requested the Secretary-Genera1 to propose а comprehensive 
restructurinq о! United Nations entities at Vienna with а view to enablinq а 

speedy imp1ementation о! the wish of the Genera1 АвветЬ1у both to strengthen the 
United Nation8 otfic. at Vienna and to consolidate the United Nations dru9 
structures under the authority of а sin91e Under-Secretary-General (вее 

para. 53). In th. ov.ra11 effort to optimize the uti1ization о! the resources 
at the disposa1 of t~e Secretariat, UNOV's administration Ьав engaqed in 
inter-agency negot1atlon8 оп соттоп support services shared Ьу the United 
Nations, the United .atione Industria1 Development orqanization (UNIDO) and the 
Internationa1 Ata8io Inergy Aqency (IAEA) at the Vienna International Centre. 
Ав опе of the 8tep8 toward8 the establishment of а unified conference service at 
Vienna administered Ьу th. United Nations, IAEA aqreed to incorporate its� 
interpretation .erv1oe 1nto the joint United Nations/UNIDO interpretation� 
service admini8teredobr UNOУ beqinninq in January 1992, thus establishing а
 
8in91e interpretac:1oo"rvlce for а11 Vienna-based orqanizations, with greater� 
f1exibility and capac~ty .&nd lower supervisory and administrative costs than� 

1OU8those of the pr.. 88parate 8ervices. Neqotiations between the United� 
Nations апд UHIDO &r* ln proqre.8 concerninq the transfer to the United Nations� 
of responsibility 'ОС ad81nl.tering а joint 1anquaqe and docurnentation service� 
durin9 the 1994-1991 Ы.Пn1uш, IAEA participation in this joint service would Ье
 
welcome.� 

100. In accordance vltb r.Commendations Ьу the Advisory Committee оп 
Administrative and 8Odgetary OUe8tions (АСАВО) for а strengthenin9 of 
administrative and bu~t.ry tunction. and structures of UNOV, it is proposed 
that ав of 1994-1991,UIOY 8hould take over the financial and qenera1 services 
functions for tbe Dnlted .at1on8 previouBly performed Ьу UNIDO ав joint services 
оп behalf о! tbe Da1ted ••tlon8. The establishment of separate services under 
UNOV is expeeted to y181d 008t reductions over the medium term and to improve 
efficiency. 

App11cltion о! new technologies 

101. The Integr.~'~g•••nt Information System wil1 епЬапсе the efficiency of 
the organi &atlOD • l1t.&ting th. control over financia1 and human resources,

tiV8 proc..... 1n~ tadministrl 100 VUk; ...' ...п ory control and procurement Ьу the Secretariat. 
Its applic8tve act.l'~.f9Ut.e COnei8tency and accuracy in the processing о! 
administrati .. w111 re.u1t in more efticient, effective, better 

/ ...� 
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99. The restructuring of the United Nations Office at Vienna was initiated
during the forty-fifth session of the General Assembly, which, by its resolution
45/248, subsequently requested the Secretary-General to propose a comprehensive
restructuring of United Nations entities at Vienna with a view to enabling a
speedy implementation of the wish of the General Assembly both to strengthen the
United Nations Office at Vienna and to consolidate the United Nations drug
structures under the authority of a single Under-Secretary-General (see
para. 53). In the oyerall effort to optimize the utilization of the resources
at the disposal of t~e Secretariat, UNOV's administration has engaged in
inter-agency negotiations on common support services shared by the United
Nations, the United .atione Industrial Development organization (UNIDO) and the
International AtQaio Inergy Agency (IAEA) at the Vienna International Centre.
As one of the etepa towards the establishment of a unified conference service at
Vienna administered by the United Nations, IAEA agreed to incorporate its
interpretation .ervloe into the joint United Nations/UNIDO interpretation
service adminieteredobr UNoV beginning in January 1992, thus establishing a
single interpretaeloo"rvlce for all Vienna-based organizations, with greater
flexibility and c.pac~ty .&nd lower supervisory and administrative costs than
those of the pr..1OUa a&parate services. Negotiations between the United
Nations and UHIDO &r* 1n proqress concerning the transfer to the United Nations
of responsibility toe .~lnl.tering a joint language and documentation service
during the 1994-1991 blennium, lAEA participation in this joint service would be
welcome.

98. Efforts continue to improve the status of women in the Secretariat,
pursuant to General Assembly resolution 47/93 of 16 December 1992. Greater
priority is given to the recruitment and promotion of women in posts subject to
geographic distribution, with particular reference to the goals set out in
resolutions 45/125, 45/239 C and 46/100 which call for an overall participation
rate by 1995 of 3S per cent and 2S per cent of posts at the D-1 level. A
detailed report on the status of women in the Secretariat will be presented to
the General Assembly at its present session.

100. In accordance with recommendations by the Advisory Committee on
Administrative and 8Odgetary OUestions (ACABQ) for a strengthening of
administrative .nd bu~tary functions and structures of UNOV, it is proposed
that as of 1994-1991,UIOY should take over the financial and general services
functions for the United .ations preViously performed by UNIDO as joint services
on behalf of the United .ations. The establishment of separate services under
UNOV is expected to rield oo.t reductions over the medium term and to improve
efficiencY·

Application of new technologies

101. The Integr.~'~g•••nt Information System will enhance the efficiency of
the organhatlOD It l1t&ting the control over financial and human resources,

tiv. proal.... in~ tadministra ioo vUk; ...' ..en ory control and procurement by the Secretariat.
Its applicatve act.l'~.f9Ut.e coneistency and accuracy in the processing of
administrati .. will re.ult in more efficient, effective, better
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informed and more consistent management decisions. The fifth progress report of 
the Secretary-General will provide further detail оп the application о! IMIS in 
the Secretariat and will Ье submitted to the General Assembly at its 
forty-eighth session. 

102. Usage о! the Computer Aided Design апд Drafting (CADD), has facilitated the 
surging complexities о! врасе management in the Secretariat. А new schedule of 
double-shift operations in buildings management i8 projected to вауе annual 
overtime costs Ьу $200,000 and will bring about substantial productivity gains. 

103. Despite ап increase of 58 per cent in the workload of the mai1 operation� 
and о! 61 per cent in the pouch service, the Hail Operation Section wae аЫе to� 
cut воте ЗЗ per cent of its staff between 1987 апд 1992 ав а result of� 
introducing new technologies and methodologies.� 

104. Desktop computers are а key e1ement in strenqthening the Secretariat's 
ability to'handle increasing workloads. With the in8tallation о! the Loca1 Area 
Networks, асеевв to common databases will Ье faeilitated. Moreover, to provide 
comprehensive telecommunieations support to peaee-keeping missions, humanitarian 
aseietance and field service operations, а link-up with а global satellite 
network is being developed. 

105. Ву consolidating its sub-units into а unified 24-hour Contr01 Centre And 
inetalling а sophisticated computer сопво1е, the Security and Safety Service has 
enhanced its operation. 

106. The paper recycling programme is now being expanded to епсотрАев aluminum 
сапе and other metal products, g1ass апд plastie bott1es, corrugAted cartons, 
newsprint, wood pallets and other wood productB. Over the last fbur and а half 
years, воте 5,000 tons of waste paper have Ьееп recyc1ed. 

107. ТЬе optical disk system is being completed with the acquisition of optical 
storage equipment, UNIX servers and software and retrieval work stations and 
networking components. ТЬе system is beginning to serve АВ а central repository 
for documents, official records and reference material Ьу а wide rAnge о! users 
in the Secretariat and among permanent missions. Where direct асееве 'to the 
optical disk system is too eostly or impraetical, CD-ROM techno1ogy will Ье used 
to dietribute the materia1s. Опсе the system is fully operationa1 and made 
widely avai1able, it is anticipated that it should generate greater efficiency 
and provide всоре for savings in а number of areas, including storage ерасе and 
printing costs. 

108. The Documents Recording, Information апд Tracking System (DRITS) now 
monitors and controls the preparation and production flow of the document. 
Locating, numbering and distributing documents are facilitated Ьу А subsystem of 
DRITS, which assists in the schedu1ing of work requirements and in the control 
о! documents awaiting distribution. 

109. Speeifications for translator work stations have Ьееп developed, 
encompassing word proeessing, electronic асеевв to previously translated 
materials and dictionaries. ВисЬ а system could reduce research time, eliminate 
duplications оЕ texts already translated and тау а1во allow easier communication 
between the original author and the editors. 

/ ..... 

A/48/428
English
Page 24

informed and more consistent management decisions. The fifth progress report of
the Secretary-General will provide further detail on the application of IMIS in
the Secretariat and will be submitted to the General Assembly at its
forty-eighth session.

102. Usage of the Computer Aided Design and Drafting (CADD), has facilitated the
surging complexities of space management in the Secretariat. A new schedule of
double-shift operations in buildings management is projected to save annual
overtime costs by $200,000 and will bring about substantial productivity gains.

103. Despite an increase of 58 per cent in the workload of the mail operation
and of 61 per cent in the pouch service, the Mail Operation section was able to
cut some 33 per cent of its staff between 1987 and 1992 as a result of
introducing new technologies and methodologies.

104. Desktop computers are a key element in strengthening the Secretariat's
ability to'handle increasing workloads. With the installation of the Local Area
Networks, access to common databases will be facilitated. Moreover, to provide
comprehensive telecommunications support to peace-keeping missions, humanitarian
assistance and field service operations, a link-up with a global satellite
network is being developed.

105. By consolidating its sub-units into a unified 24-hour control Centre and
installing a sophisticated computer console, the Security and safety service has
enhanced its operation.

106. The paper recycling programme is now being expanded to encompass aluminum
cans and other metal products, glass and plastic bottles, corrugated cartons,
newsprint, wood pallets and other wood products. Over the last four and a half
years, some 5,000 tons of waste paper have been recycled.

107. The optical disk system is being completed with the acquisition of optical
storage equipment, UNIX servers and software and retrieval work stations and
networking components. The system is beginning to serve as a central repository
for documents, official records and reference material by a wide range of users
in the Secretariat and among permanent missions. Where direct access 'to the
optical disk system is too costly or impractical, CD-ROM technology will be used
to distribute the materials. Once the system is fully operational and made
widely available, it is anticipated that it should generate greater efficiency
and provide scope for savings in a number of areas, including storage space and
printing costs.

108. The Documents Recording, Information and Tracking System (DRITS) now
monitors and controls the preparation and production flow of the document.
Locating, numbering and distributing documents are facilitated by a subsystem of
DRITS, which assists in the scheduling of work requirements and in the control
of documents awaiting distribution.

109. Specifications for translator work stations have been developed,
encompassing word processing, electronic access to previously translated
materials and dictionaries. such a system could reduce research time, eliminate
duplications of texts already translated and may also allow easier communication
between the original author and the editors.
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110. ТЬе Department о! Public Information disseminates publications and major� 
United Nations documents Ьу e1ectronic mеапв to near1y 210 recipients: United� 
Nations Information Centres, UNDP fie1d offices, and peace-keepinq and other� 
political missions. In 1993, ассевв to E-mai1 was extended to United Nations� 
1nterim Office. in Baku, Kiev, Minsk, Tashkent and Yerevan.� 

111. At the same tLme, the Department о! Public Information is continuing to� 
enhance the computer and communication capacities о! the United Nations� 
Information Centre.. Currently, 59 Centres are computerized. А computerized� 
mailing list programme for microcomputers was Buccessfully tested in several� 
centres.� 

112. In addition, the Department of Public Information is now est~blishin9 а 

database with powerful eearch and data transfer capacities that cou1d serve ав а 

global ассеев point for publicly accessible databases, ав well ав Governments, 
media, United Nations as.ociations, non-governmental orqanizations and other 
institutions - information retailers for the retrieval of information in 
real time. Installation of the UNIX Server will bring the Department to the 
technical platfora compatible with similar databases and data transfer 
capacities of oth.r United Nations agencies, thus enhancing their interaction in 
the field of info~tion. 

113. The Depart8ent i. aleo finalizing the project for direct ассеве to the� 
optlca1 disk 8y8tem maintained Ьу the Office of Conference Services for the� 
on-1in8 retrleval о! United Nations documents and reference materials that will� 
allow the Depa~nt to transmit these resources to United Nations offices� 
world wide in а ti8ely tashion.� 

О.	 I,t'blishment оЕ the Office for Inspections 
An4 InvestigatiQns 

114. Effectiv8 1 aept-.ber 1993, the Secretary-General established the Office 
for Inspection8 8Qd Iny••tigвtions to provide а comprehensive internal audit 
service to the organic.tion and to ensure compliance with General АвветЫу 
reso1utions, tb8 Onited Rations rules and requlations and to investigate 
mismanaqement &nd otber pr.ctices with а view to preventing wastes, abuse and 
malfeaBance. Тbi. OttLc8 i. headed Ьу an Assistant secretary-General reporting 
directly to tbe 8ecretary-aeneral. ТЫ. appointment i& the first step towards 
the eBtab1i8hD8Dt о! .. ~roader audit, inspection and investigation authority. 

II1. 'URTHER REFORМ 

"~" 
115. Аа th. for8901n9-pt•••ntatlons demonstrate, the range of responsibilities 
facinq th. UnJ.~ ."~1oA. -xt.nda to virtually every conceivable area of human 
actJ.vity. ТЬе oait8d 8ation. 'pproaches the tasks of the next decade 
8tr.nqth.ned ьу аа "'~91R9 aqreement among its Members оп its role and 
obj.ctiv•• , and ьу ~be1r r.adJ.n••s to entrust considerable responsibilities to 
the Or9ani&.t~. 

116. То dat8, 'ar-~асh1nQ administrative reforms have Ьееп implemented with the 
exp1icit a~ 01 "-!av the United Nations more efficient and effective. 
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110. The Department of Public Information disseminates publications and major
united Nations documents by electronic means to nearly 210 recipients: United
Nations Information Centres, UNDP field offices, and peace-keeping and other
political missions. In 1993, access to E-mail was extended to United Nations
Interim Offices in Baku, Kiev, Minsk, Tashkent and Yerevan.

111. At the same tLme, the Department of Public Information is continuing to
enhance the computer and communication capacities of the United Nations
Information Centres. Currently, 59 Centres are computerized. A computerized
mailing list programme for microcomputers was successfully tested in several
centres.

112. In addition, the Department of Public Information is now est~blishin9 a
database with powerful search and data transfer capacities that could serve as a
global access point for pUblicly accessible databases, as well as Governments,
media, United Nations associations, non-governmental organizations and other
institutions - information retailers for the retrieval of information in
real time. Installation of the UNIX Server will bring the Department to the
technical platfora compatible with similar databases and data transfer
capacities of other United Nations agencies, thus enhancing their interaction in
the field of information.

113. The Depare.ent i. also finalizing the project for direct access to the
optical disk .y.tem maintained by the Office of Conference Services for the
on-line retrieval of United Nations documents and reference materials that will
allow the Depa~nt to transmit these resources to United Nations offices
world wide in a tt.ely fashion.

G. I,tablishment of the Office for Inspections
An4 Investigations

114. Effective 1 september 1993, the Secretary-General established the Office
for Inspection. end Inye.tigations to provide a comprehensive internal audit
service to the organie-tion and to ensure compliance with General Assembly
resolutions, the Onited Rations rules and regulations and to investigate
mismanagement &nd other practices with a view to preventing wastes, abuse and
malfeaBance. Tbie Office i. headed by an Assistant secretary-General reporting
directly to the 8ecretary-aeneral. This appointment is the first step towards
the eBtab1i.hDeDt of .. ~roader aUdit, inspection and investigation authority.

III. rURTHER REFORM
"~"

115. As the fore90ln9-pte.entations demonstrate, the range of responsibilities
facing the UnJ.~ ."~1orl. extends to virtually every conceivable area of human
activity. The oaited ••tion. approaches the tasks of the next decade
strengthened by Aa "'~91ft9 agreement among its Members on its role and
objective., and by ~be1r readine.s to entrust considerable responsibilities to
the Or9ani&at~.

116. To date, 'ar-~ach1nQ administrative reforms have been implemented with the
explicit aL8 of "-!av the United Nations more efficient and effective.
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Hechanisms for coordination within the United Nation8 апд for system-wide 
activities are, moreover, continuou81y beinq adjusted in order to enhance their 
impact апд effectivene8•. 

117. In the deve10pment fie1d, the restructurinQ mea.ure. pursued Ьу the 
secretary-Genera1 durinq the past several month. Ьауе encompassed a11 the 
economic апд socia1 sectors of the Orqanization. ТЬе.е measures were rooted in 
а basic concept о! those functions that are best performed at Headquarters, 
those to Ье undertaxen Ьу other q1oba1 United Паtiоп& proqrammes, and those that 
are more effectively carried out at the reqional апд field 1еуе1в. ТЬеу were 
aimed at e1iminating duplication, redundancies and 8uperstructures and at 
refocusinq the work of each part of the Organization оп its original, basic 
mandate. дв such, the new Secretariat structure. that have emerged from the 
reorqanization were conceived to Ьауе а degree о! permanency, whi1e beinq 
sufficient1y f1exible to adapt to the shifting demands о! the Member states. 

118. This, of courBe, does not mean that the ta8k of Secretariat reform in the 
economic and Bocia1 area has been completed. While it i8 important that there 
shou1d Ье а certain continuity in structures, th. content and orientation of the 
programmes must continuoue1y adapt to changinq requirements and, profiting from 
experience, strive for qreater impact. 

119. The creation о! new linkaqes апд synerqiee ehou1d Ье the key components of 
further reforms in the future. Theee could Ье achieved Ьу: 

(а) Improved inter-aqency linkages and coordination at the field 1evel.� 
Th1s has Ьееп опе of the pr10rity objective. 8et for the system since the� 
incept10n of the restructurinq procesB. General A.8embly reso1ut~on 47/199 has� 
provided important po1icy quide1ines in this rB8pect. Kuch remains to Ье done� 
to meet the cha11enqes posed Ьу that reso1ution;� 

(Ь) Improved linkaqee and mutual feedback between research and ana1ysis оп 

the опе hand and operationa1 activities оп the otherj 

(с) Improved linkages among the qloba1 activitiee of the United Nations, 
the work of the sectoral agencies, апд that of the Bretton Woods institutions. 
ТЫе hae both policy and operationa1 dimens10ns to which the restructured АСС 

machinery will Ье qiving renewed attention 10 the months aheadj and 

(d) New policy and proqramme linkages that effective1y address the 
continuum from humanitarian assietance to rehabilitation and development. 

120. During the cominq period, high priority will continue to Ье given to the 
strengthening of the Organization's ability to dea1 with the increaeed demands 
for peacemaking, peace-keeping and re1ated field operations through qreater 
coordination within а unified and integrated etructure, ав we11 ав the improved 
budgetary p1anning and enhanced manaqement control, audit and proqramme 
evaluation. Ensuring the safety and security of staff in the field 1е а major 
re1ated cha11enqe. 

121. In pursuinq а more comprehens1ve approach to preventive diplomacy, the 
system has been deve10pinq а valuaыe network of early warning systems ranging 
from environmental threats, the risk of nuclear accidents and natura1 disasters 
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Mechanisms for coordination within the United Nations and for system-wide
activities are, moreover, continuously being adjusted in order to enhance their
impact and effectiveness.

117. In the development field, the restructurinQ measures pursued by the
secretary-General during the past several months have encompassed all the
economic and social sectors of the Organization. These measures were rooted in
a basic concept of those functions that are best performed at Headquarters,
those to be undertaken by other global United Nations programmes, and those that
are more effectively carried out at the regional and field levels. They were
aimed at eliminating duplication, redundancies and superstructures and at
refocusing the work of each part of the Organization on its original, basic
mandate. As such, the new Secretariat structures that have emerged from the
reorganization were conceived to have a degree of permanency, while being
sufficiently flexible to adapt to the shifting demands of the Member states.

118. This, of course, does not mean that the task of Secretariat reform in the
economic and social area has been completed. While it is important that there
should be a certain continuity in structures, the content and orientation of the
programmes must continuously adapt to changing requirements and, profiting from
experience, strive for greater impact.

119. The creation of new linkages and synerqies should be the key components of
further reforms in the future. These could be achieved by:

(a) Improved inter-agency linkages and coordination at the field level.
This has been one of the priority objectives set for the system since the
inception of the restructuring process. General AS8embly reso1ut~on 47/199 has
provided important policy guidelines in this respect. Much remains to be done
to meet the challenges posed by that resolution;

(b) Improved linkages and mutual feedback between research and analysis on
the one hand and operational activities on the other;

(c) Improved linkages among the global activities of the United Nations,
the work of the sectoral agencies, and that of the Bretton Woods institutions.
This has both policy and operational dimensions to which the restructured ACC
machinery will be giving renewed attention in the months ahead; and

(d) New policy and programme linkages that effectively address the
continuum from humanitarian assistance to rehabilitation and development.

120. During the coming period, high priority will continue to be given to the
strengthening of the Organization's ability to deal with the increased demands
for peacemaking, peace-keeping and related field operations through greater
coordination within a unified and integrated structure, as well as the improved
budgetary planning and enhanced management control, audit and programme
evaluation. Ensuring the safety and security of staff in the field is a major
related challenge.

121. In pursuing a more comprehensive approach to preventive diplomacy, the
system has been developing a valuable network of early warning systems ranging
from environmental threats, the risk of nuclear accidents and natural disasters
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to тавв movement. о! populations, the threat of famine and the spread of 
disease. А more systematic cooperative effort, however, is sti11 required to 
pool and ana1y.e this information and а1ео to synthesize it with politica1 
indicator. into а stron9, system-wide early warning capabi1ity. 

122. In the comin9 year, the reforrn process will Ье carried forward in а number 
о! duty stations. In pursuinq the decentralization process, а key concern wil1 
Ье not only а more effective Organization-wide distribution оЕ responsibilities, 
but а1во improved coordination between functions performed at Headquarters and 
those carried out at the regional and country level. 

123. Ав the Secretary-General stated earlier, "Improvement сап have по limit, 
yet, there i8 ап expectation, which I wish to вее fulfilled, that the present 
рЬаее in the renewa1 of this Organization ehould Ье completed Ьу 1995, its 
fiftieth anniver8ary. The расе set must, therefore, Ье increased if the United 
Nations i8 to кеер ahead о! the acceleratLon of history that characterLzes this 
&9е" (А/47/277). 

1/ 0,(ic111 8.cords о! the General Assemblv. Forty-seventh Session, 
Supplement но. 1 (A/47/l) and ibid., Forty-eighth Session. Supplement No. 1 
(А/48/1). 

~/ 0((19111 8,cords о! the General ABBemы1,, Forty-seventh SessLon, 
Supplement НО. 1 (А/47/З). 
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to mass movements of populations, the threat of famine and the spread of
disease. A more systematic cooperative effort, however, is still required to
pool and analyse this information and also to synthesize it with political
indicators into a strong, system-wide early warning capability.

122. In the coming year, the reform process will be carried forward in a number
of duty stations. In pursuing the decentralization process, a key concern will
be not only a more effective Organization-wide distribution of responsibilities,
but also improved coordination between functions performed at Headquarters and
those carried out at the regional and country level.

123. As the Secretary-General stated earlier, "Improvement can have no limit,
yet, there is an expectation, which I wish to see fulfilled, that the present
phase in the renewal of this Organization should be completed by 1995, its
fiftieth anniversary. The pace set must, therefore, be increased if the United
Nations is to keep ahead of the acoeleration of history that characterizes this
age" (A/47/277).

1/ otficia1 R.cords of the General Assemblv. Forty-seventh Session,
Supplement NO. 1 (A/47/l) and ibid., Forty-eighth Session. Supplement No. 1
(A/48/1).

~/ Official R,cords of the General Assembly, Forty-seventh Session,
Supplement NO. 1 (A/47/3).




