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(d) 11 costings cre node at ourrent 1979 prices, salcry levels =nd

post cdjustment classificetions.”

Coat entinates

3 The estinc~ted operating costs of the Commission, chargecble to its
Regular Budget, thot would be affected by its location during the bienniua

1980-1981, broken down by object of expenditure are listed belou:

Le Saleoxy cosito
4e It is agssuned that by 1980 the staffing table of ECH. will be composed

of 97 Professionzl and 150 General Service posts.

5. The post zdjusitment at Baghdad reached cless 5 (multinlier 23) on

1 Pebrucry 1979 cnd cluss 6 (multiplier 34) on 1 Lpril 1979. he post
adjustient at Beirut declined from class 6+1 (multiplier 35) to Closs 5+4
(multiplier 32) on 1 .pril 1979, In view of the recent cecelewm. ted upward
movement in Baghdrd, it is assumed that salary costs in Boghiod ond Beirut

will be the saone,

6. For the informcotion of the Commission, it is estimeted thot for HWCHL
in Baghdad in the biennium 1980-1981 at current rates salaxy costs would be
in the order of 9,034,000, temporcry assistance $151,000, consuliants'
fees $115,000, overtime +6,000 and ad hoo expert groups »20,000, Ia’
addition it is clso estimated that non-recurrent terminstion indemmities
of $65,000 would f21l in the biemnium 1980—1981.;/

B. Common g£%:.f5 costs

Te It can be maticipated that the impact of the proposed move by iCW.L
to Baghdad on expenditures in this category would be threefoli..

(a) Significont costs would be incurred on & non-recurvent bosis for
the transfer to Soghdad of some 78 Professionzl and 116 Genersl Sexvice
2
staff members.:/ “he estimated costs to be incurred would emount to

1,315,000 orvived ot cs follows:

i/ Agsoning thot 19 Genernl Service staff-members in Deirut will ve
ferninated by abolition of their posts,

2/ March 1979 poyroll figures.
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1. The Secretory-Cenercl’ s statement to the resumed sixty—Tiist session of

ICOSCC (Document #/L,1738/..dd,1 dated 25 October 1975) dealt with the financial
implications of the move of uCiWi to Bughdad and the cost of onexwiing the
Commission in thot city during the bienmium 1980-1981,  this siatenant was
updated and presented to the fifth cession as document B/iCH../64,..¢d.1

dated 4 October 1978, It is now proposed to further wupdate this informetion.

2, In the light of the latest infcrmation availeble the cost plonn  is based

on the following ossumptions:

(2) That the move to Boghdad will be undertoken in strges begirming
in September 1979 ond ending in June 1980 including the time necess~xy to
phage out existing operations in Beirut., If this assumption is correct,
there will be & finencial impact on the biennium 1978-1879;

(b) Thot some 116 General Service staff will be invited to join the

Commission in 3aghdod as inteynational recrmits;
(¢) "Thet in the buildings to be provided, all the necesscry focilities
for the :.z2retcwiat cnd for meetings would be available, without cdditional

cost to the regulecr budget, including furniture, office ecuipment cnd

confereilce ecuinmenty
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e o i Ol/r
Travel for the purpose of trmnsfer ¢ 53,00 ;
Removal costs 425,000&/
Unacrompenied boggrc o 76,00094
Trangportation of privately-owned vehicles 155 ,0004/
Installcotion grant . 601,
§1,313,000
e ——— ]

It is further eafinmted that $488,000 of the above would be incurred
in the biemmium 1978-1979 and 5}'875,000 in the bisnniun 1980-1981;

(b) On a wvecwrwent basis, there would be costs resplting frou the
assumption that none of the Professionnl staff members would inmedicately
exercise thei:r entitlement to household removal and would cccordingly be
entitled, for = period not exceeding five years, to zn assigmment allowance,
The relevant costs for the biennium 1980-1981 are included in the total
estimate for ocommon stoff costs in paragraph 8 below;

(¢) Hon-recurrent freight costs estimated at 475,000 would be incurred
in moving certcin items of equipment, doocuments, books, files, etc., 25,000
in the biennium 1976-1979 end $50,000 in the biemnium 1980-1981.,

1/ ALsswaing 194 staoff members and 317 dependents,

2/ issuming th~t ~1l internntionnlly recruited Genexcl Sexrvice sicff
members utilize their meximm entitlements ~t on estimnted cost of §4,805 for
& stoff member with dependnnts and 92,883 for o staff member without dependrnts,

3/ issuning thot oll Professional stoff members utilize their maximum
entitlements,

4/ Lissuning thot cll internctionnl stoff members utilize theds Bexinun
entitlements of 4800 per vehicle.

5/ 4ssuming 114 international stoff members with dependrnts cnd 80
without depend-nts,
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8¢  upoxt from the ~hove exceptioncl costs, it is estimnted thet o fuxrther
-'552,712,000 would be required over the biemnium 1980~1981 to coves Tegulor

comon stoff costs such os stoff allow-nces (including assignnent cllowonce
referred to in prw wI2eph 7 (b) cbove), socicl security poyments, home leave, etc,

Co Irovel on offici-l business

9« It is cssumed thnt trovel costs will not be significontly ffected by the
locotion of the Commission s headqucrters, For the Commission's information
t ©252,000 hcs been recuested for the biemium 1980~-1981, but this is subject
‘L to Genercl issenbly provel.  lxtroordinary trovel costs in commnexion with
l relocating the Commission’s headaucrters ore deslt with under porecgerph 7 (o)
| end 13 (2) and (b),

D.  Generol oper~ting expenses

10, Tor the Commission’s information 1,640,000 hos been requested for ihe
biennium 1980-1931, but this is subject to Gener:l assembly cpprovel, In the
cbeence of experience of operating conditions in Boghdad, it is cssumed that
expenditure under this hecding will be roughly comparcble with that of Beirut.

e Loguisition of C_fuwrniture and equipment

1ll, On the basis of the proposcl made by the Governmment of Ircq, it is
understrod thot the Govermment will provide 2ll furniture for the buildings
4dditionally, it is wnderstood that the Govermment will provide cll necesscry
equipment for the cctering facilities and library, os well s inteimnl
reproduction and conference seri}ices, including printing equipment,
simultoneous interpretstion. vidaeo and audio recording ond transmission
equipment., It is rssumed that:

(2) The Govermment will arronge for installation of ony equipment
provided by the United ii~tions such as radio equipment and antenns;

(b) The United ¥etions wiil provide ©1l necessory officinl vehicles,

the cost of radio equipment is tentatively estimated at $275,000 znd

the cost of vehicles n% 474,000,




Po Temporary srrongenents

-

12, Given the assumption in paragraph 2 (a) sbove that the relocotion to
Beghdad will be steggered over a period of 9 months, additional resouices

will be required tos

(2) MHaintein o dusl sdministration in Baghdad and in Beirut during

tie periods

(b) Staff a licison Uffice, prior to the relocation waich will be

concerned withs

(1) The preprrciion of the office accommodation in all its

ronificationss

(ii) Setting up, jointly with the Government, a housing service ©o

assist steff menbers in locating suitable living accommodniions
(iii) The expansion of existing educational institutions offewing
instruction in English and French.
13, The estimated costs of the foregoing are:
(2) Dusl iLdministration

(i) Temporary posts (1 P-2, 8 Ceneral Service)

1980-1961 1973~1979 Totel
Selsxies $45,000 22,000 v 67,000
Common steff costs 13,000 7,000 20,000

(ii) Travel 3,000 1,000 4,000

(b) Iiaison Uffice of 5 staff members

(i) Trevel 35,000 35,000
(ii) Rental of office accomaodation 10,000 10,000
(iii) ILocsl trmsportation 2,000 2,000

v -

61,000 %77,000 135,000

v o s e e e e e e
L= == oo
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CONCLUSIONS

e

14 The totcl estinantes ot current rotes, both for the biemniwa 1980-1981L and the

additional expenses vhich nay fall into the biennium 1978-1979 zre as follows:

Eéfablished posts

Temporexy ossistonce
Consulvency fees

Qvertine

A4 Hoc empert grouns

Common stoff costs

Trovel on officicl business
Genercl opercting expenses

sequisition of furmiture and
equipment

Non~recurrent expenciiure

Permination indemmities
Pemporary posts
Common stoff costs

(i) ¥or *euporcry posts

Lo0ditions X

A M A K it

(ii) Related to the move to Beghdaed 875,000

Trovel on officisl business

Rentel of office cecomnodation

Locel tronsportotion
Freight

Total

1980-198) 19781579
v 9,034,000
151,000
115,000
6,000
20,000
2,712,000
252,000
630,000
343,000
213,279,000
65,000

45,000 ¥ 22,000

13,000 7,000

438,000

3,000 36,000

10,000

2,000

50,000 25,000

1,053,000 540,000

$144330,000 $540,000

Total
{: 9,034,000
151,000
115,900
Gyl
20,000
2,712,000
252,000
540,000

345,000
(13,279,000%

65,000
57 4000

20,000
1,313,000
39,000
10,000
2,000
75,000

e e L /

e+ e g

14,870,000

1/ It should be noted thot these costs, subject to loctl conditions
difficult to predict ot present would hove to be incurred by LCU. in 18380-1581
h2 £ Y )
irrespective of the locotion of its hecdquorters,

2/ Uon-recwrwent costs attributoble to the move from Beirut to Doghdude




