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' ORIGINVAL: BNGLISE

FOTITION FROM THE TANGANYIKA AFRICAN GOVT, SERVANTS
ASSOCIATION CONCERNING TANGANYIKA

Note by the Secretary-General: In accordance with rule 84 and supp;ementaraf
rule F of the rules of procedure for the Tﬁtsteesh.{p Council, the Secfétarj-
General hag the honour to transmit to the mem’bers of the Trusteeship Council and
to the Government of Italy ag the Admini stering Authori'by of the. Trugt ' ‘
Territory of Somaliland, a comunica‘bion dated. 28 August 1951 from the A
Tanganyika African Govt Servants Association concerning the 'I‘rust Territory

cof Tanganyika. .

Thig communication was transmitted to the Secretary-iGenerai by thq United Nations
Visiting Mission to Trust Territories in East Africa, ‘ : ’
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THE TANGANYTKA AFRICAN GOVT. SERVANTS ASSOCIATION

P,0, Box 1007,
Ref. No, 1/2/51/120

DAR ES SALAAM

Tanganylka Terrltory

The Chalrman,

Unlted Natlons Orgenisation Visiting Mission,
DAR IS SALAAM, ,

Dear‘Sif,' " C T - L ;->\

e havo been directed by this Aesociation to extend a vory cordial ,
1nvitation‘t9 your Mission to exprese the hope that you will enjoy your visit
end beneflt by the contacts that you have made. . o
2. Ours is an Assoclation of African Civil Servants which :is. very well
roprecented In evory District and Province of this vast Territory. It comprises
all classes and grades workers right down to tho messenger. We represent a
Torritorial merbership of not less than b,000, L
3. We, as the Central Executive Cormittee for the whole Territord have been )
entrustod with the task of bringing to your notice certain anomalies and

discrepancies which appertain to African Civil Servants of whom, except for one
1golated case, beong to tho Junlor Service,

b, We would 1like to submit that for a long time past the traditionel official
attitude has been one of employing and classifying members of the service
according to race, This wes possibly necessitated by the fact that owing to

two world wars and also the fact that education had not spread widely enough, it
was necessary to depend on India and Europe for gtaff to man varlous posts in
Govermont Departments., We are still faced with the problem of insufficlent
edunation bubt Tanganylka does not have to depend entirely on outside sources for
gtaff for soms of the vacancles now availlable.

5. The nccosslty to depend on outside sources for staff porslsted for a whole
generaticn so that vhon finally the staff for most of the poste coulé be oubtained
locally, the tradlition to inmport staff had become firmly established., As a
consequence of rigsing costs since the ond of the last War, women turned to the
offices for clerlcal posts po that gradually, in order to create clerical
vacancies for the, African Cleriks who could have had an opportunity of improving

/themselves
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themgelves and climbing the ladder lost their chances to women of the other
. races, - | ' Tl e : , _

6, - The saleries pi_'ev’i'(;usw offered to African members of. the service resched
a meximum of 8119.360'/-;, whick exi Africén employse roached after serving for 25

- or 30 years., Thig meximm wes reised to Shs.500/- but only one Africen hed so
fer attained it. It wes purely a salery scele for Africans. In prectice up to
the year 1939 very few psople reached more then Shs.300/-.

7o Ao rosult of the Var and changed conditions of living, a Selery Commission
vae moeted apd after exploring & very wide and bewildering field, the Commission
camo out with a blge-pr;iht for two services, i.e. the Senior Service (now slmopt
~ exclusively a E.urop‘ean‘pléeerve irrespective of qualificetions) snd the Junior
Service almspf excluslvely for ell coloursd people, again, irrespective of -
qualifications,‘\ sorvice years of experience. :

8. Ve appreclate fuliy the fact that for e long'time to come this Terditory
wil). have to depend upon specislized ekill imported from abroed but vhere, a8
will often happen, there esre Africens sufficiontly treined snd cepeble of toking
over those posts, the practlce should be confined to posts of & special
category or categories only. It need hardly be stated thst the Africen cannot
understand how a white Junior Linotype operstor or an Agriculturel Assistant
with no better qualifications then himself goes up to the Senior Ssrvice when
the avowed pollcy is one that disclaims’ reverd based pursly on race. -

9. It is strongly meintained that theré are unumereble cases wheve Africens
with the same scademic or other quali‘ficati'oris‘ and perforuing the same type of
duties the two type of employees axe in dffferent services and on different
saLariiee.' Thess are cases &g in the Médicé"l;,55Veterinary , Welfare and Education
and Police Depertments where Africens who esre discharging full responsibilities
along-side their Europesn collesgues, .they ave puid differently. We beg to
s\;bmit thet thers sre meny caseés where membse¥s of all raceé should receive an
equal substentive salary when they pefform the same duties. The cese for
exrﬂ'br'iaticn allowsnce has never been argued by us but the alloﬁance. should be
goparate and apart from the fixed substartive salary for any post.

/10. As e result
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10, AB & result of the Salsry Clo-x'f‘mi’é:éi‘on'?é{é'\';re’rai""'i’::i’iahi;és' in saiari®s and statys
wore brought- about., The Government introduced in the light of the Salery .-
Cormission.a schems, h‘xown as the Pearson Scheme under which meny’ Mfricafis with
soverel year's service havo lost their seniority. ouch loss of seniority e
portreyed in. the. casge, 01 msmbers of the Madical Department tHe- E&ucation.

Demartwent and a few othevs 1n .which, enmloyees who Joined the service 1!1; Bay,

-1939 exe now d-aw*ng Y Oclt‘l‘j equal to that draxm by a new entrant’ who" Joinsd the

»gorvice in 191+8 There .18 great discontent and dissatisfaction amongst those -

who are affected by. this schwo :for they feel that the*r rrany years of the"
exporience end devotion have been complotoly innored - ORI

11, HQUSILG. Ve would liYe to toll the Mls lon of the difi‘iculty which' fages -
the African Civil Sorvants cn trax.sfor th.eon stu t;ons. It 15 hold- strongly by

the Government that. the rfv leon Luat be mmrded as being "t home™ 1n-ahy- vert

 of;the Territory end thot un ofore hs should not nor“mlly ﬁyPect quarters S

- aherover he-ls sent. This is not ’clue Tor until road comiimi &t tons vers:

catablished and oxtor\led thore was liﬂle moens of contact Letiaan’ rﬁembers of
the: different trives. It rcall" raaro tiat the Afrlcan in ‘the Centml Proviries
is as . foreign in the .!estmn “roﬁnce £8 on frrorican 1n Chlnb IR

- To .eay. thet an.African .dl_l al'@,/s find “e home' mitmg for’ ﬁim'idf'any
corner of the 360 030 oq, riles of Torri tory ia to exnect the impossidles 7o
Repeated repmsentauions to Governront heve not brouaht a wholly -setisfactory
reply. It heo now been possidble for Govermrent to introduce Housing Scherss in
a few Districts tut they have only touched the fringe of o vast subjsct.’

Where gquarters aro m'a*lablo African Civil Servants are told not to expect
-thom norrally. "here they got thom aro charned 7 1/2% ront without eny furniturs

Europecan oificials are charsyod 104 coxmlete vith furniture \rlth 5 mexioun of E15%
ironically enoush although Aflricsn salaries aro nurh lowor, the d_ffe'ren{:e between
the two. figures is 2. 1/2" Althoug,h the Ai‘rican has m'my time s’ pleaded thet he
too ghould te allowod to. poy 107 (hord though 1t is) in’ ordor Lo o relleved of
the 1nconvenienca of | carr",um' all his wordly possossions olongj 01 tronsfers
vhich are often froquon‘t und "uddon this hos not been voeoiblo. "Che

Governrent have elwaye replied thot there is no poosibility of thor supplying

/fur 1ture
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furniture because the Public Wcrks Department which s responsible for the
supply of furnlture is unable o cope with the demand for furniture for
Europeans houses, but that/is not s’ very Iaudable: yeason. why we should not
have even the minimum of fumiture in Govemment owned houses for which rents
are pald, ‘ S I c
'~ We hope the Missidén will look in‘(;o this and pérsuade:the Govermuent to do '

something about it for the hardship s indeed gréat and the whole businsss costly.
Transporting furniture and all ones effects frequently on our sort of rOa.ds is an
impossible feat and ' constant breakages are wearing our pockets thin.

12, Finally, we would like to submit that too fuch ‘1s expected of ‘the Afpican
in the Service - *n fact for more so than the European Civil Servants., We know
of Agricultural Assistants who are not half as qué.iified as African members in
similar posts; we know of Stock Imspectors who have no sclentific knowledge of
their profession, yet they are in the Senlor Service, There are District
Assistants who cannot epeak Bnglish; and in one particular case who camnot write
1t, yet by virtue of their race, he ls in the Senior Service,

It 18 ridiculous that a Buropean Stenographer should be placed above the
head of an Africen officer occupying an executive and responsible post, with
full academic qualifications. It cannot logically be argued that every white man
and woman is more qualified than any African, If 1t were so, 1% would mske a
mockery of all the efforts that have been put in by the Government. iteelf these

last 30 years,

We remeln,
Dear Sir,
Yours falthfully.

Signed by:

T.L.M. Marealle,

A K, Sykes = Alternatod by - Gil’oert Andrew,
Robert H, Barabara,

L.M, Magege = Alternatcd by -~ Ahmed Magenga,
R.M, Kayava,

Lernard Bakuname

Stephen Mhando,

J . Bumbura « Alternatod by - S,K.M,Dillo.
William Percival,

M.C. Othman,

Sydney Tawse.

/ANNEXUEE 10, 1.
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" * ADVANCES TO PURCHASE MOTOR VEHICIES, ..« - i
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"It "has been réérgééﬁtédvﬁhét the sorvice rogulations affecting advances
to officers for.the purchase of motor vehicles _operate harshly as they exclude
- all Africens’ irreanective of What they do by virtue of. the fact that guch’
advances ‘are cénfired’ to "Schfduled of ficexrs" of ywhom there is not a gingle
" African., Thore arsd doctors D Welfare Officers, Agricultural Agsistents, and
Asslotant Vetorinary Office s whose very nature of their duties nececslta"be
getting around but thoy are all lumped together in that quoer Non-muropean
- bagket and none of them qua] ifies for such advances.

24 A stlon.g plea wag  gub: qit ted to thz, Government for a rlse in the wages pald
to’ the members of the Suborainate service whose plight and progpects are vary
grim,- To renly hag been recelvod yot since March, A copy of the sald

- communlcation 1s enclosed.for the information of the Mission, It is Sulf
explanat-ry. ' ‘

Cal, B T

JCOPY
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COPY

. THE TANGAWYIKA AFRICAN CIVIL SERVANT ASSOCIATION

Dar es Salaan Branch’.\

¢/op 0. Box 1007,

Ref. Mo, 151/90  16th March, 1951.
The Hon'ble The Chief Secz'etary,

Secretariat,
" DAR ES SAIAW

Sir,

MIND{UM SALARY OF UNGRADED cm:nxs - SHS 10°/5o

I have been directed by my Association to anproach you on the above
subject,
2, It is becoming increasingly difficult for Government clerioal employees to
exist on Bht.102/50 per mensem whether they are on the cost or up-country.
3+ It is-quite Impossible for a bachelor to live on such a pay letb alone:
a married man with a family, and it does seem that in the light of recent
events and accelerated costs of living, the whole question of the minimum
salary peid to ungraded employees should be reviewed by Gov.ernment.'- ,
~Iy It is surprising to note that an ungraded clerk who fails in his work .
imnediabely transforms into a moat highly paild individual overnmight by the
simple process of Joining the Police Depot for 6 short months, At the end of
this perlod a Sub<Inspector (ex-inefi’icie‘nt ungraded clerk) gets into uniform
at She .196/66 along with all the attendant privileges of transport and travelling,
- To place such undue premium on individuals of the same calibre bty virtus of
the mere difference of departments and designations, seem hardly Justifiud.
This Associations far from grudging the Junlor Sub-Inspectors the amount they
get in minimum salary which enables a youth newly appolnied to be well equipped
againgt the battle of the evor rising cost of living wherever he may ‘he . .
statloned, o E ' ‘ : .
5. It can safely be sald that the ungraded employee 1s & man who will have
recoived some sort of formal education and who while at school for some 10 years
(which takes him up to Standard VIIT or X,) will have adopted himself even in

/a small
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a small way, to a tolerable standard of. living. This he w1ll be completely ‘

wnabls to nhintein on his minizmm salary, especially in the more expensive towns,

The gituation is further aggrava‘ted, 'by the necessit,y o get married a condition

which almost every landlady in rics® towns insists upon, as &, pre-requisite to

one being an acceptable tenant.

6. Taking Pay. Ee Saldam as & “practical exemple an ungraded -clerk on: Shs 1,02/:0

would-have to pey anything from 25/~ to 27/~ per month in rent 214/- to- 27/ 8
‘wnth in bus fares et the average of -/20 & time. It mist be mentioned nére "
. that most of these clerks would rather walk to and from home where- the Iistances

" between their centres of employment and thelr quarters not o ;pitifullir ’ .

forbidding. Out of their salary it is thus seen & clear Shs. l49/- or 51/- goes

for two items only " The 'balancs ot Shs.53/50 o 5150 ‘must then cover food.

bedding, water, soan, matcl«es, ‘kerosene; snd ell the other innumerables. Out of

such a list clothes for the worker his wife and even one child. must be' 1eft

. 'out 80 mus‘b Church Commnity centre, Women's classes, National, tribal and

B ¢ivil service membershin toany There .is-of-course no question of a saving from

such a salary and. therefors: the' plight and prospects of such workers must be -

reall}r grim. The 150’ increase may.be consid.ersd 8 help buf; it is the merchants

and not the Senior or Junion C1ivil Servents. who, finally gef it. R

Te. A la.rge num'ber ‘of thess. employees: are those who have risen fréom the ranks

of half litemtes by their ‘efforts: ;md experience 2: industry and apnlicatién&

is therefore ‘e¥ident that such’ people,;, well ahead in years of serﬂce ahd. age,;

cennot possihly be expected to peass the. nec,essary examinations of entry to- “the

. higher points end may be regarded as destined. to remain where they are urtdl -

‘ they retire. Bearing this factor.in mind, 1t does Beem unfair to go¥ “the ‘Yest

out of sich émployees and retire -them at. the age of 15 or 55 60 She.102/80 when

‘ they are $00 od to Be of. service either to their conmrumty or t6- themselves.

It is appreciai:ec‘{ however that youths Joinina the service should’ not only be:

' expected. to be good. shough for..the: examinatipns se*b ‘but should be encouraged to

aspire "to" the’ highez* runge of -the ledder. , Thaé “principle 1a ‘Froely acespted end

is quite beside the point in this desnatcn since the most important fac‘tor to be

‘ de’oermined is ‘hhat having seen what it takes the average ungraded clerkvin:

e gem o
‘J--J .‘.f,. ’ ‘1-_".‘

Db i e oo Tt MW fpapteniSaleem
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"Dar ee|Saluam.has %0 face whether tha praseut minimum 48 indead. equitable. It mst
"be borne in mind that these people, unlike tax ¢lerks and other employees of such
8 category, ‘are as subject to frequent transfers ap anyone ‘olge in the service,
’and that they are expected to maintain themgelves end their families on.102/50

as well i1 the Ukerewe Islands as in our ‘expensive Dar es Salaam or Mtwara.

8. ‘Government is earnestly requested to consider this matter seriously and -
review the whole question of minimm selaries pald to the clerical Africen
" members of the Civil Service. Government may in such an event be good enough to
have a épecial allowance for‘such ungraded clerks 1n'certain specified town oy
yri‘z';t’z"oduce a flat rate for such employees, since rents and other ‘oaéicricomitméﬁts '
ere almost 1dentical in sbout Bhree quarters of the Territory today, To conclude,
" the issue in a nutshell is how an'educated African employee in Dar s Salasm for
éxample is to live on Shs.ﬁi/50 net balance after deduction of rent and transport,
in ‘the yéérvl95l; Plus the new cost of living the total would be Shs,66/-. ‘Even
almitting for the seke of argument that an ungradsd employee (married with cne
child) could 1live on 1/50 & day (for one meal not two a day) there would only be
' Shs,21/+ Lleft for soap, water, salt oil not %o mention bread, milk, matches:
6lothee.etc. C ’ ' ‘ -
.‘ : Wb commond this matter to the oympathetic ear. of His Excellency ard hope “thek
?it will receive the abtentlion 1t deserves, ‘ '

I have the honour to ba, S
Sir, ' '
Your obedient servant

(Sed,) Ally K, Sykes ‘
HONORARY GENERAL SECRETARY,‘

BT T





